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This budget will raise more revenue from property taxes than last year's
budget by an amount of $733,811, which is a 12.60 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $478,538.

The members of the governing body voted on the budget as follows:

FOR:
AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

2019-2020 2018-2019
Property Tax Rate: $0.833523/100 $0.879131/100
Effective Tax Rate: $0.796774/100 $0.810870/100
Effective Maintenance & Operations Tax Rate: $0.601291/100 $0.614298/100
Rollback Tax Rate: $0.833523/100 $0.879181/100
Debt Rate: $0.184129/100 $0.215690/100

Total debt obligation for City of Glenn Heights secured by property taxes:
$1,488,224.
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In accordance with Section 7.02, of the City of Glenn Heights Charter, | am
pleased to present the Fiscal Year Proposed (FY) 2019-20 Annual Budget.

Despite implementing enhancements to special events, infrastructure, public
safety and information systems, operating revenues will still exceed
expenditures in the Proposed Budget. This budget is developed to enhance
service level options and continue multi-phased capital improvement projects
via Community Park Enhancements, a Water/Sewer Improvement Program,
Beautification Projects, and Employee Compensation Package Enhancements.

SUMMARY

Property Tax Rate

The FY 2019-2020 budget will allow Glenn Heights citizens to enjoy a
reduced property tax rate from 0.879181 to 0.833533 per $100 of assessed
valuation. The new rate will generate approximately $779,546 in additional
revenue for the City as compared with its fiscal year 2018-2019 budget.

Infrastructure Improvements

Capital Improvement projects are also being continued as part of the overall
budget. The most significant budget expenditures this fiscal year will be for
the construction of new City facilities: a new City Hall; Public Safety Facility;
and Recreation and Community/Senior Center are all scheduled to break
ground and commence construction.

The City’s roadway infrastructure remains a priority for continuing upgrades
and improvements. City roadways are scheduled for major rehabilitation
similar to the reconstruction of Hampton Road and Westmoreland Road
during FY2018-2019. Although initiated in FY2018-2019, many road projects
should be completed this fiscal year. Roadside ditches are planned for
reconstruction to facilitate proper drainage during rain events and funding
for regular street maintenance is included. Infrastructure improvements not
only include surface roadway repairs, funding has been included to replace
subgrade water and sewer lines that have reached their useful life. These
enhancements will improve road conditions and address several drainage
areas the City has identified as needing repairs.
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The City has also proposed funding for an Animal Shelter and associated
infrastructure to facilitate the demand for these services. Major water line
improvements are proposed in the Mesa Subdivision to upgrade the water
distribution system in conjunction with the road repair projects.

Beautification Projects

The aesthetic image of the City at its entryways and intersections is the focal

point of these projects. As the City of Glenn Heights celebrates its soth
Anniversary, the FY 2019-2020 budget includes funding for signage that will add
to the visual appeal of the City at the major entryway and enhancements at the
intersections will allow for landscaping improvements that will engage visitors
and residents alike.

Employee Compensation Package Enhancements

The City has undertaken a significant market salary study for this year’s
budget to ensure that employees are compensated competitively with the
industry in their respective areas of expertise. We have adjusted the pay
structure to reflect market salaries within our competitive market so that the
City of Glenn Heights can attract and retain the most qualified and
experienced professional candidates for our staff. This focus on staff will allow
the City to maintain effective, efficient operations, and provide high quality
customer service.

CONCLUSION

| would like to say thank you to our City Staff for the time and effort put into
the budget process and for providing easy access for residents to access
important financial information. It is with great anticipation that we transition
into a new fiscal year, allowing for positive momentum and continued growth

for our City. As the City celebrates the soth Anniversary of its incorporation,
staff stands ready to perform at the highest level, with the direction of the
Mayor and Council, to maximize the potential this great City has to offer.

Respectfully submitted,
David Hall, JD
City Manager
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ABOUT GLENN HEIGHTS

DEMOGRAPHICS

Located between Dallas and Ellis counties, Glenn Heights is a city with an estimated
population of 11,278 at the 2010 census. According to the United States Census Bureau,
the City has a total area of 7.2 sq. miles (18.8 km sq.)

During the 1960s, N.L. Craddock, a Dallas fire- fighter, opened a 30-acre (0.12 km sq.)
mobile home park in the area. He helped push for the incorporation of Glenn Heights to
prevent his business from being annexed by the nearby city of DeSoto, and the City was
officially incorporated on Sept. 16, 1969. Thereafter, Mr. Craddock remained active in Glenn
Heights politics. He served the city as a council member in the 70s and 80s, and was
appointed mayor in 1985, 1988, 1990 and 1992

POPULATION

Tracing back to the 1970 census, there were only 257
citizens living in the City of Glenn Heights. A decade later
in 1980 the number increased to 1,033 and once again
increased to 4,563 by 1990. Lying in the path of suburban
sprawl, Glenn Heights' population had surpassed 7,000 by
2000. Despite its rapid rate of growth, more than 50
percent of city land remains un-developed. As of 2016,
Glenn Heights had an estimated population of 12,408. The
median age was 33.4. The racial makeup of the city was
22.1% White, 54.4% African American, and 0.3%

Native American, 0.4% Asian, and 3.8% from two or more
races. Hispanic or Latino of any race was 18.9% of the
population.




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

INCOME & HOUSEHOLD

The median income for a household in the City of Glenn Heights is $61,983. The per capita
income for the city is $23,346. (Data per 2010-2014 U.S. Census). There are more than 4,000
households in the city, of which 53.3% contains children under the age of 18.

EDUCATION

The City of Glenn Heights has two school systems that
serve our residents and is divided into two parts
depending on their address; The Dallas County portion of
the City is served by the Desoto Independent School
District. The schools for Desoto school district are: Frank
D. Moates Elementary School (west of Uhl Rd.),
McCowan Middle School (located in Glenn Heights), and
DeSoto High School.

Ellis County residents are served by the Red Oak
Independent School District. Students who reside on
the Ellis County side attend their designated schools
based on their address. Donald T. Shields Elementary
and Russell P. Schupmann Elementary are in Glenn
Heights. Red Oak Junior High and Red Oak High
School are located in Red Oak.




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

TRANSPORTATION
Since 1983, Glenn Heights has been a member of the
Dallas Area Rapid Transit (DART). The City is not currently
included on any rail lines of the DART system and no bus
routes are currently operational at this time. Instead, the City
is served under DART’s Park & Ride Center. DART’s
operations are funded by a 1% local options sales tax.
Revenues from local sales tax are remitted by the State of
Texas directly to DART and are not directed to the City. The
City’s sales tax allocation is also 1% and is used for General
Fund expenditures. Dallas Area Rapid Transit and Glenn
Heights officials introduced the “Wrapped Bus” designed to
highlight expanded On-Call Service in the City. GoLink is
new shuttle service from DART that is being offered to
Glenn Heights residents. With this service residents can ‘ 1
receive Curb-to-curb transportation by using the App to Lt 4 Park&Ride
request services.
UberPool is another option for transportation in the City
where residents can get a discounted rate if they join
UberPool.

IIIW"
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CORE VALUES

COMMUNITY

We strive to improve, promote and help the community where we work and live. We are bridge builders
that encourage opportunities to connect our residents, businesses and visitors.

SERVICE

Our commitment to excellent service is at the core of what we do. We exhibit pride, enthusiasm and
dedication in our work and strive to improve the community and better people’s lives.

LEADERSHIP

We provide positive influences for citizens. We overcome obstacles and move forward in a direction that
follows our community vision.

INNOVATION

We have a healthy desire to improve Cedar Park and support the use of original and creative methods to
better the City. We believe that discovering new ideas and embracing change provides opportunities for
success.

PROFESSIONALISM

We are an efficient and responsive organization providing the highest level of knowledge and expertise.
Through our work we promote fairness, dignity and respect for our customers and workforce.

INTEGRITY

We adhere to the highest ethical standards. We are honorable, fair and sincere and strive to uphold our
organizational values with our decisions and in our actions. We understand that trust is earned through
good character.

FISCAL RESPONSIBILITY

As stewards of public resources, we aim to prudently utilize those resources while always operating with
the goal of delivering value and sustaining long-term success.
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STRATEGIC GOALS

Assure the long-term adequacy of the City’s infrastructure, facilities, and transportation network
in a safe and reliable manner.

Ensure that our local government is open, accessible, responsive, and respectful to all citizens it
serves while providing excellent customer service to our residents.

Develop, maintain and encourage safe attractive viable family-oriented neighborhoods that
embrace diversity and pride.

Maintain a healthy and safe community through prevention, emergency response and
enforcement efforts.

To improve the City’s fiscal viability and reflect economic demands while maintaining and
improving the quality of life for current and future residents.

Establish a sound financial foundation based on expenditure controls that ensure the economic
provision of services and reliable revenue sufficient to pay for city services.

Maintain open space, and be a catalyst for recreational, artistic, and cultural facilities and
activities to serve residents and attract visitors.

Maintain and continually improve technology to support the delivery of services, provide

information, and achieve organizational effectiveness.
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ELECTED OFFICIALS

Mayor Harry A. Garrett

Councilmember

Sonja A. Brown Mayor Pro-Tem

Place 1 Ron Adams
Place 4

Councilmember Councilmember
Emmal Shaunte Allen
Place 2 Place 5

Councilmember Councilmember
Jeremy Woods Machanta Newson
Place 3 Place 6

The governing and lawmaking body of the City of Glenn Heights shall consist of a Mayor and six (6)
Councilmembers and said body shall be known as the City Council of the City of Glenn Heights.
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APPOINTED OFFICIALS

The municipal government provided by the Charter is known as the
“Council-Manager” government. The Council appoints the City Manager,
who serves as the Chief Administrative Officer for the City. The City
Manager shall be responsible to appoint Staff Officials.

David Hall, JD L Brian Lockley, AICP,
City Manager : CPM
Deputy City Manager

Priscilla Burch- @ = Vernell Dooley

Scott Vs Chief of Police
Director of Finance

Keith Moore Steve Martin
Chief of Fire Director of
Infrastructure & Public
Works

Brandi Brown A TR Jaynice Porter-
City Secretary \ 3 ¥ Brathwaite
\ Director of Human
Resources
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APPOINTED OFFICIALS

Byron Hardy
Marlon Goff Information
Economic Technology
Development Administrator
Administrator

Lauren Lewis
Information
Technology
Administrator
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BUDGET HIGHLIGHTS

FY 2019-20 GENERAL FUND

The General Fund is the City’s principle operating fund. It is supported by property and sales
taxes, fees, and other revenues that are used to fund core City functions such as administrative
services, development services and public safety. The proposed FY 2019-20 General Fund
revenues are projected to be $9,180,690 which is a 5.9% increase from the FY 2018-19
Amended Budget. Ad Valorem (Property) Tax, Sales Tax, Permit Fees, and Franchise Fees
make up a majority of the City’s revenue sources. These four revenues are expected to increase
in this coming fiscal year. The proposed FY 2019-20 General Fund total expenditures are
estimated at $8,524,318. This represents a 10.6% increase from the FY 2018-19 Amended
Budget. The proposed FY 2019-20 General Fund end fund balance is projected to be
$4,330,653 resulting in 187 days in reserve which is required by the City’s Comprehensive Fund
Balance Policy.

Tax Rate

The FY 2019-20 Proposed Budget'’s total tax rate is $0.833523 per $100 of property valuation.
This rate is apportioned between rates allocated for the Maintenance and Operations (M&O)
rate which funds general operations, and the Interest & Sinking (1&S) rate which funds debt
service. The tax rate for M&O is $0.649394 per $100 of property valuation. This proposed rate
decreased from the previous fiscal year with a subsequent lower M&O tax rate. The proposed
I&S rate is $0.184129 per $100 of property valuation which is less than the FY 2018-2019
Budget rate of $0.215740 per $100 of valuation. This 1&S rate allocation is necessary to meet
the increased debt obligations incurred by the City in previous years.

Total Ad Valorem Tax Rate

0.93553
P\

0.885434 0.879181
y - 0.879181
Al

0.833523
y

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED
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Total Tax Rate

0.682468

0.670822 0.663441 0.663441

0.253062
I 0.214612 0.215740 0.215740

0.649394

0.184129 ‘

2016-2017 ACTUAL 2017-2018 ACTUAL 2018-2019 APPROVED  2018-2019 AMENDED 2019-2020 APPROVED

M &S Tax Rate W M&O Tax Rate

GENERAL FUND REVENUE

Ad Valorem Tax (Property Tax)

The largest revenue source in the proposed budget is the Ad Valorem (property) Tax. The
proposed budget will provide $5,119,863 in Ad Valorem Tax dollars for the General Fund
operating budget, an estimated increase of 18% from the FY 2018-2019 Amended Budget
amount of $4,340,317. A portion of this increase is attributable to a rise in existing property
value and additional property valuation added as a result of new construction.




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

Taxable Value (Valuation)

The certified taxable value of property located within the City of Glenn Heights is $786,525,022.
This is an increase of 19.2% above last year’s taxable value of $660,012,306.

Taxable Valuation

$800,000,000 $786,525,022

$700,000,000 $660,012,306 $660,012,306

$587,783,231
$600,000,000

$492,498,684
$500,000,000
$400,000,000
$300,000,000

$200,000,000

$100,000,000

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

$0
‘ ACTUAL ACTUAL APPROVED AMENDED APPROVED

Sales and Use Tax

Another larger revenue source for the General Fund in the FY 2019-20 Proposed Budget is the
Municipal Sales and Use Tax. Though the revenue forecast for Sales and Use Tax is expected
to decrease by 6.0% to $611,000 from the previous fiscal year's Amended Budget of $650,000.
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Franchise Fees

FY 2019-20 will see a slight decrease in Franchise Fee revenues. The growth in Franchise Fee
revenue generally correlates with the continued growth in the development sector. The total
proposed FY 2019-20 Budget for Franchise Fees is $654,340.

Permit Fees

With development and construction on the rise through FY 2019-20 we anticipate the
construction of approximately 350 new single-family homes.

FY 2019-20 Permit Fee revenue is expected to decrease by 3.5% from the FY 2018-19
Amended Budget of $1,024,375; this will result in expected revenues of $988,100, decreasing
by $36,275 from the previous Amended fiscal year budget.

Court Fines and Forfeitures

Court fines and forfeitures are expected to increase in the new Fiscal Year. In FY 2018-2019
the Amended Budgeted amount was $165,199. With an increase expected, due to the natural
growth of activities related to a rising population, the revenue for the FY 2019-20 Proposed
Budget is $321,500.

GENERAL FUND EXPENDITURES

Total proposed FY 2019-20 General Fund Budget Expenditures are $8,524,318 which is a
10.6% increase from the FY 2018-19 Amended Budget amount of $7,708,616. The increase is
due in part of the increased demand for services. The total salary and personnel benefits
portion of the General Fund is $5.1 Million, of which 25% is allocated for fringe benefits. The
City has also been successful after bringing procurement in house for health care coverage.
Noteworthy highlights included in the FY 2019-20 budget by Department are as follows:

Administrative Services:

Strategic visioning and planning session for the Glenn Heights City Council
Implentation of Incode 10 upgrade

Increased software license expenditure to maintain or enhance licensure on
software purchased last fiscal year

Reducing the number of contracts for professional hiring services

Increase in annual Family Festival Event

Addition of 1 Social Services Coordinator
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Public Safety:

e Increased personnel costs in the Fire and Police Department due to Employee
Compensation Package
Reduced overtime costs in the Fire and Police Department due to being fully-staff
Reduced repair and maintenance on police vehicles due to the purchase of new ones
Addition of an Administrative assistance
Re-assign Deputy Chief of Fire and Deputy Chief of Police position to Chief of Fire and
Chief of Police
Reduced Communications Officer to Communications Supervisor
Reclassify 3 existing Firefighter positions to Driver
Add 3 new Firefighter positions

Infrastructure and Development:

Gateway Improvements

Continued Park Beautification, Parking lot improvements and restroom revitalization
New Monument sign

LED lighting

LED Crosswalk signs in various locations

Crosswalks and ADA Ramps at major intersection in the City

FY 2019-2020 WATER/SEWER FUND

The FY 2019-2020 proposed revenue for the Water and Sewer Fund is $5.75 Million which
is a 3% increase from the FY 2018-2019 Amended Budget. Staff has carefully tracked water
sales throughout the year and conservatively revised revenue projections to reflect current
billing trends resulting from the population increase. Staff is conservative in estimating an
increase in revenue as a Water Rate Study is underway and results are yet to be determined.

The FY 2019-2020 proposed expenditure for the Water and Sewer Fund is $6,150,040 which
isa 21.7% increase over the FY 2018-2019 Amended Budget. In contrast to the General Fund,
where personnel are the largest expenditure category, Contractual Service is the largest
expenditure in the Water Sewer Fund. This is primarily because Glenn Heights contracts with
third party agencies to provide treated water and sewer treatment services. A large
expenditure in the fund is the City Water Purchases through Dallas Water Utilities. The FY
2019-20 proposed budget amount is $1.1 Million, which was increased from the Amended
amount of $960,000 in the FY 2018-19 budget. Another sizeable expenditure in the
Water/Sewer Fund is the line item for TRA Sewage System in which the budgeted amount for
this expenditure is $3,488,066 vs. $2,600,000 in FY 19.
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FY 2019-2020 MUNICIPAL DRAINAGE FUND

The Municipal Drainage Fund provides funding for activities the City is committed to
undertaking in compliance with the Small Municipal Separate Storm Sewer System (MS4)
permit issued by TCEQ. This permit requires the City to implement best management
practices for public education, public involvement, illicit discharge, construction site run-off,
post construction infiltration control and pollution prevention/good housekeeping.

SPECIAL REVENUE FUNDS

There are several special revenue funds to manage revenues designed for specific purposes.
These revenues were formally accounted for in the General Fund. The funds include revenues
from the Municipal Court Security, Municipal Court Technology, 911 Wireless, Park Fee Fund,
Street Impact Fees, and Water Sewer Impact Fees Funds.

The Capital Projects Fund is in place to supplement various Capital Projects that the City
plans to initiate in the near future. Some of the future projects include the construction of a
City Hall, Public Safety Facility, Recreation Center, and/or Public Works Facility. Construction
is set to begin in spring of 2020.

IMPACT FEE FUND

An Impact Fee represents a charge or assessment imposed by a subdivision against new
development in order to generate revenue for funding or recouping the costs of capital
improvements or facility expansions necessitated by and attributable to the new
development. The City’s respective Impact Fee Funds - Water, Sewer, and Streets - will
continue to be funded as a result of the expected development of 350 single-family homes.
In preparation for the expansion of FM 664/Ovilla Road, the City is required to facilitate the
relocation of existing utility infrastructure along the roadway. Expansion of the Road is
expected to continue in FY 19-20

FUND RESERVES

The City’s General Fund Reserve continues to be strong. The projected year end fund
balance of FY 2018-2019 was $3.7 million. For the FY 2019-2020 budget, based on the
proposed spending plan, we predict an ending fund balance for $4.3 million. For the
Water/Sewer Fund the year end fund balance is estimated to be $1,172,188.




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

FUTURE CHALLENGES

The City of Glenn Heights, like much of the DFW Metroplex, has experienced an
unprecedented boom in its economy with increased property value assessment and
development activity. This budget is presented to continue the path to fiscal sustainability
addressing several community and infrastructure expectations.

The City’s revenue outlook appears promising and our current successes could lead to our
future challenges. Residential development is expected to continue at a relatively high rate
within the City. The increase in population will continue to stretch the City's services and
infrastructure resources. While increases to the Ad Valorem Tax base help to fund city
services, the rate of growth and related needs could challenge the City's ability to furnish
adequate services. It is imperative that we continue to analyze growth patterns and revenue
sources and their potential impacts to ensure that the city meets the needs of the residents.

Accompanying an aging utility infrastructure is a significant financial obligation to replace the
pipes, streets, and pump stations that serve the City’s basic water needs. As a result of past
inadequate resource allocation and collection to replace aging infrastructure, utility rates are
being reviewed through a formal rate study so that the rates can keep pace with the City’s
infrastructure needs without relying too heavily on costly long-term borrowing. The City is a
highly rated bond issuer, but even low bond interest rates in today’s low interest environment
add significant costs to utility capital projects over time. We will continue to balance the need
for maintaining the infrastructure while limiting debt amounts and costs as much as possible.

Finally, a stabilized employee base continues to be an important objective. The City must
continue to encourage positive community relationships, stability with public safety
operations, and competitive salaries for City employees while improving service levels.
Hence, the included market-rate increases for eligible employees. The goal is to decrease
the costs related to turnover and increase employee satisfaction.

CONCLUSION

The City of Glenn Heights is poised for both sustainability and growth. Our focus is to be one
of the premier City’s in our area. The 2019-2020 budget demonstrates growth and continued
sound fiscal practices. We have heard the Citizens, and with this budget strive to prioritize
Community enhancements, infrastructure improvements, and enhanced service delivery
coupled with the retention of a talented work force.

The City Staff and City Council are committed to work together with the Citizens of this
community to “Grow With Glenn Heights”. Our goal is to maintain a sustainable, balanced
budget, aimed at providing critical and quality services for many years to come.
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BUDGET PROCESS

The City of Glenn Heights uses a program-based budgeting process. Each budgeting unit or
division is given a target or “baseline” funding level based upon the previous year’s funding
level. With a few exceptions, no fixed assets, wages and benefits increases, or one-time
packages are included in baseline funding. Any funding request that represents new
expenditures and programs, or that is in excess of baseline funding, must be submitted as a
separate request or “package”. These packages may be either a new or restoration request
for resources, depending upon the budgeting unit’s funding target.

Revenue Projection

The budget revenue projections for the new fiscal year begin early in the current fiscal
year. The projections are made by the departments responsible for the revenues with
help from the Budget and Finance Departments. Projections are based upon
consultations with state and local agencies, trend analysis, anticipated changes in the
local and regional economy, and discussions with directly associated staff members.
Although revenue projections are prepared early in the budget process, the budget
revenue analysis continues with departmental budget development and extends until
the budget is adopted based upon any new information.

Proposed Budget Analysis/Compilation

The Budget and Finance Departments review and compile a preliminary draft of
departmental budgets to present to the Management Team, which is comprised of the
City Manager, Deputy City Manager, and department directors. During the
Management Team discussions, each department director answers questions from the
entire group concerning their budget.

Given revenue projections and baseline funding requirements, budget funding changes
are made according to necessity and priority. A total recommended funding level is
determined and weighed against available resources.
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THE BUDGET PROCESS (continued)

Proposed Budget Development

The City Manager, before August 1%, shall prepare and submit to the City Council the
annual budget covering the next fiscal year. The City Manager's proposed budget
should assume, for each fund, operating revenues and resources that are equal to, or
exceed, operating expenditures. The City Manager's budget message summarizes
funding requirements, major changes in programs, and alternatives for funding.

City Council Budget Study

Budget work sessions are held with the City Council to review and discuss the proposed
budget. Discussions and study may follow at subsequent work sessions up until budget
adoption.

Public Hearing/Budget Adoption

A public hearing on the proposed budget and two public hearings on the tax rate (if
required by truth in Taxation laws) are held in August and September prior to final
budget consideration.

City of Glenn Heights Charter Section 7.10 Amending the Budget

When conditions arise, which could not reasonably have been foreseen in the normal
process of planning the budget, the Council may amend or change the budget for any
municipal or public purpose; however; the total expenditures from all the City funds for
the fiscal year may not be increased except by a vote of five (5) members of the City
Council following a posted public hearing at which members of the public may provide
input on such proposed amendment. In the event that a proposed budget amendment
is in order to meet a grave public necessity, the City Council may, by a vote of five (5)
of its members, waive the requirement for the public hearing. Amendments shall be by
ordinance and shall become an attachment to the original budget.




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

Budget Calendar
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Monday Tuesday Wednesday Thursday Friday

April 2019

1 2

City Council

Approves FY
2019-2020
Budget
Calendar

16 18

Staff Budget
Kick-Off
Meeting

Monday Tuesday Wednesday Thursday

May 2019
6

Receive
Preliminary
Values

Receive CAFR

21
CMO to
discuss Budget
Priorities

2019-2020

Comments

2"d— Approve Budget
Calendar, dates that are
not mandated by local
government code or
Truth in Taxation are
subject to change
19
18t — City Manager’s
Office in conjunction with
the Finance Department
will outline the FY 2020
Budget Process and
Discuss Possible
Highlights

Comments

7t- The Finance
Department will receive
the Preliminary Values
from Dallas and Ellis
Counties and perform
preliminary property tax
revenue calculations

24
21— City Manager will

begin the discussion with
City Council to identify
Budget Priorities for FY
2020
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Monday

June 2019
3

Tuesday Wednesday

Council Budget
Workshop

17 18

Council Budget
Workshop

Monday

July 2019

Tuesday Wednesday

Council Budget
Workshop

16
Receive
Certified
Values: Dallas
& Ellis County

31
Final Day per
City Charter to
submit
Proposed
Budget

Thursday Friday Comments

Council Budget Workshop
—As Needed and Not date
specific; City Manager to
discuss Budget Priorities
with Council Members

Council Workshop- As
Needed Not date specific;
City Manager to discuss

Budget Priorities with

Council Members

Thursday Friday Comments

Council Budget Workshop —
As Needed and Not date
specific; City Manager to
discuss Budget Priorities
with Council Members

16%™ —the Finance
Department receives the
certified values and
performs the final
calculation for proposed
property tax revenue for FY
2020

315 — The City Manager

submits the Proposed FY

2020 Budget to the City
Secretary’s Office
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Monday Tuesday Wednesday Thursday Friday Comments
August 2019
5

6 8

Council Budget 6th — Council Budget

Workshop Workshop_ topic to be
determined later

Submit Eff. &

Rollback Rate

Cal.
20
Council Budget

20th — Council Budget
Workshop

Workshop topic to be

determined later
*Public

Hearing: Tax
Rate 15t
Reading

Monday Tuesday Wednesday Thursday Comments
September 2019
2 3 4

Council Budget Workshop
topic to be determined
later

Council Budget
Workshop
*Public
Hearing: Tax
Rate 2"d

Reading 3"~ Public Hearings on

] the Budget and Tax Rate
*Public as required by Texas
Hearing

Budget: 15t Local Government Code
Reading

10 13
*Public

10t"- Public Hearing on
Hearing:

the Budget as required by

Budget 2" City Charter and Public
Reading Hearing on the Tax Rate

as required by Texas

*Adopt Local Government Code

Budget & Tax

Rate Budget & Tax Rate
Adoption

The 2" Public Hearing on the Tax Rate may not be held earlier than the 3™ day after the First
Hearing

The meeting to vote on adoption of the Tax Rate must take place no less than 3 days and no
more than 14 days after the 2" Public Hearing on the Tax Rate

The City must adopt the Tax Rate by September 29t or 60 days after receiving the Certified
Appraisal Roll, whichever date is later

Calendar Dates subject to be changed based on the Direction of the City Council. However,
certain schedules are mandated by Truth in Taxation

*Mandated by Truth in Taxation Law
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PERSONNEL SUMMARY

Full-time Positions

2016-2017

2017-2018

2018-2019

2019-2020

CITY MANAGER'S OFFICE

City Manager

Executive Assistant to City Manager

Deputy City Manager

CITY SECRETARY

City Secretary

HUMAN RESOURCES

Director, Human Resources

Human Resources Generalist

INFORMATION TECHNOLOGY

Administrator, IT

Specialist, IT

FINANCE

Director, Finance

Financial Analyst

Finance Coordinator

MUNICIPAL COURT

Administrator, Court

FIRE DEPARTMENT

Fire Chief

Deputy Chief, Fire

Executive Assistant

Driver

Captains, Fire

Firefighter/EMT

Firefighter/Paramedic

POLICE DEPARTMENT

Chief of Police

Deputy Chief, Police

Communications Supervisor

Emergency Dispatchers

Executive Assistant, Police

Police Officers

Sergeant, Police

Records Clerk
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Records & Property Coordinator
Animal Control Officer

STREETS DEPARTMENT

Director, Public Works &
Infrastructure
Utility Worker llI, Streets

Groundskeeper

Economic Development
Administrator, Economic
Development

Planning & Development
Director, Planning & Development
Building Official

Planner

Coordinator, Permits

Code Compliance Officer
Community Engagement
Administrator, Community
Engagement

Coordinator, Community
Engagement

Coordinator, Social Services
Utility Administration
Supervisor, Utilities Billing
Utilities Billing Representative
Meter Services
Coordinator, Meter Services
Meter Reader

Utility Worker I, Meter Services
Water Operations

Director, Public Works &
Infrastructure
Inspector

Executive Assistant Public Works
Superintendent, Utilities
Supervisor, Utilities

Utility Worker |, Water Operations
Utility Worker 1ll, Water Operations
Utility Worker Ill Backflow Operator
Wastewater Operations

Utility Worker |, Waste Water
Utility Worker 1ll, Waste Water
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Stormwater

Director, Public Works &
Infrastructure

Field Supervisor

Groundskeeper

Utility Worker |

TOTAL FULL TIME POSITIONS

98.99

92.24

Part Time Positions

2016-2017

2017-2018

2018-2019

2019-2020

Firefighter/EMT/Paramedic

6

6

3

3

TOTAL PART TIME POSITIONS

6

6

3

3




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

PROPOSED BUDGET SUMMARY

Fund

Total Projected
Beginning
Fund Balance

Revenues

Expenditures

Transfers
In (Out)

Net Change in
Fund Balance

Ending Fund Balance

Total Ending Fund
Balance

Days
Reserve

General Fund

3,718,625

9,180,690

8,524,318

(44,344)

612,028

4,330,653

187

Debt Service

345,673

1,475,318

1,451,474

23,845

369,517

Special Revenue Funds:

4,520,266

1,638,321

2,353,000

217,000

(497,679)

4,022,588

Court Tech

361

3,551

3,551

3,912

Court Security

39,861

2,812

2,812

42,673

911 Fees

165,640

72,015

39,015

204,655

Grants

2,113

2,113

Park Fees

813,028

216,467

586,000

(369,533)

443,496

Street Impact

1,372,660

448,465

12,000

436,465

1,809,124

Water/Sew er Impact

2,125,331

895,011

1,645,000

(749,989)

1,375,343

Diaster Recovery Fund

Vehicle Replacement

1,272

110,000

250,000

140,000

141,272

Capital Project Funds:

13,407,487

16,637,168

12,673,130

3,964,038

15,982,893

General Fund Capital Projects

5,556,809

210,000

3,387,636

(3,177,636)

2,379,173

2006 CO Bonds - Streets

18,644

18,644

(18,644)

2008 CO Bonds - Streets

2015 CO Bonds - City Hall/PS

1,388,631

1,427,168

1,444,511

(17,343)

(17,343)

2016 GO Bonds

6,443,402

15,000,000

7,822,339

7,177,661

13,621,063

Proprietary Funds:

1,953,489

6,071,665

6,465,968

(15,775)

(531,953)

1,421,537

Water and Sewer

1,686,249

5,757,853

6,150,040

(514,062)

1,172,188

Drainage

267,240

313,812

315,928

(15,775)

(17,891)

249,349

Total Funds

23,945,540

35,003,163

31,467,890

156,881

3,570,279

26,127,188

Property Tax Rate of $0.833523/100 (reduction from previous year)

No increase in water or sewer rates
$96,049 General Fund Revenue Charge for Services from Water Sewer

Fund to General Fund for reimbursement of costs.

$614,457 in City Paid insurance coverage
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GENERAL FUND

The General Fund supports functions and activities that are traditionally provided by
local government. Included are Administration, Community Services, Public Safety, and
Street Maintenance and Repair. Revenue to finance these programs are derived
principally from Ad Valorem Taxes, local Sales Taxes, and Revenue for Administrative
Support for the City’s proprietary fund. Other sources of revenue include Building Permit
fees and Municipal Court fines.
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GENERAL FUND REVENUE SUMMARY

2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
REVENUES ACTUAL ACTUAL APPROVED AMENDED APPROVED
Ad Valorem Tax Rate 0.935530 0.885434 0.879181 0.879181 0.833523
I&S Tax Rate 0.253062 0.214612 0.215740 0.215740 0.184129
M&O Tax Rate 0.682468 0.670822 0.663441 0.663441 0.649394
0.0000% -1.7065% -1.1003% -1.1003% -2.12%

Taxable Valuation $492,498,684|  $587,783,231| $ 660,012,306 | S 660,012,306 $786,525,022
10.03% 19.35% 12.29% 12.29% 19.17%

Property Taxes S 3,401,093 S 4075393 (S 4335004 S 4340317 | S 5,119,863
Sales Taxes 533,253 617,073 540,000 650,000 611,000
Franchise Fees 635,443 658,608 639,786 684,450 654,340
Permits & Fees 737,187 1,244,519 956,578 1,024,375 988,100
Charges for Service 1,013,242 1,039,696 1,112,215 1,138,672 1,136,801
Recreation 2,895 2,149 2,000 1,500 1,500
Grants & Contributions 3,800 34,542 44350 46,630 54,598
Court Fines 179,131 95,135 221,500 165,199 321,500

Interest 33,713 44,069 33,008 33,008 33,008
Transfer from Fund Reserves

Miscellaneous 1,571 657,495 18,615 263,815 163,931
Reimbursement from Utility 433,449 276,850 332,226 221,480 64,043
Charge for Service (City Wide) 252,033 109,818 146,431 97,617 32,006
Total Revenues $ 7226810 |$ 8855347 |6 8381713 | $ 8,667,063 | $ 9,180,690
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GENERAL FUND REVENUE

General Fund Revenue at a Glance

Grants & Contributions Interest
$54,598 $33,008 Reimbursement

Misc. -
. from Utility $64,043
Recreation (;?nl:: $163,9 City Wide-Charge for
$1,500

31
$321,500 | //— Service $32,006
\\ |

Charge for Services
$1,136,801

Permits &

Fees $988,100 (

Property
Taxes
$5,119,863

Franchise Fees $654,340

Sales Taxes $611,000

FY 2019-2020 General Fund Revenue
$9,180,690
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GENERAL FUND
EXPENDITURE SUMMARY

EXPENDITURES

2016-2017

2017-2018

2018-2019

2018-2019

2019-2020

ACTUAL

ACTUAL

APPROVED

AMENDED

APPROVED

City Council

§ 200,069

256,621

§

276,500

$

242,730

§

307,400

Administration

50,726

112,854

117,010

100,122

121,510

Technology Services

412,808

371,869

584,715

413,287

555,651

City Manager

376,636

290,957

348,743

315,076

387,127

City Secretary

152,108

164,599

270,264

223,599

158,739

Human Resources

196,558

195,99

229,268

196,934

214,247

Finance

181,402

223,805

255,904

251,135

312,614

Municipal Court

117,514

114,177

125,704

108,176

131,211

Fire

1,583,497

1,836,337

1,642,493

1,617,147

1,696,864

Police

1574311

1,897,150

2,292,378

2,183,258

2,291,611

Streets & Sanitation

960,366

975,009

1,104,774

1,054,359

1,321,515

Economic Development

96,640

10,980

112,619

119,543

135,259

Planning & Development

445,067

668,760

637,183

566,126

451,965

Community Engagement

203,903

201,094

232,461

282,980

401,005

Parks & Recreation

45,400

34,145

37,000

Total Expenditures

§ 6552171

$

1,320,208

8,275,411

1,708,616

8,524,318
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GENERAL FUND EXPENDITURES

General Fund Expenditures at a Glance
City
ECOnOhin Planning & Community Parks & City Council Admin. Manager

Development Development Engagement Rec $307,400 $121,510 $387,727

555,651
$135,259 $451,965 '\ 401,005\  $37,000 7 - |
N\ N | City Secretary

_ $158,739

Streets & ¢ Humén Resources $214,247

Sanitation
: Finance
Ag— “ i

$1,321,515
Court

~$131,211

Fire $1,696,864

Police $2,291,611/

FY 2019-2020 Total Expenditures
$8,524,318




City of Glenn Heights, Texas
Fiscal Year 2019-2020 Annual Budget

GENERAL FUND OTHER FUNDING
SOURCES

2016-2017 2017-2018  2018-2019  2018-2019  2019-2020
OTHER FINANCING SOURCES (USES) ACTUAL  ACTUAL  APPROVED  AMENDED  APPROVED
LEASE PROCEEDS
City Attorney/Auditor/Council (28%) 72,208 47,039‘ 56,425‘ 37,651 10,360
City Manager's Office (28%) 162,542 80,535‘ 96,657 64,231 19,055‘l
City Secretary (28%) 53,603 47,756‘I 57,300 37,651 10,486
Human Resources (28%) 70,112 46,7321II 56,089 37,651 11,079
Finance (28%) 74,984 54,788‘II 65,755 44,296 13,063
W/S Charge for Services (MGT) 433,449 276,850 332,226 221,480 64,043
Technology (28%) 210,029 92,246‘II 123,053 81,998 25,256
Utilities (28%) 42,004 17,572‘Il 23,378 15,619 6,750
WY/S Charge for Services (CITY-WIDE) 252,033 109,818 146,431 4 97,617 32,006
TRANSFERS FROM DRAINAGE FUND 15,775 15,775 15,775 15,775 15,775
TRANSFERS FROM 911 WIRELESS FUND 33,000 33,000 33,000 33,000 33,0005'
TOTAL TRANSFERS IN (OUT) 48,775 48,775 48,775 4 48,775 48,775

TOTAL OTHER FINANCING SOURCES (USES) 734,257 435,443 527,432 § 367,872 144,824
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CITY COUNCIL

oversight of Council.

PURPOSE/MISSION STATEMENT

The City Council is the legislative body and the City functions under a Home Rule Charter. This
department is designed to provide funding related to the administration of legislative matters,
professional development of Council Members and contractual functions which fall under the

PERFORMANCE MEASURES

WORKLOAD MEASURES

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Ordinance Enacted

27

26

12

12

Resolutions Enacted

34

34

31

30

Number of Council Meetings 27

22

32

29

BUDGET HIGHLIGHTS

Increased Mayor initiative for greater community outreach

Increased Conference & Training budgets to provide more opportunities for our Mayor and

Council Members

PERSONNEL SUMMARY

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Full-Time

0

0

0

0

Part-Time

0

0

0

0

Contractual Services

City Attorney

0

1

1

1

City Auditor

0

1

1

1

Total Positions

0

2

2

2

Budget Summary

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Personnel

$0

$0

$0

$0

Supplies

$0

$0

$0

$0

Contracted Service

$161,641

$228,149

$175,000

$207,200

Operating

$30,668

$26,576

$54,230

$82,700

Departmental

$7,760

$1,896

$13,500

$17,500

Total

$200,069

$256,621

$242,730

$307,400




FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - CITY COUNCIL

09-CITY COUNCIL 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED

CONTRACTED SERVICES S 161,641 S 228,149 S 205,000 S 175,000 $ 207,200

OPERATING 30,668 26,576 54,000 54,230 82,700

DEPARTMENTAL 7,760 1,896 17,500 13,500 17,500
TOTAL CITY COUNCIL S 200,069 S 256,621 S 276,500 S 242,730 S 307,400
PERSONNEL SUMMARY

Full-time Positions 0 0 0 0 0

Part-time Positions 0 0 0 0 0

Total Positions 0 0 0 0 0
09-CITY COUNCIL 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

ACTUAL ACTUAL APPROVED AMENDED APPROVED

CONTRACTED SERVICES
100-5-09-3001 AUDITING 29,200 29,200 30,000 30,000 32,200
100-5-09-3002 LEGAL SERVICES 132,441 198,949 175,000 145,000 175,000
TOTAL CONTRACTED SERVICES 161,641 228,149 205,000 175,000 207,200
OPERATING
100-5-09-3400 CONFERENCE, TRAINING, & TRAVEL - MAYOR 9,351 3,631 6,500 6,500 10,000
100-5-09-3401 CONFERENCE, TRAINING, & TRAVEL-PLACE 1 689 3,401 6,500 6,500 10,000
100-5-09-3402 CONFERENCE, TRAINING, & TRAVEL-PLACE 2 3,369 2,701 6,500 6,500 10,000
100-5-09-3403 CONFERENCE, TRAINING, & TRAVEL-PLACE 3 4,229 4,588 6,500 6,500 10,000
100-5-09-3404 CONFERENCE, TRAINING, & TRAVEL-PLACE 4 3,400 1,742 6,500 6,500 10,000
100-5-09-3405 CONFERENCE, TRAINING, & TRAVEL-PLACE 5 3,178 5,230 6,500 6,500 10,000
100-5-09-3406 CONFERENCE, TRAINING, & TRAVEL-PLACE 6 1,896 2,177 6,500 6,500 10,000
100-5-09-3501 OTHER COUNCIL EXPENSES 4,053 2,714 5,000 7,230 5,000
100-5-09-3503 PRINTING, COPY & PHOTO 503 392 3,500 1,500 3,500
100-5-09-3505 CITY COUNCIL CELL PHONES - - - - 4,200
TOTAL OPERATING 30,668 26,576 54,000 54,230 82,700
DEPARTMENTAL
100-5-09-3521 MAYOR INITIATIVES 7,760 1,896 7,500 3,500 7,500
100-5-09-3516  STRATEGIC PLANNING - - 10,000 10,000 10,000
TOTAL DEPARTMENTAL 7,760 1,896 17,500 13,500 17,500
TOTAL CITY COUNCIL $ 200,069 $ 256,621 S 276,500 S 242,730 S 307,400
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ADMINISTRATION

PURPOSE/MISSION STATEMENT

The Administration Program captures activities that have costs that are not readily assigned to
any specific department. Administration covers several shared expenses for the City such as

Utilities, Insurance, Supplies, etc.

PERSONNEL SUMMARY

2016-2017 2017-2018 2018-2019
ACTUAL ACTUAL APPROVED

2019-2020
APPROVED
0

Full-Time 0 0 0

IT Administration 1 0 0

0

Total Positions 1 0 0

0

Budget Summary

2016-2017 2017-2018 2018-2019
ACTUAL ACTUAL APPROVED

2019-2020
APPROVED

Supplies $28,581 $24,591 $22,377

$32,000

Contracted Service $0 $44,689 $2,000

$2,000

Operating $18,954 $18,954 $75,744

$82,510

Departmental $0 $0 $0

$5,000

Capital Outlay $0 $24,980 $0

$0

Total $50,726 $112,854 $100,122

$121,510




FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - ADMINISTRATION

DEPARTMENTAL SUMMARY
010-Administration 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED
SUPPLIES S 28581 S 24,591 §$ 32,000 $ 22,377 S 32,000
CONTRACTED SERVICES - 44,689 2,000 2,000 2,000
OPERATING 18,954 18,594 78,010 75,744 82,510
DEPARTMENTAL - - 5,000 - 5,000
CAPITAL OUTLAY - 24,980 - - -
TOTAL ADMINISTRATION S 50,726 S 112,854 S 117,010 S 100,122 S 121,510
PERSONNEL SUMMARY
Full-time Positions 0 0 0 0 0
IT Administrator 0 0 0 0 0
Part-time Positions 0 0 0 0 0
Total Positions 0 0 0 0 0
10-Administration 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED
SUPPLIES
100-5-10-2000 OFFICE SUPPLIES 19,726 17,931 22,000 17,009 22,000
100-5-10-2125 POSTAGE 8,855 6,660 10,000 5,369 10,000
TOTAL SUPPLIES 28,581 24,591 32,000 22,377 32,000
CONTRACTED SERVICES
100-5-10-3013 OTHER PROFESSIONAL SERVICES - 44,689 2,000 2,000 2,000
TOTAL CONTRACTED SERVICES - 44,689 2,000 2,000 2,000
OPERATING
100-5-10-3303 NATURAL GAS - - 1,000 700 1,000
100-5-10-3400 GENERAL LIABILITY INSURANCE - - 5,460 1,183 5,460
100-5-10-3401 AUTO LIABILITY INSURANCE - - 31,500 31,500 31,500
100-5-10-3402 FIRE & PROPERTY INSURANCE - - 11,550 11,550 11,550
100-5-10-3403 ERRORS & OMISSIONS INSURANCE - - 10,500 10,500 10,500
100-5-10-3503 PRINTING, COPY, & PHOTO 6,046 7,483 8,000 7,968 10,000
100-5-10-3505 OTHER OPERATING EXPENSES 41 691 - 486 2,500
100-5-10-3506 DUES, SUBSCRIPTIONS, & PUBLICATION 12,867 10,420 10,000 11,858 10,000
TOTAL OPERATING 18,954 18,594 78,010 75,744 82,510
DEPARTMENTAL
100-5-10-3625 CONTINGENCY RESERVE - - 5,000 - 5,000
TOTAL DEPARTMENTAL - - 5,000 - 5,000
CAPITAL OUTLAY
100-5-10-5000 CAPITAL EXPENDITURES - 24,980 - - -
TOTAL CAPITAL OUTLAY - 24,980 - - -
TOTAL ADMINISTRATION S 50,726 $ 112,854 $ 117,010 $ 100,122 $ 121,510
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R Administrative
Services

ADMINISTRATIVE SERVICES

The Administrative Services Cluster provides a wide variety of administrative services to
the residents of Glenn Heights and to all departments within the City. The Administrative
Services Cluster includes seven areas: City Manager’s Office, City Secretary’s Office,

Human Resources, Information Technology, Finance, Municipal Court, & Community
Engagement.
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CITY MANAGER

PURPOSE/MISSION STATEMENT

The City Manager oversees the implementation of City Council policies and directives, manages

the daily operations for the City, administers the annual operating budget, and promotes the
overall interest of the community.

FY 2018-2019 ACCOMPLISHMENTS

Completed contract for Senior Center and New City Hall

Completed Capital Improvement Plan

Host Groundbreaking Ceremony for Senior Center and New City Hall

PERFORMANCE MEASURES

PRODUCTIVITY INDICATORS

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Percent of citizen service

requests responded to w/in
10 days

75%

85%

88%

90%

Number of press releases
submitted to media outlets

12

20

24

25

WORKLOAD MEASURES

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Number of Citizen service
request

60

45

52

60

City Council Meetings
attended

24

28

26

26

Community meetings
attended

10

15

20

25

FY 2019-2020 WORKPLAN SUMMARY

Address Infrastructure improvements needed throughout the City

Complete Senior Center project
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CITY MANAGER

BUDGET HIGHLIGHTS

Initiated Employee Compensation Package to market rates

Begin New City Hall and Public Safety Construction

PERSONNEL SUMMARY

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Full-Time

City Manager

Deputy City Manager

Exec. Asst. to City Manager

Total Positions

Budget Summary

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Personnel

$348,699

$281,772

$300,126

$368,777

Supplies

$4,208

$3,254

$2,450

$3,450

Contracted Service

$316

$138

$500

$500

Repairs & Maintenance

$303

$398

$500

$2,000

Operating

$21,582

$4,242

$6,500

$8,000

Departmental

$1,528

$1,153

$5,000

$5,000

Total

$376,636

$290,957

$315,076

$387,727




FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - CITY MANAGER

DEPARTMENTAL SUMMARY
11-CITY MANAGER'S OFFICE 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL S 348,699 S 281,772 §$ 326,793 S 300,126 S 368,777
SUPPLIES 4,208 3,254 2,450 2,450 3,450
CONTRACTED SERVICES 316 138 500 500 500
REPAIRS & MAINTENANCE 303 398 500 500 2,000
OPERATING 21,582 4,242 13,500 6,500 8,000
DEPARTMENTAL 1,528 1,153 5,000 5,000 5,000
TOTAL CITY MANAGER'S OFFICE S 376,636 S 290,957 348,743 S 315,076 S 387,727
PERSONNEL SUMMARY
FULL-TIME POSITIONS
City Manager 1 1 1 1 1
Deputy City Manager 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Total Positions 3 3 3 3 3
2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
11-CITY MANAGER'S OFFICE ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL
100-5-11-1000 EXEMPT SALARY 254,782 200,912 224,808 216,244 258,300
100-5-11-1010 REGULAR SALARIES FULL-TIME 41,209 48,083 49,476 39,364 53,872
100-5-11-1200 PAYROLL TAXES FICA 20,746 13,802 20,983 18,305 23,881
100-5-11-1205 WORKERS COMP 2,446 1,661 2,628 2,628 2,628
100-5-11-1210 INSURANCE 14,693 8,627 20,481 15,661 20,481
100-5-11-1220 T.M.R.S. 9,696 6,750 8,418 7,798 9,615
TOTAL PERSONNEL 348,699 281,772 326,793 300,126 368,777
SUPPLIES
100-5-11-2100 GASOLINE & FUELS 2,686 3,254 2,000 2,000 3,000
100-5-11-2155 OTHER SMALL EQUIPMENT 1,343 - 450 450 450
TOTAL SUPPLIES 4,208 3,254 2,450 2,450 3,450
CONTRACTED SERVICES
100-5-11-3013 OTHER PROFESSIONAL SERV 316 138 500 500 500
TOTAL CONTRACTED SERVICES 316 138 500 500 500
REPAIRS & MAINTENANCE
100-5-11-3202 R &M AUTO/TRUCK 303 398 500 500 2,000
TOTAL REPAIRS & MAINTENANCE 303 398 500 500 2,000
OPERATING
100-5-11-3500 CONFERENCE, TRAINING, & TRAVEL 18,283 2,540 10,000 3,500 5,000
100-5-11-3503 PRINTING, COPY & PHOTO 286 56 500 500 500
100-5-11-3506 DUES,SUBSCRIPTIONS & PUB 1,988 1,646 2,500 2,500 2,500
100-5-11-3509 ADVERTISING 350 - 500 - -
TOTAL OPERATING 21,582 4,242 13,500 6,500 8,000
DEPARTMENTAL
100-5-11-3516 STRATEGIC PLANNING 1,528 1,153 5,000 5,000 5,000
TOTAL DEPARTMENTAL 1,528 1,153 5,000 5,000 5,000
TOTAL CITY MANAGER'S OFFICE $ 376,636 S 290,957 $ 348,743 S 315,076 $ 387,727
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CITY SECRETARY

PURPOSE/MISSION STATEMENT

To support, facilitate and strengthen the City of Glenn Heights governmental process by
safeguarding and enriching the municipal election and records management processes,
assisting the City Council in fulfilling its duties and responsibilities, improving public access to
municipal records and other information, enhancing public participation in municipal government
processes, and providing continuity for Glenn Heights city government by recording its

legislative actions.

FY 2018-2019 ACCOMPLISHMENTS

Coordinated the November 2018 General Election and December 2018 Mayoral Election.

Ensured that the City Charter, signed Ordinances, and documents maintained in the City
Secretary's Office were updated on the City's website.

PERFORMANCE MEASURES

PRODUCTIVITY INDICATORS

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Accuracy of Council meeting minutes

NM

100%

100%

100%

Days required for open record request

2-day
average

2-day
average

5-day
average

3-5-day
average

Time required to process and codify
Ordinances

Once a year

Monthly

Quarterly

Monthly

WORKLOAD MEASURES

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Number of City Council meeting agenda
packets prepared

35

32

33

33

Number of Proclamations Developed

42

18

25

25

Number of Ordinances and Resolutions
approved by Council

26

30

40

40

Open records request received and
processed

85

85

85

City Elections held

2

2

1

Board and Commission meetings posted
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CITY SECRETARY

FY 2019-2020 WORKPLAN SUMMARY

Coordinate November 2019 Election

Complete the conversion of physical documents maintained in the City Secretary's Office into
digital records and transfer them into the digital file management system.

BUDGET HIGHLIGHTS

| Increased funding for Special Election

PERSONNEL SUMMARY

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Full-Time

City Secretary

1

1

1

1

Total Positions

1

1

1

1

Budget Summary

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Personnel

$94,591

$90,662

$87,873

$82,739

Contracted Service

$51,308

$65,735

$125,450

$67,500

Operating

$6,209

$8,202

$10,275

$8,500

Total

$152,108

$164,599

$223,599

$158,739




FISCAL YEAR 2019-2020 APPROVED BUDGET

GENERAL FUND - CITY SECRETARY

DEPARTMENTAL SUMMARY
12-CITY SECRETARY 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL S 94,591 $ 90,662 S 144,664 S 87,873 S 82,739
CONTRACTED SERVICES 51,308 65,735 114,000 125,450 67,500
OPERATING 6,209 8,202 11,600 10,275 8,500
TOTAL CITY SECRETARY S 152,108 S 164,599 S 270,264 S 223,599 $ 158,739
PERSONNEL SUMMARY
FULL-TIME POSITIONS
City Secretary 1 1 1 1 1
Record Clerk 1 1 1 1 0
Total Positions 2 2 1
2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
12-CITY SECRETARY ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL
100-5-12-1000 EXEMPT SALARY 63,600 67,895 71,876 69,640 66,062
100-5-12-1010 REGULAR SALARIES- FULL TIME 10,425 5,698 44,893 1,378 -
100-5-12-1020 REGULAR SALARIES- PART TIME 2,924 761 - - -
100-5-12-1200 PAYROLL TAXES FICA 5,966 5,358 8,933 5,932 5,054
100-5-12-1205 WORKERS COMP 840 728 1,752 876 876
100-5-12-1210 INSURANCE 7,938 6,830 13,641 7,461 8,713
100-5-12-1220 T.M.R.S. 2,680 2,611 3,569 2,587 2,035
TOTAL PERSONNEL S 94,591 $ 90,662 $ 144,664 $ 87,873 S 82,739
CONTRACTED SERVICES
100-5-12-3007 SURVEYING/APPRAISAL 25,897 21,281 20,000 31,450 23,000
100-5-12-3008 CODIFICATION 5,575 3,175 4,500 4,500 4,500
100-5-12-3009 CONTRACT FOR TAXES - - 10,000 10,000 10,000
100-5-12-3010 ELECTION EXPENSES 19,836 41,279 79,500 79,500 30,000
TOTAL CONTRACTED SERVICES 51,308 65,735 114,000 125,450 67,500
OPERATING
100-5-12-3300 CELL PHONES & WIRELESS 746 786 900 75 -
100-5-12-3500 CONFERENCE, TRAINING, & TRAVEL 1,979 1,743 4,500 4,000 3,000
100-5-12-3506 DUES,SUBSCRIPTIONS, & PUBLICATION 1,249 1,495 1,200 1,200 500
100-5-12-3509 ADVERTISING & LEGAL PUBLICATION 2,235 4,178 5,000 5,000 5,000
TOTAL OPERATING 6,209 8,202 11,600 10,275 8,500
TOTAL CITY SECRETARY $ 152,108 $ 164,599 $ 270,264 $ 223,599 $ 158,739
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HUMAN RESOURCES

PURPOSE/MISSION STATEMENT

The Human Resources Office serves as an advocate for employees and partners with
management to ensure compliance with City guidelines and policies. It is responsible for policy
development, managing the City's compensation and benefit plans, performance management,
recruitment and staffing, special programs, and maintaining compliance with federal and state

employment laws.

FY 2018-2019 ACCOMPLISHMENTS

Conducted salary surveys to maintain competitiveness

PERFORMANCE MEASURES

PRODUCTIVITY INDICATORS

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Average time to fill vacancies

60 Days

50 Days

50 Days

20 Days

Average number of training hours per
employee

Not
Measured

10

10

4

Timely completion of performance
evaluation

Not
Measured

Number of open enrollments
processed

86

Number of new hires

22

WORKLOAD MEASURES

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Pre-Screening interviews conducted

100

100

100

100

Number of open enrollments processed

86

86

86

86

Employee training session held

12

12

12

12

Number of new hires

22

22

22

22

Number of claims processed

30

30

30

30
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HUMAN RESOURCES

FY 2019-2020 WORKPLAN SUMMARY

| Enhance Employee Engagement Programs

BUDGET HIGHLIGHTS

Enhance Employee Relation initiatives

PERSONNEL SUMMARY

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Full-Time

Director of Human
Resources

1

1

1

1

HR Generalist

0

1

1

1

Total Positions

1

2

2

2

Budget Summary

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Personnel

$149,348

$154,199

$110,058

$169,097

Contracted Service

$21,724

$17,593

$63,451

$4,500

Operating

$7,202

$2,417

$5,525

$5,150

Departmental

$18,284

$21,787

$17,900

$35,500

Total

$196,558

$195,996

$196,934

$214,247




FISCAL YEAR 2019-2020 APPROVED BUDGET

GENERAL FUND - HUMAN RESOURCES

DEPARTMENTAL SUMMARY
13-HUMAN RESOURCES 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL S 149,348 S 154,199 S 192,843 S 110,058 S 169,097
CONTRACTED SERVICES 21,724 17,593 7,000 63,451 4,500
OPERATING 7,202 2,417 5,525 5,525 5,150
DEPARTMENTAL 18,284 21,787 23,900 17,900 35,500
TOTAL HUMAN RESOURCES S 196,558 S 195,996 S 229,268 S 196,934 S 214,247
PERSONNEL SUMMARY
FULL-TIME POSITIONS
Director of Human Resources 1 1 1 1 1
Human Resources Generalist 1 1 1 1
Total Positions 2 2
2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
13-HUMAN RESOURCES ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL
100-5-13-1000 EXEMPT SALARY 55,778 56,408 84,334 65,500 93,349
100-5-13-1010 REGULAR SALARIES- FULL TIME 53,847 50,994 51,364 27,000 43,867
100-5-13-1020 REGULAR SALARIES- PART TIME 9,745 16,015 20,800 532 -
100-5-13-1025 OVERTIME 771 2,433 - 22 -
100-5-13-1200 PAYROLL TAXES FICA 8,720 8,777 11,972 6,281 10,497
100-5-13-1205 WORKERS COMP 1,876 1,448 2,919 2,919 1,752
100-5-13-1210 INSURANCE 14,855 12,641 17,305 5,154 15,406
100-5-13-1220 T.M.R.S. 3,978 3,907 4,148 2,650 4,226
TOTAL PERSONNEL 149,348 154,199 192,843 110,058 169,097
CONTRACTED SERVICES
100-5-13-3010 TECHNOLOGY 20 - 2,000 2,000 2,000
100-5-13-3013 OTHER PROFESSIONAL SERVICES 15,654 17,593 5,000 5,000 2,500
100-5-13-3014 TEMP CONTRACT SERVICES - - - 56,451 -
TOTAL CONTRACTED SERVICES 21,724 17,593 7,000 63,451 4,500
OPERATING
100-5-13-3300 CELL PHONES & WIRELESS 750 212 - - -
100-5-13-3500 CONFERENCE,TRAINING, & TRAVEL 2,496 407 2,700 2,700 2,700
100-5-13-3503 PRINTING, COPY, & PHOTO 2,814 294 500 500 500
100-5-13-3506 DUES,SUBSCRIPTIONS, & PUBLICATIONS 548 523 1,075 1,075 700
100-5-13-3509 ADVERTISING 594 981 1,250 1,250 1,250
TOTAL OPERATING 7,202 2,417 5,525 5,525 5,150
DEPARTMENTAL
100-5-13-3510 EMPLOYEE IMMUNIZATIONS - - 500 500 500
100-5-13-3513 EMPLOYEE RELATIONS 3,209 6,108 6,000 4,000 8,000
100-5-13-3515 MEDICAL/PHYSICAL EXAMS 5,925 6,536 4,000 4,000 13,600
100-5-13-3516 EMPLOYEE BACKGROUND CHECK 8,705 5,437 7,200 7,200 7,200
100-5-13-3522 PERSONNEL TRAINING 266 889 6,000 2,000 6,000
100-5-13-3525 CITY RISK MGT PROGRAM 179 - 200 200 200
TOTAL DEPARTMENTAL 18,284 21,787 23,900 17,900 35,500
TOTAL HUMAN RESOURCES $ 196,558 $ 195,996 $ 229,268 $ 196,934 $ 214,247
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INFORMATION TECHNOLOGY

PURPOSE/MISSION STATEMENT

The Information Technology Services Group provides a broad range of technology-based
planning, resources, and technical services to the staff and citizens of the City of Glenn Heights.

FY 2018-2019 ACCOMPLISHMENTS

Recruitment of Information Technology Administrator

Launched City’'s new website

PERFORMANCE MEASURES

PRODUCTIVITY INDICATORS

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Percent of work orders completed
within 2 business days

90%

90%

92%

95%

Percent of network/system up time

90%

90%

90%

90%

Percent of departments utilizing the
City’s electronic record mgmt. system

0%

20%

20%

20%

WORKLOAD MEASURES

INDICATORS

2016-2017
ACTUAL

2017-2018
ACTUAL

2018-2019
APPROVED

2019-2020
APPROVED

Number of work orders processed

600

700

650

525

Number of departments successfully
operating an electronic records mgmt.
system

0

20%

20%

20%

Wide

Number of Active Desk Top Computers City-

Number of Active Servers City-Wide

Number of projects completed on schedule
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INFORMATION TECHNOLOGY

FY 2019-2020 WORKPLAN SUMMARY

Establish and implement the IT Department’s standard operating procedures

Develop IT related policies and procedures for discarding and utiliting equipment

Develop and manage an inventory management process

BUDGET HIGHLIGHTS

Implement Incode 10 for Administrative use

Increase in Hardware to become more efficient and upgrade technology systems

PERSONNEL SUMMARY

2016-2017 2017-2018 2018-2019
ACTUAL ACTUAL APPROVED

2019-2020
APPROVED

Full-Time

IT Administrator

1 1

1

IT Specialist

0

Total Positions

0
0 0 1
0 1 2

1

Budget Summary

2016-2017 2017-2018 2018-2019
ACTUAL ACTUAL APPROVED

2019-2020
APPROVED

Personnel

$74,257 $82,902 $81,388

$90,751

Supplies

$0 $0 $40

$350

Contracted Service

$112,532 $103,277 $132,000

$183,800

Operating

$226,019 $371,869 $413,287

$555,651

Total

$412,808 $371,869 $413,287

$555,651




FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - INFORMATION TECHNOLOGY

DEPARTMENTAL SUMMARY
2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
014- Information Technology ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL $ 74,257 S 82,902 $ 167,736 $ 81,388 $ 90,751
CONTRACTED SERVICES 112,532 103,277 121,920 132,000 183,800
OPERATING 226,019 185,690 292,059 199,859 280,750
TOTAL Information Technology 412,808 S 371,869 S 584,715 $ 413,287 S 555,651
PERSONNEL SUMMARY
Full-time Positions
IT Administrator 1 1 1 1 1
IT Specialist 0 0 1 1 0
Total Positions 1 1 2 2 1
2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
014- Information Technology ACTUAL ACTUAL APPROVED AMENDED APPROVED
PERSONNEL
100-5-14-1000 EXEMPT SALARY 59,616 68,011 75,684 60,203 75,000
100-5-14-1010 REGULAR SALARIES FULL TIME - - 60,203 1,019 -
100-5-14-1200 PAYROLL TAXES FICA 4,696 5,197 10,395 4,823 5,738
100-5-14-1205 WORKERS COMP 426 369 1,752 876 876
100-5-14-1210 INSURANCE 5,643 6,010 15,553 7,300 6,827
100-5-14-1220 T.M.R.S. 2,147 2,539 4,149 2,241 2,310
TOTAL PERSONN