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2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Total Ad Valorem Tax Rate/$100 Valuation 0.795000 0.795000 0.795000 0.793400 0.935530 0.885434 0.879181 0.833523
I&S Tax Rate 0.163600 0.116086 0.111610 0.110926 0.253062 0.214612 0.215740 0.184129
M&O Tax Rate 0.631400 0.678914 0.683390 0.682474 0.682468 0.670822 0.663441 0.649394
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Tax Rate Highlights

310/2/2019

 Overall taxable values grew by 19.17%

 Overall Tax Rate Decreased from .885434 to .833523 ; a $0.0457 decrease 

(5.19%) per $100/valuation

M&O Tax Rate Decreased from .670822 to .649394 ; a $0.0140 (2.12%) 

decrease per $100/valuation

 Ex. based on $100,000 home M&O Tax Rate Decreased $-14.05

 I&S Tax Rate Decrease from .215740 to 0.184129, a 14.65% decrease



FY19-20 Proposed General Fund Revenue

410/2/2019

2013-2014 2014-2015  2015-2016 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL APPROVED AMENDED PROPOSED

Ad Valorem Tax Rate 0.795000 0.795000 0.793400 0.935530 0.885434 0.879181 0.879181 0.833523
I&S Tax Rate 0.116086 0.111610 0.110926 0.253062 0.214612 0.215740 0.215740 0.184129
M&O Tax Rate 0.678914 0.683390 0.682474 0.682468 0.670822 0.663441 0.663441 0.649394

-1.8081% 0.6593% -0.1340% 0.0000% -1.7065% -1.1003% -1.1003% -2.12%
Taxable Valuation 390,879,178$    408,046,433$    $447,599,372 $492,498,684 $587,783,231 660,012,306$      660,012,306$       $786,525,022

-1.81% 4.39% 9.69% 10.03% 19.35% 12.29% 12.29% 19.17%
Property Taxes 2,678,196$         2,789,705$         3,024,487$      3,401,093$      4,075,393$          4,335,004$           4,340,317$            5,119,863$                
Sales Taxes 457,443               509,837               521,335            533,253            617,073                540,000                 650,000                  611,000                      
Franchise Fees 574,502               683,646               597,532            635,443            658,608                639,786                 684,450                  654,340                      
Permits & Fees 119,470               428,824               1,260,105        737,187            1,244,519            956,578                 1,024,375              988,100                      
Charges for Service 309,179               322,033               374,225            1,013,242        1,039,696            1,112,215             1,138,672              1,136,801                  
Recreation 9,323                   6,323                   3,770                2,895                2,149                    2,000                     1,500                      1,500                          
Grants & Contributions 14,435                 5,945                   12,907              3,800                34,542                  44,350                   46,630                    54,598                        
Court Fines 216,938               222,688               224,596            179,131            95,135                  221,500                 165,199                  321,500                      
Interest 16,825                 19,305                 14,261              33,713              44,069                  33,008                   33,008                    33,008                        
Transfer from Fund Reserves -                            -                            35,000              -                         -                             -                              -                               -                                   
Miscellaneous 17,102                 14,876                 39,717              1,571                657,495                18,615                   263,815                  163,931                      
Reimbursement from Util ity 178,249               255,200               260,931            433,449            276,850                332,226                 221,480                  64,043                        
Charge for Service (City Wide) 19,178                 45,500                 146,972            252,033            109,818                146,431                 97,617                    32,006                        
Total Revenues 4,610,840$         5,303,881$         6,515,839$      7,226,810$      8,855,347$          8,381,713$           8,667,063$            9,180,690$                

REVENUES


All Fund Summary

														Ending Fund Balance

		Fund		Total Projected Beginning 
Fund Balance 		Revenues		Expenditures		Transfers
In (Out)		Net Change in Fund Balance		Total Ending Fund Balance		Restricted		Unassigned Fund Balance		Days
Reserve

		General Fund		3,718,625		9,180,690		8,482,284		(44,344)		654,063		4,372,688		ERROR:#REF!		ERROR:#REF!		190

		Debt Service		345,673		1,475,318		1,451,474		- 0		23,845		369,517		12,170		- 0

		Special Revenue Funds:		4,520,266		1,638,321		2,353,000		(33,000)		(747,679)		3,772,588		136,145		117,208		- 0

		Court Tech		361		3,551		- 0		- 0		3,551		3,912		(411)		4,323

		Court Security		39,861		2,812		- 0		- 0		2,812		42,673		13,073		29,600

		911 Fees		165,640		72,015		- 0		(33,000)		39,015		204,655		123,483		81,172

		Grants		2,113		- 0		- 0		- 0		- 0		2,113		- 0		2,113

		Park Fees		813,028		216,467		586,000		- 0		(369,533)		443,496

		Street Impact		1,372,660		448,465		12,000		- 0		436,465		1,809,124

		Water/Sewer Impact		2,125,331		895,011		1,645,000		- 0		(749,989)		1,375,343

		Diaster Recovery Fund		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle Replacement		1,272		- 0		110,000		- 0		(110,000)		(108,728)

		Capital Project Funds:		12,018,855		16,637,168		12,673,130		- 0		3,964,038		15,982,893		2,159,474		13,823,419		- 0

		General Fund Capital Projects		5,556,809		210,000		3,387,636		- 0		(3,177,636)		2,379,173		- 0		2,379,173

		2006 CO Bonds - Streets		18,644		- 0		18,644		- 0		(18,644)		- 0		- 0		- 0

		2008 CO Bonds - Streets		- 0		- 0		- 0		- 0		- 0		- 0		514,066		(514,066)

		2015 CO Bonds -  City Hall/PS		- 0		1,427,168		1,444,511		- 0		(17,343)		(17,343)		1,645,408		(1,662,751)

		2016 GO Bonds		6,443,402		15,000,000		7,822,339		- 0		7,177,661		13,621,063		- 0		13,621,063

		Proprietary Funds:		1,953,489		6,071,665		6,465,968		(15,775)		(410,078)		1,543,412		ERROR:#REF!		ERROR:#REF!

		Water and Sewer 		1,686,249		5,757,853		6,150,040		- 0		(392,187)		1,294,063		ERROR:#REF!		ERROR:#REF!		68

		Drainage		267,240		313,812		315,928		(15,775)		(17,891)		249,349				546,816		288

		Total Funds		22,556,909		35,003,163		31,425,856		(93,119)		3,484,189		26,041,097		ERROR:#REF!		ERROR:#REF!







		PROPOSED BUDGET INCLUDES:		*Property tax rate of $0.879181/100 (reduction from previous year)

				*No increase in water or sewer rates

				*$332,226 General Fund Revenue Charge for Services from Water and Sewer Fund to General Fund 

				for reimbursement of costs

				*$680,421 in City paid insurance coverage



FISCAL YEAR 2019-2020 PROPOSED BUDGET	
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2019-20 Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2019 Step Increase (2%)		Part-Time Salary		FY 2019 Step Increase (2%)		Exempt Annual Salary		FY 2019 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$23.10		2080				$34.65		$48,048.00		$0.00		$48,048.00		$49,008.96						$0.00												$3,749.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,239.71		$62,700.85		$1,479.88		$61,941.02

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00								$110,000.02

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$112,200.02										$8,583.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,127.54		$133,613.86		$3,455.76		$131,942.08

				100-11 CMO Total						$2,627.52										$48,048.00				$48,048.00		$49,008.96						$255,000.02		$257,200.02										$23,424.99		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$13,993.75		$366,736.72		$9,401.64		$362,144.61

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																						$64,130.00		$65,412.60										$5,004.06		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$2,989.36		$82,994.66		$2,014.71		$82,020.01

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$15.00		2080				$22.50		$33,072.00		$0.00		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$45,035.67

				100-12 City Secr. Total						$1,751.68										$33,072.00		$0.00		$33,072.00		$33,733.44						$64,130.00		$65,412.60										$7,584.67		$21.60		$77.36		$14,279.00		$922.00		$240.00		$15,539.96		$4,530.97		$128,553.33		$3,033.33		$127,055.68

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																						$90,630.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$92,442.60										$7,071.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,224.63		$112,317.93		$2,847.23		$110,940.53

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$18.13		2080				$27.20		$37,710.40				$37,710.40		$38,464.61																		$2,942.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$1,757.83		$51,743.82		$1,161.48		$51,147.47

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$37,710.40				$37,710.40		$38,464.61		$20,800.00				$90,630.00		$92,442.60										$11,605.60		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$5,982.46		$186,452.95		$4,008.71		$185,646.99

		DAWSON-BODLEY, LASHERIN		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$76,500.00										$5,852.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,496.05		$93,551.30		$2,356.20		$92,411.45

		VACANT		Information Technology		8810		Specialist, IT		$875.84		$25.48		2080				$38.22		$52,998.40		$0.00		$56,178.30		$57,301.87																		$4,383.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,618.70		$73,906.16		$1,730.29		$73,017.75

				100-14 Information Tech						$1,751.68														$56,178.30		$57,301.87		$0.00		$0.00		$75,000.00		$76,500.00										$10,235.84		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$3,496.05		$93,551.30		$4,086.49		$165,429.20

		VACANT		Finance		8810		Director, Finance		$875.84																						$93,417.48		$95,285.83										$7,289.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,354.56		$116,531.76		$2,934.80		$115,112.00

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$18.07		2080				$27.11		$37,585.60				$37,585.60		$38,337.31																		$2,932.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,752.02		$52,624.13		$1,157.64		$52,029.75

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$56,243.98		$57,368.86										$4,388.72		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,621.76		$73,981.33		$1,766.96		$73,126.54

				100-20 Finance Total						$2,627.52										$37,585.60				$37,585.60		$38,337.31						$149,661.46		$152,654.69										$14,610.89		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,728.33		$243,137.22		$5,859.40		$240,268.29

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

				100-21 Municipal Court						$875.84																						$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$75,949.12		$77,468.10						$960.00				$5,999.75		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,540.29		$97,570.14		$2,386.02		$96,415.87

		CATES, JASON		Fire		7704		Driver		$875.84		$19.15		2880		124		$28.73		$55,152.00		$3,561.90		$57,909.60		$59,067.79												$2,400.00		$720.00		$1,500.20		$4,872.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,699.40		$78,962.52		$1,783.62		$81,608.64

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$18.26		2880		124		$27.39		$52,588.80		$3,396.36		$55,218.24		$56,322.60												$2,400.00		$672.00		$1,200.16		$4,635.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,573.94		$75,507.21		$1,700.72		$78,030.35

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$51,831.36		$52,867.99												$2,400.00		$432.00		$1,200.00		$4,352.85		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,416.07		$72,766.90		$1,596.41		$75,135.28

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86														$0.00				$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$20.25		2880		124		$30.38		$58,320.00		$3,766.50		$58,320.00		$59,486.40												$2,400.00		$144.00		$1,200.00		$4,837.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,718.53		$78,489.05		$1,796.26		$81,333.28

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$21.31		2880		124		$31.97		$61,372.80		$3,963.66		$61,372.80		$62,600.26												$2,400.00		$912.00		$1,200.16		$5,134.10		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,860.83		$84,709.35		$1,890.28		$87,702.46

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.99		2880		124		$31.49		$60,451.20		$3,904.14		$60,451.20		$61,660.22												$2,400.00		$768.00		$1,200.00		$5,051.16		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,817.87		$83,499.26		$1,861.90		$86,447.42

		STOCKWELL, RUSSELL		Fire				Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30																		$3,474.27		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,075.48		$60,567.05		$1,371.36		$61,370.28

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		65		$23.85		$45,792.00		$1,550.25		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,843.63

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30														$48.00		$900.00		$3,546.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,075.48		$59,688.57		$1,371.36		$60,491.80

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$15.47		2880		124		$23.21		$44,553.60		$2,877.42		$44,553.60		$45,444.67														$48.00		$300.00		$3,503.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,076.82		$60,974.63		$1,372.25		$63,147.48

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$49,363.20		$50,350.46														$144.00		$1,200.00		$3,954.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,301.02		$65,653.11		$1,520.39		$68,060.52

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.97		2880		124		$25.46		$48,873.60		$3,156.42		$48,873.60		$49,851.07												$2,400.00		$288.00		$900.00		$4,088.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,278.19		$67,508.35		$1,505.31		$69,891.89

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.95		2880		124		$25.43		$48,816.00		$3,152.70		$48,816.00		$49,792.32												$2,400.00		$192.00		$300.00		$4,030.35		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,275.51		$66,693.18		$1,503.53		$69,073.90

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$17.13		2880		124		$25.70		$49,334.40		$3,186.18		$49,334.40		$50,321.09														$144.00		$1,200.00		$3,952.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,299.67		$67,519.14		$1,519.50		$69,925.15

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$17.80		2880		124		$26.70		$51,264.00		$3,310.80		$51,264.00		$52,289.28												$2,400.00		$96.00		$1,200.00		$4,282.87		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,389.62		$72,259.77		$1,578.93		$74,759.89

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$104,478.66		$106,568.23										$8,152.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,870.17		$127,293.87		$3,282.30		$125,706.00

				100-30 FT Fire Total						$15,765.12										$813,777.60		$45,217.11		$821,632.80		$838,065.46		$0.00				$180,427.78		$184,036.34		$0.00		$21,600.00		$5,568.00		$13,500.52		$81,301.93		$194.40		$816.48		$128,007.00		$8,298.00		$2,160.00		$139,475.88		$46,710.05		$1,346,023.29		$30,974.61		$1,375,504.96

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$17.52		2080		105		$26.28		$36,441.60		$2,759.40		$36,441.60		$37,170.43																		$2,843.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,698.69		$49,415.66		$1,122.40		$51,598.77

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$16.32		2080		0		$24.48		$33,945.60		$0.00		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$46,021.81

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.17		2080		0		$30.26		$41,953.60		$0.00		$41,953.60		$42,792.67														$0.00		$900.00		$3,342.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,955.63		$56,693.79		$1,292.17		$56,030.33

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,566.83		$48,076.69		$1,035.27		$52,587.06

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64														$0.00				$2,702.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$47,344.31		$1,066.67		$51,991.44

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.48		2080		208		$24.72		$34,278.40		$5,141.76		$34,278.40		$34,963.97														$0.00		$900.00		$2,743.59		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,597.85		$49,303.41		$1,055.77		$53,903.10

		NOT REPLACING		Police		8810

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,566.83		$46,177.69		$1,035.27		$50,688.06

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64																$900.00		$2,771.18		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$48,313.16		$1,066.67		$52,960.29

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$81,089.84		$82,711.64						$144.00				$6,338.46		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,779.92		$102,576.01		$2,547.52		$101,343.61

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$18.67		2080		208		$28.01		$38,833.60		$5,825.04		$38,833.60		$39,610.27																$900.00		$3,099.04		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,810.19		$53,122.50		$1,196.07		$58,333.42

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$18.87		2080		0		$28.31		$39,249.60		$0.00		$39,249.60		$40,034.59														$0.00				$3,062.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,829.58		$52,629.82		$1,208.89		$52,009.13

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.69		2080		68		$34.04		$47,195.20		$2,314.38		$47,195.20		$48,139.10														$96.00				$3,689.99		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,199.96		$61,828.05		$1,453.61		$63,396.08

		CURA, JUAN		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$96.00				$3,618.57		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,780.47		$1,425.42		$62,318.10

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,157.24		$62,626.37		$1,425.39		$64,163.95

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30														$192.00				$3,616.18		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,151.48		$62,639.96		$1,421.58		$64,173.44

		VACANT		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$0.00		$0.00		$3,583.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$62,171.38		$1,414.53		$63,697.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$23.14		2080		68		$34.71		$48,131.20		$2,360.28		$48,131.20		$49,093.82														$144.00				$3,766.69		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,243.59		$64,850.11		$1,482.44		$66,449.24

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.49		2080		68		$35.24		$48,859.20		$2,395.98		$48,859.20		$49,836.38														$1,200.00		$1,500.00		$4,019.03		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,277.52		$68,434.94		$1,504.86		$70,058.26

		VACANT		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$0.00				$3,619.34		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$60,796.17		$1,428.63		$62,337.25

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$25.25		2080		68		$37.88		$52,520.00		$2,575.50		$52,520.00		$53,570.40												$0.00		$1,008.00		$1,200.00		$4,267.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,448.17		$72,095.61		$1,617.62		$73,840.56

		YATES, WALTER		Police		7720		Police Officer		$875.84		$24.77		2080		68		$37.16		$51,521.60		$2,526.54		$51,521.60		$52,552.03												$2,400.00		$288.00		$1,200.00		$4,317.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,401.63		$70,862.32		$1,586.87		$72,574.10

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		VACANT		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$19.56		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$24.10		2080		68		$36.15		$50,128.00		$2,458.20		$50,128.00		$51,130.56												$2,400.00		$240.00		$1,139.96		$4,200.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,336.67		$69,150.84		$1,543.94		$70,816.32

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$23.85		2080		68		$35.78		$49,608.00		$2,432.70		$49,608.00		$50,600.16												$2,400.00		$144.00		$1,139.96		$4,152.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,312.43		$68,452.28		$1,527.93		$70,100.48

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$27.50		2080		68		$41.25		$57,200.00		$2,805.00		$57,200.00		$58,344.00												$2,400.00		$720.00		$1,200.00		$4,793.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,666.32		$79,726.12		$1,761.76		$81,626.56

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$27.85		2080		68		$41.78		$57,928.00		$2,840.70		$57,928.00		$59,086.56												$2,400.00		$864.00		$1,200.00		$4,861.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,700.26		$78,815.43		$1,784.18		$80,740.06

				100-32 Police Total						$27,151.04		$638.16								$1,327,382.37		$81,580.13		$1,328,379.78		$1,354,947.37						$81,089.84		$82,711.64				$12,000.00		$5,376.00		$12,179.92		$112,241.94		$334.80		$1,406.16		$211,771.00		$14,291.00		$3,720.00		$231,522.96		$65,701.02		$1,903,831.89		$43,461.62		$1,963,172.61

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$16.40		2080		105		$24.60		$34,112.00		$2,583.00		$34,112.00		$34,794.24																		$2,661.76		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,590.10		$46,749.10		$1,050.65		$48,792.65

				100-40 Streets Total						$1,167.79										$34,112.00		$2,583.00		$34,112.00		$34,794.24						$32,683.33		$33,337.00										$5,212.04		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,113.60		$87,360.54		$2,077.43		$88,907.37

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		FINN, ERIC		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$56,235.47

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$23.79		2080				$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,569.36		$70,795.78		$1,731.65		$69,958.06

				100-53 Planning & Permitting						$4,379.20										$135,470.40		$0.00		$135,470.40		$138,179.81		$0.00		$0.00		$110,310.46		$112,516.67										$19,178.28		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,456.83		$321,745.59		$7,638.00		$317,926.76

		VACANT		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.32		1040				$24.48				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$20.67		2080		40		$31.01		$42,993.60		$1,240.20		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$57,475.67

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$111,157.28		$3,206.46		$111,157.28		$113,380.43																		$8,673.60		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,181.49		$150,344.51		$3,423.64		$151,793.13

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$18.02		2080		0		$27.03		$37,481.60		$0.00		$37,481.60		$38,231.23																		$2,924.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,747.17		$50,606.09		$1,154.43		$50,013.35

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$15.53		2080		0		$23.30		$32,302.40		$0.00		$32,302.40		$32,948.45																		$2,520.56		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,505.74		$46,576.75		$994.91		$46,065.92

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

				500-23 Meter Serv. Total						$3,503.36										$135,844.80		$0.00		$135,844.80		$138,561.70																		$10,599.97		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,332.27		$188,204.94		$4,184.02		$186,056.69

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$24.49		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,374.09		$66,000.73		$1,568.67		$68,023.44		-$0

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$15.88		2080		77		$23.82		$33,030.40		$1,834.14		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,822.85

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.36		2080		77		$27.54		$38,188.80		$2,120.58		$38,188.80		$38,952.58																$900.00		$3,048.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,780.13		$52,384.43		$1,176.22		$53,901.09

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.79		2080		30		$35.69		$49,483.20		$1,070.55		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$64,631.67

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$65,280.00		$66,585.60								$600.00		$5,139.70		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,042.96		$84,970.26		$2,050.84		$83,978.13

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.46		2080		77		$29.19		$40,476.80		$2,247.63		$40,476.80		$41,286.34																$900.00		$3,227.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,886.79		$55,003.38		$1,246.69		$56,610.91

				500-41 Water Operations						$6,422.83										$246,388.48		$12,004.47		$246,388.48		$251,316.25						$97,963.33		$99,922.60				$0.00		$0.00		$2,400.00		$27,053.37		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,051.62		$455,764.50		$10,666.38		$462,383.74

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$17.13		2080		58		$25.70		$35,630.40		$1,490.31		$35,630.40		$36,343.01																$900.00		$2,849.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,660.88		$49,455.97		$1,097.42		$50,382.82

				500-42 Wastewtr. Ops.						$2,627.52										$101,691.20		$4,253.43		$101,691.20		$103,725.02																$900.00		$8,003.81		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,740.23		$140,478.07		$3,132.09		$143,123.36

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$34,021.31																		$2,602.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,554.77		$45,881.72		$1,017.34		$45,344.28

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$16.30		2080		19		$24.45		$33,904.00		$464.55		$33,904.00		$34,582.08																		$2,645.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,580.40		$46,511.01		$1,044.24		$46,439.40

				550-46 Storm Water						$6,422.83										$236,496.00		$1,868.55		$236,496.00		$241,556.22		$0.00		$0.00		$32,683.33		$33,337.00		$0.00		$0.00		$0.00		$0.00		$21,029.33		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$12,562.62		$369,404.84		$8,310.86		$367,021.62



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$88,751.79										$3,298,736.13		$150,713.15		$3,363,767.04		$3,431,372.68		$69,080.00		$49,245.60		$1,374,039.59		$1,399,288.18		$0.00		$33,600.00		$10,944.00		$28,980.44		$380,392.19		$1,026.00		$4,295.84		$647,305.99		$43,795.00		$11,400.00		$709,574.51		$218,142.51		$5,839,579.03		$146,702.10		$6,450,364.65		$0.00

								WATER FUND		$21,604.05

		CHANGES												TOTAL WC		$   110,355.84				-$158,040.00		-$10,050.90

		WC								$135,495.00

																																																								WATER FUND				$1,304,196.86				$1,310,378.54

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00														130%

		FF Updated Payroll:  						Experience Modifier		$0.92

		$1,017,060.58						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















2018Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2018 Step Increase (2%)		Part-Time Salary		FY 2018 Step Increase (2%)		Exempt Annual Salary		FY 2018 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$125,000.00		$127,500.00										$9,753.75		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,826.75		$150,783.50		$3,927.00		$148,883.75

		SMITH, CYNTHIA		CMO		8810		Executive Assistant		$875.84		$23.32		2080				$34.98		$48,505.60		$0.00		$48,505.60		$49,475.71						$0.00												$3,784.89		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.04		$63,224.64		$1,493.97		$62,457.58

		VACANT		CMO		8810		Interim Deputy City Mananger		$875.84												$0.00		$0.00								$95,400.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$97,308.00										$7,444.06		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,446.98		$116,902.04		$2,997.09		$115,452.15

				100-11 CMO Total						$2,627.52										$48,505.60				$48,505.60		$49,475.71						$220,400.00		$224,808.00										$20,982.70		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$12,534.77		$330,910.18		$8,418.06		$326,793.47

		WILLMAN, JUANITA		City Secretary		8810		City Secretary		$875.84																						$70,467.00		$71,876.34										$5,498.54		$10.80		$32.00		$6,190.00		$461.00		$120.00		$6,813.80		$3,284.75		$88,349.27		$2,213.79		$87,278.31

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$21.16		2080				$31.74		$44,012.80		$0.00		$44,012.80		$44,893.06																		$3,434.32		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,051.61		$58,081.99		$1,355.59		$57,385.97

				100-12 City Secr. Total						$1,751.68										$44,012.80				$44,012.80		$44,893.06						$70,467.00		$71,876.34										$8,932.86		$21.60		$77.36		$12,380.00		$922.00		$240.00		$13,640.96		$5,336.36		$146,431.26		$3,569.39		$144,664.28

		CHISM, ANDREA		Organizational Development		8810		Director, Organizational Development		$875.84																						$82,680.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$84,333.60										$6,451.52		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$3,854.05		$103,218.01		$2,597.47		$101,961.44

		CORBITT, MARISELA		Organizational Development		8810		Specialist, Organizational Development		$875.84		$24.21		2080				$36.32		$50,356.80				$50,356.80		$51,363.94																		$3,929.34		$10.80		$45.36		$8,089.00		$461.00		$120.00		$9,602.00		$2,347.33		$68,118.45		$1,550.99		$67,322.11

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$50,356.80				$50,356.80		$51,363.94		$20,800.00				$82,680.00		$84,333.60										$11,972.06		$21.60		$90.72		$14,279.00		$922.00		$240.00		$17,305.00		$6,201.38		$193,727.65		$4,148.46		$192,842.53

		HARGROVE, MATTHEW		Information Technology		8810		Administrator, IT		$875.84																						$74,200.00		$75,684.00										$5,789.83		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,635.58		$2,331.07		$91,507.89

		VACANT		Information Technology				Specialist, IT		$875.84		$26.77		2080				$40.16		$55,681.60		$0.00		$59,022.50		$60,202.95																		$4,605.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,751.27		$77,161.75		$1,817.89		$76,228.36

				100-14 Information Tech						$1,751.68														$59,022.50		$60,202.95		$0.00		$0.00		$74,200.00		$75,684.00										$10,395.35		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$6,210.03		$169,797.33		$4,148.96		$167,736.26

		SUTTON, LAKEITA		Finance		8810		Director, Finance		$875.84																						$89,790.00		$91,585.80										$7,006.31		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,185.47		$112,379.58		$2,820.84		$111,014.96

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$17.72		2080				$26.58		$36,857.60				$36,857.60		$37,594.75																		$2,876.00		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,718.08		$51,790.83		$1,135.21		$51,207.96

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$55,141.00		$56,243.82										$4,302.65		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,570.34		$72,718.81		$1,732.31		$71,880.78

				100-20 Finance Total						$2,627.52										$36,857.60				$36,857.60		$37,594.75						$144,931.00		$147,829.62										$14,184.96		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,473.89		$236,889.23		$5,688.37		$234,103.70

		CHASTEN, VERONICA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

				100-21 Municipal Court						$875.84																						$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$73,000.00		$74,460.00						$858.00				$5,761.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,402.82		$94,084.65		$2,293.37		$92,975.20

		CATES, JASON		Fire		7704		Driver		$875.84		$17.88		2880		100		$26.82		$51,494.40		$2,682.00		$54,069.12		$55,150.50												$2,400.00		$675.00		$1,500.20		$4,569.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,520.38		$74,518.10		$1,665.33		$76,345.05

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$17.05		2880		100		$25.58		$49,104.00		$2,557.50		$51,559.20		$52,590.38												$2,400.00		$576.00		$1,200.16		$4,342.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,403.38		$73,114.57		$1,588.02		$74,856.71

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$50,803.20		$51,819.26												$2,400.00		$338.00		$1,200.00		$4,265.43		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,368.14		$71,488.84		$1,564.74		$73,205.43

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.32		2080		0		$34.98		$48,505.00		$0.00		$48,505.00		$49,475.10														$0.00				$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$62,456.90

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$21.04

Andrea Chism: Andrea Chism:
Includes 6 months probationary increase: 10/2018		2880		100		$31.56		$60,598.08		$3,156.15		$60,598.08		$61,810.04												$2,400.00				$1,200.00		$5,003.87		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,824.72		$80,941.63		$1,866.42		$83,139.48

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$20.89		2880		100		$31.34		$60,163.20		$3,133.50		$60,163.20		$61,366.46												$2,400.00		$865.00		$1,200.16		$5,036.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,804.45		$83,274.19		$1,853.03		$85,456.27

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.58		2880		100		$30.87		$59,270.40		$3,087.00		$59,270.40		$60,455.81												$2,400.00		$672.00		$1,200.00		$4,951.68		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,762.83		$82,044.32		$1,825.53		$84,194.01

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		REGER, TREVOR		Fire		7704		Firefigher/EMT		$875.84		$16.48		2880		100		$24.72		$47,462.40		$2,472.00		$47,462.40		$48,411.65														$48.00		$300.00		$3,730.11		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,212.41		$62,405.17		$1,461.84		$64,126.60

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$48,384.00		$49,351.68																$1,200.00		$3,867.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,255.37		$64,377.26		$1,490.23		$66,132.11

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.64		2880		100		$24.96		$47,923.20		$2,496.00		$47,923.20		$48,881.66														$192.00		$0.00		$3,754.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,233.89		$62,764.69		$1,476.03		$64,502.83

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.62		2880		100		$24.93		$47,865.60		$2,493.00		$47,865.60		$48,822.91														$144.00		$300.00		$3,768.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,231.21		$62,970.04		$1,474.26		$64,706.09

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$16.79		2880		100		$25.19		$48,355.20		$2,518.50		$48,355.20		$49,322.30														$48.00		$1,200.16		$3,868.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,254.03		$66,295.13		$1,489.34		$68,048.94

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$16.22		2880		100		$24.33		$46,713.60		$2,433.00		$46,713.60		$47,647.87														$48.00		$1,200.00		$3,740.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,177.51		$64,415.91		$1,438.78		$66,110.19

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$102,430.12		$104,478.72										$7,992.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,774.68		$124,949.02		$3,217.94		$123,392.29

				100-30 FT Fire Total						$15,765.12										$801,599.08		$35,002.20		$809,048.20		$825,229.16						$175,430.12		$178,938.72		$0.00		$14,400.00		$4,464.00		$11,700.68		$79,157.04		$194.40		$816.48		$129,906.00		$8,298.00		$2,160.00		$141,374.88		$45,890.47		$1,316,920.08		$30,430.00		$1,336,461.80

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$16.00		2080		105		$24.00		$33,280.00		$2,520.00		$33,280.00		$33,945.60																		$2,596.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,551.31		$45,796.75		$1,025.02		$47,790.46

		LORETO, EMILY		Police		8810		Clerk, Record & Property		$875.84		$14.86		2080		0		$22.29		$30,908.80		$0.00		$30,908.80		$31,526.98														$0.00				$2,411.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,440.78		$43,082.57		$951.99		$42,593.78

				UNFUND		8810		Communication Officer (Extra) 

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  09/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,536.48		$47,331.48		$1,015.22		$51,754.49

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00		$900.00		$2,691.66		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,566.83		$48,541.54		$1,035.27		$53,051.91

		MORGAN, KATHLEEN		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase: 10/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  08/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51																		$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

		BISHOP, BECKY		Police		8810		Coordinator, Record & Property		$875.84		$19.77		2080		0		$29.66		$41,121.60		$0.00		$41,121.60		$41,944.03														$0.00				$3,208.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,916.84		$54,772.59		$1,266.55		$54,122.30

				UNFUND		7720		Corporal

Andrea Chism: Andrea Chism:
Eliminate Corporal Position

				UNFUND		7720		Corporal, CID

Andrea Chism: Andrea Chism:
Eliminate Corporal position

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$79,499.94		$81,089.94						$48.00				$6,207.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,705.81		$100,652.80		$2,497.57		$99,444.56

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor

Andrea Chism: Andrea Chism:
Job title does not exist, isn't funded, Dooley will submit budget amendement to Lakeita		$875.84		$19.40

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  03/2018		2080		208		$29.10		$40,347.84		$6,052.18		$40,347.84		$41,154.80																$900.00		$3,217.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,880.77		$54,855.76		$1,242.71		$60,269.88

		VACANT		Police		8810		Executive Assistant		$875.84		$21.20

MCorbitt: Achism:  Includes 6% probationary increase

		2080		0		$31.80		$44,096.00		$0.00		$44,096.00		$44,977.92														$0.00				$3,440.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,055.49		$58,177.22		$1,358.16		$57,479.89

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE: 08/26/2018		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		CURA, JUAN		Police		7720		Police Officer		$875.84		$21.28		2080		68		$31.92		$44,262.40		$2,170.56		$44,262.40		$45,147.65														$48.00				$3,457.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,063.25		$58,419.36		$1,363.28		$59,889.96

		DAVIS, ANGELA		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$21.75		2080		68		$32.63		$45,240.00		$2,218.50		$45,240.00		$46,144.80														$192.00				$3,544.77		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,108.82		$61,592.38		$1,393.39		$63,095.46

		JOHNSON, JOEL		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$288.00		$1,200.16		$3,697.48		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$63,773.38		$1,414.53		$65,299.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$21.32		2080		68		$31.98		$44,345.60		$2,174.64		$44,345.60		$45,232.51														$145.00				$3,471.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,067.13		$60,518.02		$1,365.84		$61,991.38

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 08/2018
		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.03		2080		68		$34.55		$47,902.40		$2,349.06		$47,902.40		$48,860.45														$1,000.00		$1,200.00		$3,906.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,232.92		$66,801.49		$1,475.39		$68,393.03

		WEATHERSPOON, BERNICE		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$240.00				$3,637.70		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$61,054.53		$1,428.63		$62,595.61

		WILLIAMS, ALICIA		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30												$2,400.00		$385.00				$3,814.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,151.48		$63,532.33		$1,421.58		$65,065.81

		WOMACK, CHRISTOPHER		Police		7720		Police Officer		$875.84		$21.84		2080		68		$32.76		$45,427.20		$2,227.68		$45,427.20		$46,335.74														$96.00				$3,552.03		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,117.54		$59,804.32		$1,399.16		$61,313.61

		YATES, WALTER		Police		7720		Police Officer		$875.84		$23.64		2080		68		$35.46		$49,171.20		$2,411.28		$49,171.20		$50,154.62												$2,400.00		$240.00		$1,199.90		$4,130.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,292.07		$68,120.17		$1,514.47		$69,753.86

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police				Police Officer (SRO)		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

				100-32 Police Total						$28,902.72										$1,373,292.96		$86,842.70		$1,374,290.37		$1,401,776.17						$79,499.94		$81,089.94				$14,400.00		$6,122.00		$9,959.90		$115,771.12		$356.40		$1,496.88		$223,011.60		$15,213.00		$3,960.00		$244,037.88		$67,766.98		$1,969,826.72		$44,825.71		$2,033,728.15

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		JACKSON, KERRY		Streets		5506		Utility Worker III		$875.84		$15.90		2080		105		$23.85		$33,072.00		$2,504.25		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$47,539.92

				100-40 Streets Total						$1,167.79										$33,072.00		$2,504.25		$33,072.00		$33,733.44						$0.00		$0.00										$4,986.53		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$2,978.88		$84,052.52		$1,987.28		$85,565.17

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		SCOTT, JOSEPH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		GARCIA, ROSA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$17.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018
		2080				$26.24		$36,379.20		$0.00		$36,379.20		$37,106.78																		$2,838.67		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,695.78		$49,344.23		$1,120.48		$48,768.93

		MCDONALD, KEEGAN		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		VACANT		Planning & Permitting				Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,569.36		$72,694.78		$1,731.65		$71,857.06

		LOCKLEY, BRIAN		Planning & Permitting		8810		Director, Planning & Development Services		$875.84																						$95,177.40

 :  :
Includes 6% probationary increase
		$97,080.95										$7,426.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,436.60		$116,647.24		$2,990.09		$115,200.73

		WEESE, HEATH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

				100-53 Planning & Permitting						$5,255.04										$122,366.40		$0.00		$122,366.40		$124,813.73		$0.00		$0.00		$205,487.86		$209,597.62										$25,582.47		$64.80		$272.16		$42,837.00		$2,766.00		$720.00		$46,659.96		$15,282.60		$427,191.41		$10,224.49		$422,133.30

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		GRAY, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

MCorbitt: Achism:
Includes 6% probationary increase		

 :  :
Includes 6% probationary increase
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				100-62 Parks & Recreation						$0.00																						$0.00		$0.00										$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		PRITCHETT, JEROME		Utility Admin		8810		Utility Billing Supervisor		$875.84		$26.23		2080		40		$39.35		$54,558.40		$1,573.80		$54,558.40		$55,649.57																		$4,257.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,543.19		$70,152.95		$1,680.40		$70,863.96

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80

Andrea Chism: Andrea Chism:
INCLUDE 6% INCREASE
		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		WHITFILL, CARRIE		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$122,722.08		$3,540.06		$122,722.08		$125,176.52																		$9,576.00		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,720.57		$163,582.09		$3,779.84		$165,181.43

		CRAWFORD, DONTAE		Meter Services		7550		Utility Worker III		$875.84		$15.29		2080		0		$22.94		$31,803.20		$0.00		$31,803.20		$32,439.26																		$2,481.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,482.47		$46,005.34		$979.54		$45,502.41

		VACANT		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 10/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		MITCHELL, STEVEN		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Meter Services		7550		Utility Worker II		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase
		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

				500-23 Meter Serv. Total						$3,503.36										$117,790.40		$0.00		$117,790.40		$120,146.21																		$9,191.18		$43.20		$181.44		$28,558.00		$1,844.00		$480.00		$31,106.64		$5,490.68		$169,438.07		$3,627.94		$167,575.34

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		ABELLA, ISIDRO		Water Operations		8831		Inspector		$875.84		$24.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,374.09		$67,899.73		$1,568.67		$69,922.44

		VACANT		Water Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE: 09/2018		2080		77		$20.67		$28,662.40		$1,591.59		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,649.57

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.00		2080		77		$27.00		$37,440.00		$2,079.00		$37,440.00		$38,188.80																$900.00		$2,990.29		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$51,527.32		$1,153.15		$53,014.25

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.32		2080		30		$34.98		$48,505.00		$1,049.39		$48,505.00		$49,475.10																		$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$63,506.29

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$64,000.00		$65,280.00								$600.00		$5,039.82		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,983.30		$83,505.12		$2,010.62		$82,532.44

		PORTER, TAMMY		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WASHINGTON, FELTON		Water Operations		7550		Utility Worker III		$875.84		$17.38

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		77		$26.08		$36,158.72		$2,007.85		$36,158.72		$36,881.89																$900.00		$2,890.31		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,685.50		$50,060.71		$1,113.69		$51,496.75

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.08

Andrea Chism: Andrea Chism:
INCLUDE 6% PROMOTION INCREASE:  09/2018
		2080		77		$28.62		$39,686.40		$2,203.74		$39,686.40		$40,480.13																$900.00		$3,165.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,849.94		$54,098.65		$1,222.34		$55,674.79

				500-41 Water Operations						$7,298.67										$275,661.80		$13,663.14		$275,661.80		$281,175.04						$94,833.33		$96,730.00				$0.00		$0.00		$3,300.00		$29,162.19		$90.00		$378.00		$56,014.33		$3,841.67		$1,000.00		$61,324.00		$17,270.26		$496,260.15		$11,469.67		$504,122.70

		OFFORD, EDDIE		Wastewater Operations		7550		Utility Worker I		$875.84		$15.00		2080		58		$22.50		$31,200.00		$1,305.00		$31,200.00		$31,824.00																		$2,434.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,454.36		$43,415.89		$960.96		$44,227.50

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$20.67		$28,662.40		$1,198.86		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,256.84

		VACANT		Wastewater Operations		7550		Utility Worker III		$875.84		$15.90

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$23.85		$33,072.00		$1,383.30		$33,072.00		$33,733.44																$900.00		$2,649.46		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$46,527.52		$1,018.62		$47,387.82

				500-42 Wastewtr. Ops.						$2,627.52										$92,934.40		$3,887.16		$92,934.40		$94,793.09																$900.00		$7,320.52		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,332.04		$130,454.65		$2,862.38		$132,872.15

				UNFUND		7550		Groundskeeper (SEASONAL)		$0.00								$0.00										$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

MCorbitt: Achism: Includes 6% probationary increase		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase		2080				$20.67		$28,662.40				$28,662.40		$29,522.27																		$2,258.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,349.17		$40,832.89		$882.80		$40,366.53

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		19		$20.67		$28,662.40		$392.73		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,450.71

				550-46 Storm Water						$6,422.83										$209,414.40		$1,796.73		$209,414.40		$213,889.31		$0.00		$0.00		$30,833.33		$31,450.00		$0.00		$0.00		$0.00		$0.00		$18,768.46		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$11,212.01		$336,239.44		$7,418.62		$334,242.79



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$69,775.25										$3,328,586.32		$147,236.25		$3,396,055.34		$3,464,263.07		$69,080.00		$49,245.60		$1,370,742.59		$1,398,825.24		$0.00		$28,800.00		$10,586.00		$25,860.58		$384,645.56		$1,069.20		$4,477.28		$680,421.60		$45,639.00		$11,880.00		$745,238.76		$223,680.40		$5,175,215.04		$148,650.98		$6,670,018.16		$6,547,857.18

								WATER FUND		$22,479.89																																				WORST CASE SCENARIO				$590,497.00																$6,394,971.04

		CHANGES												TOTAL WC		$   92,255.15																																																		6394971.04415834

		WC								$135,495.00

																																																								WATER FUND				$1,295,974.41				$1,303,994.40

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																		Total Salary

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00																		$4,952,968.31		$4,952,968.31

		FF Updated Payroll:  						Experience Modifier		$0.92

		$999,478.32						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19



		07 23 2018 CHANGES

		Removed WC (Column E)  from total insurance calculation (Column AB)

		Removed OT (Column K) from Non-Exempt Total Salary Calculation (Column L)

		Removed new proposed Serageant position from Police

		Changed Assignment Pay to $3,600 annually for 6 Fire and 6 PD employees

		Changed 3 highest paid FF to Driver with 5% increase

		Added PT IT Engineer position



&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - SUMMARY SHEET	




2020 EE Count

		Department		Position		Number in Position

		Economic Development		Administrator,  Economic Development		1

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		0

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Police		Animal Control Officer		1

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Water Operations		Backflow		1

		Planning & Development		Building  Official		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Police		Communications Officer		7

		Finance		Coordinator, Finance		1

		Economic Development		Coordinator, Marketing and Development		0

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Utility Billing		Customer Service Rep. I		1

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Fire		Deputy Fire Chief		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Organizational Development		Director, Organizational Development		1

		Planning & Development		Director, Planning & Development Services		0

		Fire		Drivers		3

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		Fire 		Executive Assistant (Fire)		1

		Police		Executive Assistant (Police)		1

		CMO		Executive Assistant to the City Manager		1

		Drainage Operations		Field Supervisor		1

		Finance		Financial Analyst		1

		Fire		Fire Captain		3

		Fire		Firefigher/EMT		2

		Fire		Firefigher/Paramedic		7

		Drainage Operations		Groundskeepers		5

		Planning & Development		Inspector		0

		Water Operations		Inspector		1

		Meter Services		Meter Reader		1

		Planning & Development		Planner		1

		Police		Police Officer		16

		Economic Development		Public Information Officer		0

		Fire		Public Safety Director		1

		Police		Sergeant, Police		4

		Information Technlogy		Specialist, IT		1

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		0

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		2

		Meter Services		Utility Worker I / Meter Reader		2

		Water Operations		Utility Worker III		2

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						98

		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		3

		Drainage Operations		Part-time Litter Crew		0

		Emergency Management		Communications Officer (Part-Time)		0

		Parks & Recreation		Coordinator, Community Engagement (PT)		2

						5

		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		0

		Organization Development		Summer Youth Employee		8

						8







Employee Count

		Department		Position		Number in Position

		Parks & Recreation		Coordinator, Community Services		0

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		1

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Organizational Development		Director, Organizational Development		2

		Planning & Development		Director, Planning & Development Services		1

		Planning & Development		Animal Control Officer		1

		CMO		Budget Officer		0

		Planning & Development		Inspector		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Economic Development		Coordinator, Marketing and Development		0

		Emergency Management		Communications Officer		7

		Police		Coordinator, Crime Victims 		0

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Police		Corporal, Police		2

		Utility Billing		Customer Service Rep. I		2

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Economic Development		Public Information Officer		0

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Economic Development		Director of Economic Development		1

		Finance		Coordinator, Finance		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Water Operations		Engineering Inspector		0

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		CMO		Executive Assistant to the City Manager		1

		Finance		Financial Analyst		1

		Fire 		Clerk, Constituent Services		0

		Fire		Fire Captain		3

		Fire		Public Safety Director		1

		Fire		Fire Chief		0

		Fire		Firefigher/EMT		3

		Fire		Firefigher/Paramedic		6

		Meter Services		Meter Reader		2

		Drainage Operations		Field Supervisor		1

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Planner		1

		Police		Police Officer		15

		Police		Sergeant, Police		3

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		1

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Groundskeepers		3

		Meter Services		Utility Worker I		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		1

		Water Operations		Utility Worker III		3

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						92





		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		12

		Drainage Operations		Part-time Litter Crew		2

		Emergency Management		Communications Officer (Part-Time)		3

		Parks & Recreation		Superintendent		0

						17



		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		2

		Organization Development		Summer Youth Employee		8

						10













































































































































































































































































































































Title List

		Full-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Administrator,  Org. Development (formely HR Adminisrator)		1		1		1		1		1		1		 

		Administrator, Community Engagement		0		0		0		1		1		1		New Position (AF)

		Administrator, Emerg.Manag./Fire Marshall		0		0		0		1		1		1		New Position (AF)

		Administrator, IT (formerly IT Coordinator)		0		0		0		1		1		1		New Position (AF)

		Administrator, Municipal Court		1		1		1		1		1		1

		Administrator, Planning & Permits (formerly Sr. Planner)		1		1		1		1		1		1		Title Change

		Analyst, Finance (previoulsy Coordinator)		0		1		1		1		1		1		 

		Animal Control Officer		1		1		1		1		1		1

		Asst. City Secretary		0		0		0		1		1		0		New Position (AF) Eliminated

		Budget Officer		0		0		0		0		0		1		New Position (AF)

		Building Inspector (previously existed)		0		0		0		0		0		1		New Position (AF)

		Captains, Fire (Formely Lt)		1		3		3		3		3		3		Title Change

		Chief, Fire		1		0		0.5		1		1		1

		Chief, Police		1		1		1		1		1		1

		City Manager		1		1		1		1		1		1

		City Secretary		1		1		1		1		1		1

		Clerk, Records & Property 		1		1		1		1		1		1		Title Change

		Communication Officers (Emergency Dispatchers)		5		5		5		5		5		5

		Coordinator, Code Compliance  & Animal Control		0		0		0		0		0		1		Title Change

		Code Compliance Officer		1		1		1		1		1		2		Title Change

		Coordinator, Permits		1		1		1		1		1		1

		Coordinator, Records & Property (formerly Supervisor)		1		1		1		1		1		1		Title Change

		Corporal, Police		3		3		3		3		3		2

		Crime Victum Advocate		0		0		1		1		1		1

		Clerk, Constituent Services		0		0		1		1		1		1

		Deputy Chief, Police (formely Coporal)		0		0		0		0		0		1		Title Change

		Deputy City Manager (Temp Managing Director)		0		1		1		1		1		1

		Director,  Public Works & Infrasture		1		1		1		1		1		1

		Director, Finance		1		1		1		1		1		1

		Engineering Inspector		0		0		0		1		1		1		New Position (AF)

		Executive Assistant  Public Safety		1		1		1		1		1		1

		Executive Assistant  Public Works		1		1		1		1		1		1

		Executive Assistant to City Manager (previously Assist to CM)		1		1		1		1		1		1

		Executive Director (restablished)		0		0		0		0		0		1		New Position (AF)

		Firefighter/EMT		3		3		3		3		3		3

		Firefighter/Paramedic		9		6		6		6		6		6

		Lead Meter Reader (formerly Meter Reader)		0		0		0		0		0		1		Title Change

		Meter Reader		3		3		3		3		3		2

		Planner		0		0		0		0		0		1		New Position (AF)

		Police Officers		9		9		9		10		10		12		Added New Positions (AF)

		Sergeant, Police		3		3		3		3		3		3

		Specialist, Org. Development		0		0		0		1		1		1		New Position (AF)

		Superintendent, Utilities		1		1		1		1		1		1

		Supervisor, Utilities 		1		1		1		1		1		1

		Supervisor, Utilities Billing		1		1		1		1		1		1

		Utilities Blling Representative		2		2		2		2		2		2

		Utility Worker  I, Meter		0		0		0		0		0		1		New Position (AF)

		Utility Worker I, Waste Water		2		2		2		2		2		2

		Utility Worker III Backflow Operator		1		1		1		1		1		1

		Utility Worker III, Streets		1		1		1		1		1		1

		Utility Worker III, Waste Water		1		1		1		1		4		1

		Utility Worker III, Water Operations		2		2		1		2		2		2

		Utility Worker, Water Operations		1		1		1		1		1		1

				66		66		67.5		76		79		84







		Pull-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Accounting Clerk		0		0		0		0		0		1

		Fire Chief		0		1		1		0		0		0

		Firefighter/EMT		6		6		6		6		6		6

		Firefighter/Paramedic		6		6		6		6		6		6

		Groundkeepers		0		0		0		0		0		6

		Intern		0		0		0		0		0		0

		Litter Crew		0		0		2		2		2		2

		Payroll Clerk		1		0		0		0		0		0

		Record Clerk		0		0		0		0		0		1

		Summer College Interns		0		0		2		2		4		6

		Summer Youth Employeemnt Program (SYEP)		0		0		0		0		0		8

		Superientendant Park & Rec.		0		0		0		0		0		1

				13		13		17		16		18		37





Expend summary

		General Fund Summary				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED 		PROJECTED		PROPOSED

				PERSONNEL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				SUPPLIES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CONTRACTED SERVICES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				REPAIRS & MAINTENANCE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OPERATING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				DEPARTMENTAL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   134,067		$   181,407		$   142,708		$   213,750		$   255,673		$   290,154

				DEBT PAYMENTS		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CAPITAL OUTLAY		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   179,304		$   248,206		$   65,000		$   30,000		$   148,500

		TOTAL GENERAL FUND EXPENDITURES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		GF Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		W&S Fund		624,262.82		952,820.98		(328,558.16)

																		Drainage Fund		208,504.70		280,370.22		(71,865.52)

																Total of All Funds Amts				ERROR:#REF!		ERROR:#REF!



																Payroll Budget Worksheet 				6,450,364.65		ERROR:#REF!

																				ERROR:#REF!



																				Summer Interns		23,559.00

																						ERROR:#REF!

																TOTAL PERSONNEL COSTS				ERROR:#REF!		ERROR:#REF!

																		W&S FUND		(624,263)		(952,821)		All  W&S Depts

																		DRAINAGE		(208,505)		(280,370)		One Drainage Dept

																		GEN FUND		ERROR:#REF!		ERROR:#REF!		All GF Depts



																GEN FUND - 		PERSONNEL		ERROR:#REF!		ERROR:#REF!

















&"-,Bold"FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - EXPEND SUMMARY SHEET	




Computation Sheet

				2012-2013				2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		Avg Change				Year 1		Year 2		Year 3		Year 4		Year 5		6		7		8		9		10

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		Total Ad Valorem Tax Rate/$100 Valuation		0.795000				0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		$1				0.827029		0.820600		0.814235		0.807934		0.801696		0.795521		0.789407		0.783354		0.777362		0.771429

		I&S Tax Rate		0.163600				0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129						0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129

		M&O Tax Rate		0.631400				0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394						0.64290006		0.6364710594		0.6301063488		0.6238052853		0.6175672325		0.6113915601		0.6052776445		0.5992248681		0.5932326194		0.5873002932

		% Change in M&O Tax Rate						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%				285 New S-F / Year

		Taxable Valuation		$396,680,143				$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022				250 units  equal approxio		$841,581,773.54		$883,660,862.22		$927,843,905.33		$955,679,222.49		$984,349,599.16		$1,013,880,087.14		$1,044,296,489.75		$1,075,625,384.44		$1,107,894,145.98		$1,141,130,970.36

		% Change in Taxable Valuation		-0.58%				-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%

		Property Taxes		ERROR:#REF!				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,005,493						$5,410,529.73		$5,624,245.65		$5,846,403.35		$5,961,577.50		$6,079,020.58		$6,198,777.28		$6,320,893.20		$6,445,414.79		$6,572,389.46		$6,701,865.53

		Sales Taxes		ERROR:#REF!				457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000						$629,330		$648,210		$667,656		$687,686		$708,316		$715,400		$722,554		$729,779		$737,077		$744,448

		Franchise Fees		ERROR:#REF!				574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340						$645,346.60		$651,800.06		$658,318.06		$664,901.24		$671,550.26		$678,265.76		$685,048.42		$691,898.90		$698,817.89		$705,806.07

		Permits & Fees		ERROR:#REF!				119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100						$823,834.23		$832,072.58		$840,393.30		$848,797.24		$857,285.21		$865,858.06		$874,516.64		$883,261.81		$892,094.43		$901,015.37

		Charges for Service		ERROR:#REF!				309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801						$1,067,712.00		$1,078,389.12		$1,089,173.01		$1,100,064.74		$1,111,065.39		$1,122,176.04		$1,133,397.80		$1,144,731.78		$1,156,179.10		$1,167,740.89

		Recreation		ERROR:#REF!				9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500						$4,432.22		$4,476.54		$4,521.31		$4,566.52		$4,612.19		$4,658.31		$4,704.89		$4,751.94		$4,799.46		$4,847.46

		Grants & Contributions		ERROR:#REF!				14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598						$20,611.83		$20,817.95		$21,026.13		$21,236.39		$21,448.76		$21,663.24		$21,879.88		$22,098.67		$22,319.66		$22,542.86

		Court Fines 		ERROR:#REF!				216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		110,284		201,500						$211,098.54		$213,209.53		$215,341.63		$217,495.04		$219,669.99		$221,866.69		$224,085.36		$226,326.21		$228,589.47		$230,875.37

		Interest		ERROR:#REF!				16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008						$26,466.76		$26,731.43		$26,998.75		$27,268.73		$27,541.42		$27,816.83		$28,095.00		$28,375.95		$28,659.71		$28,946.31

		Transfer from Fund Reserves		-				-		-		35,000		100,000		-		-		-		-		-		-

		Miscellaneous		ERROR:#REF!				17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		-		5,000

		Reimbursement from Utility		146,799				178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		128,085						$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00

		Charge for Service (City Wide)		34,008				19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		64,013						$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00

		Other G.F. Rervenues						549,246		538,273		660,502		800,070		442,220		550,784		1,666,780		638,946		382,844		591,212

		Total Revenues		ERROR:#REF!				$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,348,333		$   8,883,438						$9,031,459.92		$9,292,050.77		$9,561,929.74		$9,725,691.29		$9,892,608.25		$10,048,579.85		$10,207,272.81		$10,368,737.22		$10,533,024.13		$10,700,185.57



		EXPENDITURES		2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		3%		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   246,500		$   278,700

		Administration 		ERROR:#REF!		4%		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,114		121,510

		Technology Services		ERROR:#REF!		6%		- 0								412,808		ERROR:#REF!		371,869		584,715		413,287		555,651

		City Manager		ERROR:#REF!		7%		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727

		City Secretary		ERROR:#REF!		3%		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		138,739

		Organizational Development		ERROR:#REF!		3%		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		205,815

		Finance		ERROR:#REF!		3%		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		255,015		308,114

		Municipal Court		ERROR:#REF!		3%		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		104,412		131,211

		Fire		ERROR:#REF!		23%		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,594,025		1,762,362

		Police		ERROR:#REF!		29%		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,165,855		2,439,890

		Streets & Sanitation		ERROR:#REF!		6%		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,174,359		1,162,353

		Economic Development				2%		- 0						144,497		96,640		71,205		10,980		112,619		122,018		135,259

		Planning, Permits & Dev		ERROR:#REF!		7%		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		561,126		421,965

		Community Engagement		175,225		3%		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		268,180		352,727

		Parks & Rec								- 0		-						-		-		45,400		30,145		37,000

		Total Expenditures		ERROR:#REF!		102%		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,770,644		$   8,439,024						$8,607,804.45		$8,866,038.58		$9,132,019.74		$9,405,980.33		$9,688,159.74		$9,978,804.53		$10,278,168.67		$10,586,513.73		$10,904,109.14		$11,231,232.41

		% Change in Revenues								15.03%		22.85%		ERROR:#REF!		10.91%		8.13%		22.53%		-5.35%		-5.73%		6.41%

		% Change in Expenditures								14.34%		8.01%		ERROR:#REF!		18.76%				11.72%		13.05%		6.15%		1.98%



				2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		0.03		16387		14991.65		145371.53		180520		200069		201500		256621		276500		246500		$278,700		$0

		Administration 		ERROR:#REF!		0.04		242427		500499.97		488300.19		105010		50726		180510		112854		117010		100113.5136885		$121,510		$0

		Technology Services		ERROR:#REF!		0.06		0								412808		ERROR:#REF!		371869		584715.25735968		413286.8957092		$555,651		-$0

		City Manager		ERROR:#REF!		0.07		222223		255751.15		221012.55		386500		376636		359083.695437308		290957		348743.474848		315075.60163062		$387,727		$0

		City Secretary		ERROR:#REF!		0.03		117589		144216.57		144492.53		ERROR:#REF!		152108		211963.799419231		164599		270264.280306		223598.63578042		$138,739		-$0

		Organizational Development		ERROR:#REF!		0.03		89177		122122.79		201009.01		200319		196558		198527.336046154		195996		229267.528490667		196934.0756671		$204,647		-$0

		Finance		ERROR:#REF!		0.03		178162		165284.91		173923.09		187461		181402		240944.451519231		223804.65		255903.702834		255014.5470957		$308,114		$0

		Municipal Court		ERROR:#REF!		0.03		129323		115474.68		109469.73		120364		117514		130193.724480769		114177		125703.746		104411.6023898		$131,211		$0

		Fire		ERROR:#REF!		0.23		1072026		1200646.62		1215091.52		1551121		1583497		1746461.69459052		1836337		1642492.82493952		1594025.00024737		$1,664,993		$0

		Police		ERROR:#REF!		0.29		1874997		1876091.26		1786631.15		1705430.66		1574377		1960993.12799452		1897150		2292378.15356385		2165855.2196918		$2,383,335		$0

		Streets & Sanitation		ERROR:#REF!		0.06		219459		270693		348348.34		1054599		960866		1042667.13647		975009		1104774.16742667		1174359.0653031		$1,159,480		$0

		Economic Development				0.02		0						144497		96640		71204.9903846154		10980		112619.3672		122018.3455166		$135,259		$0

		Planning, Permits & Dev		ERROR:#REF!		0.07		144186		242255		508043.62		478556		445067		660417.185711538		668760		637183.30483756		561126.219605		$421,965		-$0

		Community Engagement		175225		0.03		161754		190708		175632.96		177670		203903		248796.113571154		201094		232460.97722		268179.8412781		$352,727		$1

		Parks & Rec								0		0						0		0		45400		30145		$37,000		-$0

		Total Expenditures		ERROR:#REF!		1.02		4467710		5108221		5517326.22		ERROR:#REF!		6552171		ERROR:#REF!		7320207.65		8275416.78502594		7770643.56360331		$8,281,058		$0





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	APPROVED	City Council	Administration 	Technology	 Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	8281058.3452007333	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Charts



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	2678196	2789704.55	3024487.0999999996	3401093	4075393	4335004.3206189647	4340317	5119863.3753393469	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.19347167839335791	0.12288386464703346	0.122883864647033	46	0.1916823593286153	











Total Ad Valorem Tax Rate/$100 Valuation	2019-2020	PROPOSED	0.83352300000000001	I	&	S Tax Rate	2019-2020	PROPOSED	0.18412899999999999	M	&	O Tax Rate	2019-2020	PROPOSED	0.64939400000000003	% Change in M	&	O Tax Rate	2019-2020	PROPOSED	-2.1172945295813678E-2	Taxable Valuation	2019-2020	PROPOSED	786525022	% Change in Taxable Valuation	2019-2020	PROPOSED	0.1916823593286153	Property Taxes	2019-2020	PROPOSED	5005493.3753393469	Sales Taxes	2019-2020	PROPOSED	611000	Franchise Fees	2019-2020	PROPOSED	654339.66666666663	Permits 	&	 Fees	2019-2020	PROPOSED	988100	Charges for Service	2019-2020	PROPOSED	1136801	Recreation	2019-2020	PROPOSED	1500	Grants 	&	 Contributions	2019-2020	PROPOSED	54598	Court Fines 	2019-2020	PROPOSED	201500	Interest	2019-2020	PROPOSED	33008	Transfer from Fund Reserves	2019-2020	PROPOSED	0	Miscellaneous	2019-2020	PROPOSED	5000	Reimbursement from Utility	2019-2020	PROPOSED	128085.44961793869	Charge for Service (City Wide)	2019-2020	PROPOSED	64012.789320000003	Other G.F. Rervenues	2019-2020	PROPOSED	591212	Total Revenues	2019-2020	PROPOSED	8883438.2809439525	2019-2020	PROPOSED	EXPENDITURES	2019-2020	PROPOSED	0	2019-2020	PROPOSED	0	City Council	2019-2020	PROPOSED	278700	Administration 	2019-2020	PROPOSED	121510	Technology Services	2019-2020	PROPOSED	555650.5	City Manager	2019-2020	PROPOSED	387727.07841038	City Secretary	2019-2020	PROPOSED	138738.82562997	Organizational Development	2019-2020	PROPOSED	205814.85419666665	Finance	2019-2020	PROPOSED	308114.29030711995	Municipal Court	2019-2020	PROPOSED	131211.49196800002	Fire	2019-2020	PROPOSED	1762362.1559135357	Police	2019-2020	PROPOSED	2439890.2797939857	Streets 	&	 Sanitation	2019-2020	PROPOSED	1162353.3756577908	Economic Development	2019-2020	PROPOSED	135259.22080000001	Planning, Permits 	&	 Dev	2019-2020	PROPOSED	421965.16471584962	Community Engagement	2019-2020	PROPOSED	352726.73089421738	Parks 	&	 Rec	2019-2020	PROPOSED	37000	Total Expenditures	2019-2020	PROPOSED	8439023.9682875164	% Change in Revenues	2019-2020	PROPOSED	6.4097261206992162E-2	% Change in Expenditures	2019-2020	PROPOSED	1.9770265052705675E-2	











2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	





2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	205814.85419666665	308114.29030711995	131211.49196800002	1762362.1559135357	2439890.2797939857	1162353.3756577908	135259.22080000001	421965.16471584962	352726.73089421738	37000	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	2678196	2789704.55	3024487.0999999996	3401093	4075393	4335004.3206189647	4340317	5119863.3753393469	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	457443	509837.34	521335.47	533253	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	574502	683646.20000000007	597531.51	635443	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	119470	428823.8	1260105.31	737187	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	309179	322032.56	374225.04	1013242	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-201	9	2019-2020	178249	255200	260931	433449	276850	332226	221480	64042.724808969353	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	19178	45500	146972.39679999999	252033	109818	146431	97617	32006.394660000002	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	216938	222687.79	224596.11	179131	95135	221500	165199	321500	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	4610840	5303880.9099999992	6515838.6068000002	7226810	8855347	8381713.3206189647	8667063	9180690.1614749823	







Charts (2)



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Taxable Valuation 



Taxable Valuation	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	396680143	390879178	408046433	447599372	492498684	492498684	587783231	587783231	660012306	660012306	786525022	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.	7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Tax Rates



Total Ad Valorem Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.79500000000000004	0.79500000000000004	0.79500000000000004	0.79339999999999999	0.93552999999999997	0.93552999999999997	0.88543400000000005	0.88543400000000005	0.87918099999999999	0.83352300000000001	Less:  I	&	S Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.1636	0.11608599999999999	0.11161	0.110926	0.25306200000000001	0.25306200000000001	0.214612	0.214612	0.21573999999999999	0.18412899999999999	M	&	O Tax Rate/$100 Valuation	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.63140000000000007	0.67891400000000002	0.68339000000000005	0.68247400000000003	0.68246799999999996	0.68246799999999996	0.67082200000000003	0.67082200000000003	0.66344099999999995	0.64939400000000003	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	-1.8080842024905692E-2	6.5928821618055234E-3	-1.3403766516923393E-3	-8.7915437072496696E-6	0	-1.7064536359213817E-2	-1.7064536359213817E-2	-1.100291880707562E-2	-2.1172945295813678E-2	













2017-2018	ACTUAL 	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	APPROVED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	PROJECTED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2019-2020	PROPOSED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	0.83352300000000001	0.18412899999999999	0.64939400000000003	-2.1172945295813678E-2	786525022	0.1916823593286153	5005493.3753393469	611000	654339.66666666663	988100	1136801	128085.44961793869	64012.789320000003	591212	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	457443	509837.34	521335.47	558664	533253	516789	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	574502	683646.20000000007	597531.51	686326	635443	633273	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	119470	428823.8	1260105.31	615300	737187	996628	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	309179	322032.56	374225.04	1075003	1013242	1010149	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	201	5-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	146799	178249	255200	260931	0	433449	332226	276850	332226	221480	128085.44961793869	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	34008	19178	45500	146972.39679999999	42004	252033	146431	109818	146431	97617	64012.789320000003	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	216938	222687.79	224596.11	236600	179131	238100	95135	221500	110284	201500	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	4610840	5303880.9099999992	6515838.6068000002	0	7226810	7814437.433600232	8855347	8381713.3206189647	8348333	8925393.9056046065	







2020 PERSONNEL

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Salary		FY 2019 -2020 Total Pay		Part-Time Salary		FY 2019-2020 Exempt Step Increase 		Exempt Annual Salary		FY 2019 -2020 Exempt Salary w/ Step Increase		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$25.90		2080				$38.85		$53,872.00		$0.00		$53,872.00		$53,872.00						$0.00												$4,121.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,461.95		$68,158.16		$1,659.26		$67,355.47

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00						$3,300.00		$110,000.02		$113,300.02										$8,667.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,177.81		$134,848.28		$3,489.64		$133,160.11

				100-11 CMO Total						$2,627.52										$53,872.00		$0.00		$53,872.00		$53,872.00		$0.00		$3,300.00		$255,000.02		$258,300.02										$23,881.16		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$14,266.26		$373,428.44		$9,614.90		$368,777.08		368,777

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																				$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83

																						$0.00

				100-12 City Secr. Total						$875.84										$0.00				$0.00		$0.00		$0.00		$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83		82,739

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																				$2,718.90		$90,630.00		$93,348.90										$7,141.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,266.04		$113,334.98		$2,875.15		$111,944.08

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$21.09		2080				$31.64		$43,867.20				$43,867.20		$43,867.20																		$3,355.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$2,004.73		$57,806.61		$1,351.11		$57,152.99

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

				100-12 Organizational Dev						$1,751.68										$43,867.20				$43,867.20		$43,867.20		$0.00		$2,718.90		$90,630.00		$93,348.90										$10,497.03		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$6,270.78		$171,141.59		$4,226.26		$169,097.07		169,097		0

		Dawson-Bodley, LaSherin		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50

																						$0.00																																										$0.00

				100-14 Information Tech						$875.84														$0.00		$0.00		$0.00		$0.00		$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50		90,751

		VACANT		Finance		8810		Director, Finance		$875.84																				$2,802.52		$93,417.48		$96,220.00										$7,360.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,397.25		$117,580.09		$2,963.58		$116,146.41

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$19.24		2080				$28.86		$40,019.20				$40,019.20		$40,019.20																		$3,061.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,828.88		$54,511.55		$1,232.59		$53,915.26

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$58,656.75		$58,656.75										$4,487.24		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,680.61		$75,426.60		$1,806.63		$74,552.62

				100-20 Finance Total						$2,627.52										$40,019.20				$40,019.20		$40,019.20		$0.00		$2,802.52		$152,074.23		$154,876.75										$14,909.54		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,906.75		$247,518.24		$6,002.80		$244,614.29		244,614

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49

				100-21 Municipal Court						$875.84																		$0.00		$0.00		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49		86,311

		MOORE, KEITH		Fire		7704		Interim  Fire Chief		$875.84																						$94,235.00		$94,235.00						$960.00				$7,282.42		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$116,385.96		$2,902.44		$114,981.86

		CATES, JASON		Fire		7704		Driver		$875.84		$20.86		2880		196		$31.29		$60,084.58		$6,133.63		$60,084.84		$66,218.47														$720.00		$1,500.20		$5,235.56		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,026.18		$84,403.42		$1,850.61		$83,227.85

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$672.00		$1,200.16		$4,922.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,854.89		$79,822.51		$1,745.86		$78,713.48

		KELLY, SEAN		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$96.00		$1,200.00		$4,878.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,854.89		$81,101.27		$1,745.86		$79,992.24

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$12,370.80		$12,370.80														$0.00				$946.37		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$565.35		$21,585.51		$381.02		$21,401.19

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$144.00		$1,200.00		$5,486.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,216.28		$88,128.07		$1,966.86		$86,878.65

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$912.00		$1,200.16		$5,545.50		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,853.99		$1,966.86		$89,604.58

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$768.00		$1,200.00		$5,534.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,698.80		$1,966.86		$89,449.39

		Stockwell, Russell		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		VACANT		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52														$48.00		$900.00		$4,429.24		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$72,633.40		$1,550.56		$71,581.33

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$16.43		2880		252		$24.65		$47,330.01		$6,212.06		$47,330.01		$53,542.07														$48.00		$300.00		$4,122.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,446.87		$70,061.53		$1,457.76		$69,072.42

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$18.12		2880		252		$27.18		$52,176.59		$6,848.18		$52,176.59		$59,024.77														$144.00		$1,200.00		$4,618.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,697.43		$75,387.41		$1,607.04		$74,297.02

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$288.00		$900.00		$4,631.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$75,475.35		$1,550.56		$74,423.28

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$192.00		$300.00		$4,577.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$74,726.11		$1,550.56		$73,674.04

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.58		$7,003.97		$53,363.58		$60,367.55														$144.00		$1,200.00		$4,720.93		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,758.80		$78,793.28		$1,643.60		$77,678.08

		WESSON, GEOFFREY		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.52		$7,003.96		$53,363.58		$60,367.54												$2,400.00		$432.00		$1,200.00		$4,926.56		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,758.80		$81,182.90		$1,643.60		$80,067.71

				100-30 FT Fire Total						$14,889.28						3444				$872,460.96		$97,369.15		$835,349.33		$932,718.48		$0.00		$0.00		$94,235.00		$94,235.00		$0.00		$7,200.00		$5,568.00		$13,500.52		$80,571.48		$183.60		$771.12		$121,817.00		$7,837.00		$2,040.00		$132,648.72		$46,931.77		$1,328,263.26		$28,631.20		$1,309,962.68		1,334,166		(24,203)

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		334														$5,488.97																$419.91																$419.91				$6,784.71

				100-30 PT Fire Total						$2,627.52																		$16,434.03		$0.00		$0.00		$0.00										$1,257.20																$1,257.20				$20,318.75		20,319		0

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$18.24		2080		144		$27.36		$37,945.77		$3,940.52		$37,945.77		$41,886.29																		$3,204.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,914.20		$54,707.80		$1,168.73		$53,962.32

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$17.45		2080		72		$26.18		$36,297.32		$1,884.67		$36,297.32		$38,181.99														$0.00				$2,920.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,744.92		$50,550.83		$1,117.96		$49,923.87

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.81		2080		10		$31.21		$43,274.95		$312.08		$43,274.95		$43,587.03														$0.00		$900.00		$3,403.26		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,991.93		$57,585.21		$1,332.87		$56,926.16

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,676.73		$50,775.47		$1,117.96		$50,216.70

		NOT REPLACING

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00		$900.00		$2,875.63		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,676.73		$51,240.32		$1,117.96		$50,681.55

		NOT REPLACING		Police		8810		Communications Officer								0						$0.00		$0.00		$0.00																																						$0.00

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$48,876.47		$1,117.96		$48,317.70

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96																$900.00		$2,875.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$49,845.32		$1,117.96		$49,286.55

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84						0				$0.00		$0.00		$0.00		$0.00						$94,235.00		$94,235.00						$144.00				$7,219.99		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$115,507.53		$2,902.44		$114,103.43

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$21.09		2080		10		$31.63		$43,863.40		$316.32		$43,863.40		$44,179.72																$900.00		$3,448.60		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,019.01		$58,250.33		$1,350.99		$57,582.31

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$21.09		2080		20		$31.63		$43,863.40		$632.65		$43,863.40		$44,496.05														$0.00				$3,403.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,033.47		$57,636.46		$1,350.99		$56,953.99

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		CURA, JUAN		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,185.66		$1,550.56		$67,352.60

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$192.00				$4,004.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,340.68		$1,550.56		$67,507.61

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00		$0.00		$3,751.30		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,240.97		$64,630.88		$1,457.76		$63,847.68

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$144.00				$4,001.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,289.01		$1,550.56		$67,455.94

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$1,200.00		$1,500.00		$4,196.66		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$71,040.54		$1,550.56		$70,207.47

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$26.68		2080		50		$40.02		$55,498.12		$2,001.13		$55,498.12		$57,499.25												$0.00		$1,008.00		$1,200.00		$4,567.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,627.72		$76,504.58		$1,709.34		$75,586.20

		YATES, WALTER		Police		7720		Police Officer		$875.84		$25.66		2080		50		$38.48		$53,363.58		$1,924.17		$53,363.58		$55,287.75												$2,400.00		$288.00		$1,200.00		$4,526.94		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,526.65		$73,932.34		$1,643.60		$73,049.29

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61																		$3,751.30		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,240.97		$64,126.88		$1,457.76		$63,343.68

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$240.00		$1,139.96		$5,350.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,018.74		$1,966.86		$84,962.01

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$144.00		$1,139.96		$5,343.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$85,915.40		$1,966.86		$84,858.67

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$720.00		$1,200.00		$5,391.85		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,023.59		$88,499.09		$1,966.86		$87,442.37

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$864.00		$1,200.00		$5,402.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,755.11		$1,966.86		$85,698.38

				100-32 Police Total						$26,275.20						1316				$1,407,482.02		$46,771.50		$1,407,482.02		$1,454,253.52		$0.00		$0.00		$94,235.00		$94,235.00				$12,000.00		$5,376.00		$12,179.92		$120,720.40		$324.00		$1,360.80		$205,581.00		$13,830.00		$3,600.00		$224,695.80		$70,765.93		$2,020,501.77		$46,252.88		$1,995,988.73		1,995,989		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$18.24		2080		105		$27.36		$37,945.77		$2,873.30		$37,945.77		$40,819.07																		$3,122.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,865.43		$53,510.16		$1,168.73		$52,813.46

				100-40 Streets Total						$1,167.79										$37,945.77		$2,873.30		$37,945.77		$40,819.07		$0.00		$980.50		$32,683.33		$33,663.83										$5,697.94		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,403.87		$94,488.37		$2,205.58		$93,290.08		93,290		0

		GOFF, MARLON		Economic Development		8810		Administrator, Economic Development		$875.84				2080																$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22

				100-52 Econ. Dev.Total						$875.84																$0.00		$0.00		$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22		92,159

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,964.81		$57,849.42		$1,324.20		$57,208.81

		VACANT		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,964.81		$55,950.42		$1,324.20		$55,309.81

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$25.08		2080				$37.63		$52,174.23		$0.00		$52,174.23		$52,174.23																		$3,991.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,384.36		$66,252.92		$1,606.97		$65,475.52

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$52,145.64		$52,145.64										$3,989.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.06		$66,220.84		$1,606.09		$65,443.87

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$60,416.46		$60,416.46										$4,621.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,761.03		$75,502.35		$1,860.83		$74,602.15

				100-53 Planning & Permitting						$4,379.20										$138,161.43		$0.00		$138,161.43		$138,161.43		$0.00		$0.00		$112,562.10		$112,562.10										$19,180.35		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,458.07		$321,775.95		$7,722.28		$318,040.16		318,040

		NEW POSITION 		Community Engagement		9102		Coordinator , Social Services		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16						$1,281.92		$54,112.82

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,915.79		$54,746.69		$1,281.92		$54,112.82

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																				$4,006.80		$66,780.00		$76,426.00

Tiffany McDaniel: Tiffany McDaniel:
PER CMO RAISE EXEMPT SALARY FOR C.E. TO $76,426. KEYED IN MANUALLY BY CMO. EMAIL SENT ON 9/13/19										$5,846.59		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,468.26		$2,353.92		$92,329.51
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$22.35		2080		40		$33.53		$46,495.20		$1,341.21		$46,495.20		$47,836.41																		$3,659.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,186.12		$61,385.02		$1,432.05		$60,630.94		201,155

		VACANT		Utility Admin		8810		Customer Service Rep. I		$875.84		$15.18		2080		40		$22.77		$31,581.00		$910.99		$31,581.00		$32,491.99																		$2,485.64		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,484.88		$44,165.51		$972.69		$43,653.32

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$16.46		2080		40		$24.69		$34,242.75		$987.77		$34,242.75		$35,230.52																		$2,695.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,610.03		$47,238.69		$1,054.68		$46,683.33

				500-22 Util. Admin Total						$2,627.52										$112,318.95		$3,239.97		$112,318.95		$115,558.92		$0.00		$0.00		$0.00		$0.00										$8,840.26		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,281.04		$152,789.22		$3,459.42		$150,967.60		150,968		0

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$19.24		2080		15		$28.85		$40,010.12		$432.80		$40,010.12		$40,442.92																		$3,093.88		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,848.24		$53,088.05		$1,232.31		$52,472.12

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$16.74		2080		15		$25.11		$34,814.89		$376.60		$34,814.89		$35,191.49																		$2,692.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,608.25		$49,093.89		$1,072.30		$48,557.94

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,160.64

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,522.76

				500-23 Meter Serv. Total						$3,503.36										$141,776.73		$1,533.64		$141,776.73		$143,310.37		$0.00		$0.00		$0.00		$0.00										$10,963.24		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,549.28		$193,533.90		$4,366.72		$191,713.46		191,713		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$25.90		2080		58		$38.85		$53,869.80		$2,253.21		$53,869.80		$56,123.01																		$4,293.41		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,564.82		$70,684.24		$1,659.19		$69,778.61

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.97		2080		58		$28.46		$39,463.60		$1,650.64		$39,463.60		$41,114.24																$900.00		$3,214.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,878.92		$54,810.25		$1,215.48		$54,146.81

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$25.14		2080		20		$37.72		$52,300.78		$754.34		$52,300.78		$53,055.12																		$4,058.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,424.62		$67,241.45		$1,610.86		$66,427.70

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84												$0.00				$0.00						$69,276.16		$69,276.16								$600.00		$5,345.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,989.61		$2,133.71		$86,957.39

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$17.21		2080		58		$25.82		$35,797.90		$1,497.32		$35,797.90		$37,295.22																		$2,853.08		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,704.39		$49,555.69		$1,102.58		$48,953.88

		VACANT		Water Operations		7550		Utilities Supervisor		$875.84		$18.15		2080		58		$27.22		$37,745.40		$1,578.77		$37,745.40		$39,324.17																$900.00		$3,077.15		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,797.11		$52,801.44		$1,162.56		$52,166.88

				500-41 Water Operations						$6,422.83										$252,653.34		$9,134.47		$252,653.34		$261,787.81		$0.00		$980.50		$101,959.49		$102,939.99				$0.00		$0.00		$2,400.00		$28,085.28		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,668.06		$470,901.80		$10,952.27		$465,186.01		465,186		0

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$18.24		2080		58		$27.36		$37,945.77		$1,587.15		$37,945.77		$39,532.92																$900.00		$3,093.12		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,806.65		$53,035.70		$1,168.73		$52,397.77

				500-42 Wastewtr. Ops.						$2,627.52										$104,897.49		$4,387.54		$104,897.49		$109,285.03		$0.00		$0.00		$0.00		$0.00								$900.00		$8,429.15		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,994.33		$146,717.51		$3,230.84		$144,954.03		144,954		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.22		$1,036.85		$40,476.63

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.74		2080		10		$25.11		$34,814.89		$251.07		$34,814.89		$35,065.96																		$2,682.55		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,602.51		$47,054.02		$1,072.30		$46,523.80

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

																						$0.00																																										$0.00

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.15		2080		20		$27.22		$37,745.40		$544.40		$37,745.40		$38,289.80																		$2,929.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,749.84		$50,671.82		$1,162.56		$50,084.53

																						$0.00																																										$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$17.41		2080		58		$26.11		$36,207.49		$1,514.45		$36,207.49		$37,721.94																		$2,885.73		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,723.89		$50,034.56		$1,115.19		$49,425.86

				550-46 Storm Water						$4,671.15										$175,719.50		$2,792.75		$175,719.50		$178,512.25		$0.00		$980.50		$32,683.33		$33,663.83		$0.00		$0.00		$0.00		$0.00		$16,231.47		$57.60		$241.92		$37,444.33		$2,458.67		$640.00		$40,842.52		$9,696.45		$283,617.66		$6,449.01		$280,370.22		280,370		0



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$82,328.96										$3,464,416.19		$168,702.62		$3,427,304.56		$3,596,007.18		$16,434.03		$19,919.85		$1,315,456.29		$1,341,015.34		$0.00		$19,200.00		$10,944.00		$28,980.44		$383,292.16		$972.00		$4,069.04		$614,456.99		$41,490.00		$10,800.00		$680,366.87		$223,706.14		$6,310,382.67		$146,864.25		$6,306,395.65				-$24,203.36

								WATER FUND		$19,852.37

		CHANGES												TOTAL WC		$   102,181.33										$168,702.62						$25,559.05																																$5,077,089.06		Gen Fund		6,305,433		$   4,847.02

		WC								$135,495.00																														$4,937,022.52		salaries																						$1,233,191.20		W&S Fund

																																								$1,269,647.72		benefits																						$   6,310,280.26		ALL DEPTS

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																				3% increase salary staff		$1,031,244.17								$82,328.96		workers comp																						$5,077,089.06

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00												vacant P/Fpositions		$239,663.00																$6,288,999.21		$17,396.45																						$1,233,191.20

		FF Updated Payroll:  						Experience Modifier		$0.92												Vacant General		$220,106.05																																								$6,310,280.26

		$946,018.36						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80																														$4,713,855.92																								$3,884.60

		$28,543.31						Discounted SC		$98,094.08																																																						-$20,318.75

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876																																																						5,077,089.06		GEN FUND

																																																																1,233,191.20		W/S & DRAIN

		OT EE AVG																																																														6,310,280.26		ALL DEPTS

		FIRE		142																																																												3,884.60		DIFFERENCE 

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















General Fund Summary Sheet

		REVENUES		2012-2013		2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change						%change

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		Ad Valorem Tax Rate		0.795000		0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		-5.19%						-5.19%

		I&S Tax Rate		0.163600		0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129		-14.65%						-14.65%

		M&O Tax Rate		0.631400		0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394		-2.12%				$   5,005,493		-2.12%

						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%		92.43%						92.43%

		Taxable Valuation		$396,680,143		$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022		19.17%						19.17%

				-0.58%		-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%								55.99%

		Property Taxes		ERROR:#REF!		$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,119,863

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		18.11%						18.11%

		Sales Taxes		ERROR:#REF!		457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000		13.15%						13.15%

		Franchise Fees		ERROR:#REF!		574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340		2.27%						2.27%

		Permits & Fees		ERROR:#REF!		119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%						3.30%

		Charges for Service		ERROR:#REF!		309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%						2.21%

		Recreation		ERROR:#REF!		9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500		-25.00%						-25.00%

		Grants & Contributions		ERROR:#REF!		14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598		23.11%						23.11%

		Court Fines 		ERROR:#REF!		216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		165,199		321,500		45.15%						45.15%

		Interest		ERROR:#REF!		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008		0.00%						0.00%

		Transfer from Fund Reserves		-		-		-		35,000		100,000		-		-		-		-		-		-								0.00%

		Miscellaneous		ERROR:#REF!		17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		263,815		163,931		780.64%						780.64%

		Reimbursement from Utility		146,799		178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%						-80.72%

		Charge for Service (City Wide)		34,008		19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%						-78.14%

		Total Revenues		ERROR:#REF!		$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,667,063		$   9,180,690

Charles Williams: CEW 8/13/19: Amt updated due to M&O Tax Rate calculations with tax collection rate for Prop Tax Rev
		

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		

MCorbitt: Calc. average mins 5% reduction
				9.53%						9.53%



		EXPENDITURES		2012-2013		2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change										0

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		City Council		ERROR:#REF!		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%						11.18%

		Administration 		ERROR:#REF!		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,122		121,510		3.85%						3.85%

		Technology Services		ERROR:#REF!		- 0		- 0		- 0				412,808		ERROR:#REF!		371,869		584,715		413,287		555,651		-4.97%						-4.97%

		City Manager		ERROR:#REF!		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727		11.18%						11.18%

		City Secretary		ERROR:#REF!		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		158,739		-41.27%						-41.27%

		Human Resources 		ERROR:#REF!		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		214,247		-6.55%						-6.55%

		Finance		ERROR:#REF!		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		251,135		312,614		22.16%						22.16%

		Municipal Court		ERROR:#REF!		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		108,176		131,211		4.38%						4.38%

		Fire		ERROR:#REF!		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,617,147		1,696,864		3.31%						3.31%

		Police		ERROR:#REF!		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,183,258		2,291,611		-0.03%						-0.03%

		Streets & Sanitation		ERROR:#REF!		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,054,359		1,279,480		15.81%						15.81%

		Economic Development				- 0		- 0		-		144,497		96,640		71,205		10,980		112,619		119,543		135,259		20.10%						20.10%

		Planning & Development		ERROR:#REF!		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		566,126		451,965		-29.07%						-29.07%

		Community Engagement		175,225		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		282,980		401,005		72.50%						72.50%

		Parks & Recreation				- 0		- 0		-				-		-		-		45,400		34,145		37,000		-18.50%						-18.50%

		Total Expenditures		ERROR:#REF!		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,708,616		$   8,482,284

Charles Williams: CEW 8/13: This amt matches ALL Dept Exp Totals for each dept tab
		2.50%						2.50%



		Total Revenues Over (Under) Expenditures		ERROR:#REF!		$   143,130		$   195,660		$   998,512		ERROR:#REF!		$   674,639		ERROR:#REF!		$   1,535,139		$   106,297		$   958,447		$   698,407		557.04%						557.04%

		00-Transfers In (Out):

		W/S Capital Financing		100,000		82,000		- 0		- 0		- 0														ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer from GH Dev Co. & HFC				- 0		- 0		- 0		- 0		- 0		- 0		- 0		296,992		256,765

Tiffany McDaniel: Tiffany McDaniel:
TRANSFER COMPLETED ON 2/28/19 IN THE AMOUNT OF: $226,316

PER MARLON AN ADDITIONAL TRANSFER OF $30,449 WILL BE DONE BEFORE YEAR END. 9/13/19		156,881

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		-47.18%						-47.18%

		Transfer to Vehicle Replacement Fund		- 0		(100,000)		(164,929)		(100,000)		(243,000)		(243,000)		(100,000)		(100,000)		(100,000)		(200,000)		(250,000)		150.00%						150.00%

		Transfer to/from Tornado Fund				- 0		- 0		(200,000)		- 0		- 0		- 0		- 0		154,026		154,026		- 0								-100.00%

		Transfer for City Hall Capital Project								(500,000)		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer to Capital Projects Fund				- 0		- 0		- 0		- 0		(1,328,936)		- 0		(453,400)

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM		- 0		- 0		- 0

		G&A Reimbursement from Utility												- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Charge for Service (City Wide)												- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Operating (includes in lieu of franchise fees)				44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		48,775

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		0.00%						0.00%

		Reserved for Contingency				- 0		- 0		- 0		- 0		- 0				(200,000)		- 0		- 0		- 0

		TOTAL Transfer In (Out)		4,960,000,000		26,178		(119,429)		(754,500)		(194,225)		(1,523,161)		(51,225)		(704,625)		399,793		259,566		(44,344)		-111.09%						-111.09%

		NET CHANGE IN FUND BALANCE		ERROR:#REF!		169,308		76,231		244,012		ERROR:#REF!		(848,522)		ERROR:#REF!		830,514		506,090		1,218,013		654,063		29.24%						29.24%



		BEGINNING FUND BALANCE - OCTOBER 1		1,413,829		2,142,447		2,307,376		2,383,607		2,627,619		2,321,019		1,472,497		1,496,001		1,502,022		2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		3,718,625		147.57%						147.57%

		ENDING FUND BALANCE - SEPTEMBER 30		2,336,781		2,307,376		2,383,607		2,627,619		ERROR:#REF!		1,472,497		ERROR:#REF!		2,326,515		2,008,112		3,718,625		4,372,688		117.75%						117.75%

		UNASSIGNED FUND BALANCE - SEPTEMBER 30		$   2,336,781		$   2,307,376		$   2,383,607		$   2,627,619		ERROR:#REF!		$   1,472,497		ERROR:#REF!		$   2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR				

Tiffany McDaniel: Tiffany McDaniel:
TRANSFER COMPLETED ON 2/28/19 IN THE AMOUNT OF: $226,316

PER MARLON AN ADDITIONAL TRANSFER OF $30,449 WILL BE DONE BEFORE YEAR END. 9/13/19		

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM				

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		$   2,008,112		$   3,718,625		$   4,372,688		117.75%						117.75%

		AVERAGE DAILY EXPENDITURES		ERROR:#REF!		11,752		13,296		14,401		ERROR:#REF!		16,764		ERROR:#REF!		19,297		21,762		20,513		23,064		5.98%						5.98%

		NUMBER OF DAYS RESERVE		ERROR:#REF!		196		179		182		ERROR:#REF!		88		ERROR:#REF!		130		92		181		190		105.46%						105.46%
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General Fund Revenue Summary

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		AD VALOREM TAXES																								ERROR:#DIV/0!

		100-4-00-4000		CURRENT AD VALOREM TAX		$   2,608,532		$   2,746,997		$   3,006,426		$   3,277,620		3,331,256		3,844,995		3,959,070

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Property Tax revenue. As of 6/30/18 101.6% y-t-d ($3,967,216)		4,269,979		4,313,642

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		5,005,493		17.23%

		100-4-00-4001		DELINQUENT AD VALOREM TAX		42,774		27,918		(3,465)		33,276		45,100		39,036		98,099

MCorbitt: 1% of TOTAL ADVALOREM TAXES
				

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		43,350

Tiffany McDaniel: Tiffany McDaniel:
1% of TOTAL ADVALOREM TAXES
		5,000

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		76,491		76.45%

		100-4-00-4002		PENALTY & INTEREST (TAX)		26,890		14,790		21,526		16,638		24,737		19,518		18,224

MCorbitt: 0.5% Of TOTAL AD VALOREM TAXES
				

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		21,675

Tiffany McDaniel: Tiffany McDaniel:
0.5% Of TOTAL AD VALOREM TAXES		21,675

tc={1FFEBF2E-A0B1-458D-BC95-55E937BE3120}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $14,816; Est Yr-end for 9/30 will be $17,286.		37,879		74.76%

		TOTAL AD VALOREM TAXES				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		3,903,549		4,075,393		4,335,004		4,340,317		5,119,863

Charles Williams: CEW 8/13/19: Amt changed with correct calculated tax rate and collection rate.
		18.11%

																										ERROR:#DIV/0!

		SALES TAXES																								ERROR:#DIV/0!

		100-4-00-4200		SALES TAX		457,443		509,837		521,335		558,664		533,253		516,789		617,073

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Sales Tax revenue. Averaging $47k per month for Fy 17-18. 		540,000

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF 3 YEAR AVERAGE 		650,000

tc={C95EDD8E-6C84-43A4-A17D-C6BBE22C8591}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 516,338; Est Yr-end for 9/30 will be $602,412.		611,000		13.15%

		100-4-00-4202		FEDERAL EXCISE TAX		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SALES TAXES				$   457,443		$   509,837		$   521,335		$   558,664		$   533,253		516,789		617,073		540,000		650,000

tc={1E8C287A-6F64-4F35-92B7-EC4441263061}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is almost $75,000 below the expected at yr-end.		611,000		13.15%

																										ERROR:#DIV/0!

		FRANCHISE FEES																								ERROR:#DIV/0!

		100-4-00-4100		ELECTRIC FRANCHISE		188,388		257,631		226,778		239,482		239,523		231,461		254,863		239,762

Tiffany McDaniel: Tiffany McDaniel:
3 YEAR AVERAGE 		274,595

tc={83EEA5DD-7578-41D4-810D-EC77C8817548}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $226,381; Est Yr-end for 9/30 is $264,119		256,407		6.94%

		100-4-00-4101		TELEPHONE		92,107		125,035		20,441		22,209		28,397		28,397		29,657		25,745		18,423

tc={1009F51C-8CCA-41DA-8319-EF4E168F4EB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $15,492; Yr-end on 9/30 $18,075		18,000

Tiffany McDaniel: Tiffany McDaniel:
reduce to $18k per David-7/31/19-TM		-30.08%

		100-4-00-4102		GAS FRANCHISE		51,543		62,032		53,006		66,436		49,467		50,456		55,528		52,925		82,548

tc={4016A5FB-3C38-46C5-B4F1-995A65997B03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $66,241; Yr-end on 9/30 $110,404		63,667		20.30%

		100-4-00-4103		CABLE FRANCHISE		6,372		5,564		66,927		99,675		68,194		72,263		71,390		70,741		60,963		67,698		-4.30%

		100-4-00-4104		GARBAGE FRANCHISE		7,686		7,362		2,436		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-4-00-4105		VIDEO FRANCHISE FEE		25,093		9,060		12,693		19,935		11,273		12,107		8,581		12,024		9,332		9,979		-17.01%

		100-4-00-4106		W/WW FRANCHISE FEES		203,313		216,962		215,250		238,589		238,589		238,589		238,589		238,589		238,589		238,589		0.00%

		TOTAL FRANCHISE FEES				$   574,502		$   683,646		$   597,532		$   686,326		$   635,443		633,273		658,608		639,786		684,450

tc={522F92F5-4D74-4630-BE8A-6089D09327F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    David, this is $26,000 below the proj amts.		654,340		2.27%

																										ERROR:#DIV/0!

		PERMITS & FEES																								ERROR:#DIV/0!

		100-4-53-4300		PERMIT FEES		46,317		258,090		570,692		200,400		91,228		362,894		536,894

Tiffany McDaniel: YTD is 438K LS…..Per Keegan. Minus 15% cushion for market variations. LS
Original amount: $411,282. 
		350,000

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		365,000		350,000

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		0.00%

		100-4-53-4301		MISCELLANEOUS PERMITS		16,925		21,882		144,924		176,000		86,078		35,282		142,578

Tiffany McDaniel: 103K as of 7.27.18 ls….Per Keegan. Minus 15% cushion for market variations. LS
Original amount before reduction: $57,367		38,540		48,000		45,000		16.76%

		100-4-53-4302		BACKFLOW & IRRIGATION PERMITS		1,404		1,665		- 0		1,000		100		1,000		300

Tiffany McDaniel: Tiffany McDaniel:
Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $9,296						

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		940		14,500		10,500		1017.02%

		100-4-53-4303		INFRASTRUCTURE INSPECTIONS		- 0		- 0		$   - 0		40,000		333,920		315,000		156,266

Tiffany McDaniel: Updated 7.27.18 ls Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $315,000		225,000

Keegan McDonald: Keegan McDonald:
Needs to be estimated by PW		225,000		225,000		0.00%

		100-4-53-4305		PLAN REVIEW		19,212		69,889		330,155		117,900		106,674		186,081		281,321

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $261,881		216,200

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		237,250		227,500		5.23%

		100-4-53-4306		ZONING FEES		2,945		600		1,370		1,000		6,800		2,700		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $4,160		2,538

Keegan McDonald: Keegan McDonald:
$4,160 YTD in 17-18 however projections were kept the same		9,500		4,500		77.30%

		100-4-53-4308		INSPECTION FEE - ALCOHOL		560		1,250		- 0		- 0		3,965		- 0		825		- 0		- 0		         -		ERROR:#VALUE!

		100-4-53-4320		PLATS		2,625		1,850		- 0		1,000		2,378		2,000		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $6,350		2,000

Keegan McDonald: Keegan McDonald:
$6,350 YTD in 17-18, however projections were kept the same		8,400		2,000		0.00%

		100-4-53-4325		TRADE PERMITS		17,632		55,854		145,380		15,000		39,744		19,771		95,707

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $71,000		65,800

Keegan McDonald: Keegan McDonald:
Includes new builds except for Villages at Charleston and Meadow Springs		65,800		65,800		0.00%

		100-4-53-4330		LICENSE REGISTRATION		6,592		8,669		24,700		5,500		31,615		14,400		16,050

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $13,400		15,000

Keegan McDonald: Keegan McDonald:
Slightly below average over the past 5 years.		15,000		15,000		0.00%

		100-4-53-4332		RENTAL REGISTRATION		- 0		- 0		39,495		51,000		32,545		51,000		14,128

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $11,530		32,900

Keegan McDonald: Keegan McDonald:
Assumes 700 units at ~$50.00 per		24,600		32,900		0.00%

		100-4-53-4335		FOOD SERVICE PERMITS		3,700		7,600		2,000		5,000		800		5,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $3,200		6,250

Keegan McDonald: Keegan McDonald:
Average 17/year, would equal $6,800. Reduced to account for closings/noncompliance.		10,000		8,400		34.40%

		100-4-53-4345		GARAGE SALE PERMITS		1,540		1,475		1,390		1,500		1,340		1,500		450

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $800
		1,410		1,325		1,500		6.38%

		TOTAL PERMITS & FEES				$   119,452		$   428,824		$   1,260,105		$   615,300		$   737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%

																										ERROR:#DIV/0!

		CHARGE FOR SERVICES																								ERROR:#DIV/0!

		100-4-00-4502		TOWER RENTAL		35,859		33,946		34,144		38,000		39,622		43,000		39,780		43,000		39,780		39,780		-7.49%

		100-4-30-4501		AMBULANCE		160,910		171,330		162,153		170,150		185,521		180,000		193,951		200,000

Tiffany McDaniel: Tiffany McDaniel:
On average about $16,000 per month is rec'd from Emergicon. 
Expected population growth/additional fire staff		210,000		215,000		7.50%

		100-4-32-4511		FINGER PRINTS		- 0		- 0		704		703		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4520		POLICE REPORTS		496		383		551		350		708		400		606		500		500		500		0.00%

		100-4-32-4525		STATE REIMBURSEMENTS		- 0		- 0		653		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4570		RESOURCE OFFICER		13,000		13,000		13,000		13,000		26,000		13,000		- 0		57,000

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.		57,000		37,240

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		-34.67%

		100-4-32-4581		ANIMAL POUND		5,299		4,398		10,559		20,000		4,612		7,500		7,375		7,500		4,600

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		4,600		-38.67%

		100-4-32-4582		WRECKER		800		800		800		800		800		800		800		800		800		800		0.00%

		100-4-32-4587		PAY PHONE		565		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4500		SANITATION		101,315		98,176		151,661		832,000		755,979		765,449		797,184		803,415

Tiffany McDaniel: Tiffany McDaniel:
2% increase 		825,992		838,381

MCorbitt: Projected plus 1.5%
		4.35%

		100-4-53-4546		CONVENIENCE FEES		18		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4822

tc={3B03FD99-E7CD-4CAF-BAF7-6EF810D389EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This line item already exist in INCODE																		

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.				

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		

Tiffany McDaniel: Tiffany McDaniel:
2% increase 				

MCorbitt: Projected plus 1.5%
		FIRE INSPECTIONS 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		ERROR:#DIV/0!

		TOTAL CHARGE FOR SERVICES				$   318,262		$   322,033		$   374,225		$   1,075,003		$   1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%

																										ERROR:#DIV/0!

		RECREATION																								ERROR:#DIV/0!

		100-4-60-4510		PARK RESERVATIONS		1,063		1,733		1,340		500		2,895		1,500		1,787		2,000		1,500

Tlonzie: Tlonzie:
Lower amt due to rainy weather and construction of parking lot project
		1,500		-25.00%

		100-4-60-4530		FIELD LICENSING (SOCCER ASSN FEE)		8,260		4,590		2,430		8,000		- 0		2,430		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-60-4531		OTHER (MISC)		- 0		- 0		463		- 0		675		- 0		362		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL RECREATION				$   9,323		$   6,323		$   3,770		$   8,500		$   2,895		3,930		2,149		2,000		1,500		1,500		-25.00%

																										ERROR:#DIV/0!

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		GRANTS & CONTRIBUTIONS																								ERROR:#DIV/0!

		100-4-30-4720		GRANT REVENUE -SAFER		- 0		78,858		7,025		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4720		GRANT REVENUE - TXDOT		- 0		- 0		1,252		- 0		3,000		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4724		GRANT REVENUE - BVP		2,019		2,019		523		- 0		- 0		- 0		3,279		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4714		COPS GRANT														25,622		44,000		37,460

Vernell Dooley: Vernell Dooley:
Emily is meeting with Terri to finalize the projected COPS Grant and BVP calculations.		47,124

David Hall: David Hall: From Chief Dooley:
Based on the fact that DOJ is reimbursing 75% of an officer’s base salary, fringe, and benefits, we expect to receive approximately $67,972 during FY19/20. 		7.10%

		100-4-32-4800		SEIZURE REVENUE		1,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4805		DONATIONS-CRIME PREVENTION		300		- 0		851		- 0		300		50		500		50		50		50		0.00%

		100-4-60-4804		DONATIONS-COMMUNITY EVENTS		- 0		- 0		2,450		10,000		500				2,104		- 0		1,095		1,684		ERROR:#DIV/0!

		100-4-60-4805		DONATIONS-MOVIES IN THE PARK		777		350		206		1,500		- 0		250		- 0		250		- 0		250		0.00%

		100-4-60-4806		COMMUNITY DAY		201		- 0		400		400		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4801		FIRE DEPARTMENT DONATION		201		1,000		200		400		- 0		50		- 0		50		- 0		- 0		-100.00%

		100-4-10-4722		GRANT REVENUE		9,417		2,576		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4723		A TRAINING GRANT										- 0				3,037		- 0		8,025		5,490		ERROR:#DIV/0!

		100-4-30-3750		COMMUNITY CPR TRAINING FEES 										- 0				- 0		- 0		- 0		1,000

Delila Mendoza: Delila Mendoza:
Add account number and add border to row
		ERROR:#DIV/0!

		TOTAL GRANTS & CONTRIBUTIONS				$   14,435		$   5,945		$   12,907		$   12,300		$   3,800		$   350		$   34,542		$   44,350		$   46,630		$   54,598		23.11%

																										ERROR:#DIV/0!

		COURT FINES																								ERROR:#DIV/0!

		100-4-21-4401		MUNICIPAL COURT FINES		213,714		220,607		222,734		234,600		177,853		236,600		94,528

MCorbitt: 60K collected mid-year. Warrant round up may add additional 20-30K. LS
		220,000

Tiffany McDaniel: Tiffany McDaniel:
3 year average 

220K per dh. 7.30.18		164,449

Tiffany McDaniel: Tiffany McDaniel:
PROJECTED FOR 9/30/19 FOR COURT FINES-TM		320,000

Tiffany McDaniel: Tiffany McDaniel:
PROPOSAL FROM CMO-9/5/19		45.45%

		100-4-21-4405		OMNIBASE FEES		1,704		2,081		1,862		2,000		1,278		1,500		607		1,500		750		1,500		0.00%

		100-4-21-4407		CHILD SAFETY FEES										- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL COURT FINES				$   215,418		$   222,688		$   224,596		$   236,600		$   179,131		238,100		95,135		$   221,500		$   165,199		$   321,500		45.15%

																										ERROR:#DIV/0!

		INTEREST																								ERROR:#DIV/0!

		100-4-00-4700		INTEREST EARNED		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008

Tiffany McDaniel: Tiffany McDaniel:
3 year average		33,008		33,008		0.00%

		TOTAL INTEREST				$   16,825		$   19,305		$   14,261		$   20,000		$   33,713		24,012		44,069		33,008		33,008		33,008		0.00%

																										ERROR:#DIV/0!

		MISCELLANEOUS																								ERROR:#DIV/0!

		100-4-00-4801		AUCTION PROCEEDS		- 0		- 0		2,304		- 0		- 0		- 0		9,614

Tiffany McDaniel: Tiffany McDaniel:
BUDGETED REVENUE FOR AUCTION IN FY 18-19. 
FUNDS WILL NOT HIT BANK ACCOUNT UNTIL NEW FY. 
7/24/18		9,615

Tiffany McDaniel: Tiffany McDaniel:
SOLD: Ford Crown Victoria-$359
4 Panasonic Toughbook laptops-$155
Fiatallis Grader-$9,100
7/24/18		- 0		- 0		-100.00%

		100-4-00-4803		PALLADIUM PROCEEDS										- 0				653,400		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4807		OTHER (MISC)		10,900		2,138		22,425		9,000		(6,260)		9,000		(18,468)

MCorbitt: Over due to Palladium Closing
		9,000		256,765

Tiffany McDaniel: Tiffany McDaniel:
GHHFC TRANSFER TO GF
$226,316 COMPLETED ON 2/28/19
ADDITIONAL TRANSFER WILL BE DONE IN THE AMOUNT OF $30,449 BEFORE YEAR END. 9/13/19		156,881

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		1643.12%

		100-4-00-4818		TML INSURANCE REIMBURSEMENT		8,635		12,591		14,988		13,635		- 0		- 0		11,815		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4840		TML INSURANCE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4840		INSURANCE REIMBURSEMENT		- 0		- 0		- 0		- 0		6,406		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4809		CHAMBER OF COMMERCE REVENUE										- 0		- 0		- 0		- 0		7,050		7,050

		100-4-21-4808		CONVENIENCE FEE		- 0		147		- 0		- 0		1,425		- 0		1,134		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-21-4810		UNCLAIMED PROPERTY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MISCELLANEOUS				$   19,535		$   14,876		$   39,717		$   22,635		$   1,571		$   9,000		$   657,495		$   18,615		$   263,815		$   163,931		780.64%

																										ERROR:#DIV/0!

		REIMBURSEMENT FROM UTILITY																								ERROR:#DIV/0!

		100-4-00-4901		REIMBURSEMENT FROM UTIL		- 0		- 0		- 0		433,450		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

		100-4-00-4902		CHARGE FOR SERVICE (CITY WIDE)		- 0		- 0		- 0		252,033		252,033		146,431		109,818		146,431		97,616		32,006		-78.14%

		100-4-00-4903		TRANSFER FROM W/S (ALLOC)																						ERROR:#DIV/0!

		100-4-00-4904		TRANSFER FROM DISASTER FUND										- 0		- 0		- 0		154,026		154,026		- 0		-100.00%

		100-4-00-4905		TRANSFER FROM 911 WIRELESS FUND										- 0		- 0		- 0		- 0		33,000		33,000		ERROR:#DIV/0!

		100-4-00-4911		TRANSFER FROM DRAINAGE FUND										- 0		- 0		- 0		- 0		15,775		15,775		ERROR:#DIV/0!

		TOTAL REIMBURSEMENT FROM UTILITY										685,483		685,482		478,657		386,668		632,683		521,897		144,824		-77.11%

																										ERROR:#DIV/0!

		USE OF FUND BALANCE																								ERROR:#DIV/0!

		100-4-00-4912		TRANSFER FROM FUND RESERVES		- 0		- 0		35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL USE OF FUND BALANCE 								35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES				$   4,423,391		$   5,003,181		$   6,072,935		$   7,348,345		$   7,226,810		$   7,814,437		$   8,855,347		$   8,535,739		$   8,869,863		$   9,229,465

Charles Williams: CEW 8/13/19: Amt changed due to correct calculation of M&O taxes.
		8.13%
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Other Funding Sources

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		OTHER FINANCING SOURCES (USES)		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		LEASE PROCEEDS																						ERROR:#DIV/0!

		LEASE PURCHASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - POLICE VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL LEASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OTHER REVEVENUE/TRANSFERS IN (OUT)																						ERROR:#DIV/0!

		100-4-00-4900		82,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!



		City Attorney/Auditor/Council (28%)						39,626		72,208		72,208		56,425		47,039

MCorbitt: 16.98%
		56,425

Tiffany McDaniel: Tiffany McDaniel:
28% of total budget for fy 18
		37,651		10,360		-81.64%

		City Manager's Office (28%)						67,430		154,600		162,542		96,657		80,535

MCorbitt: 29.09%
		96,657		64,231		19,055

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		-80.29%

		City Secretary (28%)						55,064		ERROR:#REF!		53,603		57,300		47,756

MCorbitt: 17.25%
		57,300		37,651		10,486		-81.70%

		Human Resources (28%)						45,128		70,112		70,112		56,089		46,732

MCorbitt: 16.88%
		56,089		37,651		11,079		-80.25%

		Finance (28%)						53,683		74,984		74,984		65,755		54,788

MCorbitt: 19.79%
		65,755		44,296		13,063		-80.13%

		W/S Charge for Services  (MGT)		178,249		220,000		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

																								ERROR:#DIV/0!

		Telecommunications & Technology (20%)						- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		Technology (28%)						125,184		- 0		210,029		123,053		92,246

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		123,053		81,998		25,256		-79.48%

		Utilities (28%)						21,788		42,004		42,004		23,378		17,572

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
		23,378		15,619		6,750		-71.13%

		 W/S Charge for Services (CITY-WIDE)		36,283		16,000		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%

		TRANSFERS FROM W/S (ALLOCATION)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		BOND DEBT REPAYMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFERS FROM DRAINAGE FUND		12,500		12,500		12,500		15,775		15,775		15,775		15,775		15,775		15,775		15,775		0.00%

		TRANSFERS FROM 911 WIRELESS FUND		31,678		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000

tc={8CB79F87-5299-4A40-A584-E317284386C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will this remain after move to NCTCOG		

MCorbitt: 17.25%
		

MCorbitt: 16.88%
						

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		

MCorbitt: 19.79%
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
								0.00%

		TRANSFER TO OPER GRANT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFER TO FAMILY FESTIVAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL TRANSFERS IN (OUT)		44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775		48,775		0.00%

																								ERROR:#DIV/0!

		TOTAL OTHER FINANCING SOURCES (USES)		258,710		281,500		453,403		ERROR:#REF!		734,257		527,432		435,443		527,432		367,872		144,824		-72.54%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!
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City Council

		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		22		- 0		20		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		1,246		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CONTRACTED SERVICES		$   - 0		$   134,037		$   119,000		$   161,641		$   140,000		$   228,149		$   205,000		$   175,000		$   207,200		1.07%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%

				DEPARTMENTAL		958		2,275		7,500		7,760		7,500		1,896		17,500		13,500		17,500		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		0		0		0		0		0		0		0





		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		PERSONNEL

		100-5-09-1205		COUNCIL WORKERS COMP		22				20		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				22		- 0		20		- 0		- 0		- 0		- 0				- 0



		SUPPLIES



		100-5-09-2000		OFFICE SUPPLIES		626		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-09-2155		SMALL EQUIPMENT		620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL SUPPLIES				1,246		- 0		- 0				- 0		- 0		- 0				- 0



		CONTRACTED SERVICES

		100-5-09-3001		AUDITING		- 0		15,500		30,000		29,200		30,000		29,200		30,000		30,000

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		32,200

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		7.33%

		100-5-09-3002		LEGAL SERVICES		- 0		118,537		89,000		132,441		110,000		198,949

Tiffany McDaniel: Tiffany McDaniel:
Based on avg cost of 13K per month. 
				

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		175,000

Charles Williams: CW: see note below

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18
				

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		145,000		175,000

Charles Williams: Increased noted and to be discussed. CW

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18		0.00%

		100-5-09-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				- 0		134,037		119,000		161,641		140,000		228,149		205,000		175,000		207,200		1.07%



		OPERATING

		100-5-09-3300		CELL PHONES 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3400		CONFERENCE, TRAINING, & TRAVEL - MAYOR		2,538		486		6,500		9,351		6,500		3,631		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $66
		10,000

David Hall: David Hall:
Council Authorized increase to $10,000 each
		53.85%

		100-5-09-3401		CONFERENCE, TRAINING, & TRAVEL-PLACE 1		15		482		6,500		689		6,500		3,401		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $2,409
		10,000		53.85%

		100-5-09-3402		CONFERENCE, TRAINING, & TRAVEL-PLACE 2		1,072		1,218		6,500		3,369		6,500		2,701		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,497
		10,000		53.85%

		100-5-09-3403		CONFERENCE, TRAINING, & TRAVEL-PLACE 3		105		1,734		6,500		4,229		6,500		4,588		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,767

		10,000		53.85%

		100-5-09-3404		CONFERENCE, TRAINING, & TRAVEL-PLACE 4		3,189		497		6,500		3,400		6,500		1,742		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $0		10,000		53.85%

		100-5-09-3405		CONFERENCE, TRAINING, & TRAVEL-PLACE 5		58		477		6,500		3,178		6,500		5,230		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,430
		10,000		53.85%

		100-5-09-3406		CONFERENCE, TRAINING, & TRAVEL-PLACE 6		995		423		6,500		1,896		6,500		2,177		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $754

		10,000		53.85%

		100-5-09-3501		OTHER COUNCIL EXPENSES		3,745		3,108		5,000		4,053		5,000		2,714		5,000		7,230

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $8,251
		5,000		0.00%

		100-5-09-3503		PRINTING, COPY & PHOTO		1,047		635		3,500		503		3,500		392		3,500		1,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $1,283

**Reduced amount per CM on 8/28/19-TM
		3,500		0.00%

		100-5-09-3505		CITY COUNCIL CELL PHONES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,200

David Hall: David Hall:
$50/month x 7 members =350x 12=$4200

		TOTAL OPERATING				12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%



		DEPARTMENTAL

		100-5-09-3521		MAYOR INITIATIVES		958		2,275		7,500		7,760		7,500		1,896		7,500		3,500

Tiffany McDaniel: Tiffany McDaniel:
$125 spent as of 5/13/19

CEW: $125 amt as of 7/18/19		7,500		0.00%

		100-5-09-3550		LITIG. CLAIMS/SETTLEMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3516		STRATEGIC PLANNING 		- 0		- 0		- 0		- 0		- 0		- 0		10,000

Charles Williams: CEW: (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL-TM		10,000

Tiffany McDaniel: Tiffany McDaniel:
nothing spent as of 5/13/19

CEW: YTD amt as 7/24/19 is $8,601.37.		10,000

Charles Williams: CEW: 7/19/2019 (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL
		0.00%

		TOTAL DEPARTMENTAL				958		2,275		7,500		7,760		7,500		1,896		17,500		13,500		17,500		0.00%



		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-99-7045		CHAMBERS RENOVATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY COUNCIL	




Admin

		010-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		$   8,550		$   18,400		$   21,937		$   26,000		$   28,581		$   31,500		$   24,591		$   32,000		$   22,377		$   32,000		0.00%

				CONTRACTED SERVICES		188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%

				DEPARTMENTAL		6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

				CAPITAL OUTLAY		200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0		0

				    IT Administrator		0		1		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0		0

				Total Positions		0		1		0		0		0		0		0		0		0		0





		10-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		PERSONNEL

		100-5-10-1000		EXEMPT SALARY		- 0		52,244		39,465		- 0		2,161		- 0		- 0		- 0		- 0		- 0

		100-5-10-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1200		PAYROLL TAXES FICA		- 0		3,997		2,996		- 0		165		- 0		- 0		- 0		- 0		- 0

		100-5-10-1205		WORKERS COMP		- 0		137		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1210		INSURANCE  		- 0		8,997		4,949		- 0		792		- 0		- 0		- 0		- 0		- 0

		100-5-10-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1220		T.M.R.S.		- 0		1,761		1,328		- 0		73		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0



		SUPPLIES

		100-5-10-2000		OFFICE SUPPLIES		724		12,900		15,713		20,000		19,726		22,000		17,931		22,000		17,009		22,000		0.00%

		100-5-10-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2012		JANITORIAL SUPPLIES		1,244		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2125		POSTAGE		6,583		5,500		6,225		6,000		8,855		9,500		6,660		10,000

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		5,369		10,000		0.00%

		TOTAL SUPPLIES				8,550		18,400		21,937		26,000		28,581		31,500		24,591		32,000		22,377		32,000		0.00%



		CONTRACTED SERVICES

		100-5-10-3002		LEGAL SERVICES		91,539		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3005		JANITORIAL SERVICE		6,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3010		TECHNOLOGY		42,500		40,000		26,374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3011		RECORDS MANAGEMENT		- 0		5,000		54,962		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3020		INTERNET SERVICE		34,845		5,000		33,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3022		ANNUAL SOFTWARE MAINT.		- 0		20,000		31,578		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3023		ANNUAL HARDWARE MAINT.		- 0		1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3024		WEBSITE HOSTING FEES		1,949		4,000		4,128		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3050		OPERATING LEASES-COPIERS		11,279		17,000		21,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		45,000		44,689		2,000

Tiffany McDaniel: Tiffany McDaniel:
Grant writer		2,000		2,000

Charles Williams: Funds for Grant Writer Fees. CEW
		0.00%

		TOTAL CONTRACTED SERVICES				188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%



		REPAIRS & MAINTENANCE

		100-5-10-3200		R & M  STRUCTURES		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REPAIRS & MAINTENANCE				2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		10-ADMINISTRATION (Continued)				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		OPERATING

		100-5-10-3300		CELL PHONES & WIRELESS		- 0		16,400		13,945		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3301		TELECOMMUNICATIONS		20,071		39,646		52,863		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3302		ELECTRICITY		11,019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000

Tiffany McDaniel: Tiffany McDaniel:
Moved from P.D. to Admin per D. Hall 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Grant writer				

Charles Williams: Funds for Grant Writer Fees. CEW
		700		1,000		0.00%

		100-5-10-3400		GENERAL LIABILITY INSURANCE		3,589		5,200		2,936		5,460		- 0		5,460		- 0		5,460		1,183		5,460		0.00%

		100-5-10-3401		AUTO LIABILITY INSURANCE		21,895		30,000		- 0		31,500		- 0		31,500		- 0		31,500		31,500		31,500		0.00%

		100-5-10-3402		FIRE & PROPERTY INSURANCE		6,431		11,000		- 0		11,550		- 0		11,550		- 0		11,550		11,550		11,550		0.00%

		100-5-10-3403		ERRORS & OMISSIONS INSURANCE		7,140		10,000		- 0		10,500		- 0		10,500		- 0		10,500		10,500		10,500		0.00%

		100-5-10-3503		PRINTING, COPY, & PHOTO		1,147		2,000		3,875		5,000		6,046		5,000		7,483

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		8,000

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		7,968		10,000		25.00%

		100-5-10-3505		OTHER OPERATING EXPENSES		3,430		- 0		258		- 0		41		- 0		691		- 0		486

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		2,500

		100-5-10-3506		DUES, SUBSCRIPTIONS, & PUBLICATION		19,089		18,000		20,540		10,000		12,867		10,000		10,420

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		10,000

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		11,858

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		10,000

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		0.00%

		100-5-10-3508		SOFTWARE		- 0		10,000		35,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3509		ADVERTISING		657		- 0		95		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3510		HARDWARE		- 0		10,000		67,959		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%



		DEPARTMENTAL

		100-5-10-3600		COMMUNITY BEAUTIFICATION		1,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3610		CITIZEN LIBRARY PROGRAM		3,750		- 0		3,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3615		STRATEGIC PLANNING		1,036		5,000		1,182		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3620		NEWSLETTER		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3625		CONTINGENCY RESERVE		- 0		5,000		854		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

		100-5-10-3630		BOND ELECTION EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%



		CAPITAL OUTLAY

		100-5-10-5000		CAPITAL EXPENDITURES		200,197		- 0		41,588		- 0		- 0		25,000		24,980

Tiffany McDaniel: Tiffany McDaniel:
CMO VEHICLE 				

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		- 0		- 0		- 0

		TOTAL CAPITAL OUTLAY				200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ADMINISTRATION
DEPARTMENTAL SUMMARY	




City Manager

		11-CITY MANAGER'S OFFICE				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   230,836		$   174,877		$   349,130		$   348,699		$   330,234		$   281,772		$   326,793		$   300,126		$   368,777		12.85%

				SUPPLIES		3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

				CONTRACTED SERVICES		1,536		138		500		316		500		138		500		500		500		0.00%

				REPAIRS & MAINTENANCE		211		978		500		303		500		398		500		500		2,000		300.00%

				OPERATING		13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

				DEPARTMENTAL		6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40.82%

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Manager		1		1		1		1		1		1		1		1		1		0.00%

				Deputy City Manager		1		0		1		1		1		1		1		1		1		0.00%

				Fiscal Officer		1		0		1		1		0		0		0		0		0

				Executive Assistant		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Intern		2		2		1		1		0		0		0		0		0

				Total Positions		5		4		5		5		3		3		3		3		3		0.00%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		11-CITY MANAGER'S OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-11-1000		EXEMPT SALARY		170,643		102,786		246,749		254,782		225,637		200,912

Tiffany McDaniel: Tiffany McDaniel:
7.27.18 updated. LS …..$4807.69 spent every PP with 6 pay periods ($28,842) remaining in this FY as of 6/29/18. YTD-$171,390. Reduced amount 		224,808		216,244		258,300		14.90%				216,063

		100-5-11-1005		ACCRUED WAGES (AUDIT)		(1,815)		- 0		- 0		(252)		- 0		1,937		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1010		REGULAR SALARIES FULL-TIME		21,693		46,339		46,779		41,209		49,483		48,083		49,476		39,364		53,872		8.89%				24,874

		100-5-11-1025		OVERTIME		171		270				- 0		- 0		- 0		- 0		126

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		- 0		ERROR:#DIV/0!				130

		100-5-11-1200		PAYROLL TAXES  FICA		15,332		11,827		23,362		20,746		21,047		13,802		20,983		18,305		23,881		13.81%				17,859

		100-5-11-1205		WORKERS COMP		600		- 0		786		2,446		616		1,661		2,628		2,628		2,628		0.00%				- 0

		100-5-11-1210		INSURANCE		14,913		6,968		20,858		14,693		23,181		8,627		20,481		15,661		20,481		0.00%				16,201

		100-5-11-1215		TEXAS EMP COMM		2,790		1,622		- 0		5,079		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		702		300		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1220		T.M.R.S.		6,509		5,065		9,894		9,696		10,269		6,750		8,418		7,798		9,615		14.22%				8,067

		TOTAL PERSONNEL				230,836		174,877		349,130		348,699		330,234		281,772		326,793		300,126		368,777		12.85%				283,193

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-11-2000		OFFICE SUPPLIES		1,244		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-2100		GASOLINE  & FUELS		816		3,163		2,500		2,686		2,500		3,254

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		2,000

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		2,000

Charles Williams: CEW:  (last yr note):Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall. 
		3,000

Charles Williams: CEW:  Incr per DH
for 2019-20 Budget		50.00%

		100-5-11-2125		POSTAGE		23		60		200		179				- 0				- 0		- 0		ERROR:#DIV/0!

		100-5-11-2155		OTHER SMALL EQUIPMENT		1,004		1,362		470		1,343		450		- 0		450		450		450		0.00%

		TOTAL SUPPLIES				3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-11-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3013		OTHER PROFESSIONAL SERV		276		138		500		316		500		138		500		500

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		500

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		0.00%

		100-5-11-3050		 LEASES-COPIERS		1,260		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,536		138		500		316		500		138		500		500		500		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-11-3202		R & M   AUTO/TRUCK		211		978		500		303		500		398		500		500		2,000		300.00%

		TOTAL REPAIRS & MAINTENANCE				211		978		500		303		500		398		500		500		2,000		300.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-11-3300		CELL PHONES & WIRELESS		905		1,031		2,700		675		900		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3301		TELECOMMUNICATIONS		334		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3500		CONFERENCE,TRAINING, & TRAVEL		9,900		14,225		15,000		18,283		10,000		2,540		10,000		3,500

Charles Williams: CEW: YTD amt is $890 as 7/18/19;

Tiffany McDaniel:
PER DAVID HALL 
7/25/18
		5,000		-50.00%

		100-5-11-3503		PRINTING, COPY & PHOTO		922		403		500		286		500		56		500		500		500		0.00%

		100-5-11-3506		DUES,SUBSCRIPTIONS & PUB		1,306		1,607		4,000		1,988		2,500		1,646		2,500		2,500

Charles Williams: CEW: YTD amt is $225 as 7/18/19;
		

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		2,500		0.00%

		100-5-11-3509		ADVERTISING		- 0		- 0		500		350		500		- 0		500		- 0		- 0		-100.00%

		TOTAL OPERATING				13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-11-3510		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3516		STRATEGIC PLANNING		525		12,067		10,000		1,528		10,000		1,153		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		5,000		5,000		0.00%

		100-5-11-3521		ACTIVITIES & EVENTS		929		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3525		CMAC EXPENDITURE		621		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3530		ECONOMIC DEVELOPMENT		4,640		11,102		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-11-4012		LEASE PAYMENT-CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY MANAGER
DEPARTMENTAL SUMMARY	




City Secretary

		12-CITY SECRETARY				2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   85,954		$   108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%

				SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Secretary		1		1		1		1		1		1		1		1		0.00%

				Asst. City Secretary		0		1		0		0		0		0		0		0

				Record Clerk		0		0		1		1		1		1		1		0		-100.00%

				PART-TIME POSITIONS

				Intern		0		1		0		0		0		0		0		0

				Total Positions		1		3		2		2		2		2		2		1		-50.00%





						2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		12-CITY SECRETARY				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																				ERROR:#DIV/0!

		100-5-12-1000		EXEMPT SALARY		59,873		52,556		63,600		67,467		67,895		71,876		69,640		66,062		-8.09%				78,050

		100-5-12-1005		ACCRUED WAGES (AUDIT)		1,100		- 0		(146)		- 0		781						- 0		ERROR:#DIV/0!

		100-5-12-1010		REGULAR SALARIES- FULL TIME		10,123		32,324		10,425		37,107		5,698		44,893		1,378

Charles Williams: CEW: YTD Amt as of 7/18/19 is $1,378. Emp left position after 2 wks of work.
		- 0

Charles Williams: David, there is no other position under the City Secretary in 2019-20 Personnel blue tab that's budgeted for next year.
		-100.00%				1,723

		100-5-12-1020		REGULAR SALARIES- PART TIME		- 0		2,673		2,924		- 0		761		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-1025		OVERTIME		- 0		1,163		364		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-12-1200		PAYROLL TAXES  FICA		5,285		6,657		5,966		8,000		5,358		8,933		5,932

Charles Williams: CEW: YTD Amt is 4,909. Amt to be as of 9/30 is $5,923.

		5,054		-43.43%				5,923

		100-5-12-1205		WORKERS COMP		236		- 0		840		270		728		1,752		876		876		-50.00%				- 0

		100-5-12-1210		INSURANCE		6,966		10,201		7,938		13,016		6,830		13,641		7,461		8,713		-36.13%				7,719

		100-5-12-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-12-1220		T.M.R.S.		2,371		2,887		2,680		3,903		2,611

MCorbitt: Approximately $241 per month when dept is fully staffed.
		3,569		2,587		2,035		-43.00%				2,676

		TOTAL PERSONNEL				85,954		108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%				96,090

																						ERROR:#DIV/0!

		SUPPLIES																				ERROR:#DIV/0!

		100-5-12-2000		OFFICE SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-2155		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																						ERROR:#DIV/0!

		CONTRACTED SERVICES																				ERROR:#DIV/0!

		100-5-12-3007		SURVEYING/APPRAISAL		18,620		16,204		25,897		20,000		21,281		20,000		31,450

Tiffany McDaniel: Tiffany McDaniel: AS OF 8/27/19
$26,027.99 HAS BEEN SPENT. STILL HAVE TO PAY FOR MORE EXPENSES BEFORE YEAR END.-TM		23,000		15.00%

		100-5-12-3008		CODIFICATION		375		- 0		5,575		4,500		3,175		4,500		4,500		4,500		0.00%

		100-5-12-3009		CONTRACT FOR TAXES		9,195		- 0		- 0		10,000		- 0		10,000		10,000		10,000		0.00%

		100-5-12-3010		ELECTION EXPENSES		26,292		10,691		19,836		36,000		41,279

Tiffany McDaniel: Tiffany McDaniel:
Updated 6.27.18 $26,000 ytd, add $18,000 for a possible run off		79,500

MCorbitt: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18		79,500

Charles Williams: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18

CEW 7/22/19: YTD amt is $44,498; Est Yr-End amt as of 9/30 $57,768. Brandi--Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
		30,000

tc={231EB34D-B025-4463-BE3B-18374E3F2A96}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discuss with City Secretary regarding pending elections.
Reply:
    Brandi: Please see the estimates below.
•  Ellis County Joint Election 11/2019:                                                           $9,850 (per proposed contract)
Runoffs are handled by Dallas County for Glenn Heights
•  Dallas County Joint Election 11/2019:                                                       $19,040.01 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance) Runoffs:                                                                                 $7,633.73 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance)
Miscellaneous items:                                                                             $2900.00 (estimate per 2016 elections printout from finance)
UPDATE from Brandi:
I was finally able to speak with Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
Reply:
    PER BRANDI 8/30/19-
DALLAS & ELLIS COUNTY WILL NOT INVOICE FOR RUN OFF ELECTIONS UNTIL IT IS DETERMINED THAT WE WILL HAVE ONE. 
ESTIMATE GIVEN BY ELLIS COUNTY IN WRITING: $ 9,385 FOR RUN OFF ELECTION
ESTIMATE GIVEN BY DALLAS COUNTY VIA PHONE:$ 18,000
LAST RUN OFF ELECTION WAS $19,906.27.		-62.26%

		TOTAL CONTRACTED SERVICES				54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

																						ERROR:#DIV/0!

		OPERATING																				ERROR:#DIV/0!

		100-5-12-3300		CELL PHONES & WIRELESS		- 0		- 0		746		900		786		900		75

tc={803C7CFC-5D8D-4523-85FE-1150B3DA26AE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Spoked to Brandi about City cellphone. She doesn't mind either way, but the avg mthly costs for cell phone to City EE is $75

$75 is currently YTD as of 7/23/2019.		- 0		-100.00%

		100-5-12-3301		TELECOMMUNICATIONS		167		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-3500		CONFERENCE,TRAINING, & TRAVEL		934		1,865		1,979		4,500		1,743		4,500		4,000

Charles Williams: CEW: TMCCP Legisla Conf (League City) on Aug 2019 - Reg $265, Hotel 308, Trav & Per Diem $105; 

YTD amt as 7/30/19 is $810. cew		3,000

tc={76F4F813-E5FB-40D8-AB6C-5C3CB87253C4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The Election Law Conf (local) on Jan 2020 - $300 Reg, Trav/Per Diem $140; cost is $440;
OMA/PIA/Agendas Conf in Aug 20-21/20 -- Reg $300, Hotel $350, Mil/per diem $152.50; est cost is $803.		-33.33%

		100-5-12-3506		DUES,SUBSCRIPTIONS, & PUBLICATION		415		4,433		1,249		1,300		1,495		1,200		1,200

Charles Williams: CEW: per Brandi, TMCA Membership dues $100 website for 2018-19; $100 for 2019-20 Budget year.
		500		-58.33%

		100-5-12-3509		ADVERTISING & LEGAL PUBLICATION		1,426		2,578		2,235		5,000		4,178		5,000		5,000		5,000		0.00%

		TOTAL OPERATING				2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

																						ERROR:#DIV/0!

		CAPITAL OUTLAY																				ERROR:#DIV/0!

		100-5-12-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY SECRETARY 
DEPARTMENTAL SUMMARY	




Human Resources

		13-HUMAN RESOURCES				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   67,646		$   121,515		$   150,944		$   149,348		$   153,952		$   154,199		$   192,843		$   110,058		$   169,097		-12.31%

				SUPPLIES		410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

				OPERATING		9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

				DEPARTMENTAL		9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director		0		0		1		1		1		1		1		1		1		0.00%

				Administrator		1		1		0		0		0		0		0		0		0

				Human Resources Generalist		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS		 		 		 

				  SYEP		0		0		8		8		8		8		4		8		0		-100.00%

				  Summer College Interns		0		0		2		2		0		0		4		0		0		-100.00%

				Total Positions		1		2		12		12		10		10		10		10		2		-80.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		13-HUMAN RESOURCES				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-13-1000		EXEMPT SALARY		60,632		65,006		65,056		55,778		73,500		56,408		84,334		65,500		93,349		10.69%				56,850

		100-5-13-1005		ACCRUED WAGES (AUDIT)		217		- 0		- 0		(222)		- 0		1,576						- 0		ERROR:#DIV/0!

		100-5-13-1010		REGULAR SALARIES- FULL TIME		- 0		31,702		41,600		53,847		49,858		50,994		51,364		27,000		43,867		-14.60%				23,029

		100-5-13-1020		REGULAR SALARIES- PART TIME		- 0		1,834		16,640		9,745		- 0		16,015

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 		20,800		532		- 0		-100.00%				665

		100-5-13-1025		OVERTIME		- 0		85		- 0		771		- 0		2,433		- 0		22		- 0		ERROR:#DIV/0!				23

		100-5-13-1200		PAYROLL TAXES  FICA		4,638		7,182		9,432		8,720		10,722		8,777		11,972		6,281		10,497		-12.32%				6,053

		100-5-13-1205		WORKERS COMP		66		- 0		603		1,876		537		1,448		2,919		2,919		1,752		-40.00%				- 0

		100-5-13-1210		INSURANCE		40		12,442		13,394		14,855		14,731		12,641		17,305		5,154		15,406		-10.97%				5,333

		100-5-13-1215		UNEMPLOYMENT COMPENSATION		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1218		PERFORMANCE INCREASES		- 0		- 0		624		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1220		T.M.R.S.		2,053		3,264		3,595		3,978		4,605		3,907		4,148		2,650		4,226		1.88%				2,741

		TOTAL PERSONNEL				67,646		121,515		150,944		149,348		153,952		154,199		192,843		110,058		169,097

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		-12.31%				94,693

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-13-2000		OFFICE SUPPLIES		410.23		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		TOTAL SUPPLIES				410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-13-3002		LEGAL SERVICES		- 0		- 0		- 0		6,050												ERROR:#DIV/0!

		100-5-13-3010		TECHNOLOGY		3,600		29,342		- 0		20		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		2,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		2,000		0.00%

		100-5-13-3013		OTHER PROFESSIONAL SERVICES		31,926		15,000		15,000		15,654		21,000		17,593

MCorbitt: CMO SEARCH
		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		5,000		2,500		-50.00%

		100-5-13-3014		TEMP CONTRACT SERVICES								- 0				- 0		- 0		56,451		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

		OPERATING																						ERROR:#DIV/0!

		100-5-13-3300		CELL PHONES & WIRELESS		- 0		900		900		750		900		212		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3301		TELECOMMUNICATIONS		167		1,919		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3500		CONFERENCE,TRAINING, & TRAVEL		2,269		2,000		2,700		2,496		2,700		407		2,700		2,700

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		2,700

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		0.00%

		100-5-13-3503		PRINTING, COPY, & PHOTO		376		130		500		2,814		500		294		500		500		500		0.00%

		100-5-13-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		6,640		3,475		1,075		548		1,075		523		1,075		1,075		700		-34.88%

		100-5-13-3509		ADVERTISING		- 0		103		1,000		594		- 0		981

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES		1,250		1,250		1,250		0.00%

		TOTAL OPERATING				9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-13-3510		EMPLOYEE IMMUNIZATIONS		- 0		- 0		- 0		- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
Approved per DH 
Per personnel policy		

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 				500		500		0.00%

		100-5-13-3512		CITY MANAGER SEARCH 												2,817								ERROR:#DIV/0!

		100-5-13-3513		EMPLOYEE RELATIONS		1,139		10,001		6,000		3,209		4,000		6,108		6,000

Tiffany McDaniel: Tiffany McDaniel:
QTRLY BDAY, ANNIVERSARIES ETC-$800
EMPLOYEE SUMMER COOKOUT-$350
EMPLOYEE BANQUET-$3,250
SYMPATHY ARRANGEMENTS-$450
GET WELL SOON-$325
FAREWELL-$325
OCCASSIONAL DOOR PRIZES-$500
REDUCED AMOUNT DOWN PER DAVID HALL
7/25/18		4,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $2,379. 

Est Yr-End at 9/30 amts will probably be around $2,875.
		8,000		33.33%

		100-5-13-3515		MEDICAL/PHYSICAL EXAMS		2,434		5,105		3,500		5,925		4,000		6,536		4,000		4,000		13,600

David Hall: David Hall:
Add $9,600 for potential FF Cancer Screenings
		240.00%

		100-5-13-3516		EMPLOYEE BACKGROUND CHECK		4,618		7,041		6,500		8,705		7,200		5,437		7,200		7,200		7,200		0.00%

		100-5-13-3521		ACTIVITIES AND EVENTS		195		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-13-3522		PERSONNEL TRAINING		702		4,478		12,000		266		3,000		889		6,000

Tiffany McDaniel: Tiffany McDaniel:
City requires all employees receive training on harrassment and discrimination at least once every 2 years. 		2,000

Charles Williams: CW: City requires all employees receive training on harrassment and discrimination at least once every 2 years. 
CEW: YTD amt as of 7/22/19 is $1,731. 

Est Yr-End at 9/30 amts will probably be around $2,092.		6,000		0.00%

		100-5-13-3525		CITY RISK MGT PROGRAM		- 0		- 0		200		179		200		- 0		200		200

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End at 9/30 amts will probably be around $0.
		

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		

MCorbitt: CMO SEARCH
				

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES						200		0.00%

		TOTAL DEPARTMENTAL				9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%





















































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - HUMAN RESOURCES
DEPARTMENTAL SUMMARY	




IT

		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   74,767		$   74,257		$   79,537		$   82,902		$   167,736		$   81,388		$   90,751		-45.90%

				SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

				CONTRACTED SERVICES		- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL Information Technology				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



		PERSONNEL SUMMARY

				Full-time Positions

				IT Administrator		0		0		1		1		1		1		1		1		1

				IT Specialist		0		0				0				0		1		1		0		-100.00%

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		1		1		1		1		2		2		1		-50.00%





		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																										YTD PROJ

		100-5-14-1000		EXEMPT SALARY		- 0		- 0		62,000		59,616		65,770		68,011		75,684		60,203		75,000						YTD PROJ

		100-5-14-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		(108)		- 0		776		- 0		4,926		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1010		REGULAR SALARIES FULL TIME		- 0		- 0				- 0				- 0		60,203		1,019

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		- 0		-100.00%				YTD PROJ

		100-5-14-1020		REG. SALARIES PART TIME		- 0		- 0				1,837		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1200		PAYROLL TAXES FICA		- 0		- 0		4,743		4,696		5,031		5,197		10,395		4,823		5,738

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]
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Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		-44.81%				YTD PROJ

		100-5-14-1205		WORKERS COMP		- 0		- 0		137		426		137		369		1,752		876		876		-50.00%				YTD PROJ

		100-5-14-1210		INSURANCE  		- 0		- 0		5,797		5,643		6,508		6,010		15,553		7,300		6,827		-56.10%				YTD PROJ

		100-5-14-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1220		T.M.R.S.		- 0		- 0		2,090		2,147		2,090		2,539		4,149		2,241		2,310		-44.32%				YTD PROJ

		TOTAL PERSONNEL				- 0		- 0		74,767		74,257		79,537		82,902		167,736		81,388		90,751		-45.90%				YTD PROJ

																								ERROR:#DIV/0!				YTD PROJ

		SUPPLIES																						ERROR:#DIV/0!

		100-5-14-2000		OFFICE SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		3,000

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		40		350		-88.33%

		TOTAL SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-14-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3011		RECORDS MANAGEMENT		- 0		- 0		35,765		27,282		16,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0				- 0		- 0		6,830		- 0		4,000		48,000

David Hall: David Hall:
For consultant services in lieu of a second position.
		ERROR:#DIV/0!

		100-5-14-3020		INTERNET SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		- 0		89,685		54,139		53,000		60,991

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.		69,000

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		74,000

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		83,280

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		20.70%

		100-5-14-3023		ANNUAL HARDWARE MAINT.		- 0		- 0		- 0		- 0				- 0		-		-				ERROR:#VALUE!

		100-5-14-3024		WEBSITE HOSTING FEES		- 0		- 0		4,300		1,300		5,320		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18		19,920

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		20,000

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]
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Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		19,520

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		-2.01%

		100-5-14-3050		OPERATING LEASES-COPIERS		- 0		- 0		27,500		29,811		33,000		33,956

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
		34,000
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Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		33,000

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-14-3200		R & M  STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-14-3300		CELL PHONES & WIRELESS		- 0		- 0		13,000		17,135		21,000		16,156

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		27,000

Charles Williams: CEW: YTD as of 7/22/19 $20,717. Yr-end estimate as of 9/30 will be $25,033
		33,000		0.00%

		100-5-14-3301		TELECOMMUNICATIONS		- 0		- 0		64,000		84,410		89,000		73,661

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.		89,000

Robert Slovak: Robert Slovak:
At our current capacity.
		75,000

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		89,000
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Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		0.00%

		100-5-14-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		2,500		2,459		2,500		2,126

Tiffany McDaniel: Tiffany McDaniel:
Not sure if any training is planned for IT. Left amount as is. 				

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		7,000

Robert Slovak: Robert Slovak:
NENA-conference, travel - 1,800.00,
IT Training/Testing - 1000.00,
ESRI GIS Training - 4200.00
		1,000		3,500

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		-50.00%

		100-5-14-3503		SOFTWARE LICENSING		- 0		- 0				2,760		38,000		34,966

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount
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Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		66,359

Robert Slovak: Robert Slovak:
Adobe Licensing-5100- 2 Adoce CC and 18 Acrobat Pro 5500, Watchguard-Police-5400, Microsoft 365-65 E3/59E1 - 22,000,
Laserfiche-10 user/1 server/ 1sql server -12,000.
GotoAssist-640.00
Facility Dude- 3,250.00
Esri - 1 single use and 1 concurrent use- 1,109.00
SWAGIT - 11,400.00				

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		66,359

Matt Hargrove: Matt Hargrove:
We didn't pay for Facility Dude - 3250 - but we paid 7944 for our firewall and anti virus licenses.
We did not pay for laserifche which was 12000

CEW: YTD as of 7/22/19 $62,515; Yr-end estimate as of 9/30 will be $65,539
		70,000

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		5.49%

		100-5-14-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		16,419		15,854		500		380		500		500

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		250

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		-50.00%

		100-5-14-3508		SOFTWARE		- 0		- 0		57,445		13,818		64,940		26,054

Tiffany McDaniel: Tiffany McDaniel:
….Updated 7.27.18 for additional GIS software….As of 7/26/18 $19,374 has been spent. Not sure of any other expenses going forward. 
Updated to 64,940. ls 7.29.18						

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		17,300

Robert Slovak: Robert Slovak:
Reduced due to most items being inSoftware Manintanance and Licensing.
This is for new software that was previously not licensed or purchased.

TeamWork- 1800.00
Muniservices - 3,500.00
Court Software - 12,000.00
				

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		- 0		5,000

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		-71.10%

		100-5-14-3510		HARDWARE		- 0		- 0		81,350		89,583		40,000		32,347		78,900

Robert Slovak: Robert Slovak:
Servers that will need to be replaced at EOL- 21,000.00.
Desktops, Laptops/Tablets, Monitors, Periphereals 1200.00EA - All EOL Replacements.
Items related to desktops/servers(Parts, HDD RAM Video Cards), Memory Cards, etc., GPS for Police/Fire, Watchguard-Police-Hardware. - 40,000.00
In-Car Mounts- Fire -1,100.00
In-Car Computers / Mounts - Police -14,400.00
P&Z Tablets - 2,400.00				

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		30,000		80,000

Matt Hargrove: Matt Hargrove:
15000 - 15@$1000 each Computer Replacements
20000 - MDT Replacements - police
16000 - New Server Replacements
5000 - Misc. parts and equipment
10000 - Backup Appliances


These amounts and types reflect the computer replacement schedule.		

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		
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Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.						

David Hall: David Hall:
For consultant services in lieu of a second position.
		

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18						

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 				
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Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
				

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		
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Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.								1.39%

		TOTAL OPERATING				- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-14-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL INFORMATION TECHNOLOGY				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



























































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - INFORMATION TECHNOLOGY 
DEPARTMENTAL SUMMARY	




Finance

		20-FINANCE OFFICE				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   131,001		$   137,798		$   167,361		$   168,991		$   220,144		$   210,671		$   234,104		$   233,415		$   244,614		4.49%

				SUPPLIES		2,924		679		700		636		800		152		800		800		800		0.00%

				CONTRACTED SERVICES		26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

				OPERATING		4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

				DEPARTMENTAL		527		2,343		- 0		257		600		(265)		600		600		600		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE OFFICE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614		22.16%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Finance Director		1		1		1		1		1		1		1		1		1		0.00%

				Financial Analyst		1		1		1		1		1		1		1		1		1

				Finance Coordinator		0		0		0		0		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Payroll Clerk		0		0		0		0		0		0		0		0		0

				Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		1		1		1		0		0		0		0		0

				Total Positions		2		3		4		4		3		3		3		3		3		0.00%



																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		20-FINANCE OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-20-1000		EXEMPT SALARY		67,115		108,872		125,251		126,968		137,641		130,283		147,830		151,208		154,877		4.77%		143,761

		100-5-20-1005		ACCRUED SALARIES (AUDIT)		54		- 0		- 0		(254)		- 0		2,015		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1010		REGULAR SALARIES- FULL TIME		34,444		- 0		- 0		- 0		37,003		33,320		37,595		36,802		40,019		6.45%		36,264

		100-5-20-1020		REGULAR SALARIES- PART TIME		- 0		2,050		11,856		9,164		- 0		1,923		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1025		OVERTIME		653		85		- 0		- 0		- 0		66		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1200		PAYROLL TAXES  FICA		7,129		7,909		10,489		9,753		13,305		11,736		14,185		13,300		14,910		5.11%		12,706

		100-5-20-1205		WORKERS COMP		279		- 0		349		1,086		453		1,222		2,628		2,628		2,628		0.00%		0

		100-5-20-1210		INSURANCE		17,469		15,209		15,194		16,597		24,886		23,948		26,178		23,617		26,178		0.00%		24,432

		100-5-20-1215		UNEMPLOYMENT CLAIMS

Charles Williams: CEW: changed to UNEMP CLAIMS
		395		- 0		- 0		1,112		- 0		- 0		- 0		- 0

Charles Williams: CEW: s/b zero for UNEMP Claims
		- 0		ERROR:#DIV/0!		0

		100-5-20-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-20-1220		T.M.R.S.		3,463		3,674		4,222		4,565		6,857		6,158		5,688		5,859		6,003		5.53%		6,061

		TOTAL PERSONNEL				131,001		137,798		167,361		168,991		220,144		210,671		234,104		233,415		244,614		4.49%		223,224

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-20-2000		OFFICE SUPPLIES		1,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2001		FORMS		599		157		400		472		500		152		500		500

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM		500		0.00%

		100-5-20-2125		POSTAGE		- 0		21		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2155		SMALL OFFICE EQUIPMENT		643		501		300		164		300		- 0		300		300		300		0.00%

		TOTAL SUPPLIES				2,924		679		700		636		800		152		800		800		800		0.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-20-3001		AUDITING		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3006		CONSULTANT FEES		- 0		20,187		5,000		- 0		5,000		2,778

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		- 0		-100.00%

		100-5-20-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3022		ANNUAL SOFTWARE MAINTENANCE		11,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-20-3300		CELL PHONES & WIRELESS		- 0		- 0		900		825		900		900		900		600

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		- 0		-100.00%

		100-5-20-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3500		CONFERENCE,TRAINING, & TRAVEL		2,556		11,142		6,500		6,722		6,500		5,861

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		7,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY

TOTAL-$7,129
8/20/18
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $3,881.97

FUNDAMENTAL OF PUBLIC PURCHASING-$515
OTHER CONFERENCE: $1,500
TOTAL:$2,015		9,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		26.67%

		100-5-20-3503		PRINTING, COPY, & PHOTO		1,009		550		5,000		2,545		5,000		1,500		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM
				

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		3,620

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $1,713.12

PUBLISHED BUDGET: $1,200
GFOA PUBLISH ITEM: $300
AP/PR CHECK STOCK $250
PUBLISHED REPORTS: $150

TOTAL:1,900
		

Charles Williams: CEW: changed to UNEMP CLAIMS
																		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM		0.00%

		100-5-20-3505		OPERATING EXPENSES		334		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		911		1,221		2,000		1,426		2,000		2,208		2,000

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		2,100		2,100

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		

Charles Williams: CEW: s/b zero for UNEMP Claims
		

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM				5.00%

		TOTAL OPERATING				4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		20-FINANCE OFFICE (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-20-3520		BANK NSF CHARGES		- 0		61		- 0		557		600		(265)		600		600		600		0.00%

		100-5-20-3528		LATE PAYMENT PENALTIES		307		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3630		BOND ELECTION EXPENSE		220		1,640		- 0		(300)		- 0		- 0		- 0		- 0		- 0

		TOTAL DEPARTMENTAL				527		2,343		- 0		257		600		(265)		600		600		600



		DEBT PAYMENTS

		100-5-20-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		CAPITAL OUTLAY

		100-5-20-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

MCorbitt: Upgrade to Incode 10. LS Recommend we move this to 2020-21 Budget to take the $50k off for next year's budget.

CEW: will discuss later about Vers 10.

Incode v.10


																

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614













































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FINANCE
DEPARTMENTAL SUMMARY	




Municipal Court

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   66,682		$   69,332		$   65,764		$   72,413		$   69,694		$   69,334		$   67,204		$   69,326		$   86,311		28.43%

				SUPPLIES		2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

				CONTRACTED SERVICES		44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

				OPERATING		1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   108,176		$   131,211		4.38%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Court Administrator		1		1		1		1		1		1		1		1		1		0.00%

				Deputy Court Clerk		0		0		0		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1		1		1

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED				YTD PROJ

		PERSONNEL

		100-5-21-1000		EXEMPT SALARY		- 0		50,117		53,889		53,464		54,967		50,770

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		52,020		56,000		69,276		33.17%		50,985

		100-5-21-1005		ACCRUED WAGES (AUDIT)		(140)		- 0		- 0		(95)		- 0		633		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1010		REGULAR SALARIES FULL-TIME		53,542		4,145		- 0		2,830		- 0		1,903		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1020		REG SALARIES PART-TIME		- 0		2,238		- 0		1,011		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1025		OVERTIME		1,138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1200		PAYROLL TAXES  FICA		4,094		4,212		4,122		4,073		4,205		3,688

MCorbitt: Based on ytd and monthly amount of $289

		3,980		3,713		5,300		33.17%		3,607

		100-5-21-1205		WORKERS COMP		- 0		- 0		140		436		140		378		876		876		876		0.00%		0

		100-5-21-1210		INSURANCE		6,198		6,789		5,797		8,667		8,330		9,996

Tiffany McDaniel: Tiffany McDaniel:
Veronica's insurance was messed up at the beginning of the FY 17-18. Deadlines were not met. Etc. She is paying back $860 which is being spread across 13 pay periods starting back on 4/19/18 and the last pmt will come out on the 10/4/18 check. The new premium should be $122.88-TM 7/30/18		

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		8,726		7,071		8,726		0.00%		7,314

		100-5-21-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		100-5-21-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-21-1220		T.M.R.S.		1,851		1,831		1,816		2,027		2,052		1,966		1,602		1,666		2,134		33.17%		1,724

		TOTAL PERSONNEL				66,682		69,332		65,764		72,413		69,694		69,334		67,204		69,326		86,311		28.43%		63,631

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-21-2000		OFFICE SUPPLIES		1,161		118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-2001		FORMS		1,588		2,497		4,000		3,143		6,000		2,474		6,000		750		3,000		-50.00%

		100-5-21-2125		POSTAGE		- 0		- 0		500		- 0						- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-21-3013		OTHER PROFESSIONAL SERVICES		- 0		60		500		219		800		- 0		800		- 0		800		0.00%

		100-5-21-3014		MERCHANT (CC) FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3017		MUNICIPAL JUDGE		7,667		18,333		20,000		24,915		25,000		30,083		25,000		25,000		25,000		0.00%

		100-5-21-3019		COURT PROSECUTOR		19,220		11,207		20,500		10,496		20,500		10,199		20,500		10,000		12,000		-41.46%

		100-5-21-3021		ARRAIGNMENTS		17,828		2,090		5,000		2,030		4,000		650		2,000		1,000		2,000		0.00%

		100-5-21-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		3,090		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-21-3300		CELL PHONES & WIRELESS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3500		CONFERENCE,TRAINING, & TRAVEL		1,292		2,683		4,000		4,151		4,000		1,362		4,000		2,000

Tiffany McDaniel: Tiffany McDaniel:
YTD-$1,275 AS OF 7/23/19		2,000

tc={7AF68AA3-7972-4B9A-8EA2-550B26058EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    InCode user training ($800 ), a Regional Judges & Clerks seminar ($200), Court Administrators Conference ($300), and maybe a Traffic Safety Conference($250).		-50.00%

		100-5-21-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		36		60		100		147		200		75		200		100		100		-50.00%

		TOTAL OPERATING				1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   108,176		$   131,211		4.38%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - MUNICIPAL COURT	




Fire

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   939,665		$   1,032,802		$   1,328,601		$   1,362,560		$   1,447,652		$   1,461,524		$   1,355,537		$   1,320,380		$   1,334,166		-1.58%

				SUPPLIES		71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

				CONTRACTED SERVICES		27,578		25,968		26,720		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

				REPAIRS & MAINTENANCE		33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

				OPERATING		18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

				DEPARTMENTAL		1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

				DEBT PAYMENTS		29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,551,121		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864		3.31%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				    Director of Public Safety		0		0		0		0		1		1		1		1		0		-100.00%

				Fire Chief		0		1				1		0		0		0		0		1		100.00%

				Deputy Fire Chief		0.5		1		1		1		0		0		1		1		0		-100.00%

				Fire Marshall		0		1		1		1		1		1		0		0		0

				Captains		3		3		3		3		3		3		3		3		3		0.00%

				Drivers		0		0				0				0		3		3		3		0.00%

				Firefighter/Paramedic		6		6		6		6		6		6		7		7		7		0.00%

				Firefighter/EMT		3		3		3		3		3		3		2		2		2		0.00%

				Executive Assistant		0		0				0				0		1		1		0.25		-75.00%

				Communication Officers		0		0		5		6		7		7		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Constituent Services, Clerk		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Fire Chief		1		0		0		0		0		0		0		0		0

				Firefighter/Paramedic		6		6		6		6		6		6		3		3		3		0.00%

				Firefighter/EMT		6		6		6		6		6		6		0		0		0

				Communication Officers		0		0		0		3		3		3		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Total Positions		25.5		27		32		37		36		36		21		21		19.25		-8.33%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-30-1000		EXEMPT SALARY		- 0		87,498		154,723		152,130		177,430		174,869

MCorbitt: 134K ytd. LS….
		178,939		177,621		94,235		-47.34%

		100-5-30-1005		ACCRUED WAGES (AUDIT)		2,599		- 0		- 0		(1,399)		- 0		12,915				- 0		- 0		ERROR:#DIV/0!

		100-5-30-1010		REGULAR SALARIES- FULL TIME		570,366		588,096		749,386		677,567		812,654		775,793

Tiffany McDaniel: Tiffany McDaniel:
as of 7/26/18 $635,118 spent. Subtracted 1/3 of ytd to show potential savings. LS		825,229		748,000		835,349

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		1.23%

		100-5-30-1020		REGULAR SALARIES- PART TIME		84,374		78,053		50,544		99,843		51,555		52,635

MCorbitt: 7.27.18 updated….38,517 YTD. ls
		15,300		40,939

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		20,319

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		32.80%

		100-5-30-1025		OVERTIME		92,024		79,622		81,758		122,568		84,633		109,059

Tiffany McDaniel: Tiffany McDaniel:
Increased overtime pay to cover remaining summer months. 
7/26/18						

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		35,002		101,195

tc={4B7890D6-D606-403E-B55D-83CC17C697AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will provide details on why amt has incr by 300%?		97,369

tc={AE570262-57BA-4FC0-830A-DC20F349BDFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith: Shift Cov for Train $900; FF training costs @$2,680; Total Training $3,577. Annual OT hrs for each FF in 2019-20 $49,447; Hol OT 2.5 times for 3FF, 1 Captn, 1 Drvr $50,695.
Grand Total OT for 2019-20 is $103,719.		178.18%

		100-5-30-1030		LONGEVITY PAY		4,311		4,604		4,896		4,167		4,560		4,312		4,464		4,551		5,568		24.73%

		100-5-30-1035		CERTIFICATION PAY		9,935		9,855		10,501		7,720		7,801		11,873		11,701		10,792		13,501		15.38%

		100-5-30-1040		ASSIGNMENT PAY		6,475		3,526		7,500		15,608		7,500		23,118

MCorbitt: 7.27.18 updated. $23K ytd
		14,400		7,250		7,200		-50.00%

		100-5-30-1200		PAYROLL TAXES  FICA		56,072		62,202		82,127		80,344		92,455		84,755		80,305		79,486		81,829

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		1.90%

		100-5-30-1205		WORKERS COMP		10,514		- 0		15,758		49,039		16,033		43,238		18,393		18,393		17,517

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		-4.76%

		100-5-30-1210		INSURANCE		79,386		93,199		125,684		112,620		151,597		127,691

MCorbitt: 7.27.18 updated. LS…keeping a cushion due to now being fully staffed.
						

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		141,375		98,863		132,649

tc={82F41A5A-1D1C-45D5-A578-A5B031F4F710}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Jaynice update Personnel to show $139,476; amt of $125,822 is no longer used		-6.17%

		100-5-30-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1218		PERFORMANCE INCREASES		- 0		- 0		11,241		6,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1220		T.M.R.S.		23,610		26,147		34,483		36,103		41,434		41,266		30,430		33,290		28,631

tc={3D0451FB-71C2-4931-A4FC-00761CD10BA5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *TMRS OFF BY $349 FROM PREVIOUS FINAL VERSION -- updated data		-5.91%

		TOTAL PERSONNEL				939,665		1,032,802		1,328,601		1,362,560		1,447,652		1,461,524		1,355,537		1,320,380		1,334,166

tc={9CE2D180-3B8D-445D-84BC-F09EC388B8D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $1,440,536; diff of $29,319.
Reply:
    Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab for 1,313,847		-1.58%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-30-1300		UNIFORMS & CLOTHING		6,598		11,735		7,000		11,417		25,162		23,429

MCorbitt: 4 class A sets still need to be ordered.
Exp will decrease for FY 19 due to one time purchases this FY
		15,550

Terri Miller: Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		15,850

Terri Miller: Terri Miller:
May go over budget by a few hundred dollars, due to all of the turnover.  Purchased uniforms for staff that ended up not accepting the positions.		20,907

MCorbitt: Provide replacement schedule
CEW: 2019-20 Repl Sched (5 FF Boots repl; 5 FF & 1 New FF Helmets Repl/new; 3 Nomex shirts & 3 Nomex pants 3 T-shirts & 2 caps, 2 Uniform shorts & 1 Skull cap for ea FF each yr; 4 Class A's Uniform-dress and Duty Boots for all EE's.

Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		34.45%

		100-5-30-2000		OFFICE SUPPLIES		368		530		800		740		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2006		CHEMICALS		- 0		320		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2007		AMBULANCE SUPPLIES		26,510		26,449		37,000		24,000		33,000		21,454

MCorbitt: Expected to use all funding or just under per KM.
		33,000

Terri Miller: Terri Miller:
Miscellaneous ambulance medical supplies, prices vary per item. ($30,350)
Due to the number of calls that were run and a possible price increase to become effective in April.  Biohazardous Waster Removal ($2,000), Oxygen Tank rentals and refills ($650)
7/31/18-TM		33,000		38,650

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		17.12%

		100-5-30-2012		JANITORIAL SUPPLIES		2,214		276		- 0		18		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2100		GAS & FUEL		12,127		12,059		15,000		12,494		16,000		14,149

Tiffany McDaniel: Tiffany McDaniel:
Spring/Summer fuel prices are rising, expected to exceed budgeted amount. 1 new vehicle for FY 18
						

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		19,000

Terri Miller: Terri Miller:
Fuel prices are on the rise and could go as high as $3.99 per gallon in 18-19.		19,000		19,760

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		4.00%

		100-5-30-2125		POSTAGE		95		81		500		35				72		

Terri Miller: Terri Miller:
Shipping of recalled ambulance supplies and shipping arson evidence to the lab, which all require to be shipped Fed Ex, due to the biohazard involved. 
MOVED TO ADMIN.		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2153		PERSONAL PROTECTIVE EQUIPMENT		- 0		- 0				- 0		12,900		19,162

Tiffany McDaniel: Tiffany McDaniel:
Additional purchase of ballistic helmets and vests related to Active Shooter equipment.  Total cost estimate is $5,180						

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		27,660

Terri Miller: 1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660




Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		27,660

tc={A15A6CB4-AFDF-4C7A-B059-3CE75F3D6DBE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660
Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		35,052

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		26.72%

		100-5-30-2155		SMALL OFFICE EQUIPMENT		1,928		382		1,000		97		1,410		1,333		800

Terri Miller: 2. Line item 2155 Small Office Equipment was reduced from $1,500 by taking away $700 which showed a final total of $800


Ergonomic desks for Chief and Deputy Chief. 
Reduced down per LS.
No price was given-7/31/18-TM				

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		1,404

Terri Miller: Terri Miller:
Moving offices around, purchased Exec. Asst. a larger desk at a cost of $309		- 0		-100.00%

		100-5-30-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		5,077		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2159		FIRE EQUIPMENT & TOOLS		21,265		10,681		27,000		29,295		19,981		23,107

MCorbitt: Will use all for fy 18 per KM. 
		20,998

Terri Miller: Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector. 		20,998

tc={F840A9B5-33AF-4B93-A3DA-A563FAAC747C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector.		14,355

tc={ABA75381-289D-46B8-AC72-DE7B4ABE49BE}: [Threaded comment]
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Comment:
    SCBA voice amps	$465	5	 $2,325 
Forcible entry tool	$2,000	1	 $2,000 
Vest and carrier for Fire Investigator	$1,500	1 ea. 	 $1,500 
5inch hose	$1,000	3	 $3,000 
SCBA Mask	$286	5	 $1,430 
Mavic 2	$4,100	1	 $4,100 
		Total 	 $14,355		-31.64%

		TOTAL SUPPLIES				71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-30-3010		TECHNOLOGY		2,846		2,039		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3018		EMS BILLING  SERVICE		19,663		18,860		20,520		21,650		20,520		32,813

Tiffany McDaniel: Tiffany McDaniel:
$11,000 for new laptops for all apparatus to network with our EMS billing company. Required for the new Emergicon contract.		34,000

Terri Miller: Terri Miller:
Prior year was projected too low, billing service collection rate is 20% of collected funds from billing.		25,000

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		32,000

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]
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Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		-5.88%

		100-5-30-3022		MEDICAL CONTROL		5,070		5,070		5,100		5,070		5,100		5,070

MCorbitt: Increase may be expected for FY 19
				

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		5,100

Terri Miller: Terri Miller:Annual Medical Director Fee of $5,070 based on population and reviewed every two years.  Contract start date was 10/2014
7/31/18-TM
Annual Medical Director Fee, based on population and reviewed every two years.  Contract start date was 10/2014
				

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]
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Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		5,070

tc={577B2688-81B1-427A-8F7F-CF9A79D4E9B4}: [Threaded comment]
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Comment:
    Terri Miller:
Medical Control Contract, no forseen increase.  This amount in non-negotiable.		5,070

tc={0EDC56CC-23E5-41AD-95A7-E6367F12167A}: [Threaded comment]
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Comment:
    Medical Protocol Control	 $5,070.00 	Annual Medical  Control  Fees
Total 	 $5,070.00		-0.59%

		100-5-30-3025		LEXIPOL 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,122

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $8,122 FOR LEXIPOL FOR FY 18-19 
8/28/19-TM		6,022

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $6,022 FOR LEXIPOL FOR FY 19-20 
8/28/19-TM		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				27,578		25,968		25,620		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		30-FIRE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-30-3200		R & M STRUCTURES		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3201		R & M SMALL EQUIPMENT		9,726		8,222		20,000		21,143		17,063		11,521		11,098

Terri Miller: Terri Miller:
REMOVED: 2 AMBULANCES-$8,000
BRUSH TRUCK-$6,000
2 COMMAND VEHICLES-$7,750
KNOX BOX INSTALLATION-$1,500

TOTAL AFTER ITEMS REMOVED: $11,000
PER D.HALL 8/20/18


(OLD NOTES BELOW)
Repair and maintenance to two engines ($11,000), two ambulances ($8,000), the brush truck ($6,000), two command vehicles and the spare administrative vehicle ($7,750), Knox Box installation ($1,500) .
7/31/18-TM
Repairs and maintenance on pump testing, hose testing, ladder testing, air flow testing, SCBA maintenance and repair, yard equipment maintenance, chainsaw and cutting tool repair, SCBA fill chamber repair and maintenance, air-pack battery maintenance. 6/29/18		11,098		12,090

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]
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Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		8.94%

		100-5-30-3202		R & M AUTO/TRUCK		20,284		23,212		30,000		25,983		27,500		31,273		34,000

Terri Miller: Terri Miller:
Repair and maintenance to two engines, two ambulances, the brush truck, two command vehicles and the spare administrative vehicle.
E-301 Total = $12,017.00
E-302 Total = $11,419.87
B-301 Total = $4,457.00
M-301 Total = $2,457.00
M-302 Total = $1,732.00
S-301 Total = $262.00
C-301 Total = $337.00
6/29/18				

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]
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Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		49,000

David Hall: David Hall:
Add $15,000 additional for repair of historic fire engine.
		24,700

tc={C235DDCB-5169-4E69-8225-F7F484EAA92F}: [Threaded comment]
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Comment:
    $5,000.00	PM Bi Annual 
$2,100.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$6,000.00	Annual Maintenance bumper to bumper 
$1,500.00	Tires, tire rotation,  flats,wiper blades, oil change, inspection, registration, floor mats, and misc $2,500.00	
$24,700.00	Total		-27.35%

		TOTAL REPAIRS & MAINTENANCE				33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-30-3300		CELL PHONES & WIRELESS		3,276		261		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3302		ELECTRICITY 		2,849		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3410		E-911 SERVICES		- 0		- 0		26,000		19,214		26,000		10,691		26,000

Terri Miller: Terri Miller:
Costs of operating with AT&T on CSEC fees for    9-1-1.		12,000		10,000

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]
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Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		-61.54%

		100-5-30-3500		CONFERENCE,TRAINING, & TRAVEL		6,674		8,278		10,000		11,895		24,959		23,678		25,000

Terri Miller: Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall				

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]
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Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		25,000

Charles Williams: CEW:  YTD amt as of 7/23/2019 is 14,324
		12,535

tc={3ACA25E2-D3B9-422B-BE5A-968D1E5FF677}: [Threaded comment]
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Comment:
    Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall
Reply:
    UPDATED INFO: Conference, Training, and  Travel  100-5-30-3500	
Texas FM Conf - Austin 5 days; Oct 21-25, 2FF, $2,890 - $1,000 Hotel / Reg $150 / Per Diem $59/day ($295); Chief Moore, Eng Kelly
N. TX FM Conf - Grapevine	Feb 4-6;  4FF, $600.00	Reg $150.00 person,TBD; 
Desoto Annual Live Burn, DeSoto, April/ TBD, 2FF, $1,000 not include OT or PT cost, usage of facility is $500 per session.  Live burn training session at DeSoto Fire Training Center; FT/PT Staff; TEEX College Station, July 19-24	3FF $4,500  Texas Muni Fire School,1 per shift;
 TCC Conf-Ft. Worth,TBD 3FF, $1,800, Fire Instructor I $175 per person, per diem $280 ea and hotel $434 each, Maddox, Romero; TCC - Ft. Worth, TBD, 3FF, $1,000, Fire Officer I $285 ea, per diem $280 ea, hotel $434, Maddox, Romero, Williams, TCC - Ft. Worth, TBD, 2FF	$90, Haz Mat CE $45, Williams & Taylor, IAEM 1FF, $395, CEM Exam for Britton; Total $12,535
Reply:
    per Chief, new adj amt is now $12,535		-49.86%

		100-5-30-3503		PRINTING, COPY & PHOTO		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3505		OTHER OPERATING EXPENSES		2,972		3,000		2,000		1,340		2,000		13,078		2,300

Terri Miller: Terri Miller:
Fire Inspection Billing envelopes cost of $268 per box and replacement mattresses ($1,732). Addition of set of three staff lockers ($300)
7/31/18-TM
Fire Inspection Billing envelopes, and replacement mattresses. 		11,090

Terri Miller: Terri Miller:
Justification, $9490 was already reimbursed by the Forest Service as a $10,000 training grant.  Ms. Sutton had us put the equipment purchase in this line item
		2,790

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]
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Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		21.30%

		100-5-30-3506		DUES,SUBSCRIPTIONS & PUB		3,016		6,296		7,000		6,216		7,379		7,338		8,100

Terri Miller: Terri Miller:
REMOVED: EMERGENCY MGMT. MEMBERSHIP-$2,000
CE SOLUTIONS TRAINING-$595
INT'L ASSOC. OF FIRE CHIEF'S-$339
TOTAL AFTER ITEMS REMOVED-$8,040
PER D.HALL 8/20/18


(OLD NOTES BELOW)
EDUCT membership ($1,000), Tarrant Co. Arson Task Force membership ($150), National Fire Protection Association membership ($3500, Metro Fire Chief Association membership ($450), International Association of Fire Chief's membership X 2 ($339), Texas Fire Chief's Association membership ($150), Texas Fire Chief's Association for Second in Command membership ($200), NCTCOG Emergency Management membership ($2,000), Department of State Health Services certifications/renewals ($340) CE Solutions training membership ($595),  and National Forum for Black Professionals membership
($225) and the TCFFP membership dues ($2,025) for all staff members x $75 each person.
TOTAL-$10,974
7/31/18-TM
EDUCT membership, Tarrant Co. Arson Task Force membership, National Fire Protection Association membership, Metro Fire Chief Association membership, International Association of Fire Chief's membership X 2, Texas Fire Chief's Association membership, Texas Fire Chief's Association for Second in Command membership, NCTCOG Emergency Management membership, Department of State Health Services certifications/renewals, CE Solution training membership,  and National Forum for Black Professionals membership				

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]
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Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		8,100

tc={875552FE-3125-4D9B-A9CD-88640325AD13}: [Threaded comment]
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Comment:
    YTD as of 7/23/19 is $6,966.		11,913

tc={CD9ABE0B-55A2-4E9B-AF6E-03B7755045BE}: [Threaded comment]
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Comment:
    EDUCT (ELLIS/DALLAS Unified Command Team 	Membership	$1,000.00
Tarrant Co Arson Task Force	Membership	$150.00
NFPA	Membership	$175.00
IAFC	Membership	$370.00
Texa Fire Chief Assoc.	Fire Chief Dues	$150.00
NCTCOG	Emergency Preparedness Membership	$3,000.00
	DSHS EMS Cert Renewals	 $340.00 
Target Solutions	Target Solutions 	 $2,078.00 
Target Solutions	Target Solutions 	 $395.00 
	TCFP Dues	 $75.00 
	NFBP	 $225.00 
NCTTRAC	Trauma Registry 	 $102.10 
Active 9-1-1 Dues 	9-1-1 Notification via text 	 $352.50 
TCFP/FIDO Fire Certifications   $1,600.00 
IEMA	Membership	 $190.00 
UTSW	Live EMS CE	 $5,050.00 
Knox	Cloud access	 $524.00 
TOTAL COSTS $10,303
Reply:
    per Chief, new adj amt is $11,912.60		47.07%

		TOTAL OPERATING				18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-30-3516		YOUTH PROGRAM		65		- 0		3,000		1,959		3,000		1,965

MCorbitt: Program progressed slower than expected. The program was shortened. EB
		3,250

Terri Miller: Terri Miller:
Youth program participation increase projected. 
Station visit and meal 
7/31/18-TM		3,275

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,300

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]
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Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		1.54%

		100-5-30-3517		FIRE PREVENTION		1,671		2,831		3,000		3,879		5,882		5,491

MCorbitt: Keep funding. KM purchases will be made towards end of FY. LS
				

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,350

Terri Miller: Terri Miller:
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 
Plastic Fire Helmets ($800), Pencils ($925), bracelets ($770), FPW in a box ($500) and Halloween candy ($200) and glow sticks Halloween ($150).
TOTAL-$3,345
7/31/18-TM
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 				

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]
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Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		3,350		3,545

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]
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Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		5.82%

		100-5-30-3585		CERT INITIATIVE		- 0		- 0		1,500		1,548		1,650		1,650		1,650

Terri Miller: Terri Miller:
Continuing to prepare to have the CERT program completely initiated by 18-19.
Backpack with gear ($850), T-shirts ($135),  and training materials ($665).
7/31/18-TM
Continuing to prepare to have the CERT program completely initiated by 18-19.				

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]
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Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		1,650		1,000

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $1,000 	Recruiting and retention		-39.39%

		100-5-30-3586		CPR INITIATIVE 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		650

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		ERROR:#DIV/0!

		100-5-30-3606		EMERGENCY MANAGEMENT		- 0		- 0		5,000		3,278		19,000		23,413

MCorbitt: May decrease by 2000
reduced by 2K LS.						

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $1,000 	Recruiting and retention		10,100

Terri Miller: 3. Line item 3606 Emergency Management increased from $8,500 by adding $1,600 which showed a final total of $10,100


REMOVED: CASA RADAR SYSTEM-$2,000
CASE TO STORE VHF-$400
TOTAL AFTER ITEMS REMOVED:$8,220

CASA Radar System to monitor bad weather situations ($2,000), case to store VHF radios ($400), Emergency Management Notification System for City wide desimination of weather information($7,500 Annual) and satelite service in PD/FD buildings to monitor all emergency situations ($720)
TOTAL-$10,620
7/31/18-TM

(OLD NOTES BELOW)
CASA Radar System to monitor bad weather situations, case to store VHF radios, Emergency Management Notification System for City wide desimination of weather information, and satelite service in PD/FD buildings to monitor all emergency situations. 				

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		10,100		10,359

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		2.56%

		100-5-30-3603		EMPLOYEE RELATIONS 		- 0		- 0		- 0		- 0		- 0		- 0		6,000

Tiffany McDaniel: Tiffany McDaniel:
CREATE A LINE ITEM FOR FIRE BANQUET PER DAVID HALL. SET AT $6000
7/25/18
				

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		6,000		6,000

tc={0BD23B83-3649-4CF3-8365-9C848EC29B16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cake for Banquet	1	 $100.00 
Invitation Printing 	1	 $40.00 
Appreciation Gifts 	46	 $1,115.50 
Decorations 	1	 $94.50 
Meal 	150	 $1,800.00 
Room Rental 	1	 $450.00 
Awards 		 $1,200.00 
Waitstaff	2	 $500.00 
Misc Supp;  drink mixes, cups, etc. 1	 $700.00 
Total 		 $6,000.00		0.00%

		TOTAL DEPARTMENTAL				1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-30-4157		LEASE PRINCIPAL		28,639		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-30-4158		INTEREST		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-30-5000		CAPITAL EXPENDITURES1		(2,696)		41,710		- 0		19,666		30,304		99,049

Tiffany McDaniel: Tiffany McDaniel:
Drag Dummy - Shipping was $26.00 higher. 
Core Pump- $6,791
Cutter- $5,520
Ram w/Laser - $4,790
Spreader - $5,942
Hose- $1,582
QFA Adapter - $132
Quick Release - $210
Tray Install for the above tools to be mounted to the apparatus - $1,800
Total overage in budgeted amount is $1,800 for mounting of the specialty tools for emergency rescue.

$70,000 was approved by Council for new living quarters for Fire personnel.
As of 7/18/18 $32,042 spent. 
		- 0		- 0		92,000

Tiffany McDaniel: Tiffany McDaniel:
Portable Radios (first payment) $86,500
Secondary Lucas Device-$25,000
Thermal Imaging Carmera for drone-$5,000
Terri Miller:
Drone: *** For the 18-19 FY Budget the Department's drone has only been used for training purposes.  Many of our surrounding agencies are unaware of our new capabilities.  Chief Moore is spreading the information throughout our local mutual aid agencies.  Chief Moore did have Midlothian use their drone during our Family Festival, ours was not utilized, due to Chief Moore's role as Incident Commander.  The drone's and cameras are additional tools that may not be utilized daily, but at some point, will be ready should we have the need in a rescue situation, a downed firefighter, or pursuit of a suspect in a crime situation.

CEW 7/31/19: per Chief -- new adj amt is $86,500		ERROR:#DIV/0!

		100-5-30-5602		GRANT EXPENDITURES-SAFE		81,273		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000		ERROR:#DIV/0!

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,550,021		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864

tc={B4C81B8F-B3A6-4567-8A16-52847DDAD44A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,791,682; decr of $29,320		3.31%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FIRE DEPARTMENT	




Police

		32-POLICE DEPARTMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   1,470,358		$   1,550,154		$   1,454,881		$   1,377,552		$   1,665,018		$   1,588,398		$   2,033,728		$   1,824,551		$   1,995,989		-1.86%

				SUPPLIES		74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

				CONTRACTED SERVICES		66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

				REPAIRS & MAINTENANCE		54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

				OPERATING		70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

				DEPARTMENTAL		19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

				DEBT PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500

		TOTAL POLICE DEPARTMENT				$   1,876,091		$   1,786,631		$   1,705,431		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611		-0.03%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Chief of Police		1		1		1		1		0		0		0		0		1		100.00%

				Deputy Chief		0		0		1		1		1		1		1		1		0		-100.00%

				Police Sergeant		3		3		3		3		3		3		4		4		4		0.00%

				Police Corporal		3		3		2		2		2		2		0		0		0

				Police Officers		9		10		12		13		13		13		16		16		16		0.00%

				Police Cadets		0		0		0		0		2		2		0		0		0

				Crime Victims Advocate		1		1		0		0		0		0		0		0		0

				Code Enforcement		1		0		0		0		0		0		0		0		0

				Animal Control		1		1		0		0		0		0		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		2		2		100.00%

				Emergency Dispatchers		5		5		0		0		0		0		7		7		5		-28.57%

				Records Manager		1		1		0		0		0		0		0		0		0

				Records & Property Coordinator		0		0		1		1		1		1		1		1		1		0.00%

				Records Clerk		1		1		1		1		1		1		1		1		1		0.00%

				Total Positions		27		27		22		23		24		24		32		33		31		-3.13%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-32-1000		EXEMPT SALARY		84,596		85,523		150,587		99,838		81,090		77,769		81,090		81,090

tc={7E2717BB-C9AF-42AE-858A-76269938654A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/23/2019 is $64,395; Est YTD amt as of 9/30 will be $77,810.		94,235

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		16.21%

		100-5-32-1005		ACCRUED WAGES (AUDIT)		(1,274)		- 0		- 0		(1,914)		- 0		14,771				- 0		- 0		ERROR:#DIV/0!

		100-5-32-1010		REGULAR SALARIES- FULL TIME		856,075		915,830		849,644		722,652		1,065,085		901,585

MCorbitt: $699,597 use as of 6/27/18
						

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		1,401,776

MCorbitt: moved communications from fire to police
		1,200,000		1,407,482

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		0.41%

		100-5-32-1020		REGULAR SALARIES- PART TIME		21,960		1,690		- 0		- 0		- 0		1,577		- 0		- 0		- 0

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		ERROR:#DIV/0!

		100-5-32-1025		OVERTIME		131,157		169,653		97,335		142,190		108,394		123,679

MCorbitt: $104,840 as of 6/27/18…adjusted 7.27.18 ls
						

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		86,843		114,315		46,772

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-46.14%

		100-5-32-1030		LONGEVITY PAY		6,216		6,572		6,144		6,779		6,992		6,796		6,122		6,559		5,376

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-12.19%

		100-5-32-1035		CERTIFICATION PAY		11,815		12,185		10,800		12,450		11,400		11,065

MCorbitt: 6184 mid-year
						

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		9,960		11,670		12,180

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		22.29%

		100-5-32-1040		ASSIGNMENT PAY		45,843		51,888		23,500		46,338		32,000		87,457

MCorbitt: Averaging 3K a month. Ytd is 33K. LS
						

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		14,400		40,870

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		12,000

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		-16.67%

		100-5-32-1200		PAYROLL TAXES  FICA		83,616		88,939		87,058		76,306		100,600		88,322

MCorbitt: 47000 mid year
						

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		115,771		105,655		120,720		4.28%

		100-5-32-1205		WORKERS COMP		16,550		- 0		24,690		76,833		26,739		72,107		28,903		28,903		26,275		-9.09%

		100-5-32-1210		INSURANCE		162,536		174,909		154,018		140,938		183,632		157,190

MCorbitt: 78,000 mid year. 3 new cadets on insurance for remainder of the fy.
		244,038		188,929		224,696		-7.93%

		100-5-32-1215		UNEMPLOYMENT CLAIMS		12,078		1,158		- 0		- 0		- 0		964		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-1218		PERFORMANCE INCREASES		- 0		- 0		12,745		17,500		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-32-1220		T.M.R.S.		39,190		41,807		38,360		37,642		49,086		45,116

MCorbitt: 23,000 mid year.
		44,826		46,562		46,253		3.18%

		TOTAL PERSONNEL				1,470,358		1,550,154		1,454,881		1,377,552		1,665,018		1,588,398		2,033,728		1,824,551		1,995,989

tc={043F6D71-7D73-4846-9A11-03BFB325AAD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,908,813; decr of $4,530		-1.86%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-32-1300		UNIFORMS & CLOTHING		5,147		5,906		7,000		6,189		6,500		19,607

MCorbitt: 14,500 ytd. Ls 7.27.18
		25,000

Vernell Dooley: Vernell Dooley:
The current funds allotted for uniforms is $10,000. Officers wear different uniforms that are worn, faded, and damaged. Historically, officers have been allowed to wear different styles and colors of uniforms, which presents an unprofessional appearance to the community. 
The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $2,804. This cost includes the following items:

• Garrison Hat and Hat Badge
• Name Tag
• Police Badge
• Class B shirts with patches (4)
• Class B pants (4)
• Dress shirt with patches and buttons (1)
• Ballistic Resistant Protective Vest
• Duty belt
• Flashlight
• Boots
• Reflective raincoat
• Duty jacket
• Traffic vest

To replace the above listed equipment for each officer would be approximately $58,884. Increasing the funds to that amount in FY 2018/2019 is unreasonable. By increasing the funds to $20,000, the department will begin the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.
Uniforms and duty gear will be purchased to present uniformed professional appearance.		28,500		25,000

Vernell Dooley: Vernell Dooley:

The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $3,002. This cost includes the following items:

Garrison Hat and Hat Badge $53
Name Tag $24
Police Badge $90
Class B shirts with patches (4) $260
Class B pants (4) $220
Dress shirt with patches and buttons (1) $60
Ballistic Resistant Protective Vest $1100
Load Bearing Vest $400
Duty belt $300
Flashlight $120
Reflective raincoat $145
Duty jacket $170
Traffic vest $60

This cost of replacing uniforms has been distributed throughout FY 18/19, FY 19/20, and FY 20/21. The Department has begun and will continue the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.

Uniforms and duty gear is purchased to present an uniformed professional appearance.		0.00%

		100-5-32-2000		OFFICE SUPPLIES		2,665		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2001		FORMS		660		953		1,400		690		900		1,371		500		- 0		- 0		-100.00%

		100-5-32-2003		OTHER OPERATING SUPPLIES		1,533		220		2,000		429		- 0		361		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2004		PATROL SUPPLIES		17,884		7,534		10,500		10,425		9,000		6,333		26,500

Vernell Dooley: Vernell Dooley:
Increase is due to purchase of the same firearms and holster for every officer
(25 quantity) at $700
TOTAL-$17,500
		65,204

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		33,319

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		25.73%

		100-5-32-2010		PRISONER EXPENSES		6,134		6,423		7,500		7,267		5,400		4,172

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Inmate jumpsuits are in need of replacement. Jail equipment updates are needing, and daily feeding of inmates is required. New Jail Contract (3 mos in)				

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		64,000

Vernell Dooley: Vernell Dooley:
Council approved contracting with Tri-City Jail beginning October 1, 2018. 				

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		64,500		64,500		0.78%

		100-5-32-2011		CRIME SCENE SEARCH		1,913		5,275		6,500		5,597		4,500		4,892		6,500		4,500

Vernell Dooley: Vernell Dooley:
Fund has been used to purchase crime scene supplies and pay for large crime scene expenditures. At this point, there are sufficient supplies for the reminder of the fiscal year.		4,500		-30.77%

		100-5-32-2012		JANITORIAL SUPPLIES		2,438		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2100		GASOLINE & FUELS		33,708		33,672		57,000		30,145		45,000		45,453

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
4 new vehicles will be put in service within by April 15.  Lower fuel prices have assisted with less fuel expenditures. 22K spent at mid-year.		45,000		49,000

Vernell Dooley: Vernell Dooley:
As of 5/31/19, YTD spent is $32,556. Based on our current rate of usage of $4,069.50 a month, PD projects to spend $48,834. 		55,000		22.22%

		100-5-32-2125		POSTAGE		58		96		1,000		383		500		107		250		250		250		0.00%

		100-5-32-2155		MINOR OFFICE EQUIPMENT		1,960		478		1,500		678		750		1,085		750		2,000

Vernell Dooley: Vernell Dooley:
Minor increase due to personnel changes.		1,000		33.33%

		100-5-32-2156		OTHER SMALL EQUIPMENT		- 0		1,485		5,600		8,164		750		622		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-32-3005		JANITORIAL SERVICES		14,798		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3010		TECHNOLOGY		26,073		2,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3013		OTHER PROFESSIONAL SERVICES		5,910		1,379		3,500		1,127		2,000		3,600

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Del Carmen Profiling Audit by Contract.
2 contracts. 1 for initial audit and one for the report. 2 different services		3,000		3,000		3,000

Admin: Admin:
Contacts report


**PER CM INCREASE TO $12,903 FOR LEXIPOL FY 19-20
8/28/19-TM		0.00%

		100-5-32-3022		POLICE SOFTWARE		14,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3025		LEXIPOL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,903

David Hall: David Hall:
New Lexipol Service
		9,903

		100-5-32-3050		OPERATING LEASES-COPIERS		4,414		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3090		NEED - REGIONAL DISPATCH		- 0		- 0				- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!		Remove this completely  - No longer using NEED

		100-5-32-3102		BALLISTIC VESTS		1,989		5,660		7,000		3,036		7,000		8,095

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
This line item is 50% reimbursable by the BVP Grant through the DOJ. Unusual staffing turn around has contributed.		7,000		9,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
PD is in the process of hiring 4 new officers and they will need ballistic vests.

With the turnover (hirings and resignations) of several officers during  FY 18/19, this line item needed to be adjusted.		7,000		0.00%

		TOTAL CONTRACTED SERVICES				66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-32-3200		R & M STRUCTURES		13,294		70		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3201		R & M SMALL EQUIPMENT		2,514		4,017		6,000		3,183		4,950		4,386		4,950		2,950

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		2,950		-40.40%

		100-5-32-3202		R & M AUTO/TRUCK		38,744		26,475		35,000		35,433		33,300		43,633

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Aging fleet; units 1019, 1121, and 1122 needed major repairs. 

39K ytd. 7.27.18 ls				

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		15,000

MCorbitt: reduced per DH due to 6 new vehicles in the last two years. 7.20.18
		24,000

Vernell Dooley: Vernell Dooley:
Unexpected maintenance expenses due to the Department's aging fleet. 		18,000		20.00%

		TOTAL REPAIRS & MAINTENANCE				54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-32-3300		CELL PHONES & WIRELESS		12,320		1,185		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3301		TELECOMMUNICATIONS		11,281		1,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3302		ELECTRICITY		10,901		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3303		NATURAL GAS		1,155		727		1,000		949		1,000		909		- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Admin 
		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3400		LIABILITY INSURANCE		8,201		2,351		12,000		- 0		12,000		- 0		- 0

tc={A0DB83ED-FF49-44AD-8CDF-0431338F940B}: [Threaded comment]
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Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={5F401D66-17E9-40FF-B02E-B8C05A072914}: [Threaded comment]
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Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={4189417A-53ED-4B69-ABE1-0E457BBF57EE}: [Threaded comment]
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Comment:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		ERROR:#DIV/0!

		100-5-32-3410		E-911 SERVICES		14,396		20,005		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-32-3500		CONFERENCE,TRAINING, & TRAVEL		7,558		10,593		10,000		9,892		17,175		20,009		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) - FBI National Academy or LEMIT $500.00 Command Level Professional Development - $1,200.00
New Chief Course -(Director of Public Safety)
Texas Police Chief's Conference (Sergeant)- $1,200.00 Sex Offender's Conference (Sergeant)- $1,000.00 TCOLE  Conference (Sergeant)-$900.00
Open Meetings/Government Conference - (Bishop) ($750.00) Records/Property Supervisor Training- (Bishop) ($375.00) 
Defensive Tactics Training- (3 officers) ($300.00) New Supervisor's Course - (3 officers) ($100.00) ILEA Command College (Sergeant)- $2,000.00 Ammunition  for Training- $1,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (2 persons) -$1,300.00 (300.00 each registration, plus per diem and hotel-includes hands on training)
Specialized Training such as Servant Leadership, Ethics, De-escalation (15 officers @ $150 each) - $2,250.00)
Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00
		26,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
Sergeants Benson, Williams, and Womack were sent to a 2 week new supervisor school that resulted in per diem and hotel being needed. This was not orignially planned. 
		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) -
LEMIT LCC Module I and II - $3,000
Texas Police Chief's Conference- $1,200.00
TCOLE  Conference (Sergeant)-$900.00
ILEA Texas Sergeant Academy - $550 plus travel
PATC Death and Homicide Investigation $525 plus travel
Defensive Tactics Training- (3 officers) ($300.00)
Ammunition  for Training- $2,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (3 persons) -$1,800.00 (300.00 each registration, plus per diem and hotel-includes hands on training)

Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00		0.00%

		100-5-32-3503		PRINTING, COPY, & PHOTO		920		907		1,000		1,575		1,000		2,111		1,500		3,200

tc={9DA49040-784A-47F4-9325-DCEC46AF94A8}: [Threaded comment]
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Comment:
    Per Dooley: researched why our “Printing, Copy, and Photo” line item was overbudget. In October 2018, after the design of our badge changed, I authorized the purchase of business cards for 13 officers. I made this decision after receiving several requests from officers for business cards to be ordered. The cost of that single purchase was $728, which will not be an reoccurring expenditure as I don’t foresee the need to order 13 boxes of cards all at once.
In the future, I will monitor this account more closely. 

YTD as of 7/23/19 is $2,583; Est YTD on 9/30/19 will be $3,121.
Reply:
    NO NEW NOTES AS OF 8/30/19-TM		2,000		33.33%

		100-5-32-3505		OPERATING EXPENSES		160		- 0		3,500		2,370		1,500		1,549		1,500		500

Vernell Dooley: Vernell Dooley:
Fund has historically been used for large purchases related to patrol. No purchases are planned for the reminder of FY 18/19. 		500		-66.67%

		100-5-32-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		3,837		4,287		4,750		3,702		4,750		4,836		5,200		5,200

tc={37FDBDB2-C828-4292-A9D2-B718A22C5890}: [Threaded comment]
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Comment:
    YTD as of 7/23/19 is $4,253; Est YTD on 9/30/19 will be $5,138.
Reply:
    Per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		5,200

tc={B0D14B82-0DAA-40EE-AF3A-F27C78AA0B83}: [Threaded comment]
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Comment:
    per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		0.00%

		TOTAL OPERATING				70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-32-3519		CITY CLEAN UP		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3520		ANIMAL POUND		7,820		17,045		- 0		1,759				- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved from Planning		17,000		11,500

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
This is projected to be less than originally budgeted due to A/C Officer not impounding as many animals as expected. 		17,000		0.00%

		100-5-32-3522		DEMOLITIONS		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3525		SRRG EXPENSES		4,398		8,523		8,500		8,585		7,200		5,802		7,200		7,200		7,200		0.00%

		100-5-32-3530		CRIME PREVENTION		7,613		6,677		8,300		7,287		6,800		5,642		4,800

Vernell Dooley: Vernell Dooley:
National Night Out will be de-centralized in 2018.		4,800		4,800		0.00%

		TOTAL DEPARTMENTAL				19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-32-4010		2010 VEHICLE LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4011		2011 VEHICLES LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4013		FY 2014 LEASE PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4499		INTEREST EXPENSE 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-32-5000		CAPITAL EXPENDITURES1		38,836		60,361		50,000		47,960		124,000		124,177

Tiffany McDaniel: Tiffany McDaniel:
New Patrol Vehicles.		- 0		37,500

Admin: Admin:
PER CHIEF DOOLEY: 8/30/19
Purchase of new, temporary animal shelter buillding that was authorized by City Council on 8/20/19.		11,500

Tiffany McDaniel: Tiffany McDaniel:
Police Vehicle for CID

CEW 7/30: Moved to Vehicle Repl		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500		ERROR:#DIV/0!

		TOTAL POLICE				$   1,876,091		$   1,786,631		$   1,628,102		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611

tc={19902E61-FD3E-42D6-A4B1-4E3F961DDF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $2,435,360; decr of $4,530		-0.03%







&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - POLICE DEPARTMENT	




EDC

		52-ECONOMIC DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   100,397		$   82,948		$   49,530		$   5,913		$   91,394		$   85,718		$   92,159		0.84%

				SUPPLIES		16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

				CONTRACTED SERVICES		- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				TOTAL ECONOMIC DEVELOPMENT		$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Economic Development Administrator		0		0		1		1		0.5		0.5		1		1		1		0.00%

				Public Information Officer		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		2		0.5		0.5		1		1		1		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		52-ECONOMIC DEVELOPMENT (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL

		100-5-52-1000		EXEMPT SALARY		$   - 0		- 0		85,000		69,784		40,500		4,038

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		75,684		76,269

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		76,426

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19

		100-5-52-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		776		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1010		REGULAR SALARIES- FULL TIME		- 0		- 0		- 0		2,558		- 0		- 0		- 0		- 0

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		- 0		ERROR:#DIV/0!				337

		100-5-52-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1025		OVERTIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1200		PAYROLL TAXES  FICA		- 0		- 0		6,503		4,568		3,098		309

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		5,676		5,224		5,676		0.00%				5,146

		100-5-52-1205		WORKERS COMP		- 0		- 0		232		722		232		626

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		876		876		876		0.00%				- 0

		100-5-52-1210		INSURANCE		- 0		- 0		5,797		3,173		4,188		14

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		6,827		1,127		6,827		0.00%				1,104

		100-5-52-1215		UNEMPLOYMENT CLAIMS				- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1220		T.M.R.S.		- 0		- 0		2,865		2,143		1,512		150

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		2,331		2,221		2,354		0.98%				2,298

		TOTAL PERSONNEL				- 0		- 0		100,397		82,948		49,530		5,913		91,394		85,718		92,159		0.84%				8,885

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-52-2000		OFFICE SUPPLIES		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2100		GASOLINE & FUEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2125		POSTAGE		- 0		- 0		300		7		- 0		- 0		- 0		 		- 0		ERROR:#DIV/0!

		100-5-52-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		1,500		1,116		500		- 0		500		- 0

Scada: No Small Equipment is proposed in this year's of next year's budget.

		- 0		-100.00%

		TOTAL SUPPLIES				16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-52-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		10,000		- 0		7,500		- 0		7,500		7,500

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		9,000

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		20.00%

		100-5-52-3015		ADVERTISING CONTRACT		- 0		- 0		5,000		- 0		5,000		- 0		5,000		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-52-3202		R & M AUTO/TRUCK		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-52-3300		CELL PHONES & WIRELESS		208		- 0		1,800		375		450		- 0

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		- 0						ERROR:#DIV/0!

		100-5-52-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		10,000		5,096		3,525		402

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018		3,525		2,000

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		3,500

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		-0.71%

		100-5-52-3503		PRINTING, COPY, & PHOTO		- 0		- 0		3,500		224		1,500		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.		1,125

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		600		-60.00%

		100-5-52-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		10,000		4,060		1,500		3,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		1,000

Marlon Goff: Marlon Goff:
Texas EDC: $500, Leadership BSW: $1000		1,800

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		20.00%

		100-5-52-3520		PUBLIC MEETINGS				- 0		2,000		2,814		1,700		995

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18		1,700

Tiffany McDaniel: Tiffany McDaniel:
Chamber of Commerce Monthly Meetings				

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645

CEW 7/29/19: per Brian, Pub Mtgs - 4 BSW Events @ $350 per table at $1,400; 4 seats @ N. Tx Econ Dev Events @ $200;
TOTAL COSTS for 2019-20 - $1,600		0.00%

		100-5-52-3525		CHAMBER OF COMMERCE EXPENDITURES				- 0				- 0				170		- 0		5,500

Scada: Account is not shown on budget but is reflected on the Eco Devo Dept Fund

CEW: Per Marlon on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000,Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		6,500

Marlon Goff: Marlon Goff:
FY 18-19 GH Chamber of Commerce Budget

CEW: Per Marlon C of C Exp on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000, Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		ERROR:#DIV/0!

		100-5-52-3550		SMALL BUSINESS DEVELOPMENT GRANTS				- 0		- 0		- 0		- 0		- 0		- 0		10,000

Marlon Goff: Marlon Goff:
To be reflected in amended FY-18-19 budget based on anticipated grant award. Per Lakeita…add 5K per DH		15,000

Marlon Goff: Marlon Goff:
Enhancement form completed to reflect budget for Chapt. 380 incentive program Per Lakieta		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19		

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

Scada: No Small Equipment is proposed in this year's of next year's budget.

		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018				

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.				

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18								ERROR:#DIV/0!

		TOTAL OPERATING				- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-52-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL ECONOMIC DEVELOPMENT				$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ECONOMIC DEVELOPMENT DEPARTMENT	




Planning

		53-PLANNING & DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   121,485		$   160,928		$   324,056		$   339,205		$   347,216		$   298,912		$   422,133		$   264,615		$   318,040		-24.66%

				SUPPLIES		1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

				CONTRACTED SERVICES		114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

				REPAIRS & MAINTENANCE		60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

				OPERATING		4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

				DEPARTMENTAL		- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		20,776		- 0		- 0		- 0		- 0		20,000		30,000		- 0		-100.00%

				TOTAL PLANNING & DEVELOPMENT		$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   566,126		$   451,965		-29.07%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Planning & Development Services		0		0		1		1		1		1		1		1		0		-100.00%

				Planning Administrator		1		1		0		0		0		0		0		0		0

				Coordinator, Code and Animal Control		0		1		1		1		0		0		0		0		0

				Code Compliance		0		1		1		1		2		2		2		2		2		0.00%

				Planner		0		1		1		1		1		1		1		1		1		0.00%

				Building Official		0		0		0		0		0		0		1		1		1		0.00%

				Permit Coordinator		1		1		1		1		1		1		1		1		1		0.00%

				Animal Control		0		1		1		1		1		1		0		0		0

				PART-TIME POSITIONS



				Total Positions		2		6		6		6		6		6		6		6		5		-16.67%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		53-PLANNING & DEVELOPMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-53-1000		EXEMPT SALARY		51,513		54,747		114,682		109,534		129,655		75,483

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18		209,598		64,904

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		112,562		-46.30%				62,221

		100-5-53-1005		ACCRUED WAGES (AUDIT)		431		- 0		- 0		(280)		- 0		3,865				- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1010		REGULAR SALARIES- FULL TIME		42,497		70,257		142,093		153,254		139,568		150,921

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 		124,814		147,931		138,161		10.69%				144,305

		100-5-53-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1025		OVERTIME		299		291		- 0		748		- 0		2,760		- 0		607		- 0		ERROR:#DIV/0!				209

		100-5-53-1030		CAR ALLOWANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1200		PAYROLL TAXES  FICA		7,191		8,628		14,899		18,985		20,596		16,425		25,582		16,288		19,180		-25.03%				15782.3

		100-5-53-1205		WORKERS COMP		294		- 0		2,673		8,318		2,821		7,607		5,255		4,379		4,379		-16.67%				- 0

		100-5-53-1210		INSURANCE		16,064		22,126		41,013		39,262		44,527		33,561		46,660		23,671		36,035		-22.77%				24,425

		100-5-53-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		242		- 0		ERROR:#DIV/0!				250

		100-5-53-1218		PERFORMANCE INCREASES		- 0		- 0		2,131		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0												Miscoded PR amt s/b in Exempt

		100-5-53-1220		T.M.R.S.		3,197		4,879		6,565		9,384		10,049		8,290		10,224		6,594		7,722		-24.47%				6,821

		TOTAL PERSONNEL				121,485		160,928		324,056		339,205		347,216		298,912		422,133		264,615		318,040		-24.66%				254,013		 

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-53-1300		UNIFORMS AND CLOTHING		- 0		317		1,000		708		1,000		1,176		1,000		1,300

Scada: Adding 2 shirts - Building Official and Planner
		1,300

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		30.00%

		100-5-53-2000		OFFICE SUPPLIES		832		686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2001		FORMS		- 0		80		500		- 0		500		- 0		500		500		500		0.00%

		100-5-53-2009		CODE BOOKS		- 0		1,776		3,000		215		3,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 		3,000		3,000

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		1,000		-66.67%

		100-5-53-2012		JANITORIAL SUPPLIES		58		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2100		GASOLINE & FUEL		49		301		9,500		1,437		5,000		5,568

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		5,000		3,500		4,000		-20.00%

		100-5-53-2125		POSTAGE		- 0		- 0		2,000		1,286				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2155		SMALL OFFICE EQUIPMENT		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2315		NCTCOG AERIAL MAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-53-3004		HEALTH DEPARTMENT FEES		5,132		2,653		5,200		3,124		6,250		3,072

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737		6,250

Tiffany McDaniel: Tiffany McDaniel:
No justification on the Proposed sheet?		6,586

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		3,800

tc={4850109A-B51A-4EDD-8909-704AAA56E02A}: [Threaded comment]
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		-39.20%

		100-5-53-3006		CONSULTANT FEES		- 0		- 0		- 0		4,321		5,000		4,088

Tiffany McDaniel: Tiffany McDaniel:
Additional $3,000 for GIS on call service-per Keegan 				

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		67,000

Tiffany McDaniel: Tiffany McDaniel:
DO NOT KNOW THE AMOUNT OF CONTRACT FOR FREESE & NICHOLS-8/20/18
Includes money for consultant to assist with creating new Comp. Plan. Also assumes maintaining contract with Freese and Nichols for GIS on-call services-
Add'tl $2000 for other fees for GIS on call services-Per Keegan 				

tc={4850109A-B51A-4EDD-8909-704AAA56E02A}: [Threaded comment]
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		15,000

tc={5803F690-DBAC-4955-9E0B-289297970FD2}: [Threaded comment]
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Comment:
    What are these expenditures for that have been charged?
Reply:
    Wade Trim Inc (consultant - Plan Reviews) amt of $3,060 in MAR.		52,000

tc={012CF7D3-520B-42DE-944B-AA04B59FA2A7}: [Threaded comment]
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Comment:
    what's this for - need description.
Reply:
    2.	Need details/descriptions for consultant Fees for the 2019-20 Budget?

The Consultant Fee line item under account 100-5-53-3006 is for the Comprehensive Plan update and Parks Programming and Design Plan. The Parks Programming and Design Plan will cost approximately $15,000 and will commence August 2019 and conclude in October/November 2019. The remaining $51,000 will go towards the Comprehensive Plan update which will commence in August/September 2019 and conclude in April 2020.		-22.39%

		100-5-53-3010		TECHNOLOGY		40		2,691		- 0		94		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3015		MERCHANT (CC) FEES		577		1,068		500		2,281		1,800		2,720		1,800		2,700

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		2,800		55.56%

		100-5-53-3047		INSPECTIONS		108,848		310,645		85,000		66,234		243,851		331,895

Tiffany McDaniel: Tiffany McDaniel:
on track				

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		75,000

Keegan McDonald: Keegan McDonald:
For BV new builds and Trades. Updated by dhall 7.30.18		226,000

tc={77E3B66B-AA05-40A5-94E9-9575F36C6811}: [Threaded comment]
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Comment:
    Need Explain. and details regarding overage.
Reply:
    Why is the inspections paid out Bureau Veritas N. America for $175,000 well over the 2018-19 Budget of $75,000?? And also how inspections does this facilitate in which they done in the absence of the Bldg. Official?
per Brian:
Bureau of Veritas bills once a permit has been issued and includes plan review. Of the $75,000 budgeted for Inspections in FY2018-19 in account 100-5-53-3047, $11,814.95 was used to pay for fees charged from February 2018. Between October 1, 2018 and February 18, 2019, when the Building Official started, Bureau Veritas had performed inspections for SF Homes and Miscellaneous Permits in the amount of $67,928.03. In total, $79,742.98 was paid between October 1, 2018 through March 1, 2019. Between March and April 2019, the Building Official performed plan reviews and inspections on Miscellaneous Permits while Bureau of Veritas performed inspections on the SF Homes they had previously reviewed. The City took over inspections for Single-Family Homes May 1, 2019.
Reply:
    Update info per BL: We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.		50,000

Scada: BV Contract to provide inspection services in the absence of the Building Official
How many inspections does this facilitate?

Per Brian:
In FY 2018-19 the Building Official has performed 587 inspections from foundation, framing, MEP, T-Pole and flatwork. It is projected that the Building Official will perform approximately 4188 inspections in FY 2019-20. This is based on our projections of new SF residential and miscellaneous permits and reinspections. 

Per Brian: for 2019-20 - will have ongoing/90-day written notice by either party.

We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.  		-33.33%

		100-5-53-3050		OPERATING LEASE-PLOTTER		368		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-53-3200		R & M STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3202		R & M AUTO/TRUCK		60		860		2,000		1,802		3,000		920

Tiffany McDaniel: Tiffany McDaniel:

$602.30 used as of 4/13/2018
Reduced amount down 		2,000		2,000		2,000		0.00%

		100-5-53-3210		R & M SIGNS & MARKINGS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		53-PLANNING & DEVELOPMENT  (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		100-5-53-3300		CELL PHONES & WIRELESS		- 0		- 0		1,800		2,200		1,800		2,899		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones were moved under IT per D. Hall 8/21/18-TM		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3500		CONFERENCE,TRAINING, & TRAVEL		3,087		2,779		11,500		6,231		8,000		1,360

Tiffany McDaniel: LS:
$1,219 spent as of 4/13/18. Vacancies….so most will not be spent.		12,000

Tiffany McDaniel: Tiffany McDaniel:
NOT SURE WHAT ELSE IS SCHEDULED FOR THIS LINE ITEM-TM 8/20/18

CONFERENCE FOR DIRECTOR & PLANNER

APA NATIONAL PLANNING CONFERENCE: $4,570
UT-LAW CLE LAND USE CONFERENCE: $2,400
APATX-$1,700
AICP CERT EXAM:$1,000
AICP EXAM STUDY GUIDE: $400
AMERICAN PLANNING ASSOC. & TEXAS CHAPTER:$190
ICC: $270
NCT ICC: $200
TOTAL-$10,730		4,000

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		-66.67%

		100-5-53-3503		PRINTING, COPY, & PHOTO		866		1,631		1,500		3,774		3,000		3,596

Tiffany McDaniel: Tiffany McDaniel:
$1,887 used as of 4/13/18				

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000		4,000

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		4,000		0.00%

		100-5-53-3505		OPERATING EXPENSES		- 0		200		2,500		2,040		2,500		371

Tiffany McDaniel: Tiffany McDaniel:
only $237 spent as of 4/13/18						

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		2,500		2,500		2,500		0.00%

		100-5-53-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		726		655		1,500		726		1,500		144

Tiffany McDaniel: Tiffany McDaniel:
$73 spent as of 4/13/18		5,000

Tiffany McDaniel: Tiffany McDaniel:
Needs to include APA, ICC, Texas APA, and NCT ICC, Code Ass. Of Texas-per Keegan 		425

tc={A35E4914-19F0-4A6E-B8DB-678D5468AF88}: [Threaded comment]
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Comment:
    Actual for current FY 18-19 the membership total will be $425 with the following breakdown:
Code Enforcement:         $120 Code Enforcement Association of Texas ($60 each)
Building Official:               $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:  $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)		1,025

Eric Finn: CEW 7/29/19: per Brian, TCEQ-OSSF D.R. License Renwmal $111; TSBPE Plmbng Insp Lic Annual $85; TX Floodplain Mgr Certif (TFMA mbrshp) $125; Int'l Code Council (ICC) - IRC Resid Enrgy for 3 yrs $125;  TOTAL COSTS is $446  

Update Info: 100-5-53-3506 – Proposed for FY 19-20 the membership total will be $1025 with the following breakdown:
Code Enforcement:  $120 Code Enforcement Association of Texas ($60 each)
Building Official:     $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:    $550 American Planning Association (National) membership ($375) AICP membership ($175);                                                 $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)
Permit Coordinator         $50 Permit Tech Participating Membership in ICC
		-79.50%

		TOTAL OPERATING				4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-53-3522		DEMOLITIONS		- 0		- 0		10,000		- 0		10,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ spent as of yet…Not sure if this is a council item or can we reduce the amount to $0?		10,000

Tiffany McDaniel: Tiffany McDaniel:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18

No justification on proposed sheet		- 0

Scada: Substandard buildings for Lindell Estates
		5,000		-50.00%

		100-5-53-3520		ANIMAL POUND		- 0		- 0		17,000		9,389		17,000		12,039

Tiffany McDaniel: Tiffany McDaniel:
Moved to PD				

Scada: Substandard buildings for Lindell Estates
		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-53-5000		CAPITAL EXPENDITURES		- 0		20,776		- 0		- 0		- 0		- 0		20,000

Keegan McDonald: Keegan McDonald:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18
No Capital expenditures. Future discussion with IT regarding.		30,000

Tiffany McDaniel: Tiffany McDaniel:
NEW VEHICLE PER CMO-8/2/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18				

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 				

Scada: Adding 2 shirts - Building Official and Planner
		

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 				

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737						- 0		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		20,776		- 0		- 0		- 0		- 0		20,000		30,000		- 0		-100.00%

		TOTAL PLANNING & DEVELOPMENT				$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   566,126		$   451,965		-29.07%

















































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PLANNING	




Parks & Recreation 

		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   59,711		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				SUPPLIES		7,368		- 0		- 0		- 0		- 0		- 0		$   20,000		$   12,595		$   14,500		-27.50%

				CONTRACTED SERVICES		61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

				REPAIRS & MAINTENANCE		12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

				OPERATING		37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		0		0		0		0		0

				Superientendant Park & Rec.		0		0		1		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		0		0		0		0		0

Charles Williams: David, there is no personnel budgeted for these positions.
		0





		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-62-1000		EXEMPT SALARIES		$   16,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		COMMENT

Charles Williams: David, there is no personnel budgeted for these positions. CEW


		100-5-62-1005		ACCRUED WAGES (AUDIT)		2,236		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1010		REG. SALARIES  FULL TIME		27,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1200		PAYROLL TAXES		3,364		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1205		WORKERS COMP		609		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1210		INSURANCE		8,015		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1220		T.M.R.S.		1,491		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PERSONNEL				59,711		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-62-1300		UNIFORMS & CLOTHING		91		- 0				- 0		- 0		- 0		500

MCorbitt: shirts for parks & rec
		300		- 0

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		-100.00%

		100-5-62-2000		OFFICE SUPPLIES		139		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2003		OPERATING SUPPLIES		254		- 0				- 0		- 0		- 0		1,000		1,295

Scada: Purchase of four Spinning Signs
		1,000		0.00%

		100-5-62-2004		PARK MOVIES		1,454		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2008		CEREMONIAL SUPPLIES		642		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2010		PRISONER EXPENSE		1,198		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2012		JANITORIAL SUPPLIES		1,145		- 0				- 0		- 0		- 0		1,500

MCorbitt: Toiletries for the park. 7.10.18
		1,500		1,500		0.00%

		100-5-62-2100		GASOLINE & FUELS		1,662		- 0				- 0		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		2,000		2,000		0.00%

		100-5-62-2105		STRIPING		- 0		- 0				- 0		- 0		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		- 0		1,500		0.00%

		100-5-62-2110		KIDDIE CUSHION		- 0		- 0				- 0		- 0		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		4,000		5,000		-50.00%

		100-5-62-2151		HAND TOOLS		221		- 0				- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		500		500		0.00%

		100-5-62-2156		OTHER SMALL EQUIPMENT		562		- 0				- 0		- 0		- 0		3,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		3,000

tc={FD4A4451-617C-4EF7-87EC-02C5FF47AE1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		3,000

tc={31ED6202-C1A7-4F73-9CF6-AC6AA6E166E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		0.00%

		TOTAL SUPPLIES				7,368		- 0		- 0		- 0		- 0		- 0		20,000		12,595		14,500		-27.50%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-62-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3015		CONTRACT MOWING		61,639		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		62-PARKS & RECREATION  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-62-3201		R&M SMALL EQUIPMENT		1,267								- 0				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3202		R&M AUTO/TRUCK		1,390								500				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3205		R&M SIGNS & MARKINGS		581								- 0				500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		250		500		0.00%

		100-5-62-3206		R&M HEAVY EQUIPMENT		94								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3207		R&M HIGHWAY BEAUTIFICATION		375								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3210		HERITAGE PARK MAINTENANCE		5,811								4,000				10,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		10,000		10,000		0.00%

		100-5-62-3215		COURTNEY LANE PARK MAINTENANCE		1,405								2,500				5,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		2,500		-50.00%

		100-5-62-3220		GATEWAY PARK MAINTENANCE		1,592								2,500				2,500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		5,000		100.00%

		TOTAL REPAIRS & MAINTENANCE				12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-62-3300		CELL PHONES & WIRELESS		1,129								900				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3302		ELECTRICITY		12,720								- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3411		FAMILY FESTIVAL		- 0								30,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3412		HOLIDAY GIVING		- 0								1,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3413		SPECIAL CELEBRATIONS		- 0								2,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3414		STATE OF THE CITY 										3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3500		CONFERENCE,TRAINING, & TRAVEL		540								3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3503		PRINTING, COPY, & PHOTO		43								750				500

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		- 0		- 0		-100.00%

		100-5-62-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150								800				600

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		

Charles Williams: David, there is no personnel budgeted for these positions.
						

Charles Williams: David, there is no personnel budgeted for these positions. CEW
		- 0		- 0		-100.00%

		100-5-62-3416		CHRISTMAS CELEBRTION										5,000										ERROR:#DIV/0!

		100-5-62-3418		CITY 50TH ANNIVERSARY PLANNING										10,000										ERROR:#DIV/0!

		100-5-62-3507		SPECIAL EVENTS		22,555								- 0										ERROR:#DIV/0!

		100-5-62-3610		CITIZEN LIBRARY PROGRAM		- 0								3,750										ERROR:#DIV/0!

		TOTAL OPERATING				37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-62-3515		QUARTERLY CLEAN-UP		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3419		VET MEMOR 5K RACE														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3420		VETERANS DAY EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3422		BLACK HISTORY MONTH														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3425		BACK TO SCHOOL EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3517		PARK EVENTS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3518		BUSINESS MIXERS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3531		RENTAL EQUIPMENT		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3600		COMMUNITY BEAUTIFICATION		- 0												4,000

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		4,000

tc={2A9AF263-1C0D-409B-B19E-C73093ED0F80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt has $300 YTD amt as of July 25, 2019		- 0

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		-100.00%

		100-5-62-3620		NEWSLETTER		- 0												- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE LINE ITEM IN INCODE

CEW: DONE																

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		

tc={2A9AF263-1C0D-409B-B19E-C73093ED0F80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt has $300 YTD amt as of July 25, 2019		

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		

MCorbitt: shirts for parks & rec
				

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		

Scada: Purchase of four Spinning Signs
		

MCorbitt: Toiletries for the park. 7.10.18
		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

tc={FD4A4451-617C-4EF7-87EC-02C5FF47AE1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		

tc={31ED6202-C1A7-4F73-9CF6-AC6AA6E166E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		COMMUNITY CLEAN-UP EVENT 														- 0		- 0		2,500		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-62-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		100-5-62-5000		CAPITAL ASSET PURCHASES		5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PARKS & RECREATION  DEPARTMENT	




Community Engagement

		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   59,711		$   76,284		$   101,120		$   98,880		$   151,221		$   113,014		$   122,161		$   88,932		$   201,155

tc={81C3DC9D-F063-484C-89E8-58C7232D6E9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $135,584; incr of $293		64.66%

				SUPPLIES		7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

				CONTRACTED SERVICES		61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000

				REPAIRS & MAINTENANCE		12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

				OPERATING		14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

				DEPARTMENTAL		- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0

		TOTAL COMMUNITY ENGAGEMENT				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   401,005

tc={B9C537F2-E404-4BF6-B412-033568390B65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $352,434; incr of $293		72.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		1		1		1		1		1		0.00%

				Coordinator, Community Engagement		0		1				1				0		0		0		1		ERROR:#DIV/0!

				Coordinator, Social Services		0		0				0				0		0		0		1

				Superientendant Park & Rec.		0		0		1		1		1		1		0		0		0

				PART-TIME POSITIONS						0

				Coordinator, Community Engagement		0		0				0				0		2		2		0		-100.00%

				Total Positions		0		1		2		2		2		2		3		3		3		0.00%





		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-60-1000		EXEMPT SALARIES		16,815		51,103		60,000		67,852		117,870		85,215

MCorbitt: Remaining pay periods for the year total $70,096 added to the 39,000 that has been paid ytd.
		68,783		61,485		76,426		11.11%				60,577

		100-5-60-1005		ACCRUED WAGES (AUDIT)		2,236		290		- 0		(101)		- 0		698		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1010		REGULAR SALARIES- FULL TIME		27,078		3,842		- 0		454		- 0		- 0		- 0		- 0		83,842

tc={74FAD6D7-4612-40AE-A9D2-8934C87AD5F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,745; incr of $273		ERROR:#DIV/0!				- 0

		100-5-60-1020		REGULAR SALARIES-PART TIME		- 0		5,489		24,130		14,432		- 0		- 0		33,946		11,480

tc={4DA1A6F8-0193-4F23-AF3F-F9B0C071643B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW: PT pay started in APR 2019. Amt to be adjusted for remainder of 2019FY (Aug, Sept) will be $5,658 for the 2 mths; while convert the position to FT.				-100.00%

		100-5-60-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		59		600		ERROR:#DIV/0!

		100-5-60-1200		PAYROLL TAXES		3,364		4,381		6,436		6,257		9,017		6,432

MCorbitt: Averaging $617 monthly when dept is fully staffed.
		7,859		5,151		12,260

tc={7868539A-0EA4-48B6-A12F-CCCA413AF0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $8,303; incr of $21.		56.01%

		100-5-60-1205		WORKERS COMP		609		155		121		377		3,274		8,829		2,628		2,628		2,628		0.00%				0

		100-5-60-1210		INSURANCE		8,015		9,174		7,597		7,139		16,660		8,649

MCorbitt: Savings from parks superin. Vacancy 1/2 year.
						

tc={7868539A-0EA4-48B6-A12F-CCCA413AF0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $8,303; incr of $21.		6,827		6,155		20,481		200.00%				6,367

		100-5-60-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1220		T.M.R.S.		1,491		1,850		2,836		2,470		4,400		3,191

MCorbitt: Projection decreased due to parks sup. 1/21 year vacancy.
		2,119		1,972		4,918		132.13%				2,041

		TOTAL PERSONNEL				59,711		76,284		101,120		98,880		151,221		113,014		122,161		88,932		201,155

tc={15C74C71-295E-4823-AD5C-A5F34F88F01E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $135,584; incr of $293		64.66%				68,985

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-60-1300		UNIFORMS & CLOTHING		91		- 0		- 0		117		500		653		500		500		500		0.00%

		100-5-60-2000		OFFICE SUPPLIES		139		432		500		471		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2003		OPERATING SUPPLIES		254		918		1,000		712		1,000		373

MCorbitt: $373 YTD 7.10.18
		1,000		1,000		1,000		0.00%

		100-5-60-2004		PARK MOVIES		1,454		1,225		2,000		2,917		2,400		2,308

MCorbitt: Possibly needing a new projector and one additional licesnse Will spend $2k per Jerome. 7.10.18
		2,400

MCorbitt: Aveg 5-6 movies in the park per FY. 7.10.18
		2,200

Tiffany McDaniel: Tiffany McDaniel:
PER LAUREN 8/30/19
YTD-$577 
$1258.00 will be used towards movies. $250 will be used towards snacks for concession stand for last 2 events.		3,000		25.00%

		100-5-60-2008		CEREMONIAL SUPPLIES		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2010		PRISONER EXPENSE		1,198		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2012		JANITORIAL SUPPLIES		1,145		335		- 0		- 0		1,500		1,132

MCorbitt: Toiletries for the park. Moving to Parks & Rec next fy. 7.10.18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2100		GASOLINE & FUELS		1,662		1,486		3,500		610		1,500		1,523		600		750		800		33.33%

		100-5-60-2105		STRIPING		- 0		- 0		1,500		- 0		1,500		- 0

MCorbitt: CEC not sure if striping will occur this fy. Keeping Just in case. LS
				- 0		- 0		ERROR:#DIV/0!

		100-5-60-2110		KIDDIE CUSHION		- 0		1,890		5,000		8,882		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2151		HAND TOOLS		221		92		- 0		- 0		- 0		492		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2156		OTHER SMALL EQUIPMENT		562		154		500		475		600		2,852

MCorbitt: Will move to Parks & Rec next fy. 
		600		600		600		0.00%

		TOTAL SUPPLIES				7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-60-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

MCorbitt: Creation of a City Logo authorized by Council July 2018. LS
		- 0		- 0		20,000

MCorbitt: Brand Development Consultant
		ERROR:#DIV/0!

		100-5-60-3015		CONTRACT MOWING		61,639		- 0		- 0		1,660		- 0		960

Tiffany McDaniel: Tiffany McDaniel:
As of 6/29/18 $960 spent. 						

MCorbitt: Brand Development Consultant
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		60-COMMUNITY ENGAGEMENT (con't) 				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-60-3201		R&M SMALL EQUIPMENT		1,267		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3202		R&M AUTO/TRUCK		1,390		- 0		500		85		500		1,070

Tiffany McDaniel: Tiffany McDaniel:
$948 spent in van repairs as of 6/29/18 and $50.00 oil changes
3 vehicles to maintain under this line item. 		500		500		500		0.00%

		100-5-60-3205		R&M SIGNS & MARKINGS		581		229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3206		R&M HEAVY EQUIPMENT		94		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3207		R&M HIGHWAY BEAUTIFICATION		375		- 0		- 0		- 0		- 0		134

Tiffany McDaniel: Tiffany McDaniel:
$55 has been spent as of 6/29/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3210		HERITAGE PARK MAINTENANCE		5,811		- 0		15,000		9,453		4,000		5,458

Tiffany McDaniel: Tiffany McDaniel:
$5,423 spent as of 6/27/18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3215		COURTNEY LANE PARK MAINTENANCE		1,405		- 0		10,000		- 0		2,500		2,072

Tiffany McDaniel: Tiffany McDaniel:
$1,520 spent as of 6/27/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3220		GATEWAY PARK MAINTENANCE		1,592		- 0		2,000		124		2,500		514

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount as of 6/27/18 $439 spent 		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-60-3300		CELL PHONES & WIRELESS		1,129		43		900		782		900		1,054

Tiffany McDaniel: Tiffany McDaniel:
3 phones are coming out of this line item. Estimating $135 spent per month w/3 months remaining in FY 		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones moved to IT dept. per D. Hall 8/21/18

3 phones are coming out of this line item. 
Comm. Eng., Parks Superintendent, & vacant phone		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3302		ELECTRICITY		12,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3412		HOLIDAY GIVING		- 0		823		850		935		1,000		119

Tiffany McDaniel: Tiffany McDaniel:
Only three thanksgiving baskets were delivered to calls received. CM decided to remove the city from Holiday giving. $591 was  to 5-60-3416		1,000		1,000		2,000		100.00%

		100-5-60-3500		CONFERENCE,TRAINING, & TRAVEL		540		1,566		4,000		4,571		3,000		1,375

Tiffany McDaniel: Tiffany McDaniel:
ONLY SPENT $1,365 IN FY 17-18		2,000

MCorbitt: TML, CEC currently looking for training opportunities. 7.10.18
Udated 7.30.18 dh		800		3,750

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		87.50%

		100-5-60-3503		PRINTING, COPY, & PHOTO		43		22		750		952		750		287

Tiffany McDaniel: Tiffany McDaniel:
REDUCED AMOUNT….WILL NOT BE USING FULL AMOUNT.		750		750		2,500		233.33%

		100-5-60-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150		50		800		210		800		508

Tiffany McDaniel: Tiffany McDaniel:
$508 towards survey monkey. No other subscriptions for the remainder of the year						

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		3,300

MCorbitt: 800 base plus 2,500 for a newsletter
		1,000		2,500		-24.24%

		100-5-60-3610		CITIZEN LIBRARY PROGRAM		- 0		- 0		3,750		3,750		3,750		3,750		3,750

MCorbitt: Insert contract info.
		3,750		2,000

tc={508E657B-1F1D-4C21-8051-514AA7DFB75C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Press Club - $150 (2pp); NFBPA $400 (2pp); Amer Mrkng Assoc $600 (2pp); Mailchimp Svcs $180; NABJ Mbrshps $156
TOTAL COSTS - $1,330		-46.67%

		TOTAL OPERATING				14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-60-3515		QUARTERLY CLEAN-UP		- 0		11,174		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3411		FAMILY FESTIVAL		- 0		37,449		25,000		34,864		30,000		37,378

Tiffany McDaniel: Tiffany McDaniel:
Add in $8,500 for Family Festival 
		40,000

Jerome Pritchett: Jerome Pritchett:
Additional funds requested to obtain a better headlining act and additional advertisement

Update by DH. 7.30.18		98,000

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		115,000		187.50%

		100-5-60-3413		SPECIAL CELEBRATIONS		- 0		1,611		3,000		4,710		2,000		1,229

Tiffany McDaniel: Tiffany McDaniel:
$1,160 has been spent as of 6/29/18. Per Jerome's request he has $1,600 on his projected amount. 				

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		2,000

MCorbitt: PER L.S. PUT AMOUNT DOWN TO $2,000 
7/30/18-TM

Neighborhood beautification award-$1000
7/31/18-tm		2,000

tc={3BDD5328-CB19-4566-A38D-C92ABF3B4E7A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $765		2,000		0.00%

		100-5-60-3414		STATE OF THE CITY 		- 0		100		4,000		5,361		3,000		2,817		3,000		3,000

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is zero		- 0

David Hall: David Hall:
Funded under Mayor Initatives
		-100.00%

		100-5-60-3416		CHRISTMAS CELEBRTION		- 0		- 0				- 0		5,000		6,694

Tiffany McDaniel: Tiffany McDaniel:

Train, Balloon Artist, Pony Rides, live characters (Santa, Mrs. Claus & Snowman) $1,266 other decorative items/accessories for the Heritage Community Park purchased from Public Works $428 
The total amount $1,694 could be reassigned from 5-60-3517 to cover the exceeded amount. 				

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is zero		8,000

Jerome Pritchett: Jerome Pritchett:
Additional funds are requested to create an experience similar to 2017 which included Horse and Pony, live characters, balloon artist and decorations and or replacement.		8,350

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		25.00%

		100-5-60-3418		CITY 50TH ANNIVERSARY PLANNING		- 0		- 0				- 0		10,000		210

MCorbitt: project 2,000 per DH 7.20.18
						

David Hall: David Hall:
Funded under Mayor Initatives
		

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]
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Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		30,000

tc={5C031676-B831-46FE-964E-EFFA5ACDA17B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is 13,144; yr end amt $15,334
Reply:
    PER LAUREN 8/30/19-Projected:$28,000; anticipated to use an additional $14,434.25		- 0		-100.00%

		100-5-60-3419		VETERANS MEMORIAL 5K RACE		- 0		- 0				- 0		675		- 0		3,000

Jerome Pritchett: $3000 per DH. 9/11/18



Jerome Pritchett:
Not certain about expenses but considering if approved $675 may not be enough for supplies or equipment.		3,228

tc={0A262E5E-5F59-4A35-B27C-CAD8D36C6AB3}: [Threaded comment]
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Comment:
    YTD amt as today is $3,228; Yr-end proj will be $3,766.		4,000		33.33%

		100-5-60-3420		VETERANS DAY EVENT		- 0		- 0				- 0		2,000		1,964		3,000

MCorbitt: Add guest speaker, possible travel for speaker, etc. 
		840

tc={3F29E821-A0E1-4164-983E-1165D4744793}: [Threaded comment]
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Comment:
    YTD amt as of today is $840.		2,500		-16.67%

		100-5-60-3422		BLACK HISTORY MONTH		- 0		- 0				- 0		2,200		- 0		2,200		1,554

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,500		13.64%

		100-5-60-3425		BACK TO SCHOOL EVENT		- 0		- 0				- 0		2,000		2,497

MCorbitt: Get update from CEC 7.10.18. Planning still in process. 
				

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,000		2,000

tc={4E43DA09-362B-4AD8-A7EA-83589989538E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as today is zero ($0).		3,500		75.00%

		100-5-60-3507		SPECIAL EVENTS		- 0		4,254		6,500		11,802		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3512		CINCO DE MAYO		- 0		- 0		- 0		- 0		- 0		- 0		2,200

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 7/31/18		1,726

tc={9C4E96F8-8B6B-4DB9-9F3E-5B36FF51B749}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,726; yr-end proj amt will be $2,014.		2,700		22.73%

		100-5-60-3517		PARK EVENTS		- 0		4,394		5,000		4,530		5,500		2,902		5,500

MCorbitt: Music in the Park, Misc activities, possible festivals, etc.
		5,500

tc={CB5D6051-2070-4DD5-80CD-2F2A2DD0BB2E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		5,500		0.00%

		100-5-60-3510		COMMUNITY GARDEN 		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: PER D.HALL MAKE LINE ITEM. 
PER L.S. PUT AT $2,000		- 0

tc={85B42F8A-E389-4D7A-8898-65B97AE50997}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is zero.		2,000		0.00%

		100-5-60-3616		GLENN HEIGHTS CONNECT		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: 8 GH Connect Events, signs, propane tank refills, misc food items. 7.10.18
PER L.S. PUT AT $2,000
7/30/18-TM		1,000

tc={B0BB8574-6E8D-4886-B68D-E1FC3DB39BFE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $318.		2,000		0.00%

		100-5-60-3518		BUSINESS MIXERS		- 0		1,474		- 0		502		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3531		RENTAL EQUIPMENT		- 0		- 0		15,000		1,185		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3600		COMMUNITY BEAUTIFICATION		- 0		792		4,000		2,573		4,000		5,755		4,000

MCorbitt: May move to parks & rec
		4,000

tc={49AB1A71-2812-4782-A086-D722E69DB6FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $zero.		4,000		0.00%

		100-5-60-3625		YOUTH OUTREACH		- 0		- 0				- 0				- 0		2,500		2,500

tc={485B7839-B232-4DEA-9B4B-EB229993552F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as today is zero.		2,500		0.00%

		100-5-60-3620		NEWSLETTER		- 0		- 0		- 0		- 0		2,000		- 0		2,500

MCorbitt: 2500 per DH 9/11/18. ls
		2,500

tc={70A27385-4E70-4976-BD37-45A2B6CC7BC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		2,500		0.00%

		TOTAL DEPARTMENTAL				- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%



		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-60-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		100-5-60-5000		CAPITAL ASSET PURCHASES		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000

David Hall: David Hall:
$15,000 Christmas tree
		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0		ERROR:#DIV/0!

		TOTAL COMMUNITY ENGAGEMENT 				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   401,005

tc={85E2215A-574A-48B1-B2FF-0E7EFB3E1557}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $325,434; incr of $293		72.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL COMM. ENG.  DEPARTMENT	




Streets and Main

		40- STREETS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   52,131		$   20,947		$   44,559		$   47,049		$   47,987		$   53,530		$   85,565		$   50,142		$   93,290

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%

				SUPPLIES		5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

				CONTRACTED SERVICES		3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

				REPAIRS & MAINTENANCE		105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

				OPERATING		100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300		0.53%

				DEPARTMENTAL		3,785		1,137		4,500		3,027		500		689		500		600		4,500		800.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000		0.00%

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Superintendent		0		0		0		0		0		0		0		0		0

				Utility Worker III		1		1		1		1		1		1		1		1		1		0.00%

				Director, Public Works		0		0				0				0		0.33		0.33		0.33

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1.33		1.33		1.33		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		40- STREETS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-40-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0				- 0		31,450		20,247

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		33,664

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		7.04%		8,365

		100-5-40-1005		ACCRUED WAGES (AUDIT)		(89)		- 0		- 0		(55)		- 0		367		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1010		REGULAR SALARIES- FULL TIME		38,972		15,452		31,096		29,001		33,738		33,039

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720		33,733		21,738

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		37,946

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		12.49%		19,929

		100-5-40-1025		OVERTIME		879		634		1,166		1,073		1,265		2,844

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 		2,504		2,232		2,873		14.74%		2,037

		100-5-40-1200		PAYROLL TAXES  FICA		3,043		1,228		2,468		2,289		2,678		2,717

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.		4,987		2,385		5,698

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		14.27%		2,315

		100-5-40-1205		WORKERS COMP		1,777		- 0		2,479		7,714		2,479		6,685

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.		1,168		1,168		1,168		0.00%		- 0

		100-5-40-1210		INSURANCE		6,199		3,089		5,797		5,951		6,521		6,539		9,736		1,423		9,736		-0.00%		1,472

		100-5-40-1218		PERFORMANCE INCREASES		- 0		- 0		466		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1220		T.M.R.S.		1,349		543		1,087		1,076		1,307		1,339

Tiffany McDaniel: Tiffany McDaniel:
On track 		1,987		949		2,206		10.98%		982

		TOTAL PERSONNEL				52,131		20,947		44,559		47,049		47,987		53,530		85,565		50,142		93,290

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%		35,100

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-40-1300		UNIFORMS & CLOTHING		- 0		197		200		70		200		170		200		200		750

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		275.00%

		100-5-40-2000		OFFICE SUPPLIES		256		38		- 0		217		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-40-2012		JANITORIAL SUPPLIES		91		7,124		10,000		8,380		10,000		9,479

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.		10,000		10,000		10,000		0.00%

		100-5-40-2100		GASOLINE  & FUELS		5,025		4,647		3,500		3,515		3,500		2,658		3,500		4,200

Scada: Needs to be adjusted 
		3,500		0.00%

		100-5-40-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!								No PR activity NOV -JAN

		100-5-40-2151		HAND TOOLS		32		291		300		109		300		283		300		2,500

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		1,000		233.33%

		100-5-40-3110		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700		1,000

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		ERROR:#DIV/0!

		TOTAL SUPPLIES				5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-40-3011		JANITORIAL SERVICES		- 0		7,591		24,340		24,759		22,800		22,893

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 		22,800		22,442		22,140		-2.89%

		100-5-40-3012		TRAFFIC SIGNAL MAINTENANCE		1,901		2,076		1,000		1,230		1,000		778		1,000		3,000

Scada: Chris:
Over budget due to wind blowing down school zone light. 		3,000		200.00%

		100-5-40-3110		SAFETY EQUIPMENT		1,172		934		1,500		576		1,000		670		700		700		- 0		-100.00%

		100-5-40-3115		SANITATION SERVICES		- 0		52,119		701,000		654,434		686,080		693,314

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		724,634

Tiffany McDaniel: Tiffany McDaniel:
per CB 		740,000		755,000		4.19%

		TOTAL CONTRACTED SERVICES				3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-40-3200		R & M STRUCTURES		421		15,178		30,000		42,400		35,000		29,536		35,000		35,000

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		145,000		314.29%

		100-5-40-3201		R & M SMALL EQUIPMENT		620		1,149		1,500		1,287		1,500		990		1,500		1,500		1,500		0.00%

		100-5-40-3202		R & M AUTO/TRUCK		1,033		4,005		2,500		2,667		2,500		2,140		3,000		3,000		3,000		0.00%

		100-5-40-3207		R&M HIGHWAY BEAUTIFICATION		- 0		439		1,000		- 0		1,000		9,676		3,000		3,000		3,000		0.00%

		100-5-40-3211		HERITAGE PK MAINTENANCE		- 0		18,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3216		COURTNEY LANE PK MAINTENANCE		- 0		1,618		- 0		117		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3220		GATEWAY PK MAINTENANCE		- 0		1,744		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3205		R & M STREETS		93,752		75,344		85,000		25,001		85,000		6,530

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same 
7/26/18
7/29/18 - zeroed to help add to a general fund reserve for contigency June 19 council action		20,000

MCorbitt: includes a cracked seal machine per dh. 
		30,000

Tlonzie: Increase due to Aqua patch purchase
		40,000		100.00%

		100-5-40-3206		R & M HEAVY EQUIPMENT		2,511		4,366		7,500		8,966		7,500		5,170

Tiffany McDaniel: Tiffany McDaniel:
Reduced down. 
As of 6/27/18 $1,195 spent.				

Tlonzie: Increase due to Aqua patch purchase
		7,500		7,500

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		7,500

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		0.00%

		100-5-40-3210		R & M SIGNS & MARKINGS		6,998		208		5,000		9,202		5,000		6,719

Tiffany McDaniel: Tiffany McDaniel:
as of 5/31/18 $5,559.45 spent				

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		5,000		5,000		5,000		0.00%

		TOTAL REPAIRS & MAINTENANCE				105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		40- STREETS (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING

		100-5-40-3300		CELL PHONES & WIRELESS		533		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-40-3302		ELECTRICITY		100,421		128,167		131,000		127,461		131,000		129,213

Tiffany McDaniel: Tiffany McDaniel:
increased amount due to increase in electricity fees		135,000		135,000		135,000

		100-5-40-3500		CONFERENCE,TRAINING, & TRAVEL		12		86		200		20		200		220		275		275

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		1,000

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)

		100-5-40-3505		OPERATING EXPENSES		- 0		- 0				154		300		55		300		300		300

		100-5-40-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0				225		300		296		- 0		- 0		- 0

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands

		TOTAL OPERATING				100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300



		DEPARTMENTAL

		100-5-40-3531		RENTAL EQUIPMENT		3,785		1,137		4,500		3,027		500		689		500		600

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		2,000

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.

		100-5-40-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

cew:  done																		

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands		

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.		COMMUNITY CLEAN-UP EVENT 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS ITEM WAS TO BE ADDED UNDER DEPARTMENTAL AS A NEW LINE ITEM 7/5/19-TM

		TOTAL DEPARTMENTAL				3,785		1,137		4,500		3,027		500		689		500		600		4,500



		CAPITAL OUTLAY

		100-5-40-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
Monument Sign-$35K

$10K LED Lights, no banner 8.17.18		- 0

Tiffany McDaniel: Tiffany McDaniel:
LED Street Lights-$10,000
		45,000

Tiffany McDaniel: Tiffany McDaniel:
Gateway Improvements-$35,000


		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={513A504A-9AFC-46F8-BC37-DE7CB7389D60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093

																				

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720						

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 				

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.						

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.						

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		

Tiffany McDaniel: Tiffany McDaniel:
On track 						

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.						

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		

Scada: Needs to be adjusted 
		

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 				

Scada: Chris:
Over budget due to wind blowing down school zone light. 		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		 



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - STREETS & MAINTENANCE	




Water Sewer Fund Summary

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		Water Sales		$   1,924,860		2,021,700		2,214,578		2,197,978		2,226,773		2,189,698		2,589,587		2,576,773

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		2,357,069		2,471,000		-4.10%

		Sewer Sales		2,339,673		2,449,480		2,538,126		2,573,801		2,676,616		2,719,517		2,814,125		2,928,298

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		2,795,708		2,851,622		-2.62%

		Late Charges		266,921		268,831		266,838		256,500		252,100		256,500		278,231		268,757

MCorbitt: Updated 7.13.18 Averaging 22K a month
		276,634		268,988

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		0.09%

		Reconnect Fees		58,703		54,294		38,701		38,000		39,562		47,820		48,891		46,386

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18		59,518		60,708		30.88%

		Water Meters		12,813		63,435		160,201		129,375		27,719		93,600		140,813		5,000

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		16,991		17,331		246.62%

		Tap Fees		875		- 0		2,476		1,600		7,875		1,600		7,800		3,567

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		11,871		12,108		239.44%

		Convenience Fees		40,483		43,484		48,976		39,780		57,623		39,780		62,485		144,558

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		69,204		70,588		-51.17%

		Interest		1,359		1,432		1,500		1,500		1,922		1,500		25,553		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		1,500		1,530		2.00%

		Miscellaneous		17,836		12,642		117,765		10,000		5,295		10,000		122,701		10,000

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19		3,900		3,978		-60.22%

		Trinity River Authority												- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Fund Reserves		- 0		- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Tornado Fund		- 0		- 0		17,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES		4,663,523		4,915,298		5,389,160		5,248,533		5,295,485		5,360,015		6,090,186		5,984,839		5,592,395		5,757,853

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		-3.79%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		ACTUAL		APPROVED		AMENDED		PROPOSED

		22-Utility Administration		$   238,980		236,617		225,083		238,227		210,682		230,498		189,925		299,546		254,020		260,568		-13.01%

		23-Meter Services		215,744		234,100		231,265		253,536		169,505		281,859		283,107		191,275		153,075		217,535

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		13.73%

		41-Water Operations		1,340,390		1,403,606		1,666,126		1,774,625		1,734,576		1,812,596		1,929,346		2,083,572		1,501,587		1,802,980

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		-13.47%

		42-Wastewater Operations		1,571,789		1,834,143		2,449,659		2,145,602		2,423,909		2,755,562		2,493,423		2,826,572		2,825,448		3,772,907

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		33.48%

		99-Capital Project - Hwy 664 Utility Relocation		- 0		102,375		100,000		- 0		25,693		890,000		890,000		- 0		- 0		- 0

		G&A Reimbursement to Utility												332,226		249,170		332,226		221,480

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		64,043		-80.72%

		Charge for Service (City Wide)								- 0		- 0		146,431		109,823		146,431		97,616

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		32,007		-78.14%

		TOTAL EXPENDITURES		3,366,903		3,810,841		4,672,133		4,411,990		4,564,365		6,449,172		6,144,794		5,879,623		5,053,226		6,150,040

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		4.60%



		REVENUE OVER (UNDER) EXPENDITURES		1,296,620		1,104,457		717,027		836,543		731,120		(1,089,156)		(54,608)		105,216		539,169		(392,187)

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		-472.74%

		OTHER FINANCING SOURCES (USES)

		00-Lease Purchase Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Debt Service Payments		(272,400)		(275,925)		(275,925)		(275,925)		(275,925)		(120,475)		(276,175)		(120,475)

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19		(120,475)		(121,875)

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		1.16%

		00-SIB Loan 												(18,750)		(18,750)		- 0		- 0		- 0

		00-Transfers In (Out):		- 0		- 0		- 0		- 0				- 0

		Transfer from Debt Service Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		SIB Loan Proceeds												1,500,000		1,500,000		- 0		- 0		- 0

		Reserve SIB Loan Proceeds

		Transfer from GF for Loan repayment		- 0		81,668		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Repayment to GF for taxes used to pay debt		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Transfers to General Fund Technology		(82,000)		- 0		(146,972)		(42,004)		(252,033)		- 0

		Transfer to City Hall Fund		- 0		- 0		(500,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Tranfers to Tornado Relief		- 0		- 0		(300,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Transfer from Tornado Relief Fund												- 0		300,000

		Transfer to Capital Project Fund								(100,000)		(3,170,300)		- 0		- 0		- 0		- 0		- 0

		G&A Reimbursement from Utility Funds		(214,532)		(236,000)		(260,931)		ERROR:#REF!		(433,449)		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		(568,932)		(430,257)		(1,483,828)		ERROR:#REF!		(4,131,707)		1,360,775		1,505,075		(120,475)		(120,475)		(121,875)		1.16%

		NET CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   418,694		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		Fund Balance Reserves - Intended Use		- 0		- 0		- 0		- 0				- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   418,694		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		TOTAL FUND BALANCE - OCTOBER 1		2,938,535		3,304,464		3,978,664		3,211,862		3,834,676		682,576		(278,308)		1,172,159		1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		1,686,249		43.86%

		TOTAL FUND BALANCE - SEPTEMBER 30		$   3,666,223		$   3,978,664		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,172,159		$   1,156,901		$   1,686,249		$   1,172,188		1.32%

		   Restrict for capital improvements *		(361,759)		(361,759)		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for one-time incentive pay-out		- 0		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for TRA overages				- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		UNRESTRICTED FUND BALANCE - SEPT 30		$   3,304,464		$   3,616,905		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		$   1,156,901		$   1,686,249		$   1,172,188

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		1.32%

		Daily Operating Costs		10,783		11,843		14,674		ERROR:#REF!		15,139		17,999		17,592		16,439		14,175		17,183

Charles Williams: Charles Williams:
Incr amt of $37.		4.53%

		Days in Reserve		306		305		219		ERROR:#REF!		29		53		72		70		119		68

Charles Williams: Charles Williams:
Prev amt was 87 days; incr of 16 days		

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		

MCorbitt: Updated 7.13.18 Averaging 22K a month
		

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18				

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19				

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19				

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR						

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3.07%











																				624,262.82





																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER FUND SUMMARY 	




Utility Admin

		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   117,459		$   108,318		$   147,862		$   97,846		$   137,133		$   80,758		$   165,181		$   127,845		$   150,968		-8.60%

				SUPPLIES		1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

				CONTRACTED SERVICES		101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0

				TOTAL UTILITY ADMIN		$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utilities Billing Supervisor		1		1		0		0		1		1		1		1		1		0.00%

				Utilities Blling Representative		2		2		3		3		2		2		2		2		2		0.00%

				PART-TIME POSITIONS

				   Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		3		0		4		4		3		3		3		3		3		0.00%





		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-2019				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-22-1005		ACCRUED WAGES (AUDIT)		$   (2,791)		$   - 0		$   - 0		$   13		$   - 0		$   (3,617)		- 0		- 0		- 0		ERROR:#DIV/0!						- 0

		500-5-22-1010		REGULAR SALARIES- FULL TIME		90,789		79,561		98,852		69,253		99,237		63,013

Tiffany McDaniel: Tiffany McDaniel:
Only 1 full time UB clerk at this time. 		125,177		95,000

Charles Williams: CEW: PR amts decreased drastically due to staffing.Will be well below budget at yr-end.
		112,319		-10.27%		92,686				92,686

		500-5-22-1020		REGULAR SALARIES-PART TIME		- 0		1,718		12,251		673		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0

		500-5-22-1025		OVERTIME		1,816		1,398		3,596		1,643		2,863		1,855		3,540		3,075		3,240		-8.48%		3,157				3,157

		500-5-22-1200		PAYROLL TAXES  FICA		6,738		5,807		8,718		5,021		7,811		4,564

Tiffany McDaniel: Tiffany McDaniel:
Reduced down since there is only 1 UB clerk.		9,576		7,079		8,840		-7.68%		7,046				7,046

		500-5-22-1205		WORKERS COMP		393		- 0		352		1,002		244		658		2,628		2,628		2,628		0.00%		- 0				- 0

		500-5-22-1210		INSURANCE		17,379		17,094		19,182		16,163		23,168		12,973

Tiffany McDaniel: Tiffany McDaniel:
only 1 UB clerk with insurance deductions.		20,481		14,849		20,481		0.00%		15,361				15,361

		500-5-22-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,028

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		- 0		ERROR:#DIV/0!		2,535				2,535

		500-5-22-1218		PERFORMANCE INCREASES		- 0		- 0		1,483		1,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-22-1220		T.M.R.S.		3,134		2,740		3,428		2,828		3,811		1,312

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		3,780		3,186		3,459		-8.48%		3,296				3,296

		TOTAL PERSONNEL				117,459		108,318		147,862		97,846		137,133		80,758		165,181		127,845		150,968		-8.60%		124,081				124,081

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-22-2000		OFFICE SUPPLIES		1,081		319		1,850		1,541		1,850		1,691		1,850		1,675

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		1,500		-18.92%

		500-5-22-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2125		POSTAGE		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2156		OTHER SMALL EQUIPMENT		600		- 0		600		389		600		- 0		600		600		300		-50.00%

		TOTAL SUPPLIES				1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-22-3001		AUDITING		13,500		13,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3006		CONSULTANT FEES		- 0		- 0		5,000		6,164		5,000		1,457

Tiffany McDaniel: Tiffany McDaniel:
on track 		5,000		- 0

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		- 0		-100.00%

		500-5-22-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3014		TEMP CONTRACT LABOR		3,847		18,242		- 0		17,289		- 0		10,886

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		15,000		18,000

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		5,000		-66.67%

		500-5-22-3015		MERCHANT (CC) FEES		27,790		25,811		30,000		40,870		30,000		45,651

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 		45,000

MCorbitt: updated 7.13.18 LS
		48,000		48,000		6.67%

		500-5-22-3020		INTERNET SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3022		ANNUAL SOFTWARE MAINTENANCE		10,936		9,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3024		WEBSITE HOSTING FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3025		WATER BILL PROCESSING/POSTAGE		45,166		46,945		42,000		41,689		45,000		44,673

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		56,000

MCorbitt: Averaging $4600 per month
		54,500

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		50,000		-10.71%

		500-5-22-3050		OPERATING LEASES-COPIERS		582		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		UTILITY ADMINISTRATION				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-22-3201		R & M SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-22-3300		CELL PHONES & WIRELESS CARDS		506		41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3301		TELECOMMUNICATIONS		500		- 0		5,615		- 0		5,615		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Nothing spent so far in FY 17-18. Keep 7.13.18 LS				

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		5,615		- 0

tc={6E4C8C8C-18F2-4ECE-9FE7-18D5F1B533A3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this for/who paid to?
Reply:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		- 0

tc={CBE00413-81B8-4527-AE78-0F52E0FBAB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		-100.00%

		500-5-22-3302		ELECTRICITY 		1,143		1,181		1,500		1,181		1,500		1,078		1,500		1,500

tc={D610EF25-3538-4310-BFDF-56639C117030}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $931; Yr-end amt at 9/30 will be $1,086; paid to Hilco Electric mthly elec svc		1,500		0.00%

		500-5-22-3303		NATURAL GAS		1,664		841		1,900		960		1,900		1,398		1,900		1,200

tc={20F64DD3-960D-4D38-91E3-3208217A9716}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,044; Yr-end amt at 9/30 will be $1,218; paid to Atmos Energy for heaters at City Hall & PD.
Reply:
    YTD AS OF 8/30/19-$1,094 AUG. ALREADY PAID ONLY 1 MONTH LEFT IN FY-TM		1,900		0.00%

		500-5-22-3400		TRAINING		693		- 0		1,000		- 0		1,000		901		1,000		500

Tiffany McDaniel: Tiffany McDaniel:
YTD-$234 AS OF 8/31/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		500		-50.00%

		500-5-22-3410		BLANKET BOND EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3500		CASH (OVER) SHORT		6		(20)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3503		PRINTING, COPY, & PHOTO		- 0		97		900		640		900		376		900		200

Tiffany McDaniel: Tiffany McDaniel:
NO MONEY SPENT AS OF 8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
on track 				

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 				

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		

MCorbitt: updated 7.13.18 LS
		

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		

MCorbitt: Averaging $4600 per month
		

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		900		0.00%

		TOTAL OPERATING				4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-22-3625		CONTINGENCY RESERVE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-22-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-22-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-22-7999		DEPRECIATION EXPENSE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL UTILITY ADMINISTRATION				$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - UTILITY ADMINISTRATION	




Meter Services

		METER SERVICES- 23				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   98,172		$   99,321		$   140,936		$   70,897		$   170,009		$   110,788		$   167,575		$   131,375		$   191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%

				SUPPLIES		101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

				CONTRACTED SERVICES		1,242		1,500		4,000		1,500		6,000		1,605		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

				OPERATING		1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		10,055				- 0		10,399		- 0		5,286		- 0		- 0		- 0

				CAPITAL OUTLAY																				ERROR:#DIV/0!

				TOTAL METER SERVICES		$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   191,275		$   153,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		13.73%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Worker III		0		0		1		1		1		1		1		1		1		0.00%

				Utility Worker II		3		3		2		2		2		2		1		1		1		0.00%

				Utility Worker  I		0		0		1		1		1		1		2		2		2		0.00%

				Total Positions		3		3		4		4		4		4		4		4		4		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		METER SERVICES-23				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-23-1005		ACCRUED WAGES (AUDIT)		$   2,126		$   - 0		$   - 0		$   92		$   - 0		$   (1,412)		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		- 0

		500-5-23-1010		REGULAR SALARIES-FULL TIME		71,090		73,311		100,727		44,323		119,205		77,763

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		120,146		92,000

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		141,777

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		18.00%		79,758

		500-5-23-1025		OVERTIME		1,348		4,878		3,777		804		4,470		3,633

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		- 0		6,641		1,534		ERROR:#DIV/0!		6,592

		500-5-23-1200		PAYROLL TAXES  FICA		5,532		5,971		7,995		3,303		9,461		6,048

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		9,191		6,024		10,963

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		19.28%		5,910

		500-5-23-1205		WORKERS COMP		1,512		- 0		2,554		7,948		2,554		6,887

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		3,503		3,503		3,503		0.00%		- 0

		500-5-23-1210		INSURANCE		12,328		12,521		20,849		12,667		29,702		16,208

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614		31,107		20,355		29,208		-6.10%		21,057

		500-5-23-1215		UNEMPLOYMENT CLAIMS		1,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-23-1218		PERFORMANCE INCREASES		- 0		- 0		1,511		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-23-1220		T.M.R.S.		2,454		2,640		3,523		1,760		4,616		1,661

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 		3,628		2,851		4,367		20.36%		2,949

		TOTAL PERSONNEL				98,172		99,321		140,936		70,897		170,009		110,788		167,575		131,375		191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%		116,266

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-23-1300		UNIFORMS & CLOTHING		339		221		500		253		500		442		500		500

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		1,500

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		200.00%

		500-5-23-2000		OFFICE SUPPLIES		430		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2012		JANITORIAL SUPPLIES		287		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2100		GASOLINE & FUEL		4,701		4,081		6,000		3,726		6,000		3,973

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation		6,000		4,500

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		6,000		0.00%

		500-5-23-2125		REPLACEMENT METER PURCHASES		95,450		75,223		13,750		22,606		13,750		16,436		5,000

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		7,000

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		5,000		0.00%

		500-5-23-2126		NEW WATER METER PURCHASES		- 0		45,719		82,500		54,795		79,000		139,259		5,000

MCorbitt: MCorbitt:
5K per dhall 7.30.18		4,500

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		5,000		0.00%

		500-5-23-2151		HAND TOOLS		26		- 0		200		232		200		- 0		200		200		200		0.00%

		500-5-23-3110

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		1,000		1,000

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		1,400

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		40.00%

		TOTAL SUPPLIES				101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-23-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3020		ANNUAL SOFTWARE MAINT		- 0		- 0		- 0		- 0		1,500		1,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500		0.00%

		500-5-23-3023		ANNUAL HARDWARE MAINTENANCE		- 0		1,500		1,000		1,500		1,500		- 0		- 0						ERROR:#DIV/0!

		500-5-23-3030		METER TESTING		300		- 0		2,000		- 0		2,000		105		500		500

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		500		0.00%

		MOVE TO SUPPLIES		SAFETY EQUIPMENT		942				1,000				1,000										ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,242		1,500		4,000		1,500		6,000		1,605		2,000

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		2,000		2,000		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-23-3202		R & M AUTO		2,570		4,403		3,500		3,978		3,500		3,464		3,500

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		1,500

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163		3,500		0.00%

		TOTAL REPAIRS & MAINTENANCE				2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-23-3300		CELL PHONES & WIRELESS		1,658		130		150		343		2,400		1,175		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3500		CONFERENCE TRAINING & TRAVEL		141		667		500		- 0		500		184		500		500

tc={76C055C5-8796-4C45-98E2-F9D0E30A41C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/27/19 is zero; nothing is spent		1,022

tc={F5D6BD9F-EB17-4BBE-9F90-E7E3F0FB9D30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Basic Wtr Training (Reyna & Tamez) - $800; Basic Wtr Oper (Reyna & Tamez) - $222; GRAND TOTAL - $1,022		104.40%

		500-5-23-3506

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE		DUE SUBSCRIPTIONS & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS IS A NEW LINE ITEM-7/5/19-TM

CEW 7/27/19: New Acct; per Steven, $100 ea for TX Wtr Util Assoc (TWUA) Blacklands Dues; TOTAL COSTS - $200		

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		ERROR:#DIV/0!

		500-5-23-3508		SOFTWARE		- 0		- 0		1,500		776		- 0		495		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-23-4499		INTEREST EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-23-7999		DEPRECIATION EXPENSE		10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		500-5-23-5000		CAPITAL EXPENDITURES		10,055		- 0		- 0		- 0		- 0		- 0		23,000

Tiffany McDaniel: Tiffany McDaniel:
PURCHASE OF NEW/REPLACEMENT FORD RANGER PICKUPS @ $23,000 EACH. 
(TO REPLACE #2301, 2302, 2303)

reduce to 1 per dhall. 7.30.18 23,000		28,000

Scada: Chris:
Prices for trucks went up to $28,000, removed from capital expenditures		

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		- 0

Tiffany McDaniel: Tiffany McDaniel:
2 new meter trucks per CP; Possible purchase of smart meters-TBD

CEW 7/27/19: Repl for Meter Reader Trk incr from 23k to 27k prior to ordering -- per Steven		-100.00%

		TOTAL CAPITAL OUTLAY 				10,055		- 0		- 0		- 0		- 0		- 0		23,000		28,000		- 0		-100.00%

																								ERROR:#DIV/0!

		TOTAL METER SERVICES				$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   214,275		$   181,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.				

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.						

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614						

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 																		

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation				

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		

MCorbitt: MCorbitt:
5K per dhall 7.30.18		

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE																

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163				1.52%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - METER SERVICES	




Water Operations

		WATER OPERATIONS - 41				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   390,802		$   544,924		$   526,019		$   435,815		$   484,347		$   399,233		$   504,123		$   283,513		$   465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%

				SUPPLIES		24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

				CONTRACTED SERVICES		687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

				REPAIRS & MAINTENANCE		69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

				OPERATING		184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

				DEPARTMENTAL		21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

				DEBT PAYMENTS		1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0

				CAPITAL OUTLAY		1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

				USE OF FUND BALANCE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0

				TOTAL WATER OPERATIONS		$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		-13.47%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Managing Director of Infrastructure & Dev		1		1		0		0		0		0		0		0		0

				Director Public Works & Infrasture		1		1		1		1		0.5		0.5		0.33		0.33		0.33		0.00%

				Assistant Director, Public Works & Infrastructure		0		0		1		1		0		0		0		0		0

				Utilities Superintendent		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Supervisor		1		1		1		1		1		1		1		1		1		0.00%

				Inspector		0		1		1		1		1		1		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Worker 		2		3		3		3		3		3		3		3		3		0.00%

				Backflow Operator		1		1		1		1		1		1		1		1		0		-100.00%

				Total Positions		8		10		10		10		8.5		8.5		8.33		8.33

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		7.33

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		-12.00%



																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED				PROJECTED

		PERSONNEL																						ERROR:#DIV/0!

		500-5-41-1000		EXEMPT SALARY		130,463		195,638		147,021		135,506		97,308		127,474

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18		96,730		62,512

Charles Williams: CEW: no PR activity for MAY & JUN.
		102,940

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]
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Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		6.42%		$   64,667.50

		500-5-41-1005		ACCRUED WAGES (AUDIT)		(5,211)		- 0		- 0		(48)		- 0		(7,857)		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1010		REGULAR SALARIES-FULL TIME		167,615		229,010		252,822		179,486		264,430		178,101

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		281,175		154,000

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		252,653

tc={0E7CD94B-58E7-4169-839B-A68B8C6E7261}: [Threaded comment]
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Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		-10.14%		139,198

		500-5-41-1020		REG. SALARIES  PART TIME		- 0		461		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1025		OVERTIME		7,445		13,101		8,617		9,329		9,162		12,225		13,663		9,928		9,134

Charles Williams: Charles Williams:
decr of $2,746		-33.15%		9,528

		500-5-41-1035		CERTIFICATION PAY		5,101		3,658		5,101		2,065		5,101		1,661

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		3,300		1,324		2,400		-27.27%		1,327

		500-5-41-1200		PAYROLL TAXES  FICA		21,943		32,858		32,544		24,696		28,764		23,874		29,162		16,277		28,085

Charles Williams: Charles Williams:
incr of $699		-3.69%		16,302

		500-5-41-1205		WORKERS COMP		5,462		- 0		8,139		25,328		6,500		17,529		7,299		7,299		6,423

tc={6F95881C-7CC8-491C-AC8B-1C4A5D736F00}: [Threaded comment]
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Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		-12.00%		0

		500-5-41-1210		INSURANCE		47,510		55,967		54,043		41,143		59,047		39,590

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		61,324		24,664		52,598		-14.23%		25452.125

		500-5-41-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		2,908		- 0		164		- 0		615		- 0		ERROR:#DIV/0!		636.25

		100-5-41-1218		PERFORMANCE INCREASES		- 0		- 0		3,792		2,500		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		500-5-41-1220		T.M.R.S.		10,474		14,232		13,940		12,902		14,035		6,472		11,470		6,894		10,952		-4.51%		7,131

		TOTAL PERSONNEL				390,802		544,924		526,019		435,815		484,347		399,233		504,123		283,513		465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%		264,242

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-41-1300		UNIFORMS & CLOTHING		696		1,104		1,100		800		1,100		1,051		1,100		1,100

tc={499BD80E-3244-48C7-9DB6-ADA530830FF3}: [Threaded comment]
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Comment:
    YTD as of 7/27/19 is $838		3,000

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		172.73%

		500-5-41-2000		OFFICE SUPPLIES		637		1,543		5,000		245		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2006		CHEMICALS		5,857		5,929		7,000		5,361		7,000		2,373		7,000		1,500

MCorbitt: adjusted per Chris
		3,500		-50.00%

		500-5-41-2012		JANITORIAL SUPPLIES		518		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!				PR Budgeted for $23,400; Actual mthly PR is only $10 to 12K per mth.

		500-5-41-2100		GASOLINE & FUEL		7,643		9,240		10,000		10,784		10,000		16,206		11,000		15,000

tc={CE8AC539-0FF4-4EEC-8001-8129E78689BA}: [Threaded comment]
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Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		15,000

tc={893B49C2-E8ED-4A5A-977A-6AED40228FBD}: [Threaded comment]
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Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		36.36%

		500-5-41-2125		POSTAGE		3,586		36		1,200		62				- 0		- 0						ERROR:#DIV/0!

		500-5-41-2127		WATER QUALITY MAILING								- 0		3,500		3,488		3,700		3,700		3,700		0.00%

		500-5-41-2130		LANDSCAPING		- 0		47		500		- 0		500		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2151		HAND TOOLS		312		1,157		1,000		361		1,000		494		1,000		1,000		1,000		0.00%

		500-5-41-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2156		OTHER SMALL EQUIPMENT		- 0		2,823		3,000		2,004		3,000		31		3,000		3,000

Scada: Chris:
New water pumps need to come out of this line item.
		3,000		0.00%

		500-5-41-2170		SAFETY EQUIPMENT		5,294		1,335		5,000		3,305		5,000		4,302		5,000		5,000		2,744

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		-45.12%

		TOTAL SUPPLIES				24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-41-3003		ENGINEERING SERVICES		- 0		- 0		- 0		1,697		- 0		- 0		- 0		- 0

tc={EE9617F9-FFB9-4D8C-8DC4-58FFFD3D07A8}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19.		30,000

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		ERROR:#DIV/0!

		500-5-41-3005		JANITORIAL SERVICE		5,069		19,800		11,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		27,500

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3015		CITY WATER PURCHASES		676,704		777,393		848,939		822,021		928,000		956,363

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		1,200,000

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		960,000

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		1,100,000

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		-8.33%

		500-5-41-3030		METER TESTING		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3050		OPERATING LEASE - COPIERS		5,378		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-41-3200		R & M STRUCTURES		2,497		4,606		4,500		188		4,500		314		4,500

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		4,500		4,500		0.00%

		500-5-41-3201		R & M SMALL EQUIPMENT		59		862		2,500		1,741		2,500		1,402		2,500		2,500		2,500		0.00%

		500-5-41-3202		R & M AUTO/TRUCK		2,752		5,642		5,500		6,924		5,500		12,873

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18		5,500		5,500		5,500		0.00%

		500-5-41-3204		R & M WATER SYSTEM		59,641		77,188		80,000		34,290		60,000		74,908		60,000		50,000		60,000		0.00%

		500-5-41-3206		R & M HEAVY EQUIPMENT		3,108		2,098		4,000		3,702		4,000		1,173		4,000		2,000		4,000		0.00%

		500-5-41-3215		R & M STORAGE TANK		1,230		- 0		2,500		1,562		2,500		965		2,500

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		2,500

tc={3E91154C-B001-4015-B621-62134B7AF41D}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19		5,000
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Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		100.00%

		TOTAL REPAIRS & MAINTENANCE				69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-41-3300		CELL PHONES		4,799		3,523		5,000		6,344		6,000		4,125		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3301		TELECOMMUNICATIONS		5,578		8,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3302		ELECTRICITY		71,083		46,070		76,000		50,757		76,000		57,478		76,000		- 0		- 0		-100.00%

		500-5-41-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3400		FRANCHISE FEES		96,332		96,250		109,899		109,899		109,899		109,899		109,899		82,424

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		60,000

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		-45.40%

		500-5-41-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3500		CONFERENCE, TRAINING, & TRAVEL		2,842		1,376		5,500		6,832		5,500		3,460		5,500		3,000

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $1,345.		3,000
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Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		-45.45%

		500-5-41-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-3503		PRINTING, COPY, & PHOTO		610		701		750		523		750		700		750		750		750		0.00%

		500-5-41-3505		OPERATING EXPENSES		81		400		500		134		500		154		1,500		1,500		2,500		66.67%

		500-5-41-3506		DUES, SUBSCRIPTIONS, & PUB		1,271		604		2,500		1,360		2,500		1,277		2,500		600
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Comment:
    YTD amt as of 7/27/19 is $756.		600

tc={193FB0F3-9356-47FF-A7E5-1FEDFD904C55}: [Threaded comment]
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Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		-76.00%

		500-5-41-3507		TRA LAB EXPENSE		1,891		2,741		4,000		3,169		4,000		3,433		4,000		4,000		4,000		0.00%

		TOTAL OPERATING				184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-41-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3531		RENTAL EQUIPMENT		150		1,121		1,000		372		1,000		1,498		1,500

Tiffany McDaniel: Tiffany McDaniel:
per CB 		1,500		1,500		0.00%

		500-5-41-3550		TCEQ FEES		21,643		16,077		30,000		2,429		20,000		18,114		22,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		22,000		22,000		0.00%

		TOTAL DEPARTMENTAL				21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-41-4011		2011 VEHICLE LEASE PAYMENT		497		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-4012		2013 EQUIPMENT LEASE PAYMENT		1,117		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!



		CAPITAL OUTLAY

		500-5-41-5000		CAPITAL EXPENDITURES		1,664		11,985		- 0		- 0		64,000		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		45,000
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Comment:
    YTD amt spent $45k as of 7/27/19;		- 0		-100.00%

		TOTAL CAPITAL OUTLAY				1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-41-7999		DEPRECIATION EXPENSE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WATER OPERATIONS				$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		

Scada: Chris:
New water pumps need to come out of this line item.
		

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		
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Comment:
    YTD amt is $0 as of 7/27/19.		

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM						

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18						

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		

tc={3E91154C-B001-4015-B621-62134B7AF41D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $0 as of 7/27/19		

tc={99CE5D92-6A9D-49DB-A122-EB0B3C32F5AB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $1,345.		

tc={970B32EF-9A31-48B9-BEF4-08E481317954}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18				

tc={5AA6F066-B5BB-4DE8-8886-ADFBDD650EB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $756.		

Charles Williams: CEW: no PR activity for MAY & JUN.
		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						

tc={193FB0F3-9356-47FF-A7E5-1FEDFD904C55}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		

tc={0E7CD94B-58E7-4169-839B-A68B8C6E7261}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		

Tiffany McDaniel: Tiffany McDaniel:
per CB 				

Charles Williams: Charles Williams:
decr of $2,746		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						

Charles Williams: Charles Williams:
incr of $699		

tc={6F95881C-7CC8-491C-AC8B-1C4A5D736F00}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		

Charles Williams: Charles Williams:
incr amt of $7,088		

tc={499BD80E-3244-48C7-9DB6-ADA530830FF3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/27/19 is $838		

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		

MCorbitt: adjusted per Chris
		

tc={71D85644-99F5-47C8-B707-D8D1C661D5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt spent $45k as of 7/27/19;		

tc={CE8AC539-0FF4-4EEC-8001-8129E78689BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		

tc={893B49C2-E8ED-4A5A-977A-6AED40228FBD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		-13.47%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WATER OPERATIONS	




Wastewater

		42-WASTEWATER OPERATIONS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		PROPOSED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   71,907		$   107,775		$   114,063		$   106,188		$   128,372		$   96,227		$   132,872		$   81,530		$   144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%

				SUPPLIES		9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

				CONTRACTED SERVICES		602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

				REPAIRS & MAINTENANCE		5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

				OPERATING		119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

				DEPARTMENTAL		1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

				DEBT PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

				CAPITAL OUTLAY		1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				USE OF FUND BALANCE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0

				TOTAL WASTEWATER OPERATIONS		$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		33.48%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Workers		3		3		3		3		3		3		3		3		3

tc={434EF777-81E8-4625-9FBC-9283A4AC1814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		0.00%

				Total Positions		3		3		3		3		3		3		3		3		3		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020						2018-2019

		42-WASTEWATER OPERATIONS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED						YTD PROJ

		PERSONNEL

		500-5-42-1000		EXEMPT SALARY		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1005		ACCRUED WAGES (AUDIT)		$   92		$   - 0		$   - 0		$   53		- 0		(835)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1010		REGULAR SALARIES- FULL TIME		51,376		74,686		84,319		62,778		92,227		66,582

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18		94,793		57,882

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		104,897

tc={3CEF60FF-FF3D-4AEB-A3FA-D7C079F0BA06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		10.66%				58,079

		500-5-42-1020		REGULAR SALARIES-PART TIME		- 0		- 0				6,779		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1025		OVERTIME		907		6,207		3,162		2,520		3,459		2,915

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		3,887		3,148		4,388		12.87%				3,112

		500-5-42-1035		CERTIFICATION PAY		- 0		1,039		- 0		- 0		- 0		- 0		900		- 0		900		0.00%				- 0

		500-5-42-1200		PAYROLL TAXES  FICA		3,915		6,079		6,692		5,289		7,320		5,244

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		7,321		4,611		8,429

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		15.14%				4,623

		500-5-42-1205		WORKERS COMP		1,609		- 0		2,244		6,983		2,244		6,051		2,628		2,628		2,628		0.00%				- 0

		500-5-42-1210		INSURANCE		12,240		17,001		13,432		17,084		19,550		14,866

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		20,481		11,262		20,481		0.00%				11,650

		500-5-42-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		1,986		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Well below mthly budgeted amt of $7900;  Staffing

		100-5-42-1218		PERFORMANCE INCREASES		- 0		- 0		1,265		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1220		T.M.R.S.		1,768		2,764		2,949		2,716		3,572		1,404

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		2,862		2,000		3,231		12.87%				2,069

		TOTAL PERSONNEL				71,907		107,775		114,063		106,188		128,372		96,227		132,872		81,530		144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%				79,533

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-42-1300		UNIFORMS & CLOTHING		413		487		500		465		500		474		500		500		1,125

tc={8DB431E2-ADF4-4E1D-9EEB-06CEDB542437}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		125.00%

		500-5-42-2000		OFFICE SUPPLIES		548		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2006		CHEMICALS		6,346		2,552		8,000		5,532		8,000		- 0		5,000

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		3,000		3,000

Admin: Admin:
Chemical Degreaser
		-40.00%

		500-5-42-2012		JANITORIAL SUPPLIES		378		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2100		GASOLINE & FUEL		1,025		2,160		2,000		1,729		2,000		4,864

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.		4,000

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 		4,000		4,000		0.00%

		500-5-42-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2130		LANDSCAPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2151		HAND TOOLS		26		64		150		33		150		- 0		150		150		500		233.33%

		500-5-42-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2170		SAFETY EQUIPMENT		680		200		1,000		87		1,000		425		1,000		1,000		1,029

tc={6732F19F-8113-4448-A5A5-05021693B69A}: [Threaded comment]
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Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		2.90%

		TOTAL SUPPLIES				9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-42-3003		ENGINEERING SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3005		JANITORIAL SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3013		OTHER PROFESSIONAL SERV		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3015		TRA SEWAGE SYSTEM		602,887		1,082,286		783,233		852,448		932,000		816,318

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		853,910

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM		700,000

MCorbitt: Lsutton: projected 6/26/19
		720,425

MCorbitt: Lsutton 6.26/19
		-15.63%

		500-5-42-3023		ANNUAL HARDWARE MAINTEN.		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3030		METER TESTING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3050		OPERATING LEASE - COPIERS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		42-WASTEWATER OPERATIONS  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-42-3200		R & M STRUCTURES		1,345		427		2,000		- 0		2,000		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
R & M within City's Lift Station facilities.

Kingston lift station per TCEQ		6,500		10,000

Scada: Check valves at Heritage Lift Station need to be replaced
		0.00%

		500-5-42-3201		R & M SMALL EQUIPMENT		100		3		500		298		500		- 0		500		500		500		0.00%

		500-5-42-3202		R & M AUTO/TRUCK		311		2,637		2,300		1,989		2,300		667		4,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		4,000		4,000		0.00%

		500-5-42-3205		R & M SEWER SYSTEM		2,410		4,301		5,000		16,156		5,000		20,753

MCorbitt: EPA Mandates
		20,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 

connect scada system 7.30.18
				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		25,000

Scada: Funds added for scada $14,000 
		

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		20,000		0.00%

		500-5-42-3206		R & M HEAVY EQUIPMENT		945		- 0		1,500		2,722		1,500		891		1,500		1,500		1,500		0.00%

		500-5-42-3215		R & M STORAGE TANK		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-42-3300		CELL PHONES & WIRELESS CARDS		1,818		133		- 0		- 0		1,800		232		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3302		ELECTRICITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3400		FRANCHISE FEES		117,630		119,000		128,690		128,690		128,690		128,690		128,690		96,518

MCorbitt: LAST XFER DONE IN JUNE 2019-TM 		90,000

MCorbitt: Remain steady. See other funding sources tab for updates. LS
$90k Per David  7/31/19-TM		-30.06%

		500-5-42-3401		AUTO LIABILITY		421		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		235		500		330		500		525		500

Tiffany McDaniel: Tiffany McDaniel:
per CB 				

tc={434EF777-81E8-4625-9FBC-9283A4AC1814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		500

tc={E4C9E3AE-27EE-44D9-83A5-B1877BC06F05}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amts as of 7/27/19 is $295.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18				

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						

tc={3CEF60FF-FF3D-4AEB-A3FA-D7C079F0BA06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		1,933		286.60%

		500-5-42-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3503		PRINTING, COPY & PHOTO		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3505		OPERATING EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300		ERROR:#DIV/0!

		500-5-42-3507		TRA LAB EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-42-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3531		RENTAL EQUIPMENT		267		- 0		750		150		750		- 0		750		750		2,000		166.67%

		500-5-42-3535		INSURANCE CLAIMS (DEDUCTIBLE)		986		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-42-4155		TRA DEBT SERVICE PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542

MCorbitt: Averages $110K per month. Ls 7.27.18		1,663,200

Tiffany McDaniel: Tiffany McDaniel:
26% increase per TRA 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS				1,900,000

tc={22044303-D690-4C43-966E-1D404FEEF118}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have CEW reach out to TRA to see if we can predict costs for next FY and understand significant increase this FY
Reply:
    Waiting on response from TRA (Left msgs)		2,767,641		66.40%

		TOTAL DEBT PAYMENTS				1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-42-5000		CAPITAL EXPENDITURES		1,153		- 0		- 0		- 0		- 0		- 0		- 0

Tiffany McDaniel: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 

take off per dhall 7.30.18				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		- 0		- 0

Scada: Funds to replace truck # 85.  
CEW 7-15: Recommend to move funds to Vehicle Replacement Program so it will not impact overall budget costs for 2019-20

CEW 7/31/19 - Impact fees could be used for improvements of WW, Water & Drainage, Parks and Pub Safety.

$50k for WW vehicles could be funded by impact fees.		

tc={8DB431E2-ADF4-4E1D-9EEB-06CEDB542437}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.						

Admin: Admin:
Chemical Degreaser
		

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 						ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-42-7999		DEPRECIATION EXPENSE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WASTEWATER OPERATIONS				$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		

tc={6732F19F-8113-4448-A5A5-05021693B69A}: [Threaded comment]
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Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM						33.48%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WASTEWATER OPERATIONS	




Drainage Fund

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		CHANGE		AMENDED		PROPOSED

		Drainage Fees - Residential		$   221,798		$   235,809		$   250,642		$   255,655		$   262,754		$   267,918		$   270,941		$   273,276		2.00%		$   277,480		283,030		3.57%

		Drainage Fees - Commercial		30,495		30,480		30,074		30,000		28,935		$   29,000		$   29,160		$   29,000		0.00%		$   30,178		30,782		6.14%

		Interest		2		- 0		3		- 0		15		- 0		33		- 0		0.00%

		TOTAL REVENUES		252,295		266,289		280,719		285,655		291,704		296,918		300,134		302,276		0		307,658		313,812		3.82%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2018-2019		2019-2020		% Change

		EXPENDITURES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		APPROVED		CHANGE		AMENDED		PROPOSED

		46-Stormwater Operations		142,777		107,678		105,963		270,478		182,221		439,141		221,730		453,493		313,620		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%

		Transfer to General Fund								- 0		- 0		15,775		15,776		- 0		-100.00%

		TOTAL EXPENDITURES		142,777		107,678		105,963		270,478		182,221		454,916		237,506		453,493		313,619		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%



		REVENUE OVER (UNDER) EXPENDITURES		109,518		158,612		174,755		15,177		109,483		(157,998)		62,628		(151,217)		(313,619)		(5,962)		(2,116)

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		-98.60%



		OTHER FINANCING SOURCES (USES)

		99-Lease Purchase Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		99-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Capital Project Fund		- 0		- 0		- 0		$   (300,000)		$   (400,000)		- 0		- 0		- 0		- 0		- 0		- 0

		00-Capital Grant Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Capital Grant Expenditures		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Hampton Rd North of Bear Creek		 		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Operating Transfers In (Out)		(12,500)		(12,500)		(12,500)		(15,775)		(15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		0.00%

		TOTAL OTHER FINANCING SOURCES (USES)		(12,500)		(12,500)		(12,500)		(315,775)		(415,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		0.00%



		NET CHANGE IN FUND BALANCE		97,018		146,112		162,255		(300,598)		(306,292)		(173,773)		46,853		(166,992)		(329,394)		(21,737)		(17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		Fund Balance Reserve - Intended Use		- 0		- 0		- 0		- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   97,018		$   146,112		$   162,255		$   (300,598)		$   (306,292)		$   (173,773)		$   46,853		$   (166,992)		$   (329,394)		$   (21,737)		$   (17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		BEGINNING UNASSIGNED FUND BALANCE - OCT 1		442,030		539,048		685,160		847,415		771,060		464,768		290,995		243,686		76,694		288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		267,240		9.67%

		ENDING UNASSIGNED FUND BALANCE - SEPT 30		$   539,048		$   685,160		$   847,415		$   546,816		$   464,768		$   290,995		$   288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR								

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		$   76,694		$   (252,699)		$   267,240		$   249,349

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from PDF Version reflecting $250,581.00		225.12%

		Daily Operations Cost		391		295		290		741		499		1,246		651		1,242		859		859		866

Charles Williams: Charles Williams:
incr amt of $5.00		-30.33%

		Days in Reserve		1378		2323		2919		738		931		233		444		62		-294		311		288

Charles Williams: Charles Williams:
decr amt of 4 days		366.69%
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DRAINAGE FUND  - DRAINAGE FUND SUMMARY 	




Stormwater 

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   54,074		$   26,652		$   160,696		$   121,640		$   315,191		$   152,406		$   334,243		$   208,505		$   280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%

				SUPPLIES		4,490		$   4,987		$   10,600		$   5,130		$   12,850		$   5,880		$   20,000		$   12,000		$   15,558		-22.21%

				CONTRACTED SERVICES		(2,377)		$   - 0		$   650		$   - 0		$   650		$   1,247		$   150		$   150		$   150		0.00%

				REPAIRS & MAINTENANCE		10,783		$   21,933		$   33,650		$   9,295		$   50,150		$   12,601		$   28,900		$   23,900		$   16,900		-41.52%

				OPERATING		34,985		$   1,136		$   7,080		$   1,334		$   4,300		$   835		$   3,300		$   2,450		$   2,450		-25.76%

				DEPARTMENTAL		1,850		$   - 0		$   14,500		$   - 0		$   1,000		$   - 0		$   1,900		$   2,400		$   500		-73.68%

				DEBT PAYMENTS		3,873		$   20,302		$   20,302		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		$   30,953		$   23,000		$   7,466		$   55,000		$   - 0		$   65,000		$   64,215		$   - 0		-100.00%

				USE OF FUND BALANCE								$   37,356				$   48,761

				TOTAL STORM WATER		$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Pubic Works												0.5		0.33		0.33		0.33		0.00%

				Field Supervisor		1		1		0		1		1		1		1		1		1		0.00%

				Utility Worker		1		2		2		1		1		1		1		1		1		0.00%

				Groundkeepers		0		0		0		0		3		3		5		5		3

tc={3137C44E-57D1-4D69-8697-CE378A733876}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.		-40.00%

				PART-TIME POSITIONS

				Litter Crew		2		2		2		4		2		2		0		0		0

				Groundkeepers		0		0		6		6		2		2		0		0		0

				Intern						0		0		0		0		0		0		0

				Total Positions		2		2		10		12		9		9.5		7.33		7.33		5.33		-27.29%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		550-5-46-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0		43,248		15,533

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Charles' wages should come out of this line item for the remainder of the FY. Updated 7.27.18		31,450		32,000		33,664

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		7.04%				21,293

		550-5-46-1005		ACCRUED WAGES (AUDIT)		420		- 0		- 0		2,919		- 0		(3,064)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1010		REGULAR SALARIES- FULL TIME		31,743		7,943		57,383		28,814		70,408		64,554

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		213,889		126,000

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		175,720

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		-17.85%				118,118

		550-5-46-1020		REGULAR SALARIES-PART TIME		10,358		14,755		67,200		40,981		127,608		28,603

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Positions not filled throughout the FY.				

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1025		OVERTIME		536		- 0		2,152		1,253		2,640		2,242		1,797		4,747		2,793		55.43%				4,217

		550-5-46-1035		CERTIFICATION PAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		- 0		ERROR:#DIV/0!				115

		550-5-46-1200		PAYROLL TAXES  FICA		3,171		1,828		9,695		5,240		18,659		8,181

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Averaging $450/month as of 6/26/18…updated 7.27.18 ls
				

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		18,768		11,295		16,231

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		-13.52%				10,886

		550-5-46-1205		WORKERS COMP		564		- 0		6,204		19,306		5,545		14,953		6,423		6,423		4,671		-27.27%				- 0

		550-5-46-1210		INSURANCE		6,189		1,826		15,194		16,324		42,742		19,598

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount due to reduction in Exempt Salary						

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		54,497		23,413		40,843		-25.06%				24,220

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		861		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0				Well below monthly budget of $17,800 per month;  Staffing concerns

		550-5-46-1220		T.M.R.S.		1,093		301		2,007		6,803		4,341		1,806

Tiffany McDaniel: Tiffany McDaniel:
on track 		7,419		4,627		6,449		-13.07%				4,786

		TOTAL PERSONNEL				54,074		26,652		160,696		121,640		315,191		152,406		334,243		208,505		280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%				183,637

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		550-5-46-1300		UNIFORMS & CLOTHING		127		20		150		133		300		168		2,000		1,500

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		2,000

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		0.00%

		550-5-46-2000		OFFICE SUPPLIES		119		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2003		WATER TESTING KITS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2008		COMMUNITY CLEAN-UP EVENT 

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19:  DONE																		

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		- 0		337		500		- 0		500		74		5,000		500

Scada: Chris:
Need to find out cost of electronic truck.

CEW 7/28/19: YTD amt as of today is $484.		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		-50.00%

		550-5-46-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2100		GASOLINE & FUEL		3,267		4,630		8,500		4,446		8,500		5,376

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.						

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		8,500		6,000

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		6,000

tc={4430D86C-D069-4247-A126-495D272D644B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		-29.41%

		550-5-46-2125		POSTAGE		56		- 0		100		16		2,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
postage has not been used this FY 17-18				

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		2,000		2,000		2,000		0.00%

		550-5-46-2151		HAND TOOLS		34		- 0		100		- 0		300		5

Tiffany McDaniel: Tiffany McDaniel:
Reduced down to half. Nothing spent this FY 						

tc={4430D86C-D069-4247-A126-495D272D644B}: [Threaded comment]
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Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		1,000		500		500		-50.00%

		550-5-46-2170		SAFETY EQUIPMENT		886		- 0		1,000		315		1,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount…as of 6/27/18 $235 has been spent. 		1,000		1,000		2,058

Chris Patterson: Chris Patterson:
Funds to purchase safety equipment for 6 positions.
$1715  for 5 budgeted positions, $343 for turnover of 1 position

CEW 7/28/19: 1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  
TOTAL COSTS - $343.		105.80%

		550-5-46-2330		EDUCATIONAL MATERIALS		- 0		- 0		250		220		250		257		500		500

Scada: Materials for MS4 Public Education		500		0.00%

		TOTAL SUPPLIES				4,490		4,987		10,600		5,130		12,850		5,880		20,000		12,000		15,558		-22.21%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		550-5-46-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3050		STREET SWEEPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3051		HOUSEHOLD HAZARDOUS WASTE 		423		- 0		150		- 0		150		1,247		150		150		150		0.00%

		550-5-46-3052		ROW MAINTENANCE		(2,800)		- 0		- 0		- 0		- 0		- 0		- 0		0		0		ERROR:#DIV/0!

		550-5-46-3054		TRA 		- 0		- 0		500		- 0		500		- 0

Tiffany McDaniel: Tiffany McDaniel:
nothing spent this FY 		- 0		0		0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				(2,377)		- 0		650		- 0		650		1,247		150		150		150		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		550-5-46-3201		R & M SMALL EQUIPMENT		240		486		500		239		500		1,768

Tiffany McDaniel: Tiffany McDaniel:
Account is over for this FY. As of 6/27/18 $1,150 has been spent. 		500		500

Scada: Adjustments need to be made to correct some of this should have been taking from parks R&M Small equipment		1,000

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		100.00%

		550-5-46-3202		R & M AUTO/TRUCK		1,286		2,043		2,500		1,554		2,500		386		2,500		2,500		2,500		0.00%

		550-5-46-3206		R & M HEAVY EQUIPMENT		1,440		2,317		2,400		2,347		2,400		8,046

Tiffany McDaniel: Tiffany McDaniel:
As of 6/27/18 $6,738 has been spent. Not sure if anything else will pop up before end of year. Increased amount to cover an additional expenses. 						

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		2,400		2,400

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]
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Comment:
    YTD amt as of today is $474.		2,400		0.00%

		550-5-46-3210		R & M SIGNS & MARKINGS		1,427		- 0		1,750		1,014		1,750		30

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Only $30 has been spent as of 6/27/18				

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $474.		500

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		500		500		0.00%

		550-5-46-3212		KINGSTON MEADOWS DRAINAGE		- 0		- 0		6,500		1,025		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 		10,000

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		10,000

tc={293E85D3-0471-45D7-9AC2-B9D9B4BAB584}: [Threaded comment]
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		7,500		-25.00%

		550-5-46-3213		GATEWAY DRAINAGE		- 0		- 0		5,000		1,824		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 				

tc={293E85D3-0471-45D7-9AC2-B9D9B4BAB584}: [Threaded comment]
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		3,000

Tiffany McDaniel: Tiffany McDaniel:
Increased per CB 		3,000

tc={A4BADC25-F113-4AF4-81FD-65DFC41E6610}: [Threaded comment]
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Comment:
    YTD amt as of today is zero.		3,000		0.00%

		550-5-46-3245		R & M STORM WATER SYSTEM		6,391		17,088		15,000		1,292		3,000		2,371

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to overage spent in line item. As of 6/27/18 $8,621 has been spent. 				

tc={A4BADC25-F113-4AF4-81FD-65DFC41E6610}: [Threaded comment]
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Comment:
    YTD amt as of today is zero.		10,000		5,000

Scada: funds used for culvert replacement and repair.

CEW 7/28/19: YTD amt as of today is $100		- 0

Scada: Funds added to contract out ditch dredging 
		-100.00%

		TOTAL REPAIRS & MAINTENANCE				10,783		21,933		33,650		9,295		50,150		12,601		28,900		23,900		16,900		-41.52%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		550-5-46-3300		CELL PHONES & WIRELESS 		533		698		530		1,054		1,000		835		1,000		- 0		- 0		-100.00%

		550-5-46-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		398		- 0		280		750		- 0		750		750

tc={0DD610AD-73AA-4892-A430-1C330219CC95}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		750

tc={8E1DC662-DD08-46D1-8F61-E99977070C80}: [Threaded comment]
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Comment:
    per SM: Pesticide Appl Class - (1 vac Fld Sprvsr) - $400; Pesticide Appl Certif _ 1 vac Fld Sprvsr) $200:  TOTAL COST - $600		0.00%

		550-5-46-3503		PRINTING, COPY, & PHOTO		40		40		50		- 0		50		- 0		50		200		200		300.00%

		550-5-46-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		3,619		- 0		5,000		- 0		1,000		- 0		- 0		- 0

tc={60CBC843-C9AF-465D-B3E8-74803AB2F172}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		- 0

tc={DE1BCDE2-7FE2-4EF8-827B-6F9D16BDAD5B}: [Threaded comment]
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Comment:
    per SM: There will be no dues or subscriptions for 2019-20 Budget.		ERROR:#DIV/0!

		550-5-46-3508		CITY NEWSLETTER		30,793		- 0		1,500		- 0		1,500		- 0		1,500		1,500

Scada: MS4 Newsletter will Utility Billing Stuffer.

CEW 7/28/19: YTD as of today is zero.		1,500		0.00%

		TOTAL OPERATING				34,985		1,136		7,080		1,334		4,300		835		3,300		2,450		2,450		-25.76%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		550-5-46-3516		CITY CLEAN UP		1,850		- 0		4,000		- 0		- 0		- 0		300		0		0		-100.00%

		550-5-46-3518		CHANNEL CLEAN UP		- 0		- 0				- 0		500		- 0		500		- 0		- 0		-100.00%

		550-5-46-3580		TIRE BATTERY FLUID DISPOSAL		- 0		- 0		500		- 0		500		- 0		500		1,800

Scada: Tire disposal for TCEQ compliance

CEW 7/28/19: YTD amt as of today is zero		500		0.00%

		550-5-46-3590		MANHOLE REHABILITATION		- 0		- 0		10,000		- 0		- 0		- 0		600		600

tc={0609DB19-0A6C-4543-8A66-9A27B942824C}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		- 0

Scada: Stormwater inlet manhole rehab


CEW 7/31/19: Use Impact Fees.		-100.00%

		TOTAL DEPARTMENTAL				1,850		- 0		14,500		- 0		1,000		- 0		1,900		2,400		500		-73.68%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		550-5-46-4005		NOTE PAYABLE - GRADALL		3,582		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-4011		2011 VEHICLES LEASE PAYMENTS		291		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				3,873		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		550-5-46-5000		CAPITAL EXPENDITURES		- 0		30,953		23,000		7,466		55,000		- 0		65,000

MCorbitt: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 
		64,215

Tiffany McDaniel: Tiffany McDaniel:
$64,215 is encumbered for truck replacements….need clairification if purchases will be made.
		- 0

Scada: Replacement of John Deere Tractor (Mowing)
		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		30,953		23,000		7,466		55,000		- 0		65,000		64,215		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		550-5-46-7999		DEPRECIATION EXPENSE		- 0		- 0		- 0		37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		USE OF FUND BALANCE										37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL STORM WATER				$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - STORMWATER	




Debt

		 		2013-2014		2014-2015		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2018-2019

				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		AMENDED

		I&S  Tax Rate/$100 Valuation		0.116086		0.11161		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129

		Taxable Valuation		$390,879,178		$408,046,433		$492,498,684		$   492,498,684		$   587,783,231		$   587,783,231		$   660,012,306		$   660,012,306		$   786,525,022

		REVENUE

		PROPERTY TAXES

		Current Ad Valorem Taxes		$445,953		$455,419		1,224,794		1,235,244		1,445,359		1,266,601		1,626,428		1,626,428		1,448,221

		Delinquent Ad Valorem Taxes		8,720		15,000		14,355		8,400		16,164		21,120		18,525

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		18,525		19,390

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 


		Penalties & Interest		5,323		6,000		7,178		6,280		7,935		4,929		9,097

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		9,097		7,708

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 

		TOTAL PROPERTY TAXES		459,996		476,419		1,246,327		1,249,924		1,469,458		1,292,650		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
.25% of taxable valuation		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		1,475,318

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 

		INTEREST

		Interest Income 		2		                         -   		                          -   		41		                          -   		91		                          -   		                          -   		- 0

		TOTAL REVENUES		$459,998		$476,419		$1,246,327		1,249,965		ERROR:#VALUE!		1,292,741		1,654,050		1,654,050		1,475,318

		EXPENDITURES

		BOND PRINCIPAL

		2003 CO Bonds		55,000		60,000		65,000		65,000		71,000		70,000		- 0		- 0		- 0

		2006 CO Bonds		170,000		175,000		190,000		190,000		200,000		200,000		210,000		210,000		220,000

		2008 CO Bonds		85,000		90,000		95,000		95,000		100,000		100,000		105,000		105,000		105,000

		2015 CO Bonds		    -   		        -   		25,000		25,000		25,000		25,000		100,000		100,000		110,000

		2016 GO Bonds		    -   		        -   		25,000		270,000		205,000		245,000		275,000		275,000		300,000

		SIB LOAN 		    -   		    -   		    -   		    -   		    -   		    -   		133,888		133,888		137,235

		TOTAL BOND PRINCIPAL		310,000		325,000		400,000		645,000		601,000		640,000		823,888		823,888		872,235

		BOND INTEREST

		2003 CO Bonds		14,429		11,858		6,278		6,316		3,255		3,289		- 0		- 0		- 0

		2006 CO Bonds		62,580		55,335		39,900		39,900		31,710		31,710		23,100		23,100		14,070

		2008 CO Bonds		66,723		63,226		55,853		55,788		51,914		51,880		47,773		47,773		43,531

		2015 CO Bonds		                         -   		                         -   		16,413		16,412		15,820		15,820		14,339		14,339		11,850

		2016 GO Bonds		                         -   		                         -   		575,100		447,971		571,250		492,025		484,225		484,225		474,100

		SIB LOAN 		                         -   		                         -   		                         -   		                         -   		                         -   				35,826		35,826		32,437

		TOTAL BOND INTEREST		143,732		130,419		693,544		566,387		673,949		594,723		605,263		605,263		575,988

		CONTRACTED SERVICES

		Fiscal Agent Fees		3,251		3,000		6,000		750		6,000		6,200		3,250

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		3,250		3,250

		TOTAL CONTRACTED SERVICES		3,251		3,000		6,000		750		6,000		6,200		3,250		3,250		3,250

		TOTAL EXPENDITURES		$456,983		$458,419		$1,099,544		$1,212,137		$1,280,949		$1,240,923		$1,432,401		$1,432,401		$1,451,474

		REVENUES OVER (UNDER) EXPENDITURES		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		OTHER FINANCIING SOURCES (USES)

		Transfers In (Out)

		Transfer to Water & Sewer Fund		                         -   		                         -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		NET CHANGE IN FUND BALANCE		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		RESTRICTED FUND BALANCE - OCTOBER 1		($259,190)		32,210		50,210		196,993		234,821		72,206

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		124,024		124,024

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals		345,673

Charles Williams: Charles Williams:
Amt changed from $567,322 to 345,673

																				

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 		

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		RESTRICTED FUND BALANCE - SEPTEMBER 30		($256,175)		$50,210		$196,993		$234,821		ERROR:#VALUE!		$124,024		$345,673		$345,673		$369,517

Charles Williams: Charles Williams:
Amt decr from $591,166 to 369,517; diff of $221,649.

																				

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 		

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals		Maturity Dates for Bonds 

		*2003 CO Bond-September 30, 2018

		*2006 CO Bond-September 30, 2021

		*2008 CO Bond-September 30, 2028

		*2015 CO Bond-September 30,2025

		*2016 GO Bond-September 30, 2036

		*SIB Loan-October 2, 2027



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SERVICE FUND&"-,Regular"
	




 FY 19-20 DEBT SCHEDULE 

		2019/2020 DEBT PAYMENT SCHEDULE



		DEBT SERVICE FUND

				Interest		Principal



		2006 Bond		9,345.00		220,000.00

				4,725.00



		2008 Bond		22,826.00		105,000.00

				20,705.00



		2015 CO Bond		6,576.75		110,000.00

				5,273.25



		2016 GO Bond		240,050.00		300,000.00

				234,050.00



		SIB Loan		17,076.40		137,235.34

				15,360.96



		TOTALS FOR INTEREST/PRINCIPAL		575,988.36		872,235.34



				TOTAL PAYMENTS FROM DEBT SERVICE 2019/2020		1,448,223.70



		WATER FUND

				Interest		Principal

		2010 Bond		1,875.00		120,000.00



		TOTALS FOR INTEREST/PRINCIPAL		1,875.00		120,000.00



				TOTAL PAYMENTS FROM WATER 2018/2019		121,875.00



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SCHEDULE 	




Court Technology

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		COURT TECHNOLOGY FEES		$   4,480		5,530		5,713		5,400		5,400		4,917		4,000		2,622		4,000		3,113		3,551

		CONVENIENCE FEES		1,173		1,176		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		INTEREST		2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   5,655		$   6,706		$   5,713		$   5,400		$   5,400		$   4,917		$   4,000		$   2,622		$   4,000		$   3,113		$   3,551



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		4,496		8,787		7,520		6,500		6,500		2,954		2,000		2,402		2,000		2,243		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		1,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   6,159		$   8,787		$   7,520		$   6,500		$   6,500		$   2,954		$   2,000		$   2,402		$   2,000		$   2,243		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551

		RESTRICTED FUND BALANCE, OCT 1		574		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (3,818)		$   (1,855)		$   (729)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. (CAFR)
7/31/18 TM		$   (509)

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   (509)

tc={D07BF5CB-768E-460E-9239-8456BFB017CF}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   361

		RESTRICTED FUND BALANCE, SEP 30		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (6,018)		$   (1,855)		$   145		$   (509)		$   1,491		$   361		$   3,912

tc={AB58F26B-AC50-4269-AA79-899B92A252A8}: [Threaded comment]
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Comment:
    Amt changed from 2,361 to 3,912 due to 2018 actuals from 2017-18 CAFR totals.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
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Court Security

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		COURT SECURITY FEES		$   3,360		4,147		4,285		4,500		3,687		4,000		1,967		4,000		2,783		2,812

		INTEREST		7		13		30		- 0		150		80		332		80		449

		TOTAL REVENUES		$   3,367		$   4,160		$   4,315		$   4,500		$   3,837		$   4,080		$   2,299		$   4,080		$   3,232		$   2,812



		FUND EXPENDITURES

		PERSONNEL		9,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
$20,000 PER ALAN E. SIMS. LS
		20,000

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   9,240		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		RESTRICTED FUND BALANCE, OCT 1		27,236		$   21,363		$   25,525		$   29,840		$   29,840		$   33,677		$   34,330

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		$   36,629

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   36,629

tc={6E9B5835-B0EE-4B5D-8815-18E559B26DEE}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   39,861

		RESTRICTED1 FUND BALANCE, SEP 30		$   21,363		$   25,523		$   29,840		$   34,340		$   33,677		$   17,757		$   36,629		$   20,709		$   39,861		$   42,673

tc={D01F814D-D38F-492A-8AF2-BDCD88157AA3}: [Threaded comment]
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Comment:
    Amt changed from 23,941 to 42,673 due to 2018 actuals from 2017-18 CAFR totals.



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
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e911

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		911 Fund		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		911 WIRELESS FEES				56,004		44,834		51,139		55,000		59,242		59,000		59,222		66,000		54,425		60,000

		911 LANDLINE FEES				30,592		21,554		20,955		22,000		20,227		22,000		15,679		16,140		10,125		12,000

		INTEREST				84		178		403		200		539		600		11		600		15		15

		MISC GRANT ACCOUNT				- 0		- 0		(306)		- 0		(306)		- 0		(306)		- 0		(357)		- 0

		TOTAL REVENUES				$   86,680		$   66,566		$   72,191		$   77,200		$   79,702		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NCTCOG

Delila Mendoza: Delila Mendoza:
Create the transfer to COG
																						- 0

		CAPITAL OUTLAY				- 0		- 0		163,220		190,000		190,994		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NEED 																						- 0

		TOTAL FUND EXPENDITURES				$   - 0		$   - 0		$   163,220		$   190,000		$   190,994		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES				$   86,680		$   66,566		$   (91,030)		$   (112,800)		$   (111,292)		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		OTHER FINANCING SOURCES (USES)

		CAPITAL LEASE PROCEEDS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL LEASE EXPENDITURES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)1				31,678		(33,000)		(33,000)		(33,000)		(33,000)		$   (33,000)		(33,000)		(33,000)		(33,000)

tc={82D91B9F-891E-4E7E-84B2-C8AD7D873247}: [Threaded comment]
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Comment:
    no transfers is needed for 2019 due to 911 fees being eliminated as Jan 1st.		(33,000)

tc={539A1439-B344-43CE-870F-3BCBF1DB96C0}: [Threaded comment]
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Comment:
    this transfer need to offset any amts in 911 fund account to reflect zero bal as of 9/30.

		TOTAL OTHER FINANCING SOURCES (USES)				31,678		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)

Charles Williams: Charles Williams:		(33,000)

		NET CHANGE IN FUND BALANCE				$   118,358		$   33,566		$   (124,030)		$   (145,800)		$   (144,292)		$   48,600		$   41,606		$   49,740		$   31,208		$   39,015

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY

		RESTRICTED FUND BALANCE, OCT 1				$   198,159		$   316,517		$   350,083		$   226,053		$   226,053		$   80,253		$   92,826

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   134,432

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM				

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY		$   134,432

tc={2C5D9F0F-A8CA-4213-ACCB-518C6CF5946B}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   165,640

		RESTRICTED2 FUND BALANCE, SEP 30				$   316,517		$   350,083		$   226,053		$   80,253		$   81,761		$   128,853		$   134,432		$   184,172		$   165,640

Charles Williams: Charles Williams:
new amt; with no trsfrs for 911 fees		$   204,655

tc={732A4260-5EA7-439A-97AA-32430AEDF775}: [Threaded comment]
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Comment:
    s/b zero bal as 9/30. No funding source in 2020 fiscal year



		$33,000 in 911 wireless fees are used to offset a portion of annual salaries paid to Communications.









&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
E911 FUND&"-,Regular"
	




Grant Funds

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		POLICE DEPARTMENT				778		931		693		1,623		693		1,785		693		- 0		- 0

		TOTAL FUND REVENUES		$   - 0		$   778		$   931		$   693		$   1,623		$   693		$   1,785		$   693		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		40,171		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		799		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		3,875		- 0		3,875		- 0		3,875		3,875		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		5,128		- 0		2,804		1,500		- 0		1,500		- 0		1,500		1,500		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		66,858		- 0		- 0		- 0		2,987		- 0		1,534		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   112,956		$   - 0		$   2,804		$   5,375		$   2,987		$   5,375		$   1,534		$   5,375		$   5,375		$   - 0



		OTHER FINANCING SOURCES (USES)

		OPERATING GRANT PROCEEDS

		AMA Grant		456		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DSHS Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CJD Grant (BVP)		29,908		- 0		.		3,875		3,875		3,875		3,875		3,875		- 0		- 0

		TX Forest Grant		1,698		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TLEOSE Grant		1,615		- 0		2,804		1,500		1,500		1,623		1,623		1,623		- 0		- 0

		Safer Streets II		66,858		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		SAFER Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (CVA)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CAPITAL GRANT PROCEEDS																		- 0		- 0

		SECO Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Oncor Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		FEMA Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (Equipment Grant)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Transfer from General Fund (CJD Grant Match)		12,422		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		112,957		- 0		2,804		5,375		5,375		5,498		5,498		5,498		- 0		- 0

		REVENUES OVER (UNDER) EXPENDITURES		$   (112,956)		$   778		$   (1,873)		$   (4,682)		$   (1,364)		$   (4,682)		$   251		$   (4,682)		$   (5,375)		$   - 0



		NET CHANGE IN FUND BALANCE		$   1		$   778		$   931		$   693		$   4,011		$   816		$   5,749		$   816		$   (5,375)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		1,344		1,344		2,275		$   3,103		$   7,114		$   1,739

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   7,488		$   7,488		$   2,113

		RESTRICTED FUND BALANCE, SEP 30		$   1,344		$   2,122		$   2,275		$   2,968		$   7,114		$   7,930		$   7,488		$   8,304		$   2,113		$   2,113

Charles Williams: Charles Williams:
Amt for 2019-20 FY; updated amt from 2017-18 actuals





																

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GRANT FUND&"-,Regular"
	




Park Fee

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		CITY-WIDE PARK FEES				$   9,270		$   67,236		$   174,258		$   69,216		27,192		105,678		317,033		162,852

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		160,062		215,682

		INTEREST				$   473		$   484		$   324		$   400		659		516		975		675		706		785

		TOTAL REVENUES				$   9,743		$   67,720		$   174,581		$   69,616		$   27,851		$   106,194		$   318,008		$   163,527		$   160,768		$   216,467

		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		47,395		6,900		50,000		42,080		50,000		30,583		347,000

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		586,000

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000

		TOTAL FUND EXPENDITURES				$   - 0		$   47,395		$   6,900		$   50,000		$   42,080		$   50,000		$   30,583		$   347,000		$   5,000		$   586,000



		REVENUES OVER (UNDER) EXPENDITURES				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		RESTRICTED FUND BALANCE, OCT 1				186,152		195,895		216,220		383,901		$   403,517		$   403,517		$   369,835

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   657,260

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   657,260

tc={78DB5D43-072E-46D4-9AB7-7B4D3E238415}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		$   813,028

		Committed for Neighborhood Area Parks				-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   195,895		$   216,220		$   383,901		$   403,517		$   389,288		$   459,711		$   657,260		$   473,787		$   813,028		$   443,496

tc={66CE37F8-EBD8-4A65-B23D-FCD2A3FACC2B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 273,023 to 456,496 due to 2018 actuals from 2017-18 CAFR totals.



																				

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000		

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
PARK FEE FUND&"-,Regular"
	




Street Impact Fees

						2009-2010		2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   16,775		$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SEWER IMPACT FEES				68,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ROAD IMPACT								- 0		- 0		- 0				56,430				512,123				332,168		447,593

		STREET IMPACT FEES				57,105		26,933		19,238		137,227		362,413		143,590		- 0		218,800		- 0		218,800		- 0		- 0

		INTEREST 				11,968		1		132		801		591		760		814		864		892		864		859		872

		TOTAL REVENUES				$   154,088		$   26,934		$   19,370		$   138,028		$   363,005		$   144,350		$   57,244		$   219,664		$   513,015		$   219,664		$   333,027		$   448,465



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				51,239		1,490		- 0		- 0		- 0		200,000		- 0		200,000		- 0		400,000

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		289,237

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		12,000

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000


		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				2,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				200,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		7,523		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   253,863		$   9,013		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000		$   - 0		$   400,000		$   289,237		$   12,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Water/Wastewater Impact Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465

		RESTRICTED FUND BALANCE, OCT 1				1,171,701		876,044		237,912		257,282		395,310		758,315		$   702,665		$   702,665		$   815,855

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		$   1,328,870

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		$   1,328,870

tc={109FDD27-4089-481D-AC03-31ACD28EFA48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000
		$   1,372,660

		   Reclassify to W/WW Impact Fee Fund (new)				-		(677,859)		-		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   1,071,926		$   216,106		$   257,282		$   395,310		$   758,315		$   702,665		$   759,909		$   722,329		$   1,328,870		$   1,148,534		$   1,372,660		$   1,809,124

tc={DCCE457E-7CCA-433D-B898-A8F68B3B973C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 519,543 to 699,879. Due to 2018 Actuals from 2017-18 CAFR.



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
STREET IMPACT FEE FUND&"-,Regular"
	




Disaster Recovery

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		407-4-00-4808 DISASTER DONATIONS		- 0		- 0		97,548		- 0		123		- 0		- 0		- 0		- 0		- 0

		407-4-00-4914 FEMA REIMBURSE		- 0		- 0		5,374		130,000		44,686		- 0		- 0		- 0		- 0		- 0

		407-4-00-4915 TRNS FROM W/S		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		407-4-00-4916 TRNS FROM GEN FU						200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   602,922		$   130,000		$   44,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		8,550		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   30,000		$   8,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   602,922		$   100,000		$   36,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer To General Fund		- 0		- 0		(31,030)		- 0		- 0		- 0				(154,026)		(154,026)		- 0

		Transfer To Water Sewer Fund		- 0		- 0		- 0		- 0		- 0		- 0		(300,000)		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		(31,030)		- 0		- 0		- 0		(300,000)		(154,026)		(154,026)		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   571,892		$   100,000		$   36,259		$   - 0		$   (300,000)		$   (154,026)		$   (154,026)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		-		- 0		571,892		$   671,892		$   671,892		$   454,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial statement. LS		$   154,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		154,026		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   571,892		$   671,892		$   708,151		$   671,892		$   154,026		$   - 0		$   - 0		$   - 0



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DISASTER RECOVERY FUND&"-,Regular"
	




Water Sewer Impact

						2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   12,184		$   10,595		$   42,821		$   153,170		$59,106		27,017		100,650		164,219

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		100,650		137,203		184,879

		SEWER IMPACT FEES				46,711		40,833		153,604		577,320		227,466		93,424		385,880		562,573

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17		385,880		526,016		708,802

		INTEREST 				2,005		1,346		613		444		900		1,054		816		2,003		816		1,172		1,330

		TOTAL REVENUES				$   60,900		$   52,774		$   197,038		$   730,934		$   287,472		$   121,495		$   487,346		$   728,795		$   487,346		$   664,391		$   895,011



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,000

Tiffany McDaniel: Tiffany McDaniel:
$400K-Installation of water line in Kingston Meadows
$25K-Installation of irrigation system for medians at Hampton & Bear Creek
$90K-Impact Fee Study 
$100K-Emergency generator at NW Pump Station (1/2 of the cost allocated in operating)
TOTAL-$615,000 
8/20/18
PER D.HALL 









(Old Notes below)
Impact Fee Study=$125K per D. Hall 
$400K-water line installation (Kingston Meadows)
$350K-water line replacement (Oak Leaf)
-$350 take water line for oak leaf off. LS 7.31.18 6:54pm		32,200

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		1,645,000

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS*				177,701		161,387		195,360		185,822		157,000		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		45,000		214,704		45,000		171,528		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   177,701		$   161,387		$   195,360		$   185,822		$   202,000		$   214,704		$   45,000		$   171,528		$   715,000		$   32,200		$   1,645,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Transfer from Street Impact Fee Fund				- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		RESTRICTED FUND BALANCE, OCT 1				-		471,625		363,012		364,690		909,801		$   995,273		$   995,273		$   935,873

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM				

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		$   1,493,140

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE
6/5/19 TM				

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000		

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		$   1,493,140

tc={C4145B7F-5B74-4260-AD68-B7DB5B4947E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actual Amts		$   2,125,331

		   Reclassify from Street Impact Fee Fund				679,111		-		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   562,310		$   363,012		$   364,690		$   909,801		$   995,273		$   902,064		$   1,437,619		$   1,493,140		$   1,265,486		$   2,125,331		$   1,375,343

tc={01B04E3B-EE35-40FC-A591-83441DFA706A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 1,147,689 to 1,375,343 due to 2018 actuals from 2017-18 CAFR totals.

		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER IMPACT FEE FUND&"-,Regular"
	




Capital Projects 1

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$26,000		$0		*Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$16,000		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A				$10,000		General Fund Streets

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$42,000		$10,000		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		General Fund Streets & Captial Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$0		$16,000		*Park Fee Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$5,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		$586,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$231,245		$0				($81,245)

												$69,212										2016 Go Bond-Road Improvements

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB


		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$478,482		$912,000		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$0		$0		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$0		$0		Water/Sewer Fund

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		

Tiffany McDaniel: Tiffany McDaniel:
NO BREAKDOWN OF AMOUNTS OF CAPITAL PROJECTS LIST PLEASE SEE STREET IMPACT FUND TAB AND 2016 BOND TABS
PLEASE ADIVSE ON AMOUNTS TO ENTER-TM		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$0		$25,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$16,000		$1,625,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF FACILITIES: 

CAPITAL PROJECTS FUND: $2,852,636
CAPITAL PROJECTS LOAN:$1,750,000

2015 CO BOND:$ 1,444,511
2016 GO BOND (PUBLIC SAFETY) : $3,500,000
2016 GO BOND (COMM/REC CENTER) :$ 3,422,339

TOTAL:$12,969,486

AS OF 8/30/19-TM
		*2015 CO Bond Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2015 CO BOND TAB
		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2016 GO BOND TAB

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$0		Capital Projects Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE CAPITAL PROJECTS TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,469,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$541,482		$16,697,486		 

		*  Project Funding Source is Restricted 



														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892
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Capital Projects

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$8,000		$0		*Street Impact Fund		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$12,200		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A		$10,000		$0		General Fund Streets		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$30,200		$0		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000		General Fund Streets & Capital Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$16,000		$0		*Park Fee Fund		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$15,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$22,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$21,000		$557,000		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000										*Street Impact Fund

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$0		$231,245		*2008 CO Bond		($81,245)

												$69,212										Capital Projects Fund

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		*Street Impact Fund

		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$247,237		$1,143,245		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$3,200		$0		*Water/Sewer Impact Fund		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$8,000		$0		Water/Sewer Fund		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$5,000		$20,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$32,200		$1,620,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486		*2015 CO Bond Fund		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$100,000		Capital Projects Fund		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,069,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$330,637		$16,484,731		 

		*  Project Funding Source is Restricted 

														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892























































































































































































































































































































&"Arial,Bold"&24FY19 Capital Projects List	


Page &P of &N	




Capital Projects Fund

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		T.R.I.P PROJECT REIMBURSEMENT 						$   - 0		$   - 0		$   - 0		- 0		- 0		204,173

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		- 0

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

		LOAN PROCEEDS																		1,750,000

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)		- 0		- 0



		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   204,173		$   1,960,000		$   - 0		$   210,000



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		2,678,488

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities		- 0		3,387,636

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,750,000

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   4,881,888		$   - 0		$   3,387,636



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   (200,000)		$   - 0		$   - 0		$   204,173		$   (2,921,888)		$   - 0		$   (3,177,636)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from Water Sewer Fund										100,000		3,170,300				- 0		- 0		- 0		- 0

		Transfer From General Fund		- 0		- 0		- 0		- 0		- 0		1,328,936		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0		- 0		- 0

		Transfer From Drainage Fund								- 0		300,000		400,000		- 0		- 0		- 0		- 0		- 0

		Reserved for Street Projects												- 0				- 0		(210,000)

Tiffany McDaniel: Tiffany McDaniel:
Reserved for Street Projects/Sidewalks LS
		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		400,000		4,899,236		- 0		453,400		(210,000)		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   - 0		$   657,573		$   (3,131,888)		$   - 0		$   (3,177,636)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		- 0		- 0		- 0		$   4,899,236		$   4,899,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   5,556,809

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   5,556,809

tc={5D44F317-F0E4-4C0E-90FF-1A6DD13AA58B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actuals on 9/30/18		$   5,556,809

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   4,899,236		$   5,556,809		$   2,424,921		$   5,556,809

Charles Williams: Charles Williams:
Amt that is in INCODE and financial reports		$   2,379,173

tc={5B3839A9-33D1-493D-A53F-DB901AEA6420}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from (3,892,715) to (760,827)using 2018 actuals from 2017-18 CAFR totals.



																		

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)				

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities				

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
CAPITAL PROJECTS FUND	




Vehicle Fund

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		406-4-00-4000  BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		406-4-00-4700  INTEREST INCOME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		167,625		430,000		440,000		100,000		97,799		100,000

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		200,304

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		110,000

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   167,625		$   430,000		$   440,000		$   100,000		$   97,799		$   100,000		$   200,304		$   110,000



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   (167,625)		$   (430,000)		$   (440,000)		$   (100,000)		$   (97,799)		$   (100,000)		$   (200,304)		$   (110,000)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from General Fund		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000

Charles Williams: CEW: CC proposed $100k for Vehicle Fund


		TOTAL OTHER FINANCING SOURCES (USES)		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000



		NET CHANGE IN FUND BALANCE		$   100,000		$   164,000		$   (167,625)		$   (187,000)		$   (197,000)		$   - 0		$   2,201		$   - 0		$   (304)		$   140,000



		RESTRICTED FUND BALANCE, OCT 1		$   100,000		$   200,000		$   364,000		$   196,375		$   196,375		$   (625)		$   (625)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   1,576

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   1,576

tc={1BAECC42-7BC7-44BD-8F00-AF268F30C831}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 2,505 to 1,576 due to 2018 actuals from 2017-18 CAFR totals.		$   1,272

		RESTRICTED FUND BALANCE, SEP 30		$   200,000		$   364,000		$   196,375		$   9,375		$   (625)		$   (625)		$   1,576		$   1,576		$   1,272		$   141,272

tc={390FD8DD-E4D9-4E45-B262-3C736BAB0410}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 42,201 to 41,272 using the 2018 actuals from 2017-18 CAFR totals.





																		

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
VEHICLE FUND	




2006 Bond

				2009-2010		2010-2011		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		7,931		5,692		693		862		1,118		- 0		3,204		900		2,850		900		434		- 0

		TOTAL REVENUES		$   7,931		$   5,692		$   693		$   862		$   1,118		$   - 0		$   3,204		$   900		$   2,850		$   900		$   434		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		210,869		1,252,417		231,428		- 0		110,000		10,867		- 0		8,000		- 0		9,160

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		- 0		18,644

		TOTAL FUND EXPENDITURES		$   210,869		$   1,252,417		$   231,428		$   - 0		$   110,000		$   10,867		$   - 0		$   8,000		$   - 0		$   9,160		$   - 0		$   18,644



		REVENUES OVER (UNDER) EXPENDITURES		$   (202,938)		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   123,216		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)

		RESTRICTED FUND BALANCE, OCT 1		1,798,770		1,921,986		350,740		120,005		120,867		11,985		$   11,985		$   15,189		$   15,360

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   18,210

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   18,210

tc={EFDC1268-6DE7-42D1-B38E-16AA8D47CB8D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from the 2017-18 Actuals		$   18,644

		RESTRICTED FUND BALANCE, SEP 30		$   1,921,986		$   675,261		$   120,005		$   120,867		$   11,985		$   1,118		$   15,189		$   8,089		$   18,210		$   9,950		$   18,644		$   - 0

tc={9CEEB42D-4F73-468C-8D30-69E0B661A59C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 1,224 to 9,484 using the  2018 actuals from the financial totals.



																						

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		*Maturity Date for 2006 Bond-September 30, 2021

		*Street improvements including curbs, gutters, signalization, lighting, utility line relocation & drainage; land 

		 acquisition & rights-of-way; professional services associated with acquisition, construction and financing 

		of the foregoing projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2006 BOND FUND	




2008 Bond

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		179		109		48		130		- 0		2,276		- 0		2,276		- 0

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		- 0

		TOTAL REVENUES		$   179		$   109		$   48		$   130		$   - 0		$   2,276		$   - 0		$   2,276		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES - TRANSIT RELATED IMP PROGRAM		- 0		- 0		- 0		- 0		- 0		208,000				- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		678		514,559		230,508		- 0		255,309

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		31,203

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   678		$   514,559		$   230,508		$   208,000		$   255,309		$   31,203		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer to 2006 CO Bond Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		514,408		$   514,587		$   514,696		$   514,066		$   514,066		$   283,558		$   284,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   28,927

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		$   - 0		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   514,587		$   514,696		$   514,066		$   (363)		$   283,558		$   77,834		$   28,927		$   - 0		$   - 0

Charles Williams: Charles Williams:
No Int income will be expected at 9/30/2019.		$   - 0

tc={9960CE47-752A-41B8-9CCB-6F26367B39DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 0 to 2,276 due to 2018 actuals from 2017-18 CAFR totals. This is the 2008 Bond Interest Income Amt.

																				

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		*Maturity Date for 2008 Bond-September 30, 2028

		*Street & Drainage improvements including the acquisition of land & rights-of-way; improvements and 

		extensions to the City's combined Waterworks & Sewer System; Park Improvements & professional services

		 related to projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2008 BOND FUND	




2015 Bond

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACUTAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   725,000				$   - 0		- 0		- 0		- 0		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		1,425,668

		INTEREST		- 0		- 0		- 0		- 0		1,380		1,522		1,500		2,373		- 0		2,963

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		1,500

		TOTAL REVENUES		$   - 0		$   - 0		$   725,000		$   - 0		$   1,380		$   1,522		$   1,500		$   2,373		$   1,425,668		$   1,428,631		$   1,427,168

		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		20,000		59,592		650,000		206,908		- 0		18,216		- 0

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		40,000

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		1,444,511

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   20,000		$   59,592		$   650,000		$   206,908		$   - 0		$   18,216		$   - 0		$   40,000		$   1,444,511

		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   705,000		$   (59,592)		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)		$   1,425,668		$   1,388,631		$   - 0

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								1,000,000														- 0

		Transfer to Building Capital Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   705,000		$   940,408		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		705,000		1,645,408		$   1,645,408		$   1,440,022		$   1,441,511

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM		$   1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		$   1,388,631		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   705,000		$   1,645,408		$   996,788		$   1,440,022		$   1,441,522		$   1,425,668		$   1,425,668		$   1,388,631

Charles Williams: Charles Williams:
Prev amt 1,385,668 + Int Inc of $2,963 = Fund Bal of $1,388,631		

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM						$   - 0



		*Maturity Date for 2015 Bond-September 30, 2025



		*(a) Constructing, improving, and equipping City Hall, (b) Constructing, improving, and equipping Public Safety 

		Facilities (collectively, the "Project" and (c) professional services rendered in connection therewith.







&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2015 CO BOND FUND	




2016 Bond

		  		2013-2014 ACTUAL		2014-2015 ACTUAL		2015-2016 ACTUAL		2016-2017 APPROVED		2016-2017 ACTUAL		2017-2018 APPROVED		2017-2018 ACTUAL		2018-2019 APPROVED		2018-2019 AMENDED		2019-2020 PROPOSED

		REVENUES

		PUB SAFETY BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		INTEREST		               -   				                          -   		6,300		105,137		6,300		231,888		106,000		204,928		- 0

		403-4-00-4001 ROAD IMPROVEMENT PROCEEDS		               -   		               -   		8,000,000		8,000,000		- 0		8,000,000		- 0		- 0		- 0		8,000,000

		403-4-00-4701 INTEREST		               -   				                          -   		14,400		- 0		14,400		- 0		- 0		- 0		- 0

		403-4-00-4002 REC. CENTER BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		403-4-00-4702 INTEREST		               -   				                          -   		6,300		- 0		5,900		- 0		- 0		- 0		- 0

		TOTAL REVENUES		     $          -   		        $       -   		$   15,000,000		$   15,027,000		$   105,137		$   15,026,600		$   231,888		$   106,000		$   204,928		$   15,000,000



		PUBLIC SAFETY EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				3,500,000

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		9,333		3,500,000

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		- 0		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		                          -   				- 0		                          -   		- 0

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584		                          -   		                          -   		                          -   

		TOTAL PUBLIC SAFETY EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,500,000		$   9,333		$   3,500,000



		ROAD IMPROVEMENT EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				700,000

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		1,228,292

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		900,000

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000


		REPAIRS & MAINTENANCE		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		- 0		                          -   		67,203		                          -   		                          -   		                          -   

		TOTAL ROAD IMPROVEMENT EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   67,203		$   700,000		$   1,228,292		$   900,000



		COMMUNITY/RECREATION CENTER EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				                          -   		                          -   		                          -   		                          -   		13,300

Tiffany McDaniel: Tiffany McDaniel:
ASBESTOS ABATEMENT ON THE WHITE HOUSE		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		8,000		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities

CONSTRUCTION OF NEW REC CENTER AND REHAB/ESTABLISHMENT OF COMM. CENTER PER CAP PROJECTS LIST FY 19-TM 8/21/19

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		127,072		- 0		- 0		- 0		23,012		- 0

		TOTAL RECREATION CENTER EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   13,300		$   3,422,339		$   31,012		$   3,422,339

		TOTAL FUND EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   80,503		$   7,728,339		$   1,268,637		$   7,822,339

		REVENUES OVER (UNDER) EXPENDITURES		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer to Capital Project Fund		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		TOTAL OTHER FINANCING SOURCES (USES)		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		NET CHANGE IN FUND BALANCE		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661

		RESTRICTED FUND BALANCE, OCT 1		                 - 		                 - 		                 - 		$   - 0		$   15,000,000		$   14,978,065		$   14,978,065

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   15,129,450		$   7,507,111

Charles Williams: Charles Williams:
Amt from 2017-18 Actuals; 		

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM				$   6,443,402

Charles Williams: Charles Williams:
Amt changes after the 2017-18 Actuals is pulled in from Col H

		RESTRICTED FUND BALANCE, SEP 30		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   14,978,065		$   30,004,665		$   15,129,450		$   7,507,111		$   6,443,402

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in.

INCODE report shows $14,360,727		

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584						$   13,621,063

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in

																						

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000		

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000
		*City Council has approved the construction of several new facilities

		*FY 15-16 Bond Election propositions included Public Safety, Community Center, and Street Construction.

		*Council is currently prioritizing the projects and construction is expected to begin soon. 

		*Maturity Date for 2016 GO Bond-September 30, 2036

		$3.5M-Public Safety  Facility, $3.5M- Community Center & Recreation 

		Facilities, & $8M-Streets 





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2016 GO BOND FUND	




image23.png



image36.png





FY19-20 Proposed General Fund Expenditures

510/2/2019

EXPENDITURES 2013-2014 2014-2015 2015-2106 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL APPROVED AMENDED PROPOSED

City Council 16,387$               14,992$               145,372$         200,069$         256,621$             276,500$              242,730$               307,400$                   
Administration 242,427               500,500               488,300            50,726              112,854                117,010                 100,122                  121,510                      
Technology Services -                        -                        -                     412,808            371,869                584,715                 413,287                  555,651                      
City Manager 222,223               255,751               221,013            376,636            290,957                348,743                 315,076                  387,727                      
City Secretary 117,589               144,217               144,493            152,108            164,599                270,264                 223,599                  158,739                      
Human Resources 89,177                 122,123               201,009            196,558            195,996                229,268                 196,934                  214,247                      
Finance 178,162               165,285               173,923            181,402            223,805                255,904                 251,135                  312,614                      
Municipal Court 129,323               115,475               109,470            117,514            114,177                125,704                 108,176                  131,211                      
Fire 1,072,026           1,200,647           1,215,092        1,583,497        1,836,337            1,642,493             1,617,147              1,696,864                  
Police 1,874,997           1,876,091           1,786,631        1,574,377        1,897,150            2,292,378             2,183,258              2,291,611                  
Streets & Sanitation 219,459               270,693               348,348            960,866            975,009                1,104,774             1,054,359              1,279,480                  
Economic Development -                        -                        -                         96,640              10,980                  112,619                 119,543                  135,259                      
Planning & Development 144,186               242,255               508,044            445,067            668,760                637,183                 566,126                  451,965                      
Community Engagement 161,754               190,708               175,633            203,903            201,094                232,461                 282,980                  401,005                      
Parks & Recreation -                        -                        -                         -                         -                             45,400                   34,145                    37,000                        
Total Expenditures 4,467,710$         5,108,221$         5,517,326$      6,552,171$      7,320,208$          8,275,417$           7,708,616$            8,482,284$                


All Fund Summary

														Ending Fund Balance

		Fund		Total Projected Beginning 
Fund Balance 		Revenues		Expenditures		Transfers
In (Out)		Net Change in Fund Balance		Total Ending Fund Balance		Restricted		Unassigned Fund Balance		Days
Reserve

		General Fund		3,718,625		9,180,690		8,482,284		(44,344)		654,063		4,372,688		ERROR:#REF!		ERROR:#REF!		190

		Debt Service		345,673		1,475,318		1,451,474		- 0		23,845		369,517		12,170		- 0

		Special Revenue Funds:		4,520,266		1,638,321		2,353,000		(33,000)		(747,679)		3,772,588		136,145		117,208		- 0

		Court Tech		361		3,551		- 0		- 0		3,551		3,912		(411)		4,323

		Court Security		39,861		2,812		- 0		- 0		2,812		42,673		13,073		29,600

		911 Fees		165,640		72,015		- 0		(33,000)		39,015		204,655		123,483		81,172

		Grants		2,113		- 0		- 0		- 0		- 0		2,113		- 0		2,113

		Park Fees		813,028		216,467		586,000		- 0		(369,533)		443,496

		Street Impact		1,372,660		448,465		12,000		- 0		436,465		1,809,124

		Water/Sewer Impact		2,125,331		895,011		1,645,000		- 0		(749,989)		1,375,343

		Diaster Recovery Fund		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle Replacement		1,272		- 0		110,000		- 0		(110,000)		(108,728)

		Capital Project Funds:		12,018,855		16,637,168		12,673,130		- 0		3,964,038		15,982,893		2,159,474		13,823,419		- 0

		General Fund Capital Projects		5,556,809		210,000		3,387,636		- 0		(3,177,636)		2,379,173		- 0		2,379,173

		2006 CO Bonds - Streets		18,644		- 0		18,644		- 0		(18,644)		- 0		- 0		- 0

		2008 CO Bonds - Streets		- 0		- 0		- 0		- 0		- 0		- 0		514,066		(514,066)

		2015 CO Bonds -  City Hall/PS		- 0		1,427,168		1,444,511		- 0		(17,343)		(17,343)		1,645,408		(1,662,751)

		2016 GO Bonds		6,443,402		15,000,000		7,822,339		- 0		7,177,661		13,621,063		- 0		13,621,063

		Proprietary Funds:		1,953,489		6,071,665		6,465,968		(15,775)		(410,078)		1,543,412		ERROR:#REF!		ERROR:#REF!

		Water and Sewer 		1,686,249		5,757,853		6,150,040		- 0		(392,187)		1,294,063		ERROR:#REF!		ERROR:#REF!		68

		Drainage		267,240		313,812		315,928		(15,775)		(17,891)		249,349				546,816		288

		Total Funds		22,556,909		35,003,163		31,425,856		(93,119)		3,484,189		26,041,097		ERROR:#REF!		ERROR:#REF!







		PROPOSED BUDGET INCLUDES:		*Property tax rate of $0.879181/100 (reduction from previous year)

				*No increase in water or sewer rates

				*$332,226 General Fund Revenue Charge for Services from Water and Sewer Fund to General Fund 

				for reimbursement of costs

				*$680,421 in City paid insurance coverage
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2019-20 Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2019 Step Increase (2%)		Part-Time Salary		FY 2019 Step Increase (2%)		Exempt Annual Salary		FY 2019 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$23.10		2080				$34.65		$48,048.00		$0.00		$48,048.00		$49,008.96						$0.00												$3,749.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,239.71		$62,700.85		$1,479.88		$61,941.02

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00								$110,000.02

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$112,200.02										$8,583.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,127.54		$133,613.86		$3,455.76		$131,942.08

				100-11 CMO Total						$2,627.52										$48,048.00				$48,048.00		$49,008.96						$255,000.02		$257,200.02										$23,424.99		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$13,993.75		$366,736.72		$9,401.64		$362,144.61

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																						$64,130.00		$65,412.60										$5,004.06		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$2,989.36		$82,994.66		$2,014.71		$82,020.01

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$15.00		2080				$22.50		$33,072.00		$0.00		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$45,035.67

				100-12 City Secr. Total						$1,751.68										$33,072.00		$0.00		$33,072.00		$33,733.44						$64,130.00		$65,412.60										$7,584.67		$21.60		$77.36		$14,279.00		$922.00		$240.00		$15,539.96		$4,530.97		$128,553.33		$3,033.33		$127,055.68

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																						$90,630.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$92,442.60										$7,071.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,224.63		$112,317.93		$2,847.23		$110,940.53

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$18.13		2080				$27.20		$37,710.40				$37,710.40		$38,464.61																		$2,942.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$1,757.83		$51,743.82		$1,161.48		$51,147.47

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$37,710.40				$37,710.40		$38,464.61		$20,800.00				$90,630.00		$92,442.60										$11,605.60		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$5,982.46		$186,452.95		$4,008.71		$185,646.99

		DAWSON-BODLEY, LASHERIN		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$76,500.00										$5,852.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,496.05		$93,551.30		$2,356.20		$92,411.45

		VACANT		Information Technology		8810		Specialist, IT		$875.84		$25.48		2080				$38.22		$52,998.40		$0.00		$56,178.30		$57,301.87																		$4,383.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,618.70		$73,906.16		$1,730.29		$73,017.75

				100-14 Information Tech						$1,751.68														$56,178.30		$57,301.87		$0.00		$0.00		$75,000.00		$76,500.00										$10,235.84		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$3,496.05		$93,551.30		$4,086.49		$165,429.20

		VACANT		Finance		8810		Director, Finance		$875.84																						$93,417.48		$95,285.83										$7,289.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,354.56		$116,531.76		$2,934.80		$115,112.00

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$18.07		2080				$27.11		$37,585.60				$37,585.60		$38,337.31																		$2,932.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,752.02		$52,624.13		$1,157.64		$52,029.75

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$56,243.98		$57,368.86										$4,388.72		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,621.76		$73,981.33		$1,766.96		$73,126.54

				100-20 Finance Total						$2,627.52										$37,585.60				$37,585.60		$38,337.31						$149,661.46		$152,654.69										$14,610.89		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,728.33		$243,137.22		$5,859.40		$240,268.29

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

				100-21 Municipal Court						$875.84																						$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$75,949.12		$77,468.10						$960.00				$5,999.75		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,540.29		$97,570.14		$2,386.02		$96,415.87

		CATES, JASON		Fire		7704		Driver		$875.84		$19.15		2880		124		$28.73		$55,152.00		$3,561.90		$57,909.60		$59,067.79												$2,400.00		$720.00		$1,500.20		$4,872.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,699.40		$78,962.52		$1,783.62		$81,608.64

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$18.26		2880		124		$27.39		$52,588.80		$3,396.36		$55,218.24		$56,322.60												$2,400.00		$672.00		$1,200.16		$4,635.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,573.94		$75,507.21		$1,700.72		$78,030.35

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$51,831.36		$52,867.99												$2,400.00		$432.00		$1,200.00		$4,352.85		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,416.07		$72,766.90		$1,596.41		$75,135.28

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86														$0.00				$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$20.25		2880		124		$30.38		$58,320.00		$3,766.50		$58,320.00		$59,486.40												$2,400.00		$144.00		$1,200.00		$4,837.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,718.53		$78,489.05		$1,796.26		$81,333.28

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$21.31		2880		124		$31.97		$61,372.80		$3,963.66		$61,372.80		$62,600.26												$2,400.00		$912.00		$1,200.16		$5,134.10		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,860.83		$84,709.35		$1,890.28		$87,702.46

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.99		2880		124		$31.49		$60,451.20		$3,904.14		$60,451.20		$61,660.22												$2,400.00		$768.00		$1,200.00		$5,051.16		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,817.87		$83,499.26		$1,861.90		$86,447.42

		STOCKWELL, RUSSELL		Fire				Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30																		$3,474.27		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,075.48		$60,567.05		$1,371.36		$61,370.28

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		65		$23.85		$45,792.00		$1,550.25		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,843.63

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30														$48.00		$900.00		$3,546.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,075.48		$59,688.57		$1,371.36		$60,491.80

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$15.47		2880		124		$23.21		$44,553.60		$2,877.42		$44,553.60		$45,444.67														$48.00		$300.00		$3,503.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,076.82		$60,974.63		$1,372.25		$63,147.48

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$49,363.20		$50,350.46														$144.00		$1,200.00		$3,954.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,301.02		$65,653.11		$1,520.39		$68,060.52

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.97		2880		124		$25.46		$48,873.60		$3,156.42		$48,873.60		$49,851.07												$2,400.00		$288.00		$900.00		$4,088.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,278.19		$67,508.35		$1,505.31		$69,891.89

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.95		2880		124		$25.43		$48,816.00		$3,152.70		$48,816.00		$49,792.32												$2,400.00		$192.00		$300.00		$4,030.35		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,275.51		$66,693.18		$1,503.53		$69,073.90

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$17.13		2880		124		$25.70		$49,334.40		$3,186.18		$49,334.40		$50,321.09														$144.00		$1,200.00		$3,952.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,299.67		$67,519.14		$1,519.50		$69,925.15

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$17.80		2880		124		$26.70		$51,264.00		$3,310.80		$51,264.00		$52,289.28												$2,400.00		$96.00		$1,200.00		$4,282.87		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,389.62		$72,259.77		$1,578.93		$74,759.89

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$104,478.66		$106,568.23										$8,152.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,870.17		$127,293.87		$3,282.30		$125,706.00

				100-30 FT Fire Total						$15,765.12										$813,777.60		$45,217.11		$821,632.80		$838,065.46		$0.00				$180,427.78		$184,036.34		$0.00		$21,600.00		$5,568.00		$13,500.52		$81,301.93		$194.40		$816.48		$128,007.00		$8,298.00		$2,160.00		$139,475.88		$46,710.05		$1,346,023.29		$30,974.61		$1,375,504.96

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$17.52		2080		105		$26.28		$36,441.60		$2,759.40		$36,441.60		$37,170.43																		$2,843.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,698.69		$49,415.66		$1,122.40		$51,598.77

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$16.32		2080		0		$24.48		$33,945.60		$0.00		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$46,021.81

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.17		2080		0		$30.26		$41,953.60		$0.00		$41,953.60		$42,792.67														$0.00		$900.00		$3,342.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,955.63		$56,693.79		$1,292.17		$56,030.33

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,566.83		$48,076.69		$1,035.27		$52,587.06

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64														$0.00				$2,702.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$47,344.31		$1,066.67		$51,991.44

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.48		2080		208		$24.72		$34,278.40		$5,141.76		$34,278.40		$34,963.97														$0.00		$900.00		$2,743.59		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,597.85		$49,303.41		$1,055.77		$53,903.10

		NOT REPLACING		Police		8810

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,566.83		$46,177.69		$1,035.27		$50,688.06

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64																$900.00		$2,771.18		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$48,313.16		$1,066.67		$52,960.29

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$81,089.84		$82,711.64						$144.00				$6,338.46		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,779.92		$102,576.01		$2,547.52		$101,343.61

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$18.67		2080		208		$28.01		$38,833.60		$5,825.04		$38,833.60		$39,610.27																$900.00		$3,099.04		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,810.19		$53,122.50		$1,196.07		$58,333.42

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$18.87		2080		0		$28.31		$39,249.60		$0.00		$39,249.60		$40,034.59														$0.00				$3,062.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,829.58		$52,629.82		$1,208.89		$52,009.13

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.69		2080		68		$34.04		$47,195.20		$2,314.38		$47,195.20		$48,139.10														$96.00				$3,689.99		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,199.96		$61,828.05		$1,453.61		$63,396.08

		CURA, JUAN		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$96.00				$3,618.57		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,780.47		$1,425.42		$62,318.10

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,157.24		$62,626.37		$1,425.39		$64,163.95

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30														$192.00				$3,616.18		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,151.48		$62,639.96		$1,421.58		$64,173.44

		VACANT		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$0.00		$0.00		$3,583.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$62,171.38		$1,414.53		$63,697.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$23.14		2080		68		$34.71		$48,131.20		$2,360.28		$48,131.20		$49,093.82														$144.00				$3,766.69		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,243.59		$64,850.11		$1,482.44		$66,449.24

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.49		2080		68		$35.24		$48,859.20		$2,395.98		$48,859.20		$49,836.38														$1,200.00		$1,500.00		$4,019.03		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,277.52		$68,434.94		$1,504.86		$70,058.26

		VACANT		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$0.00				$3,619.34		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$60,796.17		$1,428.63		$62,337.25

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$25.25		2080		68		$37.88		$52,520.00		$2,575.50		$52,520.00		$53,570.40												$0.00		$1,008.00		$1,200.00		$4,267.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,448.17		$72,095.61		$1,617.62		$73,840.56

		YATES, WALTER		Police		7720		Police Officer		$875.84		$24.77		2080		68		$37.16		$51,521.60		$2,526.54		$51,521.60		$52,552.03												$2,400.00		$288.00		$1,200.00		$4,317.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,401.63		$70,862.32		$1,586.87		$72,574.10

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		VACANT		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$19.56		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$24.10		2080		68		$36.15		$50,128.00		$2,458.20		$50,128.00		$51,130.56												$2,400.00		$240.00		$1,139.96		$4,200.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,336.67		$69,150.84		$1,543.94		$70,816.32

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$23.85		2080		68		$35.78		$49,608.00		$2,432.70		$49,608.00		$50,600.16												$2,400.00		$144.00		$1,139.96		$4,152.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,312.43		$68,452.28		$1,527.93		$70,100.48

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$27.50		2080		68		$41.25		$57,200.00		$2,805.00		$57,200.00		$58,344.00												$2,400.00		$720.00		$1,200.00		$4,793.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,666.32		$79,726.12		$1,761.76		$81,626.56

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$27.85		2080		68		$41.78		$57,928.00		$2,840.70		$57,928.00		$59,086.56												$2,400.00		$864.00		$1,200.00		$4,861.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,700.26		$78,815.43		$1,784.18		$80,740.06

				100-32 Police Total						$27,151.04		$638.16								$1,327,382.37		$81,580.13		$1,328,379.78		$1,354,947.37						$81,089.84		$82,711.64				$12,000.00		$5,376.00		$12,179.92		$112,241.94		$334.80		$1,406.16		$211,771.00		$14,291.00		$3,720.00		$231,522.96		$65,701.02		$1,903,831.89		$43,461.62		$1,963,172.61

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$16.40		2080		105		$24.60		$34,112.00		$2,583.00		$34,112.00		$34,794.24																		$2,661.76		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,590.10		$46,749.10		$1,050.65		$48,792.65

				100-40 Streets Total						$1,167.79										$34,112.00		$2,583.00		$34,112.00		$34,794.24						$32,683.33		$33,337.00										$5,212.04		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,113.60		$87,360.54		$2,077.43		$88,907.37

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		FINN, ERIC		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$56,235.47

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$23.79		2080				$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,569.36		$70,795.78		$1,731.65		$69,958.06

				100-53 Planning & Permitting						$4,379.20										$135,470.40		$0.00		$135,470.40		$138,179.81		$0.00		$0.00		$110,310.46		$112,516.67										$19,178.28		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,456.83		$321,745.59		$7,638.00		$317,926.76

		VACANT		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.32		1040				$24.48				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$20.67		2080		40		$31.01		$42,993.60		$1,240.20		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$57,475.67

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$111,157.28		$3,206.46		$111,157.28		$113,380.43																		$8,673.60		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,181.49		$150,344.51		$3,423.64		$151,793.13

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$18.02		2080		0		$27.03		$37,481.60		$0.00		$37,481.60		$38,231.23																		$2,924.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,747.17		$50,606.09		$1,154.43		$50,013.35

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$15.53		2080		0		$23.30		$32,302.40		$0.00		$32,302.40		$32,948.45																		$2,520.56		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,505.74		$46,576.75		$994.91		$46,065.92

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

				500-23 Meter Serv. Total						$3,503.36										$135,844.80		$0.00		$135,844.80		$138,561.70																		$10,599.97		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,332.27		$188,204.94		$4,184.02		$186,056.69

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$24.49		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,374.09		$66,000.73		$1,568.67		$68,023.44		-$0

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$15.88		2080		77		$23.82		$33,030.40		$1,834.14		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,822.85

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.36		2080		77		$27.54		$38,188.80		$2,120.58		$38,188.80		$38,952.58																$900.00		$3,048.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,780.13		$52,384.43		$1,176.22		$53,901.09

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.79		2080		30		$35.69		$49,483.20		$1,070.55		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$64,631.67

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$65,280.00		$66,585.60								$600.00		$5,139.70		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,042.96		$84,970.26		$2,050.84		$83,978.13

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.46		2080		77		$29.19		$40,476.80		$2,247.63		$40,476.80		$41,286.34																$900.00		$3,227.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,886.79		$55,003.38		$1,246.69		$56,610.91

				500-41 Water Operations						$6,422.83										$246,388.48		$12,004.47		$246,388.48		$251,316.25						$97,963.33		$99,922.60				$0.00		$0.00		$2,400.00		$27,053.37		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,051.62		$455,764.50		$10,666.38		$462,383.74

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$17.13		2080		58		$25.70		$35,630.40		$1,490.31		$35,630.40		$36,343.01																$900.00		$2,849.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,660.88		$49,455.97		$1,097.42		$50,382.82

				500-42 Wastewtr. Ops.						$2,627.52										$101,691.20		$4,253.43		$101,691.20		$103,725.02																$900.00		$8,003.81		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,740.23		$140,478.07		$3,132.09		$143,123.36

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$34,021.31																		$2,602.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,554.77		$45,881.72		$1,017.34		$45,344.28

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$16.30		2080		19		$24.45		$33,904.00		$464.55		$33,904.00		$34,582.08																		$2,645.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,580.40		$46,511.01		$1,044.24		$46,439.40

				550-46 Storm Water						$6,422.83										$236,496.00		$1,868.55		$236,496.00		$241,556.22		$0.00		$0.00		$32,683.33		$33,337.00		$0.00		$0.00		$0.00		$0.00		$21,029.33		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$12,562.62		$369,404.84		$8,310.86		$367,021.62



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$88,751.79										$3,298,736.13		$150,713.15		$3,363,767.04		$3,431,372.68		$69,080.00		$49,245.60		$1,374,039.59		$1,399,288.18		$0.00		$33,600.00		$10,944.00		$28,980.44		$380,392.19		$1,026.00		$4,295.84		$647,305.99		$43,795.00		$11,400.00		$709,574.51		$218,142.51		$5,839,579.03		$146,702.10		$6,450,364.65		$0.00

								WATER FUND		$21,604.05

		CHANGES												TOTAL WC		$   110,355.84				-$158,040.00		-$10,050.90

		WC								$135,495.00

																																																								WATER FUND				$1,304,196.86				$1,310,378.54

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00														130%

		FF Updated Payroll:  						Experience Modifier		$0.92

		$1,017,060.58						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















2018Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2018 Step Increase (2%)		Part-Time Salary		FY 2018 Step Increase (2%)		Exempt Annual Salary		FY 2018 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$125,000.00		$127,500.00										$9,753.75		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,826.75		$150,783.50		$3,927.00		$148,883.75

		SMITH, CYNTHIA		CMO		8810		Executive Assistant		$875.84		$23.32		2080				$34.98		$48,505.60		$0.00		$48,505.60		$49,475.71						$0.00												$3,784.89		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.04		$63,224.64		$1,493.97		$62,457.58

		VACANT		CMO		8810		Interim Deputy City Mananger		$875.84												$0.00		$0.00								$95,400.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$97,308.00										$7,444.06		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,446.98		$116,902.04		$2,997.09		$115,452.15

				100-11 CMO Total						$2,627.52										$48,505.60				$48,505.60		$49,475.71						$220,400.00		$224,808.00										$20,982.70		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$12,534.77		$330,910.18		$8,418.06		$326,793.47

		WILLMAN, JUANITA		City Secretary		8810		City Secretary		$875.84																						$70,467.00		$71,876.34										$5,498.54		$10.80		$32.00		$6,190.00		$461.00		$120.00		$6,813.80		$3,284.75		$88,349.27		$2,213.79		$87,278.31

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$21.16		2080				$31.74		$44,012.80		$0.00		$44,012.80		$44,893.06																		$3,434.32		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,051.61		$58,081.99		$1,355.59		$57,385.97

				100-12 City Secr. Total						$1,751.68										$44,012.80				$44,012.80		$44,893.06						$70,467.00		$71,876.34										$8,932.86		$21.60		$77.36		$12,380.00		$922.00		$240.00		$13,640.96		$5,336.36		$146,431.26		$3,569.39		$144,664.28

		CHISM, ANDREA		Organizational Development		8810		Director, Organizational Development		$875.84																						$82,680.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$84,333.60										$6,451.52		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$3,854.05		$103,218.01		$2,597.47		$101,961.44

		CORBITT, MARISELA		Organizational Development		8810		Specialist, Organizational Development		$875.84		$24.21		2080				$36.32		$50,356.80				$50,356.80		$51,363.94																		$3,929.34		$10.80		$45.36		$8,089.00		$461.00		$120.00		$9,602.00		$2,347.33		$68,118.45		$1,550.99		$67,322.11

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$50,356.80				$50,356.80		$51,363.94		$20,800.00				$82,680.00		$84,333.60										$11,972.06		$21.60		$90.72		$14,279.00		$922.00		$240.00		$17,305.00		$6,201.38		$193,727.65		$4,148.46		$192,842.53

		HARGROVE, MATTHEW		Information Technology		8810		Administrator, IT		$875.84																						$74,200.00		$75,684.00										$5,789.83		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,635.58		$2,331.07		$91,507.89

		VACANT		Information Technology				Specialist, IT		$875.84		$26.77		2080				$40.16		$55,681.60		$0.00		$59,022.50		$60,202.95																		$4,605.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,751.27		$77,161.75		$1,817.89		$76,228.36

				100-14 Information Tech						$1,751.68														$59,022.50		$60,202.95		$0.00		$0.00		$74,200.00		$75,684.00										$10,395.35		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$6,210.03		$169,797.33		$4,148.96		$167,736.26

		SUTTON, LAKEITA		Finance		8810		Director, Finance		$875.84																						$89,790.00		$91,585.80										$7,006.31		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,185.47		$112,379.58		$2,820.84		$111,014.96

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$17.72		2080				$26.58		$36,857.60				$36,857.60		$37,594.75																		$2,876.00		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,718.08		$51,790.83		$1,135.21		$51,207.96

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$55,141.00		$56,243.82										$4,302.65		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,570.34		$72,718.81		$1,732.31		$71,880.78

				100-20 Finance Total						$2,627.52										$36,857.60				$36,857.60		$37,594.75						$144,931.00		$147,829.62										$14,184.96		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,473.89		$236,889.23		$5,688.37		$234,103.70

		CHASTEN, VERONICA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

				100-21 Municipal Court						$875.84																						$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$73,000.00		$74,460.00						$858.00				$5,761.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,402.82		$94,084.65		$2,293.37		$92,975.20

		CATES, JASON		Fire		7704		Driver		$875.84		$17.88		2880		100		$26.82		$51,494.40		$2,682.00		$54,069.12		$55,150.50												$2,400.00		$675.00		$1,500.20		$4,569.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,520.38		$74,518.10		$1,665.33		$76,345.05

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$17.05		2880		100		$25.58		$49,104.00		$2,557.50		$51,559.20		$52,590.38												$2,400.00		$576.00		$1,200.16		$4,342.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,403.38		$73,114.57		$1,588.02		$74,856.71

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$50,803.20		$51,819.26												$2,400.00		$338.00		$1,200.00		$4,265.43		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,368.14		$71,488.84		$1,564.74		$73,205.43

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.32		2080		0		$34.98		$48,505.00		$0.00		$48,505.00		$49,475.10														$0.00				$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$62,456.90

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$21.04

Andrea Chism: Andrea Chism:
Includes 6 months probationary increase: 10/2018		2880		100		$31.56		$60,598.08		$3,156.15		$60,598.08		$61,810.04												$2,400.00				$1,200.00		$5,003.87		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,824.72		$80,941.63		$1,866.42		$83,139.48

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$20.89		2880		100		$31.34		$60,163.20		$3,133.50		$60,163.20		$61,366.46												$2,400.00		$865.00		$1,200.16		$5,036.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,804.45		$83,274.19		$1,853.03		$85,456.27

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.58		2880		100		$30.87		$59,270.40		$3,087.00		$59,270.40		$60,455.81												$2,400.00		$672.00		$1,200.00		$4,951.68		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,762.83		$82,044.32		$1,825.53		$84,194.01

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		REGER, TREVOR		Fire		7704		Firefigher/EMT		$875.84		$16.48		2880		100		$24.72		$47,462.40		$2,472.00		$47,462.40		$48,411.65														$48.00		$300.00		$3,730.11		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,212.41		$62,405.17		$1,461.84		$64,126.60

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$48,384.00		$49,351.68																$1,200.00		$3,867.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,255.37		$64,377.26		$1,490.23		$66,132.11

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.64		2880		100		$24.96		$47,923.20		$2,496.00		$47,923.20		$48,881.66														$192.00		$0.00		$3,754.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,233.89		$62,764.69		$1,476.03		$64,502.83

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.62		2880		100		$24.93		$47,865.60		$2,493.00		$47,865.60		$48,822.91														$144.00		$300.00		$3,768.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,231.21		$62,970.04		$1,474.26		$64,706.09

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$16.79		2880		100		$25.19		$48,355.20		$2,518.50		$48,355.20		$49,322.30														$48.00		$1,200.16		$3,868.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,254.03		$66,295.13		$1,489.34		$68,048.94

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$16.22		2880		100		$24.33		$46,713.60		$2,433.00		$46,713.60		$47,647.87														$48.00		$1,200.00		$3,740.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,177.51		$64,415.91		$1,438.78		$66,110.19

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$102,430.12		$104,478.72										$7,992.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,774.68		$124,949.02		$3,217.94		$123,392.29

				100-30 FT Fire Total						$15,765.12										$801,599.08		$35,002.20		$809,048.20		$825,229.16						$175,430.12		$178,938.72		$0.00		$14,400.00		$4,464.00		$11,700.68		$79,157.04		$194.40		$816.48		$129,906.00		$8,298.00		$2,160.00		$141,374.88		$45,890.47		$1,316,920.08		$30,430.00		$1,336,461.80

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$16.00		2080		105		$24.00		$33,280.00		$2,520.00		$33,280.00		$33,945.60																		$2,596.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,551.31		$45,796.75		$1,025.02		$47,790.46

		LORETO, EMILY		Police		8810		Clerk, Record & Property		$875.84		$14.86		2080		0		$22.29		$30,908.80		$0.00		$30,908.80		$31,526.98														$0.00				$2,411.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,440.78		$43,082.57		$951.99		$42,593.78

				UNFUND		8810		Communication Officer (Extra) 

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  09/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,536.48		$47,331.48		$1,015.22		$51,754.49

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00		$900.00		$2,691.66		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,566.83		$48,541.54		$1,035.27		$53,051.91

		MORGAN, KATHLEEN		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase: 10/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  08/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51																		$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

		BISHOP, BECKY		Police		8810		Coordinator, Record & Property		$875.84		$19.77		2080		0		$29.66		$41,121.60		$0.00		$41,121.60		$41,944.03														$0.00				$3,208.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,916.84		$54,772.59		$1,266.55		$54,122.30

				UNFUND		7720		Corporal

Andrea Chism: Andrea Chism:
Eliminate Corporal Position

				UNFUND		7720		Corporal, CID

Andrea Chism: Andrea Chism:
Eliminate Corporal position

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$79,499.94		$81,089.94						$48.00				$6,207.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,705.81		$100,652.80		$2,497.57		$99,444.56

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor

Andrea Chism: Andrea Chism:
Job title does not exist, isn't funded, Dooley will submit budget amendement to Lakeita		$875.84		$19.40

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  03/2018		2080		208		$29.10		$40,347.84		$6,052.18		$40,347.84		$41,154.80																$900.00		$3,217.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,880.77		$54,855.76		$1,242.71		$60,269.88

		VACANT		Police		8810		Executive Assistant		$875.84		$21.20

MCorbitt: Achism:  Includes 6% probationary increase

		2080		0		$31.80		$44,096.00		$0.00		$44,096.00		$44,977.92														$0.00				$3,440.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,055.49		$58,177.22		$1,358.16		$57,479.89

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE: 08/26/2018		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		CURA, JUAN		Police		7720		Police Officer		$875.84		$21.28		2080		68		$31.92		$44,262.40		$2,170.56		$44,262.40		$45,147.65														$48.00				$3,457.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,063.25		$58,419.36		$1,363.28		$59,889.96

		DAVIS, ANGELA		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$21.75		2080		68		$32.63		$45,240.00		$2,218.50		$45,240.00		$46,144.80														$192.00				$3,544.77		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,108.82		$61,592.38		$1,393.39		$63,095.46

		JOHNSON, JOEL		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$288.00		$1,200.16		$3,697.48		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$63,773.38		$1,414.53		$65,299.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$21.32		2080		68		$31.98		$44,345.60		$2,174.64		$44,345.60		$45,232.51														$145.00				$3,471.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,067.13		$60,518.02		$1,365.84		$61,991.38

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 08/2018
		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.03		2080		68		$34.55		$47,902.40		$2,349.06		$47,902.40		$48,860.45														$1,000.00		$1,200.00		$3,906.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,232.92		$66,801.49		$1,475.39		$68,393.03

		WEATHERSPOON, BERNICE		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$240.00				$3,637.70		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$61,054.53		$1,428.63		$62,595.61

		WILLIAMS, ALICIA		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30												$2,400.00		$385.00				$3,814.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,151.48		$63,532.33		$1,421.58		$65,065.81

		WOMACK, CHRISTOPHER		Police		7720		Police Officer		$875.84		$21.84		2080		68		$32.76		$45,427.20		$2,227.68		$45,427.20		$46,335.74														$96.00				$3,552.03		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,117.54		$59,804.32		$1,399.16		$61,313.61

		YATES, WALTER		Police		7720		Police Officer		$875.84		$23.64		2080		68		$35.46		$49,171.20		$2,411.28		$49,171.20		$50,154.62												$2,400.00		$240.00		$1,199.90		$4,130.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,292.07		$68,120.17		$1,514.47		$69,753.86

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police				Police Officer (SRO)		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

				100-32 Police Total						$28,902.72										$1,373,292.96		$86,842.70		$1,374,290.37		$1,401,776.17						$79,499.94		$81,089.94				$14,400.00		$6,122.00		$9,959.90		$115,771.12		$356.40		$1,496.88		$223,011.60		$15,213.00		$3,960.00		$244,037.88		$67,766.98		$1,969,826.72		$44,825.71		$2,033,728.15

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		JACKSON, KERRY		Streets		5506		Utility Worker III		$875.84		$15.90		2080		105		$23.85		$33,072.00		$2,504.25		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$47,539.92

				100-40 Streets Total						$1,167.79										$33,072.00		$2,504.25		$33,072.00		$33,733.44						$0.00		$0.00										$4,986.53		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$2,978.88		$84,052.52		$1,987.28		$85,565.17

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		SCOTT, JOSEPH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		GARCIA, ROSA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$17.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018
		2080				$26.24		$36,379.20		$0.00		$36,379.20		$37,106.78																		$2,838.67		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,695.78		$49,344.23		$1,120.48		$48,768.93

		MCDONALD, KEEGAN		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		VACANT		Planning & Permitting				Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,569.36		$72,694.78		$1,731.65		$71,857.06

		LOCKLEY, BRIAN		Planning & Permitting		8810		Director, Planning & Development Services		$875.84																						$95,177.40

 :  :
Includes 6% probationary increase
		$97,080.95										$7,426.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,436.60		$116,647.24		$2,990.09		$115,200.73

		WEESE, HEATH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

				100-53 Planning & Permitting						$5,255.04										$122,366.40		$0.00		$122,366.40		$124,813.73		$0.00		$0.00		$205,487.86		$209,597.62										$25,582.47		$64.80		$272.16		$42,837.00		$2,766.00		$720.00		$46,659.96		$15,282.60		$427,191.41		$10,224.49		$422,133.30

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		GRAY, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

MCorbitt: Achism:
Includes 6% probationary increase		

 :  :
Includes 6% probationary increase
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				100-62 Parks & Recreation						$0.00																						$0.00		$0.00										$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		PRITCHETT, JEROME		Utility Admin		8810		Utility Billing Supervisor		$875.84		$26.23		2080		40		$39.35		$54,558.40		$1,573.80		$54,558.40		$55,649.57																		$4,257.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,543.19		$70,152.95		$1,680.40		$70,863.96

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80

Andrea Chism: Andrea Chism:
INCLUDE 6% INCREASE
		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		WHITFILL, CARRIE		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$122,722.08		$3,540.06		$122,722.08		$125,176.52																		$9,576.00		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,720.57		$163,582.09		$3,779.84		$165,181.43

		CRAWFORD, DONTAE		Meter Services		7550		Utility Worker III		$875.84		$15.29		2080		0		$22.94		$31,803.20		$0.00		$31,803.20		$32,439.26																		$2,481.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,482.47		$46,005.34		$979.54		$45,502.41

		VACANT		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 10/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		MITCHELL, STEVEN		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Meter Services		7550		Utility Worker II		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase
		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

				500-23 Meter Serv. Total						$3,503.36										$117,790.40		$0.00		$117,790.40		$120,146.21																		$9,191.18		$43.20		$181.44		$28,558.00		$1,844.00		$480.00		$31,106.64		$5,490.68		$169,438.07		$3,627.94		$167,575.34

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		ABELLA, ISIDRO		Water Operations		8831		Inspector		$875.84		$24.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,374.09		$67,899.73		$1,568.67		$69,922.44

		VACANT		Water Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE: 09/2018		2080		77		$20.67		$28,662.40		$1,591.59		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,649.57

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.00		2080		77		$27.00		$37,440.00		$2,079.00		$37,440.00		$38,188.80																$900.00		$2,990.29		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$51,527.32		$1,153.15		$53,014.25

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.32		2080		30		$34.98		$48,505.00		$1,049.39		$48,505.00		$49,475.10																		$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$63,506.29

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$64,000.00		$65,280.00								$600.00		$5,039.82		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,983.30		$83,505.12		$2,010.62		$82,532.44

		PORTER, TAMMY		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WASHINGTON, FELTON		Water Operations		7550		Utility Worker III		$875.84		$17.38

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		77		$26.08		$36,158.72		$2,007.85		$36,158.72		$36,881.89																$900.00		$2,890.31		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,685.50		$50,060.71		$1,113.69		$51,496.75

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.08

Andrea Chism: Andrea Chism:
INCLUDE 6% PROMOTION INCREASE:  09/2018
		2080		77		$28.62		$39,686.40		$2,203.74		$39,686.40		$40,480.13																$900.00		$3,165.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,849.94		$54,098.65		$1,222.34		$55,674.79

				500-41 Water Operations						$7,298.67										$275,661.80		$13,663.14		$275,661.80		$281,175.04						$94,833.33		$96,730.00				$0.00		$0.00		$3,300.00		$29,162.19		$90.00		$378.00		$56,014.33		$3,841.67		$1,000.00		$61,324.00		$17,270.26		$496,260.15		$11,469.67		$504,122.70

		OFFORD, EDDIE		Wastewater Operations		7550		Utility Worker I		$875.84		$15.00		2080		58		$22.50		$31,200.00		$1,305.00		$31,200.00		$31,824.00																		$2,434.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,454.36		$43,415.89		$960.96		$44,227.50

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$20.67		$28,662.40		$1,198.86		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,256.84

		VACANT		Wastewater Operations		7550		Utility Worker III		$875.84		$15.90

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$23.85		$33,072.00		$1,383.30		$33,072.00		$33,733.44																$900.00		$2,649.46		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$46,527.52		$1,018.62		$47,387.82

				500-42 Wastewtr. Ops.						$2,627.52										$92,934.40		$3,887.16		$92,934.40		$94,793.09																$900.00		$7,320.52		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,332.04		$130,454.65		$2,862.38		$132,872.15

				UNFUND		7550		Groundskeeper (SEASONAL)		$0.00								$0.00										$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

MCorbitt: Achism: Includes 6% probationary increase		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase		2080				$20.67		$28,662.40				$28,662.40		$29,522.27																		$2,258.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,349.17		$40,832.89		$882.80		$40,366.53

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		19		$20.67		$28,662.40		$392.73		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,450.71

				550-46 Storm Water						$6,422.83										$209,414.40		$1,796.73		$209,414.40		$213,889.31		$0.00		$0.00		$30,833.33		$31,450.00		$0.00		$0.00		$0.00		$0.00		$18,768.46		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$11,212.01		$336,239.44		$7,418.62		$334,242.79



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$69,775.25										$3,328,586.32		$147,236.25		$3,396,055.34		$3,464,263.07		$69,080.00		$49,245.60		$1,370,742.59		$1,398,825.24		$0.00		$28,800.00		$10,586.00		$25,860.58		$384,645.56		$1,069.20		$4,477.28		$680,421.60		$45,639.00		$11,880.00		$745,238.76		$223,680.40		$5,175,215.04		$148,650.98		$6,670,018.16		$6,547,857.18

								WATER FUND		$22,479.89																																				WORST CASE SCENARIO				$590,497.00																$6,394,971.04

		CHANGES												TOTAL WC		$   92,255.15																																																		6394971.04415834

		WC								$135,495.00

																																																								WATER FUND				$1,295,974.41				$1,303,994.40

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																		Total Salary

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00																		$4,952,968.31		$4,952,968.31

		FF Updated Payroll:  						Experience Modifier		$0.92

		$999,478.32						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19



		07 23 2018 CHANGES

		Removed WC (Column E)  from total insurance calculation (Column AB)

		Removed OT (Column K) from Non-Exempt Total Salary Calculation (Column L)

		Removed new proposed Serageant position from Police

		Changed Assignment Pay to $3,600 annually for 6 Fire and 6 PD employees

		Changed 3 highest paid FF to Driver with 5% increase

		Added PT IT Engineer position



&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - SUMMARY SHEET	




2020 EE Count

		Department		Position		Number in Position

		Economic Development		Administrator,  Economic Development		1

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		0

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Police		Animal Control Officer		1

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Water Operations		Backflow		1

		Planning & Development		Building  Official		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Police		Communications Officer		7

		Finance		Coordinator, Finance		1

		Economic Development		Coordinator, Marketing and Development		0

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Utility Billing		Customer Service Rep. I		1

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Fire		Deputy Fire Chief		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Organizational Development		Director, Organizational Development		1

		Planning & Development		Director, Planning & Development Services		0

		Fire		Drivers		3

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		Fire 		Executive Assistant (Fire)		1

		Police		Executive Assistant (Police)		1

		CMO		Executive Assistant to the City Manager		1

		Drainage Operations		Field Supervisor		1

		Finance		Financial Analyst		1

		Fire		Fire Captain		3

		Fire		Firefigher/EMT		2

		Fire		Firefigher/Paramedic		7

		Drainage Operations		Groundskeepers		5

		Planning & Development		Inspector		0

		Water Operations		Inspector		1

		Meter Services		Meter Reader		1

		Planning & Development		Planner		1

		Police		Police Officer		16

		Economic Development		Public Information Officer		0

		Fire		Public Safety Director		1

		Police		Sergeant, Police		4

		Information Technlogy		Specialist, IT		1

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		0

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		2

		Meter Services		Utility Worker I / Meter Reader		2

		Water Operations		Utility Worker III		2

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						98

		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		3

		Drainage Operations		Part-time Litter Crew		0

		Emergency Management		Communications Officer (Part-Time)		0

		Parks & Recreation		Coordinator, Community Engagement (PT)		2

						5

		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		0

		Organization Development		Summer Youth Employee		8

						8







Employee Count

		Department		Position		Number in Position

		Parks & Recreation		Coordinator, Community Services		0

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		1

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Organizational Development		Director, Organizational Development		2

		Planning & Development		Director, Planning & Development Services		1

		Planning & Development		Animal Control Officer		1

		CMO		Budget Officer		0

		Planning & Development		Inspector		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Economic Development		Coordinator, Marketing and Development		0

		Emergency Management		Communications Officer		7

		Police		Coordinator, Crime Victims 		0

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Police		Corporal, Police		2

		Utility Billing		Customer Service Rep. I		2

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Economic Development		Public Information Officer		0

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Economic Development		Director of Economic Development		1

		Finance		Coordinator, Finance		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Water Operations		Engineering Inspector		0

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		CMO		Executive Assistant to the City Manager		1

		Finance		Financial Analyst		1

		Fire 		Clerk, Constituent Services		0

		Fire		Fire Captain		3

		Fire		Public Safety Director		1

		Fire		Fire Chief		0

		Fire		Firefigher/EMT		3

		Fire		Firefigher/Paramedic		6

		Meter Services		Meter Reader		2

		Drainage Operations		Field Supervisor		1

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Planner		1

		Police		Police Officer		15

		Police		Sergeant, Police		3

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		1

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Groundskeepers		3

		Meter Services		Utility Worker I		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		1

		Water Operations		Utility Worker III		3

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						92





		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		12

		Drainage Operations		Part-time Litter Crew		2

		Emergency Management		Communications Officer (Part-Time)		3

		Parks & Recreation		Superintendent		0

						17



		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		2

		Organization Development		Summer Youth Employee		8

						10













































































































































































































































































































































Title List

		Full-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Administrator,  Org. Development (formely HR Adminisrator)		1		1		1		1		1		1		 

		Administrator, Community Engagement		0		0		0		1		1		1		New Position (AF)

		Administrator, Emerg.Manag./Fire Marshall		0		0		0		1		1		1		New Position (AF)

		Administrator, IT (formerly IT Coordinator)		0		0		0		1		1		1		New Position (AF)

		Administrator, Municipal Court		1		1		1		1		1		1

		Administrator, Planning & Permits (formerly Sr. Planner)		1		1		1		1		1		1		Title Change

		Analyst, Finance (previoulsy Coordinator)		0		1		1		1		1		1		 

		Animal Control Officer		1		1		1		1		1		1

		Asst. City Secretary		0		0		0		1		1		0		New Position (AF) Eliminated

		Budget Officer		0		0		0		0		0		1		New Position (AF)

		Building Inspector (previously existed)		0		0		0		0		0		1		New Position (AF)

		Captains, Fire (Formely Lt)		1		3		3		3		3		3		Title Change

		Chief, Fire		1		0		0.5		1		1		1

		Chief, Police		1		1		1		1		1		1

		City Manager		1		1		1		1		1		1

		City Secretary		1		1		1		1		1		1

		Clerk, Records & Property 		1		1		1		1		1		1		Title Change

		Communication Officers (Emergency Dispatchers)		5		5		5		5		5		5

		Coordinator, Code Compliance  & Animal Control		0		0		0		0		0		1		Title Change

		Code Compliance Officer		1		1		1		1		1		2		Title Change

		Coordinator, Permits		1		1		1		1		1		1

		Coordinator, Records & Property (formerly Supervisor)		1		1		1		1		1		1		Title Change

		Corporal, Police		3		3		3		3		3		2

		Crime Victum Advocate		0		0		1		1		1		1

		Clerk, Constituent Services		0		0		1		1		1		1

		Deputy Chief, Police (formely Coporal)		0		0		0		0		0		1		Title Change

		Deputy City Manager (Temp Managing Director)		0		1		1		1		1		1

		Director,  Public Works & Infrasture		1		1		1		1		1		1

		Director, Finance		1		1		1		1		1		1

		Engineering Inspector		0		0		0		1		1		1		New Position (AF)

		Executive Assistant  Public Safety		1		1		1		1		1		1

		Executive Assistant  Public Works		1		1		1		1		1		1

		Executive Assistant to City Manager (previously Assist to CM)		1		1		1		1		1		1

		Executive Director (restablished)		0		0		0		0		0		1		New Position (AF)

		Firefighter/EMT		3		3		3		3		3		3

		Firefighter/Paramedic		9		6		6		6		6		6

		Lead Meter Reader (formerly Meter Reader)		0		0		0		0		0		1		Title Change

		Meter Reader		3		3		3		3		3		2

		Planner		0		0		0		0		0		1		New Position (AF)

		Police Officers		9		9		9		10		10		12		Added New Positions (AF)

		Sergeant, Police		3		3		3		3		3		3

		Specialist, Org. Development		0		0		0		1		1		1		New Position (AF)

		Superintendent, Utilities		1		1		1		1		1		1

		Supervisor, Utilities 		1		1		1		1		1		1

		Supervisor, Utilities Billing		1		1		1		1		1		1

		Utilities Blling Representative		2		2		2		2		2		2

		Utility Worker  I, Meter		0		0		0		0		0		1		New Position (AF)

		Utility Worker I, Waste Water		2		2		2		2		2		2

		Utility Worker III Backflow Operator		1		1		1		1		1		1

		Utility Worker III, Streets		1		1		1		1		1		1

		Utility Worker III, Waste Water		1		1		1		1		4		1

		Utility Worker III, Water Operations		2		2		1		2		2		2

		Utility Worker, Water Operations		1		1		1		1		1		1

				66		66		67.5		76		79		84







		Pull-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Accounting Clerk		0		0		0		0		0		1

		Fire Chief		0		1		1		0		0		0

		Firefighter/EMT		6		6		6		6		6		6

		Firefighter/Paramedic		6		6		6		6		6		6

		Groundkeepers		0		0		0		0		0		6

		Intern		0		0		0		0		0		0

		Litter Crew		0		0		2		2		2		2

		Payroll Clerk		1		0		0		0		0		0

		Record Clerk		0		0		0		0		0		1

		Summer College Interns		0		0		2		2		4		6

		Summer Youth Employeemnt Program (SYEP)		0		0		0		0		0		8

		Superientendant Park & Rec.		0		0		0		0		0		1

				13		13		17		16		18		37





Expend summary

		General Fund Summary				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED 		PROJECTED		PROPOSED

				PERSONNEL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				SUPPLIES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CONTRACTED SERVICES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				REPAIRS & MAINTENANCE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OPERATING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				DEPARTMENTAL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   134,067		$   181,407		$   142,708		$   213,750		$   255,673		$   290,154

				DEBT PAYMENTS		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CAPITAL OUTLAY		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   179,304		$   248,206		$   65,000		$   30,000		$   148,500

		TOTAL GENERAL FUND EXPENDITURES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		GF Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		W&S Fund		624,262.82		952,820.98		(328,558.16)

																		Drainage Fund		208,504.70		280,370.22		(71,865.52)

																Total of All Funds Amts				ERROR:#REF!		ERROR:#REF!



																Payroll Budget Worksheet 				6,450,364.65		ERROR:#REF!

																				ERROR:#REF!



																				Summer Interns		23,559.00

																						ERROR:#REF!

																TOTAL PERSONNEL COSTS				ERROR:#REF!		ERROR:#REF!

																		W&S FUND		(624,263)		(952,821)		All  W&S Depts

																		DRAINAGE		(208,505)		(280,370)		One Drainage Dept

																		GEN FUND		ERROR:#REF!		ERROR:#REF!		All GF Depts



																GEN FUND - 		PERSONNEL		ERROR:#REF!		ERROR:#REF!

















&"-,Bold"FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - EXPEND SUMMARY SHEET	




Computation Sheet

				2012-2013				2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		Avg Change				Year 1		Year 2		Year 3		Year 4		Year 5		6		7		8		9		10

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		Total Ad Valorem Tax Rate/$100 Valuation		0.795000				0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		$1				0.827029		0.820600		0.814235		0.807934		0.801696		0.795521		0.789407		0.783354		0.777362		0.771429

		I&S Tax Rate		0.163600				0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129						0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129

		M&O Tax Rate		0.631400				0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394						0.64290006		0.6364710594		0.6301063488		0.6238052853		0.6175672325		0.6113915601		0.6052776445		0.5992248681		0.5932326194		0.5873002932

		% Change in M&O Tax Rate						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%				285 New S-F / Year

		Taxable Valuation		$396,680,143				$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022				250 units  equal approxio		$841,581,773.54		$883,660,862.22		$927,843,905.33		$955,679,222.49		$984,349,599.16		$1,013,880,087.14		$1,044,296,489.75		$1,075,625,384.44		$1,107,894,145.98		$1,141,130,970.36

		% Change in Taxable Valuation		-0.58%				-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%

		Property Taxes		ERROR:#REF!				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,005,493						$5,410,529.73		$5,624,245.65		$5,846,403.35		$5,961,577.50		$6,079,020.58		$6,198,777.28		$6,320,893.20		$6,445,414.79		$6,572,389.46		$6,701,865.53

		Sales Taxes		ERROR:#REF!				457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000						$629,330		$648,210		$667,656		$687,686		$708,316		$715,400		$722,554		$729,779		$737,077		$744,448

		Franchise Fees		ERROR:#REF!				574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340						$645,346.60		$651,800.06		$658,318.06		$664,901.24		$671,550.26		$678,265.76		$685,048.42		$691,898.90		$698,817.89		$705,806.07

		Permits & Fees		ERROR:#REF!				119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100						$823,834.23		$832,072.58		$840,393.30		$848,797.24		$857,285.21		$865,858.06		$874,516.64		$883,261.81		$892,094.43		$901,015.37

		Charges for Service		ERROR:#REF!				309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801						$1,067,712.00		$1,078,389.12		$1,089,173.01		$1,100,064.74		$1,111,065.39		$1,122,176.04		$1,133,397.80		$1,144,731.78		$1,156,179.10		$1,167,740.89

		Recreation		ERROR:#REF!				9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500						$4,432.22		$4,476.54		$4,521.31		$4,566.52		$4,612.19		$4,658.31		$4,704.89		$4,751.94		$4,799.46		$4,847.46

		Grants & Contributions		ERROR:#REF!				14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598						$20,611.83		$20,817.95		$21,026.13		$21,236.39		$21,448.76		$21,663.24		$21,879.88		$22,098.67		$22,319.66		$22,542.86

		Court Fines 		ERROR:#REF!				216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		110,284		201,500						$211,098.54		$213,209.53		$215,341.63		$217,495.04		$219,669.99		$221,866.69		$224,085.36		$226,326.21		$228,589.47		$230,875.37

		Interest		ERROR:#REF!				16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008						$26,466.76		$26,731.43		$26,998.75		$27,268.73		$27,541.42		$27,816.83		$28,095.00		$28,375.95		$28,659.71		$28,946.31

		Transfer from Fund Reserves		-				-		-		35,000		100,000		-		-		-		-		-		-

		Miscellaneous		ERROR:#REF!				17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		-		5,000

		Reimbursement from Utility		146,799				178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		128,085						$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00

		Charge for Service (City Wide)		34,008				19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		64,013						$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00

		Other G.F. Rervenues						549,246		538,273		660,502		800,070		442,220		550,784		1,666,780		638,946		382,844		591,212

		Total Revenues		ERROR:#REF!				$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,348,333		$   8,883,438						$9,031,459.92		$9,292,050.77		$9,561,929.74		$9,725,691.29		$9,892,608.25		$10,048,579.85		$10,207,272.81		$10,368,737.22		$10,533,024.13		$10,700,185.57



		EXPENDITURES		2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		3%		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   246,500		$   278,700

		Administration 		ERROR:#REF!		4%		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,114		121,510

		Technology Services		ERROR:#REF!		6%		- 0								412,808		ERROR:#REF!		371,869		584,715		413,287		555,651

		City Manager		ERROR:#REF!		7%		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727

		City Secretary		ERROR:#REF!		3%		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		138,739

		Organizational Development		ERROR:#REF!		3%		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		205,815

		Finance		ERROR:#REF!		3%		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		255,015		308,114

		Municipal Court		ERROR:#REF!		3%		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		104,412		131,211

		Fire		ERROR:#REF!		23%		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,594,025		1,762,362

		Police		ERROR:#REF!		29%		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,165,855		2,439,890

		Streets & Sanitation		ERROR:#REF!		6%		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,174,359		1,162,353

		Economic Development				2%		- 0						144,497		96,640		71,205		10,980		112,619		122,018		135,259

		Planning, Permits & Dev		ERROR:#REF!		7%		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		561,126		421,965

		Community Engagement		175,225		3%		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		268,180		352,727

		Parks & Rec								- 0		-						-		-		45,400		30,145		37,000

		Total Expenditures		ERROR:#REF!		102%		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,770,644		$   8,439,024						$8,607,804.45		$8,866,038.58		$9,132,019.74		$9,405,980.33		$9,688,159.74		$9,978,804.53		$10,278,168.67		$10,586,513.73		$10,904,109.14		$11,231,232.41

		% Change in Revenues								15.03%		22.85%		ERROR:#REF!		10.91%		8.13%		22.53%		-5.35%		-5.73%		6.41%

		% Change in Expenditures								14.34%		8.01%		ERROR:#REF!		18.76%				11.72%		13.05%		6.15%		1.98%



				2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		0.03		16387		14991.65		145371.53		180520		200069		201500		256621		276500		246500		$278,700		$0

		Administration 		ERROR:#REF!		0.04		242427		500499.97		488300.19		105010		50726		180510		112854		117010		100113.5136885		$121,510		$0

		Technology Services		ERROR:#REF!		0.06		0								412808		ERROR:#REF!		371869		584715.25735968		413286.8957092		$555,651		-$0

		City Manager		ERROR:#REF!		0.07		222223		255751.15		221012.55		386500		376636		359083.695437308		290957		348743.474848		315075.60163062		$387,727		$0

		City Secretary		ERROR:#REF!		0.03		117589		144216.57		144492.53		ERROR:#REF!		152108		211963.799419231		164599		270264.280306		223598.63578042		$138,739		-$0

		Organizational Development		ERROR:#REF!		0.03		89177		122122.79		201009.01		200319		196558		198527.336046154		195996		229267.528490667		196934.0756671		$204,647		-$0

		Finance		ERROR:#REF!		0.03		178162		165284.91		173923.09		187461		181402		240944.451519231		223804.65		255903.702834		255014.5470957		$308,114		$0

		Municipal Court		ERROR:#REF!		0.03		129323		115474.68		109469.73		120364		117514		130193.724480769		114177		125703.746		104411.6023898		$131,211		$0

		Fire		ERROR:#REF!		0.23		1072026		1200646.62		1215091.52		1551121		1583497		1746461.69459052		1836337		1642492.82493952		1594025.00024737		$1,664,993		$0

		Police		ERROR:#REF!		0.29		1874997		1876091.26		1786631.15		1705430.66		1574377		1960993.12799452		1897150		2292378.15356385		2165855.2196918		$2,383,335		$0

		Streets & Sanitation		ERROR:#REF!		0.06		219459		270693		348348.34		1054599		960866		1042667.13647		975009		1104774.16742667		1174359.0653031		$1,159,480		$0

		Economic Development				0.02		0						144497		96640		71204.9903846154		10980		112619.3672		122018.3455166		$135,259		$0

		Planning, Permits & Dev		ERROR:#REF!		0.07		144186		242255		508043.62		478556		445067		660417.185711538		668760		637183.30483756		561126.219605		$421,965		-$0

		Community Engagement		175225		0.03		161754		190708		175632.96		177670		203903		248796.113571154		201094		232460.97722		268179.8412781		$352,727		$1

		Parks & Rec								0		0						0		0		45400		30145		$37,000		-$0

		Total Expenditures		ERROR:#REF!		1.02		4467710		5108221		5517326.22		ERROR:#REF!		6552171		ERROR:#REF!		7320207.65		8275416.78502594		7770643.56360331		$8,281,058		$0





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	APPROVED	City Council	Administration 	Technology	 Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	8281058.3452007333	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Charts



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	2678196	2789704.55	3024487.0999999996	3401093	4075393	4335004.3206189647	4340317	5119863.3753393469	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.19347167839335791	0.12288386464703346	0.122883864647033	46	0.1916823593286153	











Total Ad Valorem Tax Rate/$100 Valuation	2019-2020	PROPOSED	0.83352300000000001	I	&	S Tax Rate	2019-2020	PROPOSED	0.18412899999999999	M	&	O Tax Rate	2019-2020	PROPOSED	0.64939400000000003	% Change in M	&	O Tax Rate	2019-2020	PROPOSED	-2.1172945295813678E-2	Taxable Valuation	2019-2020	PROPOSED	786525022	% Change in Taxable Valuation	2019-2020	PROPOSED	0.1916823593286153	Property Taxes	2019-2020	PROPOSED	5005493.3753393469	Sales Taxes	2019-2020	PROPOSED	611000	Franchise Fees	2019-2020	PROPOSED	654339.66666666663	Permits 	&	 Fees	2019-2020	PROPOSED	988100	Charges for Service	2019-2020	PROPOSED	1136801	Recreation	2019-2020	PROPOSED	1500	Grants 	&	 Contributions	2019-2020	PROPOSED	54598	Court Fines 	2019-2020	PROPOSED	201500	Interest	2019-2020	PROPOSED	33008	Transfer from Fund Reserves	2019-2020	PROPOSED	0	Miscellaneous	2019-2020	PROPOSED	5000	Reimbursement from Utility	2019-2020	PROPOSED	128085.44961793869	Charge for Service (City Wide)	2019-2020	PROPOSED	64012.789320000003	Other G.F. Rervenues	2019-2020	PROPOSED	591212	Total Revenues	2019-2020	PROPOSED	8883438.2809439525	2019-2020	PROPOSED	EXPENDITURES	2019-2020	PROPOSED	0	2019-2020	PROPOSED	0	City Council	2019-2020	PROPOSED	278700	Administration 	2019-2020	PROPOSED	121510	Technology Services	2019-2020	PROPOSED	555650.5	City Manager	2019-2020	PROPOSED	387727.07841038	City Secretary	2019-2020	PROPOSED	138738.82562997	Organizational Development	2019-2020	PROPOSED	205814.85419666665	Finance	2019-2020	PROPOSED	308114.29030711995	Municipal Court	2019-2020	PROPOSED	131211.49196800002	Fire	2019-2020	PROPOSED	1762362.1559135357	Police	2019-2020	PROPOSED	2439890.2797939857	Streets 	&	 Sanitation	2019-2020	PROPOSED	1162353.3756577908	Economic Development	2019-2020	PROPOSED	135259.22080000001	Planning, Permits 	&	 Dev	2019-2020	PROPOSED	421965.16471584962	Community Engagement	2019-2020	PROPOSED	352726.73089421738	Parks 	&	 Rec	2019-2020	PROPOSED	37000	Total Expenditures	2019-2020	PROPOSED	8439023.9682875164	% Change in Revenues	2019-2020	PROPOSED	6.4097261206992162E-2	% Change in Expenditures	2019-2020	PROPOSED	1.9770265052705675E-2	











2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	





2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	205814.85419666665	308114.29030711995	131211.49196800002	1762362.1559135357	2439890.2797939857	1162353.3756577908	135259.22080000001	421965.16471584962	352726.73089421738	37000	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	2678196	2789704.55	3024487.0999999996	3401093	4075393	4335004.3206189647	4340317	5119863.3753393469	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	457443	509837.34	521335.47	533253	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	574502	683646.20000000007	597531.51	635443	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	119470	428823.8	1260105.31	737187	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	309179	322032.56	374225.04	1013242	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-201	9	2019-2020	178249	255200	260931	433449	276850	332226	221480	64042.724808969353	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	19178	45500	146972.39679999999	252033	109818	146431	97617	32006.394660000002	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	216938	222687.79	224596.11	179131	95135	221500	165199	321500	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	4610840	5303880.9099999992	6515838.6068000002	7226810	8855347	8381713.3206189647	8667063	9180690.1614749823	







Charts (2)



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Taxable Valuation 



Taxable Valuation	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	396680143	390879178	408046433	447599372	492498684	492498684	587783231	587783231	660012306	660012306	786525022	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.	7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Tax Rates



Total Ad Valorem Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.79500000000000004	0.79500000000000004	0.79500000000000004	0.79339999999999999	0.93552999999999997	0.93552999999999997	0.88543400000000005	0.88543400000000005	0.87918099999999999	0.83352300000000001	Less:  I	&	S Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.1636	0.11608599999999999	0.11161	0.110926	0.25306200000000001	0.25306200000000001	0.214612	0.214612	0.21573999999999999	0.18412899999999999	M	&	O Tax Rate/$100 Valuation	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.63140000000000007	0.67891400000000002	0.68339000000000005	0.68247400000000003	0.68246799999999996	0.68246799999999996	0.67082200000000003	0.67082200000000003	0.66344099999999995	0.64939400000000003	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	-1.8080842024905692E-2	6.5928821618055234E-3	-1.3403766516923393E-3	-8.7915437072496696E-6	0	-1.7064536359213817E-2	-1.7064536359213817E-2	-1.100291880707562E-2	-2.1172945295813678E-2	













2017-2018	ACTUAL 	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	APPROVED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	PROJECTED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2019-2020	PROPOSED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	0.83352300000000001	0.18412899999999999	0.64939400000000003	-2.1172945295813678E-2	786525022	0.1916823593286153	5005493.3753393469	611000	654339.66666666663	988100	1136801	128085.44961793869	64012.789320000003	591212	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	457443	509837.34	521335.47	558664	533253	516789	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	574502	683646.20000000007	597531.51	686326	635443	633273	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	119470	428823.8	1260105.31	615300	737187	996628	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	309179	322032.56	374225.04	1075003	1013242	1010149	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	201	5-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	146799	178249	255200	260931	0	433449	332226	276850	332226	221480	128085.44961793869	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	34008	19178	45500	146972.39679999999	42004	252033	146431	109818	146431	97617	64012.789320000003	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	216938	222687.79	224596.11	236600	179131	238100	95135	221500	110284	201500	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	4610840	5303880.9099999992	6515838.6068000002	0	7226810	7814437.433600232	8855347	8381713.3206189647	8348333	8925393.9056046065	







2020 PERSONNEL

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Salary		FY 2019 -2020 Total Pay		Part-Time Salary		FY 2019-2020 Exempt Step Increase 		Exempt Annual Salary		FY 2019 -2020 Exempt Salary w/ Step Increase		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$25.90		2080				$38.85		$53,872.00		$0.00		$53,872.00		$53,872.00						$0.00												$4,121.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,461.95		$68,158.16		$1,659.26		$67,355.47

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00						$3,300.00		$110,000.02		$113,300.02										$8,667.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,177.81		$134,848.28		$3,489.64		$133,160.11

				100-11 CMO Total						$2,627.52										$53,872.00		$0.00		$53,872.00		$53,872.00		$0.00		$3,300.00		$255,000.02		$258,300.02										$23,881.16		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$14,266.26		$373,428.44		$9,614.90		$368,777.08		368,777

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																				$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83

																						$0.00

				100-12 City Secr. Total						$875.84										$0.00				$0.00		$0.00		$0.00		$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83		82,739

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																				$2,718.90		$90,630.00		$93,348.90										$7,141.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,266.04		$113,334.98		$2,875.15		$111,944.08

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$21.09		2080				$31.64		$43,867.20				$43,867.20		$43,867.20																		$3,355.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$2,004.73		$57,806.61		$1,351.11		$57,152.99

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

				100-12 Organizational Dev						$1,751.68										$43,867.20				$43,867.20		$43,867.20		$0.00		$2,718.90		$90,630.00		$93,348.90										$10,497.03		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$6,270.78		$171,141.59		$4,226.26		$169,097.07		169,097		0

		Dawson-Bodley, LaSherin		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50

																						$0.00																																										$0.00

				100-14 Information Tech						$875.84														$0.00		$0.00		$0.00		$0.00		$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50		90,751

		VACANT		Finance		8810		Director, Finance		$875.84																				$2,802.52		$93,417.48		$96,220.00										$7,360.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,397.25		$117,580.09		$2,963.58		$116,146.41

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$19.24		2080				$28.86		$40,019.20				$40,019.20		$40,019.20																		$3,061.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,828.88		$54,511.55		$1,232.59		$53,915.26

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$58,656.75		$58,656.75										$4,487.24		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,680.61		$75,426.60		$1,806.63		$74,552.62

				100-20 Finance Total						$2,627.52										$40,019.20				$40,019.20		$40,019.20		$0.00		$2,802.52		$152,074.23		$154,876.75										$14,909.54		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,906.75		$247,518.24		$6,002.80		$244,614.29		244,614

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49

				100-21 Municipal Court						$875.84																		$0.00		$0.00		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49		86,311

		MOORE, KEITH		Fire		7704		Interim  Fire Chief		$875.84																						$94,235.00		$94,235.00						$960.00				$7,282.42		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$116,385.96		$2,902.44		$114,981.86

		CATES, JASON		Fire		7704		Driver		$875.84		$20.86		2880		196		$31.29		$60,084.58		$6,133.63		$60,084.84		$66,218.47														$720.00		$1,500.20		$5,235.56		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,026.18		$84,403.42		$1,850.61		$83,227.85

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$672.00		$1,200.16		$4,922.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,854.89		$79,822.51		$1,745.86		$78,713.48

		KELLY, SEAN		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$96.00		$1,200.00		$4,878.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,854.89		$81,101.27		$1,745.86		$79,992.24

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$12,370.80		$12,370.80														$0.00				$946.37		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$565.35		$21,585.51		$381.02		$21,401.19

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$144.00		$1,200.00		$5,486.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,216.28		$88,128.07		$1,966.86		$86,878.65

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$912.00		$1,200.16		$5,545.50		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,853.99		$1,966.86		$89,604.58

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$768.00		$1,200.00		$5,534.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,698.80		$1,966.86		$89,449.39

		Stockwell, Russell		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		VACANT		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52														$48.00		$900.00		$4,429.24		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$72,633.40		$1,550.56		$71,581.33

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$16.43		2880		252		$24.65		$47,330.01		$6,212.06		$47,330.01		$53,542.07														$48.00		$300.00		$4,122.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,446.87		$70,061.53		$1,457.76		$69,072.42

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$18.12		2880		252		$27.18		$52,176.59		$6,848.18		$52,176.59		$59,024.77														$144.00		$1,200.00		$4,618.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,697.43		$75,387.41		$1,607.04		$74,297.02

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$288.00		$900.00		$4,631.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$75,475.35		$1,550.56		$74,423.28

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$192.00		$300.00		$4,577.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$74,726.11		$1,550.56		$73,674.04

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.58		$7,003.97		$53,363.58		$60,367.55														$144.00		$1,200.00		$4,720.93		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,758.80		$78,793.28		$1,643.60		$77,678.08

		WESSON, GEOFFREY		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.52		$7,003.96		$53,363.58		$60,367.54												$2,400.00		$432.00		$1,200.00		$4,926.56		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,758.80		$81,182.90		$1,643.60		$80,067.71

				100-30 FT Fire Total						$14,889.28						3444				$872,460.96		$97,369.15		$835,349.33		$932,718.48		$0.00		$0.00		$94,235.00		$94,235.00		$0.00		$7,200.00		$5,568.00		$13,500.52		$80,571.48		$183.60		$771.12		$121,817.00		$7,837.00		$2,040.00		$132,648.72		$46,931.77		$1,328,263.26		$28,631.20		$1,309,962.68		1,334,166		(24,203)

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		334														$5,488.97																$419.91																$419.91				$6,784.71

				100-30 PT Fire Total						$2,627.52																		$16,434.03		$0.00		$0.00		$0.00										$1,257.20																$1,257.20				$20,318.75		20,319		0

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$18.24		2080		144		$27.36		$37,945.77		$3,940.52		$37,945.77		$41,886.29																		$3,204.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,914.20		$54,707.80		$1,168.73		$53,962.32

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$17.45		2080		72		$26.18		$36,297.32		$1,884.67		$36,297.32		$38,181.99														$0.00				$2,920.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,744.92		$50,550.83		$1,117.96		$49,923.87

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.81		2080		10		$31.21		$43,274.95		$312.08		$43,274.95		$43,587.03														$0.00		$900.00		$3,403.26		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,991.93		$57,585.21		$1,332.87		$56,926.16

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,676.73		$50,775.47		$1,117.96		$50,216.70

		NOT REPLACING

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00		$900.00		$2,875.63		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,676.73		$51,240.32		$1,117.96		$50,681.55

		NOT REPLACING		Police		8810		Communications Officer								0						$0.00		$0.00		$0.00																																						$0.00

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$48,876.47		$1,117.96		$48,317.70

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96																$900.00		$2,875.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$49,845.32		$1,117.96		$49,286.55

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84						0				$0.00		$0.00		$0.00		$0.00						$94,235.00		$94,235.00						$144.00				$7,219.99		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$115,507.53		$2,902.44		$114,103.43

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$21.09		2080		10		$31.63		$43,863.40		$316.32		$43,863.40		$44,179.72																$900.00		$3,448.60		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,019.01		$58,250.33		$1,350.99		$57,582.31

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$21.09		2080		20		$31.63		$43,863.40		$632.65		$43,863.40		$44,496.05														$0.00				$3,403.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,033.47		$57,636.46		$1,350.99		$56,953.99

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		CURA, JUAN		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,185.66		$1,550.56		$67,352.60

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$192.00				$4,004.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,340.68		$1,550.56		$67,507.61

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00		$0.00		$3,751.30		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,240.97		$64,630.88		$1,457.76		$63,847.68

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$144.00				$4,001.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,289.01		$1,550.56		$67,455.94

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$1,200.00		$1,500.00		$4,196.66		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$71,040.54		$1,550.56		$70,207.47

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$26.68		2080		50		$40.02		$55,498.12		$2,001.13		$55,498.12		$57,499.25												$0.00		$1,008.00		$1,200.00		$4,567.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,627.72		$76,504.58		$1,709.34		$75,586.20

		YATES, WALTER		Police		7720		Police Officer		$875.84		$25.66		2080		50		$38.48		$53,363.58		$1,924.17		$53,363.58		$55,287.75												$2,400.00		$288.00		$1,200.00		$4,526.94		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,526.65		$73,932.34		$1,643.60		$73,049.29

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61																		$3,751.30		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,240.97		$64,126.88		$1,457.76		$63,343.68

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$240.00		$1,139.96		$5,350.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,018.74		$1,966.86		$84,962.01

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$144.00		$1,139.96		$5,343.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$85,915.40		$1,966.86		$84,858.67

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$720.00		$1,200.00		$5,391.85		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,023.59		$88,499.09		$1,966.86		$87,442.37

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$864.00		$1,200.00		$5,402.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,755.11		$1,966.86		$85,698.38

				100-32 Police Total						$26,275.20						1316				$1,407,482.02		$46,771.50		$1,407,482.02		$1,454,253.52		$0.00		$0.00		$94,235.00		$94,235.00				$12,000.00		$5,376.00		$12,179.92		$120,720.40		$324.00		$1,360.80		$205,581.00		$13,830.00		$3,600.00		$224,695.80		$70,765.93		$2,020,501.77		$46,252.88		$1,995,988.73		1,995,989		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$18.24		2080		105		$27.36		$37,945.77		$2,873.30		$37,945.77		$40,819.07																		$3,122.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,865.43		$53,510.16		$1,168.73		$52,813.46

				100-40 Streets Total						$1,167.79										$37,945.77		$2,873.30		$37,945.77		$40,819.07		$0.00		$980.50		$32,683.33		$33,663.83										$5,697.94		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,403.87		$94,488.37		$2,205.58		$93,290.08		93,290		0

		GOFF, MARLON		Economic Development		8810		Administrator, Economic Development		$875.84				2080																$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22

				100-52 Econ. Dev.Total						$875.84																$0.00		$0.00		$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22		92,159

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,964.81		$57,849.42		$1,324.20		$57,208.81

		VACANT		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,964.81		$55,950.42		$1,324.20		$55,309.81

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$25.08		2080				$37.63		$52,174.23		$0.00		$52,174.23		$52,174.23																		$3,991.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,384.36		$66,252.92		$1,606.97		$65,475.52

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$52,145.64		$52,145.64										$3,989.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.06		$66,220.84		$1,606.09		$65,443.87

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$60,416.46		$60,416.46										$4,621.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,761.03		$75,502.35		$1,860.83		$74,602.15

				100-53 Planning & Permitting						$4,379.20										$138,161.43		$0.00		$138,161.43		$138,161.43		$0.00		$0.00		$112,562.10		$112,562.10										$19,180.35		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,458.07		$321,775.95		$7,722.28		$318,040.16		318,040

		NEW POSITION 		Community Engagement		9102		Coordinator , Social Services		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16						$1,281.92		$54,112.82

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,915.79		$54,746.69		$1,281.92		$54,112.82

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																				$4,006.80		$66,780.00		$76,426.00

Tiffany McDaniel: Tiffany McDaniel:
PER CMO RAISE EXEMPT SALARY FOR C.E. TO $76,426. KEYED IN MANUALLY BY CMO. EMAIL SENT ON 9/13/19										$5,846.59		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,468.26		$2,353.92		$92,329.51
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$22.35		2080		40		$33.53		$46,495.20		$1,341.21		$46,495.20		$47,836.41																		$3,659.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,186.12		$61,385.02		$1,432.05		$60,630.94		201,155

		VACANT		Utility Admin		8810		Customer Service Rep. I		$875.84		$15.18		2080		40		$22.77		$31,581.00		$910.99		$31,581.00		$32,491.99																		$2,485.64		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,484.88		$44,165.51		$972.69		$43,653.32

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$16.46		2080		40		$24.69		$34,242.75		$987.77		$34,242.75		$35,230.52																		$2,695.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,610.03		$47,238.69		$1,054.68		$46,683.33

				500-22 Util. Admin Total						$2,627.52										$112,318.95		$3,239.97		$112,318.95		$115,558.92		$0.00		$0.00		$0.00		$0.00										$8,840.26		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,281.04		$152,789.22		$3,459.42		$150,967.60		150,968		0

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$19.24		2080		15		$28.85		$40,010.12		$432.80		$40,010.12		$40,442.92																		$3,093.88		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,848.24		$53,088.05		$1,232.31		$52,472.12

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$16.74		2080		15		$25.11		$34,814.89		$376.60		$34,814.89		$35,191.49																		$2,692.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,608.25		$49,093.89		$1,072.30		$48,557.94

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,160.64

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,522.76

				500-23 Meter Serv. Total						$3,503.36										$141,776.73		$1,533.64		$141,776.73		$143,310.37		$0.00		$0.00		$0.00		$0.00										$10,963.24		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,549.28		$193,533.90		$4,366.72		$191,713.46		191,713		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$25.90		2080		58		$38.85		$53,869.80		$2,253.21		$53,869.80		$56,123.01																		$4,293.41		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,564.82		$70,684.24		$1,659.19		$69,778.61

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.97		2080		58		$28.46		$39,463.60		$1,650.64		$39,463.60		$41,114.24																$900.00		$3,214.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,878.92		$54,810.25		$1,215.48		$54,146.81

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$25.14		2080		20		$37.72		$52,300.78		$754.34		$52,300.78		$53,055.12																		$4,058.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,424.62		$67,241.45		$1,610.86		$66,427.70

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84												$0.00				$0.00						$69,276.16		$69,276.16								$600.00		$5,345.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,989.61		$2,133.71		$86,957.39

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$17.21		2080		58		$25.82		$35,797.90		$1,497.32		$35,797.90		$37,295.22																		$2,853.08		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,704.39		$49,555.69		$1,102.58		$48,953.88

		VACANT		Water Operations		7550		Utilities Supervisor		$875.84		$18.15		2080		58		$27.22		$37,745.40		$1,578.77		$37,745.40		$39,324.17																$900.00		$3,077.15		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,797.11		$52,801.44		$1,162.56		$52,166.88

				500-41 Water Operations						$6,422.83										$252,653.34		$9,134.47		$252,653.34		$261,787.81		$0.00		$980.50		$101,959.49		$102,939.99				$0.00		$0.00		$2,400.00		$28,085.28		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,668.06		$470,901.80		$10,952.27		$465,186.01		465,186		0

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$18.24		2080		58		$27.36		$37,945.77		$1,587.15		$37,945.77		$39,532.92																$900.00		$3,093.12		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,806.65		$53,035.70		$1,168.73		$52,397.77

				500-42 Wastewtr. Ops.						$2,627.52										$104,897.49		$4,387.54		$104,897.49		$109,285.03		$0.00		$0.00		$0.00		$0.00								$900.00		$8,429.15		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,994.33		$146,717.51		$3,230.84		$144,954.03		144,954		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.22		$1,036.85		$40,476.63

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.74		2080		10		$25.11		$34,814.89		$251.07		$34,814.89		$35,065.96																		$2,682.55		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,602.51		$47,054.02		$1,072.30		$46,523.80

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

																						$0.00																																										$0.00

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.15		2080		20		$27.22		$37,745.40		$544.40		$37,745.40		$38,289.80																		$2,929.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,749.84		$50,671.82		$1,162.56		$50,084.53

																						$0.00																																										$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$17.41		2080		58		$26.11		$36,207.49		$1,514.45		$36,207.49		$37,721.94																		$2,885.73		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,723.89		$50,034.56		$1,115.19		$49,425.86

				550-46 Storm Water						$4,671.15										$175,719.50		$2,792.75		$175,719.50		$178,512.25		$0.00		$980.50		$32,683.33		$33,663.83		$0.00		$0.00		$0.00		$0.00		$16,231.47		$57.60		$241.92		$37,444.33		$2,458.67		$640.00		$40,842.52		$9,696.45		$283,617.66		$6,449.01		$280,370.22		280,370		0



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$82,328.96										$3,464,416.19		$168,702.62		$3,427,304.56		$3,596,007.18		$16,434.03		$19,919.85		$1,315,456.29		$1,341,015.34		$0.00		$19,200.00		$10,944.00		$28,980.44		$383,292.16		$972.00		$4,069.04		$614,456.99		$41,490.00		$10,800.00		$680,366.87		$223,706.14		$6,310,382.67		$146,864.25		$6,306,395.65				-$24,203.36

								WATER FUND		$19,852.37

		CHANGES												TOTAL WC		$   102,181.33										$168,702.62						$25,559.05																																$5,077,089.06		Gen Fund		6,305,433		$   4,847.02

		WC								$135,495.00																														$4,937,022.52		salaries																						$1,233,191.20		W&S Fund

																																								$1,269,647.72		benefits																						$   6,310,280.26		ALL DEPTS

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																				3% increase salary staff		$1,031,244.17								$82,328.96		workers comp																						$5,077,089.06

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00												vacant P/Fpositions		$239,663.00																$6,288,999.21		$17,396.45																						$1,233,191.20

		FF Updated Payroll:  						Experience Modifier		$0.92												Vacant General		$220,106.05																																								$6,310,280.26

		$946,018.36						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80																														$4,713,855.92																								$3,884.60

		$28,543.31						Discounted SC		$98,094.08																																																						-$20,318.75

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876																																																						5,077,089.06		GEN FUND

																																																																1,233,191.20		W/S & DRAIN

		OT EE AVG																																																														6,310,280.26		ALL DEPTS

		FIRE		142																																																												3,884.60		DIFFERENCE 

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















General Fund Summary Sheet

		REVENUES		2012-2013		2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change						%change

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		Ad Valorem Tax Rate		0.795000		0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		-5.19%						-5.19%

		I&S Tax Rate		0.163600		0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129		-14.65%						-14.65%

		M&O Tax Rate		0.631400		0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394		-2.12%				$   5,005,493		-2.12%

						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%		92.43%						92.43%

		Taxable Valuation		$396,680,143		$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022		19.17%						19.17%

				-0.58%		-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%								55.99%

		Property Taxes		ERROR:#REF!		$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,119,863

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		18.11%						18.11%

		Sales Taxes		ERROR:#REF!		457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000		13.15%						13.15%

		Franchise Fees		ERROR:#REF!		574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340		2.27%						2.27%

		Permits & Fees		ERROR:#REF!		119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%						3.30%

		Charges for Service		ERROR:#REF!		309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%						2.21%

		Recreation		ERROR:#REF!		9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500		-25.00%						-25.00%

		Grants & Contributions		ERROR:#REF!		14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598		23.11%						23.11%

		Court Fines 		ERROR:#REF!		216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		165,199		321,500		45.15%						45.15%

		Interest		ERROR:#REF!		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008		0.00%						0.00%

		Transfer from Fund Reserves		-		-		-		35,000		100,000		-		-		-		-		-		-								0.00%

		Miscellaneous		ERROR:#REF!		17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		263,815		163,931		780.64%						780.64%

		Reimbursement from Utility		146,799		178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%						-80.72%

		Charge for Service (City Wide)		34,008		19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%						-78.14%

		Total Revenues		ERROR:#REF!		$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,667,063		$   9,180,690

Charles Williams: CEW 8/13/19: Amt updated due to M&O Tax Rate calculations with tax collection rate for Prop Tax Rev
		

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		

MCorbitt: Calc. average mins 5% reduction
				9.53%						9.53%



		EXPENDITURES		2012-2013		2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change										0

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		City Council		ERROR:#REF!		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%						11.18%

		Administration 		ERROR:#REF!		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,122		121,510		3.85%						3.85%

		Technology Services		ERROR:#REF!		- 0		- 0		- 0				412,808		ERROR:#REF!		371,869		584,715		413,287		555,651		-4.97%						-4.97%

		City Manager		ERROR:#REF!		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727		11.18%						11.18%

		City Secretary		ERROR:#REF!		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		158,739		-41.27%						-41.27%

		Human Resources 		ERROR:#REF!		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		214,247		-6.55%						-6.55%

		Finance		ERROR:#REF!		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		251,135		312,614		22.16%						22.16%

		Municipal Court		ERROR:#REF!		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		108,176		131,211		4.38%						4.38%

		Fire		ERROR:#REF!		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,617,147		1,696,864		3.31%						3.31%

		Police		ERROR:#REF!		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,183,258		2,291,611		-0.03%						-0.03%

		Streets & Sanitation		ERROR:#REF!		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,054,359		1,279,480		15.81%						15.81%

		Economic Development				- 0		- 0		-		144,497		96,640		71,205		10,980		112,619		119,543		135,259		20.10%						20.10%

		Planning & Development		ERROR:#REF!		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		566,126		451,965		-29.07%						-29.07%

		Community Engagement		175,225		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		282,980		401,005		72.50%						72.50%

		Parks & Recreation				- 0		- 0		-				-		-		-		45,400		34,145		37,000		-18.50%						-18.50%

		Total Expenditures		ERROR:#REF!		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,708,616		$   8,482,284

Charles Williams: CEW 8/13: This amt matches ALL Dept Exp Totals for each dept tab
		2.50%						2.50%



		Total Revenues Over (Under) Expenditures		ERROR:#REF!		$   143,130		$   195,660		$   998,512		ERROR:#REF!		$   674,639		ERROR:#REF!		$   1,535,139		$   106,297		$   958,447		$   698,407		557.04%						557.04%

		00-Transfers In (Out):

		W/S Capital Financing		100,000		82,000		- 0		- 0		- 0														ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer from GH Dev Co. & HFC				- 0		- 0		- 0		- 0		- 0		- 0		- 0		296,992		256,765

Tiffany McDaniel: Tiffany McDaniel:
TRANSFER COMPLETED ON 2/28/19 IN THE AMOUNT OF: $226,316

PER MARLON AN ADDITIONAL TRANSFER OF $30,449 WILL BE DONE BEFORE YEAR END. 9/13/19		156,881

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		-47.18%						-47.18%

		Transfer to Vehicle Replacement Fund		- 0		(100,000)		(164,929)		(100,000)		(243,000)		(243,000)		(100,000)		(100,000)		(100,000)		(200,000)		(250,000)		150.00%						150.00%

		Transfer to/from Tornado Fund				- 0		- 0		(200,000)		- 0		- 0		- 0		- 0		154,026		154,026		- 0								-100.00%

		Transfer for City Hall Capital Project								(500,000)		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer to Capital Projects Fund				- 0		- 0		- 0		- 0		(1,328,936)		- 0		(453,400)

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM		- 0		- 0		- 0

		G&A Reimbursement from Utility												- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Charge for Service (City Wide)												- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Operating (includes in lieu of franchise fees)				44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		48,775

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		0.00%						0.00%

		Reserved for Contingency				- 0		- 0		- 0		- 0		- 0				(200,000)		- 0		- 0		- 0

		TOTAL Transfer In (Out)		4,960,000,000		26,178		(119,429)		(754,500)		(194,225)		(1,523,161)		(51,225)		(704,625)		399,793		259,566		(44,344)		-111.09%						-111.09%

		NET CHANGE IN FUND BALANCE		ERROR:#REF!		169,308		76,231		244,012		ERROR:#REF!		(848,522)		ERROR:#REF!		830,514		506,090		1,218,013		654,063		29.24%						29.24%



		BEGINNING FUND BALANCE - OCTOBER 1		1,413,829		2,142,447		2,307,376		2,383,607		2,627,619		2,321,019		1,472,497		1,496,001		1,502,022		2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		3,718,625		147.57%						147.57%

		ENDING FUND BALANCE - SEPTEMBER 30		2,336,781		2,307,376		2,383,607		2,627,619		ERROR:#REF!		1,472,497		ERROR:#REF!		2,326,515		2,008,112		3,718,625		4,372,688		117.75%						117.75%

		UNASSIGNED FUND BALANCE - SEPTEMBER 30		$   2,336,781		$   2,307,376		$   2,383,607		$   2,627,619		ERROR:#REF!		$   1,472,497		ERROR:#REF!		$   2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR				

Tiffany McDaniel: Tiffany McDaniel:
TRANSFER COMPLETED ON 2/28/19 IN THE AMOUNT OF: $226,316

PER MARLON AN ADDITIONAL TRANSFER OF $30,449 WILL BE DONE BEFORE YEAR END. 9/13/19		

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM				

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		$   2,008,112		$   3,718,625		$   4,372,688		117.75%						117.75%

		AVERAGE DAILY EXPENDITURES		ERROR:#REF!		11,752		13,296		14,401		ERROR:#REF!		16,764		ERROR:#REF!		19,297		21,762		20,513		23,064		5.98%						5.98%

		NUMBER OF DAYS RESERVE		ERROR:#REF!		196		179		182		ERROR:#REF!		88		ERROR:#REF!		130		92		181		190		105.46%						105.46%
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General Fund Revenue Summary

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		AD VALOREM TAXES																								ERROR:#DIV/0!

		100-4-00-4000		CURRENT AD VALOREM TAX		$   2,608,532		$   2,746,997		$   3,006,426		$   3,277,620		3,331,256		3,844,995		3,959,070

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Property Tax revenue. As of 6/30/18 101.6% y-t-d ($3,967,216)		4,269,979		4,313,642

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		5,005,493		17.23%

		100-4-00-4001		DELINQUENT AD VALOREM TAX		42,774		27,918		(3,465)		33,276		45,100		39,036		98,099

MCorbitt: 1% of TOTAL ADVALOREM TAXES
				

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		43,350

Tiffany McDaniel: Tiffany McDaniel:
1% of TOTAL ADVALOREM TAXES
		5,000

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		76,491		76.45%

		100-4-00-4002		PENALTY & INTEREST (TAX)		26,890		14,790		21,526		16,638		24,737		19,518		18,224

MCorbitt: 0.5% Of TOTAL AD VALOREM TAXES
				

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		21,675

Tiffany McDaniel: Tiffany McDaniel:
0.5% Of TOTAL AD VALOREM TAXES		21,675

tc={1FFEBF2E-A0B1-458D-BC95-55E937BE3120}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $14,816; Est Yr-end for 9/30 will be $17,286.		37,879		74.76%

		TOTAL AD VALOREM TAXES				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		3,903,549		4,075,393		4,335,004		4,340,317		5,119,863

Charles Williams: CEW 8/13/19: Amt changed with correct calculated tax rate and collection rate.
		18.11%

																										ERROR:#DIV/0!

		SALES TAXES																								ERROR:#DIV/0!

		100-4-00-4200		SALES TAX		457,443		509,837		521,335		558,664		533,253		516,789		617,073

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Sales Tax revenue. Averaging $47k per month for Fy 17-18. 		540,000

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF 3 YEAR AVERAGE 		650,000

tc={C95EDD8E-6C84-43A4-A17D-C6BBE22C8591}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 516,338; Est Yr-end for 9/30 will be $602,412.		611,000		13.15%

		100-4-00-4202		FEDERAL EXCISE TAX		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SALES TAXES				$   457,443		$   509,837		$   521,335		$   558,664		$   533,253		516,789		617,073		540,000		650,000

tc={1E8C287A-6F64-4F35-92B7-EC4441263061}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is almost $75,000 below the expected at yr-end.		611,000		13.15%

																										ERROR:#DIV/0!

		FRANCHISE FEES																								ERROR:#DIV/0!

		100-4-00-4100		ELECTRIC FRANCHISE		188,388		257,631		226,778		239,482		239,523		231,461		254,863		239,762

Tiffany McDaniel: Tiffany McDaniel:
3 YEAR AVERAGE 		274,595

tc={83EEA5DD-7578-41D4-810D-EC77C8817548}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $226,381; Est Yr-end for 9/30 is $264,119		256,407		6.94%

		100-4-00-4101		TELEPHONE		92,107		125,035		20,441		22,209		28,397		28,397		29,657		25,745		18,423

tc={1009F51C-8CCA-41DA-8319-EF4E168F4EB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $15,492; Yr-end on 9/30 $18,075		18,000

Tiffany McDaniel: Tiffany McDaniel:
reduce to $18k per David-7/31/19-TM		-30.08%

		100-4-00-4102		GAS FRANCHISE		51,543		62,032		53,006		66,436		49,467		50,456		55,528		52,925		82,548

tc={4016A5FB-3C38-46C5-B4F1-995A65997B03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $66,241; Yr-end on 9/30 $110,404		63,667		20.30%

		100-4-00-4103		CABLE FRANCHISE		6,372		5,564		66,927		99,675		68,194		72,263		71,390		70,741		60,963		67,698		-4.30%

		100-4-00-4104		GARBAGE FRANCHISE		7,686		7,362		2,436		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-4-00-4105		VIDEO FRANCHISE FEE		25,093		9,060		12,693		19,935		11,273		12,107		8,581		12,024		9,332		9,979		-17.01%

		100-4-00-4106		W/WW FRANCHISE FEES		203,313		216,962		215,250		238,589		238,589		238,589		238,589		238,589		238,589		238,589		0.00%

		TOTAL FRANCHISE FEES				$   574,502		$   683,646		$   597,532		$   686,326		$   635,443		633,273		658,608		639,786		684,450

tc={522F92F5-4D74-4630-BE8A-6089D09327F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    David, this is $26,000 below the proj amts.		654,340		2.27%

																										ERROR:#DIV/0!

		PERMITS & FEES																								ERROR:#DIV/0!

		100-4-53-4300		PERMIT FEES		46,317		258,090		570,692		200,400		91,228		362,894		536,894

Tiffany McDaniel: YTD is 438K LS…..Per Keegan. Minus 15% cushion for market variations. LS
Original amount: $411,282. 
		350,000

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		365,000		350,000

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		0.00%

		100-4-53-4301		MISCELLANEOUS PERMITS		16,925		21,882		144,924		176,000		86,078		35,282		142,578

Tiffany McDaniel: 103K as of 7.27.18 ls….Per Keegan. Minus 15% cushion for market variations. LS
Original amount before reduction: $57,367		38,540		48,000		45,000		16.76%

		100-4-53-4302		BACKFLOW & IRRIGATION PERMITS		1,404		1,665		- 0		1,000		100		1,000		300

Tiffany McDaniel: Tiffany McDaniel:
Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $9,296						

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		940		14,500		10,500		1017.02%

		100-4-53-4303		INFRASTRUCTURE INSPECTIONS		- 0		- 0		$   - 0		40,000		333,920		315,000		156,266

Tiffany McDaniel: Updated 7.27.18 ls Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $315,000		225,000

Keegan McDonald: Keegan McDonald:
Needs to be estimated by PW		225,000		225,000		0.00%

		100-4-53-4305		PLAN REVIEW		19,212		69,889		330,155		117,900		106,674		186,081		281,321

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $261,881		216,200

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		237,250		227,500		5.23%

		100-4-53-4306		ZONING FEES		2,945		600		1,370		1,000		6,800		2,700		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $4,160		2,538

Keegan McDonald: Keegan McDonald:
$4,160 YTD in 17-18 however projections were kept the same		9,500		4,500		77.30%

		100-4-53-4308		INSPECTION FEE - ALCOHOL		560		1,250		- 0		- 0		3,965		- 0		825		- 0		- 0		         -		ERROR:#VALUE!

		100-4-53-4320		PLATS		2,625		1,850		- 0		1,000		2,378		2,000		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $6,350		2,000

Keegan McDonald: Keegan McDonald:
$6,350 YTD in 17-18, however projections were kept the same		8,400		2,000		0.00%

		100-4-53-4325		TRADE PERMITS		17,632		55,854		145,380		15,000		39,744		19,771		95,707

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $71,000		65,800

Keegan McDonald: Keegan McDonald:
Includes new builds except for Villages at Charleston and Meadow Springs		65,800		65,800		0.00%

		100-4-53-4330		LICENSE REGISTRATION		6,592		8,669		24,700		5,500		31,615		14,400		16,050

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $13,400		15,000

Keegan McDonald: Keegan McDonald:
Slightly below average over the past 5 years.		15,000		15,000		0.00%

		100-4-53-4332		RENTAL REGISTRATION		- 0		- 0		39,495		51,000		32,545		51,000		14,128

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $11,530		32,900

Keegan McDonald: Keegan McDonald:
Assumes 700 units at ~$50.00 per		24,600		32,900		0.00%

		100-4-53-4335		FOOD SERVICE PERMITS		3,700		7,600		2,000		5,000		800		5,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $3,200		6,250

Keegan McDonald: Keegan McDonald:
Average 17/year, would equal $6,800. Reduced to account for closings/noncompliance.		10,000		8,400		34.40%

		100-4-53-4345		GARAGE SALE PERMITS		1,540		1,475		1,390		1,500		1,340		1,500		450

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $800
		1,410		1,325		1,500		6.38%

		TOTAL PERMITS & FEES				$   119,452		$   428,824		$   1,260,105		$   615,300		$   737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%

																										ERROR:#DIV/0!

		CHARGE FOR SERVICES																								ERROR:#DIV/0!

		100-4-00-4502		TOWER RENTAL		35,859		33,946		34,144		38,000		39,622		43,000		39,780		43,000		39,780		39,780		-7.49%

		100-4-30-4501		AMBULANCE		160,910		171,330		162,153		170,150		185,521		180,000		193,951		200,000

Tiffany McDaniel: Tiffany McDaniel:
On average about $16,000 per month is rec'd from Emergicon. 
Expected population growth/additional fire staff		210,000		215,000		7.50%

		100-4-32-4511		FINGER PRINTS		- 0		- 0		704		703		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4520		POLICE REPORTS		496		383		551		350		708		400		606		500		500		500		0.00%

		100-4-32-4525		STATE REIMBURSEMENTS		- 0		- 0		653		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4570		RESOURCE OFFICER		13,000		13,000		13,000		13,000		26,000		13,000		- 0		57,000

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.		57,000		37,240

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		-34.67%

		100-4-32-4581		ANIMAL POUND		5,299		4,398		10,559		20,000		4,612		7,500		7,375		7,500		4,600

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		4,600		-38.67%

		100-4-32-4582		WRECKER		800		800		800		800		800		800		800		800		800		800		0.00%

		100-4-32-4587		PAY PHONE		565		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4500		SANITATION		101,315		98,176		151,661		832,000		755,979		765,449		797,184		803,415

Tiffany McDaniel: Tiffany McDaniel:
2% increase 		825,992		838,381

MCorbitt: Projected plus 1.5%
		4.35%

		100-4-53-4546		CONVENIENCE FEES		18		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4822

tc={3B03FD99-E7CD-4CAF-BAF7-6EF810D389EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This line item already exist in INCODE																		

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.				

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		

Tiffany McDaniel: Tiffany McDaniel:
2% increase 				

MCorbitt: Projected plus 1.5%
		FIRE INSPECTIONS 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		ERROR:#DIV/0!

		TOTAL CHARGE FOR SERVICES				$   318,262		$   322,033		$   374,225		$   1,075,003		$   1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%

																										ERROR:#DIV/0!

		RECREATION																								ERROR:#DIV/0!

		100-4-60-4510		PARK RESERVATIONS		1,063		1,733		1,340		500		2,895		1,500		1,787		2,000		1,500

Tlonzie: Tlonzie:
Lower amt due to rainy weather and construction of parking lot project
		1,500		-25.00%

		100-4-60-4530		FIELD LICENSING (SOCCER ASSN FEE)		8,260		4,590		2,430		8,000		- 0		2,430		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-60-4531		OTHER (MISC)		- 0		- 0		463		- 0		675		- 0		362		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL RECREATION				$   9,323		$   6,323		$   3,770		$   8,500		$   2,895		3,930		2,149		2,000		1,500		1,500		-25.00%

																										ERROR:#DIV/0!

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		GRANTS & CONTRIBUTIONS																								ERROR:#DIV/0!

		100-4-30-4720		GRANT REVENUE -SAFER		- 0		78,858		7,025		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4720		GRANT REVENUE - TXDOT		- 0		- 0		1,252		- 0		3,000		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4724		GRANT REVENUE - BVP		2,019		2,019		523		- 0		- 0		- 0		3,279		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4714		COPS GRANT														25,622		44,000		37,460

Vernell Dooley: Vernell Dooley:
Emily is meeting with Terri to finalize the projected COPS Grant and BVP calculations.		47,124

David Hall: David Hall: From Chief Dooley:
Based on the fact that DOJ is reimbursing 75% of an officer’s base salary, fringe, and benefits, we expect to receive approximately $67,972 during FY19/20. 		7.10%

		100-4-32-4800		SEIZURE REVENUE		1,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4805		DONATIONS-CRIME PREVENTION		300		- 0		851		- 0		300		50		500		50		50		50		0.00%

		100-4-60-4804		DONATIONS-COMMUNITY EVENTS		- 0		- 0		2,450		10,000		500				2,104		- 0		1,095		1,684		ERROR:#DIV/0!

		100-4-60-4805		DONATIONS-MOVIES IN THE PARK		777		350		206		1,500		- 0		250		- 0		250		- 0		250		0.00%

		100-4-60-4806		COMMUNITY DAY		201		- 0		400		400		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4801		FIRE DEPARTMENT DONATION		201		1,000		200		400		- 0		50		- 0		50		- 0		- 0		-100.00%

		100-4-10-4722		GRANT REVENUE		9,417		2,576		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4723		A TRAINING GRANT										- 0				3,037		- 0		8,025		5,490		ERROR:#DIV/0!

		100-4-30-3750		COMMUNITY CPR TRAINING FEES 										- 0				- 0		- 0		- 0		1,000

Delila Mendoza: Delila Mendoza:
Add account number and add border to row
		ERROR:#DIV/0!

		TOTAL GRANTS & CONTRIBUTIONS				$   14,435		$   5,945		$   12,907		$   12,300		$   3,800		$   350		$   34,542		$   44,350		$   46,630		$   54,598		23.11%

																										ERROR:#DIV/0!

		COURT FINES																								ERROR:#DIV/0!

		100-4-21-4401		MUNICIPAL COURT FINES		213,714		220,607		222,734		234,600		177,853		236,600		94,528

MCorbitt: 60K collected mid-year. Warrant round up may add additional 20-30K. LS
		220,000

Tiffany McDaniel: Tiffany McDaniel:
3 year average 

220K per dh. 7.30.18		164,449

Tiffany McDaniel: Tiffany McDaniel:
PROJECTED FOR 9/30/19 FOR COURT FINES-TM		320,000

Tiffany McDaniel: Tiffany McDaniel:
PROPOSAL FROM CMO-9/5/19		45.45%

		100-4-21-4405		OMNIBASE FEES		1,704		2,081		1,862		2,000		1,278		1,500		607		1,500		750		1,500		0.00%

		100-4-21-4407		CHILD SAFETY FEES										- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL COURT FINES				$   215,418		$   222,688		$   224,596		$   236,600		$   179,131		238,100		95,135		$   221,500		$   165,199		$   321,500		45.15%

																										ERROR:#DIV/0!

		INTEREST																								ERROR:#DIV/0!

		100-4-00-4700		INTEREST EARNED		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008

Tiffany McDaniel: Tiffany McDaniel:
3 year average		33,008		33,008		0.00%

		TOTAL INTEREST				$   16,825		$   19,305		$   14,261		$   20,000		$   33,713		24,012		44,069		33,008		33,008		33,008		0.00%

																										ERROR:#DIV/0!

		MISCELLANEOUS																								ERROR:#DIV/0!

		100-4-00-4801		AUCTION PROCEEDS		- 0		- 0		2,304		- 0		- 0		- 0		9,614

Tiffany McDaniel: Tiffany McDaniel:
BUDGETED REVENUE FOR AUCTION IN FY 18-19. 
FUNDS WILL NOT HIT BANK ACCOUNT UNTIL NEW FY. 
7/24/18		9,615

Tiffany McDaniel: Tiffany McDaniel:
SOLD: Ford Crown Victoria-$359
4 Panasonic Toughbook laptops-$155
Fiatallis Grader-$9,100
7/24/18		- 0		- 0		-100.00%

		100-4-00-4803		PALLADIUM PROCEEDS										- 0				653,400		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4807		OTHER (MISC)		10,900		2,138		22,425		9,000		(6,260)		9,000		(18,468)

MCorbitt: Over due to Palladium Closing
		9,000		256,765

Tiffany McDaniel: Tiffany McDaniel:
GHHFC TRANSFER TO GF
$226,316 COMPLETED ON 2/28/19
ADDITIONAL TRANSFER WILL BE DONE IN THE AMOUNT OF $30,449 BEFORE YEAR END. 9/13/19		156,881

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		1643.12%

		100-4-00-4818		TML INSURANCE REIMBURSEMENT		8,635		12,591		14,988		13,635		- 0		- 0		11,815		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4840		TML INSURANCE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4840		INSURANCE REIMBURSEMENT		- 0		- 0		- 0		- 0		6,406		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4809		CHAMBER OF COMMERCE REVENUE										- 0		- 0		- 0		- 0		7,050		7,050

		100-4-21-4808		CONVENIENCE FEE		- 0		147		- 0		- 0		1,425		- 0		1,134		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-21-4810		UNCLAIMED PROPERTY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MISCELLANEOUS				$   19,535		$   14,876		$   39,717		$   22,635		$   1,571		$   9,000		$   657,495		$   18,615		$   263,815		$   163,931		780.64%

																										ERROR:#DIV/0!

		REIMBURSEMENT FROM UTILITY																								ERROR:#DIV/0!

		100-4-00-4901		REIMBURSEMENT FROM UTIL		- 0		- 0		- 0		433,450		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

		100-4-00-4902		CHARGE FOR SERVICE (CITY WIDE)		- 0		- 0		- 0		252,033		252,033		146,431		109,818		146,431		97,616		32,006		-78.14%

		100-4-00-4903		TRANSFER FROM W/S (ALLOC)																						ERROR:#DIV/0!

		100-4-00-4904		TRANSFER FROM DISASTER FUND										- 0		- 0		- 0		154,026		154,026		- 0		-100.00%

		100-4-00-4905		TRANSFER FROM 911 WIRELESS FUND										- 0		- 0		- 0		- 0		33,000		33,000		ERROR:#DIV/0!

		100-4-00-4911		TRANSFER FROM DRAINAGE FUND										- 0		- 0		- 0		- 0		15,775		15,775		ERROR:#DIV/0!

		TOTAL REIMBURSEMENT FROM UTILITY										685,483		685,482		478,657		386,668		632,683		521,897		144,824		-77.11%

																										ERROR:#DIV/0!

		USE OF FUND BALANCE																								ERROR:#DIV/0!

		100-4-00-4912		TRANSFER FROM FUND RESERVES		- 0		- 0		35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL USE OF FUND BALANCE 								35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES				$   4,423,391		$   5,003,181		$   6,072,935		$   7,348,345		$   7,226,810		$   7,814,437		$   8,855,347		$   8,535,739		$   8,869,863		$   9,229,465

Charles Williams: CEW 8/13/19: Amt changed due to correct calculation of M&O taxes.
		8.13%
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Other Funding Sources

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		OTHER FINANCING SOURCES (USES)		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		LEASE PROCEEDS																						ERROR:#DIV/0!

		LEASE PURCHASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - POLICE VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL LEASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OTHER REVEVENUE/TRANSFERS IN (OUT)																						ERROR:#DIV/0!

		100-4-00-4900		82,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!



		City Attorney/Auditor/Council (28%)						39,626		72,208		72,208		56,425		47,039

MCorbitt: 16.98%
		56,425

Tiffany McDaniel: Tiffany McDaniel:
28% of total budget for fy 18
		37,651		10,360		-81.64%

		City Manager's Office (28%)						67,430		154,600		162,542		96,657		80,535

MCorbitt: 29.09%
		96,657		64,231		19,055

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		-80.29%

		City Secretary (28%)						55,064		ERROR:#REF!		53,603		57,300		47,756

MCorbitt: 17.25%
		57,300		37,651		10,486		-81.70%

		Human Resources (28%)						45,128		70,112		70,112		56,089		46,732

MCorbitt: 16.88%
		56,089		37,651		11,079		-80.25%

		Finance (28%)						53,683		74,984		74,984		65,755		54,788

MCorbitt: 19.79%
		65,755		44,296		13,063		-80.13%

		W/S Charge for Services  (MGT)		178,249		220,000		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

																								ERROR:#DIV/0!

		Telecommunications & Technology (20%)						- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		Technology (28%)						125,184		- 0		210,029		123,053		92,246

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		123,053		81,998		25,256		-79.48%

		Utilities (28%)						21,788		42,004		42,004		23,378		17,572

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
		23,378		15,619		6,750		-71.13%

		 W/S Charge for Services (CITY-WIDE)		36,283		16,000		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%

		TRANSFERS FROM W/S (ALLOCATION)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		BOND DEBT REPAYMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFERS FROM DRAINAGE FUND		12,500		12,500		12,500		15,775		15,775		15,775		15,775		15,775		15,775		15,775		0.00%

		TRANSFERS FROM 911 WIRELESS FUND		31,678		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000

tc={8CB79F87-5299-4A40-A584-E317284386C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will this remain after move to NCTCOG		

MCorbitt: 17.25%
		

MCorbitt: 16.88%
						

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		

MCorbitt: 19.79%
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
								0.00%

		TRANSFER TO OPER GRANT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFER TO FAMILY FESTIVAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL TRANSFERS IN (OUT)		44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775		48,775		0.00%

																								ERROR:#DIV/0!

		TOTAL OTHER FINANCING SOURCES (USES)		258,710		281,500		453,403		ERROR:#REF!		734,257		527,432		435,443		527,432		367,872		144,824		-72.54%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!
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City Council

		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		22		- 0		20		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		1,246		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CONTRACTED SERVICES		$   - 0		$   134,037		$   119,000		$   161,641		$   140,000		$   228,149		$   205,000		$   175,000		$   207,200		1.07%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%

				DEPARTMENTAL		958		2,275		7,500		7,760		7,500		1,896		17,500		13,500		17,500		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		0		0		0		0		0		0		0





		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		PERSONNEL

		100-5-09-1205		COUNCIL WORKERS COMP		22				20		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				22		- 0		20		- 0		- 0		- 0		- 0				- 0



		SUPPLIES



		100-5-09-2000		OFFICE SUPPLIES		626		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-09-2155		SMALL EQUIPMENT		620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL SUPPLIES				1,246		- 0		- 0				- 0		- 0		- 0				- 0



		CONTRACTED SERVICES

		100-5-09-3001		AUDITING		- 0		15,500		30,000		29,200		30,000		29,200		30,000		30,000

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		32,200

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		7.33%

		100-5-09-3002		LEGAL SERVICES		- 0		118,537		89,000		132,441		110,000		198,949

Tiffany McDaniel: Tiffany McDaniel:
Based on avg cost of 13K per month. 
				

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		175,000

Charles Williams: CW: see note below

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18
				

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		145,000		175,000

Charles Williams: Increased noted and to be discussed. CW

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18		0.00%

		100-5-09-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				- 0		134,037		119,000		161,641		140,000		228,149		205,000		175,000		207,200		1.07%



		OPERATING

		100-5-09-3300		CELL PHONES 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3400		CONFERENCE, TRAINING, & TRAVEL - MAYOR		2,538		486		6,500		9,351		6,500		3,631		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $66
		10,000

David Hall: David Hall:
Council Authorized increase to $10,000 each
		53.85%

		100-5-09-3401		CONFERENCE, TRAINING, & TRAVEL-PLACE 1		15		482		6,500		689		6,500		3,401		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $2,409
		10,000		53.85%

		100-5-09-3402		CONFERENCE, TRAINING, & TRAVEL-PLACE 2		1,072		1,218		6,500		3,369		6,500		2,701		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,497
		10,000		53.85%

		100-5-09-3403		CONFERENCE, TRAINING, & TRAVEL-PLACE 3		105		1,734		6,500		4,229		6,500		4,588		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,767

		10,000		53.85%

		100-5-09-3404		CONFERENCE, TRAINING, & TRAVEL-PLACE 4		3,189		497		6,500		3,400		6,500		1,742		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $0		10,000		53.85%

		100-5-09-3405		CONFERENCE, TRAINING, & TRAVEL-PLACE 5		58		477		6,500		3,178		6,500		5,230		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,430
		10,000		53.85%

		100-5-09-3406		CONFERENCE, TRAINING, & TRAVEL-PLACE 6		995		423		6,500		1,896		6,500		2,177		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $754

		10,000		53.85%

		100-5-09-3501		OTHER COUNCIL EXPENSES		3,745		3,108		5,000		4,053		5,000		2,714		5,000		7,230

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $8,251
		5,000		0.00%

		100-5-09-3503		PRINTING, COPY & PHOTO		1,047		635		3,500		503		3,500		392		3,500		1,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $1,283

**Reduced amount per CM on 8/28/19-TM
		3,500		0.00%

		100-5-09-3505		CITY COUNCIL CELL PHONES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,200

David Hall: David Hall:
$50/month x 7 members =350x 12=$4200

		TOTAL OPERATING				12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%



		DEPARTMENTAL

		100-5-09-3521		MAYOR INITIATIVES		958		2,275		7,500		7,760		7,500		1,896		7,500		3,500

Tiffany McDaniel: Tiffany McDaniel:
$125 spent as of 5/13/19

CEW: $125 amt as of 7/18/19		7,500		0.00%

		100-5-09-3550		LITIG. CLAIMS/SETTLEMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3516		STRATEGIC PLANNING 		- 0		- 0		- 0		- 0		- 0		- 0		10,000

Charles Williams: CEW: (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL-TM		10,000

Tiffany McDaniel: Tiffany McDaniel:
nothing spent as of 5/13/19

CEW: YTD amt as 7/24/19 is $8,601.37.		10,000

Charles Williams: CEW: 7/19/2019 (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL
		0.00%

		TOTAL DEPARTMENTAL				958		2,275		7,500		7,760		7,500		1,896		17,500		13,500		17,500		0.00%



		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-99-7045		CHAMBERS RENOVATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY COUNCIL	




Admin

		010-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		$   8,550		$   18,400		$   21,937		$   26,000		$   28,581		$   31,500		$   24,591		$   32,000		$   22,377		$   32,000		0.00%

				CONTRACTED SERVICES		188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%

				DEPARTMENTAL		6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

				CAPITAL OUTLAY		200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0		0

				    IT Administrator		0		1		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0		0

				Total Positions		0		1		0		0		0		0		0		0		0		0





		10-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		PERSONNEL

		100-5-10-1000		EXEMPT SALARY		- 0		52,244		39,465		- 0		2,161		- 0		- 0		- 0		- 0		- 0

		100-5-10-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1200		PAYROLL TAXES FICA		- 0		3,997		2,996		- 0		165		- 0		- 0		- 0		- 0		- 0

		100-5-10-1205		WORKERS COMP		- 0		137		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1210		INSURANCE  		- 0		8,997		4,949		- 0		792		- 0		- 0		- 0		- 0		- 0

		100-5-10-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1220		T.M.R.S.		- 0		1,761		1,328		- 0		73		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0



		SUPPLIES

		100-5-10-2000		OFFICE SUPPLIES		724		12,900		15,713		20,000		19,726		22,000		17,931		22,000		17,009		22,000		0.00%

		100-5-10-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2012		JANITORIAL SUPPLIES		1,244		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2125		POSTAGE		6,583		5,500		6,225		6,000		8,855		9,500		6,660		10,000

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		5,369		10,000		0.00%

		TOTAL SUPPLIES				8,550		18,400		21,937		26,000		28,581		31,500		24,591		32,000		22,377		32,000		0.00%



		CONTRACTED SERVICES

		100-5-10-3002		LEGAL SERVICES		91,539		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3005		JANITORIAL SERVICE		6,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3010		TECHNOLOGY		42,500		40,000		26,374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3011		RECORDS MANAGEMENT		- 0		5,000		54,962		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3020		INTERNET SERVICE		34,845		5,000		33,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3022		ANNUAL SOFTWARE MAINT.		- 0		20,000		31,578		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3023		ANNUAL HARDWARE MAINT.		- 0		1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3024		WEBSITE HOSTING FEES		1,949		4,000		4,128		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3050		OPERATING LEASES-COPIERS		11,279		17,000		21,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		45,000		44,689		2,000

Tiffany McDaniel: Tiffany McDaniel:
Grant writer		2,000		2,000

Charles Williams: Funds for Grant Writer Fees. CEW
		0.00%

		TOTAL CONTRACTED SERVICES				188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%



		REPAIRS & MAINTENANCE

		100-5-10-3200		R & M  STRUCTURES		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REPAIRS & MAINTENANCE				2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		10-ADMINISTRATION (Continued)				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		OPERATING

		100-5-10-3300		CELL PHONES & WIRELESS		- 0		16,400		13,945		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3301		TELECOMMUNICATIONS		20,071		39,646		52,863		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3302		ELECTRICITY		11,019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000

Tiffany McDaniel: Tiffany McDaniel:
Moved from P.D. to Admin per D. Hall 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Grant writer				

Charles Williams: Funds for Grant Writer Fees. CEW
		700		1,000		0.00%

		100-5-10-3400		GENERAL LIABILITY INSURANCE		3,589		5,200		2,936		5,460		- 0		5,460		- 0		5,460		1,183		5,460		0.00%

		100-5-10-3401		AUTO LIABILITY INSURANCE		21,895		30,000		- 0		31,500		- 0		31,500		- 0		31,500		31,500		31,500		0.00%

		100-5-10-3402		FIRE & PROPERTY INSURANCE		6,431		11,000		- 0		11,550		- 0		11,550		- 0		11,550		11,550		11,550		0.00%

		100-5-10-3403		ERRORS & OMISSIONS INSURANCE		7,140		10,000		- 0		10,500		- 0		10,500		- 0		10,500		10,500		10,500		0.00%

		100-5-10-3503		PRINTING, COPY, & PHOTO		1,147		2,000		3,875		5,000		6,046		5,000		7,483

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		8,000

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		7,968		10,000		25.00%

		100-5-10-3505		OTHER OPERATING EXPENSES		3,430		- 0		258		- 0		41		- 0		691		- 0		486

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		2,500

		100-5-10-3506		DUES, SUBSCRIPTIONS, & PUBLICATION		19,089		18,000		20,540		10,000		12,867		10,000		10,420

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		10,000

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		11,858

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		10,000

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		0.00%

		100-5-10-3508		SOFTWARE		- 0		10,000		35,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3509		ADVERTISING		657		- 0		95		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3510		HARDWARE		- 0		10,000		67,959		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%



		DEPARTMENTAL

		100-5-10-3600		COMMUNITY BEAUTIFICATION		1,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3610		CITIZEN LIBRARY PROGRAM		3,750		- 0		3,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3615		STRATEGIC PLANNING		1,036		5,000		1,182		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3620		NEWSLETTER		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3625		CONTINGENCY RESERVE		- 0		5,000		854		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

		100-5-10-3630		BOND ELECTION EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%



		CAPITAL OUTLAY

		100-5-10-5000		CAPITAL EXPENDITURES		200,197		- 0		41,588		- 0		- 0		25,000		24,980

Tiffany McDaniel: Tiffany McDaniel:
CMO VEHICLE 				

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		- 0		- 0		- 0

		TOTAL CAPITAL OUTLAY				200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ADMINISTRATION
DEPARTMENTAL SUMMARY	




City Manager

		11-CITY MANAGER'S OFFICE				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   230,836		$   174,877		$   349,130		$   348,699		$   330,234		$   281,772		$   326,793		$   300,126		$   368,777		12.85%

				SUPPLIES		3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

				CONTRACTED SERVICES		1,536		138		500		316		500		138		500		500		500		0.00%

				REPAIRS & MAINTENANCE		211		978		500		303		500		398		500		500		2,000		300.00%

				OPERATING		13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

				DEPARTMENTAL		6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40.82%

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Manager		1		1		1		1		1		1		1		1		1		0.00%

				Deputy City Manager		1		0		1		1		1		1		1		1		1		0.00%

				Fiscal Officer		1		0		1		1		0		0		0		0		0

				Executive Assistant		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Intern		2		2		1		1		0		0		0		0		0

				Total Positions		5		4		5		5		3		3		3		3		3		0.00%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		11-CITY MANAGER'S OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-11-1000		EXEMPT SALARY		170,643		102,786		246,749		254,782		225,637		200,912

Tiffany McDaniel: Tiffany McDaniel:
7.27.18 updated. LS …..$4807.69 spent every PP with 6 pay periods ($28,842) remaining in this FY as of 6/29/18. YTD-$171,390. Reduced amount 		224,808		216,244		258,300		14.90%				216,063

		100-5-11-1005		ACCRUED WAGES (AUDIT)		(1,815)		- 0		- 0		(252)		- 0		1,937		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1010		REGULAR SALARIES FULL-TIME		21,693		46,339		46,779		41,209		49,483		48,083		49,476		39,364		53,872		8.89%				24,874

		100-5-11-1025		OVERTIME		171		270				- 0		- 0		- 0		- 0		126

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		- 0		ERROR:#DIV/0!				130

		100-5-11-1200		PAYROLL TAXES  FICA		15,332		11,827		23,362		20,746		21,047		13,802		20,983		18,305		23,881		13.81%				17,859

		100-5-11-1205		WORKERS COMP		600		- 0		786		2,446		616		1,661		2,628		2,628		2,628		0.00%				- 0

		100-5-11-1210		INSURANCE		14,913		6,968		20,858		14,693		23,181		8,627		20,481		15,661		20,481		0.00%				16,201

		100-5-11-1215		TEXAS EMP COMM		2,790		1,622		- 0		5,079		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		702		300		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1220		T.M.R.S.		6,509		5,065		9,894		9,696		10,269		6,750		8,418		7,798		9,615		14.22%				8,067

		TOTAL PERSONNEL				230,836		174,877		349,130		348,699		330,234		281,772		326,793		300,126		368,777		12.85%				283,193

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-11-2000		OFFICE SUPPLIES		1,244		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-2100		GASOLINE  & FUELS		816		3,163		2,500		2,686		2,500		3,254

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		2,000

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		2,000

Charles Williams: CEW:  (last yr note):Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall. 
		3,000

Charles Williams: CEW:  Incr per DH
for 2019-20 Budget		50.00%

		100-5-11-2125		POSTAGE		23		60		200		179				- 0				- 0		- 0		ERROR:#DIV/0!

		100-5-11-2155		OTHER SMALL EQUIPMENT		1,004		1,362		470		1,343		450		- 0		450		450		450		0.00%

		TOTAL SUPPLIES				3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-11-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3013		OTHER PROFESSIONAL SERV		276		138		500		316		500		138		500		500

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		500

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		0.00%

		100-5-11-3050		 LEASES-COPIERS		1,260		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,536		138		500		316		500		138		500		500		500		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-11-3202		R & M   AUTO/TRUCK		211		978		500		303		500		398		500		500		2,000		300.00%

		TOTAL REPAIRS & MAINTENANCE				211		978		500		303		500		398		500		500		2,000		300.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-11-3300		CELL PHONES & WIRELESS		905		1,031		2,700		675		900		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3301		TELECOMMUNICATIONS		334		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3500		CONFERENCE,TRAINING, & TRAVEL		9,900		14,225		15,000		18,283		10,000		2,540		10,000		3,500

Charles Williams: CEW: YTD amt is $890 as 7/18/19;

Tiffany McDaniel:
PER DAVID HALL 
7/25/18
		5,000		-50.00%

		100-5-11-3503		PRINTING, COPY & PHOTO		922		403		500		286		500		56		500		500		500		0.00%

		100-5-11-3506		DUES,SUBSCRIPTIONS & PUB		1,306		1,607		4,000		1,988		2,500		1,646		2,500		2,500

Charles Williams: CEW: YTD amt is $225 as 7/18/19;
		

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		2,500		0.00%

		100-5-11-3509		ADVERTISING		- 0		- 0		500		350		500		- 0		500		- 0		- 0		-100.00%

		TOTAL OPERATING				13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-11-3510		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3516		STRATEGIC PLANNING		525		12,067		10,000		1,528		10,000		1,153		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		5,000		5,000		0.00%

		100-5-11-3521		ACTIVITIES & EVENTS		929		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3525		CMAC EXPENDITURE		621		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3530		ECONOMIC DEVELOPMENT		4,640		11,102		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-11-4012		LEASE PAYMENT-CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY MANAGER
DEPARTMENTAL SUMMARY	




City Secretary

		12-CITY SECRETARY				2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   85,954		$   108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%

				SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Secretary		1		1		1		1		1		1		1		1		0.00%

				Asst. City Secretary		0		1		0		0		0		0		0		0

				Record Clerk		0		0		1		1		1		1		1		0		-100.00%

				PART-TIME POSITIONS

				Intern		0		1		0		0		0		0		0		0

				Total Positions		1		3		2		2		2		2		2		1		-50.00%





						2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		12-CITY SECRETARY				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																				ERROR:#DIV/0!

		100-5-12-1000		EXEMPT SALARY		59,873		52,556		63,600		67,467		67,895		71,876		69,640		66,062		-8.09%				78,050

		100-5-12-1005		ACCRUED WAGES (AUDIT)		1,100		- 0		(146)		- 0		781						- 0		ERROR:#DIV/0!

		100-5-12-1010		REGULAR SALARIES- FULL TIME		10,123		32,324		10,425		37,107		5,698		44,893		1,378

Charles Williams: CEW: YTD Amt as of 7/18/19 is $1,378. Emp left position after 2 wks of work.
		- 0

Charles Williams: David, there is no other position under the City Secretary in 2019-20 Personnel blue tab that's budgeted for next year.
		-100.00%				1,723

		100-5-12-1020		REGULAR SALARIES- PART TIME		- 0		2,673		2,924		- 0		761		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-1025		OVERTIME		- 0		1,163		364		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-12-1200		PAYROLL TAXES  FICA		5,285		6,657		5,966		8,000		5,358		8,933		5,932

Charles Williams: CEW: YTD Amt is 4,909. Amt to be as of 9/30 is $5,923.

		5,054		-43.43%				5,923

		100-5-12-1205		WORKERS COMP		236		- 0		840		270		728		1,752		876		876		-50.00%				- 0

		100-5-12-1210		INSURANCE		6,966		10,201		7,938		13,016		6,830		13,641		7,461		8,713		-36.13%				7,719

		100-5-12-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-12-1220		T.M.R.S.		2,371		2,887		2,680		3,903		2,611

MCorbitt: Approximately $241 per month when dept is fully staffed.
		3,569		2,587		2,035		-43.00%				2,676

		TOTAL PERSONNEL				85,954		108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%				96,090

																						ERROR:#DIV/0!

		SUPPLIES																				ERROR:#DIV/0!

		100-5-12-2000		OFFICE SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-2155		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																						ERROR:#DIV/0!

		CONTRACTED SERVICES																				ERROR:#DIV/0!

		100-5-12-3007		SURVEYING/APPRAISAL		18,620		16,204		25,897		20,000		21,281		20,000		31,450

Tiffany McDaniel: Tiffany McDaniel: AS OF 8/27/19
$26,027.99 HAS BEEN SPENT. STILL HAVE TO PAY FOR MORE EXPENSES BEFORE YEAR END.-TM		23,000		15.00%

		100-5-12-3008		CODIFICATION		375		- 0		5,575		4,500		3,175		4,500		4,500		4,500		0.00%

		100-5-12-3009		CONTRACT FOR TAXES		9,195		- 0		- 0		10,000		- 0		10,000		10,000		10,000		0.00%

		100-5-12-3010		ELECTION EXPENSES		26,292		10,691		19,836		36,000		41,279

Tiffany McDaniel: Tiffany McDaniel:
Updated 6.27.18 $26,000 ytd, add $18,000 for a possible run off		79,500

MCorbitt: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18		79,500

Charles Williams: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18

CEW 7/22/19: YTD amt is $44,498; Est Yr-End amt as of 9/30 $57,768. Brandi--Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
		30,000

tc={231EB34D-B025-4463-BE3B-18374E3F2A96}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discuss with City Secretary regarding pending elections.
Reply:
    Brandi: Please see the estimates below.
•  Ellis County Joint Election 11/2019:                                                           $9,850 (per proposed contract)
Runoffs are handled by Dallas County for Glenn Heights
•  Dallas County Joint Election 11/2019:                                                       $19,040.01 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance) Runoffs:                                                                                 $7,633.73 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance)
Miscellaneous items:                                                                             $2900.00 (estimate per 2016 elections printout from finance)
UPDATE from Brandi:
I was finally able to speak with Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
Reply:
    PER BRANDI 8/30/19-
DALLAS & ELLIS COUNTY WILL NOT INVOICE FOR RUN OFF ELECTIONS UNTIL IT IS DETERMINED THAT WE WILL HAVE ONE. 
ESTIMATE GIVEN BY ELLIS COUNTY IN WRITING: $ 9,385 FOR RUN OFF ELECTION
ESTIMATE GIVEN BY DALLAS COUNTY VIA PHONE:$ 18,000
LAST RUN OFF ELECTION WAS $19,906.27.		-62.26%

		TOTAL CONTRACTED SERVICES				54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

																						ERROR:#DIV/0!

		OPERATING																				ERROR:#DIV/0!

		100-5-12-3300		CELL PHONES & WIRELESS		- 0		- 0		746		900		786		900		75

tc={803C7CFC-5D8D-4523-85FE-1150B3DA26AE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Spoked to Brandi about City cellphone. She doesn't mind either way, but the avg mthly costs for cell phone to City EE is $75

$75 is currently YTD as of 7/23/2019.		- 0		-100.00%

		100-5-12-3301		TELECOMMUNICATIONS		167		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-3500		CONFERENCE,TRAINING, & TRAVEL		934		1,865		1,979		4,500		1,743		4,500		4,000

Charles Williams: CEW: TMCCP Legisla Conf (League City) on Aug 2019 - Reg $265, Hotel 308, Trav & Per Diem $105; 

YTD amt as 7/30/19 is $810. cew		3,000

tc={76F4F813-E5FB-40D8-AB6C-5C3CB87253C4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The Election Law Conf (local) on Jan 2020 - $300 Reg, Trav/Per Diem $140; cost is $440;
OMA/PIA/Agendas Conf in Aug 20-21/20 -- Reg $300, Hotel $350, Mil/per diem $152.50; est cost is $803.		-33.33%

		100-5-12-3506		DUES,SUBSCRIPTIONS, & PUBLICATION		415		4,433		1,249		1,300		1,495		1,200		1,200

Charles Williams: CEW: per Brandi, TMCA Membership dues $100 website for 2018-19; $100 for 2019-20 Budget year.
		500		-58.33%

		100-5-12-3509		ADVERTISING & LEGAL PUBLICATION		1,426		2,578		2,235		5,000		4,178		5,000		5,000		5,000		0.00%

		TOTAL OPERATING				2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

																						ERROR:#DIV/0!

		CAPITAL OUTLAY																				ERROR:#DIV/0!

		100-5-12-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY SECRETARY 
DEPARTMENTAL SUMMARY	




Human Resources

		13-HUMAN RESOURCES				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   67,646		$   121,515		$   150,944		$   149,348		$   153,952		$   154,199		$   192,843		$   110,058		$   169,097		-12.31%

				SUPPLIES		410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

				OPERATING		9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

				DEPARTMENTAL		9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director		0		0		1		1		1		1		1		1		1		0.00%

				Administrator		1		1		0		0		0		0		0		0		0

				Human Resources Generalist		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS		 		 		 

				  SYEP		0		0		8		8		8		8		4		8		0		-100.00%

				  Summer College Interns		0		0		2		2		0		0		4		0		0		-100.00%

				Total Positions		1		2		12		12		10		10		10		10		2		-80.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		13-HUMAN RESOURCES				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-13-1000		EXEMPT SALARY		60,632		65,006		65,056		55,778		73,500		56,408		84,334		65,500		93,349		10.69%				56,850

		100-5-13-1005		ACCRUED WAGES (AUDIT)		217		- 0		- 0		(222)		- 0		1,576						- 0		ERROR:#DIV/0!

		100-5-13-1010		REGULAR SALARIES- FULL TIME		- 0		31,702		41,600		53,847		49,858		50,994		51,364		27,000		43,867		-14.60%				23,029

		100-5-13-1020		REGULAR SALARIES- PART TIME		- 0		1,834		16,640		9,745		- 0		16,015

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 		20,800		532		- 0		-100.00%				665

		100-5-13-1025		OVERTIME		- 0		85		- 0		771		- 0		2,433		- 0		22		- 0		ERROR:#DIV/0!				23

		100-5-13-1200		PAYROLL TAXES  FICA		4,638		7,182		9,432		8,720		10,722		8,777		11,972		6,281		10,497		-12.32%				6,053

		100-5-13-1205		WORKERS COMP		66		- 0		603		1,876		537		1,448		2,919		2,919		1,752		-40.00%				- 0

		100-5-13-1210		INSURANCE		40		12,442		13,394		14,855		14,731		12,641		17,305		5,154		15,406		-10.97%				5,333

		100-5-13-1215		UNEMPLOYMENT COMPENSATION		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1218		PERFORMANCE INCREASES		- 0		- 0		624		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1220		T.M.R.S.		2,053		3,264		3,595		3,978		4,605		3,907		4,148		2,650		4,226		1.88%				2,741

		TOTAL PERSONNEL				67,646		121,515		150,944		149,348		153,952		154,199		192,843		110,058		169,097

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		-12.31%				94,693

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-13-2000		OFFICE SUPPLIES		410.23		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		TOTAL SUPPLIES				410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-13-3002		LEGAL SERVICES		- 0		- 0		- 0		6,050												ERROR:#DIV/0!

		100-5-13-3010		TECHNOLOGY		3,600		29,342		- 0		20		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		2,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		2,000		0.00%

		100-5-13-3013		OTHER PROFESSIONAL SERVICES		31,926		15,000		15,000		15,654		21,000		17,593

MCorbitt: CMO SEARCH
		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		5,000		2,500		-50.00%

		100-5-13-3014		TEMP CONTRACT SERVICES								- 0				- 0		- 0		56,451		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

		OPERATING																						ERROR:#DIV/0!

		100-5-13-3300		CELL PHONES & WIRELESS		- 0		900		900		750		900		212		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3301		TELECOMMUNICATIONS		167		1,919		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3500		CONFERENCE,TRAINING, & TRAVEL		2,269		2,000		2,700		2,496		2,700		407		2,700		2,700

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		2,700

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		0.00%

		100-5-13-3503		PRINTING, COPY, & PHOTO		376		130		500		2,814		500		294		500		500		500		0.00%

		100-5-13-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		6,640		3,475		1,075		548		1,075		523		1,075		1,075		700		-34.88%

		100-5-13-3509		ADVERTISING		- 0		103		1,000		594		- 0		981

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES		1,250		1,250		1,250		0.00%

		TOTAL OPERATING				9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-13-3510		EMPLOYEE IMMUNIZATIONS		- 0		- 0		- 0		- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
Approved per DH 
Per personnel policy		

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 				500		500		0.00%

		100-5-13-3512		CITY MANAGER SEARCH 												2,817								ERROR:#DIV/0!

		100-5-13-3513		EMPLOYEE RELATIONS		1,139		10,001		6,000		3,209		4,000		6,108		6,000

Tiffany McDaniel: Tiffany McDaniel:
QTRLY BDAY, ANNIVERSARIES ETC-$800
EMPLOYEE SUMMER COOKOUT-$350
EMPLOYEE BANQUET-$3,250
SYMPATHY ARRANGEMENTS-$450
GET WELL SOON-$325
FAREWELL-$325
OCCASSIONAL DOOR PRIZES-$500
REDUCED AMOUNT DOWN PER DAVID HALL
7/25/18		4,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $2,379. 

Est Yr-End at 9/30 amts will probably be around $2,875.
		8,000		33.33%

		100-5-13-3515		MEDICAL/PHYSICAL EXAMS		2,434		5,105		3,500		5,925		4,000		6,536		4,000		4,000		13,600

David Hall: David Hall:
Add $9,600 for potential FF Cancer Screenings
		240.00%

		100-5-13-3516		EMPLOYEE BACKGROUND CHECK		4,618		7,041		6,500		8,705		7,200		5,437		7,200		7,200		7,200		0.00%

		100-5-13-3521		ACTIVITIES AND EVENTS		195		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-13-3522		PERSONNEL TRAINING		702		4,478		12,000		266		3,000		889		6,000

Tiffany McDaniel: Tiffany McDaniel:
City requires all employees receive training on harrassment and discrimination at least once every 2 years. 		2,000

Charles Williams: CW: City requires all employees receive training on harrassment and discrimination at least once every 2 years. 
CEW: YTD amt as of 7/22/19 is $1,731. 

Est Yr-End at 9/30 amts will probably be around $2,092.		6,000		0.00%

		100-5-13-3525		CITY RISK MGT PROGRAM		- 0		- 0		200		179		200		- 0		200		200

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End at 9/30 amts will probably be around $0.
		

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		

MCorbitt: CMO SEARCH
				

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES						200		0.00%

		TOTAL DEPARTMENTAL				9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%





















































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - HUMAN RESOURCES
DEPARTMENTAL SUMMARY	




IT

		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   74,767		$   74,257		$   79,537		$   82,902		$   167,736		$   81,388		$   90,751		-45.90%

				SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

				CONTRACTED SERVICES		- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL Information Technology				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



		PERSONNEL SUMMARY

				Full-time Positions

				IT Administrator		0		0		1		1		1		1		1		1		1

				IT Specialist		0		0				0				0		1		1		0		-100.00%

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		1		1		1		1		2		2		1		-50.00%





		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																										YTD PROJ

		100-5-14-1000		EXEMPT SALARY		- 0		- 0		62,000		59,616		65,770		68,011		75,684		60,203		75,000						YTD PROJ

		100-5-14-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		(108)		- 0		776		- 0		4,926		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1010		REGULAR SALARIES FULL TIME		- 0		- 0				- 0				- 0		60,203		1,019

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		- 0		-100.00%				YTD PROJ

		100-5-14-1020		REG. SALARIES PART TIME		- 0		- 0				1,837		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1200		PAYROLL TAXES FICA		- 0		- 0		4,743		4,696		5,031		5,197		10,395		4,823		5,738

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		-44.81%				YTD PROJ

		100-5-14-1205		WORKERS COMP		- 0		- 0		137		426		137		369		1,752		876		876		-50.00%				YTD PROJ

		100-5-14-1210		INSURANCE  		- 0		- 0		5,797		5,643		6,508		6,010		15,553		7,300		6,827		-56.10%				YTD PROJ

		100-5-14-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1220		T.M.R.S.		- 0		- 0		2,090		2,147		2,090		2,539		4,149		2,241		2,310		-44.32%				YTD PROJ

		TOTAL PERSONNEL				- 0		- 0		74,767		74,257		79,537		82,902		167,736		81,388		90,751		-45.90%				YTD PROJ

																								ERROR:#DIV/0!				YTD PROJ

		SUPPLIES																						ERROR:#DIV/0!

		100-5-14-2000		OFFICE SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		3,000

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		40		350		-88.33%

		TOTAL SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-14-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3011		RECORDS MANAGEMENT		- 0		- 0		35,765		27,282		16,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0				- 0		- 0		6,830		- 0		4,000		48,000

David Hall: David Hall:
For consultant services in lieu of a second position.
		ERROR:#DIV/0!

		100-5-14-3020		INTERNET SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		- 0		89,685		54,139		53,000		60,991

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.		69,000

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		74,000

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		83,280

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		20.70%

		100-5-14-3023		ANNUAL HARDWARE MAINT.		- 0		- 0		- 0		- 0				- 0		-		-				ERROR:#VALUE!

		100-5-14-3024		WEBSITE HOSTING FEES		- 0		- 0		4,300		1,300		5,320		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18		19,920

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		20,000

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		19,520

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		-2.01%

		100-5-14-3050		OPERATING LEASES-COPIERS		- 0		- 0		27,500		29,811		33,000		33,956

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
		34,000

tc={FAC1489F-7D90-4441-AADC-499CA9E0E6B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		33,000

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-14-3200		R & M  STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-14-3300		CELL PHONES & WIRELESS		- 0		- 0		13,000		17,135		21,000		16,156

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		27,000

Charles Williams: CEW: YTD as of 7/22/19 $20,717. Yr-end estimate as of 9/30 will be $25,033
		33,000		0.00%

		100-5-14-3301		TELECOMMUNICATIONS		- 0		- 0		64,000		84,410		89,000		73,661

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.		89,000

Robert Slovak: Robert Slovak:
At our current capacity.
		75,000

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		89,000

tc={5902A443-47CA-45A2-97DB-0FBDD6958750}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		0.00%

		100-5-14-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		2,500		2,459		2,500		2,126

Tiffany McDaniel: Tiffany McDaniel:
Not sure if any training is planned for IT. Left amount as is. 				

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		7,000

Robert Slovak: Robert Slovak:
NENA-conference, travel - 1,800.00,
IT Training/Testing - 1000.00,
ESRI GIS Training - 4200.00
		1,000		3,500

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		-50.00%

		100-5-14-3503		SOFTWARE LICENSING		- 0		- 0				2,760		38,000		34,966

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount
						

tc={5902A443-47CA-45A2-97DB-0FBDD6958750}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		66,359

Robert Slovak: Robert Slovak:
Adobe Licensing-5100- 2 Adoce CC and 18 Acrobat Pro 5500, Watchguard-Police-5400, Microsoft 365-65 E3/59E1 - 22,000,
Laserfiche-10 user/1 server/ 1sql server -12,000.
GotoAssist-640.00
Facility Dude- 3,250.00
Esri - 1 single use and 1 concurrent use- 1,109.00
SWAGIT - 11,400.00				

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		66,359

Matt Hargrove: Matt Hargrove:
We didn't pay for Facility Dude - 3250 - but we paid 7944 for our firewall and anti virus licenses.
We did not pay for laserifche which was 12000

CEW: YTD as of 7/22/19 $62,515; Yr-end estimate as of 9/30 will be $65,539
		70,000

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		5.49%

		100-5-14-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		16,419		15,854		500		380		500		500

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		250

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		-50.00%

		100-5-14-3508		SOFTWARE		- 0		- 0		57,445		13,818		64,940		26,054

Tiffany McDaniel: Tiffany McDaniel:
….Updated 7.27.18 for additional GIS software….As of 7/26/18 $19,374 has been spent. Not sure of any other expenses going forward. 
Updated to 64,940. ls 7.29.18						

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		17,300

Robert Slovak: Robert Slovak:
Reduced due to most items being inSoftware Manintanance and Licensing.
This is for new software that was previously not licensed or purchased.

TeamWork- 1800.00
Muniservices - 3,500.00
Court Software - 12,000.00
				

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		- 0		5,000

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		-71.10%

		100-5-14-3510		HARDWARE		- 0		- 0		81,350		89,583		40,000		32,347		78,900

Robert Slovak: Robert Slovak:
Servers that will need to be replaced at EOL- 21,000.00.
Desktops, Laptops/Tablets, Monitors, Periphereals 1200.00EA - All EOL Replacements.
Items related to desktops/servers(Parts, HDD RAM Video Cards), Memory Cards, etc., GPS for Police/Fire, Watchguard-Police-Hardware. - 40,000.00
In-Car Mounts- Fire -1,100.00
In-Car Computers / Mounts - Police -14,400.00
P&Z Tablets - 2,400.00				

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		30,000		80,000

Matt Hargrove: Matt Hargrove:
15000 - 15@$1000 each Computer Replacements
20000 - MDT Replacements - police
16000 - New Server Replacements
5000 - Misc. parts and equipment
10000 - Backup Appliances


These amounts and types reflect the computer replacement schedule.		

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.						

David Hall: David Hall:
For consultant services in lieu of a second position.
		

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18						

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 				

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
				

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		

tc={FAC1489F-7D90-4441-AADC-499CA9E0E6B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.								1.39%

		TOTAL OPERATING				- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-14-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL INFORMATION TECHNOLOGY				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



























































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - INFORMATION TECHNOLOGY 
DEPARTMENTAL SUMMARY	




Finance

		20-FINANCE OFFICE				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   131,001		$   137,798		$   167,361		$   168,991		$   220,144		$   210,671		$   234,104		$   233,415		$   244,614		4.49%

				SUPPLIES		2,924		679		700		636		800		152		800		800		800		0.00%

				CONTRACTED SERVICES		26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

				OPERATING		4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

				DEPARTMENTAL		527		2,343		- 0		257		600		(265)		600		600		600		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE OFFICE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614		22.16%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Finance Director		1		1		1		1		1		1		1		1		1		0.00%

				Financial Analyst		1		1		1		1		1		1		1		1		1

				Finance Coordinator		0		0		0		0		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Payroll Clerk		0		0		0		0		0		0		0		0		0

				Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		1		1		1		0		0		0		0		0

				Total Positions		2		3		4		4		3		3		3		3		3		0.00%



																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		20-FINANCE OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-20-1000		EXEMPT SALARY		67,115		108,872		125,251		126,968		137,641		130,283		147,830		151,208		154,877		4.77%		143,761

		100-5-20-1005		ACCRUED SALARIES (AUDIT)		54		- 0		- 0		(254)		- 0		2,015		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1010		REGULAR SALARIES- FULL TIME		34,444		- 0		- 0		- 0		37,003		33,320		37,595		36,802		40,019		6.45%		36,264

		100-5-20-1020		REGULAR SALARIES- PART TIME		- 0		2,050		11,856		9,164		- 0		1,923		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1025		OVERTIME		653		85		- 0		- 0		- 0		66		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1200		PAYROLL TAXES  FICA		7,129		7,909		10,489		9,753		13,305		11,736		14,185		13,300		14,910		5.11%		12,706

		100-5-20-1205		WORKERS COMP		279		- 0		349		1,086		453		1,222		2,628		2,628		2,628		0.00%		0

		100-5-20-1210		INSURANCE		17,469		15,209		15,194		16,597		24,886		23,948		26,178		23,617		26,178		0.00%		24,432

		100-5-20-1215		UNEMPLOYMENT CLAIMS

Charles Williams: CEW: changed to UNEMP CLAIMS
		395		- 0		- 0		1,112		- 0		- 0		- 0		- 0

Charles Williams: CEW: s/b zero for UNEMP Claims
		- 0		ERROR:#DIV/0!		0

		100-5-20-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-20-1220		T.M.R.S.		3,463		3,674		4,222		4,565		6,857		6,158		5,688		5,859		6,003		5.53%		6,061

		TOTAL PERSONNEL				131,001		137,798		167,361		168,991		220,144		210,671		234,104		233,415		244,614		4.49%		223,224

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-20-2000		OFFICE SUPPLIES		1,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2001		FORMS		599		157		400		472		500		152		500		500

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM		500		0.00%

		100-5-20-2125		POSTAGE		- 0		21		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2155		SMALL OFFICE EQUIPMENT		643		501		300		164		300		- 0		300		300		300		0.00%

		TOTAL SUPPLIES				2,924		679		700		636		800		152		800		800		800		0.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-20-3001		AUDITING		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3006		CONSULTANT FEES		- 0		20,187		5,000		- 0		5,000		2,778

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		- 0		-100.00%

		100-5-20-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3022		ANNUAL SOFTWARE MAINTENANCE		11,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-20-3300		CELL PHONES & WIRELESS		- 0		- 0		900		825		900		900		900		600

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		- 0		-100.00%

		100-5-20-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3500		CONFERENCE,TRAINING, & TRAVEL		2,556		11,142		6,500		6,722		6,500		5,861

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		7,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY

TOTAL-$7,129
8/20/18
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $3,881.97

FUNDAMENTAL OF PUBLIC PURCHASING-$515
OTHER CONFERENCE: $1,500
TOTAL:$2,015		9,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		26.67%

		100-5-20-3503		PRINTING, COPY, & PHOTO		1,009		550		5,000		2,545		5,000		1,500		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM
				

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		3,620

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $1,713.12

PUBLISHED BUDGET: $1,200
GFOA PUBLISH ITEM: $300
AP/PR CHECK STOCK $250
PUBLISHED REPORTS: $150

TOTAL:1,900
		

Charles Williams: CEW: changed to UNEMP CLAIMS
																		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM		0.00%

		100-5-20-3505		OPERATING EXPENSES		334		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		911		1,221		2,000		1,426		2,000		2,208		2,000

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		2,100		2,100

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		

Charles Williams: CEW: s/b zero for UNEMP Claims
		

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM				5.00%

		TOTAL OPERATING				4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		20-FINANCE OFFICE (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-20-3520		BANK NSF CHARGES		- 0		61		- 0		557		600		(265)		600		600		600		0.00%

		100-5-20-3528		LATE PAYMENT PENALTIES		307		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3630		BOND ELECTION EXPENSE		220		1,640		- 0		(300)		- 0		- 0		- 0		- 0		- 0

		TOTAL DEPARTMENTAL				527		2,343		- 0		257		600		(265)		600		600		600



		DEBT PAYMENTS

		100-5-20-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		CAPITAL OUTLAY

		100-5-20-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

MCorbitt: Upgrade to Incode 10. LS Recommend we move this to 2020-21 Budget to take the $50k off for next year's budget.

CEW: will discuss later about Vers 10.

Incode v.10


																

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614













































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FINANCE
DEPARTMENTAL SUMMARY	




Municipal Court

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   66,682		$   69,332		$   65,764		$   72,413		$   69,694		$   69,334		$   67,204		$   69,326		$   86,311		28.43%

				SUPPLIES		2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

				CONTRACTED SERVICES		44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

				OPERATING		1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   108,176		$   131,211		4.38%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Court Administrator		1		1		1		1		1		1		1		1		1		0.00%

				Deputy Court Clerk		0		0		0		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1		1		1

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED				YTD PROJ

		PERSONNEL

		100-5-21-1000		EXEMPT SALARY		- 0		50,117		53,889		53,464		54,967		50,770

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		52,020		56,000		69,276		33.17%		50,985

		100-5-21-1005		ACCRUED WAGES (AUDIT)		(140)		- 0		- 0		(95)		- 0		633		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1010		REGULAR SALARIES FULL-TIME		53,542		4,145		- 0		2,830		- 0		1,903		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1020		REG SALARIES PART-TIME		- 0		2,238		- 0		1,011		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1025		OVERTIME		1,138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1200		PAYROLL TAXES  FICA		4,094		4,212		4,122		4,073		4,205		3,688

MCorbitt: Based on ytd and monthly amount of $289

		3,980		3,713		5,300		33.17%		3,607

		100-5-21-1205		WORKERS COMP		- 0		- 0		140		436		140		378		876		876		876		0.00%		0

		100-5-21-1210		INSURANCE		6,198		6,789		5,797		8,667		8,330		9,996

Tiffany McDaniel: Tiffany McDaniel:
Veronica's insurance was messed up at the beginning of the FY 17-18. Deadlines were not met. Etc. She is paying back $860 which is being spread across 13 pay periods starting back on 4/19/18 and the last pmt will come out on the 10/4/18 check. The new premium should be $122.88-TM 7/30/18		

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		8,726		7,071		8,726		0.00%		7,314

		100-5-21-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		100-5-21-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-21-1220		T.M.R.S.		1,851		1,831		1,816		2,027		2,052		1,966		1,602		1,666		2,134		33.17%		1,724

		TOTAL PERSONNEL				66,682		69,332		65,764		72,413		69,694		69,334		67,204		69,326		86,311		28.43%		63,631

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-21-2000		OFFICE SUPPLIES		1,161		118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-2001		FORMS		1,588		2,497		4,000		3,143		6,000		2,474		6,000		750		3,000		-50.00%

		100-5-21-2125		POSTAGE		- 0		- 0		500		- 0						- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-21-3013		OTHER PROFESSIONAL SERVICES		- 0		60		500		219		800		- 0		800		- 0		800		0.00%

		100-5-21-3014		MERCHANT (CC) FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3017		MUNICIPAL JUDGE		7,667		18,333		20,000		24,915		25,000		30,083		25,000		25,000		25,000		0.00%

		100-5-21-3019		COURT PROSECUTOR		19,220		11,207		20,500		10,496		20,500		10,199		20,500		10,000		12,000		-41.46%

		100-5-21-3021		ARRAIGNMENTS		17,828		2,090		5,000		2,030		4,000		650		2,000		1,000		2,000		0.00%

		100-5-21-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		3,090		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-21-3300		CELL PHONES & WIRELESS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3500		CONFERENCE,TRAINING, & TRAVEL		1,292		2,683		4,000		4,151		4,000		1,362		4,000		2,000

Tiffany McDaniel: Tiffany McDaniel:
YTD-$1,275 AS OF 7/23/19		2,000

tc={7AF68AA3-7972-4B9A-8EA2-550B26058EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    InCode user training ($800 ), a Regional Judges & Clerks seminar ($200), Court Administrators Conference ($300), and maybe a Traffic Safety Conference($250).		-50.00%

		100-5-21-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		36		60		100		147		200		75		200		100		100		-50.00%

		TOTAL OPERATING				1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   108,176		$   131,211		4.38%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - MUNICIPAL COURT	




Fire

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   939,665		$   1,032,802		$   1,328,601		$   1,362,560		$   1,447,652		$   1,461,524		$   1,355,537		$   1,320,380		$   1,334,166		-1.58%

				SUPPLIES		71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

				CONTRACTED SERVICES		27,578		25,968		26,720		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

				REPAIRS & MAINTENANCE		33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

				OPERATING		18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

				DEPARTMENTAL		1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

				DEBT PAYMENTS		29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,551,121		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864		3.31%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				    Director of Public Safety		0		0		0		0		1		1		1		1		0		-100.00%

				Fire Chief		0		1				1		0		0		0		0		1		100.00%

				Deputy Fire Chief		0.5		1		1		1		0		0		1		1		0		-100.00%

				Fire Marshall		0		1		1		1		1		1		0		0		0

				Captains		3		3		3		3		3		3		3		3		3		0.00%

				Drivers		0		0				0				0		3		3		3		0.00%

				Firefighter/Paramedic		6		6		6		6		6		6		7		7		7		0.00%

				Firefighter/EMT		3		3		3		3		3		3		2		2		2		0.00%

				Executive Assistant		0		0				0				0		1		1		0.25		-75.00%

				Communication Officers		0		0		5		6		7		7		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Constituent Services, Clerk		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Fire Chief		1		0		0		0		0		0		0		0		0

				Firefighter/Paramedic		6		6		6		6		6		6		3		3		3		0.00%

				Firefighter/EMT		6		6		6		6		6		6		0		0		0

				Communication Officers		0		0		0		3		3		3		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Total Positions		25.5		27		32		37		36		36		21		21		19.25		-8.33%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-30-1000		EXEMPT SALARY		- 0		87,498		154,723		152,130		177,430		174,869

MCorbitt: 134K ytd. LS….
		178,939		177,621		94,235		-47.34%

		100-5-30-1005		ACCRUED WAGES (AUDIT)		2,599		- 0		- 0		(1,399)		- 0		12,915				- 0		- 0		ERROR:#DIV/0!

		100-5-30-1010		REGULAR SALARIES- FULL TIME		570,366		588,096		749,386		677,567		812,654		775,793

Tiffany McDaniel: Tiffany McDaniel:
as of 7/26/18 $635,118 spent. Subtracted 1/3 of ytd to show potential savings. LS		825,229		748,000		835,349

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		1.23%

		100-5-30-1020		REGULAR SALARIES- PART TIME		84,374		78,053		50,544		99,843		51,555		52,635

MCorbitt: 7.27.18 updated….38,517 YTD. ls
		15,300		40,939

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		20,319

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		32.80%

		100-5-30-1025		OVERTIME		92,024		79,622		81,758		122,568		84,633		109,059

Tiffany McDaniel: Tiffany McDaniel:
Increased overtime pay to cover remaining summer months. 
7/26/18						

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		35,002		101,195

tc={4B7890D6-D606-403E-B55D-83CC17C697AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will provide details on why amt has incr by 300%?		97,369

tc={AE570262-57BA-4FC0-830A-DC20F349BDFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith: Shift Cov for Train $900; FF training costs @$2,680; Total Training $3,577. Annual OT hrs for each FF in 2019-20 $49,447; Hol OT 2.5 times for 3FF, 1 Captn, 1 Drvr $50,695.
Grand Total OT for 2019-20 is $103,719.		178.18%

		100-5-30-1030		LONGEVITY PAY		4,311		4,604		4,896		4,167		4,560		4,312		4,464		4,551		5,568		24.73%

		100-5-30-1035		CERTIFICATION PAY		9,935		9,855		10,501		7,720		7,801		11,873		11,701		10,792		13,501		15.38%

		100-5-30-1040		ASSIGNMENT PAY		6,475		3,526		7,500		15,608		7,500		23,118

MCorbitt: 7.27.18 updated. $23K ytd
		14,400		7,250		7,200		-50.00%

		100-5-30-1200		PAYROLL TAXES  FICA		56,072		62,202		82,127		80,344		92,455		84,755		80,305		79,486		81,829

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		1.90%

		100-5-30-1205		WORKERS COMP		10,514		- 0		15,758		49,039		16,033		43,238		18,393		18,393		17,517

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		-4.76%

		100-5-30-1210		INSURANCE		79,386		93,199		125,684		112,620		151,597		127,691

MCorbitt: 7.27.18 updated. LS…keeping a cushion due to now being fully staffed.
						

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		141,375		98,863		132,649

tc={82F41A5A-1D1C-45D5-A578-A5B031F4F710}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Jaynice update Personnel to show $139,476; amt of $125,822 is no longer used		-6.17%

		100-5-30-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1218		PERFORMANCE INCREASES		- 0		- 0		11,241		6,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1220		T.M.R.S.		23,610		26,147		34,483		36,103		41,434		41,266		30,430		33,290		28,631

tc={3D0451FB-71C2-4931-A4FC-00761CD10BA5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *TMRS OFF BY $349 FROM PREVIOUS FINAL VERSION -- updated data		-5.91%

		TOTAL PERSONNEL				939,665		1,032,802		1,328,601		1,362,560		1,447,652		1,461,524		1,355,537		1,320,380		1,334,166

tc={9CE2D180-3B8D-445D-84BC-F09EC388B8D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $1,440,536; diff of $29,319.
Reply:
    Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab for 1,313,847		-1.58%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-30-1300		UNIFORMS & CLOTHING		6,598		11,735		7,000		11,417		25,162		23,429

MCorbitt: 4 class A sets still need to be ordered.
Exp will decrease for FY 19 due to one time purchases this FY
		15,550

Terri Miller: Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		15,850

Terri Miller: Terri Miller:
May go over budget by a few hundred dollars, due to all of the turnover.  Purchased uniforms for staff that ended up not accepting the positions.		20,907

MCorbitt: Provide replacement schedule
CEW: 2019-20 Repl Sched (5 FF Boots repl; 5 FF & 1 New FF Helmets Repl/new; 3 Nomex shirts & 3 Nomex pants 3 T-shirts & 2 caps, 2 Uniform shorts & 1 Skull cap for ea FF each yr; 4 Class A's Uniform-dress and Duty Boots for all EE's.

Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		34.45%

		100-5-30-2000		OFFICE SUPPLIES		368		530		800		740		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2006		CHEMICALS		- 0		320		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2007		AMBULANCE SUPPLIES		26,510		26,449		37,000		24,000		33,000		21,454

MCorbitt: Expected to use all funding or just under per KM.
		33,000

Terri Miller: Terri Miller:
Miscellaneous ambulance medical supplies, prices vary per item. ($30,350)
Due to the number of calls that were run and a possible price increase to become effective in April.  Biohazardous Waster Removal ($2,000), Oxygen Tank rentals and refills ($650)
7/31/18-TM		33,000		38,650

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		17.12%

		100-5-30-2012		JANITORIAL SUPPLIES		2,214		276		- 0		18		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2100		GAS & FUEL		12,127		12,059		15,000		12,494		16,000		14,149

Tiffany McDaniel: Tiffany McDaniel:
Spring/Summer fuel prices are rising, expected to exceed budgeted amount. 1 new vehicle for FY 18
						

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		19,000

Terri Miller: Terri Miller:
Fuel prices are on the rise and could go as high as $3.99 per gallon in 18-19.		19,000		19,760

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		4.00%

		100-5-30-2125		POSTAGE		95		81		500		35				72		

Terri Miller: Terri Miller:
Shipping of recalled ambulance supplies and shipping arson evidence to the lab, which all require to be shipped Fed Ex, due to the biohazard involved. 
MOVED TO ADMIN.		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2153		PERSONAL PROTECTIVE EQUIPMENT		- 0		- 0				- 0		12,900		19,162

Tiffany McDaniel: Tiffany McDaniel:
Additional purchase of ballistic helmets and vests related to Active Shooter equipment.  Total cost estimate is $5,180						

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		27,660

Terri Miller: 1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660




Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		27,660

tc={A15A6CB4-AFDF-4C7A-B059-3CE75F3D6DBE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660
Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		35,052

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		26.72%

		100-5-30-2155		SMALL OFFICE EQUIPMENT		1,928		382		1,000		97		1,410		1,333		800

Terri Miller: 2. Line item 2155 Small Office Equipment was reduced from $1,500 by taking away $700 which showed a final total of $800


Ergonomic desks for Chief and Deputy Chief. 
Reduced down per LS.
No price was given-7/31/18-TM				

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		1,404

Terri Miller: Terri Miller:
Moving offices around, purchased Exec. Asst. a larger desk at a cost of $309		- 0		-100.00%

		100-5-30-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		5,077		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2159		FIRE EQUIPMENT & TOOLS		21,265		10,681		27,000		29,295		19,981		23,107

MCorbitt: Will use all for fy 18 per KM. 
		20,998

Terri Miller: Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector. 		20,998

tc={F840A9B5-33AF-4B93-A3DA-A563FAAC747C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector.		14,355

tc={ABA75381-289D-46B8-AC72-DE7B4ABE49BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    SCBA voice amps	$465	5	 $2,325 
Forcible entry tool	$2,000	1	 $2,000 
Vest and carrier for Fire Investigator	$1,500	1 ea. 	 $1,500 
5inch hose	$1,000	3	 $3,000 
SCBA Mask	$286	5	 $1,430 
Mavic 2	$4,100	1	 $4,100 
		Total 	 $14,355		-31.64%

		TOTAL SUPPLIES				71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-30-3010		TECHNOLOGY		2,846		2,039		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3018		EMS BILLING  SERVICE		19,663		18,860		20,520		21,650		20,520		32,813

Tiffany McDaniel: Tiffany McDaniel:
$11,000 for new laptops for all apparatus to network with our EMS billing company. Required for the new Emergicon contract.		34,000

Terri Miller: Terri Miller:
Prior year was projected too low, billing service collection rate is 20% of collected funds from billing.		25,000

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		32,000

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]
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Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		-5.88%

		100-5-30-3022		MEDICAL CONTROL		5,070		5,070		5,100		5,070		5,100		5,070

MCorbitt: Increase may be expected for FY 19
				

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		5,100

Terri Miller: Terri Miller:Annual Medical Director Fee of $5,070 based on population and reviewed every two years.  Contract start date was 10/2014
7/31/18-TM
Annual Medical Director Fee, based on population and reviewed every two years.  Contract start date was 10/2014
				

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]
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Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		5,070
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Comment:
    Terri Miller:
Medical Control Contract, no forseen increase.  This amount in non-negotiable.		5,070

tc={0EDC56CC-23E5-41AD-95A7-E6367F12167A}: [Threaded comment]
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Comment:
    Medical Protocol Control	 $5,070.00 	Annual Medical  Control  Fees
Total 	 $5,070.00		-0.59%

		100-5-30-3025		LEXIPOL 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,122

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $8,122 FOR LEXIPOL FOR FY 18-19 
8/28/19-TM		6,022

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $6,022 FOR LEXIPOL FOR FY 19-20 
8/28/19-TM		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				27,578		25,968		25,620		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		30-FIRE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-30-3200		R & M STRUCTURES		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3201		R & M SMALL EQUIPMENT		9,726		8,222		20,000		21,143		17,063		11,521		11,098

Terri Miller: Terri Miller:
REMOVED: 2 AMBULANCES-$8,000
BRUSH TRUCK-$6,000
2 COMMAND VEHICLES-$7,750
KNOX BOX INSTALLATION-$1,500

TOTAL AFTER ITEMS REMOVED: $11,000
PER D.HALL 8/20/18


(OLD NOTES BELOW)
Repair and maintenance to two engines ($11,000), two ambulances ($8,000), the brush truck ($6,000), two command vehicles and the spare administrative vehicle ($7,750), Knox Box installation ($1,500) .
7/31/18-TM
Repairs and maintenance on pump testing, hose testing, ladder testing, air flow testing, SCBA maintenance and repair, yard equipment maintenance, chainsaw and cutting tool repair, SCBA fill chamber repair and maintenance, air-pack battery maintenance. 6/29/18		11,098		12,090

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]
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Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		8.94%

		100-5-30-3202		R & M AUTO/TRUCK		20,284		23,212		30,000		25,983		27,500		31,273		34,000

Terri Miller: Terri Miller:
Repair and maintenance to two engines, two ambulances, the brush truck, two command vehicles and the spare administrative vehicle.
E-301 Total = $12,017.00
E-302 Total = $11,419.87
B-301 Total = $4,457.00
M-301 Total = $2,457.00
M-302 Total = $1,732.00
S-301 Total = $262.00
C-301 Total = $337.00
6/29/18				

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]
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Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		49,000

David Hall: David Hall:
Add $15,000 additional for repair of historic fire engine.
		24,700

tc={C235DDCB-5169-4E69-8225-F7F484EAA92F}: [Threaded comment]
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Comment:
    $5,000.00	PM Bi Annual 
$2,100.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$6,000.00	Annual Maintenance bumper to bumper 
$1,500.00	Tires, tire rotation,  flats,wiper blades, oil change, inspection, registration, floor mats, and misc $2,500.00	
$24,700.00	Total		-27.35%

		TOTAL REPAIRS & MAINTENANCE				33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-30-3300		CELL PHONES & WIRELESS		3,276		261		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3302		ELECTRICITY 		2,849		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3410		E-911 SERVICES		- 0		- 0		26,000		19,214		26,000		10,691		26,000

Terri Miller: Terri Miller:
Costs of operating with AT&T on CSEC fees for    9-1-1.		12,000		10,000

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]
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Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		-61.54%

		100-5-30-3500		CONFERENCE,TRAINING, & TRAVEL		6,674		8,278		10,000		11,895		24,959		23,678		25,000

Terri Miller: Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall				

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]
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Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		25,000

Charles Williams: CEW:  YTD amt as of 7/23/2019 is 14,324
		12,535

tc={3ACA25E2-D3B9-422B-BE5A-968D1E5FF677}: [Threaded comment]
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Comment:
    Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall
Reply:
    UPDATED INFO: Conference, Training, and  Travel  100-5-30-3500	
Texas FM Conf - Austin 5 days; Oct 21-25, 2FF, $2,890 - $1,000 Hotel / Reg $150 / Per Diem $59/day ($295); Chief Moore, Eng Kelly
N. TX FM Conf - Grapevine	Feb 4-6;  4FF, $600.00	Reg $150.00 person,TBD; 
Desoto Annual Live Burn, DeSoto, April/ TBD, 2FF, $1,000 not include OT or PT cost, usage of facility is $500 per session.  Live burn training session at DeSoto Fire Training Center; FT/PT Staff; TEEX College Station, July 19-24	3FF $4,500  Texas Muni Fire School,1 per shift;
 TCC Conf-Ft. Worth,TBD 3FF, $1,800, Fire Instructor I $175 per person, per diem $280 ea and hotel $434 each, Maddox, Romero; TCC - Ft. Worth, TBD, 3FF, $1,000, Fire Officer I $285 ea, per diem $280 ea, hotel $434, Maddox, Romero, Williams, TCC - Ft. Worth, TBD, 2FF	$90, Haz Mat CE $45, Williams & Taylor, IAEM 1FF, $395, CEM Exam for Britton; Total $12,535
Reply:
    per Chief, new adj amt is now $12,535		-49.86%

		100-5-30-3503		PRINTING, COPY & PHOTO		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3505		OTHER OPERATING EXPENSES		2,972		3,000		2,000		1,340		2,000		13,078		2,300

Terri Miller: Terri Miller:
Fire Inspection Billing envelopes cost of $268 per box and replacement mattresses ($1,732). Addition of set of three staff lockers ($300)
7/31/18-TM
Fire Inspection Billing envelopes, and replacement mattresses. 		11,090

Terri Miller: Terri Miller:
Justification, $9490 was already reimbursed by the Forest Service as a $10,000 training grant.  Ms. Sutton had us put the equipment purchase in this line item
		2,790

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]
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Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		21.30%

		100-5-30-3506		DUES,SUBSCRIPTIONS & PUB		3,016		6,296		7,000		6,216		7,379		7,338		8,100

Terri Miller: Terri Miller:
REMOVED: EMERGENCY MGMT. MEMBERSHIP-$2,000
CE SOLUTIONS TRAINING-$595
INT'L ASSOC. OF FIRE CHIEF'S-$339
TOTAL AFTER ITEMS REMOVED-$8,040
PER D.HALL 8/20/18


(OLD NOTES BELOW)
EDUCT membership ($1,000), Tarrant Co. Arson Task Force membership ($150), National Fire Protection Association membership ($3500, Metro Fire Chief Association membership ($450), International Association of Fire Chief's membership X 2 ($339), Texas Fire Chief's Association membership ($150), Texas Fire Chief's Association for Second in Command membership ($200), NCTCOG Emergency Management membership ($2,000), Department of State Health Services certifications/renewals ($340) CE Solutions training membership ($595),  and National Forum for Black Professionals membership
($225) and the TCFFP membership dues ($2,025) for all staff members x $75 each person.
TOTAL-$10,974
7/31/18-TM
EDUCT membership, Tarrant Co. Arson Task Force membership, National Fire Protection Association membership, Metro Fire Chief Association membership, International Association of Fire Chief's membership X 2, Texas Fire Chief's Association membership, Texas Fire Chief's Association for Second in Command membership, NCTCOG Emergency Management membership, Department of State Health Services certifications/renewals, CE Solution training membership,  and National Forum for Black Professionals membership				

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]
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Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		8,100

tc={875552FE-3125-4D9B-A9CD-88640325AD13}: [Threaded comment]
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Comment:
    YTD as of 7/23/19 is $6,966.		11,913

tc={CD9ABE0B-55A2-4E9B-AF6E-03B7755045BE}: [Threaded comment]
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Comment:
    EDUCT (ELLIS/DALLAS Unified Command Team 	Membership	$1,000.00
Tarrant Co Arson Task Force	Membership	$150.00
NFPA	Membership	$175.00
IAFC	Membership	$370.00
Texa Fire Chief Assoc.	Fire Chief Dues	$150.00
NCTCOG	Emergency Preparedness Membership	$3,000.00
	DSHS EMS Cert Renewals	 $340.00 
Target Solutions	Target Solutions 	 $2,078.00 
Target Solutions	Target Solutions 	 $395.00 
	TCFP Dues	 $75.00 
	NFBP	 $225.00 
NCTTRAC	Trauma Registry 	 $102.10 
Active 9-1-1 Dues 	9-1-1 Notification via text 	 $352.50 
TCFP/FIDO Fire Certifications   $1,600.00 
IEMA	Membership	 $190.00 
UTSW	Live EMS CE	 $5,050.00 
Knox	Cloud access	 $524.00 
TOTAL COSTS $10,303
Reply:
    per Chief, new adj amt is $11,912.60		47.07%

		TOTAL OPERATING				18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-30-3516		YOUTH PROGRAM		65		- 0		3,000		1,959		3,000		1,965

MCorbitt: Program progressed slower than expected. The program was shortened. EB
		3,250

Terri Miller: Terri Miller:
Youth program participation increase projected. 
Station visit and meal 
7/31/18-TM		3,275

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,300

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		1.54%

		100-5-30-3517		FIRE PREVENTION		1,671		2,831		3,000		3,879		5,882		5,491

MCorbitt: Keep funding. KM purchases will be made towards end of FY. LS
				

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,350

Terri Miller: Terri Miller:
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 
Plastic Fire Helmets ($800), Pencils ($925), bracelets ($770), FPW in a box ($500) and Halloween candy ($200) and glow sticks Halloween ($150).
TOTAL-$3,345
7/31/18-TM
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 				

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]
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Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		3,350		3,545

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]
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Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		5.82%

		100-5-30-3585		CERT INITIATIVE		- 0		- 0		1,500		1,548		1,650		1,650		1,650

Terri Miller: Terri Miller:
Continuing to prepare to have the CERT program completely initiated by 18-19.
Backpack with gear ($850), T-shirts ($135),  and training materials ($665).
7/31/18-TM
Continuing to prepare to have the CERT program completely initiated by 18-19.				
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Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		1,650		1,000
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Comment:
    $1,000 	Recruiting and retention		-39.39%

		100-5-30-3586		CPR INITIATIVE 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		650

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		ERROR:#DIV/0!

		100-5-30-3606		EMERGENCY MANAGEMENT		- 0		- 0		5,000		3,278		19,000		23,413

MCorbitt: May decrease by 2000
reduced by 2K LS.						

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $1,000 	Recruiting and retention		10,100

Terri Miller: 3. Line item 3606 Emergency Management increased from $8,500 by adding $1,600 which showed a final total of $10,100


REMOVED: CASA RADAR SYSTEM-$2,000
CASE TO STORE VHF-$400
TOTAL AFTER ITEMS REMOVED:$8,220

CASA Radar System to monitor bad weather situations ($2,000), case to store VHF radios ($400), Emergency Management Notification System for City wide desimination of weather information($7,500 Annual) and satelite service in PD/FD buildings to monitor all emergency situations ($720)
TOTAL-$10,620
7/31/18-TM

(OLD NOTES BELOW)
CASA Radar System to monitor bad weather situations, case to store VHF radios, Emergency Management Notification System for City wide desimination of weather information, and satelite service in PD/FD buildings to monitor all emergency situations. 				

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		10,100		10,359

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		2.56%

		100-5-30-3603		EMPLOYEE RELATIONS 		- 0		- 0		- 0		- 0		- 0		- 0		6,000

Tiffany McDaniel: Tiffany McDaniel:
CREATE A LINE ITEM FOR FIRE BANQUET PER DAVID HALL. SET AT $6000
7/25/18
				

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		6,000		6,000

tc={0BD23B83-3649-4CF3-8365-9C848EC29B16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cake for Banquet	1	 $100.00 
Invitation Printing 	1	 $40.00 
Appreciation Gifts 	46	 $1,115.50 
Decorations 	1	 $94.50 
Meal 	150	 $1,800.00 
Room Rental 	1	 $450.00 
Awards 		 $1,200.00 
Waitstaff	2	 $500.00 
Misc Supp;  drink mixes, cups, etc. 1	 $700.00 
Total 		 $6,000.00		0.00%

		TOTAL DEPARTMENTAL				1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-30-4157		LEASE PRINCIPAL		28,639		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-30-4158		INTEREST		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-30-5000		CAPITAL EXPENDITURES1		(2,696)		41,710		- 0		19,666		30,304		99,049

Tiffany McDaniel: Tiffany McDaniel:
Drag Dummy - Shipping was $26.00 higher. 
Core Pump- $6,791
Cutter- $5,520
Ram w/Laser - $4,790
Spreader - $5,942
Hose- $1,582
QFA Adapter - $132
Quick Release - $210
Tray Install for the above tools to be mounted to the apparatus - $1,800
Total overage in budgeted amount is $1,800 for mounting of the specialty tools for emergency rescue.

$70,000 was approved by Council for new living quarters for Fire personnel.
As of 7/18/18 $32,042 spent. 
		- 0		- 0		92,000

Tiffany McDaniel: Tiffany McDaniel:
Portable Radios (first payment) $86,500
Secondary Lucas Device-$25,000
Thermal Imaging Carmera for drone-$5,000
Terri Miller:
Drone: *** For the 18-19 FY Budget the Department's drone has only been used for training purposes.  Many of our surrounding agencies are unaware of our new capabilities.  Chief Moore is spreading the information throughout our local mutual aid agencies.  Chief Moore did have Midlothian use their drone during our Family Festival, ours was not utilized, due to Chief Moore's role as Incident Commander.  The drone's and cameras are additional tools that may not be utilized daily, but at some point, will be ready should we have the need in a rescue situation, a downed firefighter, or pursuit of a suspect in a crime situation.

CEW 7/31/19: per Chief -- new adj amt is $86,500		ERROR:#DIV/0!

		100-5-30-5602		GRANT EXPENDITURES-SAFE		81,273		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000		ERROR:#DIV/0!

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,550,021		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864

tc={B4C81B8F-B3A6-4567-8A16-52847DDAD44A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,791,682; decr of $29,320		3.31%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FIRE DEPARTMENT	




Police

		32-POLICE DEPARTMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   1,470,358		$   1,550,154		$   1,454,881		$   1,377,552		$   1,665,018		$   1,588,398		$   2,033,728		$   1,824,551		$   1,995,989		-1.86%

				SUPPLIES		74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

				CONTRACTED SERVICES		66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

				REPAIRS & MAINTENANCE		54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

				OPERATING		70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

				DEPARTMENTAL		19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

				DEBT PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500

		TOTAL POLICE DEPARTMENT				$   1,876,091		$   1,786,631		$   1,705,431		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611		-0.03%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Chief of Police		1		1		1		1		0		0		0		0		1		100.00%

				Deputy Chief		0		0		1		1		1		1		1		1		0		-100.00%

				Police Sergeant		3		3		3		3		3		3		4		4		4		0.00%

				Police Corporal		3		3		2		2		2		2		0		0		0

				Police Officers		9		10		12		13		13		13		16		16		16		0.00%

				Police Cadets		0		0		0		0		2		2		0		0		0

				Crime Victims Advocate		1		1		0		0		0		0		0		0		0

				Code Enforcement		1		0		0		0		0		0		0		0		0

				Animal Control		1		1		0		0		0		0		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		2		2		100.00%

				Emergency Dispatchers		5		5		0		0		0		0		7		7		5		-28.57%

				Records Manager		1		1		0		0		0		0		0		0		0

				Records & Property Coordinator		0		0		1		1		1		1		1		1		1		0.00%

				Records Clerk		1		1		1		1		1		1		1		1		1		0.00%

				Total Positions		27		27		22		23		24		24		32		33		31		-3.13%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-32-1000		EXEMPT SALARY		84,596		85,523		150,587		99,838		81,090		77,769		81,090		81,090

tc={7E2717BB-C9AF-42AE-858A-76269938654A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/23/2019 is $64,395; Est YTD amt as of 9/30 will be $77,810.		94,235

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		16.21%

		100-5-32-1005		ACCRUED WAGES (AUDIT)		(1,274)		- 0		- 0		(1,914)		- 0		14,771				- 0		- 0		ERROR:#DIV/0!

		100-5-32-1010		REGULAR SALARIES- FULL TIME		856,075		915,830		849,644		722,652		1,065,085		901,585

MCorbitt: $699,597 use as of 6/27/18
						

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		1,401,776

MCorbitt: moved communications from fire to police
		1,200,000		1,407,482

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		0.41%

		100-5-32-1020		REGULAR SALARIES- PART TIME		21,960		1,690		- 0		- 0		- 0		1,577		- 0		- 0		- 0

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		ERROR:#DIV/0!

		100-5-32-1025		OVERTIME		131,157		169,653		97,335		142,190		108,394		123,679

MCorbitt: $104,840 as of 6/27/18…adjusted 7.27.18 ls
						

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		86,843		114,315		46,772

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-46.14%

		100-5-32-1030		LONGEVITY PAY		6,216		6,572		6,144		6,779		6,992		6,796		6,122		6,559		5,376

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-12.19%

		100-5-32-1035		CERTIFICATION PAY		11,815		12,185		10,800		12,450		11,400		11,065

MCorbitt: 6184 mid-year
						

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		9,960		11,670		12,180

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		22.29%

		100-5-32-1040		ASSIGNMENT PAY		45,843		51,888		23,500		46,338		32,000		87,457

MCorbitt: Averaging 3K a month. Ytd is 33K. LS
						

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		14,400		40,870

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		12,000

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		-16.67%

		100-5-32-1200		PAYROLL TAXES  FICA		83,616		88,939		87,058		76,306		100,600		88,322

MCorbitt: 47000 mid year
						

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		115,771		105,655		120,720		4.28%

		100-5-32-1205		WORKERS COMP		16,550		- 0		24,690		76,833		26,739		72,107		28,903		28,903		26,275		-9.09%

		100-5-32-1210		INSURANCE		162,536		174,909		154,018		140,938		183,632		157,190

MCorbitt: 78,000 mid year. 3 new cadets on insurance for remainder of the fy.
		244,038		188,929		224,696		-7.93%

		100-5-32-1215		UNEMPLOYMENT CLAIMS		12,078		1,158		- 0		- 0		- 0		964		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-1218		PERFORMANCE INCREASES		- 0		- 0		12,745		17,500		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-32-1220		T.M.R.S.		39,190		41,807		38,360		37,642		49,086		45,116

MCorbitt: 23,000 mid year.
		44,826		46,562		46,253		3.18%

		TOTAL PERSONNEL				1,470,358		1,550,154		1,454,881		1,377,552		1,665,018		1,588,398		2,033,728		1,824,551		1,995,989

tc={043F6D71-7D73-4846-9A11-03BFB325AAD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,908,813; decr of $4,530		-1.86%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-32-1300		UNIFORMS & CLOTHING		5,147		5,906		7,000		6,189		6,500		19,607

MCorbitt: 14,500 ytd. Ls 7.27.18
		25,000

Vernell Dooley: Vernell Dooley:
The current funds allotted for uniforms is $10,000. Officers wear different uniforms that are worn, faded, and damaged. Historically, officers have been allowed to wear different styles and colors of uniforms, which presents an unprofessional appearance to the community. 
The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $2,804. This cost includes the following items:

• Garrison Hat and Hat Badge
• Name Tag
• Police Badge
• Class B shirts with patches (4)
• Class B pants (4)
• Dress shirt with patches and buttons (1)
• Ballistic Resistant Protective Vest
• Duty belt
• Flashlight
• Boots
• Reflective raincoat
• Duty jacket
• Traffic vest

To replace the above listed equipment for each officer would be approximately $58,884. Increasing the funds to that amount in FY 2018/2019 is unreasonable. By increasing the funds to $20,000, the department will begin the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.
Uniforms and duty gear will be purchased to present uniformed professional appearance.		28,500		25,000

Vernell Dooley: Vernell Dooley:

The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $3,002. This cost includes the following items:

Garrison Hat and Hat Badge $53
Name Tag $24
Police Badge $90
Class B shirts with patches (4) $260
Class B pants (4) $220
Dress shirt with patches and buttons (1) $60
Ballistic Resistant Protective Vest $1100
Load Bearing Vest $400
Duty belt $300
Flashlight $120
Reflective raincoat $145
Duty jacket $170
Traffic vest $60

This cost of replacing uniforms has been distributed throughout FY 18/19, FY 19/20, and FY 20/21. The Department has begun and will continue the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.

Uniforms and duty gear is purchased to present an uniformed professional appearance.		0.00%

		100-5-32-2000		OFFICE SUPPLIES		2,665		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2001		FORMS		660		953		1,400		690		900		1,371		500		- 0		- 0		-100.00%

		100-5-32-2003		OTHER OPERATING SUPPLIES		1,533		220		2,000		429		- 0		361		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2004		PATROL SUPPLIES		17,884		7,534		10,500		10,425		9,000		6,333		26,500

Vernell Dooley: Vernell Dooley:
Increase is due to purchase of the same firearms and holster for every officer
(25 quantity) at $700
TOTAL-$17,500
		65,204

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		33,319

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		25.73%

		100-5-32-2010		PRISONER EXPENSES		6,134		6,423		7,500		7,267		5,400		4,172

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Inmate jumpsuits are in need of replacement. Jail equipment updates are needing, and daily feeding of inmates is required. New Jail Contract (3 mos in)				

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		64,000

Vernell Dooley: Vernell Dooley:
Council approved contracting with Tri-City Jail beginning October 1, 2018. 				

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		64,500		64,500		0.78%

		100-5-32-2011		CRIME SCENE SEARCH		1,913		5,275		6,500		5,597		4,500		4,892		6,500		4,500

Vernell Dooley: Vernell Dooley:
Fund has been used to purchase crime scene supplies and pay for large crime scene expenditures. At this point, there are sufficient supplies for the reminder of the fiscal year.		4,500		-30.77%

		100-5-32-2012		JANITORIAL SUPPLIES		2,438		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2100		GASOLINE & FUELS		33,708		33,672		57,000		30,145		45,000		45,453

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
4 new vehicles will be put in service within by April 15.  Lower fuel prices have assisted with less fuel expenditures. 22K spent at mid-year.		45,000		49,000

Vernell Dooley: Vernell Dooley:
As of 5/31/19, YTD spent is $32,556. Based on our current rate of usage of $4,069.50 a month, PD projects to spend $48,834. 		55,000		22.22%

		100-5-32-2125		POSTAGE		58		96		1,000		383		500		107		250		250		250		0.00%

		100-5-32-2155		MINOR OFFICE EQUIPMENT		1,960		478		1,500		678		750		1,085		750		2,000

Vernell Dooley: Vernell Dooley:
Minor increase due to personnel changes.		1,000		33.33%

		100-5-32-2156		OTHER SMALL EQUIPMENT		- 0		1,485		5,600		8,164		750		622		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-32-3005		JANITORIAL SERVICES		14,798		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3010		TECHNOLOGY		26,073		2,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3013		OTHER PROFESSIONAL SERVICES		5,910		1,379		3,500		1,127		2,000		3,600

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Del Carmen Profiling Audit by Contract.
2 contracts. 1 for initial audit and one for the report. 2 different services		3,000		3,000		3,000

Admin: Admin:
Contacts report


**PER CM INCREASE TO $12,903 FOR LEXIPOL FY 19-20
8/28/19-TM		0.00%

		100-5-32-3022		POLICE SOFTWARE		14,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3025		LEXIPOL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,903

David Hall: David Hall:
New Lexipol Service
		9,903

		100-5-32-3050		OPERATING LEASES-COPIERS		4,414		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3090		NEED - REGIONAL DISPATCH		- 0		- 0				- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!		Remove this completely  - No longer using NEED

		100-5-32-3102		BALLISTIC VESTS		1,989		5,660		7,000		3,036		7,000		8,095

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
This line item is 50% reimbursable by the BVP Grant through the DOJ. Unusual staffing turn around has contributed.		7,000		9,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
PD is in the process of hiring 4 new officers and they will need ballistic vests.

With the turnover (hirings and resignations) of several officers during  FY 18/19, this line item needed to be adjusted.		7,000		0.00%

		TOTAL CONTRACTED SERVICES				66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-32-3200		R & M STRUCTURES		13,294		70		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3201		R & M SMALL EQUIPMENT		2,514		4,017		6,000		3,183		4,950		4,386		4,950		2,950

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		2,950		-40.40%

		100-5-32-3202		R & M AUTO/TRUCK		38,744		26,475		35,000		35,433		33,300		43,633

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Aging fleet; units 1019, 1121, and 1122 needed major repairs. 

39K ytd. 7.27.18 ls				

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		15,000

MCorbitt: reduced per DH due to 6 new vehicles in the last two years. 7.20.18
		24,000

Vernell Dooley: Vernell Dooley:
Unexpected maintenance expenses due to the Department's aging fleet. 		18,000		20.00%

		TOTAL REPAIRS & MAINTENANCE				54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-32-3300		CELL PHONES & WIRELESS		12,320		1,185		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3301		TELECOMMUNICATIONS		11,281		1,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3302		ELECTRICITY		10,901		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3303		NATURAL GAS		1,155		727		1,000		949		1,000		909		- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Admin 
		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3400		LIABILITY INSURANCE		8,201		2,351		12,000		- 0		12,000		- 0		- 0

tc={A0DB83ED-FF49-44AD-8CDF-0431338F940B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={5F401D66-17E9-40FF-B02E-B8C05A072914}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={4189417A-53ED-4B69-ABE1-0E457BBF57EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		ERROR:#DIV/0!

		100-5-32-3410		E-911 SERVICES		14,396		20,005		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-32-3500		CONFERENCE,TRAINING, & TRAVEL		7,558		10,593		10,000		9,892		17,175		20,009		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) - FBI National Academy or LEMIT $500.00 Command Level Professional Development - $1,200.00
New Chief Course -(Director of Public Safety)
Texas Police Chief's Conference (Sergeant)- $1,200.00 Sex Offender's Conference (Sergeant)- $1,000.00 TCOLE  Conference (Sergeant)-$900.00
Open Meetings/Government Conference - (Bishop) ($750.00) Records/Property Supervisor Training- (Bishop) ($375.00) 
Defensive Tactics Training- (3 officers) ($300.00) New Supervisor's Course - (3 officers) ($100.00) ILEA Command College (Sergeant)- $2,000.00 Ammunition  for Training- $1,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (2 persons) -$1,300.00 (300.00 each registration, plus per diem and hotel-includes hands on training)
Specialized Training such as Servant Leadership, Ethics, De-escalation (15 officers @ $150 each) - $2,250.00)
Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00
		26,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
Sergeants Benson, Williams, and Womack were sent to a 2 week new supervisor school that resulted in per diem and hotel being needed. This was not orignially planned. 
		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) -
LEMIT LCC Module I and II - $3,000
Texas Police Chief's Conference- $1,200.00
TCOLE  Conference (Sergeant)-$900.00
ILEA Texas Sergeant Academy - $550 plus travel
PATC Death and Homicide Investigation $525 plus travel
Defensive Tactics Training- (3 officers) ($300.00)
Ammunition  for Training- $2,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (3 persons) -$1,800.00 (300.00 each registration, plus per diem and hotel-includes hands on training)

Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00		0.00%

		100-5-32-3503		PRINTING, COPY, & PHOTO		920		907		1,000		1,575		1,000		2,111		1,500		3,200

tc={9DA49040-784A-47F4-9325-DCEC46AF94A8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: researched why our “Printing, Copy, and Photo” line item was overbudget. In October 2018, after the design of our badge changed, I authorized the purchase of business cards for 13 officers. I made this decision after receiving several requests from officers for business cards to be ordered. The cost of that single purchase was $728, which will not be an reoccurring expenditure as I don’t foresee the need to order 13 boxes of cards all at once.
In the future, I will monitor this account more closely. 

YTD as of 7/23/19 is $2,583; Est YTD on 9/30/19 will be $3,121.
Reply:
    NO NEW NOTES AS OF 8/30/19-TM		2,000		33.33%

		100-5-32-3505		OPERATING EXPENSES		160		- 0		3,500		2,370		1,500		1,549		1,500		500

Vernell Dooley: Vernell Dooley:
Fund has historically been used for large purchases related to patrol. No purchases are planned for the reminder of FY 18/19. 		500		-66.67%

		100-5-32-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		3,837		4,287		4,750		3,702		4,750		4,836		5,200		5,200

tc={37FDBDB2-C828-4292-A9D2-B718A22C5890}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/23/19 is $4,253; Est YTD on 9/30/19 will be $5,138.
Reply:
    Per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		5,200

tc={B0D14B82-0DAA-40EE-AF3A-F27C78AA0B83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		0.00%

		TOTAL OPERATING				70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-32-3519		CITY CLEAN UP		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3520		ANIMAL POUND		7,820		17,045		- 0		1,759				- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved from Planning		17,000		11,500

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
This is projected to be less than originally budgeted due to A/C Officer not impounding as many animals as expected. 		17,000		0.00%

		100-5-32-3522		DEMOLITIONS		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3525		SRRG EXPENSES		4,398		8,523		8,500		8,585		7,200		5,802		7,200		7,200		7,200		0.00%

		100-5-32-3530		CRIME PREVENTION		7,613		6,677		8,300		7,287		6,800		5,642		4,800

Vernell Dooley: Vernell Dooley:
National Night Out will be de-centralized in 2018.		4,800		4,800		0.00%

		TOTAL DEPARTMENTAL				19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-32-4010		2010 VEHICLE LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4011		2011 VEHICLES LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4013		FY 2014 LEASE PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4499		INTEREST EXPENSE 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-32-5000		CAPITAL EXPENDITURES1		38,836		60,361		50,000		47,960		124,000		124,177

Tiffany McDaniel: Tiffany McDaniel:
New Patrol Vehicles.		- 0		37,500

Admin: Admin:
PER CHIEF DOOLEY: 8/30/19
Purchase of new, temporary animal shelter buillding that was authorized by City Council on 8/20/19.		11,500

Tiffany McDaniel: Tiffany McDaniel:
Police Vehicle for CID

CEW 7/30: Moved to Vehicle Repl		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500		ERROR:#DIV/0!

		TOTAL POLICE				$   1,876,091		$   1,786,631		$   1,628,102		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611

tc={19902E61-FD3E-42D6-A4B1-4E3F961DDF6B}: [Threaded comment]
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Comment:
    Previous amt was $2,435,360; decr of $4,530		-0.03%







&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - POLICE DEPARTMENT	




EDC

		52-ECONOMIC DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   100,397		$   82,948		$   49,530		$   5,913		$   91,394		$   85,718		$   92,159		0.84%

				SUPPLIES		16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

				CONTRACTED SERVICES		- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				TOTAL ECONOMIC DEVELOPMENT		$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Economic Development Administrator		0		0		1		1		0.5		0.5		1		1		1		0.00%

				Public Information Officer		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		2		0.5		0.5		1		1		1		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		52-ECONOMIC DEVELOPMENT (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL

		100-5-52-1000		EXEMPT SALARY		$   - 0		- 0		85,000		69,784		40,500		4,038

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		75,684		76,269

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		76,426

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19

		100-5-52-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		776		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1010		REGULAR SALARIES- FULL TIME		- 0		- 0		- 0		2,558		- 0		- 0		- 0		- 0

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		- 0		ERROR:#DIV/0!				337

		100-5-52-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1025		OVERTIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1200		PAYROLL TAXES  FICA		- 0		- 0		6,503		4,568		3,098		309

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		5,676		5,224		5,676		0.00%				5,146

		100-5-52-1205		WORKERS COMP		- 0		- 0		232		722		232		626

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		876		876		876		0.00%				- 0

		100-5-52-1210		INSURANCE		- 0		- 0		5,797		3,173		4,188		14

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		6,827		1,127		6,827		0.00%				1,104

		100-5-52-1215		UNEMPLOYMENT CLAIMS				- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1220		T.M.R.S.		- 0		- 0		2,865		2,143		1,512		150

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		2,331		2,221		2,354		0.98%				2,298

		TOTAL PERSONNEL				- 0		- 0		100,397		82,948		49,530		5,913		91,394		85,718		92,159		0.84%				8,885

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-52-2000		OFFICE SUPPLIES		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2100		GASOLINE & FUEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2125		POSTAGE		- 0		- 0		300		7		- 0		- 0		- 0		 		- 0		ERROR:#DIV/0!

		100-5-52-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		1,500		1,116		500		- 0		500		- 0

Scada: No Small Equipment is proposed in this year's of next year's budget.

		- 0		-100.00%

		TOTAL SUPPLIES				16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-52-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		10,000		- 0		7,500		- 0		7,500		7,500

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		9,000

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		20.00%

		100-5-52-3015		ADVERTISING CONTRACT		- 0		- 0		5,000		- 0		5,000		- 0		5,000		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-52-3202		R & M AUTO/TRUCK		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-52-3300		CELL PHONES & WIRELESS		208		- 0		1,800		375		450		- 0

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		- 0						ERROR:#DIV/0!

		100-5-52-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		10,000		5,096		3,525		402

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018		3,525		2,000

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		3,500

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		-0.71%

		100-5-52-3503		PRINTING, COPY, & PHOTO		- 0		- 0		3,500		224		1,500		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.		1,125

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		600		-60.00%

		100-5-52-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		10,000		4,060		1,500		3,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		1,000

Marlon Goff: Marlon Goff:
Texas EDC: $500, Leadership BSW: $1000		1,800

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		20.00%

		100-5-52-3520		PUBLIC MEETINGS				- 0		2,000		2,814		1,700		995

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18		1,700

Tiffany McDaniel: Tiffany McDaniel:
Chamber of Commerce Monthly Meetings				

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645

CEW 7/29/19: per Brian, Pub Mtgs - 4 BSW Events @ $350 per table at $1,400; 4 seats @ N. Tx Econ Dev Events @ $200;
TOTAL COSTS for 2019-20 - $1,600		0.00%

		100-5-52-3525		CHAMBER OF COMMERCE EXPENDITURES				- 0				- 0				170		- 0		5,500

Scada: Account is not shown on budget but is reflected on the Eco Devo Dept Fund

CEW: Per Marlon on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000,Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		6,500

Marlon Goff: Marlon Goff:
FY 18-19 GH Chamber of Commerce Budget

CEW: Per Marlon C of C Exp on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000, Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		ERROR:#DIV/0!

		100-5-52-3550		SMALL BUSINESS DEVELOPMENT GRANTS				- 0		- 0		- 0		- 0		- 0		- 0		10,000

Marlon Goff: Marlon Goff:
To be reflected in amended FY-18-19 budget based on anticipated grant award. Per Lakeita…add 5K per DH		15,000

Marlon Goff: Marlon Goff:
Enhancement form completed to reflect budget for Chapt. 380 incentive program Per Lakieta		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19		

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

Scada: No Small Equipment is proposed in this year's of next year's budget.

		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018				

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]
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Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.				

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18								ERROR:#DIV/0!

		TOTAL OPERATING				- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-52-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL ECONOMIC DEVELOPMENT				$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ECONOMIC DEVELOPMENT DEPARTMENT	




Planning

		53-PLANNING & DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   121,485		$   160,928		$   324,056		$   339,205		$   347,216		$   298,912		$   422,133		$   264,615		$   318,040		-24.66%

				SUPPLIES		1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

				CONTRACTED SERVICES		114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

				REPAIRS & MAINTENANCE		60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

				OPERATING		4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

				DEPARTMENTAL		- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		20,776		- 0		- 0		- 0		- 0		20,000		30,000		- 0		-100.00%

				TOTAL PLANNING & DEVELOPMENT		$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   566,126		$   451,965		-29.07%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Planning & Development Services		0		0		1		1		1		1		1		1		0		-100.00%

				Planning Administrator		1		1		0		0		0		0		0		0		0

				Coordinator, Code and Animal Control		0		1		1		1		0		0		0		0		0

				Code Compliance		0		1		1		1		2		2		2		2		2		0.00%

				Planner		0		1		1		1		1		1		1		1		1		0.00%

				Building Official		0		0		0		0		0		0		1		1		1		0.00%

				Permit Coordinator		1		1		1		1		1		1		1		1		1		0.00%

				Animal Control		0		1		1		1		1		1		0		0		0

				PART-TIME POSITIONS



				Total Positions		2		6		6		6		6		6		6		6		5		-16.67%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		53-PLANNING & DEVELOPMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-53-1000		EXEMPT SALARY		51,513		54,747		114,682		109,534		129,655		75,483

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18		209,598		64,904

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		112,562		-46.30%				62,221

		100-5-53-1005		ACCRUED WAGES (AUDIT)		431		- 0		- 0		(280)		- 0		3,865				- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1010		REGULAR SALARIES- FULL TIME		42,497		70,257		142,093		153,254		139,568		150,921

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 		124,814		147,931		138,161		10.69%				144,305

		100-5-53-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1025		OVERTIME		299		291		- 0		748		- 0		2,760		- 0		607		- 0		ERROR:#DIV/0!				209

		100-5-53-1030		CAR ALLOWANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1200		PAYROLL TAXES  FICA		7,191		8,628		14,899		18,985		20,596		16,425		25,582		16,288		19,180		-25.03%				15782.3

		100-5-53-1205		WORKERS COMP		294		- 0		2,673		8,318		2,821		7,607		5,255		4,379		4,379		-16.67%				- 0

		100-5-53-1210		INSURANCE		16,064		22,126		41,013		39,262		44,527		33,561		46,660		23,671		36,035		-22.77%				24,425

		100-5-53-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		242		- 0		ERROR:#DIV/0!				250

		100-5-53-1218		PERFORMANCE INCREASES		- 0		- 0		2,131		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0												Miscoded PR amt s/b in Exempt

		100-5-53-1220		T.M.R.S.		3,197		4,879		6,565		9,384		10,049		8,290		10,224		6,594		7,722		-24.47%				6,821

		TOTAL PERSONNEL				121,485		160,928		324,056		339,205		347,216		298,912		422,133		264,615		318,040		-24.66%				254,013		 

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-53-1300		UNIFORMS AND CLOTHING		- 0		317		1,000		708		1,000		1,176		1,000		1,300

Scada: Adding 2 shirts - Building Official and Planner
		1,300

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		30.00%

		100-5-53-2000		OFFICE SUPPLIES		832		686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2001		FORMS		- 0		80		500		- 0		500		- 0		500		500		500		0.00%

		100-5-53-2009		CODE BOOKS		- 0		1,776		3,000		215		3,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 		3,000		3,000

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		1,000		-66.67%

		100-5-53-2012		JANITORIAL SUPPLIES		58		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2100		GASOLINE & FUEL		49		301		9,500		1,437		5,000		5,568

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		5,000		3,500		4,000		-20.00%

		100-5-53-2125		POSTAGE		- 0		- 0		2,000		1,286				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2155		SMALL OFFICE EQUIPMENT		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2315		NCTCOG AERIAL MAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-53-3004		HEALTH DEPARTMENT FEES		5,132		2,653		5,200		3,124		6,250		3,072

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737		6,250

Tiffany McDaniel: Tiffany McDaniel:
No justification on the Proposed sheet?		6,586

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		3,800

tc={4850109A-B51A-4EDD-8909-704AAA56E02A}: [Threaded comment]
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		-39.20%

		100-5-53-3006		CONSULTANT FEES		- 0		- 0		- 0		4,321		5,000		4,088

Tiffany McDaniel: Tiffany McDaniel:
Additional $3,000 for GIS on call service-per Keegan 				

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		67,000

Tiffany McDaniel: Tiffany McDaniel:
DO NOT KNOW THE AMOUNT OF CONTRACT FOR FREESE & NICHOLS-8/20/18
Includes money for consultant to assist with creating new Comp. Plan. Also assumes maintaining contract with Freese and Nichols for GIS on-call services-
Add'tl $2000 for other fees for GIS on call services-Per Keegan 				

tc={4850109A-B51A-4EDD-8909-704AAA56E02A}: [Threaded comment]
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		15,000

tc={5803F690-DBAC-4955-9E0B-289297970FD2}: [Threaded comment]
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Comment:
    What are these expenditures for that have been charged?
Reply:
    Wade Trim Inc (consultant - Plan Reviews) amt of $3,060 in MAR.		52,000

tc={012CF7D3-520B-42DE-944B-AA04B59FA2A7}: [Threaded comment]
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Comment:
    what's this for - need description.
Reply:
    2.	Need details/descriptions for consultant Fees for the 2019-20 Budget?

The Consultant Fee line item under account 100-5-53-3006 is for the Comprehensive Plan update and Parks Programming and Design Plan. The Parks Programming and Design Plan will cost approximately $15,000 and will commence August 2019 and conclude in October/November 2019. The remaining $51,000 will go towards the Comprehensive Plan update which will commence in August/September 2019 and conclude in April 2020.		-22.39%

		100-5-53-3010		TECHNOLOGY		40		2,691		- 0		94		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3015		MERCHANT (CC) FEES		577		1,068		500		2,281		1,800		2,720		1,800		2,700

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		2,800		55.56%

		100-5-53-3047		INSPECTIONS		108,848		310,645		85,000		66,234		243,851		331,895

Tiffany McDaniel: Tiffany McDaniel:
on track				

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		75,000

Keegan McDonald: Keegan McDonald:
For BV new builds and Trades. Updated by dhall 7.30.18		226,000

tc={77E3B66B-AA05-40A5-94E9-9575F36C6811}: [Threaded comment]
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Comment:
    Need Explain. and details regarding overage.
Reply:
    Why is the inspections paid out Bureau Veritas N. America for $175,000 well over the 2018-19 Budget of $75,000?? And also how inspections does this facilitate in which they done in the absence of the Bldg. Official?
per Brian:
Bureau of Veritas bills once a permit has been issued and includes plan review. Of the $75,000 budgeted for Inspections in FY2018-19 in account 100-5-53-3047, $11,814.95 was used to pay for fees charged from February 2018. Between October 1, 2018 and February 18, 2019, when the Building Official started, Bureau Veritas had performed inspections for SF Homes and Miscellaneous Permits in the amount of $67,928.03. In total, $79,742.98 was paid between October 1, 2018 through March 1, 2019. Between March and April 2019, the Building Official performed plan reviews and inspections on Miscellaneous Permits while Bureau of Veritas performed inspections on the SF Homes they had previously reviewed. The City took over inspections for Single-Family Homes May 1, 2019.
Reply:
    Update info per BL: We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.		50,000

Scada: BV Contract to provide inspection services in the absence of the Building Official
How many inspections does this facilitate?

Per Brian:
In FY 2018-19 the Building Official has performed 587 inspections from foundation, framing, MEP, T-Pole and flatwork. It is projected that the Building Official will perform approximately 4188 inspections in FY 2019-20. This is based on our projections of new SF residential and miscellaneous permits and reinspections. 

Per Brian: for 2019-20 - will have ongoing/90-day written notice by either party.

We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.  		-33.33%

		100-5-53-3050		OPERATING LEASE-PLOTTER		368		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-53-3200		R & M STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3202		R & M AUTO/TRUCK		60		860		2,000		1,802		3,000		920

Tiffany McDaniel: Tiffany McDaniel:

$602.30 used as of 4/13/2018
Reduced amount down 		2,000		2,000		2,000		0.00%

		100-5-53-3210		R & M SIGNS & MARKINGS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		53-PLANNING & DEVELOPMENT  (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		100-5-53-3300		CELL PHONES & WIRELESS		- 0		- 0		1,800		2,200		1,800		2,899		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones were moved under IT per D. Hall 8/21/18-TM		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3500		CONFERENCE,TRAINING, & TRAVEL		3,087		2,779		11,500		6,231		8,000		1,360

Tiffany McDaniel: LS:
$1,219 spent as of 4/13/18. Vacancies….so most will not be spent.		12,000

Tiffany McDaniel: Tiffany McDaniel:
NOT SURE WHAT ELSE IS SCHEDULED FOR THIS LINE ITEM-TM 8/20/18

CONFERENCE FOR DIRECTOR & PLANNER

APA NATIONAL PLANNING CONFERENCE: $4,570
UT-LAW CLE LAND USE CONFERENCE: $2,400
APATX-$1,700
AICP CERT EXAM:$1,000
AICP EXAM STUDY GUIDE: $400
AMERICAN PLANNING ASSOC. & TEXAS CHAPTER:$190
ICC: $270
NCT ICC: $200
TOTAL-$10,730		4,000

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		-66.67%

		100-5-53-3503		PRINTING, COPY, & PHOTO		866		1,631		1,500		3,774		3,000		3,596

Tiffany McDaniel: Tiffany McDaniel:
$1,887 used as of 4/13/18				

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000		4,000

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		4,000		0.00%

		100-5-53-3505		OPERATING EXPENSES		- 0		200		2,500		2,040		2,500		371

Tiffany McDaniel: Tiffany McDaniel:
only $237 spent as of 4/13/18						

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		2,500		2,500		2,500		0.00%

		100-5-53-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		726		655		1,500		726		1,500		144

Tiffany McDaniel: Tiffany McDaniel:
$73 spent as of 4/13/18		5,000

Tiffany McDaniel: Tiffany McDaniel:
Needs to include APA, ICC, Texas APA, and NCT ICC, Code Ass. Of Texas-per Keegan 		425

tc={A35E4914-19F0-4A6E-B8DB-678D5468AF88}: [Threaded comment]
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Comment:
    Actual for current FY 18-19 the membership total will be $425 with the following breakdown:
Code Enforcement:         $120 Code Enforcement Association of Texas ($60 each)
Building Official:               $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:  $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)		1,025

Eric Finn: CEW 7/29/19: per Brian, TCEQ-OSSF D.R. License Renwmal $111; TSBPE Plmbng Insp Lic Annual $85; TX Floodplain Mgr Certif (TFMA mbrshp) $125; Int'l Code Council (ICC) - IRC Resid Enrgy for 3 yrs $125;  TOTAL COSTS is $446  

Update Info: 100-5-53-3506 – Proposed for FY 19-20 the membership total will be $1025 with the following breakdown:
Code Enforcement:  $120 Code Enforcement Association of Texas ($60 each)
Building Official:     $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:    $550 American Planning Association (National) membership ($375) AICP membership ($175);                                                 $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)
Permit Coordinator         $50 Permit Tech Participating Membership in ICC
		-79.50%

		TOTAL OPERATING				4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-53-3522		DEMOLITIONS		- 0		- 0		10,000		- 0		10,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ spent as of yet…Not sure if this is a council item or can we reduce the amount to $0?		10,000

Tiffany McDaniel: Tiffany McDaniel:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18

No justification on proposed sheet		- 0

Scada: Substandard buildings for Lindell Estates
		5,000		-50.00%

		100-5-53-3520		ANIMAL POUND		- 0		- 0		17,000		9,389		17,000		12,039

Tiffany McDaniel: Tiffany McDaniel:
Moved to PD				

Scada: Substandard buildings for Lindell Estates
		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-53-5000		CAPITAL EXPENDITURES		- 0		20,776		- 0		- 0		- 0		- 0		20,000

Keegan McDonald: Keegan McDonald:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18
No Capital expenditures. Future discussion with IT regarding.		30,000

Tiffany McDaniel: Tiffany McDaniel:
NEW VEHICLE PER CMO-8/2/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18				

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 				

Scada: Adding 2 shirts - Building Official and Planner
		

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 				

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737						- 0		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		20,776		- 0		- 0		- 0		- 0		20,000		30,000		- 0		-100.00%

		TOTAL PLANNING & DEVELOPMENT				$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   566,126		$   451,965		-29.07%

















































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PLANNING	




Parks & Recreation 

		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   59,711		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				SUPPLIES		7,368		- 0		- 0		- 0		- 0		- 0		$   20,000		$   12,595		$   14,500		-27.50%

				CONTRACTED SERVICES		61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

				REPAIRS & MAINTENANCE		12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

				OPERATING		37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		0		0		0		0		0

				Superientendant Park & Rec.		0		0		1		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		0		0		0		0		0

Charles Williams: David, there is no personnel budgeted for these positions.
		0





		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-62-1000		EXEMPT SALARIES		$   16,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		COMMENT

Charles Williams: David, there is no personnel budgeted for these positions. CEW


		100-5-62-1005		ACCRUED WAGES (AUDIT)		2,236		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1010		REG. SALARIES  FULL TIME		27,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1200		PAYROLL TAXES		3,364		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1205		WORKERS COMP		609		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1210		INSURANCE		8,015		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1220		T.M.R.S.		1,491		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PERSONNEL				59,711		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-62-1300		UNIFORMS & CLOTHING		91		- 0				- 0		- 0		- 0		500

MCorbitt: shirts for parks & rec
		300		- 0

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		-100.00%

		100-5-62-2000		OFFICE SUPPLIES		139		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2003		OPERATING SUPPLIES		254		- 0				- 0		- 0		- 0		1,000		1,295

Scada: Purchase of four Spinning Signs
		1,000		0.00%

		100-5-62-2004		PARK MOVIES		1,454		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2008		CEREMONIAL SUPPLIES		642		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2010		PRISONER EXPENSE		1,198		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2012		JANITORIAL SUPPLIES		1,145		- 0				- 0		- 0		- 0		1,500

MCorbitt: Toiletries for the park. 7.10.18
		1,500		1,500		0.00%

		100-5-62-2100		GASOLINE & FUELS		1,662		- 0				- 0		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		2,000		2,000		0.00%

		100-5-62-2105		STRIPING		- 0		- 0				- 0		- 0		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		- 0		1,500		0.00%

		100-5-62-2110		KIDDIE CUSHION		- 0		- 0				- 0		- 0		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		4,000		5,000		-50.00%

		100-5-62-2151		HAND TOOLS		221		- 0				- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		500		500		0.00%

		100-5-62-2156		OTHER SMALL EQUIPMENT		562		- 0				- 0		- 0		- 0		3,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		3,000

tc={FD4A4451-617C-4EF7-87EC-02C5FF47AE1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		3,000

tc={31ED6202-C1A7-4F73-9CF6-AC6AA6E166E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		0.00%

		TOTAL SUPPLIES				7,368		- 0		- 0		- 0		- 0		- 0		20,000		12,595		14,500		-27.50%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-62-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3015		CONTRACT MOWING		61,639		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		62-PARKS & RECREATION  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-62-3201		R&M SMALL EQUIPMENT		1,267								- 0				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3202		R&M AUTO/TRUCK		1,390								500				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3205		R&M SIGNS & MARKINGS		581								- 0				500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		250		500		0.00%

		100-5-62-3206		R&M HEAVY EQUIPMENT		94								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3207		R&M HIGHWAY BEAUTIFICATION		375								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3210		HERITAGE PARK MAINTENANCE		5,811								4,000				10,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		10,000		10,000		0.00%

		100-5-62-3215		COURTNEY LANE PARK MAINTENANCE		1,405								2,500				5,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		2,500		-50.00%

		100-5-62-3220		GATEWAY PARK MAINTENANCE		1,592								2,500				2,500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		5,000		100.00%

		TOTAL REPAIRS & MAINTENANCE				12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-62-3300		CELL PHONES & WIRELESS		1,129								900				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3302		ELECTRICITY		12,720								- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3411		FAMILY FESTIVAL		- 0								30,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3412		HOLIDAY GIVING		- 0								1,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3413		SPECIAL CELEBRATIONS		- 0								2,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3414		STATE OF THE CITY 										3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3500		CONFERENCE,TRAINING, & TRAVEL		540								3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3503		PRINTING, COPY, & PHOTO		43								750				500

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		- 0		- 0		-100.00%

		100-5-62-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150								800				600

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		

Charles Williams: David, there is no personnel budgeted for these positions.
						

Charles Williams: David, there is no personnel budgeted for these positions. CEW
		- 0		- 0		-100.00%

		100-5-62-3416		CHRISTMAS CELEBRTION										5,000										ERROR:#DIV/0!

		100-5-62-3418		CITY 50TH ANNIVERSARY PLANNING										10,000										ERROR:#DIV/0!

		100-5-62-3507		SPECIAL EVENTS		22,555								- 0										ERROR:#DIV/0!

		100-5-62-3610		CITIZEN LIBRARY PROGRAM		- 0								3,750										ERROR:#DIV/0!

		TOTAL OPERATING				37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-62-3515		QUARTERLY CLEAN-UP		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3419		VET MEMOR 5K RACE														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3420		VETERANS DAY EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3422		BLACK HISTORY MONTH														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3425		BACK TO SCHOOL EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3517		PARK EVENTS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3518		BUSINESS MIXERS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3531		RENTAL EQUIPMENT		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3600		COMMUNITY BEAUTIFICATION		- 0												4,000

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		4,000

tc={2A9AF263-1C0D-409B-B19E-C73093ED0F80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt has $300 YTD amt as of July 25, 2019		- 0

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		-100.00%

		100-5-62-3620		NEWSLETTER		- 0												- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE LINE ITEM IN INCODE

CEW: DONE																

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		

tc={2A9AF263-1C0D-409B-B19E-C73093ED0F80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt has $300 YTD amt as of July 25, 2019		

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		

MCorbitt: shirts for parks & rec
				

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		

Scada: Purchase of four Spinning Signs
		

MCorbitt: Toiletries for the park. 7.10.18
		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

tc={FD4A4451-617C-4EF7-87EC-02C5FF47AE1B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		

tc={31ED6202-C1A7-4F73-9CF6-AC6AA6E166E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		COMMUNITY CLEAN-UP EVENT 														- 0		- 0		2,500		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-62-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		100-5-62-5000		CAPITAL ASSET PURCHASES		5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PARKS & RECREATION  DEPARTMENT	




Community Engagement

		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   59,711		$   76,284		$   101,120		$   98,880		$   151,221		$   113,014		$   122,161		$   88,932		$   201,155

tc={81C3DC9D-F063-484C-89E8-58C7232D6E9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $135,584; incr of $293		64.66%

				SUPPLIES		7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

				CONTRACTED SERVICES		61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000

				REPAIRS & MAINTENANCE		12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

				OPERATING		14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

				DEPARTMENTAL		- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0

		TOTAL COMMUNITY ENGAGEMENT				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   401,005

tc={B9C537F2-E404-4BF6-B412-033568390B65}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $352,434; incr of $293		72.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		1		1		1		1		1		0.00%

				Coordinator, Community Engagement		0		1				1				0		0		0		1		ERROR:#DIV/0!

				Coordinator, Social Services		0		0				0				0		0		0		1

				Superientendant Park & Rec.		0		0		1		1		1		1		0		0		0

				PART-TIME POSITIONS						0

				Coordinator, Community Engagement		0		0				0				0		2		2		0		-100.00%

				Total Positions		0		1		2		2		2		2		3		3		3		0.00%





		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-60-1000		EXEMPT SALARIES		16,815		51,103		60,000		67,852		117,870		85,215

MCorbitt: Remaining pay periods for the year total $70,096 added to the 39,000 that has been paid ytd.
		68,783		61,485		76,426		11.11%				60,577

		100-5-60-1005		ACCRUED WAGES (AUDIT)		2,236		290		- 0		(101)		- 0		698		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1010		REGULAR SALARIES- FULL TIME		27,078		3,842		- 0		454		- 0		- 0		- 0		- 0		83,842

tc={74FAD6D7-4612-40AE-A9D2-8934C87AD5F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,745; incr of $273		ERROR:#DIV/0!				- 0

		100-5-60-1020		REGULAR SALARIES-PART TIME		- 0		5,489		24,130		14,432		- 0		- 0		33,946		11,480

tc={4DA1A6F8-0193-4F23-AF3F-F9B0C071643B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW: PT pay started in APR 2019. Amt to be adjusted for remainder of 2019FY (Aug, Sept) will be $5,658 for the 2 mths; while convert the position to FT.				-100.00%

		100-5-60-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		59		600		ERROR:#DIV/0!

		100-5-60-1200		PAYROLL TAXES		3,364		4,381		6,436		6,257		9,017		6,432

MCorbitt: Averaging $617 monthly when dept is fully staffed.
		7,859		5,151		12,260

tc={7868539A-0EA4-48B6-A12F-CCCA413AF0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $8,303; incr of $21.		56.01%

		100-5-60-1205		WORKERS COMP		609		155		121		377		3,274		8,829		2,628		2,628		2,628		0.00%				0

		100-5-60-1210		INSURANCE		8,015		9,174		7,597		7,139		16,660		8,649

MCorbitt: Savings from parks superin. Vacancy 1/2 year.
						

tc={7868539A-0EA4-48B6-A12F-CCCA413AF0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $8,303; incr of $21.		6,827		6,155		20,481		200.00%				6,367

		100-5-60-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1220		T.M.R.S.		1,491		1,850		2,836		2,470		4,400		3,191

MCorbitt: Projection decreased due to parks sup. 1/21 year vacancy.
		2,119		1,972		4,918		132.13%				2,041

		TOTAL PERSONNEL				59,711		76,284		101,120		98,880		151,221		113,014		122,161		88,932		201,155

tc={15C74C71-295E-4823-AD5C-A5F34F88F01E}: [Threaded comment]
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Comment:
    Prev amt was $135,584; incr of $293		64.66%				68,985

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-60-1300		UNIFORMS & CLOTHING		91		- 0		- 0		117		500		653		500		500		500		0.00%

		100-5-60-2000		OFFICE SUPPLIES		139		432		500		471		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2003		OPERATING SUPPLIES		254		918		1,000		712		1,000		373

MCorbitt: $373 YTD 7.10.18
		1,000		1,000		1,000		0.00%

		100-5-60-2004		PARK MOVIES		1,454		1,225		2,000		2,917		2,400		2,308

MCorbitt: Possibly needing a new projector and one additional licesnse Will spend $2k per Jerome. 7.10.18
		2,400

MCorbitt: Aveg 5-6 movies in the park per FY. 7.10.18
		2,200

Tiffany McDaniel: Tiffany McDaniel:
PER LAUREN 8/30/19
YTD-$577 
$1258.00 will be used towards movies. $250 will be used towards snacks for concession stand for last 2 events.		3,000		25.00%

		100-5-60-2008		CEREMONIAL SUPPLIES		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2010		PRISONER EXPENSE		1,198		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2012		JANITORIAL SUPPLIES		1,145		335		- 0		- 0		1,500		1,132

MCorbitt: Toiletries for the park. Moving to Parks & Rec next fy. 7.10.18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2100		GASOLINE & FUELS		1,662		1,486		3,500		610		1,500		1,523		600		750		800		33.33%

		100-5-60-2105		STRIPING		- 0		- 0		1,500		- 0		1,500		- 0

MCorbitt: CEC not sure if striping will occur this fy. Keeping Just in case. LS
				- 0		- 0		ERROR:#DIV/0!

		100-5-60-2110		KIDDIE CUSHION		- 0		1,890		5,000		8,882		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2151		HAND TOOLS		221		92		- 0		- 0		- 0		492		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2156		OTHER SMALL EQUIPMENT		562		154		500		475		600		2,852

MCorbitt: Will move to Parks & Rec next fy. 
		600		600		600		0.00%

		TOTAL SUPPLIES				7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-60-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

MCorbitt: Creation of a City Logo authorized by Council July 2018. LS
		- 0		- 0		20,000

MCorbitt: Brand Development Consultant
		ERROR:#DIV/0!

		100-5-60-3015		CONTRACT MOWING		61,639		- 0		- 0		1,660		- 0		960

Tiffany McDaniel: Tiffany McDaniel:
As of 6/29/18 $960 spent. 						

MCorbitt: Brand Development Consultant
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		60-COMMUNITY ENGAGEMENT (con't) 				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-60-3201		R&M SMALL EQUIPMENT		1,267		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3202		R&M AUTO/TRUCK		1,390		- 0		500		85		500		1,070

Tiffany McDaniel: Tiffany McDaniel:
$948 spent in van repairs as of 6/29/18 and $50.00 oil changes
3 vehicles to maintain under this line item. 		500		500		500		0.00%

		100-5-60-3205		R&M SIGNS & MARKINGS		581		229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3206		R&M HEAVY EQUIPMENT		94		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3207		R&M HIGHWAY BEAUTIFICATION		375		- 0		- 0		- 0		- 0		134

Tiffany McDaniel: Tiffany McDaniel:
$55 has been spent as of 6/29/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3210		HERITAGE PARK MAINTENANCE		5,811		- 0		15,000		9,453		4,000		5,458

Tiffany McDaniel: Tiffany McDaniel:
$5,423 spent as of 6/27/18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3215		COURTNEY LANE PARK MAINTENANCE		1,405		- 0		10,000		- 0		2,500		2,072

Tiffany McDaniel: Tiffany McDaniel:
$1,520 spent as of 6/27/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3220		GATEWAY PARK MAINTENANCE		1,592		- 0		2,000		124		2,500		514

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount as of 6/27/18 $439 spent 		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-60-3300		CELL PHONES & WIRELESS		1,129		43		900		782		900		1,054

Tiffany McDaniel: Tiffany McDaniel:
3 phones are coming out of this line item. Estimating $135 spent per month w/3 months remaining in FY 		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones moved to IT dept. per D. Hall 8/21/18

3 phones are coming out of this line item. 
Comm. Eng., Parks Superintendent, & vacant phone		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3302		ELECTRICITY		12,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3412		HOLIDAY GIVING		- 0		823		850		935		1,000		119

Tiffany McDaniel: Tiffany McDaniel:
Only three thanksgiving baskets were delivered to calls received. CM decided to remove the city from Holiday giving. $591 was  to 5-60-3416		1,000		1,000		2,000		100.00%

		100-5-60-3500		CONFERENCE,TRAINING, & TRAVEL		540		1,566		4,000		4,571		3,000		1,375

Tiffany McDaniel: Tiffany McDaniel:
ONLY SPENT $1,365 IN FY 17-18		2,000

MCorbitt: TML, CEC currently looking for training opportunities. 7.10.18
Udated 7.30.18 dh		800		3,750

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]
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Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		87.50%

		100-5-60-3503		PRINTING, COPY, & PHOTO		43		22		750		952		750		287

Tiffany McDaniel: Tiffany McDaniel:
REDUCED AMOUNT….WILL NOT BE USING FULL AMOUNT.		750		750		2,500		233.33%

		100-5-60-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150		50		800		210		800		508

Tiffany McDaniel: Tiffany McDaniel:
$508 towards survey monkey. No other subscriptions for the remainder of the year						

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]
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Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		3,300

MCorbitt: 800 base plus 2,500 for a newsletter
		1,000		2,500		-24.24%

		100-5-60-3610		CITIZEN LIBRARY PROGRAM		- 0		- 0		3,750		3,750		3,750		3,750		3,750

MCorbitt: Insert contract info.
		3,750		2,000

tc={508E657B-1F1D-4C21-8051-514AA7DFB75C}: [Threaded comment]
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Comment:
    Press Club - $150 (2pp); NFBPA $400 (2pp); Amer Mrkng Assoc $600 (2pp); Mailchimp Svcs $180; NABJ Mbrshps $156
TOTAL COSTS - $1,330		-46.67%

		TOTAL OPERATING				14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-60-3515		QUARTERLY CLEAN-UP		- 0		11,174		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3411		FAMILY FESTIVAL		- 0		37,449		25,000		34,864		30,000		37,378

Tiffany McDaniel: Tiffany McDaniel:
Add in $8,500 for Family Festival 
		40,000

Jerome Pritchett: Jerome Pritchett:
Additional funds requested to obtain a better headlining act and additional advertisement

Update by DH. 7.30.18		98,000

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]
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Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		115,000		187.50%

		100-5-60-3413		SPECIAL CELEBRATIONS		- 0		1,611		3,000		4,710		2,000		1,229

Tiffany McDaniel: Tiffany McDaniel:
$1,160 has been spent as of 6/29/18. Per Jerome's request he has $1,600 on his projected amount. 				

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		2,000

MCorbitt: PER L.S. PUT AMOUNT DOWN TO $2,000 
7/30/18-TM

Neighborhood beautification award-$1000
7/31/18-tm		2,000

tc={3BDD5328-CB19-4566-A38D-C92ABF3B4E7A}: [Threaded comment]
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Comment:
    YTD amt is $765		2,000		0.00%

		100-5-60-3414		STATE OF THE CITY 		- 0		100		4,000		5,361		3,000		2,817		3,000		3,000

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]
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Comment:
    YTD amt is zero		- 0

David Hall: David Hall:
Funded under Mayor Initatives
		-100.00%

		100-5-60-3416		CHRISTMAS CELEBRTION		- 0		- 0				- 0		5,000		6,694

Tiffany McDaniel: Tiffany McDaniel:

Train, Balloon Artist, Pony Rides, live characters (Santa, Mrs. Claus & Snowman) $1,266 other decorative items/accessories for the Heritage Community Park purchased from Public Works $428 
The total amount $1,694 could be reassigned from 5-60-3517 to cover the exceeded amount. 				

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]
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Comment:
    YTD amt is zero		8,000

Jerome Pritchett: Jerome Pritchett:
Additional funds are requested to create an experience similar to 2017 which included Horse and Pony, live characters, balloon artist and decorations and or replacement.		8,350

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]
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Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		25.00%

		100-5-60-3418		CITY 50TH ANNIVERSARY PLANNING		- 0		- 0				- 0		10,000		210

MCorbitt: project 2,000 per DH 7.20.18
						

David Hall: David Hall:
Funded under Mayor Initatives
		

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]
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Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		30,000

tc={5C031676-B831-46FE-964E-EFFA5ACDA17B}: [Threaded comment]
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Comment:
    YTD amt is 13,144; yr end amt $15,334
Reply:
    PER LAUREN 8/30/19-Projected:$28,000; anticipated to use an additional $14,434.25		- 0		-100.00%

		100-5-60-3419		VETERANS MEMORIAL 5K RACE		- 0		- 0				- 0		675		- 0		3,000

Jerome Pritchett: $3000 per DH. 9/11/18



Jerome Pritchett:
Not certain about expenses but considering if approved $675 may not be enough for supplies or equipment.		3,228

tc={0A262E5E-5F59-4A35-B27C-CAD8D36C6AB3}: [Threaded comment]
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Comment:
    YTD amt as today is $3,228; Yr-end proj will be $3,766.		4,000		33.33%

		100-5-60-3420		VETERANS DAY EVENT		- 0		- 0				- 0		2,000		1,964		3,000

MCorbitt: Add guest speaker, possible travel for speaker, etc. 
		840

tc={3F29E821-A0E1-4164-983E-1165D4744793}: [Threaded comment]
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Comment:
    YTD amt as of today is $840.		2,500		-16.67%

		100-5-60-3422		BLACK HISTORY MONTH		- 0		- 0				- 0		2,200		- 0		2,200		1,554

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,500		13.64%

		100-5-60-3425		BACK TO SCHOOL EVENT		- 0		- 0				- 0		2,000		2,497

MCorbitt: Get update from CEC 7.10.18. Planning still in process. 
				

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,000		2,000

tc={4E43DA09-362B-4AD8-A7EA-83589989538E}: [Threaded comment]
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Comment:
    YTD amt as today is zero ($0).		3,500		75.00%

		100-5-60-3507		SPECIAL EVENTS		- 0		4,254		6,500		11,802		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3512		CINCO DE MAYO		- 0		- 0		- 0		- 0		- 0		- 0		2,200

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 7/31/18		1,726

tc={9C4E96F8-8B6B-4DB9-9F3E-5B36FF51B749}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,726; yr-end proj amt will be $2,014.		2,700		22.73%

		100-5-60-3517		PARK EVENTS		- 0		4,394		5,000		4,530		5,500		2,902		5,500

MCorbitt: Music in the Park, Misc activities, possible festivals, etc.
		5,500

tc={CB5D6051-2070-4DD5-80CD-2F2A2DD0BB2E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		5,500		0.00%

		100-5-60-3510		COMMUNITY GARDEN 		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: PER D.HALL MAKE LINE ITEM. 
PER L.S. PUT AT $2,000		- 0

tc={85B42F8A-E389-4D7A-8898-65B97AE50997}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is zero.		2,000		0.00%

		100-5-60-3616		GLENN HEIGHTS CONNECT		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: 8 GH Connect Events, signs, propane tank refills, misc food items. 7.10.18
PER L.S. PUT AT $2,000
7/30/18-TM		1,000

tc={B0BB8574-6E8D-4886-B68D-E1FC3DB39BFE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $318.		2,000		0.00%

		100-5-60-3518		BUSINESS MIXERS		- 0		1,474		- 0		502		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3531		RENTAL EQUIPMENT		- 0		- 0		15,000		1,185		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3600		COMMUNITY BEAUTIFICATION		- 0		792		4,000		2,573		4,000		5,755		4,000

MCorbitt: May move to parks & rec
		4,000

tc={49AB1A71-2812-4782-A086-D722E69DB6FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $zero.		4,000		0.00%

		100-5-60-3625		YOUTH OUTREACH		- 0		- 0				- 0				- 0		2,500		2,500

tc={485B7839-B232-4DEA-9B4B-EB229993552F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as today is zero.		2,500		0.00%

		100-5-60-3620		NEWSLETTER		- 0		- 0		- 0		- 0		2,000		- 0		2,500

MCorbitt: 2500 per DH 9/11/18. ls
		2,500

tc={70A27385-4E70-4976-BD37-45A2B6CC7BC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		2,500		0.00%

		TOTAL DEPARTMENTAL				- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%



		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-60-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		100-5-60-5000		CAPITAL ASSET PURCHASES		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000

David Hall: David Hall:
$15,000 Christmas tree
		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0		ERROR:#DIV/0!

		TOTAL COMMUNITY ENGAGEMENT 				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   401,005

tc={85E2215A-574A-48B1-B2FF-0E7EFB3E1557}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $325,434; incr of $293		72.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL COMM. ENG.  DEPARTMENT	




Streets and Main

		40- STREETS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   52,131		$   20,947		$   44,559		$   47,049		$   47,987		$   53,530		$   85,565		$   50,142		$   93,290

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%

				SUPPLIES		5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

				CONTRACTED SERVICES		3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

				REPAIRS & MAINTENANCE		105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

				OPERATING		100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300		0.53%

				DEPARTMENTAL		3,785		1,137		4,500		3,027		500		689		500		600		4,500		800.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000		0.00%

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Superintendent		0		0		0		0		0		0		0		0		0

				Utility Worker III		1		1		1		1		1		1		1		1		1		0.00%

				Director, Public Works		0		0				0				0		0.33		0.33		0.33

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1.33		1.33		1.33		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		40- STREETS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-40-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0				- 0		31,450		20,247

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]
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Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		33,664

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		7.04%		8,365

		100-5-40-1005		ACCRUED WAGES (AUDIT)		(89)		- 0		- 0		(55)		- 0		367		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1010		REGULAR SALARIES- FULL TIME		38,972		15,452		31,096		29,001		33,738		33,039

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720		33,733		21,738

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		37,946

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		12.49%		19,929

		100-5-40-1025		OVERTIME		879		634		1,166		1,073		1,265		2,844

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 		2,504		2,232		2,873		14.74%		2,037

		100-5-40-1200		PAYROLL TAXES  FICA		3,043		1,228		2,468		2,289		2,678		2,717

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.		4,987		2,385		5,698

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]
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Comment:
    Prev amt was $5,478 incr amt of $220		14.27%		2,315

		100-5-40-1205		WORKERS COMP		1,777		- 0		2,479		7,714		2,479		6,685

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.		1,168		1,168		1,168		0.00%		- 0

		100-5-40-1210		INSURANCE		6,199		3,089		5,797		5,951		6,521		6,539		9,736		1,423		9,736		-0.00%		1,472

		100-5-40-1218		PERFORMANCE INCREASES		- 0		- 0		466		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1220		T.M.R.S.		1,349		543		1,087		1,076		1,307		1,339

Tiffany McDaniel: Tiffany McDaniel:
On track 		1,987		949		2,206		10.98%		982

		TOTAL PERSONNEL				52,131		20,947		44,559		47,049		47,987		53,530		85,565		50,142		93,290

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]
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Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%		35,100

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-40-1300		UNIFORMS & CLOTHING		- 0		197		200		70		200		170		200		200		750

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		275.00%

		100-5-40-2000		OFFICE SUPPLIES		256		38		- 0		217		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-40-2012		JANITORIAL SUPPLIES		91		7,124		10,000		8,380		10,000		9,479

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.		10,000		10,000		10,000		0.00%

		100-5-40-2100		GASOLINE  & FUELS		5,025		4,647		3,500		3,515		3,500		2,658		3,500		4,200

Scada: Needs to be adjusted 
		3,500		0.00%

		100-5-40-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!								No PR activity NOV -JAN

		100-5-40-2151		HAND TOOLS		32		291		300		109		300		283		300		2,500

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		1,000		233.33%

		100-5-40-3110		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700		1,000

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		ERROR:#DIV/0!

		TOTAL SUPPLIES				5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-40-3011		JANITORIAL SERVICES		- 0		7,591		24,340		24,759		22,800		22,893

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 		22,800		22,442		22,140		-2.89%

		100-5-40-3012		TRAFFIC SIGNAL MAINTENANCE		1,901		2,076		1,000		1,230		1,000		778		1,000		3,000

Scada: Chris:
Over budget due to wind blowing down school zone light. 		3,000		200.00%

		100-5-40-3110		SAFETY EQUIPMENT		1,172		934		1,500		576		1,000		670		700		700		- 0		-100.00%

		100-5-40-3115		SANITATION SERVICES		- 0		52,119		701,000		654,434		686,080		693,314

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		724,634

Tiffany McDaniel: Tiffany McDaniel:
per CB 		740,000		755,000		4.19%

		TOTAL CONTRACTED SERVICES				3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-40-3200		R & M STRUCTURES		421		15,178		30,000		42,400		35,000		29,536		35,000		35,000

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		145,000		314.29%

		100-5-40-3201		R & M SMALL EQUIPMENT		620		1,149		1,500		1,287		1,500		990		1,500		1,500		1,500		0.00%

		100-5-40-3202		R & M AUTO/TRUCK		1,033		4,005		2,500		2,667		2,500		2,140		3,000		3,000		3,000		0.00%

		100-5-40-3207		R&M HIGHWAY BEAUTIFICATION		- 0		439		1,000		- 0		1,000		9,676		3,000		3,000		3,000		0.00%

		100-5-40-3211		HERITAGE PK MAINTENANCE		- 0		18,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3216		COURTNEY LANE PK MAINTENANCE		- 0		1,618		- 0		117		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3220		GATEWAY PK MAINTENANCE		- 0		1,744		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3205		R & M STREETS		93,752		75,344		85,000		25,001		85,000		6,530

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same 
7/26/18
7/29/18 - zeroed to help add to a general fund reserve for contigency June 19 council action		20,000

MCorbitt: includes a cracked seal machine per dh. 
		30,000

Tlonzie: Increase due to Aqua patch purchase
		40,000		100.00%

		100-5-40-3206		R & M HEAVY EQUIPMENT		2,511		4,366		7,500		8,966		7,500		5,170

Tiffany McDaniel: Tiffany McDaniel:
Reduced down. 
As of 6/27/18 $1,195 spent.				

Tlonzie: Increase due to Aqua patch purchase
		7,500		7,500

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]
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Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		7,500

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]
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Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		0.00%

		100-5-40-3210		R & M SIGNS & MARKINGS		6,998		208		5,000		9,202		5,000		6,719

Tiffany McDaniel: Tiffany McDaniel:
as of 5/31/18 $5,559.45 spent				

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]
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Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]
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Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]
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Comment:
    Prev amt was $93,070; incr amt of $3,093		5,000		5,000		5,000		0.00%

		TOTAL REPAIRS & MAINTENANCE				105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		40- STREETS (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING

		100-5-40-3300		CELL PHONES & WIRELESS		533		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-40-3302		ELECTRICITY		100,421		128,167		131,000		127,461		131,000		129,213

Tiffany McDaniel: Tiffany McDaniel:
increased amount due to increase in electricity fees		135,000		135,000		135,000

		100-5-40-3500		CONFERENCE,TRAINING, & TRAVEL		12		86		200		20		200		220		275		275

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]
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Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		1,000

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]
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Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)

		100-5-40-3505		OPERATING EXPENSES		- 0		- 0				154		300		55		300		300		300

		100-5-40-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0				225		300		296		- 0		- 0		- 0

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands

		TOTAL OPERATING				100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300



		DEPARTMENTAL

		100-5-40-3531		RENTAL EQUIPMENT		3,785		1,137		4,500		3,027		500		689		500		600

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		2,000

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.

		100-5-40-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

cew:  done																		

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands		

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.		COMMUNITY CLEAN-UP EVENT 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS ITEM WAS TO BE ADDED UNDER DEPARTMENTAL AS A NEW LINE ITEM 7/5/19-TM

		TOTAL DEPARTMENTAL				3,785		1,137		4,500		3,027		500		689		500		600		4,500



		CAPITAL OUTLAY

		100-5-40-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
Monument Sign-$35K

$10K LED Lights, no banner 8.17.18		- 0

Tiffany McDaniel: Tiffany McDaniel:
LED Street Lights-$10,000
		45,000

Tiffany McDaniel: Tiffany McDaniel:
Gateway Improvements-$35,000


		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={513A504A-9AFC-46F8-BC37-DE7CB7389D60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093

																				

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720						

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 				

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.						

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.						

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		

Tiffany McDaniel: Tiffany McDaniel:
On track 						

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.						

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		

Scada: Needs to be adjusted 
		

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 				

Scada: Chris:
Over budget due to wind blowing down school zone light. 		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		 



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - STREETS & MAINTENANCE	




Water Sewer Fund Summary

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		Water Sales		$   1,924,860		2,021,700		2,214,578		2,197,978		2,226,773		2,189,698		2,589,587		2,576,773

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		2,357,069		2,471,000		-4.10%

		Sewer Sales		2,339,673		2,449,480		2,538,126		2,573,801		2,676,616		2,719,517		2,814,125		2,928,298

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		2,795,708		2,851,622		-2.62%

		Late Charges		266,921		268,831		266,838		256,500		252,100		256,500		278,231		268,757

MCorbitt: Updated 7.13.18 Averaging 22K a month
		276,634		268,988

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		0.09%

		Reconnect Fees		58,703		54,294		38,701		38,000		39,562		47,820		48,891		46,386

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18		59,518		60,708		30.88%

		Water Meters		12,813		63,435		160,201		129,375		27,719		93,600		140,813		5,000

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		16,991		17,331		246.62%

		Tap Fees		875		- 0		2,476		1,600		7,875		1,600		7,800		3,567

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		11,871		12,108		239.44%

		Convenience Fees		40,483		43,484		48,976		39,780		57,623		39,780		62,485		144,558

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		69,204		70,588		-51.17%

		Interest		1,359		1,432		1,500		1,500		1,922		1,500		25,553		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		1,500		1,530		2.00%

		Miscellaneous		17,836		12,642		117,765		10,000		5,295		10,000		122,701		10,000

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19		3,900		3,978		-60.22%

		Trinity River Authority												- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Fund Reserves		- 0		- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Tornado Fund		- 0		- 0		17,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES		4,663,523		4,915,298		5,389,160		5,248,533		5,295,485		5,360,015		6,090,186		5,984,839		5,592,395		5,757,853

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		-3.79%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		ACTUAL		APPROVED		AMENDED		PROPOSED

		22-Utility Administration		$   238,980		236,617		225,083		238,227		210,682		230,498		189,925		299,546		254,020		260,568		-13.01%

		23-Meter Services		215,744		234,100		231,265		253,536		169,505		281,859		283,107		191,275		153,075		217,535

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		13.73%

		41-Water Operations		1,340,390		1,403,606		1,666,126		1,774,625		1,734,576		1,812,596		1,929,346		2,083,572		1,501,587		1,802,980

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		-13.47%

		42-Wastewater Operations		1,571,789		1,834,143		2,449,659		2,145,602		2,423,909		2,755,562		2,493,423		2,826,572		2,825,448		3,772,907

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		33.48%

		99-Capital Project - Hwy 664 Utility Relocation		- 0		102,375		100,000		- 0		25,693		890,000		890,000		- 0		- 0		- 0

		G&A Reimbursement to Utility												332,226		249,170		332,226		221,480

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		64,043		-80.72%

		Charge for Service (City Wide)								- 0		- 0		146,431		109,823		146,431		97,616

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		32,007		-78.14%

		TOTAL EXPENDITURES		3,366,903		3,810,841		4,672,133		4,411,990		4,564,365		6,449,172		6,144,794		5,879,623		5,053,226		6,150,040

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		4.60%



		REVENUE OVER (UNDER) EXPENDITURES		1,296,620		1,104,457		717,027		836,543		731,120		(1,089,156)		(54,608)		105,216		539,169		(392,187)

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		-472.74%

		OTHER FINANCING SOURCES (USES)

		00-Lease Purchase Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Debt Service Payments		(272,400)		(275,925)		(275,925)		(275,925)		(275,925)		(120,475)		(276,175)		(120,475)

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19		(120,475)		(121,875)

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		1.16%

		00-SIB Loan 												(18,750)		(18,750)		- 0		- 0		- 0

		00-Transfers In (Out):		- 0		- 0		- 0		- 0				- 0

		Transfer from Debt Service Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		SIB Loan Proceeds												1,500,000		1,500,000		- 0		- 0		- 0

		Reserve SIB Loan Proceeds

		Transfer from GF for Loan repayment		- 0		81,668		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Repayment to GF for taxes used to pay debt		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Transfers to General Fund Technology		(82,000)		- 0		(146,972)		(42,004)		(252,033)		- 0

		Transfer to City Hall Fund		- 0		- 0		(500,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Tranfers to Tornado Relief		- 0		- 0		(300,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Transfer from Tornado Relief Fund												- 0		300,000

		Transfer to Capital Project Fund								(100,000)		(3,170,300)		- 0		- 0		- 0		- 0		- 0

		G&A Reimbursement from Utility Funds		(214,532)		(236,000)		(260,931)		ERROR:#REF!		(433,449)		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		(568,932)		(430,257)		(1,483,828)		ERROR:#REF!		(4,131,707)		1,360,775		1,505,075		(120,475)		(120,475)		(121,875)		1.16%

		NET CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   418,694		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		Fund Balance Reserves - Intended Use		- 0		- 0		- 0		- 0				- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   418,694		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		TOTAL FUND BALANCE - OCTOBER 1		2,938,535		3,304,464		3,978,664		3,211,862		3,834,676		682,576		(278,308)		1,172,159		1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		1,686,249		43.86%

		TOTAL FUND BALANCE - SEPTEMBER 30		$   3,666,223		$   3,978,664		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,172,159		$   1,156,901		$   1,686,249		$   1,172,188		1.32%

		   Restrict for capital improvements *		(361,759)		(361,759)		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for one-time incentive pay-out		- 0		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for TRA overages				- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		UNRESTRICTED FUND BALANCE - SEPT 30		$   3,304,464		$   3,616,905		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		$   1,156,901		$   1,686,249		$   1,172,188

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		1.32%

		Daily Operating Costs		10,783		11,843		14,674		ERROR:#REF!		15,139		17,999		17,592		16,439		14,175		17,183

Charles Williams: Charles Williams:
Incr amt of $37.		4.53%

		Days in Reserve		306		305		219		ERROR:#REF!		29		53		72		70		119		68

Charles Williams: Charles Williams:
Prev amt was 87 days; incr of 16 days		

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		

MCorbitt: Updated 7.13.18 Averaging 22K a month
		

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18				

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19				

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19				

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR						

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3.07%











																				624,262.82





																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER FUND SUMMARY 	




Utility Admin

		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   117,459		$   108,318		$   147,862		$   97,846		$   137,133		$   80,758		$   165,181		$   127,845		$   150,968		-8.60%

				SUPPLIES		1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

				CONTRACTED SERVICES		101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0

				TOTAL UTILITY ADMIN		$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utilities Billing Supervisor		1		1		0		0		1		1		1		1		1		0.00%

				Utilities Blling Representative		2		2		3		3		2		2		2		2		2		0.00%

				PART-TIME POSITIONS

				   Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		3		0		4		4		3		3		3		3		3		0.00%





		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-2019				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-22-1005		ACCRUED WAGES (AUDIT)		$   (2,791)		$   - 0		$   - 0		$   13		$   - 0		$   (3,617)		- 0		- 0		- 0		ERROR:#DIV/0!						- 0

		500-5-22-1010		REGULAR SALARIES- FULL TIME		90,789		79,561		98,852		69,253		99,237		63,013

Tiffany McDaniel: Tiffany McDaniel:
Only 1 full time UB clerk at this time. 		125,177		95,000

Charles Williams: CEW: PR amts decreased drastically due to staffing.Will be well below budget at yr-end.
		112,319		-10.27%		92,686				92,686

		500-5-22-1020		REGULAR SALARIES-PART TIME		- 0		1,718		12,251		673		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0

		500-5-22-1025		OVERTIME		1,816		1,398		3,596		1,643		2,863		1,855		3,540		3,075		3,240		-8.48%		3,157				3,157

		500-5-22-1200		PAYROLL TAXES  FICA		6,738		5,807		8,718		5,021		7,811		4,564

Tiffany McDaniel: Tiffany McDaniel:
Reduced down since there is only 1 UB clerk.		9,576		7,079		8,840		-7.68%		7,046				7,046

		500-5-22-1205		WORKERS COMP		393		- 0		352		1,002		244		658		2,628		2,628		2,628		0.00%		- 0				- 0

		500-5-22-1210		INSURANCE		17,379		17,094		19,182		16,163		23,168		12,973

Tiffany McDaniel: Tiffany McDaniel:
only 1 UB clerk with insurance deductions.		20,481		14,849		20,481		0.00%		15,361				15,361

		500-5-22-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,028

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		- 0		ERROR:#DIV/0!		2,535				2,535

		500-5-22-1218		PERFORMANCE INCREASES		- 0		- 0		1,483		1,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-22-1220		T.M.R.S.		3,134		2,740		3,428		2,828		3,811		1,312

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		3,780		3,186		3,459		-8.48%		3,296				3,296

		TOTAL PERSONNEL				117,459		108,318		147,862		97,846		137,133		80,758		165,181		127,845		150,968		-8.60%		124,081				124,081

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-22-2000		OFFICE SUPPLIES		1,081		319		1,850		1,541		1,850		1,691		1,850		1,675

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		1,500		-18.92%

		500-5-22-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2125		POSTAGE		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2156		OTHER SMALL EQUIPMENT		600		- 0		600		389		600		- 0		600		600		300		-50.00%

		TOTAL SUPPLIES				1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-22-3001		AUDITING		13,500		13,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3006		CONSULTANT FEES		- 0		- 0		5,000		6,164		5,000		1,457

Tiffany McDaniel: Tiffany McDaniel:
on track 		5,000		- 0

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		- 0		-100.00%

		500-5-22-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3014		TEMP CONTRACT LABOR		3,847		18,242		- 0		17,289		- 0		10,886

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		15,000		18,000

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		5,000		-66.67%

		500-5-22-3015		MERCHANT (CC) FEES		27,790		25,811		30,000		40,870		30,000		45,651

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 		45,000

MCorbitt: updated 7.13.18 LS
		48,000		48,000		6.67%

		500-5-22-3020		INTERNET SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3022		ANNUAL SOFTWARE MAINTENANCE		10,936		9,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3024		WEBSITE HOSTING FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3025		WATER BILL PROCESSING/POSTAGE		45,166		46,945		42,000		41,689		45,000		44,673

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		56,000

MCorbitt: Averaging $4600 per month
		54,500

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		50,000		-10.71%

		500-5-22-3050		OPERATING LEASES-COPIERS		582		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		UTILITY ADMINISTRATION				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-22-3201		R & M SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-22-3300		CELL PHONES & WIRELESS CARDS		506		41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3301		TELECOMMUNICATIONS		500		- 0		5,615		- 0		5,615		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Nothing spent so far in FY 17-18. Keep 7.13.18 LS				

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		5,615		- 0

tc={6E4C8C8C-18F2-4ECE-9FE7-18D5F1B533A3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this for/who paid to?
Reply:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		- 0

tc={CBE00413-81B8-4527-AE78-0F52E0FBAB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		-100.00%

		500-5-22-3302		ELECTRICITY 		1,143		1,181		1,500		1,181		1,500		1,078		1,500		1,500

tc={D610EF25-3538-4310-BFDF-56639C117030}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $931; Yr-end amt at 9/30 will be $1,086; paid to Hilco Electric mthly elec svc		1,500		0.00%

		500-5-22-3303		NATURAL GAS		1,664		841		1,900		960		1,900		1,398		1,900		1,200

tc={20F64DD3-960D-4D38-91E3-3208217A9716}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,044; Yr-end amt at 9/30 will be $1,218; paid to Atmos Energy for heaters at City Hall & PD.
Reply:
    YTD AS OF 8/30/19-$1,094 AUG. ALREADY PAID ONLY 1 MONTH LEFT IN FY-TM		1,900		0.00%

		500-5-22-3400		TRAINING		693		- 0		1,000		- 0		1,000		901		1,000		500

Tiffany McDaniel: Tiffany McDaniel:
YTD-$234 AS OF 8/31/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		500		-50.00%

		500-5-22-3410		BLANKET BOND EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3500		CASH (OVER) SHORT		6		(20)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3503		PRINTING, COPY, & PHOTO		- 0		97		900		640		900		376		900		200

Tiffany McDaniel: Tiffany McDaniel:
NO MONEY SPENT AS OF 8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
on track 				

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 				

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		

MCorbitt: updated 7.13.18 LS
		

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		

MCorbitt: Averaging $4600 per month
		

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		900		0.00%

		TOTAL OPERATING				4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-22-3625		CONTINGENCY RESERVE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-22-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-22-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-22-7999		DEPRECIATION EXPENSE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL UTILITY ADMINISTRATION				$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - UTILITY ADMINISTRATION	




Meter Services

		METER SERVICES- 23				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   98,172		$   99,321		$   140,936		$   70,897		$   170,009		$   110,788		$   167,575		$   131,375		$   191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%

				SUPPLIES		101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

				CONTRACTED SERVICES		1,242		1,500		4,000		1,500		6,000		1,605		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

				OPERATING		1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		10,055				- 0		10,399		- 0		5,286		- 0		- 0		- 0

				CAPITAL OUTLAY																				ERROR:#DIV/0!

				TOTAL METER SERVICES		$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   191,275		$   153,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		13.73%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Worker III		0		0		1		1		1		1		1		1		1		0.00%

				Utility Worker II		3		3		2		2		2		2		1		1		1		0.00%

				Utility Worker  I		0		0		1		1		1		1		2		2		2		0.00%

				Total Positions		3		3		4		4		4		4		4		4		4		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		METER SERVICES-23				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-23-1005		ACCRUED WAGES (AUDIT)		$   2,126		$   - 0		$   - 0		$   92		$   - 0		$   (1,412)		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		- 0

		500-5-23-1010		REGULAR SALARIES-FULL TIME		71,090		73,311		100,727		44,323		119,205		77,763

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		120,146		92,000

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		141,777

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		18.00%		79,758

		500-5-23-1025		OVERTIME		1,348		4,878		3,777		804		4,470		3,633

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		- 0		6,641		1,534		ERROR:#DIV/0!		6,592

		500-5-23-1200		PAYROLL TAXES  FICA		5,532		5,971		7,995		3,303		9,461		6,048

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		9,191		6,024		10,963

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		19.28%		5,910

		500-5-23-1205		WORKERS COMP		1,512		- 0		2,554		7,948		2,554		6,887

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		3,503		3,503		3,503		0.00%		- 0

		500-5-23-1210		INSURANCE		12,328		12,521		20,849		12,667		29,702		16,208

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614		31,107		20,355		29,208		-6.10%		21,057

		500-5-23-1215		UNEMPLOYMENT CLAIMS		1,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-23-1218		PERFORMANCE INCREASES		- 0		- 0		1,511		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-23-1220		T.M.R.S.		2,454		2,640		3,523		1,760		4,616		1,661

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 		3,628		2,851		4,367		20.36%		2,949

		TOTAL PERSONNEL				98,172		99,321		140,936		70,897		170,009		110,788		167,575		131,375		191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%		116,266

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-23-1300		UNIFORMS & CLOTHING		339		221		500		253		500		442		500		500

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		1,500

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		200.00%

		500-5-23-2000		OFFICE SUPPLIES		430		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2012		JANITORIAL SUPPLIES		287		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2100		GASOLINE & FUEL		4,701		4,081		6,000		3,726		6,000		3,973

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation		6,000		4,500

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		6,000		0.00%

		500-5-23-2125		REPLACEMENT METER PURCHASES		95,450		75,223		13,750		22,606		13,750		16,436		5,000

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		7,000

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		5,000		0.00%

		500-5-23-2126		NEW WATER METER PURCHASES		- 0		45,719		82,500		54,795		79,000		139,259		5,000

MCorbitt: MCorbitt:
5K per dhall 7.30.18		4,500

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		5,000		0.00%

		500-5-23-2151		HAND TOOLS		26		- 0		200		232		200		- 0		200		200		200		0.00%

		500-5-23-3110

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		1,000		1,000

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		1,400

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		40.00%

		TOTAL SUPPLIES				101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-23-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3020		ANNUAL SOFTWARE MAINT		- 0		- 0		- 0		- 0		1,500		1,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500		0.00%

		500-5-23-3023		ANNUAL HARDWARE MAINTENANCE		- 0		1,500		1,000		1,500		1,500		- 0		- 0						ERROR:#DIV/0!

		500-5-23-3030		METER TESTING		300		- 0		2,000		- 0		2,000		105		500		500

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		500		0.00%

		MOVE TO SUPPLIES		SAFETY EQUIPMENT		942				1,000				1,000										ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,242		1,500		4,000		1,500		6,000		1,605		2,000

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		2,000		2,000		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-23-3202		R & M AUTO		2,570		4,403		3,500		3,978		3,500		3,464		3,500

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		1,500

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163		3,500		0.00%

		TOTAL REPAIRS & MAINTENANCE				2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-23-3300		CELL PHONES & WIRELESS		1,658		130		150		343		2,400		1,175		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3500		CONFERENCE TRAINING & TRAVEL		141		667		500		- 0		500		184		500		500

tc={76C055C5-8796-4C45-98E2-F9D0E30A41C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/27/19 is zero; nothing is spent		1,022

tc={F5D6BD9F-EB17-4BBE-9F90-E7E3F0FB9D30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Basic Wtr Training (Reyna & Tamez) - $800; Basic Wtr Oper (Reyna & Tamez) - $222; GRAND TOTAL - $1,022		104.40%

		500-5-23-3506

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE		DUE SUBSCRIPTIONS & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS IS A NEW LINE ITEM-7/5/19-TM

CEW 7/27/19: New Acct; per Steven, $100 ea for TX Wtr Util Assoc (TWUA) Blacklands Dues; TOTAL COSTS - $200		

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		ERROR:#DIV/0!

		500-5-23-3508		SOFTWARE		- 0		- 0		1,500		776		- 0		495		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-23-4499		INTEREST EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-23-7999		DEPRECIATION EXPENSE		10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		500-5-23-5000		CAPITAL EXPENDITURES		10,055		- 0		- 0		- 0		- 0		- 0		23,000

Tiffany McDaniel: Tiffany McDaniel:
PURCHASE OF NEW/REPLACEMENT FORD RANGER PICKUPS @ $23,000 EACH. 
(TO REPLACE #2301, 2302, 2303)

reduce to 1 per dhall. 7.30.18 23,000		28,000

Scada: Chris:
Prices for trucks went up to $28,000, removed from capital expenditures		

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		- 0

Tiffany McDaniel: Tiffany McDaniel:
2 new meter trucks per CP; Possible purchase of smart meters-TBD

CEW 7/27/19: Repl for Meter Reader Trk incr from 23k to 27k prior to ordering -- per Steven		-100.00%

		TOTAL CAPITAL OUTLAY 				10,055		- 0		- 0		- 0		- 0		- 0		23,000		28,000		- 0		-100.00%

																								ERROR:#DIV/0!

		TOTAL METER SERVICES				$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   214,275		$   181,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.				

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.						

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614						

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 																		

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation				

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		

MCorbitt: MCorbitt:
5K per dhall 7.30.18		

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE																

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163				1.52%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - METER SERVICES	




Water Operations

		WATER OPERATIONS - 41				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   390,802		$   544,924		$   526,019		$   435,815		$   484,347		$   399,233		$   504,123		$   283,513		$   465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%

				SUPPLIES		24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

				CONTRACTED SERVICES		687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

				REPAIRS & MAINTENANCE		69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

				OPERATING		184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

				DEPARTMENTAL		21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

				DEBT PAYMENTS		1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0

				CAPITAL OUTLAY		1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

				USE OF FUND BALANCE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0

				TOTAL WATER OPERATIONS		$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		-13.47%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Managing Director of Infrastructure & Dev		1		1		0		0		0		0		0		0		0

				Director Public Works & Infrasture		1		1		1		1		0.5		0.5		0.33		0.33		0.33		0.00%

				Assistant Director, Public Works & Infrastructure		0		0		1		1		0		0		0		0		0

				Utilities Superintendent		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Supervisor		1		1		1		1		1		1		1		1		1		0.00%

				Inspector		0		1		1		1		1		1		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Worker 		2		3		3		3		3		3		3		3		3		0.00%

				Backflow Operator		1		1		1		1		1		1		1		1		0		-100.00%

				Total Positions		8		10		10		10		8.5		8.5		8.33		8.33

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		7.33

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		-12.00%



																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED				PROJECTED

		PERSONNEL																						ERROR:#DIV/0!

		500-5-41-1000		EXEMPT SALARY		130,463		195,638		147,021		135,506		97,308		127,474

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18		96,730		62,512

Charles Williams: CEW: no PR activity for MAY & JUN.
		102,940

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		6.42%		$   64,667.50

		500-5-41-1005		ACCRUED WAGES (AUDIT)		(5,211)		- 0		- 0		(48)		- 0		(7,857)		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1010		REGULAR SALARIES-FULL TIME		167,615		229,010		252,822		179,486		264,430		178,101

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		281,175		154,000

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		252,653

tc={0E7CD94B-58E7-4169-839B-A68B8C6E7261}: [Threaded comment]
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Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		-10.14%		139,198

		500-5-41-1020		REG. SALARIES  PART TIME		- 0		461		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1025		OVERTIME		7,445		13,101		8,617		9,329		9,162		12,225		13,663		9,928		9,134

Charles Williams: Charles Williams:
decr of $2,746		-33.15%		9,528

		500-5-41-1035		CERTIFICATION PAY		5,101		3,658		5,101		2,065		5,101		1,661

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		3,300		1,324		2,400		-27.27%		1,327

		500-5-41-1200		PAYROLL TAXES  FICA		21,943		32,858		32,544		24,696		28,764		23,874		29,162		16,277		28,085

Charles Williams: Charles Williams:
incr of $699		-3.69%		16,302

		500-5-41-1205		WORKERS COMP		5,462		- 0		8,139		25,328		6,500		17,529		7,299		7,299		6,423

tc={6F95881C-7CC8-491C-AC8B-1C4A5D736F00}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		-12.00%		0

		500-5-41-1210		INSURANCE		47,510		55,967		54,043		41,143		59,047		39,590

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		61,324		24,664		52,598		-14.23%		25452.125

		500-5-41-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		2,908		- 0		164		- 0		615		- 0		ERROR:#DIV/0!		636.25

		100-5-41-1218		PERFORMANCE INCREASES		- 0		- 0		3,792		2,500		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		500-5-41-1220		T.M.R.S.		10,474		14,232		13,940		12,902		14,035		6,472		11,470		6,894		10,952		-4.51%		7,131

		TOTAL PERSONNEL				390,802		544,924		526,019		435,815		484,347		399,233		504,123		283,513		465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%		264,242

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-41-1300		UNIFORMS & CLOTHING		696		1,104		1,100		800		1,100		1,051		1,100		1,100

tc={499BD80E-3244-48C7-9DB6-ADA530830FF3}: [Threaded comment]
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Comment:
    YTD as of 7/27/19 is $838		3,000

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		172.73%

		500-5-41-2000		OFFICE SUPPLIES		637		1,543		5,000		245		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2006		CHEMICALS		5,857		5,929		7,000		5,361		7,000		2,373		7,000		1,500

MCorbitt: adjusted per Chris
		3,500		-50.00%

		500-5-41-2012		JANITORIAL SUPPLIES		518		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!				PR Budgeted for $23,400; Actual mthly PR is only $10 to 12K per mth.

		500-5-41-2100		GASOLINE & FUEL		7,643		9,240		10,000		10,784		10,000		16,206		11,000		15,000

tc={CE8AC539-0FF4-4EEC-8001-8129E78689BA}: [Threaded comment]
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Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		15,000

tc={893B49C2-E8ED-4A5A-977A-6AED40228FBD}: [Threaded comment]
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Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		36.36%

		500-5-41-2125		POSTAGE		3,586		36		1,200		62				- 0		- 0						ERROR:#DIV/0!

		500-5-41-2127		WATER QUALITY MAILING								- 0		3,500		3,488		3,700		3,700		3,700		0.00%

		500-5-41-2130		LANDSCAPING		- 0		47		500		- 0		500		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2151		HAND TOOLS		312		1,157		1,000		361		1,000		494		1,000		1,000		1,000		0.00%

		500-5-41-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2156		OTHER SMALL EQUIPMENT		- 0		2,823		3,000		2,004		3,000		31		3,000		3,000

Scada: Chris:
New water pumps need to come out of this line item.
		3,000		0.00%

		500-5-41-2170		SAFETY EQUIPMENT		5,294		1,335		5,000		3,305		5,000		4,302		5,000		5,000		2,744

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		-45.12%

		TOTAL SUPPLIES				24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-41-3003		ENGINEERING SERVICES		- 0		- 0		- 0		1,697		- 0		- 0		- 0		- 0

tc={EE9617F9-FFB9-4D8C-8DC4-58FFFD3D07A8}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19.		30,000

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		ERROR:#DIV/0!

		500-5-41-3005		JANITORIAL SERVICE		5,069		19,800		11,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		27,500

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3015		CITY WATER PURCHASES		676,704		777,393		848,939		822,021		928,000		956,363

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		1,200,000

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		960,000

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		1,100,000

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		-8.33%

		500-5-41-3030		METER TESTING		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3050		OPERATING LEASE - COPIERS		5,378		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-41-3200		R & M STRUCTURES		2,497		4,606		4,500		188		4,500		314		4,500

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		4,500		4,500		0.00%

		500-5-41-3201		R & M SMALL EQUIPMENT		59		862		2,500		1,741		2,500		1,402		2,500		2,500		2,500		0.00%

		500-5-41-3202		R & M AUTO/TRUCK		2,752		5,642		5,500		6,924		5,500		12,873

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18		5,500		5,500		5,500		0.00%

		500-5-41-3204		R & M WATER SYSTEM		59,641		77,188		80,000		34,290		60,000		74,908		60,000		50,000		60,000		0.00%

		500-5-41-3206		R & M HEAVY EQUIPMENT		3,108		2,098		4,000		3,702		4,000		1,173		4,000		2,000		4,000		0.00%

		500-5-41-3215		R & M STORAGE TANK		1,230		- 0		2,500		1,562		2,500		965		2,500

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		2,500

tc={3E91154C-B001-4015-B621-62134B7AF41D}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19		5,000
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Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		100.00%

		TOTAL REPAIRS & MAINTENANCE				69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-41-3300		CELL PHONES		4,799		3,523		5,000		6,344		6,000		4,125		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3301		TELECOMMUNICATIONS		5,578		8,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3302		ELECTRICITY		71,083		46,070		76,000		50,757		76,000		57,478		76,000		- 0		- 0		-100.00%

		500-5-41-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3400		FRANCHISE FEES		96,332		96,250		109,899		109,899		109,899		109,899		109,899		82,424

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		60,000

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		-45.40%

		500-5-41-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3500		CONFERENCE, TRAINING, & TRAVEL		2,842		1,376		5,500		6,832		5,500		3,460		5,500		3,000

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $1,345.		3,000
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Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		-45.45%

		500-5-41-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-3503		PRINTING, COPY, & PHOTO		610		701		750		523		750		700		750		750		750		0.00%

		500-5-41-3505		OPERATING EXPENSES		81		400		500		134		500		154		1,500		1,500		2,500		66.67%

		500-5-41-3506		DUES, SUBSCRIPTIONS, & PUB		1,271		604		2,500		1,360		2,500		1,277		2,500		600
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Comment:
    YTD amt as of 7/27/19 is $756.		600
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Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		-76.00%

		500-5-41-3507		TRA LAB EXPENSE		1,891		2,741		4,000		3,169		4,000		3,433		4,000		4,000		4,000		0.00%

		TOTAL OPERATING				184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-41-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3531		RENTAL EQUIPMENT		150		1,121		1,000		372		1,000		1,498		1,500

Tiffany McDaniel: Tiffany McDaniel:
per CB 		1,500		1,500		0.00%

		500-5-41-3550		TCEQ FEES		21,643		16,077		30,000		2,429		20,000		18,114		22,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		22,000		22,000		0.00%

		TOTAL DEPARTMENTAL				21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-41-4011		2011 VEHICLE LEASE PAYMENT		497		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-4012		2013 EQUIPMENT LEASE PAYMENT		1,117		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!



		CAPITAL OUTLAY

		500-5-41-5000		CAPITAL EXPENDITURES		1,664		11,985		- 0		- 0		64,000		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		45,000

tc={71D85644-99F5-47C8-B707-D8D1C661D5F5}: [Threaded comment]
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Comment:
    YTD amt spent $45k as of 7/27/19;		- 0		-100.00%

		TOTAL CAPITAL OUTLAY				1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-41-7999		DEPRECIATION EXPENSE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WATER OPERATIONS				$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		

Scada: Chris:
New water pumps need to come out of this line item.
		

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		

tc={EE9617F9-FFB9-4D8C-8DC4-58FFFD3D07A8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $0 as of 7/27/19.		

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM						

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18						

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		
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Comment:
    YTD amt is $0 as of 7/27/19		

tc={99CE5D92-6A9D-49DB-A122-EB0B3C32F5AB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $1,345.		

tc={970B32EF-9A31-48B9-BEF4-08E481317954}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18				

tc={5AA6F066-B5BB-4DE8-8886-ADFBDD650EB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $756.		

Charles Williams: CEW: no PR activity for MAY & JUN.
		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						

tc={193FB0F3-9356-47FF-A7E5-1FEDFD904C55}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		

tc={0E7CD94B-58E7-4169-839B-A68B8C6E7261}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		

Tiffany McDaniel: Tiffany McDaniel:
per CB 				

Charles Williams: Charles Williams:
decr of $2,746		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						

Charles Williams: Charles Williams:
incr of $699		

tc={6F95881C-7CC8-491C-AC8B-1C4A5D736F00}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		

Charles Williams: Charles Williams:
incr amt of $7,088		

tc={499BD80E-3244-48C7-9DB6-ADA530830FF3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/27/19 is $838		

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		

MCorbitt: adjusted per Chris
		

tc={71D85644-99F5-47C8-B707-D8D1C661D5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt spent $45k as of 7/27/19;		

tc={CE8AC539-0FF4-4EEC-8001-8129E78689BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		

tc={893B49C2-E8ED-4A5A-977A-6AED40228FBD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		-13.47%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WATER OPERATIONS	




Wastewater

		42-WASTEWATER OPERATIONS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		PROPOSED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   71,907		$   107,775		$   114,063		$   106,188		$   128,372		$   96,227		$   132,872		$   81,530		$   144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%

				SUPPLIES		9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

				CONTRACTED SERVICES		602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

				REPAIRS & MAINTENANCE		5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

				OPERATING		119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

				DEPARTMENTAL		1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

				DEBT PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

				CAPITAL OUTLAY		1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				USE OF FUND BALANCE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0

				TOTAL WASTEWATER OPERATIONS		$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		33.48%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Workers		3		3		3		3		3		3		3		3		3

tc={434EF777-81E8-4625-9FBC-9283A4AC1814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		0.00%

				Total Positions		3		3		3		3		3		3		3		3		3		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020						2018-2019

		42-WASTEWATER OPERATIONS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED						YTD PROJ

		PERSONNEL

		500-5-42-1000		EXEMPT SALARY		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1005		ACCRUED WAGES (AUDIT)		$   92		$   - 0		$   - 0		$   53		- 0		(835)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1010		REGULAR SALARIES- FULL TIME		51,376		74,686		84,319		62,778		92,227		66,582

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18		94,793		57,882

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		104,897

tc={3CEF60FF-FF3D-4AEB-A3FA-D7C079F0BA06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		10.66%				58,079

		500-5-42-1020		REGULAR SALARIES-PART TIME		- 0		- 0				6,779		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1025		OVERTIME		907		6,207		3,162		2,520		3,459		2,915

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		3,887		3,148		4,388		12.87%				3,112

		500-5-42-1035		CERTIFICATION PAY		- 0		1,039		- 0		- 0		- 0		- 0		900		- 0		900		0.00%				- 0

		500-5-42-1200		PAYROLL TAXES  FICA		3,915		6,079		6,692		5,289		7,320		5,244

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		7,321		4,611		8,429

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		15.14%				4,623

		500-5-42-1205		WORKERS COMP		1,609		- 0		2,244		6,983		2,244		6,051		2,628		2,628		2,628		0.00%				- 0

		500-5-42-1210		INSURANCE		12,240		17,001		13,432		17,084		19,550		14,866

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		20,481		11,262		20,481		0.00%				11,650

		500-5-42-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		1,986		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Well below mthly budgeted amt of $7900;  Staffing

		100-5-42-1218		PERFORMANCE INCREASES		- 0		- 0		1,265		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1220		T.M.R.S.		1,768		2,764		2,949		2,716		3,572		1,404

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		2,862		2,000		3,231		12.87%				2,069

		TOTAL PERSONNEL				71,907		107,775		114,063		106,188		128,372		96,227		132,872		81,530		144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%				79,533

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-42-1300		UNIFORMS & CLOTHING		413		487		500		465		500		474		500		500		1,125

tc={8DB431E2-ADF4-4E1D-9EEB-06CEDB542437}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		125.00%

		500-5-42-2000		OFFICE SUPPLIES		548		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2006		CHEMICALS		6,346		2,552		8,000		5,532		8,000		- 0		5,000

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		3,000		3,000

Admin: Admin:
Chemical Degreaser
		-40.00%

		500-5-42-2012		JANITORIAL SUPPLIES		378		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2100		GASOLINE & FUEL		1,025		2,160		2,000		1,729		2,000		4,864

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.		4,000

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 		4,000		4,000		0.00%

		500-5-42-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2130		LANDSCAPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2151		HAND TOOLS		26		64		150		33		150		- 0		150		150		500		233.33%

		500-5-42-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2170		SAFETY EQUIPMENT		680		200		1,000		87		1,000		425		1,000		1,000		1,029

tc={6732F19F-8113-4448-A5A5-05021693B69A}: [Threaded comment]
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Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		2.90%

		TOTAL SUPPLIES				9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-42-3003		ENGINEERING SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3005		JANITORIAL SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3013		OTHER PROFESSIONAL SERV		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3015		TRA SEWAGE SYSTEM		602,887		1,082,286		783,233		852,448		932,000		816,318

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		853,910

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM		700,000

MCorbitt: Lsutton: projected 6/26/19
		720,425

MCorbitt: Lsutton 6.26/19
		-15.63%

		500-5-42-3023		ANNUAL HARDWARE MAINTEN.		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3030		METER TESTING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3050		OPERATING LEASE - COPIERS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		42-WASTEWATER OPERATIONS  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-42-3200		R & M STRUCTURES		1,345		427		2,000		- 0		2,000		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
R & M within City's Lift Station facilities.

Kingston lift station per TCEQ		6,500		10,000

Scada: Check valves at Heritage Lift Station need to be replaced
		0.00%

		500-5-42-3201		R & M SMALL EQUIPMENT		100		3		500		298		500		- 0		500		500		500		0.00%

		500-5-42-3202		R & M AUTO/TRUCK		311		2,637		2,300		1,989		2,300		667		4,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		4,000		4,000		0.00%

		500-5-42-3205		R & M SEWER SYSTEM		2,410		4,301		5,000		16,156		5,000		20,753

MCorbitt: EPA Mandates
		20,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 

connect scada system 7.30.18
				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		25,000

Scada: Funds added for scada $14,000 
		

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		20,000		0.00%

		500-5-42-3206		R & M HEAVY EQUIPMENT		945		- 0		1,500		2,722		1,500		891		1,500		1,500		1,500		0.00%

		500-5-42-3215		R & M STORAGE TANK		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-42-3300		CELL PHONES & WIRELESS CARDS		1,818		133		- 0		- 0		1,800		232		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3302		ELECTRICITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3400		FRANCHISE FEES		117,630		119,000		128,690		128,690		128,690		128,690		128,690		96,518

MCorbitt: LAST XFER DONE IN JUNE 2019-TM 		90,000

MCorbitt: Remain steady. See other funding sources tab for updates. LS
$90k Per David  7/31/19-TM		-30.06%

		500-5-42-3401		AUTO LIABILITY		421		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		235		500		330		500		525		500

Tiffany McDaniel: Tiffany McDaniel:
per CB 				

tc={434EF777-81E8-4625-9FBC-9283A4AC1814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		500

tc={E4C9E3AE-27EE-44D9-83A5-B1877BC06F05}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amts as of 7/27/19 is $295.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18				

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						

tc={3CEF60FF-FF3D-4AEB-A3FA-D7C079F0BA06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		1,933		286.60%

		500-5-42-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3503		PRINTING, COPY & PHOTO		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3505		OPERATING EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300		ERROR:#DIV/0!

		500-5-42-3507		TRA LAB EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-42-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3531		RENTAL EQUIPMENT		267		- 0		750		150		750		- 0		750		750		2,000		166.67%

		500-5-42-3535		INSURANCE CLAIMS (DEDUCTIBLE)		986		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-42-4155		TRA DEBT SERVICE PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542

MCorbitt: Averages $110K per month. Ls 7.27.18		1,663,200

Tiffany McDaniel: Tiffany McDaniel:
26% increase per TRA 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS				1,900,000

tc={22044303-D690-4C43-966E-1D404FEEF118}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have CEW reach out to TRA to see if we can predict costs for next FY and understand significant increase this FY
Reply:
    Waiting on response from TRA (Left msgs)		2,767,641		66.40%

		TOTAL DEBT PAYMENTS				1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-42-5000		CAPITAL EXPENDITURES		1,153		- 0		- 0		- 0		- 0		- 0		- 0

Tiffany McDaniel: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 

take off per dhall 7.30.18				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		- 0		- 0

Scada: Funds to replace truck # 85.  
CEW 7-15: Recommend to move funds to Vehicle Replacement Program so it will not impact overall budget costs for 2019-20

CEW 7/31/19 - Impact fees could be used for improvements of WW, Water & Drainage, Parks and Pub Safety.

$50k for WW vehicles could be funded by impact fees.		

tc={8DB431E2-ADF4-4E1D-9EEB-06CEDB542437}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.						

Admin: Admin:
Chemical Degreaser
		

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 						ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-42-7999		DEPRECIATION EXPENSE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WASTEWATER OPERATIONS				$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		

tc={6732F19F-8113-4448-A5A5-05021693B69A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM						33.48%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WASTEWATER OPERATIONS	




Drainage Fund

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		CHANGE		AMENDED		PROPOSED

		Drainage Fees - Residential		$   221,798		$   235,809		$   250,642		$   255,655		$   262,754		$   267,918		$   270,941		$   273,276		2.00%		$   277,480		283,030		3.57%

		Drainage Fees - Commercial		30,495		30,480		30,074		30,000		28,935		$   29,000		$   29,160		$   29,000		0.00%		$   30,178		30,782		6.14%

		Interest		2		- 0		3		- 0		15		- 0		33		- 0		0.00%

		TOTAL REVENUES		252,295		266,289		280,719		285,655		291,704		296,918		300,134		302,276		0		307,658		313,812		3.82%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2018-2019		2019-2020		% Change

		EXPENDITURES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		APPROVED		CHANGE		AMENDED		PROPOSED

		46-Stormwater Operations		142,777		107,678		105,963		270,478		182,221		439,141		221,730		453,493		313,620		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%

		Transfer to General Fund								- 0		- 0		15,775		15,776		- 0		-100.00%

		TOTAL EXPENDITURES		142,777		107,678		105,963		270,478		182,221		454,916		237,506		453,493		313,619		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%



		REVENUE OVER (UNDER) EXPENDITURES		109,518		158,612		174,755		15,177		109,483		(157,998)		62,628		(151,217)		(313,619)		(5,962)		(2,116)

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		-98.60%



		OTHER FINANCING SOURCES (USES)

		99-Lease Purchase Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		99-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Capital Project Fund		- 0		- 0		- 0		$   (300,000)		$   (400,000)		- 0		- 0		- 0		- 0		- 0		- 0

		00-Capital Grant Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Capital Grant Expenditures		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Hampton Rd North of Bear Creek		 		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Operating Transfers In (Out)		(12,500)		(12,500)		(12,500)		(15,775)		(15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		0.00%

		TOTAL OTHER FINANCING SOURCES (USES)		(12,500)		(12,500)		(12,500)		(315,775)		(415,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		0.00%



		NET CHANGE IN FUND BALANCE		97,018		146,112		162,255		(300,598)		(306,292)		(173,773)		46,853		(166,992)		(329,394)		(21,737)		(17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		Fund Balance Reserve - Intended Use		- 0		- 0		- 0		- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   97,018		$   146,112		$   162,255		$   (300,598)		$   (306,292)		$   (173,773)		$   46,853		$   (166,992)		$   (329,394)		$   (21,737)		$   (17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		BEGINNING UNASSIGNED FUND BALANCE - OCT 1		442,030		539,048		685,160		847,415		771,060		464,768		290,995		243,686		76,694		288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		267,240		9.67%

		ENDING UNASSIGNED FUND BALANCE - SEPT 30		$   539,048		$   685,160		$   847,415		$   546,816		$   464,768		$   290,995		$   288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR								

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		$   76,694		$   (252,699)		$   267,240		$   249,349

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from PDF Version reflecting $250,581.00		225.12%

		Daily Operations Cost		391		295		290		741		499		1,246		651		1,242		859		859		866

Charles Williams: Charles Williams:
incr amt of $5.00		-30.33%

		Days in Reserve		1378		2323		2919		738		931		233		444		62		-294		311		288

Charles Williams: Charles Williams:
decr amt of 4 days		366.69%
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&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - DRAINAGE FUND SUMMARY 	




Stormwater 

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   54,074		$   26,652		$   160,696		$   121,640		$   315,191		$   152,406		$   334,243		$   208,505		$   280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%

				SUPPLIES		4,490		$   4,987		$   10,600		$   5,130		$   12,850		$   5,880		$   20,000		$   12,000		$   15,558		-22.21%

				CONTRACTED SERVICES		(2,377)		$   - 0		$   650		$   - 0		$   650		$   1,247		$   150		$   150		$   150		0.00%

				REPAIRS & MAINTENANCE		10,783		$   21,933		$   33,650		$   9,295		$   50,150		$   12,601		$   28,900		$   23,900		$   16,900		-41.52%

				OPERATING		34,985		$   1,136		$   7,080		$   1,334		$   4,300		$   835		$   3,300		$   2,450		$   2,450		-25.76%

				DEPARTMENTAL		1,850		$   - 0		$   14,500		$   - 0		$   1,000		$   - 0		$   1,900		$   2,400		$   500		-73.68%

				DEBT PAYMENTS		3,873		$   20,302		$   20,302		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		$   30,953		$   23,000		$   7,466		$   55,000		$   - 0		$   65,000		$   64,215		$   - 0		-100.00%

				USE OF FUND BALANCE								$   37,356				$   48,761

				TOTAL STORM WATER		$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Pubic Works												0.5		0.33		0.33		0.33		0.00%

				Field Supervisor		1		1		0		1		1		1		1		1		1		0.00%

				Utility Worker		1		2		2		1		1		1		1		1		1		0.00%

				Groundkeepers		0		0		0		0		3		3		5		5		3

tc={3137C44E-57D1-4D69-8697-CE378A733876}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.		-40.00%

				PART-TIME POSITIONS

				Litter Crew		2		2		2		4		2		2		0		0		0

				Groundkeepers		0		0		6		6		2		2		0		0		0

				Intern						0		0		0		0		0		0		0

				Total Positions		2		2		10		12		9		9.5		7.33		7.33		5.33		-27.29%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		550-5-46-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0		43,248		15,533

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Charles' wages should come out of this line item for the remainder of the FY. Updated 7.27.18		31,450		32,000		33,664

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		7.04%				21,293

		550-5-46-1005		ACCRUED WAGES (AUDIT)		420		- 0		- 0		2,919		- 0		(3,064)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1010		REGULAR SALARIES- FULL TIME		31,743		7,943		57,383		28,814		70,408		64,554

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		213,889		126,000

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		175,720

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		-17.85%				118,118

		550-5-46-1020		REGULAR SALARIES-PART TIME		10,358		14,755		67,200		40,981		127,608		28,603

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Positions not filled throughout the FY.				

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1025		OVERTIME		536		- 0		2,152		1,253		2,640		2,242		1,797		4,747		2,793		55.43%				4,217

		550-5-46-1035		CERTIFICATION PAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		- 0		ERROR:#DIV/0!				115

		550-5-46-1200		PAYROLL TAXES  FICA		3,171		1,828		9,695		5,240		18,659		8,181

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Averaging $450/month as of 6/26/18…updated 7.27.18 ls
				

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		18,768		11,295		16,231

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		-13.52%				10,886

		550-5-46-1205		WORKERS COMP		564		- 0		6,204		19,306		5,545		14,953		6,423		6,423		4,671		-27.27%				- 0

		550-5-46-1210		INSURANCE		6,189		1,826		15,194		16,324		42,742		19,598

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount due to reduction in Exempt Salary						

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		54,497		23,413		40,843		-25.06%				24,220

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		861		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0				Well below monthly budget of $17,800 per month;  Staffing concerns

		550-5-46-1220		T.M.R.S.		1,093		301		2,007		6,803		4,341		1,806

Tiffany McDaniel: Tiffany McDaniel:
on track 		7,419		4,627		6,449		-13.07%				4,786

		TOTAL PERSONNEL				54,074		26,652		160,696		121,640		315,191		152,406		334,243		208,505		280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%				183,637

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		550-5-46-1300		UNIFORMS & CLOTHING		127		20		150		133		300		168		2,000		1,500

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		2,000

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		0.00%

		550-5-46-2000		OFFICE SUPPLIES		119		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2003		WATER TESTING KITS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2008		COMMUNITY CLEAN-UP EVENT 

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19:  DONE																		

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		- 0		337		500		- 0		500		74		5,000		500

Scada: Chris:
Need to find out cost of electronic truck.

CEW 7/28/19: YTD amt as of today is $484.		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		-50.00%

		550-5-46-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2100		GASOLINE & FUEL		3,267		4,630		8,500		4,446		8,500		5,376

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.						

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		8,500		6,000

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		6,000

tc={4430D86C-D069-4247-A126-495D272D644B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		-29.41%

		550-5-46-2125		POSTAGE		56		- 0		100		16		2,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
postage has not been used this FY 17-18				

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		2,000		2,000		2,000		0.00%

		550-5-46-2151		HAND TOOLS		34		- 0		100		- 0		300		5

Tiffany McDaniel: Tiffany McDaniel:
Reduced down to half. Nothing spent this FY 						

tc={4430D86C-D069-4247-A126-495D272D644B}: [Threaded comment]
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Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		1,000		500		500		-50.00%

		550-5-46-2170		SAFETY EQUIPMENT		886		- 0		1,000		315		1,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount…as of 6/27/18 $235 has been spent. 		1,000		1,000		2,058

Chris Patterson: Chris Patterson:
Funds to purchase safety equipment for 6 positions.
$1715  for 5 budgeted positions, $343 for turnover of 1 position

CEW 7/28/19: 1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  
TOTAL COSTS - $343.		105.80%

		550-5-46-2330		EDUCATIONAL MATERIALS		- 0		- 0		250		220		250		257		500		500

Scada: Materials for MS4 Public Education		500		0.00%

		TOTAL SUPPLIES				4,490		4,987		10,600		5,130		12,850		5,880		20,000		12,000		15,558		-22.21%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		550-5-46-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3050		STREET SWEEPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3051		HOUSEHOLD HAZARDOUS WASTE 		423		- 0		150		- 0		150		1,247		150		150		150		0.00%

		550-5-46-3052		ROW MAINTENANCE		(2,800)		- 0		- 0		- 0		- 0		- 0		- 0		0		0		ERROR:#DIV/0!

		550-5-46-3054		TRA 		- 0		- 0		500		- 0		500		- 0

Tiffany McDaniel: Tiffany McDaniel:
nothing spent this FY 		- 0		0		0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				(2,377)		- 0		650		- 0		650		1,247		150		150		150		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		550-5-46-3201		R & M SMALL EQUIPMENT		240		486		500		239		500		1,768

Tiffany McDaniel: Tiffany McDaniel:
Account is over for this FY. As of 6/27/18 $1,150 has been spent. 		500		500

Scada: Adjustments need to be made to correct some of this should have been taking from parks R&M Small equipment		1,000

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		100.00%

		550-5-46-3202		R & M AUTO/TRUCK		1,286		2,043		2,500		1,554		2,500		386		2,500		2,500		2,500		0.00%

		550-5-46-3206		R & M HEAVY EQUIPMENT		1,440		2,317		2,400		2,347		2,400		8,046

Tiffany McDaniel: Tiffany McDaniel:
As of 6/27/18 $6,738 has been spent. Not sure if anything else will pop up before end of year. Increased amount to cover an additional expenses. 						

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		2,400		2,400

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $474.		2,400		0.00%

		550-5-46-3210		R & M SIGNS & MARKINGS		1,427		- 0		1,750		1,014		1,750		30

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Only $30 has been spent as of 6/27/18				

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $474.		500

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		500		500		0.00%

		550-5-46-3212		KINGSTON MEADOWS DRAINAGE		- 0		- 0		6,500		1,025		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 		10,000

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		10,000

tc={293E85D3-0471-45D7-9AC2-B9D9B4BAB584}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		7,500		-25.00%

		550-5-46-3213		GATEWAY DRAINAGE		- 0		- 0		5,000		1,824		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 				

tc={293E85D3-0471-45D7-9AC2-B9D9B4BAB584}: [Threaded comment]
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		3,000

Tiffany McDaniel: Tiffany McDaniel:
Increased per CB 		3,000

tc={A4BADC25-F113-4AF4-81FD-65DFC41E6610}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		3,000		0.00%

		550-5-46-3245		R & M STORM WATER SYSTEM		6,391		17,088		15,000		1,292		3,000		2,371

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to overage spent in line item. As of 6/27/18 $8,621 has been spent. 				

tc={A4BADC25-F113-4AF4-81FD-65DFC41E6610}: [Threaded comment]
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Comment:
    YTD amt as of today is zero.		10,000		5,000

Scada: funds used for culvert replacement and repair.

CEW 7/28/19: YTD amt as of today is $100		- 0

Scada: Funds added to contract out ditch dredging 
		-100.00%

		TOTAL REPAIRS & MAINTENANCE				10,783		21,933		33,650		9,295		50,150		12,601		28,900		23,900		16,900		-41.52%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		550-5-46-3300		CELL PHONES & WIRELESS 		533		698		530		1,054		1,000		835		1,000		- 0		- 0		-100.00%

		550-5-46-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		398		- 0		280		750		- 0		750		750

tc={0DD610AD-73AA-4892-A430-1C330219CC95}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		750

tc={8E1DC662-DD08-46D1-8F61-E99977070C80}: [Threaded comment]
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Comment:
    per SM: Pesticide Appl Class - (1 vac Fld Sprvsr) - $400; Pesticide Appl Certif _ 1 vac Fld Sprvsr) $200:  TOTAL COST - $600		0.00%

		550-5-46-3503		PRINTING, COPY, & PHOTO		40		40		50		- 0		50		- 0		50		200		200		300.00%

		550-5-46-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		3,619		- 0		5,000		- 0		1,000		- 0		- 0		- 0

tc={60CBC843-C9AF-465D-B3E8-74803AB2F172}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		- 0

tc={DE1BCDE2-7FE2-4EF8-827B-6F9D16BDAD5B}: [Threaded comment]
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Comment:
    per SM: There will be no dues or subscriptions for 2019-20 Budget.		ERROR:#DIV/0!

		550-5-46-3508		CITY NEWSLETTER		30,793		- 0		1,500		- 0		1,500		- 0		1,500		1,500

Scada: MS4 Newsletter will Utility Billing Stuffer.

CEW 7/28/19: YTD as of today is zero.		1,500		0.00%

		TOTAL OPERATING				34,985		1,136		7,080		1,334		4,300		835		3,300		2,450		2,450		-25.76%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		550-5-46-3516		CITY CLEAN UP		1,850		- 0		4,000		- 0		- 0		- 0		300		0		0		-100.00%

		550-5-46-3518		CHANNEL CLEAN UP		- 0		- 0				- 0		500		- 0		500		- 0		- 0		-100.00%

		550-5-46-3580		TIRE BATTERY FLUID DISPOSAL		- 0		- 0		500		- 0		500		- 0		500		1,800

Scada: Tire disposal for TCEQ compliance

CEW 7/28/19: YTD amt as of today is zero		500		0.00%

		550-5-46-3590		MANHOLE REHABILITATION		- 0		- 0		10,000		- 0		- 0		- 0		600		600

tc={0609DB19-0A6C-4543-8A66-9A27B942824C}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		- 0

Scada: Stormwater inlet manhole rehab


CEW 7/31/19: Use Impact Fees.		-100.00%

		TOTAL DEPARTMENTAL				1,850		- 0		14,500		- 0		1,000		- 0		1,900		2,400		500		-73.68%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		550-5-46-4005		NOTE PAYABLE - GRADALL		3,582		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-4011		2011 VEHICLES LEASE PAYMENTS		291		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				3,873		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		550-5-46-5000		CAPITAL EXPENDITURES		- 0		30,953		23,000		7,466		55,000		- 0		65,000

MCorbitt: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 
		64,215

Tiffany McDaniel: Tiffany McDaniel:
$64,215 is encumbered for truck replacements….need clairification if purchases will be made.
		- 0

Scada: Replacement of John Deere Tractor (Mowing)
		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		30,953		23,000		7,466		55,000		- 0		65,000		64,215		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		550-5-46-7999		DEPRECIATION EXPENSE		- 0		- 0		- 0		37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		USE OF FUND BALANCE										37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL STORM WATER				$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - STORMWATER	




Debt

		 		2013-2014		2014-2015		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2018-2019

				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		AMENDED

		I&S  Tax Rate/$100 Valuation		0.116086		0.11161		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129

		Taxable Valuation		$390,879,178		$408,046,433		$492,498,684		$   492,498,684		$   587,783,231		$   587,783,231		$   660,012,306		$   660,012,306		$   786,525,022

		REVENUE

		PROPERTY TAXES

		Current Ad Valorem Taxes		$445,953		$455,419		1,224,794		1,235,244		1,445,359		1,266,601		1,626,428		1,626,428		1,448,221

		Delinquent Ad Valorem Taxes		8,720		15,000		14,355		8,400		16,164		21,120		18,525

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		18,525		19,390

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 


		Penalties & Interest		5,323		6,000		7,178		6,280		7,935		4,929		9,097

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		9,097		7,708

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 

		TOTAL PROPERTY TAXES		459,996		476,419		1,246,327		1,249,924		1,469,458		1,292,650		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
.25% of taxable valuation		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		1,475,318

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 

		INTEREST

		Interest Income 		2		                         -   		                          -   		41		                          -   		91		                          -   		                          -   		- 0

		TOTAL REVENUES		$459,998		$476,419		$1,246,327		1,249,965		ERROR:#VALUE!		1,292,741		1,654,050		1,654,050		1,475,318

		EXPENDITURES

		BOND PRINCIPAL

		2003 CO Bonds		55,000		60,000		65,000		65,000		71,000		70,000		- 0		- 0		- 0

		2006 CO Bonds		170,000		175,000		190,000		190,000		200,000		200,000		210,000		210,000		220,000

		2008 CO Bonds		85,000		90,000		95,000		95,000		100,000		100,000		105,000		105,000		105,000

		2015 CO Bonds		    -   		        -   		25,000		25,000		25,000		25,000		100,000		100,000		110,000

		2016 GO Bonds		    -   		        -   		25,000		270,000		205,000		245,000		275,000		275,000		300,000

		SIB LOAN 		    -   		    -   		    -   		    -   		    -   		    -   		133,888		133,888		137,235

		TOTAL BOND PRINCIPAL		310,000		325,000		400,000		645,000		601,000		640,000		823,888		823,888		872,235

		BOND INTEREST

		2003 CO Bonds		14,429		11,858		6,278		6,316		3,255		3,289		- 0		- 0		- 0

		2006 CO Bonds		62,580		55,335		39,900		39,900		31,710		31,710		23,100		23,100		14,070

		2008 CO Bonds		66,723		63,226		55,853		55,788		51,914		51,880		47,773		47,773		43,531

		2015 CO Bonds		                         -   		                         -   		16,413		16,412		15,820		15,820		14,339		14,339		11,850

		2016 GO Bonds		                         -   		                         -   		575,100		447,971		571,250		492,025		484,225		484,225		474,100

		SIB LOAN 		                         -   		                         -   		                         -   		                         -   		                         -   				35,826		35,826		32,437

		TOTAL BOND INTEREST		143,732		130,419		693,544		566,387		673,949		594,723		605,263		605,263		575,988

		CONTRACTED SERVICES

		Fiscal Agent Fees		3,251		3,000		6,000		750		6,000		6,200		3,250

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		3,250		3,250

		TOTAL CONTRACTED SERVICES		3,251		3,000		6,000		750		6,000		6,200		3,250		3,250		3,250

		TOTAL EXPENDITURES		$456,983		$458,419		$1,099,544		$1,212,137		$1,280,949		$1,240,923		$1,432,401		$1,432,401		$1,451,474

		REVENUES OVER (UNDER) EXPENDITURES		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		OTHER FINANCIING SOURCES (USES)

		Transfers In (Out)

		Transfer to Water & Sewer Fund		                         -   		                         -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		NET CHANGE IN FUND BALANCE		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		RESTRICTED FUND BALANCE - OCTOBER 1		($259,190)		32,210		50,210		196,993		234,821		72,206

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		124,024		124,024

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals		345,673

Charles Williams: Charles Williams:
Amt changed from $567,322 to 345,673

																				

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 		

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		RESTRICTED FUND BALANCE - SEPTEMBER 30		($256,175)		$50,210		$196,993		$234,821		ERROR:#VALUE!		$124,024		$345,673		$345,673		$369,517

Charles Williams: Charles Williams:
Amt decr from $591,166 to 369,517; diff of $221,649.

																				

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 		

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals		Maturity Dates for Bonds 

		*2003 CO Bond-September 30, 2018

		*2006 CO Bond-September 30, 2021

		*2008 CO Bond-September 30, 2028

		*2015 CO Bond-September 30,2025

		*2016 GO Bond-September 30, 2036

		*SIB Loan-October 2, 2027



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SERVICE FUND&"-,Regular"
	




 FY 19-20 DEBT SCHEDULE 

		2019/2020 DEBT PAYMENT SCHEDULE



		DEBT SERVICE FUND

				Interest		Principal



		2006 Bond		9,345.00		220,000.00

				4,725.00



		2008 Bond		22,826.00		105,000.00

				20,705.00



		2015 CO Bond		6,576.75		110,000.00

				5,273.25



		2016 GO Bond		240,050.00		300,000.00

				234,050.00



		SIB Loan		17,076.40		137,235.34

				15,360.96



		TOTALS FOR INTEREST/PRINCIPAL		575,988.36		872,235.34



				TOTAL PAYMENTS FROM DEBT SERVICE 2019/2020		1,448,223.70



		WATER FUND

				Interest		Principal

		2010 Bond		1,875.00		120,000.00



		TOTALS FOR INTEREST/PRINCIPAL		1,875.00		120,000.00



				TOTAL PAYMENTS FROM WATER 2018/2019		121,875.00



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SCHEDULE 	




Court Technology

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		COURT TECHNOLOGY FEES		$   4,480		5,530		5,713		5,400		5,400		4,917		4,000		2,622		4,000		3,113		3,551

		CONVENIENCE FEES		1,173		1,176		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		INTEREST		2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   5,655		$   6,706		$   5,713		$   5,400		$   5,400		$   4,917		$   4,000		$   2,622		$   4,000		$   3,113		$   3,551



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		4,496		8,787		7,520		6,500		6,500		2,954		2,000		2,402		2,000		2,243		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		1,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   6,159		$   8,787		$   7,520		$   6,500		$   6,500		$   2,954		$   2,000		$   2,402		$   2,000		$   2,243		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551

		RESTRICTED FUND BALANCE, OCT 1		574		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (3,818)		$   (1,855)		$   (729)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. (CAFR)
7/31/18 TM		$   (509)

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   (509)

tc={D07BF5CB-768E-460E-9239-8456BFB017CF}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   361

		RESTRICTED FUND BALANCE, SEP 30		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (6,018)		$   (1,855)		$   145		$   (509)		$   1,491		$   361		$   3,912

tc={AB58F26B-AC50-4269-AA79-899B92A252A8}: [Threaded comment]
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Comment:
    Amt changed from 2,361 to 3,912 due to 2018 actuals from 2017-18 CAFR totals.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
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Court Security

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		COURT SECURITY FEES		$   3,360		4,147		4,285		4,500		3,687		4,000		1,967		4,000		2,783		2,812

		INTEREST		7		13		30		- 0		150		80		332		80		449

		TOTAL REVENUES		$   3,367		$   4,160		$   4,315		$   4,500		$   3,837		$   4,080		$   2,299		$   4,080		$   3,232		$   2,812



		FUND EXPENDITURES

		PERSONNEL		9,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
$20,000 PER ALAN E. SIMS. LS
		20,000

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   9,240		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		RESTRICTED FUND BALANCE, OCT 1		27,236		$   21,363		$   25,525		$   29,840		$   29,840		$   33,677		$   34,330

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		$   36,629

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   36,629

tc={6E9B5835-B0EE-4B5D-8815-18E559B26DEE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		$   39,861

		RESTRICTED1 FUND BALANCE, SEP 30		$   21,363		$   25,523		$   29,840		$   34,340		$   33,677		$   17,757		$   36,629		$   20,709		$   39,861		$   42,673

tc={D01F814D-D38F-492A-8AF2-BDCD88157AA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 23,941 to 42,673 due to 2018 actuals from 2017-18 CAFR totals.



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
COURT SECURITY FUND&"-,Regular"
	




e911

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		911 Fund		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		911 WIRELESS FEES				56,004		44,834		51,139		55,000		59,242		59,000		59,222		66,000		54,425		60,000

		911 LANDLINE FEES				30,592		21,554		20,955		22,000		20,227		22,000		15,679		16,140		10,125		12,000

		INTEREST				84		178		403		200		539		600		11		600		15		15

		MISC GRANT ACCOUNT				- 0		- 0		(306)		- 0		(306)		- 0		(306)		- 0		(357)		- 0

		TOTAL REVENUES				$   86,680		$   66,566		$   72,191		$   77,200		$   79,702		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NCTCOG

Delila Mendoza: Delila Mendoza:
Create the transfer to COG
																						- 0

		CAPITAL OUTLAY				- 0		- 0		163,220		190,000		190,994		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NEED 																						- 0

		TOTAL FUND EXPENDITURES				$   - 0		$   - 0		$   163,220		$   190,000		$   190,994		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES				$   86,680		$   66,566		$   (91,030)		$   (112,800)		$   (111,292)		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		OTHER FINANCING SOURCES (USES)

		CAPITAL LEASE PROCEEDS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL LEASE EXPENDITURES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)1				31,678		(33,000)		(33,000)		(33,000)		(33,000)		$   (33,000)		(33,000)		(33,000)		(33,000)

tc={82D91B9F-891E-4E7E-84B2-C8AD7D873247}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no transfers is needed for 2019 due to 911 fees being eliminated as Jan 1st.		(33,000)

tc={539A1439-B344-43CE-870F-3BCBF1DB96C0}: [Threaded comment]
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Comment:
    this transfer need to offset any amts in 911 fund account to reflect zero bal as of 9/30.

		TOTAL OTHER FINANCING SOURCES (USES)				31,678		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)

Charles Williams: Charles Williams:		(33,000)

		NET CHANGE IN FUND BALANCE				$   118,358		$   33,566		$   (124,030)		$   (145,800)		$   (144,292)		$   48,600		$   41,606		$   49,740		$   31,208		$   39,015

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY

		RESTRICTED FUND BALANCE, OCT 1				$   198,159		$   316,517		$   350,083		$   226,053		$   226,053		$   80,253		$   92,826

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   134,432

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM				

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY		$   134,432

tc={2C5D9F0F-A8CA-4213-ACCB-518C6CF5946B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		$   165,640

		RESTRICTED2 FUND BALANCE, SEP 30				$   316,517		$   350,083		$   226,053		$   80,253		$   81,761		$   128,853		$   134,432		$   184,172		$   165,640

Charles Williams: Charles Williams:
new amt; with no trsfrs for 911 fees		$   204,655

tc={732A4260-5EA7-439A-97AA-32430AEDF775}: [Threaded comment]
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Comment:
    s/b zero bal as 9/30. No funding source in 2020 fiscal year



		$33,000 in 911 wireless fees are used to offset a portion of annual salaries paid to Communications.
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Grant Funds

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		POLICE DEPARTMENT				778		931		693		1,623		693		1,785		693		- 0		- 0

		TOTAL FUND REVENUES		$   - 0		$   778		$   931		$   693		$   1,623		$   693		$   1,785		$   693		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		40,171		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		799		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		3,875		- 0		3,875		- 0		3,875		3,875		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		5,128		- 0		2,804		1,500		- 0		1,500		- 0		1,500		1,500		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		66,858		- 0		- 0		- 0		2,987		- 0		1,534		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   112,956		$   - 0		$   2,804		$   5,375		$   2,987		$   5,375		$   1,534		$   5,375		$   5,375		$   - 0



		OTHER FINANCING SOURCES (USES)

		OPERATING GRANT PROCEEDS

		AMA Grant		456		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DSHS Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CJD Grant (BVP)		29,908		- 0		.		3,875		3,875		3,875		3,875		3,875		- 0		- 0

		TX Forest Grant		1,698		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TLEOSE Grant		1,615		- 0		2,804		1,500		1,500		1,623		1,623		1,623		- 0		- 0

		Safer Streets II		66,858		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		SAFER Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (CVA)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CAPITAL GRANT PROCEEDS																		- 0		- 0

		SECO Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Oncor Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		FEMA Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (Equipment Grant)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Transfer from General Fund (CJD Grant Match)		12,422		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		112,957		- 0		2,804		5,375		5,375		5,498		5,498		5,498		- 0		- 0

		REVENUES OVER (UNDER) EXPENDITURES		$   (112,956)		$   778		$   (1,873)		$   (4,682)		$   (1,364)		$   (4,682)		$   251		$   (4,682)		$   (5,375)		$   - 0



		NET CHANGE IN FUND BALANCE		$   1		$   778		$   931		$   693		$   4,011		$   816		$   5,749		$   816		$   (5,375)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		1,344		1,344		2,275		$   3,103		$   7,114		$   1,739

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   7,488		$   7,488		$   2,113

		RESTRICTED FUND BALANCE, SEP 30		$   1,344		$   2,122		$   2,275		$   2,968		$   7,114		$   7,930		$   7,488		$   8,304		$   2,113		$   2,113

Charles Williams: Charles Williams:
Amt for 2019-20 FY; updated amt from 2017-18 actuals





																

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GRANT FUND&"-,Regular"
	




Park Fee

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		CITY-WIDE PARK FEES				$   9,270		$   67,236		$   174,258		$   69,216		27,192		105,678		317,033		162,852

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		160,062		215,682

		INTEREST				$   473		$   484		$   324		$   400		659		516		975		675		706		785

		TOTAL REVENUES				$   9,743		$   67,720		$   174,581		$   69,616		$   27,851		$   106,194		$   318,008		$   163,527		$   160,768		$   216,467

		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		47,395		6,900		50,000		42,080		50,000		30,583		347,000

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		586,000

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000

		TOTAL FUND EXPENDITURES				$   - 0		$   47,395		$   6,900		$   50,000		$   42,080		$   50,000		$   30,583		$   347,000		$   5,000		$   586,000



		REVENUES OVER (UNDER) EXPENDITURES				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		RESTRICTED FUND BALANCE, OCT 1				186,152		195,895		216,220		383,901		$   403,517		$   403,517		$   369,835

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   657,260

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   657,260

tc={78DB5D43-072E-46D4-9AB7-7B4D3E238415}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		$   813,028

		Committed for Neighborhood Area Parks				-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   195,895		$   216,220		$   383,901		$   403,517		$   389,288		$   459,711		$   657,260		$   473,787		$   813,028		$   443,496

tc={66CE37F8-EBD8-4A65-B23D-FCD2A3FACC2B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 273,023 to 456,496 due to 2018 actuals from 2017-18 CAFR totals.



																				

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000		

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
PARK FEE FUND&"-,Regular"
	




Street Impact Fees

						2009-2010		2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   16,775		$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SEWER IMPACT FEES				68,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ROAD IMPACT								- 0		- 0		- 0				56,430				512,123				332,168		447,593

		STREET IMPACT FEES				57,105		26,933		19,238		137,227		362,413		143,590		- 0		218,800		- 0		218,800		- 0		- 0

		INTEREST 				11,968		1		132		801		591		760		814		864		892		864		859		872

		TOTAL REVENUES				$   154,088		$   26,934		$   19,370		$   138,028		$   363,005		$   144,350		$   57,244		$   219,664		$   513,015		$   219,664		$   333,027		$   448,465



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				51,239		1,490		- 0		- 0		- 0		200,000		- 0		200,000		- 0		400,000

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		289,237

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		12,000

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000


		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				2,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				200,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		7,523		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   253,863		$   9,013		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000		$   - 0		$   400,000		$   289,237		$   12,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Water/Wastewater Impact Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465

		RESTRICTED FUND BALANCE, OCT 1				1,171,701		876,044		237,912		257,282		395,310		758,315		$   702,665		$   702,665		$   815,855

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		$   1,328,870

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		$   1,328,870

tc={109FDD27-4089-481D-AC03-31ACD28EFA48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000
		$   1,372,660

		   Reclassify to W/WW Impact Fee Fund (new)				-		(677,859)		-		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   1,071,926		$   216,106		$   257,282		$   395,310		$   758,315		$   702,665		$   759,909		$   722,329		$   1,328,870		$   1,148,534		$   1,372,660		$   1,809,124

tc={DCCE457E-7CCA-433D-B898-A8F68B3B973C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 519,543 to 699,879. Due to 2018 Actuals from 2017-18 CAFR.



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
STREET IMPACT FEE FUND&"-,Regular"
	




Disaster Recovery

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		407-4-00-4808 DISASTER DONATIONS		- 0		- 0		97,548		- 0		123		- 0		- 0		- 0		- 0		- 0

		407-4-00-4914 FEMA REIMBURSE		- 0		- 0		5,374		130,000		44,686		- 0		- 0		- 0		- 0		- 0

		407-4-00-4915 TRNS FROM W/S		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		407-4-00-4916 TRNS FROM GEN FU						200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   602,922		$   130,000		$   44,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		8,550		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   30,000		$   8,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   602,922		$   100,000		$   36,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer To General Fund		- 0		- 0		(31,030)		- 0		- 0		- 0				(154,026)		(154,026)		- 0

		Transfer To Water Sewer Fund		- 0		- 0		- 0		- 0		- 0		- 0		(300,000)		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		(31,030)		- 0		- 0		- 0		(300,000)		(154,026)		(154,026)		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   571,892		$   100,000		$   36,259		$   - 0		$   (300,000)		$   (154,026)		$   (154,026)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		-		- 0		571,892		$   671,892		$   671,892		$   454,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial statement. LS		$   154,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		154,026		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   571,892		$   671,892		$   708,151		$   671,892		$   154,026		$   - 0		$   - 0		$   - 0



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DISASTER RECOVERY FUND&"-,Regular"
	




Water Sewer Impact

						2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   12,184		$   10,595		$   42,821		$   153,170		$59,106		27,017		100,650		164,219

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		100,650		137,203		184,879

		SEWER IMPACT FEES				46,711		40,833		153,604		577,320		227,466		93,424		385,880		562,573

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17		385,880		526,016		708,802

		INTEREST 				2,005		1,346		613		444		900		1,054		816		2,003		816		1,172		1,330

		TOTAL REVENUES				$   60,900		$   52,774		$   197,038		$   730,934		$   287,472		$   121,495		$   487,346		$   728,795		$   487,346		$   664,391		$   895,011



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,000

Tiffany McDaniel: Tiffany McDaniel:
$400K-Installation of water line in Kingston Meadows
$25K-Installation of irrigation system for medians at Hampton & Bear Creek
$90K-Impact Fee Study 
$100K-Emergency generator at NW Pump Station (1/2 of the cost allocated in operating)
TOTAL-$615,000 
8/20/18
PER D.HALL 









(Old Notes below)
Impact Fee Study=$125K per D. Hall 
$400K-water line installation (Kingston Meadows)
$350K-water line replacement (Oak Leaf)
-$350 take water line for oak leaf off. LS 7.31.18 6:54pm		32,200

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		1,645,000

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS*				177,701		161,387		195,360		185,822		157,000		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		45,000		214,704		45,000		171,528		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   177,701		$   161,387		$   195,360		$   185,822		$   202,000		$   214,704		$   45,000		$   171,528		$   715,000		$   32,200		$   1,645,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Transfer from Street Impact Fee Fund				- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		RESTRICTED FUND BALANCE, OCT 1				-		471,625		363,012		364,690		909,801		$   995,273		$   995,273		$   935,873

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM				

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		$   1,493,140

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE
6/5/19 TM				

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000		

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		$   1,493,140

tc={C4145B7F-5B74-4260-AD68-B7DB5B4947E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actual Amts		$   2,125,331

		   Reclassify from Street Impact Fee Fund				679,111		-		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   562,310		$   363,012		$   364,690		$   909,801		$   995,273		$   902,064		$   1,437,619		$   1,493,140		$   1,265,486		$   2,125,331		$   1,375,343

tc={01B04E3B-EE35-40FC-A591-83441DFA706A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 1,147,689 to 1,375,343 due to 2018 actuals from 2017-18 CAFR totals.

		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER IMPACT FEE FUND&"-,Regular"
	




Capital Projects 1

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$26,000		$0		*Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$16,000		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A				$10,000		General Fund Streets

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$42,000		$10,000		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		General Fund Streets & Captial Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$0		$16,000		*Park Fee Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$5,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		$586,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$231,245		$0				($81,245)

												$69,212										2016 Go Bond-Road Improvements

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB


		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$478,482		$912,000		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$0		$0		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$0		$0		Water/Sewer Fund

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		

Tiffany McDaniel: Tiffany McDaniel:
NO BREAKDOWN OF AMOUNTS OF CAPITAL PROJECTS LIST PLEASE SEE STREET IMPACT FUND TAB AND 2016 BOND TABS
PLEASE ADIVSE ON AMOUNTS TO ENTER-TM		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$0		$25,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$16,000		$1,625,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF FACILITIES: 

CAPITAL PROJECTS FUND: $2,852,636
CAPITAL PROJECTS LOAN:$1,750,000

2015 CO BOND:$ 1,444,511
2016 GO BOND (PUBLIC SAFETY) : $3,500,000
2016 GO BOND (COMM/REC CENTER) :$ 3,422,339

TOTAL:$12,969,486

AS OF 8/30/19-TM
		*2015 CO Bond Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2015 CO BOND TAB
		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2016 GO BOND TAB

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$0		Capital Projects Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE CAPITAL PROJECTS TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,469,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$541,482		$16,697,486		 

		*  Project Funding Source is Restricted 



														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892
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Capital Projects

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$8,000		$0		*Street Impact Fund		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$12,200		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A		$10,000		$0		General Fund Streets		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$30,200		$0		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000		General Fund Streets & Capital Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$16,000		$0		*Park Fee Fund		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$15,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$22,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$21,000		$557,000		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000										*Street Impact Fund

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$0		$231,245		*2008 CO Bond		($81,245)

												$69,212										Capital Projects Fund

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		*Street Impact Fund

		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$247,237		$1,143,245		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$3,200		$0		*Water/Sewer Impact Fund		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$8,000		$0		Water/Sewer Fund		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$5,000		$20,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$32,200		$1,620,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486		*2015 CO Bond Fund		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$100,000		Capital Projects Fund		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,069,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$330,637		$16,484,731		 

		*  Project Funding Source is Restricted 

														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892























































































































































































































































































































&"Arial,Bold"&24FY19 Capital Projects List	


Page &P of &N	




Capital Projects Fund

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		T.R.I.P PROJECT REIMBURSEMENT 						$   - 0		$   - 0		$   - 0		- 0		- 0		204,173

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		- 0

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

		LOAN PROCEEDS																		1,750,000

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)		- 0		- 0



		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   204,173		$   1,960,000		$   - 0		$   210,000



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		2,678,488

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities		- 0		3,387,636

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,750,000

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   4,881,888		$   - 0		$   3,387,636



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   (200,000)		$   - 0		$   - 0		$   204,173		$   (2,921,888)		$   - 0		$   (3,177,636)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from Water Sewer Fund										100,000		3,170,300				- 0		- 0		- 0		- 0

		Transfer From General Fund		- 0		- 0		- 0		- 0		- 0		1,328,936		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0		- 0		- 0

		Transfer From Drainage Fund								- 0		300,000		400,000		- 0		- 0		- 0		- 0		- 0

		Reserved for Street Projects												- 0				- 0		(210,000)

Tiffany McDaniel: Tiffany McDaniel:
Reserved for Street Projects/Sidewalks LS
		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		400,000		4,899,236		- 0		453,400		(210,000)		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   - 0		$   657,573		$   (3,131,888)		$   - 0		$   (3,177,636)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		- 0		- 0		- 0		$   4,899,236		$   4,899,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   5,556,809

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   5,556,809

tc={5D44F317-F0E4-4C0E-90FF-1A6DD13AA58B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actuals on 9/30/18		$   5,556,809

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   4,899,236		$   5,556,809		$   2,424,921		$   5,556,809

Charles Williams: Charles Williams:
Amt that is in INCODE and financial reports		$   2,379,173
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    Amt changed from (3,892,715) to (760,827)using 2018 actuals from 2017-18 CAFR totals.



																		

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)				

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities				

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
CAPITAL PROJECTS FUND	




Vehicle Fund

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		406-4-00-4000  BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		406-4-00-4700  INTEREST INCOME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		167,625		430,000		440,000		100,000		97,799		100,000

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		200,304

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		110,000

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   167,625		$   430,000		$   440,000		$   100,000		$   97,799		$   100,000		$   200,304		$   110,000



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   (167,625)		$   (430,000)		$   (440,000)		$   (100,000)		$   (97,799)		$   (100,000)		$   (200,304)		$   (110,000)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from General Fund		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000

Charles Williams: CEW: CC proposed $100k for Vehicle Fund


		TOTAL OTHER FINANCING SOURCES (USES)		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000



		NET CHANGE IN FUND BALANCE		$   100,000		$   164,000		$   (167,625)		$   (187,000)		$   (197,000)		$   - 0		$   2,201		$   - 0		$   (304)		$   140,000



		RESTRICTED FUND BALANCE, OCT 1		$   100,000		$   200,000		$   364,000		$   196,375		$   196,375		$   (625)		$   (625)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   1,576

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   1,576
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Comment:
    Amt changed from 2,505 to 1,576 due to 2018 actuals from 2017-18 CAFR totals.		$   1,272

		RESTRICTED FUND BALANCE, SEP 30		$   200,000		$   364,000		$   196,375		$   9,375		$   (625)		$   (625)		$   1,576		$   1,576		$   1,272		$   141,272
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Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
VEHICLE FUND	




2006 Bond

				2009-2010		2010-2011		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		7,931		5,692		693		862		1,118		- 0		3,204		900		2,850		900		434		- 0

		TOTAL REVENUES		$   7,931		$   5,692		$   693		$   862		$   1,118		$   - 0		$   3,204		$   900		$   2,850		$   900		$   434		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		210,869		1,252,417		231,428		- 0		110,000		10,867		- 0		8,000		- 0		9,160

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		- 0		18,644

		TOTAL FUND EXPENDITURES		$   210,869		$   1,252,417		$   231,428		$   - 0		$   110,000		$   10,867		$   - 0		$   8,000		$   - 0		$   9,160		$   - 0		$   18,644



		REVENUES OVER (UNDER) EXPENDITURES		$   (202,938)		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   123,216		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)

		RESTRICTED FUND BALANCE, OCT 1		1,798,770		1,921,986		350,740		120,005		120,867		11,985		$   11,985		$   15,189		$   15,360

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   18,210

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   18,210
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    Amt from the 2017-18 Actuals		$   18,644

		RESTRICTED FUND BALANCE, SEP 30		$   1,921,986		$   675,261		$   120,005		$   120,867		$   11,985		$   1,118		$   15,189		$   8,089		$   18,210		$   9,950		$   18,644		$   - 0

tc={9CEEB42D-4F73-468C-8D30-69E0B661A59C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 1,224 to 9,484 using the  2018 actuals from the financial totals.



																						

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		*Maturity Date for 2006 Bond-September 30, 2021

		*Street improvements including curbs, gutters, signalization, lighting, utility line relocation & drainage; land 

		 acquisition & rights-of-way; professional services associated with acquisition, construction and financing 

		of the foregoing projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2006 BOND FUND	




2008 Bond

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		179		109		48		130		- 0		2,276		- 0		2,276		- 0

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		- 0

		TOTAL REVENUES		$   179		$   109		$   48		$   130		$   - 0		$   2,276		$   - 0		$   2,276		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES - TRANSIT RELATED IMP PROGRAM		- 0		- 0		- 0		- 0		- 0		208,000				- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		678		514,559		230,508		- 0		255,309

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		31,203

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   678		$   514,559		$   230,508		$   208,000		$   255,309		$   31,203		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer to 2006 CO Bond Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		514,408		$   514,587		$   514,696		$   514,066		$   514,066		$   283,558		$   284,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   28,927

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		$   - 0		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   514,587		$   514,696		$   514,066		$   (363)		$   283,558		$   77,834		$   28,927		$   - 0		$   - 0

Charles Williams: Charles Williams:
No Int income will be expected at 9/30/2019.		$   - 0

tc={9960CE47-752A-41B8-9CCB-6F26367B39DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 0 to 2,276 due to 2018 actuals from 2017-18 CAFR totals. This is the 2008 Bond Interest Income Amt.

																				

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		*Maturity Date for 2008 Bond-September 30, 2028

		*Street & Drainage improvements including the acquisition of land & rights-of-way; improvements and 

		extensions to the City's combined Waterworks & Sewer System; Park Improvements & professional services

		 related to projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2008 BOND FUND	




2015 Bond

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACUTAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   725,000				$   - 0		- 0		- 0		- 0		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		1,425,668

		INTEREST		- 0		- 0		- 0		- 0		1,380		1,522		1,500		2,373		- 0		2,963

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		1,500

		TOTAL REVENUES		$   - 0		$   - 0		$   725,000		$   - 0		$   1,380		$   1,522		$   1,500		$   2,373		$   1,425,668		$   1,428,631		$   1,427,168

		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		20,000		59,592		650,000		206,908		- 0		18,216		- 0

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		40,000

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		1,444,511

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   20,000		$   59,592		$   650,000		$   206,908		$   - 0		$   18,216		$   - 0		$   40,000		$   1,444,511

		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   705,000		$   (59,592)		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)		$   1,425,668		$   1,388,631		$   - 0

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								1,000,000														- 0

		Transfer to Building Capital Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   705,000		$   940,408		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		705,000		1,645,408		$   1,645,408		$   1,440,022		$   1,441,511

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM		$   1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		$   1,388,631		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   705,000		$   1,645,408		$   996,788		$   1,440,022		$   1,441,522		$   1,425,668		$   1,425,668		$   1,388,631

Charles Williams: Charles Williams:
Prev amt 1,385,668 + Int Inc of $2,963 = Fund Bal of $1,388,631		

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM						$   - 0



		*Maturity Date for 2015 Bond-September 30, 2025



		*(a) Constructing, improving, and equipping City Hall, (b) Constructing, improving, and equipping Public Safety 

		Facilities (collectively, the "Project" and (c) professional services rendered in connection therewith.







&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2015 CO BOND FUND	




2016 Bond

		  		2013-2014 ACTUAL		2014-2015 ACTUAL		2015-2016 ACTUAL		2016-2017 APPROVED		2016-2017 ACTUAL		2017-2018 APPROVED		2017-2018 ACTUAL		2018-2019 APPROVED		2018-2019 AMENDED		2019-2020 PROPOSED

		REVENUES

		PUB SAFETY BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		INTEREST		               -   				                          -   		6,300		105,137		6,300		231,888		106,000		204,928		- 0

		403-4-00-4001 ROAD IMPROVEMENT PROCEEDS		               -   		               -   		8,000,000		8,000,000		- 0		8,000,000		- 0		- 0		- 0		8,000,000

		403-4-00-4701 INTEREST		               -   				                          -   		14,400		- 0		14,400		- 0		- 0		- 0		- 0

		403-4-00-4002 REC. CENTER BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		403-4-00-4702 INTEREST		               -   				                          -   		6,300		- 0		5,900		- 0		- 0		- 0		- 0

		TOTAL REVENUES		     $          -   		        $       -   		$   15,000,000		$   15,027,000		$   105,137		$   15,026,600		$   231,888		$   106,000		$   204,928		$   15,000,000



		PUBLIC SAFETY EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				3,500,000

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		9,333		3,500,000

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		- 0		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		                          -   				- 0		                          -   		- 0

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584		                          -   		                          -   		                          -   

		TOTAL PUBLIC SAFETY EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,500,000		$   9,333		$   3,500,000



		ROAD IMPROVEMENT EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				700,000

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		1,228,292

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		900,000

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000


		REPAIRS & MAINTENANCE		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		- 0		                          -   		67,203		                          -   		                          -   		                          -   

		TOTAL ROAD IMPROVEMENT EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   67,203		$   700,000		$   1,228,292		$   900,000



		COMMUNITY/RECREATION CENTER EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				                          -   		                          -   		                          -   		                          -   		13,300

Tiffany McDaniel: Tiffany McDaniel:
ASBESTOS ABATEMENT ON THE WHITE HOUSE		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		8,000		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities

CONSTRUCTION OF NEW REC CENTER AND REHAB/ESTABLISHMENT OF COMM. CENTER PER CAP PROJECTS LIST FY 19-TM 8/21/19

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		127,072		- 0		- 0		- 0		23,012		- 0

		TOTAL RECREATION CENTER EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   13,300		$   3,422,339		$   31,012		$   3,422,339

		TOTAL FUND EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   80,503		$   7,728,339		$   1,268,637		$   7,822,339

		REVENUES OVER (UNDER) EXPENDITURES		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer to Capital Project Fund		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		TOTAL OTHER FINANCING SOURCES (USES)		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		NET CHANGE IN FUND BALANCE		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661

		RESTRICTED FUND BALANCE, OCT 1		                 - 		                 - 		                 - 		$   - 0		$   15,000,000		$   14,978,065		$   14,978,065

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   15,129,450		$   7,507,111

Charles Williams: Charles Williams:
Amt from 2017-18 Actuals; 		

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM				$   6,443,402

Charles Williams: Charles Williams:
Amt changes after the 2017-18 Actuals is pulled in from Col H

		RESTRICTED FUND BALANCE, SEP 30		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   14,978,065		$   30,004,665		$   15,129,450		$   7,507,111		$   6,443,402

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in.

INCODE report shows $14,360,727		

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584						$   13,621,063

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in

																						

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000		

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000
		*City Council has approved the construction of several new facilities

		*FY 15-16 Bond Election propositions included Public Safety, Community Center, and Street Construction.

		*Council is currently prioritizing the projects and construction is expected to begin soon. 

		*Maturity Date for 2016 GO Bond-September 30, 2036

		$3.5M-Public Safety  Facility, $3.5M- Community Center & Recreation 

		Facilities, & $8M-Streets 





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2016 GO BOND FUND	
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FY19-20 Proposed General Fund Balance

610/2/2019

2013-2014 2014-2015  2015-2016 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL APPROVED AMENDED PROPOSED

00-Transfers In (Out):
W/S Capital Financing 82,000                 -                        -                     
Transfer from GH Dev Co. & HFC -                        -                        -                     -                     -                         296,992                 256,765                  156,881                     
Transfer to Vehicle Replacement Fund (100,000)             (164,929)             (100,000)          (243,000)          (100,000)              (100,000)               (200,000)                (250,000)                    
Transfer to/from Tornado Fund -                        -                        (200,000)          -                     -                         154,026                 154,026                  -                               
Transfer for City Hall  Capital Project (500,000)          -                     -                         -                          -                           
Transfer to Capital Projects Fund -                        -                        -                     (1,328,936)       (453,400)              -                          -                           -                               
G&A Reimbursement from Util ity -                     -                         -                          -                           
Charge for Service (City Wide) -                     -                         -                          -                           
Operating (includes in l ieu of franchise fees) 44,178                 45,500                 45,500              48,775              48,775                  48,775                   48,775                    48,775                        
Reserved for Contingency -                        -                        -                     -                     (200,000)              -                          -                           -                               
TOTAL Transfer In (Out) 26,178                 (119,429)             (754,500)          (1,523,161)       (704,625)              399,793                 259,566                  (44,344)                       
NET CHANGE IN FUND BALANCE 169,308               76,231                 244,012            (848,522)          830,514                506,090                 1,218,013              654,063                      

BEGINNING FUND BALANCE - OCTOBER 1 2,142,447           2,307,376           2,383,607        2,321,019        1,496,001            1,502,022             2,500,612              3,718,625                  
ENDING FUND BALANCE - SEPTEMBER 30 2,307,376           2,383,607           2,627,619        1,472,497        2,326,515            2,008,112             3,718,625              4,372,688                  
UNASSIGNED FUND BALANCE - SEPTEMBER 30 2,307,376$         2,383,607$         2,627,619$      1,472,497$      2,500,612$          2,008,112$           3,718,625$            4,372,688$                

AVERAGE DAILY EXPENDITURES 11,752 13,296 14,401 16,764 19,297 21,762 20,513 23,064

NUMBER OF DAYS RESERVE 196 179 182 88 130 92 181 190


All Fund Summary

														Ending Fund Balance

		Fund		Total Projected Beginning 
Fund Balance 		Revenues		Expenditures		Transfers
In (Out)		Net Change in Fund Balance		Total Ending Fund Balance		Restricted		Unassigned Fund Balance		Days
Reserve

		General Fund		3,718,625		9,180,690		8,482,284		(44,344)		654,063		4,372,688		ERROR:#REF!		ERROR:#REF!		190

		Debt Service		345,673		1,475,318		1,451,474		- 0		23,845		369,517		12,170		- 0

		Special Revenue Funds:		4,520,266		1,638,321		2,353,000		(33,000)		(747,679)		3,772,588		136,145		117,208		- 0

		Court Tech		361		3,551		- 0		- 0		3,551		3,912		(411)		4,323

		Court Security		39,861		2,812		- 0		- 0		2,812		42,673		13,073		29,600

		911 Fees		165,640		72,015		- 0		(33,000)		39,015		204,655		123,483		81,172

		Grants		2,113		- 0		- 0		- 0		- 0		2,113		- 0		2,113

		Park Fees		813,028		216,467		586,000		- 0		(369,533)		443,496

		Street Impact		1,372,660		448,465		12,000		- 0		436,465		1,809,124

		Water/Sewer Impact		2,125,331		895,011		1,645,000		- 0		(749,989)		1,375,343

		Diaster Recovery Fund		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle Replacement		1,272		- 0		110,000		- 0		(110,000)		(108,728)

		Capital Project Funds:		12,018,855		16,637,168		12,673,130		- 0		3,964,038		15,982,893		2,159,474		13,823,419		- 0

		General Fund Capital Projects		5,556,809		210,000		3,387,636		- 0		(3,177,636)		2,379,173		- 0		2,379,173

		2006 CO Bonds - Streets		18,644		- 0		18,644		- 0		(18,644)		- 0		- 0		- 0

		2008 CO Bonds - Streets		- 0		- 0		- 0		- 0		- 0		- 0		514,066		(514,066)

		2015 CO Bonds -  City Hall/PS		- 0		1,427,168		1,444,511		- 0		(17,343)		(17,343)		1,645,408		(1,662,751)

		2016 GO Bonds		6,443,402		15,000,000		7,822,339		- 0		7,177,661		13,621,063		- 0		13,621,063

		Proprietary Funds:		1,953,489		6,071,665		6,465,968		(15,775)		(410,078)		1,543,412		ERROR:#REF!		ERROR:#REF!

		Water and Sewer 		1,686,249		5,757,853		6,150,040		- 0		(392,187)		1,294,063		ERROR:#REF!		ERROR:#REF!		68

		Drainage		267,240		313,812		315,928		(15,775)		(17,891)		249,349				546,816		288

		Total Funds		22,556,909		35,003,163		31,425,856		(93,119)		3,484,189		26,041,097		ERROR:#REF!		ERROR:#REF!







		PROPOSED BUDGET INCLUDES:		*Property tax rate of $0.879181/100 (reduction from previous year)

				*No increase in water or sewer rates

				*$332,226 General Fund Revenue Charge for Services from Water and Sewer Fund to General Fund 

				for reimbursement of costs

				*$680,421 in City paid insurance coverage



FISCAL YEAR 2019-2020 PROPOSED BUDGET	
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2019-20 Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2019 Step Increase (2%)		Part-Time Salary		FY 2019 Step Increase (2%)		Exempt Annual Salary		FY 2019 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$23.10		2080				$34.65		$48,048.00		$0.00		$48,048.00		$49,008.96						$0.00												$3,749.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,239.71		$62,700.85		$1,479.88		$61,941.02

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00								$110,000.02

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$112,200.02										$8,583.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,127.54		$133,613.86		$3,455.76		$131,942.08

				100-11 CMO Total						$2,627.52										$48,048.00				$48,048.00		$49,008.96						$255,000.02		$257,200.02										$23,424.99		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$13,993.75		$366,736.72		$9,401.64		$362,144.61

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																						$64,130.00		$65,412.60										$5,004.06		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$2,989.36		$82,994.66		$2,014.71		$82,020.01

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$15.00		2080				$22.50		$33,072.00		$0.00		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$45,035.67

				100-12 City Secr. Total						$1,751.68										$33,072.00		$0.00		$33,072.00		$33,733.44						$64,130.00		$65,412.60										$7,584.67		$21.60		$77.36		$14,279.00		$922.00		$240.00		$15,539.96		$4,530.97		$128,553.33		$3,033.33		$127,055.68

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																						$90,630.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$92,442.60										$7,071.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,224.63		$112,317.93		$2,847.23		$110,940.53

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$18.13		2080				$27.20		$37,710.40				$37,710.40		$38,464.61																		$2,942.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$1,757.83		$51,743.82		$1,161.48		$51,147.47

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$37,710.40				$37,710.40		$38,464.61		$20,800.00				$90,630.00		$92,442.60										$11,605.60		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$5,982.46		$186,452.95		$4,008.71		$185,646.99

		DAWSON-BODLEY, LASHERIN		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$76,500.00										$5,852.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,496.05		$93,551.30		$2,356.20		$92,411.45

		VACANT		Information Technology		8810		Specialist, IT		$875.84		$25.48		2080				$38.22		$52,998.40		$0.00		$56,178.30		$57,301.87																		$4,383.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,618.70		$73,906.16		$1,730.29		$73,017.75

				100-14 Information Tech						$1,751.68														$56,178.30		$57,301.87		$0.00		$0.00		$75,000.00		$76,500.00										$10,235.84		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$3,496.05		$93,551.30		$4,086.49		$165,429.20

		VACANT		Finance		8810		Director, Finance		$875.84																						$93,417.48		$95,285.83										$7,289.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,354.56		$116,531.76		$2,934.80		$115,112.00

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$18.07		2080				$27.11		$37,585.60				$37,585.60		$38,337.31																		$2,932.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,752.02		$52,624.13		$1,157.64		$52,029.75

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$56,243.98		$57,368.86										$4,388.72		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,621.76		$73,981.33		$1,766.96		$73,126.54

				100-20 Finance Total						$2,627.52										$37,585.60				$37,585.60		$38,337.31						$149,661.46		$152,654.69										$14,610.89		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,728.33		$243,137.22		$5,859.40		$240,268.29

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

				100-21 Municipal Court						$875.84																						$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$75,949.12		$77,468.10						$960.00				$5,999.75		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,540.29		$97,570.14		$2,386.02		$96,415.87

		CATES, JASON		Fire		7704		Driver		$875.84		$19.15		2880		124		$28.73		$55,152.00		$3,561.90		$57,909.60		$59,067.79												$2,400.00		$720.00		$1,500.20		$4,872.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,699.40		$78,962.52		$1,783.62		$81,608.64

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$18.26		2880		124		$27.39		$52,588.80		$3,396.36		$55,218.24		$56,322.60												$2,400.00		$672.00		$1,200.16		$4,635.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,573.94		$75,507.21		$1,700.72		$78,030.35

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$51,831.36		$52,867.99												$2,400.00		$432.00		$1,200.00		$4,352.85		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,416.07		$72,766.90		$1,596.41		$75,135.28

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86														$0.00				$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$20.25		2880		124		$30.38		$58,320.00		$3,766.50		$58,320.00		$59,486.40												$2,400.00		$144.00		$1,200.00		$4,837.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,718.53		$78,489.05		$1,796.26		$81,333.28

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$21.31		2880		124		$31.97		$61,372.80		$3,963.66		$61,372.80		$62,600.26												$2,400.00		$912.00		$1,200.16		$5,134.10		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,860.83		$84,709.35		$1,890.28		$87,702.46

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.99		2880		124		$31.49		$60,451.20		$3,904.14		$60,451.20		$61,660.22												$2,400.00		$768.00		$1,200.00		$5,051.16		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,817.87		$83,499.26		$1,861.90		$86,447.42

		STOCKWELL, RUSSELL		Fire				Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30																		$3,474.27		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,075.48		$60,567.05		$1,371.36		$61,370.28

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		65		$23.85		$45,792.00		$1,550.25		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,843.63

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30														$48.00		$900.00		$3,546.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,075.48		$59,688.57		$1,371.36		$60,491.80

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$15.47		2880		124		$23.21		$44,553.60		$2,877.42		$44,553.60		$45,444.67														$48.00		$300.00		$3,503.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,076.82		$60,974.63		$1,372.25		$63,147.48

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$49,363.20		$50,350.46														$144.00		$1,200.00		$3,954.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,301.02		$65,653.11		$1,520.39		$68,060.52

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.97		2880		124		$25.46		$48,873.60		$3,156.42		$48,873.60		$49,851.07												$2,400.00		$288.00		$900.00		$4,088.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,278.19		$67,508.35		$1,505.31		$69,891.89

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.95		2880		124		$25.43		$48,816.00		$3,152.70		$48,816.00		$49,792.32												$2,400.00		$192.00		$300.00		$4,030.35		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,275.51		$66,693.18		$1,503.53		$69,073.90

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$17.13		2880		124		$25.70		$49,334.40		$3,186.18		$49,334.40		$50,321.09														$144.00		$1,200.00		$3,952.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,299.67		$67,519.14		$1,519.50		$69,925.15

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$17.80		2880		124		$26.70		$51,264.00		$3,310.80		$51,264.00		$52,289.28												$2,400.00		$96.00		$1,200.00		$4,282.87		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,389.62		$72,259.77		$1,578.93		$74,759.89

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$104,478.66		$106,568.23										$8,152.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,870.17		$127,293.87		$3,282.30		$125,706.00

				100-30 FT Fire Total						$15,765.12										$813,777.60		$45,217.11		$821,632.80		$838,065.46		$0.00				$180,427.78		$184,036.34		$0.00		$21,600.00		$5,568.00		$13,500.52		$81,301.93		$194.40		$816.48		$128,007.00		$8,298.00		$2,160.00		$139,475.88		$46,710.05		$1,346,023.29		$30,974.61		$1,375,504.96

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$17.52		2080		105		$26.28		$36,441.60		$2,759.40		$36,441.60		$37,170.43																		$2,843.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,698.69		$49,415.66		$1,122.40		$51,598.77

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$16.32		2080		0		$24.48		$33,945.60		$0.00		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$46,021.81

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.17		2080		0		$30.26		$41,953.60		$0.00		$41,953.60		$42,792.67														$0.00		$900.00		$3,342.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,955.63		$56,693.79		$1,292.17		$56,030.33

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,566.83		$48,076.69		$1,035.27		$52,587.06

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64														$0.00				$2,702.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$47,344.31		$1,066.67		$51,991.44

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.48		2080		208		$24.72		$34,278.40		$5,141.76		$34,278.40		$34,963.97														$0.00		$900.00		$2,743.59		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,597.85		$49,303.41		$1,055.77		$53,903.10

		NOT REPLACING		Police		8810

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,566.83		$46,177.69		$1,035.27		$50,688.06

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64																$900.00		$2,771.18		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$48,313.16		$1,066.67		$52,960.29

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$81,089.84		$82,711.64						$144.00				$6,338.46		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,779.92		$102,576.01		$2,547.52		$101,343.61

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$18.67		2080		208		$28.01		$38,833.60		$5,825.04		$38,833.60		$39,610.27																$900.00		$3,099.04		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,810.19		$53,122.50		$1,196.07		$58,333.42

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$18.87		2080		0		$28.31		$39,249.60		$0.00		$39,249.60		$40,034.59														$0.00				$3,062.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,829.58		$52,629.82		$1,208.89		$52,009.13

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.69		2080		68		$34.04		$47,195.20		$2,314.38		$47,195.20		$48,139.10														$96.00				$3,689.99		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,199.96		$61,828.05		$1,453.61		$63,396.08

		CURA, JUAN		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$96.00				$3,618.57		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,780.47		$1,425.42		$62,318.10

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,157.24		$62,626.37		$1,425.39		$64,163.95

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30														$192.00				$3,616.18		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,151.48		$62,639.96		$1,421.58		$64,173.44

		VACANT		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$0.00		$0.00		$3,583.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$62,171.38		$1,414.53		$63,697.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$23.14		2080		68		$34.71		$48,131.20		$2,360.28		$48,131.20		$49,093.82														$144.00				$3,766.69		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,243.59		$64,850.11		$1,482.44		$66,449.24

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.49		2080		68		$35.24		$48,859.20		$2,395.98		$48,859.20		$49,836.38														$1,200.00		$1,500.00		$4,019.03		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,277.52		$68,434.94		$1,504.86		$70,058.26

		VACANT		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$0.00				$3,619.34		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$60,796.17		$1,428.63		$62,337.25

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$25.25		2080		68		$37.88		$52,520.00		$2,575.50		$52,520.00		$53,570.40												$0.00		$1,008.00		$1,200.00		$4,267.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,448.17		$72,095.61		$1,617.62		$73,840.56

		YATES, WALTER		Police		7720		Police Officer		$875.84		$24.77		2080		68		$37.16		$51,521.60		$2,526.54		$51,521.60		$52,552.03												$2,400.00		$288.00		$1,200.00		$4,317.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,401.63		$70,862.32		$1,586.87		$72,574.10

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		VACANT		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$19.56		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$24.10		2080		68		$36.15		$50,128.00		$2,458.20		$50,128.00		$51,130.56												$2,400.00		$240.00		$1,139.96		$4,200.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,336.67		$69,150.84		$1,543.94		$70,816.32

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$23.85		2080		68		$35.78		$49,608.00		$2,432.70		$49,608.00		$50,600.16												$2,400.00		$144.00		$1,139.96		$4,152.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,312.43		$68,452.28		$1,527.93		$70,100.48

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$27.50		2080		68		$41.25		$57,200.00		$2,805.00		$57,200.00		$58,344.00												$2,400.00		$720.00		$1,200.00		$4,793.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,666.32		$79,726.12		$1,761.76		$81,626.56

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$27.85		2080		68		$41.78		$57,928.00		$2,840.70		$57,928.00		$59,086.56												$2,400.00		$864.00		$1,200.00		$4,861.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,700.26		$78,815.43		$1,784.18		$80,740.06

				100-32 Police Total						$27,151.04		$638.16								$1,327,382.37		$81,580.13		$1,328,379.78		$1,354,947.37						$81,089.84		$82,711.64				$12,000.00		$5,376.00		$12,179.92		$112,241.94		$334.80		$1,406.16		$211,771.00		$14,291.00		$3,720.00		$231,522.96		$65,701.02		$1,903,831.89		$43,461.62		$1,963,172.61

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$16.40		2080		105		$24.60		$34,112.00		$2,583.00		$34,112.00		$34,794.24																		$2,661.76		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,590.10		$46,749.10		$1,050.65		$48,792.65

				100-40 Streets Total						$1,167.79										$34,112.00		$2,583.00		$34,112.00		$34,794.24						$32,683.33		$33,337.00										$5,212.04		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,113.60		$87,360.54		$2,077.43		$88,907.37

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		FINN, ERIC		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$56,235.47

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$23.79		2080				$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,569.36		$70,795.78		$1,731.65		$69,958.06

				100-53 Planning & Permitting						$4,379.20										$135,470.40		$0.00		$135,470.40		$138,179.81		$0.00		$0.00		$110,310.46		$112,516.67										$19,178.28		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,456.83		$321,745.59		$7,638.00		$317,926.76

		VACANT		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.32		1040				$24.48				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$20.67		2080		40		$31.01		$42,993.60		$1,240.20		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$57,475.67

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$111,157.28		$3,206.46		$111,157.28		$113,380.43																		$8,673.60		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,181.49		$150,344.51		$3,423.64		$151,793.13

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$18.02		2080		0		$27.03		$37,481.60		$0.00		$37,481.60		$38,231.23																		$2,924.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,747.17		$50,606.09		$1,154.43		$50,013.35

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$15.53		2080		0		$23.30		$32,302.40		$0.00		$32,302.40		$32,948.45																		$2,520.56		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,505.74		$46,576.75		$994.91		$46,065.92

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

				500-23 Meter Serv. Total						$3,503.36										$135,844.80		$0.00		$135,844.80		$138,561.70																		$10,599.97		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,332.27		$188,204.94		$4,184.02		$186,056.69

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$24.49		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,374.09		$66,000.73		$1,568.67		$68,023.44		-$0

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$15.88		2080		77		$23.82		$33,030.40		$1,834.14		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,822.85

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.36		2080		77		$27.54		$38,188.80		$2,120.58		$38,188.80		$38,952.58																$900.00		$3,048.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,780.13		$52,384.43		$1,176.22		$53,901.09

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.79		2080		30		$35.69		$49,483.20		$1,070.55		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$64,631.67

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$65,280.00		$66,585.60								$600.00		$5,139.70		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,042.96		$84,970.26		$2,050.84		$83,978.13

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.46		2080		77		$29.19		$40,476.80		$2,247.63		$40,476.80		$41,286.34																$900.00		$3,227.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,886.79		$55,003.38		$1,246.69		$56,610.91

				500-41 Water Operations						$6,422.83										$246,388.48		$12,004.47		$246,388.48		$251,316.25						$97,963.33		$99,922.60				$0.00		$0.00		$2,400.00		$27,053.37		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,051.62		$455,764.50		$10,666.38		$462,383.74

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$17.13		2080		58		$25.70		$35,630.40		$1,490.31		$35,630.40		$36,343.01																$900.00		$2,849.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,660.88		$49,455.97		$1,097.42		$50,382.82

				500-42 Wastewtr. Ops.						$2,627.52										$101,691.20		$4,253.43		$101,691.20		$103,725.02																$900.00		$8,003.81		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,740.23		$140,478.07		$3,132.09		$143,123.36

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$34,021.31																		$2,602.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,554.77		$45,881.72		$1,017.34		$45,344.28

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$16.30		2080		19		$24.45		$33,904.00		$464.55		$33,904.00		$34,582.08																		$2,645.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,580.40		$46,511.01		$1,044.24		$46,439.40

				550-46 Storm Water						$6,422.83										$236,496.00		$1,868.55		$236,496.00		$241,556.22		$0.00		$0.00		$32,683.33		$33,337.00		$0.00		$0.00		$0.00		$0.00		$21,029.33		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$12,562.62		$369,404.84		$8,310.86		$367,021.62



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$88,751.79										$3,298,736.13		$150,713.15		$3,363,767.04		$3,431,372.68		$69,080.00		$49,245.60		$1,374,039.59		$1,399,288.18		$0.00		$33,600.00		$10,944.00		$28,980.44		$380,392.19		$1,026.00		$4,295.84		$647,305.99		$43,795.00		$11,400.00		$709,574.51		$218,142.51		$5,839,579.03		$146,702.10		$6,450,364.65		$0.00

								WATER FUND		$21,604.05

		CHANGES												TOTAL WC		$   110,355.84				-$158,040.00		-$10,050.90

		WC								$135,495.00

																																																								WATER FUND				$1,304,196.86				$1,310,378.54

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00														130%

		FF Updated Payroll:  						Experience Modifier		$0.92

		$1,017,060.58						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















2018Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2018 Step Increase (2%)		Part-Time Salary		FY 2018 Step Increase (2%)		Exempt Annual Salary		FY 2018 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$125,000.00		$127,500.00										$9,753.75		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,826.75		$150,783.50		$3,927.00		$148,883.75

		SMITH, CYNTHIA		CMO		8810		Executive Assistant		$875.84		$23.32		2080				$34.98		$48,505.60		$0.00		$48,505.60		$49,475.71						$0.00												$3,784.89		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.04		$63,224.64		$1,493.97		$62,457.58

		VACANT		CMO		8810		Interim Deputy City Mananger		$875.84												$0.00		$0.00								$95,400.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$97,308.00										$7,444.06		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,446.98		$116,902.04		$2,997.09		$115,452.15

				100-11 CMO Total						$2,627.52										$48,505.60				$48,505.60		$49,475.71						$220,400.00		$224,808.00										$20,982.70		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$12,534.77		$330,910.18		$8,418.06		$326,793.47

		WILLMAN, JUANITA		City Secretary		8810		City Secretary		$875.84																						$70,467.00		$71,876.34										$5,498.54		$10.80		$32.00		$6,190.00		$461.00		$120.00		$6,813.80		$3,284.75		$88,349.27		$2,213.79		$87,278.31

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$21.16		2080				$31.74		$44,012.80		$0.00		$44,012.80		$44,893.06																		$3,434.32		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,051.61		$58,081.99		$1,355.59		$57,385.97

				100-12 City Secr. Total						$1,751.68										$44,012.80				$44,012.80		$44,893.06						$70,467.00		$71,876.34										$8,932.86		$21.60		$77.36		$12,380.00		$922.00		$240.00		$13,640.96		$5,336.36		$146,431.26		$3,569.39		$144,664.28

		CHISM, ANDREA		Organizational Development		8810		Director, Organizational Development		$875.84																						$82,680.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$84,333.60										$6,451.52		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$3,854.05		$103,218.01		$2,597.47		$101,961.44

		CORBITT, MARISELA		Organizational Development		8810		Specialist, Organizational Development		$875.84		$24.21		2080				$36.32		$50,356.80				$50,356.80		$51,363.94																		$3,929.34		$10.80		$45.36		$8,089.00		$461.00		$120.00		$9,602.00		$2,347.33		$68,118.45		$1,550.99		$67,322.11

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$50,356.80				$50,356.80		$51,363.94		$20,800.00				$82,680.00		$84,333.60										$11,972.06		$21.60		$90.72		$14,279.00		$922.00		$240.00		$17,305.00		$6,201.38		$193,727.65		$4,148.46		$192,842.53

		HARGROVE, MATTHEW		Information Technology		8810		Administrator, IT		$875.84																						$74,200.00		$75,684.00										$5,789.83		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,635.58		$2,331.07		$91,507.89

		VACANT		Information Technology				Specialist, IT		$875.84		$26.77		2080				$40.16		$55,681.60		$0.00		$59,022.50		$60,202.95																		$4,605.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,751.27		$77,161.75		$1,817.89		$76,228.36

				100-14 Information Tech						$1,751.68														$59,022.50		$60,202.95		$0.00		$0.00		$74,200.00		$75,684.00										$10,395.35		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$6,210.03		$169,797.33		$4,148.96		$167,736.26

		SUTTON, LAKEITA		Finance		8810		Director, Finance		$875.84																						$89,790.00		$91,585.80										$7,006.31		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,185.47		$112,379.58		$2,820.84		$111,014.96

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$17.72		2080				$26.58		$36,857.60				$36,857.60		$37,594.75																		$2,876.00		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,718.08		$51,790.83		$1,135.21		$51,207.96

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$55,141.00		$56,243.82										$4,302.65		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,570.34		$72,718.81		$1,732.31		$71,880.78

				100-20 Finance Total						$2,627.52										$36,857.60				$36,857.60		$37,594.75						$144,931.00		$147,829.62										$14,184.96		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,473.89		$236,889.23		$5,688.37		$234,103.70

		CHASTEN, VERONICA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

				100-21 Municipal Court						$875.84																						$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$73,000.00		$74,460.00						$858.00				$5,761.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,402.82		$94,084.65		$2,293.37		$92,975.20

		CATES, JASON		Fire		7704		Driver		$875.84		$17.88		2880		100		$26.82		$51,494.40		$2,682.00		$54,069.12		$55,150.50												$2,400.00		$675.00		$1,500.20		$4,569.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,520.38		$74,518.10		$1,665.33		$76,345.05

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$17.05		2880		100		$25.58		$49,104.00		$2,557.50		$51,559.20		$52,590.38												$2,400.00		$576.00		$1,200.16		$4,342.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,403.38		$73,114.57		$1,588.02		$74,856.71

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$50,803.20		$51,819.26												$2,400.00		$338.00		$1,200.00		$4,265.43		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,368.14		$71,488.84		$1,564.74		$73,205.43

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.32		2080		0		$34.98		$48,505.00		$0.00		$48,505.00		$49,475.10														$0.00				$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$62,456.90

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$21.04

Andrea Chism: Andrea Chism:
Includes 6 months probationary increase: 10/2018		2880		100		$31.56		$60,598.08		$3,156.15		$60,598.08		$61,810.04												$2,400.00				$1,200.00		$5,003.87		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,824.72		$80,941.63		$1,866.42		$83,139.48

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$20.89		2880		100		$31.34		$60,163.20		$3,133.50		$60,163.20		$61,366.46												$2,400.00		$865.00		$1,200.16		$5,036.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,804.45		$83,274.19		$1,853.03		$85,456.27

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.58		2880		100		$30.87		$59,270.40		$3,087.00		$59,270.40		$60,455.81												$2,400.00		$672.00		$1,200.00		$4,951.68		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,762.83		$82,044.32		$1,825.53		$84,194.01

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		REGER, TREVOR		Fire		7704		Firefigher/EMT		$875.84		$16.48		2880		100		$24.72		$47,462.40		$2,472.00		$47,462.40		$48,411.65														$48.00		$300.00		$3,730.11		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,212.41		$62,405.17		$1,461.84		$64,126.60

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$48,384.00		$49,351.68																$1,200.00		$3,867.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,255.37		$64,377.26		$1,490.23		$66,132.11

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.64		2880		100		$24.96		$47,923.20		$2,496.00		$47,923.20		$48,881.66														$192.00		$0.00		$3,754.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,233.89		$62,764.69		$1,476.03		$64,502.83

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.62		2880		100		$24.93		$47,865.60		$2,493.00		$47,865.60		$48,822.91														$144.00		$300.00		$3,768.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,231.21		$62,970.04		$1,474.26		$64,706.09

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$16.79		2880		100		$25.19		$48,355.20		$2,518.50		$48,355.20		$49,322.30														$48.00		$1,200.16		$3,868.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,254.03		$66,295.13		$1,489.34		$68,048.94

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$16.22		2880		100		$24.33		$46,713.60		$2,433.00		$46,713.60		$47,647.87														$48.00		$1,200.00		$3,740.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,177.51		$64,415.91		$1,438.78		$66,110.19

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$102,430.12		$104,478.72										$7,992.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,774.68		$124,949.02		$3,217.94		$123,392.29

				100-30 FT Fire Total						$15,765.12										$801,599.08		$35,002.20		$809,048.20		$825,229.16						$175,430.12		$178,938.72		$0.00		$14,400.00		$4,464.00		$11,700.68		$79,157.04		$194.40		$816.48		$129,906.00		$8,298.00		$2,160.00		$141,374.88		$45,890.47		$1,316,920.08		$30,430.00		$1,336,461.80

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$16.00		2080		105		$24.00		$33,280.00		$2,520.00		$33,280.00		$33,945.60																		$2,596.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,551.31		$45,796.75		$1,025.02		$47,790.46

		LORETO, EMILY		Police		8810		Clerk, Record & Property		$875.84		$14.86		2080		0		$22.29		$30,908.80		$0.00		$30,908.80		$31,526.98														$0.00				$2,411.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,440.78		$43,082.57		$951.99		$42,593.78

				UNFUND		8810		Communication Officer (Extra) 

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  09/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,536.48		$47,331.48		$1,015.22		$51,754.49

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00		$900.00		$2,691.66		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,566.83		$48,541.54		$1,035.27		$53,051.91

		MORGAN, KATHLEEN		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase: 10/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  08/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51																		$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

		BISHOP, BECKY		Police		8810		Coordinator, Record & Property		$875.84		$19.77		2080		0		$29.66		$41,121.60		$0.00		$41,121.60		$41,944.03														$0.00				$3,208.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,916.84		$54,772.59		$1,266.55		$54,122.30

				UNFUND		7720		Corporal

Andrea Chism: Andrea Chism:
Eliminate Corporal Position

				UNFUND		7720		Corporal, CID

Andrea Chism: Andrea Chism:
Eliminate Corporal position

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$79,499.94		$81,089.94						$48.00				$6,207.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,705.81		$100,652.80		$2,497.57		$99,444.56

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor

Andrea Chism: Andrea Chism:
Job title does not exist, isn't funded, Dooley will submit budget amendement to Lakeita		$875.84		$19.40

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  03/2018		2080		208		$29.10		$40,347.84		$6,052.18		$40,347.84		$41,154.80																$900.00		$3,217.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,880.77		$54,855.76		$1,242.71		$60,269.88

		VACANT		Police		8810		Executive Assistant		$875.84		$21.20

MCorbitt: Achism:  Includes 6% probationary increase

		2080		0		$31.80		$44,096.00		$0.00		$44,096.00		$44,977.92														$0.00				$3,440.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,055.49		$58,177.22		$1,358.16		$57,479.89

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE: 08/26/2018		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		CURA, JUAN		Police		7720		Police Officer		$875.84		$21.28		2080		68		$31.92		$44,262.40		$2,170.56		$44,262.40		$45,147.65														$48.00				$3,457.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,063.25		$58,419.36		$1,363.28		$59,889.96

		DAVIS, ANGELA		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$21.75		2080		68		$32.63		$45,240.00		$2,218.50		$45,240.00		$46,144.80														$192.00				$3,544.77		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,108.82		$61,592.38		$1,393.39		$63,095.46

		JOHNSON, JOEL		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$288.00		$1,200.16		$3,697.48		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$63,773.38		$1,414.53		$65,299.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$21.32		2080		68		$31.98		$44,345.60		$2,174.64		$44,345.60		$45,232.51														$145.00				$3,471.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,067.13		$60,518.02		$1,365.84		$61,991.38

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 08/2018
		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.03		2080		68		$34.55		$47,902.40		$2,349.06		$47,902.40		$48,860.45														$1,000.00		$1,200.00		$3,906.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,232.92		$66,801.49		$1,475.39		$68,393.03

		WEATHERSPOON, BERNICE		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$240.00				$3,637.70		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$61,054.53		$1,428.63		$62,595.61

		WILLIAMS, ALICIA		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30												$2,400.00		$385.00				$3,814.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,151.48		$63,532.33		$1,421.58		$65,065.81

		WOMACK, CHRISTOPHER		Police		7720		Police Officer		$875.84		$21.84		2080		68		$32.76		$45,427.20		$2,227.68		$45,427.20		$46,335.74														$96.00				$3,552.03		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,117.54		$59,804.32		$1,399.16		$61,313.61

		YATES, WALTER		Police		7720		Police Officer		$875.84		$23.64		2080		68		$35.46		$49,171.20		$2,411.28		$49,171.20		$50,154.62												$2,400.00		$240.00		$1,199.90		$4,130.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,292.07		$68,120.17		$1,514.47		$69,753.86

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police				Police Officer (SRO)		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

				100-32 Police Total						$28,902.72										$1,373,292.96		$86,842.70		$1,374,290.37		$1,401,776.17						$79,499.94		$81,089.94				$14,400.00		$6,122.00		$9,959.90		$115,771.12		$356.40		$1,496.88		$223,011.60		$15,213.00		$3,960.00		$244,037.88		$67,766.98		$1,969,826.72		$44,825.71		$2,033,728.15

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		JACKSON, KERRY		Streets		5506		Utility Worker III		$875.84		$15.90		2080		105		$23.85		$33,072.00		$2,504.25		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$47,539.92

				100-40 Streets Total						$1,167.79										$33,072.00		$2,504.25		$33,072.00		$33,733.44						$0.00		$0.00										$4,986.53		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$2,978.88		$84,052.52		$1,987.28		$85,565.17

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		SCOTT, JOSEPH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		GARCIA, ROSA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$17.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018
		2080				$26.24		$36,379.20		$0.00		$36,379.20		$37,106.78																		$2,838.67		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,695.78		$49,344.23		$1,120.48		$48,768.93

		MCDONALD, KEEGAN		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		VACANT		Planning & Permitting				Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,569.36		$72,694.78		$1,731.65		$71,857.06

		LOCKLEY, BRIAN		Planning & Permitting		8810		Director, Planning & Development Services		$875.84																						$95,177.40

 :  :
Includes 6% probationary increase
		$97,080.95										$7,426.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,436.60		$116,647.24		$2,990.09		$115,200.73

		WEESE, HEATH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

				100-53 Planning & Permitting						$5,255.04										$122,366.40		$0.00		$122,366.40		$124,813.73		$0.00		$0.00		$205,487.86		$209,597.62										$25,582.47		$64.80		$272.16		$42,837.00		$2,766.00		$720.00		$46,659.96		$15,282.60		$427,191.41		$10,224.49		$422,133.30

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		GRAY, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

MCorbitt: Achism:
Includes 6% probationary increase		

 :  :
Includes 6% probationary increase
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				100-62 Parks & Recreation						$0.00																						$0.00		$0.00										$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		PRITCHETT, JEROME		Utility Admin		8810		Utility Billing Supervisor		$875.84		$26.23		2080		40		$39.35		$54,558.40		$1,573.80		$54,558.40		$55,649.57																		$4,257.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,543.19		$70,152.95		$1,680.40		$70,863.96

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80

Andrea Chism: Andrea Chism:
INCLUDE 6% INCREASE
		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		WHITFILL, CARRIE		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$122,722.08		$3,540.06		$122,722.08		$125,176.52																		$9,576.00		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,720.57		$163,582.09		$3,779.84		$165,181.43

		CRAWFORD, DONTAE		Meter Services		7550		Utility Worker III		$875.84		$15.29		2080		0		$22.94		$31,803.20		$0.00		$31,803.20		$32,439.26																		$2,481.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,482.47		$46,005.34		$979.54		$45,502.41

		VACANT		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 10/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		MITCHELL, STEVEN		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Meter Services		7550		Utility Worker II		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase
		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

				500-23 Meter Serv. Total						$3,503.36										$117,790.40		$0.00		$117,790.40		$120,146.21																		$9,191.18		$43.20		$181.44		$28,558.00		$1,844.00		$480.00		$31,106.64		$5,490.68		$169,438.07		$3,627.94		$167,575.34

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		ABELLA, ISIDRO		Water Operations		8831		Inspector		$875.84		$24.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,374.09		$67,899.73		$1,568.67		$69,922.44

		VACANT		Water Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE: 09/2018		2080		77		$20.67		$28,662.40		$1,591.59		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,649.57

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.00		2080		77		$27.00		$37,440.00		$2,079.00		$37,440.00		$38,188.80																$900.00		$2,990.29		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$51,527.32		$1,153.15		$53,014.25

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.32		2080		30		$34.98		$48,505.00		$1,049.39		$48,505.00		$49,475.10																		$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$63,506.29

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$64,000.00		$65,280.00								$600.00		$5,039.82		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,983.30		$83,505.12		$2,010.62		$82,532.44

		PORTER, TAMMY		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WASHINGTON, FELTON		Water Operations		7550		Utility Worker III		$875.84		$17.38

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		77		$26.08		$36,158.72		$2,007.85		$36,158.72		$36,881.89																$900.00		$2,890.31		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,685.50		$50,060.71		$1,113.69		$51,496.75

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.08

Andrea Chism: Andrea Chism:
INCLUDE 6% PROMOTION INCREASE:  09/2018
		2080		77		$28.62		$39,686.40		$2,203.74		$39,686.40		$40,480.13																$900.00		$3,165.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,849.94		$54,098.65		$1,222.34		$55,674.79

				500-41 Water Operations						$7,298.67										$275,661.80		$13,663.14		$275,661.80		$281,175.04						$94,833.33		$96,730.00				$0.00		$0.00		$3,300.00		$29,162.19		$90.00		$378.00		$56,014.33		$3,841.67		$1,000.00		$61,324.00		$17,270.26		$496,260.15		$11,469.67		$504,122.70

		OFFORD, EDDIE		Wastewater Operations		7550		Utility Worker I		$875.84		$15.00		2080		58		$22.50		$31,200.00		$1,305.00		$31,200.00		$31,824.00																		$2,434.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,454.36		$43,415.89		$960.96		$44,227.50

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$20.67		$28,662.40		$1,198.86		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,256.84

		VACANT		Wastewater Operations		7550		Utility Worker III		$875.84		$15.90

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$23.85		$33,072.00		$1,383.30		$33,072.00		$33,733.44																$900.00		$2,649.46		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$46,527.52		$1,018.62		$47,387.82

				500-42 Wastewtr. Ops.						$2,627.52										$92,934.40		$3,887.16		$92,934.40		$94,793.09																$900.00		$7,320.52		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,332.04		$130,454.65		$2,862.38		$132,872.15

				UNFUND		7550		Groundskeeper (SEASONAL)		$0.00								$0.00										$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

MCorbitt: Achism: Includes 6% probationary increase		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase		2080				$20.67		$28,662.40				$28,662.40		$29,522.27																		$2,258.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,349.17		$40,832.89		$882.80		$40,366.53

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		19		$20.67		$28,662.40		$392.73		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,450.71

				550-46 Storm Water						$6,422.83										$209,414.40		$1,796.73		$209,414.40		$213,889.31		$0.00		$0.00		$30,833.33		$31,450.00		$0.00		$0.00		$0.00		$0.00		$18,768.46		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$11,212.01		$336,239.44		$7,418.62		$334,242.79



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$69,775.25										$3,328,586.32		$147,236.25		$3,396,055.34		$3,464,263.07		$69,080.00		$49,245.60		$1,370,742.59		$1,398,825.24		$0.00		$28,800.00		$10,586.00		$25,860.58		$384,645.56		$1,069.20		$4,477.28		$680,421.60		$45,639.00		$11,880.00		$745,238.76		$223,680.40		$5,175,215.04		$148,650.98		$6,670,018.16		$6,547,857.18

								WATER FUND		$22,479.89																																				WORST CASE SCENARIO				$590,497.00																$6,394,971.04

		CHANGES												TOTAL WC		$   92,255.15																																																		6394971.04415834

		WC								$135,495.00

																																																								WATER FUND				$1,295,974.41				$1,303,994.40

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																		Total Salary

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00																		$4,952,968.31		$4,952,968.31

		FF Updated Payroll:  						Experience Modifier		$0.92

		$999,478.32						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19



		07 23 2018 CHANGES

		Removed WC (Column E)  from total insurance calculation (Column AB)

		Removed OT (Column K) from Non-Exempt Total Salary Calculation (Column L)

		Removed new proposed Serageant position from Police

		Changed Assignment Pay to $3,600 annually for 6 Fire and 6 PD employees

		Changed 3 highest paid FF to Driver with 5% increase

		Added PT IT Engineer position



&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - SUMMARY SHEET	




2020 EE Count

		Department		Position		Number in Position

		Economic Development		Administrator,  Economic Development		1

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		0

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Police		Animal Control Officer		1

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Water Operations		Backflow		1

		Planning & Development		Building  Official		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Police		Communications Officer		7

		Finance		Coordinator, Finance		1

		Economic Development		Coordinator, Marketing and Development		0

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Utility Billing		Customer Service Rep. I		1

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Fire		Deputy Fire Chief		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Organizational Development		Director, Organizational Development		1

		Planning & Development		Director, Planning & Development Services		0

		Fire		Drivers		3

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		Fire 		Executive Assistant (Fire)		1

		Police		Executive Assistant (Police)		1

		CMO		Executive Assistant to the City Manager		1

		Drainage Operations		Field Supervisor		1

		Finance		Financial Analyst		1

		Fire		Fire Captain		3

		Fire		Firefigher/EMT		2

		Fire		Firefigher/Paramedic		7

		Drainage Operations		Groundskeepers		5

		Planning & Development		Inspector		0

		Water Operations		Inspector		1

		Meter Services		Meter Reader		1

		Planning & Development		Planner		1

		Police		Police Officer		16

		Economic Development		Public Information Officer		0

		Fire		Public Safety Director		1

		Police		Sergeant, Police		4

		Information Technlogy		Specialist, IT		1

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		0

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		2

		Meter Services		Utility Worker I / Meter Reader		2

		Water Operations		Utility Worker III		2

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						98

		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		3

		Drainage Operations		Part-time Litter Crew		0

		Emergency Management		Communications Officer (Part-Time)		0

		Parks & Recreation		Coordinator, Community Engagement (PT)		2

						5

		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		0

		Organization Development		Summer Youth Employee		8

						8







Employee Count

		Department		Position		Number in Position

		Parks & Recreation		Coordinator, Community Services		0

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		1

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Organizational Development		Director, Organizational Development		2

		Planning & Development		Director, Planning & Development Services		1

		Planning & Development		Animal Control Officer		1

		CMO		Budget Officer		0

		Planning & Development		Inspector		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Economic Development		Coordinator, Marketing and Development		0

		Emergency Management		Communications Officer		7

		Police		Coordinator, Crime Victims 		0

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Police		Corporal, Police		2

		Utility Billing		Customer Service Rep. I		2

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Economic Development		Public Information Officer		0

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Economic Development		Director of Economic Development		1

		Finance		Coordinator, Finance		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Water Operations		Engineering Inspector		0

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		CMO		Executive Assistant to the City Manager		1

		Finance		Financial Analyst		1

		Fire 		Clerk, Constituent Services		0

		Fire		Fire Captain		3

		Fire		Public Safety Director		1

		Fire		Fire Chief		0

		Fire		Firefigher/EMT		3

		Fire		Firefigher/Paramedic		6

		Meter Services		Meter Reader		2

		Drainage Operations		Field Supervisor		1

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Planner		1

		Police		Police Officer		15

		Police		Sergeant, Police		3

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		1

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Groundskeepers		3

		Meter Services		Utility Worker I		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		1

		Water Operations		Utility Worker III		3

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						92





		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		12

		Drainage Operations		Part-time Litter Crew		2

		Emergency Management		Communications Officer (Part-Time)		3

		Parks & Recreation		Superintendent		0

						17



		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		2

		Organization Development		Summer Youth Employee		8

						10













































































































































































































































































































































Title List

		Full-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Administrator,  Org. Development (formely HR Adminisrator)		1		1		1		1		1		1		 

		Administrator, Community Engagement		0		0		0		1		1		1		New Position (AF)

		Administrator, Emerg.Manag./Fire Marshall		0		0		0		1		1		1		New Position (AF)

		Administrator, IT (formerly IT Coordinator)		0		0		0		1		1		1		New Position (AF)

		Administrator, Municipal Court		1		1		1		1		1		1

		Administrator, Planning & Permits (formerly Sr. Planner)		1		1		1		1		1		1		Title Change

		Analyst, Finance (previoulsy Coordinator)		0		1		1		1		1		1		 

		Animal Control Officer		1		1		1		1		1		1

		Asst. City Secretary		0		0		0		1		1		0		New Position (AF) Eliminated

		Budget Officer		0		0		0		0		0		1		New Position (AF)

		Building Inspector (previously existed)		0		0		0		0		0		1		New Position (AF)

		Captains, Fire (Formely Lt)		1		3		3		3		3		3		Title Change

		Chief, Fire		1		0		0.5		1		1		1

		Chief, Police		1		1		1		1		1		1

		City Manager		1		1		1		1		1		1

		City Secretary		1		1		1		1		1		1

		Clerk, Records & Property 		1		1		1		1		1		1		Title Change

		Communication Officers (Emergency Dispatchers)		5		5		5		5		5		5

		Coordinator, Code Compliance  & Animal Control		0		0		0		0		0		1		Title Change

		Code Compliance Officer		1		1		1		1		1		2		Title Change

		Coordinator, Permits		1		1		1		1		1		1

		Coordinator, Records & Property (formerly Supervisor)		1		1		1		1		1		1		Title Change

		Corporal, Police		3		3		3		3		3		2

		Crime Victum Advocate		0		0		1		1		1		1

		Clerk, Constituent Services		0		0		1		1		1		1

		Deputy Chief, Police (formely Coporal)		0		0		0		0		0		1		Title Change

		Deputy City Manager (Temp Managing Director)		0		1		1		1		1		1

		Director,  Public Works & Infrasture		1		1		1		1		1		1

		Director, Finance		1		1		1		1		1		1

		Engineering Inspector		0		0		0		1		1		1		New Position (AF)

		Executive Assistant  Public Safety		1		1		1		1		1		1

		Executive Assistant  Public Works		1		1		1		1		1		1

		Executive Assistant to City Manager (previously Assist to CM)		1		1		1		1		1		1

		Executive Director (restablished)		0		0		0		0		0		1		New Position (AF)

		Firefighter/EMT		3		3		3		3		3		3

		Firefighter/Paramedic		9		6		6		6		6		6

		Lead Meter Reader (formerly Meter Reader)		0		0		0		0		0		1		Title Change

		Meter Reader		3		3		3		3		3		2

		Planner		0		0		0		0		0		1		New Position (AF)

		Police Officers		9		9		9		10		10		12		Added New Positions (AF)

		Sergeant, Police		3		3		3		3		3		3

		Specialist, Org. Development		0		0		0		1		1		1		New Position (AF)

		Superintendent, Utilities		1		1		1		1		1		1

		Supervisor, Utilities 		1		1		1		1		1		1

		Supervisor, Utilities Billing		1		1		1		1		1		1

		Utilities Blling Representative		2		2		2		2		2		2

		Utility Worker  I, Meter		0		0		0		0		0		1		New Position (AF)

		Utility Worker I, Waste Water		2		2		2		2		2		2

		Utility Worker III Backflow Operator		1		1		1		1		1		1

		Utility Worker III, Streets		1		1		1		1		1		1

		Utility Worker III, Waste Water		1		1		1		1		4		1

		Utility Worker III, Water Operations		2		2		1		2		2		2

		Utility Worker, Water Operations		1		1		1		1		1		1

				66		66		67.5		76		79		84







		Pull-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Accounting Clerk		0		0		0		0		0		1

		Fire Chief		0		1		1		0		0		0

		Firefighter/EMT		6		6		6		6		6		6

		Firefighter/Paramedic		6		6		6		6		6		6

		Groundkeepers		0		0		0		0		0		6

		Intern		0		0		0		0		0		0

		Litter Crew		0		0		2		2		2		2

		Payroll Clerk		1		0		0		0		0		0

		Record Clerk		0		0		0		0		0		1

		Summer College Interns		0		0		2		2		4		6

		Summer Youth Employeemnt Program (SYEP)		0		0		0		0		0		8

		Superientendant Park & Rec.		0		0		0		0		0		1

				13		13		17		16		18		37





Expend summary

		General Fund Summary				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED 		PROJECTED		PROPOSED

				PERSONNEL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				SUPPLIES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CONTRACTED SERVICES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				REPAIRS & MAINTENANCE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OPERATING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				DEPARTMENTAL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   134,067		$   181,407		$   142,708		$   213,750		$   255,673		$   290,154

				DEBT PAYMENTS		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CAPITAL OUTLAY		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   179,304		$   248,206		$   65,000		$   30,000		$   148,500

		TOTAL GENERAL FUND EXPENDITURES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		GF Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		W&S Fund		624,262.82		952,820.98		(328,558.16)

																		Drainage Fund		208,504.70		280,370.22		(71,865.52)

																Total of All Funds Amts				ERROR:#REF!		ERROR:#REF!



																Payroll Budget Worksheet 				6,450,364.65		ERROR:#REF!

																				ERROR:#REF!



																				Summer Interns		23,559.00

																						ERROR:#REF!

																TOTAL PERSONNEL COSTS				ERROR:#REF!		ERROR:#REF!

																		W&S FUND		(624,263)		(952,821)		All  W&S Depts

																		DRAINAGE		(208,505)		(280,370)		One Drainage Dept

																		GEN FUND		ERROR:#REF!		ERROR:#REF!		All GF Depts



																GEN FUND - 		PERSONNEL		ERROR:#REF!		ERROR:#REF!

















&"-,Bold"FISCAL YEAR 2019-2020 APPROVED BUDGET
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Computation Sheet

				2012-2013				2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		Avg Change				Year 1		Year 2		Year 3		Year 4		Year 5		6		7		8		9		10

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		Total Ad Valorem Tax Rate/$100 Valuation		0.795000				0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		$1				0.827029		0.820600		0.814235		0.807934		0.801696		0.795521		0.789407		0.783354		0.777362		0.771429

		I&S Tax Rate		0.163600				0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129						0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129

		M&O Tax Rate		0.631400				0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394						0.64290006		0.6364710594		0.6301063488		0.6238052853		0.6175672325		0.6113915601		0.6052776445		0.5992248681		0.5932326194		0.5873002932

		% Change in M&O Tax Rate						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%				285 New S-F / Year

		Taxable Valuation		$396,680,143				$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022				250 units  equal approxio		$841,581,773.54		$883,660,862.22		$927,843,905.33		$955,679,222.49		$984,349,599.16		$1,013,880,087.14		$1,044,296,489.75		$1,075,625,384.44		$1,107,894,145.98		$1,141,130,970.36

		% Change in Taxable Valuation		-0.58%				-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%

		Property Taxes		ERROR:#REF!				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,005,493						$5,410,529.73		$5,624,245.65		$5,846,403.35		$5,961,577.50		$6,079,020.58		$6,198,777.28		$6,320,893.20		$6,445,414.79		$6,572,389.46		$6,701,865.53

		Sales Taxes		ERROR:#REF!				457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000						$629,330		$648,210		$667,656		$687,686		$708,316		$715,400		$722,554		$729,779		$737,077		$744,448

		Franchise Fees		ERROR:#REF!				574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340						$645,346.60		$651,800.06		$658,318.06		$664,901.24		$671,550.26		$678,265.76		$685,048.42		$691,898.90		$698,817.89		$705,806.07

		Permits & Fees		ERROR:#REF!				119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100						$823,834.23		$832,072.58		$840,393.30		$848,797.24		$857,285.21		$865,858.06		$874,516.64		$883,261.81		$892,094.43		$901,015.37

		Charges for Service		ERROR:#REF!				309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801						$1,067,712.00		$1,078,389.12		$1,089,173.01		$1,100,064.74		$1,111,065.39		$1,122,176.04		$1,133,397.80		$1,144,731.78		$1,156,179.10		$1,167,740.89

		Recreation		ERROR:#REF!				9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500						$4,432.22		$4,476.54		$4,521.31		$4,566.52		$4,612.19		$4,658.31		$4,704.89		$4,751.94		$4,799.46		$4,847.46

		Grants & Contributions		ERROR:#REF!				14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598						$20,611.83		$20,817.95		$21,026.13		$21,236.39		$21,448.76		$21,663.24		$21,879.88		$22,098.67		$22,319.66		$22,542.86

		Court Fines 		ERROR:#REF!				216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		110,284		201,500						$211,098.54		$213,209.53		$215,341.63		$217,495.04		$219,669.99		$221,866.69		$224,085.36		$226,326.21		$228,589.47		$230,875.37

		Interest		ERROR:#REF!				16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008						$26,466.76		$26,731.43		$26,998.75		$27,268.73		$27,541.42		$27,816.83		$28,095.00		$28,375.95		$28,659.71		$28,946.31

		Transfer from Fund Reserves		-				-		-		35,000		100,000		-		-		-		-		-		-

		Miscellaneous		ERROR:#REF!				17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		-		5,000

		Reimbursement from Utility		146,799				178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		128,085						$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00

		Charge for Service (City Wide)		34,008				19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		64,013						$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00

		Other G.F. Rervenues						549,246		538,273		660,502		800,070		442,220		550,784		1,666,780		638,946		382,844		591,212

		Total Revenues		ERROR:#REF!				$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,348,333		$   8,883,438						$9,031,459.92		$9,292,050.77		$9,561,929.74		$9,725,691.29		$9,892,608.25		$10,048,579.85		$10,207,272.81		$10,368,737.22		$10,533,024.13		$10,700,185.57



		EXPENDITURES		2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		3%		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   246,500		$   278,700

		Administration 		ERROR:#REF!		4%		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,114		121,510

		Technology Services		ERROR:#REF!		6%		- 0								412,808		ERROR:#REF!		371,869		584,715		413,287		555,651

		City Manager		ERROR:#REF!		7%		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727

		City Secretary		ERROR:#REF!		3%		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		138,739

		Organizational Development		ERROR:#REF!		3%		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		205,815

		Finance		ERROR:#REF!		3%		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		255,015		308,114

		Municipal Court		ERROR:#REF!		3%		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		104,412		131,211

		Fire		ERROR:#REF!		23%		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,594,025		1,762,362

		Police		ERROR:#REF!		29%		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,165,855		2,439,890

		Streets & Sanitation		ERROR:#REF!		6%		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,174,359		1,162,353

		Economic Development				2%		- 0						144,497		96,640		71,205		10,980		112,619		122,018		135,259

		Planning, Permits & Dev		ERROR:#REF!		7%		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		561,126		421,965

		Community Engagement		175,225		3%		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		268,180		352,727

		Parks & Rec								- 0		-						-		-		45,400		30,145		37,000

		Total Expenditures		ERROR:#REF!		102%		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,770,644		$   8,439,024						$8,607,804.45		$8,866,038.58		$9,132,019.74		$9,405,980.33		$9,688,159.74		$9,978,804.53		$10,278,168.67		$10,586,513.73		$10,904,109.14		$11,231,232.41

		% Change in Revenues								15.03%		22.85%		ERROR:#REF!		10.91%		8.13%		22.53%		-5.35%		-5.73%		6.41%

		% Change in Expenditures								14.34%		8.01%		ERROR:#REF!		18.76%				11.72%		13.05%		6.15%		1.98%



				2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		0.03		16387		14991.65		145371.53		180520		200069		201500		256621		276500		246500		$278,700		$0

		Administration 		ERROR:#REF!		0.04		242427		500499.97		488300.19		105010		50726		180510		112854		117010		100113.5136885		$121,510		$0

		Technology Services		ERROR:#REF!		0.06		0								412808		ERROR:#REF!		371869		584715.25735968		413286.8957092		$555,651		-$0

		City Manager		ERROR:#REF!		0.07		222223		255751.15		221012.55		386500		376636		359083.695437308		290957		348743.474848		315075.60163062		$387,727		$0

		City Secretary		ERROR:#REF!		0.03		117589		144216.57		144492.53		ERROR:#REF!		152108		211963.799419231		164599		270264.280306		223598.63578042		$138,739		-$0

		Organizational Development		ERROR:#REF!		0.03		89177		122122.79		201009.01		200319		196558		198527.336046154		195996		229267.528490667		196934.0756671		$204,647		-$0

		Finance		ERROR:#REF!		0.03		178162		165284.91		173923.09		187461		181402		240944.451519231		223804.65		255903.702834		255014.5470957		$308,114		$0

		Municipal Court		ERROR:#REF!		0.03		129323		115474.68		109469.73		120364		117514		130193.724480769		114177		125703.746		104411.6023898		$131,211		$0

		Fire		ERROR:#REF!		0.23		1072026		1200646.62		1215091.52		1551121		1583497		1746461.69459052		1836337		1642492.82493952		1594025.00024737		$1,664,993		$0

		Police		ERROR:#REF!		0.29		1874997		1876091.26		1786631.15		1705430.66		1574377		1960993.12799452		1897150		2292378.15356385		2165855.2196918		$2,383,335		$0

		Streets & Sanitation		ERROR:#REF!		0.06		219459		270693		348348.34		1054599		960866		1042667.13647		975009		1104774.16742667		1174359.0653031		$1,159,480		$0

		Economic Development				0.02		0						144497		96640		71204.9903846154		10980		112619.3672		122018.3455166		$135,259		$0

		Planning, Permits & Dev		ERROR:#REF!		0.07		144186		242255		508043.62		478556		445067		660417.185711538		668760		637183.30483756		561126.219605		$421,965		-$0

		Community Engagement		175225		0.03		161754		190708		175632.96		177670		203903		248796.113571154		201094		232460.97722		268179.8412781		$352,727		$1

		Parks & Rec								0		0						0		0		45400		30145		$37,000		-$0

		Total Expenditures		ERROR:#REF!		1.02		4467710		5108221		5517326.22		ERROR:#REF!		6552171		ERROR:#REF!		7320207.65		8275416.78502594		7770643.56360331		$8,281,058		$0





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	APPROVED	City Council	Administration 	Technology	 Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	8281058.3452007333	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Charts



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	











Total Ad Valorem Tax Rate/$100 Valuation	2019-2020	PROPOSED	0.83352300000000001	I	&	S Tax Rate	2019-2020	PROPOSED	0.18412899999999999	M	&	O Tax Rate	2019-2020	PROPOSED	0.64939400000000003	% Change in M	&	O Tax Rate	2019-2020	PROPOSED	-2.1172945295813678E-2	Taxable Valuation	2019-2020	PROPOSED	786525022	% Change in Taxable Valuation	2019-2020	PROPOSED	0.1916823593286153	Property Taxes	2019-2020	PROPOSED	5005493.3753393469	Sales Taxes	2019-2020	PROPOSED	611000	Franchise Fees	2019-2020	PROPOSED	654339.66666666663	Permits 	&	 Fees	2019-2020	PROPOSED	988100	Charges for Service	2019-2020	PROPOSED	1136801	Recreation	2019-2020	PROPOSED	1500	Grants 	&	 Contributions	2019-2020	PROPOSED	54598	Court Fines 	2019-2020	PROPOSED	201500	Interest	2019-2020	PROPOSED	33008	Transfer from Fund Reserves	2019-2020	PROPOSED	0	Miscellaneous	2019-2020	PROPOSED	5000	Reimbursement from Utility	2019-2020	PROPOSED	128085.44961793869	Charge for Service (City Wide)	2019-2020	PROPOSED	64012.789320000003	Other G.F. Rervenues	2019-2020	PROPOSED	591212	Total Revenues	2019-2020	PROPOSED	8883438.2809439525	2019-2020	PROPOSED	EXPENDITURES	2019-2020	PROPOSED	0	2019-2020	PROPOSED	0	City Council	2019-2020	PROPOSED	278700	Administration 	2019-2020	PROPOSED	121510	Technology Services	2019-2020	PROPOSED	555650.5	City Manager	2019-2020	PROPOSED	387727.07841038	City Secretary	2019-2020	PROPOSED	138738.82562997	Organizational Development	2019-2020	PROPOSED	205814.85419666665	Finance	2019-2020	PROPOSED	308114.29030711995	Municipal Court	2019-2020	PROPOSED	131211.49196800002	Fire	2019-2020	PROPOSED	1762362.1559135357	Police	2019-2020	PROPOSED	2439890.2797939857	Streets 	&	 Sanitation	2019-2020	PROPOSED	1162353.3756577908	Economic Development	2019-2020	PROPOSED	135259.22080000001	Planning, Permits 	&	 Dev	2019-2020	PROPOSED	421965.16471584962	Community Engagement	2019-2020	PROPOSED	352726.73089421738	Parks 	&	 Rec	2019-2020	PROPOSED	37000	Total Expenditures	2019-2020	PROPOSED	8439023.9682875164	% Change in Revenues	2019-2020	PROPOSED	6.4097261206992162E-2	% Change in Expenditures	2019-2020	PROPOSED	1.9770265052705675E-2	











2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	





2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	205814.85419666665	308114.29030711995	131211.49196800002	1762362.1559135357	2439890.2797939857	1162353.3756577908	135259.22080000001	421965.16471584962	352726.73089421738	37000	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-201	9	2019-2020	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	201	4-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	AMENDED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	







Charts (2)



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Taxable Valuation 



Taxable Valuation	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	396680143	390879178	408046433	447599372	492498684	492498684	587783231	587783231	660012306	660012306	786525022	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.	7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Tax Rates



Total Ad Valorem Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.79500000000000004	0.79500000000000004	0.79500000000000004	0.79339999999999999	0.93552999999999997	0.93552999999999997	0.88543400000000005	0.88543400000000005	0.87918099999999999	0.83352300000000001	Less:  I	&	S Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.1636	0.11608599999999999	0.11161	0.110926	0.25306200000000001	0.25306200000000001	0.214612	0.214612	0.21573999999999999	0.18412899999999999	M	&	O Tax Rate/$100 Valuation	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.63140000000000007	0.67891400000000002	0.68339000000000005	0.68247400000000003	0.68246799999999996	0.68246799999999996	0.67082200000000003	0.67082200000000003	0.66344099999999995	0.64939400000000003	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	-1.8080842024905692E-2	6.5928821618055234E-3	-1.3403766516923393E-3	-8.7915437072496696E-6	0	-1.7064536359213817E-2	-1.7064536359213817E-2	-1.100291880707562E-2	-2.1172945295813678E-2	













2017-2018	ACTUAL 	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	APPROVED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	PROJECTED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2019-2020	PROPOSED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	0.83352300000000001	0.18412899999999999	0.64939400000000003	-2.1172945295813678E-2	786525022	0.1916823593286153	5005493.3753393469	611000	654339.66666666663	988100	1136801	128085.44961793869	64012.789320000003	591212	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	457443	509837.34	521335.47	558664	533253	516789	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	574502	683646.20000000007	597531.51	686326	635443	633273	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	119470	428823.8	1260105.31	615300	737187	996628	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	309179	322032.56	374225.04	1075003	1013242	1010149	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	201	5-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	146799	178249	255200	260931	0	433449	332226	276850	332226	221480	128085.44961793869	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	34008	19178	45500	146972.39679999999	42004	252033	146431	109818	146431	97617	64012.789320000003	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	216938	222687.79	224596.11	236600	179131	238100	95135	221500	110284	201500	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	4610840	5303880.9099999992	6515838.6068000002	0	7226810	7814437.433600232	8855347	8381713.3206189647	8348333	8925393.9056046065	







2020 PERSONNEL

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Salary		FY 2019 -2020 Total Pay		Part-Time Salary		FY 2019-2020 Exempt Step Increase 		Exempt Annual Salary		FY 2019 -2020 Exempt Salary w/ Step Increase		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$25.90		2080				$38.85		$53,872.00		$0.00		$53,872.00		$53,872.00						$0.00												$4,121.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,461.95		$68,158.16		$1,659.26		$67,355.47

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00						$3,300.00		$110,000.02		$113,300.02										$8,667.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,177.81		$134,848.28		$3,489.64		$133,160.11

				100-11 CMO Total						$2,627.52										$53,872.00		$0.00		$53,872.00		$53,872.00		$0.00		$3,300.00		$255,000.02		$258,300.02										$23,881.16		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$14,266.26		$373,428.44		$9,614.90		$368,777.08		368,777

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																				$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83

																						$0.00

				100-12 City Secr. Total						$875.84										$0.00				$0.00		$0.00		$0.00		$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83		82,739

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																				$2,718.90		$90,630.00		$93,348.90										$7,141.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,266.04		$113,334.98		$2,875.15		$111,944.08

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$21.09		2080				$31.64		$43,867.20				$43,867.20		$43,867.20																		$3,355.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$2,004.73		$57,806.61		$1,351.11		$57,152.99

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

				100-12 Organizational Dev						$1,751.68										$43,867.20				$43,867.20		$43,867.20		$0.00		$2,718.90		$90,630.00		$93,348.90										$10,497.03		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$6,270.78		$171,141.59		$4,226.26		$169,097.07		169,097		0

		Dawson-Bodley, LaSherin		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50

																						$0.00																																										$0.00

				100-14 Information Tech						$875.84														$0.00		$0.00		$0.00		$0.00		$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50		90,751

		VACANT		Finance		8810		Director, Finance		$875.84																				$2,802.52		$93,417.48		$96,220.00										$7,360.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,397.25		$117,580.09		$2,963.58		$116,146.41

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$19.24		2080				$28.86		$40,019.20				$40,019.20		$40,019.20																		$3,061.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,828.88		$54,511.55		$1,232.59		$53,915.26

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$58,656.75		$58,656.75										$4,487.24		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,680.61		$75,426.60		$1,806.63		$74,552.62

				100-20 Finance Total						$2,627.52										$40,019.20				$40,019.20		$40,019.20		$0.00		$2,802.52		$152,074.23		$154,876.75										$14,909.54		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,906.75		$247,518.24		$6,002.80		$244,614.29		244,614

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49

				100-21 Municipal Court						$875.84																		$0.00		$0.00		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49		86,311

		MOORE, KEITH		Fire		7704		Interim  Fire Chief		$875.84																						$94,235.00		$94,235.00						$960.00				$7,282.42		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$116,385.96		$2,902.44		$114,981.86

		CATES, JASON		Fire		7704		Driver		$875.84		$20.86		2880		196		$31.29		$60,084.58		$6,133.63		$60,084.84		$66,218.47														$720.00		$1,500.20		$5,235.56		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,026.18		$84,403.42		$1,850.61		$83,227.85

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$672.00		$1,200.16		$4,922.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,854.89		$79,822.51		$1,745.86		$78,713.48

		KELLY, SEAN		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$96.00		$1,200.00		$4,878.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,854.89		$81,101.27		$1,745.86		$79,992.24

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$12,370.80		$12,370.80														$0.00				$946.37		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$565.35		$21,585.51		$381.02		$21,401.19

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$144.00		$1,200.00		$5,486.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,216.28		$88,128.07		$1,966.86		$86,878.65

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$912.00		$1,200.16		$5,545.50		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,853.99		$1,966.86		$89,604.58

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$768.00		$1,200.00		$5,534.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,698.80		$1,966.86		$89,449.39

		Stockwell, Russell		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		VACANT		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52														$48.00		$900.00		$4,429.24		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$72,633.40		$1,550.56		$71,581.33

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$16.43		2880		252		$24.65		$47,330.01		$6,212.06		$47,330.01		$53,542.07														$48.00		$300.00		$4,122.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,446.87		$70,061.53		$1,457.76		$69,072.42

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$18.12		2880		252		$27.18		$52,176.59		$6,848.18		$52,176.59		$59,024.77														$144.00		$1,200.00		$4,618.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,697.43		$75,387.41		$1,607.04		$74,297.02

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$288.00		$900.00		$4,631.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$75,475.35		$1,550.56		$74,423.28

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$192.00		$300.00		$4,577.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$74,726.11		$1,550.56		$73,674.04

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.58		$7,003.97		$53,363.58		$60,367.55														$144.00		$1,200.00		$4,720.93		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,758.80		$78,793.28		$1,643.60		$77,678.08

		WESSON, GEOFFREY		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.52		$7,003.96		$53,363.58		$60,367.54												$2,400.00		$432.00		$1,200.00		$4,926.56		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,758.80		$81,182.90		$1,643.60		$80,067.71

				100-30 FT Fire Total						$14,889.28						3444				$872,460.96		$97,369.15		$835,349.33		$932,718.48		$0.00		$0.00		$94,235.00		$94,235.00		$0.00		$7,200.00		$5,568.00		$13,500.52		$80,571.48		$183.60		$771.12		$121,817.00		$7,837.00		$2,040.00		$132,648.72		$46,931.77		$1,328,263.26		$28,631.20		$1,309,962.68		1,334,166		(24,203)

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		334														$5,488.97																$419.91																$419.91				$6,784.71

				100-30 PT Fire Total						$2,627.52																		$16,434.03		$0.00		$0.00		$0.00										$1,257.20																$1,257.20				$20,318.75		20,319		0

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$18.24		2080		144		$27.36		$37,945.77		$3,940.52		$37,945.77		$41,886.29																		$3,204.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,914.20		$54,707.80		$1,168.73		$53,962.32

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$17.45		2080		72		$26.18		$36,297.32		$1,884.67		$36,297.32		$38,181.99														$0.00				$2,920.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,744.92		$50,550.83		$1,117.96		$49,923.87

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.81		2080		10		$31.21		$43,274.95		$312.08		$43,274.95		$43,587.03														$0.00		$900.00		$3,403.26		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,991.93		$57,585.21		$1,332.87		$56,926.16

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,676.73		$50,775.47		$1,117.96		$50,216.70

		NOT REPLACING

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00		$900.00		$2,875.63		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,676.73		$51,240.32		$1,117.96		$50,681.55

		NOT REPLACING		Police		8810		Communications Officer								0						$0.00		$0.00		$0.00																																						$0.00

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$48,876.47		$1,117.96		$48,317.70

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96																$900.00		$2,875.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$49,845.32		$1,117.96		$49,286.55

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84						0				$0.00		$0.00		$0.00		$0.00						$94,235.00		$94,235.00						$144.00				$7,219.99		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$115,507.53		$2,902.44		$114,103.43

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$21.09		2080		10		$31.63		$43,863.40		$316.32		$43,863.40		$44,179.72																$900.00		$3,448.60		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,019.01		$58,250.33		$1,350.99		$57,582.31

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$21.09		2080		20		$31.63		$43,863.40		$632.65		$43,863.40		$44,496.05														$0.00				$3,403.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,033.47		$57,636.46		$1,350.99		$56,953.99

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		CURA, JUAN		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,185.66		$1,550.56		$67,352.60

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$192.00				$4,004.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,340.68		$1,550.56		$67,507.61

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00		$0.00		$3,751.30		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,240.97		$64,630.88		$1,457.76		$63,847.68

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$144.00				$4,001.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,289.01		$1,550.56		$67,455.94

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$1,200.00		$1,500.00		$4,196.66		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$71,040.54		$1,550.56		$70,207.47

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$26.68		2080		50		$40.02		$55,498.12		$2,001.13		$55,498.12		$57,499.25												$0.00		$1,008.00		$1,200.00		$4,567.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,627.72		$76,504.58		$1,709.34		$75,586.20

		YATES, WALTER		Police		7720		Police Officer		$875.84		$25.66		2080		50		$38.48		$53,363.58		$1,924.17		$53,363.58		$55,287.75												$2,400.00		$288.00		$1,200.00		$4,526.94		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,526.65		$73,932.34		$1,643.60		$73,049.29

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61																		$3,751.30		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,240.97		$64,126.88		$1,457.76		$63,343.68

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$240.00		$1,139.96		$5,350.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,018.74		$1,966.86		$84,962.01

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$144.00		$1,139.96		$5,343.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$85,915.40		$1,966.86		$84,858.67

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$720.00		$1,200.00		$5,391.85		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,023.59		$88,499.09		$1,966.86		$87,442.37

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$864.00		$1,200.00		$5,402.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,755.11		$1,966.86		$85,698.38

				100-32 Police Total						$26,275.20						1316				$1,407,482.02		$46,771.50		$1,407,482.02		$1,454,253.52		$0.00		$0.00		$94,235.00		$94,235.00				$12,000.00		$5,376.00		$12,179.92		$120,720.40		$324.00		$1,360.80		$205,581.00		$13,830.00		$3,600.00		$224,695.80		$70,765.93		$2,020,501.77		$46,252.88		$1,995,988.73		1,995,989		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$18.24		2080		105		$27.36		$37,945.77		$2,873.30		$37,945.77		$40,819.07																		$3,122.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,865.43		$53,510.16		$1,168.73		$52,813.46

				100-40 Streets Total						$1,167.79										$37,945.77		$2,873.30		$37,945.77		$40,819.07		$0.00		$980.50		$32,683.33		$33,663.83										$5,697.94		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,403.87		$94,488.37		$2,205.58		$93,290.08		93,290		0

		GOFF, MARLON		Economic Development		8810		Administrator, Economic Development		$875.84				2080																$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22

				100-52 Econ. Dev.Total						$875.84																$0.00		$0.00		$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22		92,159

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,964.81		$57,849.42		$1,324.20		$57,208.81

		VACANT		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,964.81		$55,950.42		$1,324.20		$55,309.81

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$25.08		2080				$37.63		$52,174.23		$0.00		$52,174.23		$52,174.23																		$3,991.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,384.36		$66,252.92		$1,606.97		$65,475.52

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$52,145.64		$52,145.64										$3,989.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.06		$66,220.84		$1,606.09		$65,443.87

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$60,416.46		$60,416.46										$4,621.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,761.03		$75,502.35		$1,860.83		$74,602.15

				100-53 Planning & Permitting						$4,379.20										$138,161.43		$0.00		$138,161.43		$138,161.43		$0.00		$0.00		$112,562.10		$112,562.10										$19,180.35		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,458.07		$321,775.95		$7,722.28		$318,040.16		318,040

		NEW POSITION 		Community Engagement		9102		Coordinator , Social Services		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16						$1,281.92		$54,112.82

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,915.79		$54,746.69		$1,281.92		$54,112.82

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																				$4,006.80		$66,780.00		$76,426.00

Tiffany McDaniel: Tiffany McDaniel:
PER CMO RAISE EXEMPT SALARY FOR C.E. TO $76,426. KEYED IN MANUALLY BY CMO. EMAIL SENT ON 9/13/19										$5,846.59		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,468.26		$2,353.92		$92,329.51
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$22.35		2080		40		$33.53		$46,495.20		$1,341.21		$46,495.20		$47,836.41																		$3,659.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,186.12		$61,385.02		$1,432.05		$60,630.94		201,155

		VACANT		Utility Admin		8810		Customer Service Rep. I		$875.84		$15.18		2080		40		$22.77		$31,581.00		$910.99		$31,581.00		$32,491.99																		$2,485.64		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,484.88		$44,165.51		$972.69		$43,653.32

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$16.46		2080		40		$24.69		$34,242.75		$987.77		$34,242.75		$35,230.52																		$2,695.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,610.03		$47,238.69		$1,054.68		$46,683.33

				500-22 Util. Admin Total						$2,627.52										$112,318.95		$3,239.97		$112,318.95		$115,558.92		$0.00		$0.00		$0.00		$0.00										$8,840.26		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,281.04		$152,789.22		$3,459.42		$150,967.60		150,968		0

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$19.24		2080		15		$28.85		$40,010.12		$432.80		$40,010.12		$40,442.92																		$3,093.88		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,848.24		$53,088.05		$1,232.31		$52,472.12

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$16.74		2080		15		$25.11		$34,814.89		$376.60		$34,814.89		$35,191.49																		$2,692.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,608.25		$49,093.89		$1,072.30		$48,557.94

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,160.64

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,522.76

				500-23 Meter Serv. Total						$3,503.36										$141,776.73		$1,533.64		$141,776.73		$143,310.37		$0.00		$0.00		$0.00		$0.00										$10,963.24		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,549.28		$193,533.90		$4,366.72		$191,713.46		191,713		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$25.90		2080		58		$38.85		$53,869.80		$2,253.21		$53,869.80		$56,123.01																		$4,293.41		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,564.82		$70,684.24		$1,659.19		$69,778.61

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.97		2080		58		$28.46		$39,463.60		$1,650.64		$39,463.60		$41,114.24																$900.00		$3,214.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,878.92		$54,810.25		$1,215.48		$54,146.81

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$25.14		2080		20		$37.72		$52,300.78		$754.34		$52,300.78		$53,055.12																		$4,058.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,424.62		$67,241.45		$1,610.86		$66,427.70

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84												$0.00				$0.00						$69,276.16		$69,276.16								$600.00		$5,345.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,989.61		$2,133.71		$86,957.39

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$17.21		2080		58		$25.82		$35,797.90		$1,497.32		$35,797.90		$37,295.22																		$2,853.08		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,704.39		$49,555.69		$1,102.58		$48,953.88

		VACANT		Water Operations		7550		Utilities Supervisor		$875.84		$18.15		2080		58		$27.22		$37,745.40		$1,578.77		$37,745.40		$39,324.17																$900.00		$3,077.15		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,797.11		$52,801.44		$1,162.56		$52,166.88

				500-41 Water Operations						$6,422.83										$252,653.34		$9,134.47		$252,653.34		$261,787.81		$0.00		$980.50		$101,959.49		$102,939.99				$0.00		$0.00		$2,400.00		$28,085.28		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,668.06		$470,901.80		$10,952.27		$465,186.01		465,186		0

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$18.24		2080		58		$27.36		$37,945.77		$1,587.15		$37,945.77		$39,532.92																$900.00		$3,093.12		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,806.65		$53,035.70		$1,168.73		$52,397.77

				500-42 Wastewtr. Ops.						$2,627.52										$104,897.49		$4,387.54		$104,897.49		$109,285.03		$0.00		$0.00		$0.00		$0.00								$900.00		$8,429.15		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,994.33		$146,717.51		$3,230.84		$144,954.03		144,954		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.22		$1,036.85		$40,476.63

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.74		2080		10		$25.11		$34,814.89		$251.07		$34,814.89		$35,065.96																		$2,682.55		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,602.51		$47,054.02		$1,072.30		$46,523.80

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

																						$0.00																																										$0.00

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.15		2080		20		$27.22		$37,745.40		$544.40		$37,745.40		$38,289.80																		$2,929.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,749.84		$50,671.82		$1,162.56		$50,084.53

																						$0.00																																										$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$17.41		2080		58		$26.11		$36,207.49		$1,514.45		$36,207.49		$37,721.94																		$2,885.73		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,723.89		$50,034.56		$1,115.19		$49,425.86

				550-46 Storm Water						$4,671.15										$175,719.50		$2,792.75		$175,719.50		$178,512.25		$0.00		$980.50		$32,683.33		$33,663.83		$0.00		$0.00		$0.00		$0.00		$16,231.47		$57.60		$241.92		$37,444.33		$2,458.67		$640.00		$40,842.52		$9,696.45		$283,617.66		$6,449.01		$280,370.22		280,370		0



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$82,328.96										$3,464,416.19		$168,702.62		$3,427,304.56		$3,596,007.18		$16,434.03		$19,919.85		$1,315,456.29		$1,341,015.34		$0.00		$19,200.00		$10,944.00		$28,980.44		$383,292.16		$972.00		$4,069.04		$614,456.99		$41,490.00		$10,800.00		$680,366.87		$223,706.14		$6,310,382.67		$146,864.25		$6,306,395.65				-$24,203.36

								WATER FUND		$19,852.37

		CHANGES												TOTAL WC		$   102,181.33										$168,702.62						$25,559.05																																$5,077,089.06		Gen Fund		6,305,433		$   4,847.02

		WC								$135,495.00																														$4,937,022.52		salaries																						$1,233,191.20		W&S Fund

																																								$1,269,647.72		benefits																						$   6,310,280.26		ALL DEPTS

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																				3% increase salary staff		$1,031,244.17								$82,328.96		workers comp																						$5,077,089.06

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00												vacant P/Fpositions		$239,663.00																$6,288,999.21		$17,396.45																						$1,233,191.20

		FF Updated Payroll:  						Experience Modifier		$0.92												Vacant General		$220,106.05																																								$6,310,280.26

		$946,018.36						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80																														$4,713,855.92																								$3,884.60

		$28,543.31						Discounted SC		$98,094.08																																																						-$20,318.75

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876																																																						5,077,089.06		GEN FUND

																																																																1,233,191.20		W/S & DRAIN

		OT EE AVG																																																														6,310,280.26		ALL DEPTS

		FIRE		142																																																												3,884.60		DIFFERENCE 

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















General Fund Summary Sheet

				2012-2013		2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change						%change

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		Ad Valorem Tax Rate		0.795000		0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		-5.19%						-5.19%

		I&S Tax Rate		0.163600		0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129		-14.65%						-14.65%

		M&O Tax Rate		0.631400		0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394		-2.12%				$   5,005,493		-2.12%

						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%		92.43%						92.43%

		Taxable Valuation		$396,680,143		$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022		19.17%						19.17%

				-0.58%		-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%								55.99%

		Property Taxes		ERROR:#REF!		$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,119,863

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		18.11%						18.11%

		Sales Taxes		ERROR:#REF!		457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000		13.15%						13.15%

		Franchise Fees		ERROR:#REF!		574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340		2.27%						2.27%

		Permits & Fees		ERROR:#REF!		119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%						3.30%

		Charges for Service		ERROR:#REF!		309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%						2.21%

		Recreation		ERROR:#REF!		9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500		-25.00%						-25.00%

		Grants & Contributions		ERROR:#REF!		14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598		23.11%						23.11%

		Court Fines 		ERROR:#REF!		216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		165,199		321,500		45.15%						45.15%

		Interest		ERROR:#REF!		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008		0.00%						0.00%

		Transfer from Fund Reserves		-		-		-		35,000		100,000		-		-		-		-		-		-								0.00%

		Miscellaneous		ERROR:#REF!		17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		263,815		163,931		780.64%						780.64%

		Reimbursement from Utility		146,799		178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%						-80.72%

		Charge for Service (City Wide)		34,008		19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%						-78.14%

		Total Revenues		ERROR:#REF!		$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,667,063		$   9,180,690

Charles Williams: CEW 8/13/19: Amt updated due to M&O Tax Rate calculations with tax collection rate for Prop Tax Rev
		

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		

MCorbitt: Calc. average mins 5% reduction
				9.53%						9.53%



		EXPENDITURES		2012-2013		2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change										0

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		City Council		ERROR:#REF!		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%						11.18%

		Administration 		ERROR:#REF!		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,122		121,510		3.85%						3.85%

		Technology Services		ERROR:#REF!		- 0		- 0		- 0				412,808		ERROR:#REF!		371,869		584,715		413,287		555,651		-4.97%						-4.97%

		City Manager		ERROR:#REF!		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727		11.18%						11.18%

		City Secretary		ERROR:#REF!		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		158,739		-41.27%						-41.27%

		Human Resources 		ERROR:#REF!		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		214,247		-6.55%						-6.55%

		Finance		ERROR:#REF!		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		251,135		312,614		22.16%						22.16%

		Municipal Court		ERROR:#REF!		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		108,176		131,211		4.38%						4.38%

		Fire		ERROR:#REF!		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,617,147		1,696,864		3.31%						3.31%

		Police		ERROR:#REF!		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,183,258		2,291,611		-0.03%						-0.03%

		Streets & Sanitation		ERROR:#REF!		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,054,359		1,279,480		15.81%						15.81%

		Economic Development				- 0		- 0		-		144,497		96,640		71,205		10,980		112,619		119,543		135,259		20.10%						20.10%

		Planning & Development		ERROR:#REF!		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		566,126		451,965		-29.07%						-29.07%

		Community Engagement		175,225		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		282,980		401,005		72.50%						72.50%

		Parks & Recreation				- 0		- 0		-				-		-		-		45,400		34,145		37,000		-18.50%						-18.50%

		Total Expenditures		ERROR:#REF!		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,708,616		$   8,482,284

Charles Williams: CEW 8/13: This amt matches ALL Dept Exp Totals for each dept tab
		2.50%						2.50%



		Total Revenues Over (Under) Expenditures		ERROR:#REF!		$   143,130		$   195,660		$   998,512		ERROR:#REF!		$   674,639		ERROR:#REF!		$   1,535,139		$   106,297		$   958,447		$   698,407		557.04%						557.04%

		00-Transfers In (Out):

		W/S Capital Financing		100,000		82,000		- 0		- 0		- 0														ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer from GH Dev Co. & HFC				- 0		- 0		- 0		- 0		- 0		- 0		- 0		296,992		256,765

Tiffany McDaniel: Tiffany McDaniel:
TRANSFER COMPLETED ON 2/28/19 IN THE AMOUNT OF: $226,316

PER MARLON AN ADDITIONAL TRANSFER OF $30,449 WILL BE DONE BEFORE YEAR END. 9/13/19		156,881

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		-47.18%						-47.18%

		Transfer to Vehicle Replacement Fund		- 0		(100,000)		(164,929)		(100,000)		(243,000)		(243,000)		(100,000)		(100,000)		(100,000)		(200,000)		(250,000)		150.00%						150.00%

		Transfer to/from Tornado Fund				- 0		- 0		(200,000)		- 0		- 0		- 0		- 0		154,026		154,026		- 0								-100.00%

		Transfer for City Hall Capital Project								(500,000)		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer to Capital Projects Fund				- 0		- 0		- 0		- 0		(1,328,936)		- 0		(453,400)

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM		- 0		- 0		- 0

		G&A Reimbursement from Utility												- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Charge for Service (City Wide)												- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Operating (includes in lieu of franchise fees)				44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		48,775

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		0.00%						0.00%

		Reserved for Contingency				- 0		- 0		- 0		- 0		- 0				(200,000)		- 0		- 0		- 0

		TOTAL Transfer In (Out)		4,960,000,000		26,178		(119,429)		(754,500)		(194,225)		(1,523,161)		(51,225)		(704,625)		399,793		259,566		(44,344)		-111.09%						-111.09%

		NET CHANGE IN FUND BALANCE		ERROR:#REF!		169,308		76,231		244,012		ERROR:#REF!		(848,522)		ERROR:#REF!		830,514		506,090		1,218,013		654,063		29.24%						29.24%



		BEGINNING FUND BALANCE - OCTOBER 1		1,413,829		2,142,447		2,307,376		2,383,607		2,627,619		2,321,019		1,472,497		1,496,001		1,502,022		2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		3,718,625		147.57%						147.57%

		ENDING FUND BALANCE - SEPTEMBER 30		2,336,781		2,307,376		2,383,607		2,627,619		ERROR:#REF!		1,472,497		ERROR:#REF!		2,326,515		2,008,112		3,718,625		4,372,688		117.75%						117.75%

		UNASSIGNED FUND BALANCE - SEPTEMBER 30		$   2,336,781		$   2,307,376		$   2,383,607		$   2,627,619		ERROR:#REF!		$   1,472,497		ERROR:#REF!		$   2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR				

Tiffany McDaniel: Tiffany McDaniel:
TRANSFER COMPLETED ON 2/28/19 IN THE AMOUNT OF: $226,316

PER MARLON AN ADDITIONAL TRANSFER OF $30,449 WILL BE DONE BEFORE YEAR END. 9/13/19		

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM				

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		$   2,008,112		$   3,718,625		$   4,372,688		117.75%						117.75%

		AVERAGE DAILY EXPENDITURES		ERROR:#REF!		11,752		13,296		14,401		ERROR:#REF!		16,764		ERROR:#REF!		19,297		21,762		20,513		23,064		5.98%						5.98%

		NUMBER OF DAYS RESERVE		ERROR:#REF!		196		179		182		ERROR:#REF!		88		ERROR:#REF!		130		92		181		190		105.46%						105.46%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - SUMMARY SHEET	




General Fund Revenue Summary

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		AD VALOREM TAXES																								ERROR:#DIV/0!

		100-4-00-4000		CURRENT AD VALOREM TAX		$   2,608,532		$   2,746,997		$   3,006,426		$   3,277,620		3,331,256		3,844,995		3,959,070

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Property Tax revenue. As of 6/30/18 101.6% y-t-d ($3,967,216)		4,269,979		4,313,642

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		5,005,493		17.23%

		100-4-00-4001		DELINQUENT AD VALOREM TAX		42,774		27,918		(3,465)		33,276		45,100		39,036		98,099

MCorbitt: 1% of TOTAL ADVALOREM TAXES
				

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		43,350

Tiffany McDaniel: Tiffany McDaniel:
1% of TOTAL ADVALOREM TAXES
		5,000

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		76,491		76.45%

		100-4-00-4002		PENALTY & INTEREST (TAX)		26,890		14,790		21,526		16,638		24,737		19,518		18,224

MCorbitt: 0.5% Of TOTAL AD VALOREM TAXES
				

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		21,675

Tiffany McDaniel: Tiffany McDaniel:
0.5% Of TOTAL AD VALOREM TAXES		21,675

tc={1FFEBF2E-A0B1-458D-BC95-55E937BE3120}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $14,816; Est Yr-end for 9/30 will be $17,286.		37,879		74.76%

		TOTAL AD VALOREM TAXES				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		3,903,549		4,075,393		4,335,004		4,340,317		5,119,863

Charles Williams: CEW 8/13/19: Amt changed with correct calculated tax rate and collection rate.
		18.11%

																										ERROR:#DIV/0!

		SALES TAXES																								ERROR:#DIV/0!

		100-4-00-4200		SALES TAX		457,443		509,837		521,335		558,664		533,253		516,789		617,073

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Sales Tax revenue. Averaging $47k per month for Fy 17-18. 		540,000

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF 3 YEAR AVERAGE 		650,000

tc={C95EDD8E-6C84-43A4-A17D-C6BBE22C8591}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 516,338; Est Yr-end for 9/30 will be $602,412.		611,000		13.15%

		100-4-00-4202		FEDERAL EXCISE TAX		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SALES TAXES				$   457,443		$   509,837		$   521,335		$   558,664		$   533,253		516,789		617,073		540,000		650,000

tc={1E8C287A-6F64-4F35-92B7-EC4441263061}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is almost $75,000 below the expected at yr-end.		611,000		13.15%

																										ERROR:#DIV/0!

		FRANCHISE FEES																								ERROR:#DIV/0!

		100-4-00-4100		ELECTRIC FRANCHISE		188,388		257,631		226,778		239,482		239,523		231,461		254,863		239,762

Tiffany McDaniel: Tiffany McDaniel:
3 YEAR AVERAGE 		274,595

tc={83EEA5DD-7578-41D4-810D-EC77C8817548}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $226,381; Est Yr-end for 9/30 is $264,119		256,407		6.94%

		100-4-00-4101		TELEPHONE		92,107		125,035		20,441		22,209		28,397		28,397		29,657		25,745		18,423

tc={1009F51C-8CCA-41DA-8319-EF4E168F4EB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $15,492; Yr-end on 9/30 $18,075		18,000

Tiffany McDaniel: Tiffany McDaniel:
reduce to $18k per David-7/31/19-TM		-30.08%

		100-4-00-4102		GAS FRANCHISE		51,543		62,032		53,006		66,436		49,467		50,456		55,528		52,925		82,548

tc={4016A5FB-3C38-46C5-B4F1-995A65997B03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $66,241; Yr-end on 9/30 $110,404		63,667		20.30%

		100-4-00-4103		CABLE FRANCHISE		6,372		5,564		66,927		99,675		68,194		72,263		71,390		70,741		60,963		67,698		-4.30%

		100-4-00-4104		GARBAGE FRANCHISE		7,686		7,362		2,436		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-4-00-4105		VIDEO FRANCHISE FEE		25,093		9,060		12,693		19,935		11,273		12,107		8,581		12,024		9,332		9,979		-17.01%

		100-4-00-4106		W/WW FRANCHISE FEES		203,313		216,962		215,250		238,589		238,589		238,589		238,589		238,589		238,589		238,589		0.00%

		TOTAL FRANCHISE FEES				$   574,502		$   683,646		$   597,532		$   686,326		$   635,443		633,273		658,608		639,786		684,450

tc={522F92F5-4D74-4630-BE8A-6089D09327F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    David, this is $26,000 below the proj amts.		654,340		2.27%

																										ERROR:#DIV/0!

		PERMITS & FEES																								ERROR:#DIV/0!

		100-4-53-4300		PERMIT FEES		46,317		258,090		570,692		200,400		91,228		362,894		536,894

Tiffany McDaniel: YTD is 438K LS…..Per Keegan. Minus 15% cushion for market variations. LS
Original amount: $411,282. 
		350,000

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		365,000		350,000

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		0.00%

		100-4-53-4301		MISCELLANEOUS PERMITS		16,925		21,882		144,924		176,000		86,078		35,282		142,578

Tiffany McDaniel: 103K as of 7.27.18 ls….Per Keegan. Minus 15% cushion for market variations. LS
Original amount before reduction: $57,367		38,540		48,000		45,000		16.76%

		100-4-53-4302		BACKFLOW & IRRIGATION PERMITS		1,404		1,665		- 0		1,000		100		1,000		300

Tiffany McDaniel: Tiffany McDaniel:
Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $9,296						

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		940		14,500		10,500		1017.02%

		100-4-53-4303		INFRASTRUCTURE INSPECTIONS		- 0		- 0		$   - 0		40,000		333,920		315,000		156,266

Tiffany McDaniel: Updated 7.27.18 ls Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $315,000		225,000

Keegan McDonald: Keegan McDonald:
Needs to be estimated by PW		225,000		225,000		0.00%

		100-4-53-4305		PLAN REVIEW		19,212		69,889		330,155		117,900		106,674		186,081		281,321

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $261,881		216,200

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		237,250		227,500		5.23%

		100-4-53-4306		ZONING FEES		2,945		600		1,370		1,000		6,800		2,700		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $4,160		2,538

Keegan McDonald: Keegan McDonald:
$4,160 YTD in 17-18 however projections were kept the same		9,500		4,500		77.30%

		100-4-53-4308		INSPECTION FEE - ALCOHOL		560		1,250		- 0		- 0		3,965		- 0		825		- 0		- 0		         -		ERROR:#VALUE!

		100-4-53-4320		PLATS		2,625		1,850		- 0		1,000		2,378		2,000		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $6,350		2,000

Keegan McDonald: Keegan McDonald:
$6,350 YTD in 17-18, however projections were kept the same		8,400		2,000		0.00%

		100-4-53-4325		TRADE PERMITS		17,632		55,854		145,380		15,000		39,744		19,771		95,707

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $71,000		65,800

Keegan McDonald: Keegan McDonald:
Includes new builds except for Villages at Charleston and Meadow Springs		65,800		65,800		0.00%

		100-4-53-4330		LICENSE REGISTRATION		6,592		8,669		24,700		5,500		31,615		14,400		16,050

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $13,400		15,000

Keegan McDonald: Keegan McDonald:
Slightly below average over the past 5 years.		15,000		15,000		0.00%

		100-4-53-4332		RENTAL REGISTRATION		- 0		- 0		39,495		51,000		32,545		51,000		14,128

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $11,530		32,900

Keegan McDonald: Keegan McDonald:
Assumes 700 units at ~$50.00 per		24,600		32,900		0.00%

		100-4-53-4335		FOOD SERVICE PERMITS		3,700		7,600		2,000		5,000		800		5,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $3,200		6,250

Keegan McDonald: Keegan McDonald:
Average 17/year, would equal $6,800. Reduced to account for closings/noncompliance.		10,000		8,400		34.40%

		100-4-53-4345		GARAGE SALE PERMITS		1,540		1,475		1,390		1,500		1,340		1,500		450

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $800
		1,410		1,325		1,500		6.38%

		TOTAL PERMITS & FEES				$   119,452		$   428,824		$   1,260,105		$   615,300		$   737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%

																										ERROR:#DIV/0!

		CHARGE FOR SERVICES																								ERROR:#DIV/0!

		100-4-00-4502		TOWER RENTAL		35,859		33,946		34,144		38,000		39,622		43,000		39,780		43,000		39,780		39,780		-7.49%

		100-4-30-4501		AMBULANCE		160,910		171,330		162,153		170,150		185,521		180,000		193,951		200,000

Tiffany McDaniel: Tiffany McDaniel:
On average about $16,000 per month is rec'd from Emergicon. 
Expected population growth/additional fire staff		210,000		215,000		7.50%

		100-4-32-4511		FINGER PRINTS		- 0		- 0		704		703		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4520		POLICE REPORTS		496		383		551		350		708		400		606		500		500		500		0.00%

		100-4-32-4525		STATE REIMBURSEMENTS		- 0		- 0		653		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4570		RESOURCE OFFICER		13,000		13,000		13,000		13,000		26,000		13,000		- 0		57,000

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.		57,000		37,240

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		-34.67%

		100-4-32-4581		ANIMAL POUND		5,299		4,398		10,559		20,000		4,612		7,500		7,375		7,500		4,600

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		4,600		-38.67%

		100-4-32-4582		WRECKER		800		800		800		800		800		800		800		800		800		800		0.00%

		100-4-32-4587		PAY PHONE		565		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4500		SANITATION		101,315		98,176		151,661		832,000		755,979		765,449		797,184		803,415

Tiffany McDaniel: Tiffany McDaniel:
2% increase 		825,992		838,381

MCorbitt: Projected plus 1.5%
		4.35%

		100-4-53-4546		CONVENIENCE FEES		18		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4822

tc={3B03FD99-E7CD-4CAF-BAF7-6EF810D389EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This line item already exist in INCODE																		

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.				

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		

Tiffany McDaniel: Tiffany McDaniel:
2% increase 				

MCorbitt: Projected plus 1.5%
		FIRE INSPECTIONS 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		ERROR:#DIV/0!

		TOTAL CHARGE FOR SERVICES				$   318,262		$   322,033		$   374,225		$   1,075,003		$   1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%

																										ERROR:#DIV/0!

		RECREATION																								ERROR:#DIV/0!

		100-4-60-4510		PARK RESERVATIONS		1,063		1,733		1,340		500		2,895		1,500		1,787		2,000		1,500

Tlonzie: Tlonzie:
Lower amt due to rainy weather and construction of parking lot project
		1,500		-25.00%

		100-4-60-4530		FIELD LICENSING (SOCCER ASSN FEE)		8,260		4,590		2,430		8,000		- 0		2,430		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-60-4531		OTHER (MISC)		- 0		- 0		463		- 0		675		- 0		362		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL RECREATION				$   9,323		$   6,323		$   3,770		$   8,500		$   2,895		3,930		2,149		2,000		1,500		1,500		-25.00%

																										ERROR:#DIV/0!

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		GRANTS & CONTRIBUTIONS																								ERROR:#DIV/0!

		100-4-30-4720		GRANT REVENUE -SAFER		- 0		78,858		7,025		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4720		GRANT REVENUE - TXDOT		- 0		- 0		1,252		- 0		3,000		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4724		GRANT REVENUE - BVP		2,019		2,019		523		- 0		- 0		- 0		3,279		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4714		COPS GRANT														25,622		44,000		37,460

Vernell Dooley: Vernell Dooley:
Emily is meeting with Terri to finalize the projected COPS Grant and BVP calculations.		47,124

David Hall: David Hall: From Chief Dooley:
Based on the fact that DOJ is reimbursing 75% of an officer’s base salary, fringe, and benefits, we expect to receive approximately $67,972 during FY19/20. 		7.10%

		100-4-32-4800		SEIZURE REVENUE		1,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4805		DONATIONS-CRIME PREVENTION		300		- 0		851		- 0		300		50		500		50		50		50		0.00%

		100-4-60-4804		DONATIONS-COMMUNITY EVENTS		- 0		- 0		2,450		10,000		500				2,104		- 0		1,095		1,684		ERROR:#DIV/0!

		100-4-60-4805		DONATIONS-MOVIES IN THE PARK		777		350		206		1,500		- 0		250		- 0		250		- 0		250		0.00%

		100-4-60-4806		COMMUNITY DAY		201		- 0		400		400		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4801		FIRE DEPARTMENT DONATION		201		1,000		200		400		- 0		50		- 0		50		- 0		- 0		-100.00%

		100-4-10-4722		GRANT REVENUE		9,417		2,576		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4723		A TRAINING GRANT										- 0				3,037		- 0		8,025		5,490		ERROR:#DIV/0!

		100-4-30-3750		COMMUNITY CPR TRAINING FEES 										- 0				- 0		- 0		- 0		1,000

Delila Mendoza: Delila Mendoza:
Add account number and add border to row
		ERROR:#DIV/0!

		TOTAL GRANTS & CONTRIBUTIONS				$   14,435		$   5,945		$   12,907		$   12,300		$   3,800		$   350		$   34,542		$   44,350		$   46,630		$   54,598		23.11%

																										ERROR:#DIV/0!

		COURT FINES																								ERROR:#DIV/0!

		100-4-21-4401		MUNICIPAL COURT FINES		213,714		220,607		222,734		234,600		177,853		236,600		94,528

MCorbitt: 60K collected mid-year. Warrant round up may add additional 20-30K. LS
		220,000

Tiffany McDaniel: Tiffany McDaniel:
3 year average 

220K per dh. 7.30.18		164,449

Tiffany McDaniel: Tiffany McDaniel:
PROJECTED FOR 9/30/19 FOR COURT FINES-TM		320,000

Tiffany McDaniel: Tiffany McDaniel:
PROPOSAL FROM CMO-9/5/19		45.45%

		100-4-21-4405		OMNIBASE FEES		1,704		2,081		1,862		2,000		1,278		1,500		607		1,500		750		1,500		0.00%

		100-4-21-4407		CHILD SAFETY FEES										- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL COURT FINES				$   215,418		$   222,688		$   224,596		$   236,600		$   179,131		238,100		95,135		$   221,500		$   165,199		$   321,500		45.15%

																										ERROR:#DIV/0!

		INTEREST																								ERROR:#DIV/0!

		100-4-00-4700		INTEREST EARNED		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008

Tiffany McDaniel: Tiffany McDaniel:
3 year average		33,008		33,008		0.00%

		TOTAL INTEREST				$   16,825		$   19,305		$   14,261		$   20,000		$   33,713		24,012		44,069		33,008		33,008		33,008		0.00%

																										ERROR:#DIV/0!

		MISCELLANEOUS																								ERROR:#DIV/0!

		100-4-00-4801		AUCTION PROCEEDS		- 0		- 0		2,304		- 0		- 0		- 0		9,614

Tiffany McDaniel: Tiffany McDaniel:
BUDGETED REVENUE FOR AUCTION IN FY 18-19. 
FUNDS WILL NOT HIT BANK ACCOUNT UNTIL NEW FY. 
7/24/18		9,615

Tiffany McDaniel: Tiffany McDaniel:
SOLD: Ford Crown Victoria-$359
4 Panasonic Toughbook laptops-$155
Fiatallis Grader-$9,100
7/24/18		- 0		- 0		-100.00%

		100-4-00-4803		PALLADIUM PROCEEDS										- 0				653,400		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4807		OTHER (MISC)		10,900		2,138		22,425		9,000		(6,260)		9,000		(18,468)

MCorbitt: Over due to Palladium Closing
		9,000		256,765

Tiffany McDaniel: Tiffany McDaniel:
GHHFC TRANSFER TO GF
$226,316 COMPLETED ON 2/28/19
ADDITIONAL TRANSFER WILL BE DONE IN THE AMOUNT OF $30,449 BEFORE YEAR END. 9/13/19		156,881

Tiffany McDaniel: Tiffany McDaniel:
PER MARLON A XFER WILL BE DONE IN FY 19-20 IN THE AMOUNT OF $156,881.		1643.12%

		100-4-00-4818		TML INSURANCE REIMBURSEMENT		8,635		12,591		14,988		13,635		- 0		- 0		11,815		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4840		TML INSURANCE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4840		INSURANCE REIMBURSEMENT		- 0		- 0		- 0		- 0		6,406		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4809		CHAMBER OF COMMERCE REVENUE										- 0		- 0		- 0		- 0		7,050		7,050

		100-4-21-4808		CONVENIENCE FEE		- 0		147		- 0		- 0		1,425		- 0		1,134		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-21-4810		UNCLAIMED PROPERTY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MISCELLANEOUS				$   19,535		$   14,876		$   39,717		$   22,635		$   1,571		$   9,000		$   657,495		$   18,615		$   263,815		$   163,931		780.64%

																										ERROR:#DIV/0!

		REIMBURSEMENT FROM UTILITY																								ERROR:#DIV/0!

		100-4-00-4901		REIMBURSEMENT FROM UTIL		- 0		- 0		- 0		433,450		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

		100-4-00-4902		CHARGE FOR SERVICE (CITY WIDE)		- 0		- 0		- 0		252,033		252,033		146,431		109,818		146,431		97,616		32,006		-78.14%

		100-4-00-4903		TRANSFER FROM W/S (ALLOC)																						ERROR:#DIV/0!

		100-4-00-4904		TRANSFER FROM DISASTER FUND										- 0		- 0		- 0		154,026		154,026		- 0		-100.00%

		100-4-00-4905		TRANSFER FROM 911 WIRELESS FUND										- 0		- 0		- 0		- 0		33,000		33,000		ERROR:#DIV/0!

		100-4-00-4911		TRANSFER FROM DRAINAGE FUND										- 0		- 0		- 0		- 0		15,775		15,775		ERROR:#DIV/0!

		TOTAL REIMBURSEMENT FROM UTILITY										685,483		685,482		478,657		386,668		632,683		521,897		144,824		-77.11%

																										ERROR:#DIV/0!

		USE OF FUND BALANCE																								ERROR:#DIV/0!

		100-4-00-4912		TRANSFER FROM FUND RESERVES		- 0		- 0		35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL USE OF FUND BALANCE 								35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES				$   4,423,391		$   5,003,181		$   6,072,935		$   7,348,345		$   7,226,810		$   7,814,437		$   8,855,347		$   8,535,739		$   8,869,863		$   9,229,465

Charles Williams: CEW 8/13/19: Amt changed due to correct calculation of M&O taxes.
		8.13%
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Other Funding Sources

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		OTHER FINANCING SOURCES (USES)		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		LEASE PROCEEDS																						ERROR:#DIV/0!

		LEASE PURCHASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - POLICE VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL LEASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OTHER REVEVENUE/TRANSFERS IN (OUT)																						ERROR:#DIV/0!

		100-4-00-4900		82,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!



		City Attorney/Auditor/Council (28%)						39,626		72,208		72,208		56,425		47,039

MCorbitt: 16.98%
		56,425

Tiffany McDaniel: Tiffany McDaniel:
28% of total budget for fy 18
		37,651		10,360		-81.64%

		City Manager's Office (28%)						67,430		154,600		162,542		96,657		80,535

MCorbitt: 29.09%
		96,657		64,231		19,055

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		-80.29%

		City Secretary (28%)						55,064		ERROR:#REF!		53,603		57,300		47,756

MCorbitt: 17.25%
		57,300		37,651		10,486		-81.70%

		Human Resources (28%)						45,128		70,112		70,112		56,089		46,732

MCorbitt: 16.88%
		56,089		37,651		11,079		-80.25%

		Finance (28%)						53,683		74,984		74,984		65,755		54,788

MCorbitt: 19.79%
		65,755		44,296		13,063		-80.13%

		W/S Charge for Services  (MGT)		178,249		220,000		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

																								ERROR:#DIV/0!

		Telecommunications & Technology (20%)						- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		Technology (28%)						125,184		- 0		210,029		123,053		92,246

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		123,053		81,998		25,256		-79.48%

		Utilities (28%)						21,788		42,004		42,004		23,378		17,572

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
		23,378		15,619		6,750		-71.13%

		 W/S Charge for Services (CITY-WIDE)		36,283		16,000		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%

		TRANSFERS FROM W/S (ALLOCATION)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		BOND DEBT REPAYMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFERS FROM DRAINAGE FUND		12,500		12,500		12,500		15,775		15,775		15,775		15,775		15,775		15,775		15,775		0.00%

		TRANSFERS FROM 911 WIRELESS FUND		31,678		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000

tc={8CB79F87-5299-4A40-A584-E317284386C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will this remain after move to NCTCOG		

MCorbitt: 17.25%
		

MCorbitt: 16.88%
						

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		

MCorbitt: 19.79%
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
								0.00%

		TRANSFER TO OPER GRANT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFER TO FAMILY FESTIVAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL TRANSFERS IN (OUT)		44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775		48,775		0.00%

																								ERROR:#DIV/0!

		TOTAL OTHER FINANCING SOURCES (USES)		258,710		281,500		453,403		ERROR:#REF!		734,257		527,432		435,443		527,432		367,872		144,824		-72.54%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!
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City Council

		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		22		- 0		20		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		1,246		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CONTRACTED SERVICES		$   - 0		$   134,037		$   119,000		$   161,641		$   140,000		$   228,149		$   205,000		$   175,000		$   207,200		1.07%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%

				DEPARTMENTAL		958		2,275		7,500		7,760		7,500		1,896		17,500		13,500		17,500		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		0		0		0		0		0		0		0





		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

		PERSONNEL

		100-5-09-1205		COUNCIL WORKERS COMP		22				20		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				22		- 0		20		- 0		- 0		- 0		- 0				- 0



		SUPPLIES



		100-5-09-2000		OFFICE SUPPLIES		626		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-09-2155		SMALL EQUIPMENT		620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL SUPPLIES				1,246		- 0		- 0				- 0		- 0		- 0				- 0



		CONTRACTED SERVICES

		100-5-09-3001		AUDITING		- 0		15,500		30,000		29,200		30,000		29,200		30,000		30,000

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		32,200

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		7.33%

		100-5-09-3002		LEGAL SERVICES		- 0		118,537		89,000		132,441		110,000		198,949

Tiffany McDaniel: Tiffany McDaniel:
Based on avg cost of 13K per month. 
				

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		175,000

Charles Williams: CW: see note below

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18
				

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		145,000		175,000

Charles Williams: Increased noted and to be discussed. CW

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18		0.00%

		100-5-09-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				- 0		134,037		119,000		161,641		140,000		228,149		205,000		175,000		207,200		1.07%



		OPERATING

		100-5-09-3300		CELL PHONES 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3400		CONFERENCE, TRAINING, & TRAVEL - MAYOR		2,538		486		6,500		9,351		6,500		3,631		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $66
		10,000

David Hall: David Hall:
Council Authorized increase to $10,000 each
		53.85%

		100-5-09-3401		CONFERENCE, TRAINING, & TRAVEL-PLACE 1		15		482		6,500		689		6,500		3,401		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $2,409
		10,000		53.85%

		100-5-09-3402		CONFERENCE, TRAINING, & TRAVEL-PLACE 2		1,072		1,218		6,500		3,369		6,500		2,701		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,497
		10,000		53.85%

		100-5-09-3403		CONFERENCE, TRAINING, & TRAVEL-PLACE 3		105		1,734		6,500		4,229		6,500		4,588		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,767

		10,000		53.85%

		100-5-09-3404		CONFERENCE, TRAINING, & TRAVEL-PLACE 4		3,189		497		6,500		3,400		6,500		1,742		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $0		10,000		53.85%

		100-5-09-3405		CONFERENCE, TRAINING, & TRAVEL-PLACE 5		58		477		6,500		3,178		6,500		5,230		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,430
		10,000		53.85%

		100-5-09-3406		CONFERENCE, TRAINING, & TRAVEL-PLACE 6		995		423		6,500		1,896		6,500		2,177		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $754

		10,000		53.85%

		100-5-09-3501		OTHER COUNCIL EXPENSES		3,745		3,108		5,000		4,053		5,000		2,714		5,000		7,230

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $8,251
		5,000		0.00%

		100-5-09-3503		PRINTING, COPY & PHOTO		1,047		635		3,500		503		3,500		392		3,500		1,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $1,283

**Reduced amount per CM on 8/28/19-TM
		3,500		0.00%

		100-5-09-3505		CITY COUNCIL CELL PHONES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,200

David Hall: David Hall:
$50/month x 7 members =350x 12=$4200

		TOTAL OPERATING				12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%



		DEPARTMENTAL

		100-5-09-3521		MAYOR INITIATIVES		958		2,275		7,500		7,760		7,500		1,896		7,500		3,500

Tiffany McDaniel: Tiffany McDaniel:
$125 spent as of 5/13/19

CEW: $125 amt as of 7/18/19		7,500		0.00%

		100-5-09-3550		LITIG. CLAIMS/SETTLEMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3516		STRATEGIC PLANNING 		- 0		- 0		- 0		- 0		- 0		- 0		10,000

Charles Williams: CEW: (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL-TM		10,000

Tiffany McDaniel: Tiffany McDaniel:
nothing spent as of 5/13/19

CEW: YTD amt as 7/24/19 is $8,601.37.		10,000

Charles Williams: CEW: 7/19/2019 (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL
		0.00%

		TOTAL DEPARTMENTAL				958		2,275		7,500		7,760		7,500		1,896		17,500		13,500		17,500		0.00%



		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-99-7045		CHAMBERS RENOVATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,730		$   307,400		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY COUNCIL	




Admin

		010-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		$   8,550		$   18,400		$   21,937		$   26,000		$   28,581		$   31,500		$   24,591		$   32,000		$   22,377		$   32,000		0.00%

				CONTRACTED SERVICES		188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%

				DEPARTMENTAL		6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

				CAPITAL OUTLAY		200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0		0

				    IT Administrator		0		1		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0		0

				Total Positions		0		1		0		0		0		0		0		0		0		0





		10-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		PERSONNEL

		100-5-10-1000		EXEMPT SALARY		- 0		52,244		39,465		- 0		2,161		- 0		- 0		- 0		- 0		- 0

		100-5-10-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1200		PAYROLL TAXES FICA		- 0		3,997		2,996		- 0		165		- 0		- 0		- 0		- 0		- 0

		100-5-10-1205		WORKERS COMP		- 0		137		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1210		INSURANCE  		- 0		8,997		4,949		- 0		792		- 0		- 0		- 0		- 0		- 0

		100-5-10-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1220		T.M.R.S.		- 0		1,761		1,328		- 0		73		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0



		SUPPLIES

		100-5-10-2000		OFFICE SUPPLIES		724		12,900		15,713		20,000		19,726		22,000		17,931		22,000		17,009		22,000		0.00%

		100-5-10-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2012		JANITORIAL SUPPLIES		1,244		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2125		POSTAGE		6,583		5,500		6,225		6,000		8,855		9,500		6,660		10,000

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		5,369		10,000		0.00%

		TOTAL SUPPLIES				8,550		18,400		21,937		26,000		28,581		31,500		24,591		32,000		22,377		32,000		0.00%



		CONTRACTED SERVICES

		100-5-10-3002		LEGAL SERVICES		91,539		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3005		JANITORIAL SERVICE		6,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3010		TECHNOLOGY		42,500		40,000		26,374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3011		RECORDS MANAGEMENT		- 0		5,000		54,962		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3020		INTERNET SERVICE		34,845		5,000		33,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3022		ANNUAL SOFTWARE MAINT.		- 0		20,000		31,578		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3023		ANNUAL HARDWARE MAINT.		- 0		1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3024		WEBSITE HOSTING FEES		1,949		4,000		4,128		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3050		OPERATING LEASES-COPIERS		11,279		17,000		21,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		45,000		44,689		2,000

Tiffany McDaniel: Tiffany McDaniel:
Grant writer		2,000		2,000

Charles Williams: Funds for Grant Writer Fees. CEW
		0.00%

		TOTAL CONTRACTED SERVICES				188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%



		REPAIRS & MAINTENANCE

		100-5-10-3200		R & M  STRUCTURES		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REPAIRS & MAINTENANCE				2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		10-ADMINISTRATION (Continued)				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		OPERATING

		100-5-10-3300		CELL PHONES & WIRELESS		- 0		16,400		13,945		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3301		TELECOMMUNICATIONS		20,071		39,646		52,863		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3302		ELECTRICITY		11,019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000

Tiffany McDaniel: Tiffany McDaniel:
Moved from P.D. to Admin per D. Hall 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Grant writer				

Charles Williams: Funds for Grant Writer Fees. CEW
		700		1,000		0.00%

		100-5-10-3400		GENERAL LIABILITY INSURANCE		3,589		5,200		2,936		5,460		- 0		5,460		- 0		5,460		1,183		5,460		0.00%

		100-5-10-3401		AUTO LIABILITY INSURANCE		21,895		30,000		- 0		31,500		- 0		31,500		- 0		31,500		31,500		31,500		0.00%

		100-5-10-3402		FIRE & PROPERTY INSURANCE		6,431		11,000		- 0		11,550		- 0		11,550		- 0		11,550		11,550		11,550		0.00%

		100-5-10-3403		ERRORS & OMISSIONS INSURANCE		7,140		10,000		- 0		10,500		- 0		10,500		- 0		10,500		10,500		10,500		0.00%

		100-5-10-3503		PRINTING, COPY, & PHOTO		1,147		2,000		3,875		5,000		6,046		5,000		7,483

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		8,000

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		7,968		10,000		25.00%

		100-5-10-3505		OTHER OPERATING EXPENSES		3,430		- 0		258		- 0		41		- 0		691		- 0		486

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		2,500

		100-5-10-3506		DUES, SUBSCRIPTIONS, & PUBLICATION		19,089		18,000		20,540		10,000		12,867		10,000		10,420

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		10,000

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		11,858

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		10,000

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		0.00%

		100-5-10-3508		SOFTWARE		- 0		10,000		35,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3509		ADVERTISING		657		- 0		95		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3510		HARDWARE		- 0		10,000		67,959		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%



		DEPARTMENTAL

		100-5-10-3600		COMMUNITY BEAUTIFICATION		1,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3610		CITIZEN LIBRARY PROGRAM		3,750		- 0		3,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3615		STRATEGIC PLANNING		1,036		5,000		1,182		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3620		NEWSLETTER		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3625		CONTINGENCY RESERVE		- 0		5,000		854		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

		100-5-10-3630		BOND ELECTION EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%



		CAPITAL OUTLAY

		100-5-10-5000		CAPITAL EXPENDITURES		200,197		- 0		41,588		- 0		- 0		25,000		24,980

Tiffany McDaniel: Tiffany McDaniel:
CMO VEHICLE 				

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		- 0		- 0		- 0

		TOTAL CAPITAL OUTLAY				200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ADMINISTRATION
DEPARTMENTAL SUMMARY	




City Manager

		11-CITY MANAGER'S OFFICE				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   230,836		$   174,877		$   349,130		$   348,699		$   330,234		$   281,772		$   326,793		$   300,126		$   368,777		12.85%

				SUPPLIES		3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

				CONTRACTED SERVICES		1,536		138		500		316		500		138		500		500		500		0.00%

				REPAIRS & MAINTENANCE		211		978		500		303		500		398		500		500		2,000		300.00%

				OPERATING		13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

				DEPARTMENTAL		6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40.82%

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Manager		1		1		1		1		1		1		1		1		1		0.00%

				Deputy City Manager		1		0		1		1		1		1		1		1		1		0.00%

				Fiscal Officer		1		0		1		1		0		0		0		0		0

				Executive Assistant		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Intern		2		2		1		1		0		0		0		0		0

				Total Positions		5		4		5		5		3		3		3		3		3		0.00%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		11-CITY MANAGER'S OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-11-1000		EXEMPT SALARY		170,643		102,786		246,749		254,782		225,637		200,912

Tiffany McDaniel: Tiffany McDaniel:
7.27.18 updated. LS …..$4807.69 spent every PP with 6 pay periods ($28,842) remaining in this FY as of 6/29/18. YTD-$171,390. Reduced amount 		224,808		216,244		258,300		14.90%				216,063

		100-5-11-1005		ACCRUED WAGES (AUDIT)		(1,815)		- 0		- 0		(252)		- 0		1,937		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1010		REGULAR SALARIES FULL-TIME		21,693		46,339		46,779		41,209		49,483		48,083		49,476		39,364		53,872		8.89%				24,874

		100-5-11-1025		OVERTIME		171		270				- 0		- 0		- 0		- 0		126

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		- 0		ERROR:#DIV/0!				130

		100-5-11-1200		PAYROLL TAXES  FICA		15,332		11,827		23,362		20,746		21,047		13,802		20,983		18,305		23,881		13.81%				17,859

		100-5-11-1205		WORKERS COMP		600		- 0		786		2,446		616		1,661		2,628		2,628		2,628		0.00%				- 0

		100-5-11-1210		INSURANCE		14,913		6,968		20,858		14,693		23,181		8,627		20,481		15,661		20,481		0.00%				16,201

		100-5-11-1215		TEXAS EMP COMM		2,790		1,622		- 0		5,079		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		702		300		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1220		T.M.R.S.		6,509		5,065		9,894		9,696		10,269		6,750		8,418		7,798		9,615		14.22%				8,067

		TOTAL PERSONNEL				230,836		174,877		349,130		348,699		330,234		281,772		326,793		300,126		368,777		12.85%				283,193

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-11-2000		OFFICE SUPPLIES		1,244		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-2100		GASOLINE  & FUELS		816		3,163		2,500		2,686		2,500		3,254

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		2,000

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		2,000

Charles Williams: CEW:  (last yr note):Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall. 
		3,000

Charles Williams: CEW:  Incr per DH
for 2019-20 Budget		50.00%

		100-5-11-2125		POSTAGE		23		60		200		179				- 0				- 0		- 0		ERROR:#DIV/0!

		100-5-11-2155		OTHER SMALL EQUIPMENT		1,004		1,362		470		1,343		450		- 0		450		450		450		0.00%

		TOTAL SUPPLIES				3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-11-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3013		OTHER PROFESSIONAL SERV		276		138		500		316		500		138		500		500

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		500

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		0.00%

		100-5-11-3050		 LEASES-COPIERS		1,260		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,536		138		500		316		500		138		500		500		500		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-11-3202		R & M   AUTO/TRUCK		211		978		500		303		500		398		500		500		2,000		300.00%

		TOTAL REPAIRS & MAINTENANCE				211		978		500		303		500		398		500		500		2,000		300.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-11-3300		CELL PHONES & WIRELESS		905		1,031		2,700		675		900		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3301		TELECOMMUNICATIONS		334		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3500		CONFERENCE,TRAINING, & TRAVEL		9,900		14,225		15,000		18,283		10,000		2,540		10,000		3,500

Charles Williams: CEW: YTD amt is $890 as 7/18/19;

Tiffany McDaniel:
PER DAVID HALL 
7/25/18
		5,000		-50.00%

		100-5-11-3503		PRINTING, COPY & PHOTO		922		403		500		286		500		56		500		500		500		0.00%

		100-5-11-3506		DUES,SUBSCRIPTIONS & PUB		1,306		1,607		4,000		1,988		2,500		1,646		2,500		2,500

Charles Williams: CEW: YTD amt is $225 as 7/18/19;
		

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		2,500		0.00%

		100-5-11-3509		ADVERTISING		- 0		- 0		500		350		500		- 0		500		- 0		- 0		-100.00%

		TOTAL OPERATING				13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-11-3510		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3516		STRATEGIC PLANNING		525		12,067		10,000		1,528		10,000		1,153		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		5,000		5,000		0.00%

		100-5-11-3521		ACTIVITIES & EVENTS		929		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3525		CMAC EXPENDITURE		621		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3530		ECONOMIC DEVELOPMENT		4,640		11,102		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-11-4012		LEASE PAYMENT-CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY MANAGER
DEPARTMENTAL SUMMARY	




City Secretary

		12-CITY SECRETARY				2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   85,954		$   108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%

				SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Secretary		1		1		1		1		1		1		1		1		0.00%

				Asst. City Secretary		0		1		0		0		0		0		0		0

				Record Clerk		0		0		1		1		1		1		1		0		-100.00%

				PART-TIME POSITIONS

				Intern		0		1		0		0		0		0		0		0

				Total Positions		1		3		2		2		2		2		2		1		-50.00%





						2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		12-CITY SECRETARY				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																				ERROR:#DIV/0!

		100-5-12-1000		EXEMPT SALARY		59,873		52,556		63,600		67,467		67,895		71,876		69,640		66,062		-8.09%				78,050

		100-5-12-1005		ACCRUED WAGES (AUDIT)		1,100		- 0		(146)		- 0		781						- 0		ERROR:#DIV/0!

		100-5-12-1010		REGULAR SALARIES- FULL TIME		10,123		32,324		10,425		37,107		5,698		44,893		1,378

Charles Williams: CEW: YTD Amt as of 7/18/19 is $1,378. Emp left position after 2 wks of work.
		- 0

Charles Williams: David, there is no other position under the City Secretary in 2019-20 Personnel blue tab that's budgeted for next year.
		-100.00%				1,723

		100-5-12-1020		REGULAR SALARIES- PART TIME		- 0		2,673		2,924		- 0		761		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-1025		OVERTIME		- 0		1,163		364		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-12-1200		PAYROLL TAXES  FICA		5,285		6,657		5,966		8,000		5,358		8,933		5,932

Charles Williams: CEW: YTD Amt is 4,909. Amt to be as of 9/30 is $5,923.

		5,054		-43.43%				5,923

		100-5-12-1205		WORKERS COMP		236		- 0		840		270		728		1,752		876		876		-50.00%				- 0

		100-5-12-1210		INSURANCE		6,966		10,201		7,938		13,016		6,830		13,641		7,461		8,713		-36.13%				7,719

		100-5-12-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-12-1220		T.M.R.S.		2,371		2,887		2,680		3,903		2,611

MCorbitt: Approximately $241 per month when dept is fully staffed.
		3,569		2,587		2,035		-43.00%				2,676

		TOTAL PERSONNEL				85,954		108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%				96,090

																						ERROR:#DIV/0!

		SUPPLIES																				ERROR:#DIV/0!

		100-5-12-2000		OFFICE SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-2155		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																						ERROR:#DIV/0!

		CONTRACTED SERVICES																				ERROR:#DIV/0!

		100-5-12-3007		SURVEYING/APPRAISAL		18,620		16,204		25,897		20,000		21,281		20,000		31,450

Tiffany McDaniel: Tiffany McDaniel: AS OF 8/27/19
$26,027.99 HAS BEEN SPENT. STILL HAVE TO PAY FOR MORE EXPENSES BEFORE YEAR END.-TM		23,000		15.00%

		100-5-12-3008		CODIFICATION		375		- 0		5,575		4,500		3,175		4,500		4,500		4,500		0.00%

		100-5-12-3009		CONTRACT FOR TAXES		9,195		- 0		- 0		10,000		- 0		10,000		10,000		10,000		0.00%

		100-5-12-3010		ELECTION EXPENSES		26,292		10,691		19,836		36,000		41,279

Tiffany McDaniel: Tiffany McDaniel:
Updated 6.27.18 $26,000 ytd, add $18,000 for a possible run off		79,500

MCorbitt: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18		79,500

Charles Williams: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18

CEW 7/22/19: YTD amt is $44,498; Est Yr-End amt as of 9/30 $57,768. Brandi--Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
		30,000

tc={231EB34D-B025-4463-BE3B-18374E3F2A96}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discuss with City Secretary regarding pending elections.
Reply:
    Brandi: Please see the estimates below.
•  Ellis County Joint Election 11/2019:                                                           $9,850 (per proposed contract)
Runoffs are handled by Dallas County for Glenn Heights
•  Dallas County Joint Election 11/2019:                                                       $19,040.01 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance) Runoffs:                                                                                 $7,633.73 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance)
Miscellaneous items:                                                                             $2900.00 (estimate per 2016 elections printout from finance)
UPDATE from Brandi:
I was finally able to speak with Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
Reply:
    PER BRANDI 8/30/19-
DALLAS & ELLIS COUNTY WILL NOT INVOICE FOR RUN OFF ELECTIONS UNTIL IT IS DETERMINED THAT WE WILL HAVE ONE. 
ESTIMATE GIVEN BY ELLIS COUNTY IN WRITING: $ 9,385 FOR RUN OFF ELECTION
ESTIMATE GIVEN BY DALLAS COUNTY VIA PHONE:$ 18,000
LAST RUN OFF ELECTION WAS $19,906.27.		-62.26%

		TOTAL CONTRACTED SERVICES				54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

																						ERROR:#DIV/0!

		OPERATING																				ERROR:#DIV/0!

		100-5-12-3300		CELL PHONES & WIRELESS		- 0		- 0		746		900		786		900		75

tc={803C7CFC-5D8D-4523-85FE-1150B3DA26AE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Spoked to Brandi about City cellphone. She doesn't mind either way, but the avg mthly costs for cell phone to City EE is $75

$75 is currently YTD as of 7/23/2019.		- 0		-100.00%

		100-5-12-3301		TELECOMMUNICATIONS		167		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-3500		CONFERENCE,TRAINING, & TRAVEL		934		1,865		1,979		4,500		1,743		4,500		4,000

Charles Williams: CEW: TMCCP Legisla Conf (League City) on Aug 2019 - Reg $265, Hotel 308, Trav & Per Diem $105; 

YTD amt as 7/30/19 is $810. cew		3,000

tc={76F4F813-E5FB-40D8-AB6C-5C3CB87253C4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The Election Law Conf (local) on Jan 2020 - $300 Reg, Trav/Per Diem $140; cost is $440;
OMA/PIA/Agendas Conf in Aug 20-21/20 -- Reg $300, Hotel $350, Mil/per diem $152.50; est cost is $803.		-33.33%

		100-5-12-3506		DUES,SUBSCRIPTIONS, & PUBLICATION		415		4,433		1,249		1,300		1,495		1,200		1,200

Charles Williams: CEW: per Brandi, TMCA Membership dues $100 website for 2018-19; $100 for 2019-20 Budget year.
		500		-58.33%

		100-5-12-3509		ADVERTISING & LEGAL PUBLICATION		1,426		2,578		2,235		5,000		4,178		5,000		5,000		5,000		0.00%

		TOTAL OPERATING				2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

																						ERROR:#DIV/0!

		CAPITAL OUTLAY																				ERROR:#DIV/0!

		100-5-12-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY SECRETARY 
DEPARTMENTAL SUMMARY	




Human Resources

		13-HUMAN RESOURCES				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   67,646		$   121,515		$   150,944		$   149,348		$   153,952		$   154,199		$   192,843		$   110,058		$   169,097		-12.31%

				SUPPLIES		410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

				OPERATING		9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

				DEPARTMENTAL		9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director		0		0		1		1		1		1		1		1		1		0.00%

				Administrator		1		1		0		0		0		0		0		0		0

				Human Resources Generalist		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS		 		 		 

				  SYEP		0		0		8		8		8		8		4		8		0		-100.00%

				  Summer College Interns		0		0		2		2		0		0		4		0		0		-100.00%

				Total Positions		1		2		12		12		10		10		10		10		2		-80.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		13-HUMAN RESOURCES				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-13-1000		EXEMPT SALARY		60,632		65,006		65,056		55,778		73,500		56,408		84,334		65,500		93,349		10.69%				56,850

		100-5-13-1005		ACCRUED WAGES (AUDIT)		217		- 0		- 0		(222)		- 0		1,576						- 0		ERROR:#DIV/0!

		100-5-13-1010		REGULAR SALARIES- FULL TIME		- 0		31,702		41,600		53,847		49,858		50,994		51,364		27,000		43,867		-14.60%				23,029

		100-5-13-1020		REGULAR SALARIES- PART TIME		- 0		1,834		16,640		9,745		- 0		16,015

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 		20,800		532		- 0		-100.00%				665

		100-5-13-1025		OVERTIME		- 0		85		- 0		771		- 0		2,433		- 0		22		- 0		ERROR:#DIV/0!				23

		100-5-13-1200		PAYROLL TAXES  FICA		4,638		7,182		9,432		8,720		10,722		8,777		11,972		6,281		10,497		-12.32%				6,053

		100-5-13-1205		WORKERS COMP		66		- 0		603		1,876		537		1,448		2,919		2,919		1,752		-40.00%				- 0

		100-5-13-1210		INSURANCE		40		12,442		13,394		14,855		14,731		12,641		17,305		5,154		15,406		-10.97%				5,333

		100-5-13-1215		UNEMPLOYMENT COMPENSATION		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1218		PERFORMANCE INCREASES		- 0		- 0		624		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1220		T.M.R.S.		2,053		3,264		3,595		3,978		4,605		3,907		4,148		2,650		4,226		1.88%				2,741

		TOTAL PERSONNEL				67,646		121,515		150,944		149,348		153,952		154,199		192,843		110,058		169,097

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		-12.31%				94,693

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-13-2000		OFFICE SUPPLIES		410.23		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		TOTAL SUPPLIES				410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-13-3002		LEGAL SERVICES		- 0		- 0		- 0		6,050												ERROR:#DIV/0!

		100-5-13-3010		TECHNOLOGY		3,600		29,342		- 0		20		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		2,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		2,000		0.00%

		100-5-13-3013		OTHER PROFESSIONAL SERVICES		31,926		15,000		15,000		15,654		21,000		17,593

MCorbitt: CMO SEARCH
		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		5,000		2,500		-50.00%

		100-5-13-3014		TEMP CONTRACT SERVICES								- 0				- 0		- 0		56,451		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

		OPERATING																						ERROR:#DIV/0!

		100-5-13-3300		CELL PHONES & WIRELESS		- 0		900		900		750		900		212		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3301		TELECOMMUNICATIONS		167		1,919		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3500		CONFERENCE,TRAINING, & TRAVEL		2,269		2,000		2,700		2,496		2,700		407		2,700		2,700

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		2,700

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		0.00%

		100-5-13-3503		PRINTING, COPY, & PHOTO		376		130		500		2,814		500		294		500		500		500		0.00%

		100-5-13-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		6,640		3,475		1,075		548		1,075		523		1,075		1,075		700		-34.88%

		100-5-13-3509		ADVERTISING		- 0		103		1,000		594		- 0		981

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES		1,250		1,250		1,250		0.00%

		TOTAL OPERATING				9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-13-3510		EMPLOYEE IMMUNIZATIONS		- 0		- 0		- 0		- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
Approved per DH 
Per personnel policy		

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 				500		500		0.00%

		100-5-13-3512		CITY MANAGER SEARCH 												2,817								ERROR:#DIV/0!

		100-5-13-3513		EMPLOYEE RELATIONS		1,139		10,001		6,000		3,209		4,000		6,108		6,000

Tiffany McDaniel: Tiffany McDaniel:
QTRLY BDAY, ANNIVERSARIES ETC-$800
EMPLOYEE SUMMER COOKOUT-$350
EMPLOYEE BANQUET-$3,250
SYMPATHY ARRANGEMENTS-$450
GET WELL SOON-$325
FAREWELL-$325
OCCASSIONAL DOOR PRIZES-$500
REDUCED AMOUNT DOWN PER DAVID HALL
7/25/18		4,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $2,379. 

Est Yr-End at 9/30 amts will probably be around $2,875.
		8,000		33.33%

		100-5-13-3515		MEDICAL/PHYSICAL EXAMS		2,434		5,105		3,500		5,925		4,000		6,536		4,000		4,000		13,600

David Hall: David Hall:
Add $9,600 for potential FF Cancer Screenings
		240.00%

		100-5-13-3516		EMPLOYEE BACKGROUND CHECK		4,618		7,041		6,500		8,705		7,200		5,437		7,200		7,200		7,200		0.00%

		100-5-13-3521		ACTIVITIES AND EVENTS		195		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-13-3522		PERSONNEL TRAINING		702		4,478		12,000		266		3,000		889		6,000

Tiffany McDaniel: Tiffany McDaniel:
City requires all employees receive training on harrassment and discrimination at least once every 2 years. 		2,000

Charles Williams: CW: City requires all employees receive training on harrassment and discrimination at least once every 2 years. 
CEW: YTD amt as of 7/22/19 is $1,731. 

Est Yr-End at 9/30 amts will probably be around $2,092.		6,000		0.00%

		100-5-13-3525		CITY RISK MGT PROGRAM		- 0		- 0		200		179		200		- 0		200		200

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End at 9/30 amts will probably be around $0.
		

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		

MCorbitt: CMO SEARCH
				

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES						200		0.00%

		TOTAL DEPARTMENTAL				9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%





















































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - HUMAN RESOURCES
DEPARTMENTAL SUMMARY	




IT

		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   74,767		$   74,257		$   79,537		$   82,902		$   167,736		$   81,388		$   90,751		-45.90%

				SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

				CONTRACTED SERVICES		- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL Information Technology				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



		PERSONNEL SUMMARY

				Full-time Positions

				IT Administrator		0		0		1		1		1		1		1		1		1

				IT Specialist		0		0				0				0		1		1		0		-100.00%

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		1		1		1		1		2		2		1		-50.00%





		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																										YTD PROJ

		100-5-14-1000		EXEMPT SALARY		- 0		- 0		62,000		59,616		65,770		68,011		75,684		60,203		75,000						YTD PROJ

		100-5-14-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		(108)		- 0		776		- 0		4,926		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1010		REGULAR SALARIES FULL TIME		- 0		- 0				- 0				- 0		60,203		1,019

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		- 0		-100.00%				YTD PROJ

		100-5-14-1020		REG. SALARIES PART TIME		- 0		- 0				1,837		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1200		PAYROLL TAXES FICA		- 0		- 0		4,743		4,696		5,031		5,197		10,395		4,823		5,738

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		-44.81%				YTD PROJ

		100-5-14-1205		WORKERS COMP		- 0		- 0		137		426		137		369		1,752		876		876		-50.00%				YTD PROJ

		100-5-14-1210		INSURANCE  		- 0		- 0		5,797		5,643		6,508		6,010		15,553		7,300		6,827		-56.10%				YTD PROJ

		100-5-14-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1220		T.M.R.S.		- 0		- 0		2,090		2,147		2,090		2,539		4,149		2,241		2,310		-44.32%				YTD PROJ

		TOTAL PERSONNEL				- 0		- 0		74,767		74,257		79,537		82,902		167,736		81,388		90,751		-45.90%				YTD PROJ

																								ERROR:#DIV/0!				YTD PROJ

		SUPPLIES																						ERROR:#DIV/0!

		100-5-14-2000		OFFICE SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		3,000

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		40		350		-88.33%

		TOTAL SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-14-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3011		RECORDS MANAGEMENT		- 0		- 0		35,765		27,282		16,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0				- 0		- 0		6,830		- 0		4,000		48,000

David Hall: David Hall:
For consultant services in lieu of a second position.
		ERROR:#DIV/0!

		100-5-14-3020		INTERNET SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		- 0		89,685		54,139		53,000		60,991

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.		69,000

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		74,000

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		83,280

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		20.70%

		100-5-14-3023		ANNUAL HARDWARE MAINT.		- 0		- 0		- 0		- 0				- 0		-		-				ERROR:#VALUE!

		100-5-14-3024		WEBSITE HOSTING FEES		- 0		- 0		4,300		1,300		5,320		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18		19,920

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		20,000

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		19,520

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		-2.01%

		100-5-14-3050		OPERATING LEASES-COPIERS		- 0		- 0		27,500		29,811		33,000		33,956

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
		34,000

tc={FAC1489F-7D90-4441-AADC-499CA9E0E6B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		33,000

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-14-3200		R & M  STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-14-3300		CELL PHONES & WIRELESS		- 0		- 0		13,000		17,135		21,000		16,156

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		27,000

Charles Williams: CEW: YTD as of 7/22/19 $20,717. Yr-end estimate as of 9/30 will be $25,033
		33,000		0.00%

		100-5-14-3301		TELECOMMUNICATIONS		- 0		- 0		64,000		84,410		89,000		73,661

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.		89,000

Robert Slovak: Robert Slovak:
At our current capacity.
		75,000

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		89,000

tc={5902A443-47CA-45A2-97DB-0FBDD6958750}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		0.00%

		100-5-14-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		2,500		2,459		2,500		2,126

Tiffany McDaniel: Tiffany McDaniel:
Not sure if any training is planned for IT. Left amount as is. 				

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		7,000

Robert Slovak: Robert Slovak:
NENA-conference, travel - 1,800.00,
IT Training/Testing - 1000.00,
ESRI GIS Training - 4200.00
		1,000		3,500

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		-50.00%

		100-5-14-3503		SOFTWARE LICENSING		- 0		- 0				2,760		38,000		34,966

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount
						

tc={5902A443-47CA-45A2-97DB-0FBDD6958750}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		66,359

Robert Slovak: Robert Slovak:
Adobe Licensing-5100- 2 Adoce CC and 18 Acrobat Pro 5500, Watchguard-Police-5400, Microsoft 365-65 E3/59E1 - 22,000,
Laserfiche-10 user/1 server/ 1sql server -12,000.
GotoAssist-640.00
Facility Dude- 3,250.00
Esri - 1 single use and 1 concurrent use- 1,109.00
SWAGIT - 11,400.00				

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		66,359

Matt Hargrove: Matt Hargrove:
We didn't pay for Facility Dude - 3250 - but we paid 7944 for our firewall and anti virus licenses.
We did not pay for laserifche which was 12000

CEW: YTD as of 7/22/19 $62,515; Yr-end estimate as of 9/30 will be $65,539
		70,000

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		5.49%

		100-5-14-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		16,419		15,854		500		380		500		500

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		250

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		-50.00%

		100-5-14-3508		SOFTWARE		- 0		- 0		57,445		13,818		64,940		26,054

Tiffany McDaniel: Tiffany McDaniel:
….Updated 7.27.18 for additional GIS software….As of 7/26/18 $19,374 has been spent. Not sure of any other expenses going forward. 
Updated to 64,940. ls 7.29.18						

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		17,300

Robert Slovak: Robert Slovak:
Reduced due to most items being inSoftware Manintanance and Licensing.
This is for new software that was previously not licensed or purchased.

TeamWork- 1800.00
Muniservices - 3,500.00
Court Software - 12,000.00
				

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		- 0		5,000

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		-71.10%

		100-5-14-3510		HARDWARE		- 0		- 0		81,350		89,583		40,000		32,347		78,900

Robert Slovak: Robert Slovak:
Servers that will need to be replaced at EOL- 21,000.00.
Desktops, Laptops/Tablets, Monitors, Periphereals 1200.00EA - All EOL Replacements.
Items related to desktops/servers(Parts, HDD RAM Video Cards), Memory Cards, etc., GPS for Police/Fire, Watchguard-Police-Hardware. - 40,000.00
In-Car Mounts- Fire -1,100.00
In-Car Computers / Mounts - Police -14,400.00
P&Z Tablets - 2,400.00				

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		30,000		80,000

Matt Hargrove: Matt Hargrove:
15000 - 15@$1000 each Computer Replacements
20000 - MDT Replacements - police
16000 - New Server Replacements
5000 - Misc. parts and equipment
10000 - Backup Appliances


These amounts and types reflect the computer replacement schedule.		

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.						

David Hall: David Hall:
For consultant services in lieu of a second position.
		

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18						

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 				

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
				

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		

tc={FAC1489F-7D90-4441-AADC-499CA9E0E6B1}: [Threaded comment]
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Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.								1.39%

		TOTAL OPERATING				- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-14-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL INFORMATION TECHNOLOGY				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



























































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - INFORMATION TECHNOLOGY 
DEPARTMENTAL SUMMARY	




Finance

		20-FINANCE OFFICE				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   131,001		$   137,798		$   167,361		$   168,991		$   220,144		$   210,671		$   234,104		$   233,415		$   244,614		4.49%

				SUPPLIES		2,924		679		700		636		800		152		800		800		800		0.00%

				CONTRACTED SERVICES		26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

				OPERATING		4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

				DEPARTMENTAL		527		2,343		- 0		257		600		(265)		600		600		600		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE OFFICE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614		22.16%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Finance Director		1		1		1		1		1		1		1		1		1		0.00%

				Financial Analyst		1		1		1		1		1		1		1		1		1

				Finance Coordinator		0		0		0		0		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Payroll Clerk		0		0		0		0		0		0		0		0		0

				Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		1		1		1		0		0		0		0		0

				Total Positions		2		3		4		4		3		3		3		3		3		0.00%



																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		20-FINANCE OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-20-1000		EXEMPT SALARY		67,115		108,872		125,251		126,968		137,641		130,283		147,830		151,208		154,877		4.77%		143,761

		100-5-20-1005		ACCRUED SALARIES (AUDIT)		54		- 0		- 0		(254)		- 0		2,015		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1010		REGULAR SALARIES- FULL TIME		34,444		- 0		- 0		- 0		37,003		33,320		37,595		36,802		40,019		6.45%		36,264

		100-5-20-1020		REGULAR SALARIES- PART TIME		- 0		2,050		11,856		9,164		- 0		1,923		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1025		OVERTIME		653		85		- 0		- 0		- 0		66		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1200		PAYROLL TAXES  FICA		7,129		7,909		10,489		9,753		13,305		11,736		14,185		13,300		14,910		5.11%		12,706

		100-5-20-1205		WORKERS COMP		279		- 0		349		1,086		453		1,222		2,628		2,628		2,628		0.00%		0

		100-5-20-1210		INSURANCE		17,469		15,209		15,194		16,597		24,886		23,948		26,178		23,617		26,178		0.00%		24,432

		100-5-20-1215		UNEMPLOYMENT CLAIMS

Charles Williams: CEW: changed to UNEMP CLAIMS
		395		- 0		- 0		1,112		- 0		- 0		- 0		- 0

Charles Williams: CEW: s/b zero for UNEMP Claims
		- 0		ERROR:#DIV/0!		0

		100-5-20-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-20-1220		T.M.R.S.		3,463		3,674		4,222		4,565		6,857		6,158		5,688		5,859		6,003		5.53%		6,061

		TOTAL PERSONNEL				131,001		137,798		167,361		168,991		220,144		210,671		234,104		233,415		244,614		4.49%		223,224

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-20-2000		OFFICE SUPPLIES		1,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2001		FORMS		599		157		400		472		500		152		500		500

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM		500		0.00%

		100-5-20-2125		POSTAGE		- 0		21		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2155		SMALL OFFICE EQUIPMENT		643		501		300		164		300		- 0		300		300		300		0.00%

		TOTAL SUPPLIES				2,924		679		700		636		800		152		800		800		800		0.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-20-3001		AUDITING		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3006		CONSULTANT FEES		- 0		20,187		5,000		- 0		5,000		2,778

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		- 0		-100.00%

		100-5-20-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3022		ANNUAL SOFTWARE MAINTENANCE		11,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-20-3300		CELL PHONES & WIRELESS		- 0		- 0		900		825		900		900		900		600

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		- 0		-100.00%

		100-5-20-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3500		CONFERENCE,TRAINING, & TRAVEL		2,556		11,142		6,500		6,722		6,500		5,861

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		7,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY

TOTAL-$7,129
8/20/18
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $3,881.97

FUNDAMENTAL OF PUBLIC PURCHASING-$515
OTHER CONFERENCE: $1,500
TOTAL:$2,015		9,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		26.67%

		100-5-20-3503		PRINTING, COPY, & PHOTO		1,009		550		5,000		2,545		5,000		1,500		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM
				

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		3,620

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $1,713.12

PUBLISHED BUDGET: $1,200
GFOA PUBLISH ITEM: $300
AP/PR CHECK STOCK $250
PUBLISHED REPORTS: $150

TOTAL:1,900
		

Charles Williams: CEW: changed to UNEMP CLAIMS
																		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM		0.00%

		100-5-20-3505		OPERATING EXPENSES		334		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		911		1,221		2,000		1,426		2,000		2,208		2,000

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		2,100		2,100

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		

Charles Williams: CEW: s/b zero for UNEMP Claims
		

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM				5.00%

		TOTAL OPERATING				4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		20-FINANCE OFFICE (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-20-3520		BANK NSF CHARGES		- 0		61		- 0		557		600		(265)		600		600		600		0.00%

		100-5-20-3528		LATE PAYMENT PENALTIES		307		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3630		BOND ELECTION EXPENSE		220		1,640		- 0		(300)		- 0		- 0		- 0		- 0		- 0

		TOTAL DEPARTMENTAL				527		2,343		- 0		257		600		(265)		600		600		600



		DEBT PAYMENTS

		100-5-20-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		CAPITAL OUTLAY

		100-5-20-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

MCorbitt: Upgrade to Incode 10. LS Recommend we move this to 2020-21 Budget to take the $50k off for next year's budget.

CEW: will discuss later about Vers 10.

Incode v.10


																

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614













































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FINANCE
DEPARTMENTAL SUMMARY	




Municipal Court

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   66,682		$   69,332		$   65,764		$   72,413		$   69,694		$   69,334		$   67,204		$   69,326		$   86,311		28.43%

				SUPPLIES		2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

				CONTRACTED SERVICES		44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

				OPERATING		1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   108,176		$   131,211		4.38%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Court Administrator		1		1		1		1		1		1		1		1		1		0.00%

				Deputy Court Clerk		0		0		0		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1		1		1

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED				YTD PROJ

		PERSONNEL

		100-5-21-1000		EXEMPT SALARY		- 0		50,117		53,889		53,464		54,967		50,770

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		52,020		56,000		69,276		33.17%		50,985

		100-5-21-1005		ACCRUED WAGES (AUDIT)		(140)		- 0		- 0		(95)		- 0		633		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1010		REGULAR SALARIES FULL-TIME		53,542		4,145		- 0		2,830		- 0		1,903		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1020		REG SALARIES PART-TIME		- 0		2,238		- 0		1,011		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1025		OVERTIME		1,138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1200		PAYROLL TAXES  FICA		4,094		4,212		4,122		4,073		4,205		3,688

MCorbitt: Based on ytd and monthly amount of $289

		3,980		3,713		5,300		33.17%		3,607

		100-5-21-1205		WORKERS COMP		- 0		- 0		140		436		140		378		876		876		876		0.00%		0

		100-5-21-1210		INSURANCE		6,198		6,789		5,797		8,667		8,330		9,996

Tiffany McDaniel: Tiffany McDaniel:
Veronica's insurance was messed up at the beginning of the FY 17-18. Deadlines were not met. Etc. She is paying back $860 which is being spread across 13 pay periods starting back on 4/19/18 and the last pmt will come out on the 10/4/18 check. The new premium should be $122.88-TM 7/30/18		

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		8,726		7,071		8,726		0.00%		7,314

		100-5-21-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		100-5-21-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-21-1220		T.M.R.S.		1,851		1,831		1,816		2,027		2,052		1,966		1,602		1,666		2,134		33.17%		1,724

		TOTAL PERSONNEL				66,682		69,332		65,764		72,413		69,694		69,334		67,204		69,326		86,311		28.43%		63,631

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-21-2000		OFFICE SUPPLIES		1,161		118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-2001		FORMS		1,588		2,497		4,000		3,143		6,000		2,474		6,000		750		3,000		-50.00%

		100-5-21-2125		POSTAGE		- 0		- 0		500		- 0						- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-21-3013		OTHER PROFESSIONAL SERVICES		- 0		60		500		219		800		- 0		800		- 0		800		0.00%

		100-5-21-3014		MERCHANT (CC) FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3017		MUNICIPAL JUDGE		7,667		18,333		20,000		24,915		25,000		30,083		25,000		25,000		25,000		0.00%

		100-5-21-3019		COURT PROSECUTOR		19,220		11,207		20,500		10,496		20,500		10,199		20,500		10,000		12,000		-41.46%

		100-5-21-3021		ARRAIGNMENTS		17,828		2,090		5,000		2,030		4,000		650		2,000		1,000		2,000		0.00%

		100-5-21-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		3,090		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-21-3300		CELL PHONES & WIRELESS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3500		CONFERENCE,TRAINING, & TRAVEL		1,292		2,683		4,000		4,151		4,000		1,362		4,000		2,000

Tiffany McDaniel: Tiffany McDaniel:
YTD-$1,275 AS OF 7/23/19		2,000

tc={7AF68AA3-7972-4B9A-8EA2-550B26058EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    InCode user training ($800 ), a Regional Judges & Clerks seminar ($200), Court Administrators Conference ($300), and maybe a Traffic Safety Conference($250).		-50.00%

		100-5-21-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		36		60		100		147		200		75		200		100		100		-50.00%

		TOTAL OPERATING				1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   108,176		$   131,211		4.38%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - MUNICIPAL COURT	




Fire

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   939,665		$   1,032,802		$   1,328,601		$   1,362,560		$   1,447,652		$   1,461,524		$   1,355,537		$   1,320,380		$   1,334,166		-1.58%

				SUPPLIES		71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

				CONTRACTED SERVICES		27,578		25,968		26,720		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

				REPAIRS & MAINTENANCE		33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

				OPERATING		18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

				DEPARTMENTAL		1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

				DEBT PAYMENTS		29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,551,121		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864		3.31%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				    Director of Public Safety		0		0		0		0		1		1		1		1		0		-100.00%

				Fire Chief		0		1				1		0		0		0		0		1		100.00%

				Deputy Fire Chief		0.5		1		1		1		0		0		1		1		0		-100.00%

				Fire Marshall		0		1		1		1		1		1		0		0		0

				Captains		3		3		3		3		3		3		3		3		3		0.00%

				Drivers		0		0				0				0		3		3		3		0.00%

				Firefighter/Paramedic		6		6		6		6		6		6		7		7		7		0.00%

				Firefighter/EMT		3		3		3		3		3		3		2		2		2		0.00%

				Executive Assistant		0		0				0				0		1		1		0.25		-75.00%

				Communication Officers		0		0		5		6		7		7		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Constituent Services, Clerk		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Fire Chief		1		0		0		0		0		0		0		0		0

				Firefighter/Paramedic		6		6		6		6		6		6		3		3		3		0.00%

				Firefighter/EMT		6		6		6		6		6		6		0		0		0

				Communication Officers		0		0		0		3		3		3		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Total Positions		25.5		27		32		37		36		36		21		21		19.25		-8.33%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-30-1000		EXEMPT SALARY		- 0		87,498		154,723		152,130		177,430		174,869

MCorbitt: 134K ytd. LS….
		178,939		177,621		94,235		-47.34%

		100-5-30-1005		ACCRUED WAGES (AUDIT)		2,599		- 0		- 0		(1,399)		- 0		12,915				- 0		- 0		ERROR:#DIV/0!

		100-5-30-1010		REGULAR SALARIES- FULL TIME		570,366		588,096		749,386		677,567		812,654		775,793

Tiffany McDaniel: Tiffany McDaniel:
as of 7/26/18 $635,118 spent. Subtracted 1/3 of ytd to show potential savings. LS		825,229		748,000		835,349

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		1.23%

		100-5-30-1020		REGULAR SALARIES- PART TIME		84,374		78,053		50,544		99,843		51,555		52,635

MCorbitt: 7.27.18 updated….38,517 YTD. ls
		15,300		40,939

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		20,319

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		32.80%

		100-5-30-1025		OVERTIME		92,024		79,622		81,758		122,568		84,633		109,059

Tiffany McDaniel: Tiffany McDaniel:
Increased overtime pay to cover remaining summer months. 
7/26/18						

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		35,002		101,195

tc={4B7890D6-D606-403E-B55D-83CC17C697AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will provide details on why amt has incr by 300%?		97,369

tc={AE570262-57BA-4FC0-830A-DC20F349BDFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith: Shift Cov for Train $900; FF training costs @$2,680; Total Training $3,577. Annual OT hrs for each FF in 2019-20 $49,447; Hol OT 2.5 times for 3FF, 1 Captn, 1 Drvr $50,695.
Grand Total OT for 2019-20 is $103,719.		178.18%

		100-5-30-1030		LONGEVITY PAY		4,311		4,604		4,896		4,167		4,560		4,312		4,464		4,551		5,568		24.73%

		100-5-30-1035		CERTIFICATION PAY		9,935		9,855		10,501		7,720		7,801		11,873		11,701		10,792		13,501		15.38%

		100-5-30-1040		ASSIGNMENT PAY		6,475		3,526		7,500		15,608		7,500		23,118

MCorbitt: 7.27.18 updated. $23K ytd
		14,400		7,250		7,200		-50.00%

		100-5-30-1200		PAYROLL TAXES  FICA		56,072		62,202		82,127		80,344		92,455		84,755		80,305		79,486		81,829

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		1.90%

		100-5-30-1205		WORKERS COMP		10,514		- 0		15,758		49,039		16,033		43,238		18,393		18,393		17,517

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		-4.76%

		100-5-30-1210		INSURANCE		79,386		93,199		125,684		112,620		151,597		127,691

MCorbitt: 7.27.18 updated. LS…keeping a cushion due to now being fully staffed.
						

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		141,375		98,863		132,649

tc={82F41A5A-1D1C-45D5-A578-A5B031F4F710}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Jaynice update Personnel to show $139,476; amt of $125,822 is no longer used		-6.17%

		100-5-30-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1218		PERFORMANCE INCREASES		- 0		- 0		11,241		6,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1220		T.M.R.S.		23,610		26,147		34,483		36,103		41,434		41,266		30,430		33,290		28,631

tc={3D0451FB-71C2-4931-A4FC-00761CD10BA5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *TMRS OFF BY $349 FROM PREVIOUS FINAL VERSION -- updated data		-5.91%

		TOTAL PERSONNEL				939,665		1,032,802		1,328,601		1,362,560		1,447,652		1,461,524		1,355,537		1,320,380		1,334,166

tc={9CE2D180-3B8D-445D-84BC-F09EC388B8D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $1,440,536; diff of $29,319.
Reply:
    Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab for 1,313,847		-1.58%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-30-1300		UNIFORMS & CLOTHING		6,598		11,735		7,000		11,417		25,162		23,429

MCorbitt: 4 class A sets still need to be ordered.
Exp will decrease for FY 19 due to one time purchases this FY
		15,550

Terri Miller: Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		15,850

Terri Miller: Terri Miller:
May go over budget by a few hundred dollars, due to all of the turnover.  Purchased uniforms for staff that ended up not accepting the positions.		20,907

MCorbitt: Provide replacement schedule
CEW: 2019-20 Repl Sched (5 FF Boots repl; 5 FF & 1 New FF Helmets Repl/new; 3 Nomex shirts & 3 Nomex pants 3 T-shirts & 2 caps, 2 Uniform shorts & 1 Skull cap for ea FF each yr; 4 Class A's Uniform-dress and Duty Boots for all EE's.

Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		34.45%

		100-5-30-2000		OFFICE SUPPLIES		368		530		800		740		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2006		CHEMICALS		- 0		320		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2007		AMBULANCE SUPPLIES		26,510		26,449		37,000		24,000		33,000		21,454

MCorbitt: Expected to use all funding or just under per KM.
		33,000

Terri Miller: Terri Miller:
Miscellaneous ambulance medical supplies, prices vary per item. ($30,350)
Due to the number of calls that were run and a possible price increase to become effective in April.  Biohazardous Waster Removal ($2,000), Oxygen Tank rentals and refills ($650)
7/31/18-TM		33,000		38,650

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		17.12%

		100-5-30-2012		JANITORIAL SUPPLIES		2,214		276		- 0		18		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2100		GAS & FUEL		12,127		12,059		15,000		12,494		16,000		14,149

Tiffany McDaniel: Tiffany McDaniel:
Spring/Summer fuel prices are rising, expected to exceed budgeted amount. 1 new vehicle for FY 18
						

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		19,000

Terri Miller: Terri Miller:
Fuel prices are on the rise and could go as high as $3.99 per gallon in 18-19.		19,000		19,760

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		4.00%

		100-5-30-2125		POSTAGE		95		81		500		35				72		

Terri Miller: Terri Miller:
Shipping of recalled ambulance supplies and shipping arson evidence to the lab, which all require to be shipped Fed Ex, due to the biohazard involved. 
MOVED TO ADMIN.		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2153		PERSONAL PROTECTIVE EQUIPMENT		- 0		- 0				- 0		12,900		19,162

Tiffany McDaniel: Tiffany McDaniel:
Additional purchase of ballistic helmets and vests related to Active Shooter equipment.  Total cost estimate is $5,180						

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		27,660

Terri Miller: 1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660




Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		27,660

tc={A15A6CB4-AFDF-4C7A-B059-3CE75F3D6DBE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660
Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		35,052

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		26.72%

		100-5-30-2155		SMALL OFFICE EQUIPMENT		1,928		382		1,000		97		1,410		1,333		800

Terri Miller: 2. Line item 2155 Small Office Equipment was reduced from $1,500 by taking away $700 which showed a final total of $800


Ergonomic desks for Chief and Deputy Chief. 
Reduced down per LS.
No price was given-7/31/18-TM				

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		1,404

Terri Miller: Terri Miller:
Moving offices around, purchased Exec. Asst. a larger desk at a cost of $309		- 0		-100.00%

		100-5-30-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		5,077		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2159		FIRE EQUIPMENT & TOOLS		21,265		10,681		27,000		29,295		19,981		23,107

MCorbitt: Will use all for fy 18 per KM. 
		20,998

Terri Miller: Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector. 		20,998

tc={F840A9B5-33AF-4B93-A3DA-A563FAAC747C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector.		14,355

tc={ABA75381-289D-46B8-AC72-DE7B4ABE49BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    SCBA voice amps	$465	5	 $2,325 
Forcible entry tool	$2,000	1	 $2,000 
Vest and carrier for Fire Investigator	$1,500	1 ea. 	 $1,500 
5inch hose	$1,000	3	 $3,000 
SCBA Mask	$286	5	 $1,430 
Mavic 2	$4,100	1	 $4,100 
		Total 	 $14,355		-31.64%

		TOTAL SUPPLIES				71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-30-3010		TECHNOLOGY		2,846		2,039		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3018		EMS BILLING  SERVICE		19,663		18,860		20,520		21,650		20,520		32,813

Tiffany McDaniel: Tiffany McDaniel:
$11,000 for new laptops for all apparatus to network with our EMS billing company. Required for the new Emergicon contract.		34,000

Terri Miller: Terri Miller:
Prior year was projected too low, billing service collection rate is 20% of collected funds from billing.		25,000

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		32,000

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		-5.88%

		100-5-30-3022		MEDICAL CONTROL		5,070		5,070		5,100		5,070		5,100		5,070

MCorbitt: Increase may be expected for FY 19
				

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		5,100

Terri Miller: Terri Miller:Annual Medical Director Fee of $5,070 based on population and reviewed every two years.  Contract start date was 10/2014
7/31/18-TM
Annual Medical Director Fee, based on population and reviewed every two years.  Contract start date was 10/2014
				

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		5,070

tc={577B2688-81B1-427A-8F7F-CF9A79D4E9B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
Medical Control Contract, no forseen increase.  This amount in non-negotiable.		5,070

tc={0EDC56CC-23E5-41AD-95A7-E6367F12167A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Medical Protocol Control	 $5,070.00 	Annual Medical  Control  Fees
Total 	 $5,070.00		-0.59%

		100-5-30-3025		LEXIPOL 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,122

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $8,122 FOR LEXIPOL FOR FY 18-19 
8/28/19-TM		6,022

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $6,022 FOR LEXIPOL FOR FY 19-20 
8/28/19-TM		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				27,578		25,968		25,620		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		30-FIRE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-30-3200		R & M STRUCTURES		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3201		R & M SMALL EQUIPMENT		9,726		8,222		20,000		21,143		17,063		11,521		11,098

Terri Miller: Terri Miller:
REMOVED: 2 AMBULANCES-$8,000
BRUSH TRUCK-$6,000
2 COMMAND VEHICLES-$7,750
KNOX BOX INSTALLATION-$1,500

TOTAL AFTER ITEMS REMOVED: $11,000
PER D.HALL 8/20/18


(OLD NOTES BELOW)
Repair and maintenance to two engines ($11,000), two ambulances ($8,000), the brush truck ($6,000), two command vehicles and the spare administrative vehicle ($7,750), Knox Box installation ($1,500) .
7/31/18-TM
Repairs and maintenance on pump testing, hose testing, ladder testing, air flow testing, SCBA maintenance and repair, yard equipment maintenance, chainsaw and cutting tool repair, SCBA fill chamber repair and maintenance, air-pack battery maintenance. 6/29/18		11,098		12,090

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		8.94%

		100-5-30-3202		R & M AUTO/TRUCK		20,284		23,212		30,000		25,983		27,500		31,273		34,000

Terri Miller: Terri Miller:
Repair and maintenance to two engines, two ambulances, the brush truck, two command vehicles and the spare administrative vehicle.
E-301 Total = $12,017.00
E-302 Total = $11,419.87
B-301 Total = $4,457.00
M-301 Total = $2,457.00
M-302 Total = $1,732.00
S-301 Total = $262.00
C-301 Total = $337.00
6/29/18				

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		49,000

David Hall: David Hall:
Add $15,000 additional for repair of historic fire engine.
		24,700

tc={C235DDCB-5169-4E69-8225-F7F484EAA92F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $5,000.00	PM Bi Annual 
$2,100.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$6,000.00	Annual Maintenance bumper to bumper 
$1,500.00	Tires, tire rotation,  flats,wiper blades, oil change, inspection, registration, floor mats, and misc $2,500.00	
$24,700.00	Total		-27.35%

		TOTAL REPAIRS & MAINTENANCE				33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-30-3300		CELL PHONES & WIRELESS		3,276		261		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3302		ELECTRICITY 		2,849		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3410		E-911 SERVICES		- 0		- 0		26,000		19,214		26,000		10,691		26,000

Terri Miller: Terri Miller:
Costs of operating with AT&T on CSEC fees for    9-1-1.		12,000		10,000

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		-61.54%

		100-5-30-3500		CONFERENCE,TRAINING, & TRAVEL		6,674		8,278		10,000		11,895		24,959		23,678		25,000

Terri Miller: Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall				

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		25,000

Charles Williams: CEW:  YTD amt as of 7/23/2019 is 14,324
		12,535

tc={3ACA25E2-D3B9-422B-BE5A-968D1E5FF677}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall
Reply:
    UPDATED INFO: Conference, Training, and  Travel  100-5-30-3500	
Texas FM Conf - Austin 5 days; Oct 21-25, 2FF, $2,890 - $1,000 Hotel / Reg $150 / Per Diem $59/day ($295); Chief Moore, Eng Kelly
N. TX FM Conf - Grapevine	Feb 4-6;  4FF, $600.00	Reg $150.00 person,TBD; 
Desoto Annual Live Burn, DeSoto, April/ TBD, 2FF, $1,000 not include OT or PT cost, usage of facility is $500 per session.  Live burn training session at DeSoto Fire Training Center; FT/PT Staff; TEEX College Station, July 19-24	3FF $4,500  Texas Muni Fire School,1 per shift;
 TCC Conf-Ft. Worth,TBD 3FF, $1,800, Fire Instructor I $175 per person, per diem $280 ea and hotel $434 each, Maddox, Romero; TCC - Ft. Worth, TBD, 3FF, $1,000, Fire Officer I $285 ea, per diem $280 ea, hotel $434, Maddox, Romero, Williams, TCC - Ft. Worth, TBD, 2FF	$90, Haz Mat CE $45, Williams & Taylor, IAEM 1FF, $395, CEM Exam for Britton; Total $12,535
Reply:
    per Chief, new adj amt is now $12,535		-49.86%

		100-5-30-3503		PRINTING, COPY & PHOTO		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3505		OTHER OPERATING EXPENSES		2,972		3,000		2,000		1,340		2,000		13,078		2,300

Terri Miller: Terri Miller:
Fire Inspection Billing envelopes cost of $268 per box and replacement mattresses ($1,732). Addition of set of three staff lockers ($300)
7/31/18-TM
Fire Inspection Billing envelopes, and replacement mattresses. 		11,090

Terri Miller: Terri Miller:
Justification, $9490 was already reimbursed by the Forest Service as a $10,000 training grant.  Ms. Sutton had us put the equipment purchase in this line item
		2,790

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		21.30%

		100-5-30-3506		DUES,SUBSCRIPTIONS & PUB		3,016		6,296		7,000		6,216		7,379		7,338		8,100

Terri Miller: Terri Miller:
REMOVED: EMERGENCY MGMT. MEMBERSHIP-$2,000
CE SOLUTIONS TRAINING-$595
INT'L ASSOC. OF FIRE CHIEF'S-$339
TOTAL AFTER ITEMS REMOVED-$8,040
PER D.HALL 8/20/18


(OLD NOTES BELOW)
EDUCT membership ($1,000), Tarrant Co. Arson Task Force membership ($150), National Fire Protection Association membership ($3500, Metro Fire Chief Association membership ($450), International Association of Fire Chief's membership X 2 ($339), Texas Fire Chief's Association membership ($150), Texas Fire Chief's Association for Second in Command membership ($200), NCTCOG Emergency Management membership ($2,000), Department of State Health Services certifications/renewals ($340) CE Solutions training membership ($595),  and National Forum for Black Professionals membership
($225) and the TCFFP membership dues ($2,025) for all staff members x $75 each person.
TOTAL-$10,974
7/31/18-TM
EDUCT membership, Tarrant Co. Arson Task Force membership, National Fire Protection Association membership, Metro Fire Chief Association membership, International Association of Fire Chief's membership X 2, Texas Fire Chief's Association membership, Texas Fire Chief's Association for Second in Command membership, NCTCOG Emergency Management membership, Department of State Health Services certifications/renewals, CE Solution training membership,  and National Forum for Black Professionals membership				

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		8,100

tc={875552FE-3125-4D9B-A9CD-88640325AD13}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/23/19 is $6,966.		11,913

tc={CD9ABE0B-55A2-4E9B-AF6E-03B7755045BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    EDUCT (ELLIS/DALLAS Unified Command Team 	Membership	$1,000.00
Tarrant Co Arson Task Force	Membership	$150.00
NFPA	Membership	$175.00
IAFC	Membership	$370.00
Texa Fire Chief Assoc.	Fire Chief Dues	$150.00
NCTCOG	Emergency Preparedness Membership	$3,000.00
	DSHS EMS Cert Renewals	 $340.00 
Target Solutions	Target Solutions 	 $2,078.00 
Target Solutions	Target Solutions 	 $395.00 
	TCFP Dues	 $75.00 
	NFBP	 $225.00 
NCTTRAC	Trauma Registry 	 $102.10 
Active 9-1-1 Dues 	9-1-1 Notification via text 	 $352.50 
TCFP/FIDO Fire Certifications   $1,600.00 
IEMA	Membership	 $190.00 
UTSW	Live EMS CE	 $5,050.00 
Knox	Cloud access	 $524.00 
TOTAL COSTS $10,303
Reply:
    per Chief, new adj amt is $11,912.60		47.07%

		TOTAL OPERATING				18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-30-3516		YOUTH PROGRAM		65		- 0		3,000		1,959		3,000		1,965

MCorbitt: Program progressed slower than expected. The program was shortened. EB
		3,250

Terri Miller: Terri Miller:
Youth program participation increase projected. 
Station visit and meal 
7/31/18-TM		3,275

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,300

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]
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Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		1.54%

		100-5-30-3517		FIRE PREVENTION		1,671		2,831		3,000		3,879		5,882		5,491

MCorbitt: Keep funding. KM purchases will be made towards end of FY. LS
				

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,350

Terri Miller: Terri Miller:
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 
Plastic Fire Helmets ($800), Pencils ($925), bracelets ($770), FPW in a box ($500) and Halloween candy ($200) and glow sticks Halloween ($150).
TOTAL-$3,345
7/31/18-TM
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 				

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		3,350		3,545

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		5.82%

		100-5-30-3585		CERT INITIATIVE		- 0		- 0		1,500		1,548		1,650		1,650		1,650

Terri Miller: Terri Miller:
Continuing to prepare to have the CERT program completely initiated by 18-19.
Backpack with gear ($850), T-shirts ($135),  and training materials ($665).
7/31/18-TM
Continuing to prepare to have the CERT program completely initiated by 18-19.				

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]
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Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		1,650		1,000

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]
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Comment:
    $1,000 	Recruiting and retention		-39.39%

		100-5-30-3586		CPR INITIATIVE 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		650

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]
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Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		ERROR:#DIV/0!

		100-5-30-3606		EMERGENCY MANAGEMENT		- 0		- 0		5,000		3,278		19,000		23,413

MCorbitt: May decrease by 2000
reduced by 2K LS.						

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]
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Comment:
    $1,000 	Recruiting and retention		10,100

Terri Miller: 3. Line item 3606 Emergency Management increased from $8,500 by adding $1,600 which showed a final total of $10,100


REMOVED: CASA RADAR SYSTEM-$2,000
CASE TO STORE VHF-$400
TOTAL AFTER ITEMS REMOVED:$8,220

CASA Radar System to monitor bad weather situations ($2,000), case to store VHF radios ($400), Emergency Management Notification System for City wide desimination of weather information($7,500 Annual) and satelite service in PD/FD buildings to monitor all emergency situations ($720)
TOTAL-$10,620
7/31/18-TM

(OLD NOTES BELOW)
CASA Radar System to monitor bad weather situations, case to store VHF radios, Emergency Management Notification System for City wide desimination of weather information, and satelite service in PD/FD buildings to monitor all emergency situations. 				

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		10,100		10,359

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]
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Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		2.56%

		100-5-30-3603		EMPLOYEE RELATIONS 		- 0		- 0		- 0		- 0		- 0		- 0		6,000

Tiffany McDaniel: Tiffany McDaniel:
CREATE A LINE ITEM FOR FIRE BANQUET PER DAVID HALL. SET AT $6000
7/25/18
				

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		6,000		6,000

tc={0BD23B83-3649-4CF3-8365-9C848EC29B16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cake for Banquet	1	 $100.00 
Invitation Printing 	1	 $40.00 
Appreciation Gifts 	46	 $1,115.50 
Decorations 	1	 $94.50 
Meal 	150	 $1,800.00 
Room Rental 	1	 $450.00 
Awards 		 $1,200.00 
Waitstaff	2	 $500.00 
Misc Supp;  drink mixes, cups, etc. 1	 $700.00 
Total 		 $6,000.00		0.00%

		TOTAL DEPARTMENTAL				1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-30-4157		LEASE PRINCIPAL		28,639		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-30-4158		INTEREST		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-30-5000		CAPITAL EXPENDITURES1		(2,696)		41,710		- 0		19,666		30,304		99,049

Tiffany McDaniel: Tiffany McDaniel:
Drag Dummy - Shipping was $26.00 higher. 
Core Pump- $6,791
Cutter- $5,520
Ram w/Laser - $4,790
Spreader - $5,942
Hose- $1,582
QFA Adapter - $132
Quick Release - $210
Tray Install for the above tools to be mounted to the apparatus - $1,800
Total overage in budgeted amount is $1,800 for mounting of the specialty tools for emergency rescue.

$70,000 was approved by Council for new living quarters for Fire personnel.
As of 7/18/18 $32,042 spent. 
		- 0		- 0		92,000

Tiffany McDaniel: Tiffany McDaniel:
Portable Radios (first payment) $86,500
Secondary Lucas Device-$25,000
Thermal Imaging Carmera for drone-$5,000
Terri Miller:
Drone: *** For the 18-19 FY Budget the Department's drone has only been used for training purposes.  Many of our surrounding agencies are unaware of our new capabilities.  Chief Moore is spreading the information throughout our local mutual aid agencies.  Chief Moore did have Midlothian use their drone during our Family Festival, ours was not utilized, due to Chief Moore's role as Incident Commander.  The drone's and cameras are additional tools that may not be utilized daily, but at some point, will be ready should we have the need in a rescue situation, a downed firefighter, or pursuit of a suspect in a crime situation.

CEW 7/31/19: per Chief -- new adj amt is $86,500		ERROR:#DIV/0!

		100-5-30-5602		GRANT EXPENDITURES-SAFE		81,273		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000		ERROR:#DIV/0!

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,550,021		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864

tc={B4C81B8F-B3A6-4567-8A16-52847DDAD44A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,791,682; decr of $29,320		3.31%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FIRE DEPARTMENT	




Police

		32-POLICE DEPARTMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   1,470,358		$   1,550,154		$   1,454,881		$   1,377,552		$   1,665,018		$   1,588,398		$   2,033,728		$   1,824,551		$   1,995,989		-1.86%

				SUPPLIES		74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

				CONTRACTED SERVICES		66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

				REPAIRS & MAINTENANCE		54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

				OPERATING		70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

				DEPARTMENTAL		19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

				DEBT PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500

		TOTAL POLICE DEPARTMENT				$   1,876,091		$   1,786,631		$   1,705,431		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611		-0.03%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Chief of Police		1		1		1		1		0		0		0		0		1		100.00%

				Deputy Chief		0		0		1		1		1		1		1		1		0		-100.00%

				Police Sergeant		3		3		3		3		3		3		4		4		4		0.00%

				Police Corporal		3		3		2		2		2		2		0		0		0

				Police Officers		9		10		12		13		13		13		16		16		16		0.00%

				Police Cadets		0		0		0		0		2		2		0		0		0

				Crime Victims Advocate		1		1		0		0		0		0		0		0		0

				Code Enforcement		1		0		0		0		0		0		0		0		0

				Animal Control		1		1		0		0		0		0		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		2		2		100.00%

				Emergency Dispatchers		5		5		0		0		0		0		7		7		5		-28.57%

				Records Manager		1		1		0		0		0		0		0		0		0

				Records & Property Coordinator		0		0		1		1		1		1		1		1		1		0.00%

				Records Clerk		1		1		1		1		1		1		1		1		1		0.00%

				Total Positions		27		27		22		23		24		24		32		33		31		-3.13%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-32-1000		EXEMPT SALARY		84,596		85,523		150,587		99,838		81,090		77,769		81,090		81,090

tc={7E2717BB-C9AF-42AE-858A-76269938654A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/23/2019 is $64,395; Est YTD amt as of 9/30 will be $77,810.		94,235

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		16.21%

		100-5-32-1005		ACCRUED WAGES (AUDIT)		(1,274)		- 0		- 0		(1,914)		- 0		14,771				- 0		- 0		ERROR:#DIV/0!

		100-5-32-1010		REGULAR SALARIES- FULL TIME		856,075		915,830		849,644		722,652		1,065,085		901,585

MCorbitt: $699,597 use as of 6/27/18
						

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		1,401,776

MCorbitt: moved communications from fire to police
		1,200,000		1,407,482

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		0.41%

		100-5-32-1020		REGULAR SALARIES- PART TIME		21,960		1,690		- 0		- 0		- 0		1,577		- 0		- 0		- 0

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		ERROR:#DIV/0!

		100-5-32-1025		OVERTIME		131,157		169,653		97,335		142,190		108,394		123,679

MCorbitt: $104,840 as of 6/27/18…adjusted 7.27.18 ls
						

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		86,843		114,315		46,772

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-46.14%

		100-5-32-1030		LONGEVITY PAY		6,216		6,572		6,144		6,779		6,992		6,796		6,122		6,559		5,376

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-12.19%

		100-5-32-1035		CERTIFICATION PAY		11,815		12,185		10,800		12,450		11,400		11,065

MCorbitt: 6184 mid-year
						

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		9,960		11,670		12,180

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		22.29%

		100-5-32-1040		ASSIGNMENT PAY		45,843		51,888		23,500		46,338		32,000		87,457

MCorbitt: Averaging 3K a month. Ytd is 33K. LS
						

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		14,400		40,870

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		12,000

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		-16.67%

		100-5-32-1200		PAYROLL TAXES  FICA		83,616		88,939		87,058		76,306		100,600		88,322

MCorbitt: 47000 mid year
						

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		115,771		105,655		120,720		4.28%

		100-5-32-1205		WORKERS COMP		16,550		- 0		24,690		76,833		26,739		72,107		28,903		28,903		26,275		-9.09%

		100-5-32-1210		INSURANCE		162,536		174,909		154,018		140,938		183,632		157,190

MCorbitt: 78,000 mid year. 3 new cadets on insurance for remainder of the fy.
		244,038		188,929		224,696		-7.93%

		100-5-32-1215		UNEMPLOYMENT CLAIMS		12,078		1,158		- 0		- 0		- 0		964		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-1218		PERFORMANCE INCREASES		- 0		- 0		12,745		17,500		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-32-1220		T.M.R.S.		39,190		41,807		38,360		37,642		49,086		45,116

MCorbitt: 23,000 mid year.
		44,826		46,562		46,253		3.18%

		TOTAL PERSONNEL				1,470,358		1,550,154		1,454,881		1,377,552		1,665,018		1,588,398		2,033,728		1,824,551		1,995,989

tc={043F6D71-7D73-4846-9A11-03BFB325AAD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,908,813; decr of $4,530		-1.86%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-32-1300		UNIFORMS & CLOTHING		5,147		5,906		7,000		6,189		6,500		19,607

MCorbitt: 14,500 ytd. Ls 7.27.18
		25,000

Vernell Dooley: Vernell Dooley:
The current funds allotted for uniforms is $10,000. Officers wear different uniforms that are worn, faded, and damaged. Historically, officers have been allowed to wear different styles and colors of uniforms, which presents an unprofessional appearance to the community. 
The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $2,804. This cost includes the following items:

• Garrison Hat and Hat Badge
• Name Tag
• Police Badge
• Class B shirts with patches (4)
• Class B pants (4)
• Dress shirt with patches and buttons (1)
• Ballistic Resistant Protective Vest
• Duty belt
• Flashlight
• Boots
• Reflective raincoat
• Duty jacket
• Traffic vest

To replace the above listed equipment for each officer would be approximately $58,884. Increasing the funds to that amount in FY 2018/2019 is unreasonable. By increasing the funds to $20,000, the department will begin the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.
Uniforms and duty gear will be purchased to present uniformed professional appearance.		28,500		25,000

Vernell Dooley: Vernell Dooley:

The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $3,002. This cost includes the following items:

Garrison Hat and Hat Badge $53
Name Tag $24
Police Badge $90
Class B shirts with patches (4) $260
Class B pants (4) $220
Dress shirt with patches and buttons (1) $60
Ballistic Resistant Protective Vest $1100
Load Bearing Vest $400
Duty belt $300
Flashlight $120
Reflective raincoat $145
Duty jacket $170
Traffic vest $60

This cost of replacing uniforms has been distributed throughout FY 18/19, FY 19/20, and FY 20/21. The Department has begun and will continue the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.

Uniforms and duty gear is purchased to present an uniformed professional appearance.		0.00%

		100-5-32-2000		OFFICE SUPPLIES		2,665		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2001		FORMS		660		953		1,400		690		900		1,371		500		- 0		- 0		-100.00%

		100-5-32-2003		OTHER OPERATING SUPPLIES		1,533		220		2,000		429		- 0		361		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2004		PATROL SUPPLIES		17,884		7,534		10,500		10,425		9,000		6,333		26,500

Vernell Dooley: Vernell Dooley:
Increase is due to purchase of the same firearms and holster for every officer
(25 quantity) at $700
TOTAL-$17,500
		65,204

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		33,319

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		25.73%

		100-5-32-2010		PRISONER EXPENSES		6,134		6,423		7,500		7,267		5,400		4,172

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Inmate jumpsuits are in need of replacement. Jail equipment updates are needing, and daily feeding of inmates is required. New Jail Contract (3 mos in)				

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		64,000

Vernell Dooley: Vernell Dooley:
Council approved contracting with Tri-City Jail beginning October 1, 2018. 				

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		64,500		64,500		0.78%

		100-5-32-2011		CRIME SCENE SEARCH		1,913		5,275		6,500		5,597		4,500		4,892		6,500		4,500

Vernell Dooley: Vernell Dooley:
Fund has been used to purchase crime scene supplies and pay for large crime scene expenditures. At this point, there are sufficient supplies for the reminder of the fiscal year.		4,500		-30.77%

		100-5-32-2012		JANITORIAL SUPPLIES		2,438		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2100		GASOLINE & FUELS		33,708		33,672		57,000		30,145		45,000		45,453

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
4 new vehicles will be put in service within by April 15.  Lower fuel prices have assisted with less fuel expenditures. 22K spent at mid-year.		45,000		49,000

Vernell Dooley: Vernell Dooley:
As of 5/31/19, YTD spent is $32,556. Based on our current rate of usage of $4,069.50 a month, PD projects to spend $48,834. 		55,000		22.22%

		100-5-32-2125		POSTAGE		58		96		1,000		383		500		107		250		250		250		0.00%

		100-5-32-2155		MINOR OFFICE EQUIPMENT		1,960		478		1,500		678		750		1,085		750		2,000

Vernell Dooley: Vernell Dooley:
Minor increase due to personnel changes.		1,000		33.33%

		100-5-32-2156		OTHER SMALL EQUIPMENT		- 0		1,485		5,600		8,164		750		622		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-32-3005		JANITORIAL SERVICES		14,798		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3010		TECHNOLOGY		26,073		2,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3013		OTHER PROFESSIONAL SERVICES		5,910		1,379		3,500		1,127		2,000		3,600

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Del Carmen Profiling Audit by Contract.
2 contracts. 1 for initial audit and one for the report. 2 different services		3,000		3,000		3,000

Admin: Admin:
Contacts report


**PER CM INCREASE TO $12,903 FOR LEXIPOL FY 19-20
8/28/19-TM		0.00%

		100-5-32-3022		POLICE SOFTWARE		14,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3025		LEXIPOL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,903

David Hall: David Hall:
New Lexipol Service
		9,903

		100-5-32-3050		OPERATING LEASES-COPIERS		4,414		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3090		NEED - REGIONAL DISPATCH		- 0		- 0				- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!		Remove this completely  - No longer using NEED

		100-5-32-3102		BALLISTIC VESTS		1,989		5,660		7,000		3,036		7,000		8,095

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
This line item is 50% reimbursable by the BVP Grant through the DOJ. Unusual staffing turn around has contributed.		7,000		9,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
PD is in the process of hiring 4 new officers and they will need ballistic vests.

With the turnover (hirings and resignations) of several officers during  FY 18/19, this line item needed to be adjusted.		7,000		0.00%

		TOTAL CONTRACTED SERVICES				66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-32-3200		R & M STRUCTURES		13,294		70		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3201		R & M SMALL EQUIPMENT		2,514		4,017		6,000		3,183		4,950		4,386		4,950		2,950

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		2,950		-40.40%

		100-5-32-3202		R & M AUTO/TRUCK		38,744		26,475		35,000		35,433		33,300		43,633

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Aging fleet; units 1019, 1121, and 1122 needed major repairs. 

39K ytd. 7.27.18 ls				

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		15,000

MCorbitt: reduced per DH due to 6 new vehicles in the last two years. 7.20.18
		24,000

Vernell Dooley: Vernell Dooley:
Unexpected maintenance expenses due to the Department's aging fleet. 		18,000		20.00%

		TOTAL REPAIRS & MAINTENANCE				54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-32-3300		CELL PHONES & WIRELESS		12,320		1,185		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3301		TELECOMMUNICATIONS		11,281		1,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3302		ELECTRICITY		10,901		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3303		NATURAL GAS		1,155		727		1,000		949		1,000		909		- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Admin 
		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3400		LIABILITY INSURANCE		8,201		2,351		12,000		- 0		12,000		- 0		- 0

tc={A0DB83ED-FF49-44AD-8CDF-0431338F940B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={5F401D66-17E9-40FF-B02E-B8C05A072914}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={4189417A-53ED-4B69-ABE1-0E457BBF57EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		ERROR:#DIV/0!

		100-5-32-3410		E-911 SERVICES		14,396		20,005		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-32-3500		CONFERENCE,TRAINING, & TRAVEL		7,558		10,593		10,000		9,892		17,175		20,009		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) - FBI National Academy or LEMIT $500.00 Command Level Professional Development - $1,200.00
New Chief Course -(Director of Public Safety)
Texas Police Chief's Conference (Sergeant)- $1,200.00 Sex Offender's Conference (Sergeant)- $1,000.00 TCOLE  Conference (Sergeant)-$900.00
Open Meetings/Government Conference - (Bishop) ($750.00) Records/Property Supervisor Training- (Bishop) ($375.00) 
Defensive Tactics Training- (3 officers) ($300.00) New Supervisor's Course - (3 officers) ($100.00) ILEA Command College (Sergeant)- $2,000.00 Ammunition  for Training- $1,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (2 persons) -$1,300.00 (300.00 each registration, plus per diem and hotel-includes hands on training)
Specialized Training such as Servant Leadership, Ethics, De-escalation (15 officers @ $150 each) - $2,250.00)
Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00
		26,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
Sergeants Benson, Williams, and Womack were sent to a 2 week new supervisor school that resulted in per diem and hotel being needed. This was not orignially planned. 
		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) -
LEMIT LCC Module I and II - $3,000
Texas Police Chief's Conference- $1,200.00
TCOLE  Conference (Sergeant)-$900.00
ILEA Texas Sergeant Academy - $550 plus travel
PATC Death and Homicide Investigation $525 plus travel
Defensive Tactics Training- (3 officers) ($300.00)
Ammunition  for Training- $2,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (3 persons) -$1,800.00 (300.00 each registration, plus per diem and hotel-includes hands on training)

Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00		0.00%

		100-5-32-3503		PRINTING, COPY, & PHOTO		920		907		1,000		1,575		1,000		2,111		1,500		3,200

tc={9DA49040-784A-47F4-9325-DCEC46AF94A8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: researched why our “Printing, Copy, and Photo” line item was overbudget. In October 2018, after the design of our badge changed, I authorized the purchase of business cards for 13 officers. I made this decision after receiving several requests from officers for business cards to be ordered. The cost of that single purchase was $728, which will not be an reoccurring expenditure as I don’t foresee the need to order 13 boxes of cards all at once.
In the future, I will monitor this account more closely. 

YTD as of 7/23/19 is $2,583; Est YTD on 9/30/19 will be $3,121.
Reply:
    NO NEW NOTES AS OF 8/30/19-TM		2,000		33.33%

		100-5-32-3505		OPERATING EXPENSES		160		- 0		3,500		2,370		1,500		1,549		1,500		500

Vernell Dooley: Vernell Dooley:
Fund has historically been used for large purchases related to patrol. No purchases are planned for the reminder of FY 18/19. 		500		-66.67%

		100-5-32-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		3,837		4,287		4,750		3,702		4,750		4,836		5,200		5,200

tc={37FDBDB2-C828-4292-A9D2-B718A22C5890}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/23/19 is $4,253; Est YTD on 9/30/19 will be $5,138.
Reply:
    Per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		5,200

tc={B0D14B82-0DAA-40EE-AF3A-F27C78AA0B83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		0.00%

		TOTAL OPERATING				70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-32-3519		CITY CLEAN UP		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3520		ANIMAL POUND		7,820		17,045		- 0		1,759				- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved from Planning		17,000		11,500

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
This is projected to be less than originally budgeted due to A/C Officer not impounding as many animals as expected. 		17,000		0.00%

		100-5-32-3522		DEMOLITIONS		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3525		SRRG EXPENSES		4,398		8,523		8,500		8,585		7,200		5,802		7,200		7,200		7,200		0.00%

		100-5-32-3530		CRIME PREVENTION		7,613		6,677		8,300		7,287		6,800		5,642		4,800

Vernell Dooley: Vernell Dooley:
National Night Out will be de-centralized in 2018.		4,800		4,800		0.00%

		TOTAL DEPARTMENTAL				19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-32-4010		2010 VEHICLE LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4011		2011 VEHICLES LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4013		FY 2014 LEASE PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4499		INTEREST EXPENSE 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-32-5000		CAPITAL EXPENDITURES1		38,836		60,361		50,000		47,960		124,000		124,177

Tiffany McDaniel: Tiffany McDaniel:
New Patrol Vehicles.		- 0		37,500

Admin: Admin:
PER CHIEF DOOLEY: 8/30/19
Purchase of new, temporary animal shelter buillding that was authorized by City Council on 8/20/19.		11,500

Tiffany McDaniel: Tiffany McDaniel:
Police Vehicle for CID

CEW 7/30: Moved to Vehicle Repl		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500		ERROR:#DIV/0!

		TOTAL POLICE				$   1,876,091		$   1,786,631		$   1,628,102		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611

tc={19902E61-FD3E-42D6-A4B1-4E3F961DDF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $2,435,360; decr of $4,530		-0.03%







&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - POLICE DEPARTMENT	




EDC

		52-ECONOMIC DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   100,397		$   82,948		$   49,530		$   5,913		$   91,394		$   85,718		$   92,159		0.84%

				SUPPLIES		16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

				CONTRACTED SERVICES		- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				TOTAL ECONOMIC DEVELOPMENT		$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Economic Development Administrator		0		0		1		1		0.5		0.5		1		1		1		0.00%

				Public Information Officer		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		2		0.5		0.5		1		1		1		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		52-ECONOMIC DEVELOPMENT (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL

		100-5-52-1000		EXEMPT SALARY		$   - 0		- 0		85,000		69,784		40,500		4,038

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		75,684		76,269

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		76,426

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19

		100-5-52-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		776		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1010		REGULAR SALARIES- FULL TIME		- 0		- 0		- 0		2,558		- 0		- 0		- 0		- 0

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		- 0		ERROR:#DIV/0!				337

		100-5-52-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1025		OVERTIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1200		PAYROLL TAXES  FICA		- 0		- 0		6,503		4,568		3,098		309

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		5,676		5,224		5,676		0.00%				5,146

		100-5-52-1205		WORKERS COMP		- 0		- 0		232		722		232		626

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		876		876		876		0.00%				- 0

		100-5-52-1210		INSURANCE		- 0		- 0		5,797		3,173		4,188		14

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		6,827		1,127		6,827		0.00%				1,104

		100-5-52-1215		UNEMPLOYMENT CLAIMS				- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1220		T.M.R.S.		- 0		- 0		2,865		2,143		1,512		150

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		2,331		2,221		2,354		0.98%				2,298

		TOTAL PERSONNEL				- 0		- 0		100,397		82,948		49,530		5,913		91,394		85,718		92,159		0.84%				8,885

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-52-2000		OFFICE SUPPLIES		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2100		GASOLINE & FUEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2125		POSTAGE		- 0		- 0		300		7		- 0		- 0		- 0		 		- 0		ERROR:#DIV/0!

		100-5-52-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		1,500		1,116		500		- 0		500		- 0

Scada: No Small Equipment is proposed in this year's of next year's budget.

		- 0		-100.00%

		TOTAL SUPPLIES				16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-52-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		10,000		- 0		7,500		- 0		7,500		7,500

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		9,000

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		20.00%

		100-5-52-3015		ADVERTISING CONTRACT		- 0		- 0		5,000		- 0		5,000		- 0		5,000		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-52-3202		R & M AUTO/TRUCK		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-52-3300		CELL PHONES & WIRELESS		208		- 0		1,800		375		450		- 0

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		- 0						ERROR:#DIV/0!

		100-5-52-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		10,000		5,096		3,525		402

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018		3,525		2,000

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		3,500

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		-0.71%

		100-5-52-3503		PRINTING, COPY, & PHOTO		- 0		- 0		3,500		224		1,500		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.		1,125

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		600		-60.00%

		100-5-52-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		10,000		4,060		1,500		3,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		1,000

Marlon Goff: Marlon Goff:
Texas EDC: $500, Leadership BSW: $1000		1,800

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		20.00%

		100-5-52-3520		PUBLIC MEETINGS				- 0		2,000		2,814		1,700		995

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18		1,700

Tiffany McDaniel: Tiffany McDaniel:
Chamber of Commerce Monthly Meetings				

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645

CEW 7/29/19: per Brian, Pub Mtgs - 4 BSW Events @ $350 per table at $1,400; 4 seats @ N. Tx Econ Dev Events @ $200;
TOTAL COSTS for 2019-20 - $1,600		0.00%

		100-5-52-3525		CHAMBER OF COMMERCE EXPENDITURES				- 0				- 0				170		- 0		5,500

Scada: Account is not shown on budget but is reflected on the Eco Devo Dept Fund

CEW: Per Marlon on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000,Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		6,500

Marlon Goff: Marlon Goff:
FY 18-19 GH Chamber of Commerce Budget

CEW: Per Marlon C of C Exp on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000, Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		ERROR:#DIV/0!

		100-5-52-3550		SMALL BUSINESS DEVELOPMENT GRANTS				- 0		- 0		- 0		- 0		- 0		- 0		10,000

Marlon Goff: Marlon Goff:
To be reflected in amended FY-18-19 budget based on anticipated grant award. Per Lakeita…add 5K per DH		15,000

Marlon Goff: Marlon Goff:
Enhancement form completed to reflect budget for Chapt. 380 incentive program Per Lakieta		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]
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Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19		

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

Scada: No Small Equipment is proposed in this year's of next year's budget.

		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018				

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]
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Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.				

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18								ERROR:#DIV/0!

		TOTAL OPERATING				- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-52-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL ECONOMIC DEVELOPMENT				$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ECONOMIC DEVELOPMENT DEPARTMENT	




Planning

		53-PLANNING & DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   121,485		$   160,928		$   324,056		$   339,205		$   347,216		$   298,912		$   422,133		$   264,615		$   318,040		-24.66%

				SUPPLIES		1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

				CONTRACTED SERVICES		114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

				REPAIRS & MAINTENANCE		60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

				OPERATING		4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

				DEPARTMENTAL		- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		20,776		- 0		- 0		- 0		- 0		20,000		30,000		- 0		-100.00%

				TOTAL PLANNING & DEVELOPMENT		$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   566,126		$   451,965		-29.07%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Planning & Development Services		0		0		1		1		1		1		1		1		0		-100.00%

				Planning Administrator		1		1		0		0		0		0		0		0		0

				Coordinator, Code and Animal Control		0		1		1		1		0		0		0		0		0

				Code Compliance		0		1		1		1		2		2		2		2		2		0.00%

				Planner		0		1		1		1		1		1		1		1		1		0.00%

				Building Official		0		0		0		0		0		0		1		1		1		0.00%

				Permit Coordinator		1		1		1		1		1		1		1		1		1		0.00%

				Animal Control		0		1		1		1		1		1		0		0		0

				PART-TIME POSITIONS



				Total Positions		2		6		6		6		6		6		6		6		5		-16.67%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		53-PLANNING & DEVELOPMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-53-1000		EXEMPT SALARY		51,513		54,747		114,682		109,534		129,655		75,483

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18		209,598		64,904

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		112,562		-46.30%				62,221

		100-5-53-1005		ACCRUED WAGES (AUDIT)		431		- 0		- 0		(280)		- 0		3,865				- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1010		REGULAR SALARIES- FULL TIME		42,497		70,257		142,093		153,254		139,568		150,921

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 		124,814		147,931		138,161		10.69%				144,305

		100-5-53-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1025		OVERTIME		299		291		- 0		748		- 0		2,760		- 0		607		- 0		ERROR:#DIV/0!				209

		100-5-53-1030		CAR ALLOWANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1200		PAYROLL TAXES  FICA		7,191		8,628		14,899		18,985		20,596		16,425		25,582		16,288		19,180		-25.03%				15782.3

		100-5-53-1205		WORKERS COMP		294		- 0		2,673		8,318		2,821		7,607		5,255		4,379		4,379		-16.67%				- 0

		100-5-53-1210		INSURANCE		16,064		22,126		41,013		39,262		44,527		33,561		46,660		23,671		36,035		-22.77%				24,425

		100-5-53-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		242		- 0		ERROR:#DIV/0!				250

		100-5-53-1218		PERFORMANCE INCREASES		- 0		- 0		2,131		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0												Miscoded PR amt s/b in Exempt

		100-5-53-1220		T.M.R.S.		3,197		4,879		6,565		9,384		10,049		8,290		10,224		6,594		7,722		-24.47%				6,821

		TOTAL PERSONNEL				121,485		160,928		324,056		339,205		347,216		298,912		422,133		264,615		318,040		-24.66%				254,013		 

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-53-1300		UNIFORMS AND CLOTHING		- 0		317		1,000		708		1,000		1,176		1,000		1,300

Scada: Adding 2 shirts - Building Official and Planner
		1,300

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		30.00%

		100-5-53-2000		OFFICE SUPPLIES		832		686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2001		FORMS		- 0		80		500		- 0		500		- 0		500		500		500		0.00%

		100-5-53-2009		CODE BOOKS		- 0		1,776		3,000		215		3,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 		3,000		3,000

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		1,000		-66.67%

		100-5-53-2012		JANITORIAL SUPPLIES		58		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2100		GASOLINE & FUEL		49		301		9,500		1,437		5,000		5,568

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		5,000		3,500		4,000		-20.00%

		100-5-53-2125		POSTAGE		- 0		- 0		2,000		1,286				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2155		SMALL OFFICE EQUIPMENT		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2315		NCTCOG AERIAL MAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-53-3004		HEALTH DEPARTMENT FEES		5,132		2,653		5,200		3,124		6,250		3,072

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737		6,250

Tiffany McDaniel: Tiffany McDaniel:
No justification on the Proposed sheet?		6,586

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		3,800
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		-39.20%

		100-5-53-3006		CONSULTANT FEES		- 0		- 0		- 0		4,321		5,000		4,088

Tiffany McDaniel: Tiffany McDaniel:
Additional $3,000 for GIS on call service-per Keegan 				
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		67,000

Tiffany McDaniel: Tiffany McDaniel:
DO NOT KNOW THE AMOUNT OF CONTRACT FOR FREESE & NICHOLS-8/20/18
Includes money for consultant to assist with creating new Comp. Plan. Also assumes maintaining contract with Freese and Nichols for GIS on-call services-
Add'tl $2000 for other fees for GIS on call services-Per Keegan 				
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		15,000
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Comment:
    What are these expenditures for that have been charged?
Reply:
    Wade Trim Inc (consultant - Plan Reviews) amt of $3,060 in MAR.		52,000

tc={012CF7D3-520B-42DE-944B-AA04B59FA2A7}: [Threaded comment]
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Comment:
    what's this for - need description.
Reply:
    2.	Need details/descriptions for consultant Fees for the 2019-20 Budget?

The Consultant Fee line item under account 100-5-53-3006 is for the Comprehensive Plan update and Parks Programming and Design Plan. The Parks Programming and Design Plan will cost approximately $15,000 and will commence August 2019 and conclude in October/November 2019. The remaining $51,000 will go towards the Comprehensive Plan update which will commence in August/September 2019 and conclude in April 2020.		-22.39%

		100-5-53-3010		TECHNOLOGY		40		2,691		- 0		94		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3015		MERCHANT (CC) FEES		577		1,068		500		2,281		1,800		2,720		1,800		2,700

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		2,800		55.56%

		100-5-53-3047		INSPECTIONS		108,848		310,645		85,000		66,234		243,851		331,895

Tiffany McDaniel: Tiffany McDaniel:
on track				

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		75,000

Keegan McDonald: Keegan McDonald:
For BV new builds and Trades. Updated by dhall 7.30.18		226,000

tc={77E3B66B-AA05-40A5-94E9-9575F36C6811}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need Explain. and details regarding overage.
Reply:
    Why is the inspections paid out Bureau Veritas N. America for $175,000 well over the 2018-19 Budget of $75,000?? And also how inspections does this facilitate in which they done in the absence of the Bldg. Official?
per Brian:
Bureau of Veritas bills once a permit has been issued and includes plan review. Of the $75,000 budgeted for Inspections in FY2018-19 in account 100-5-53-3047, $11,814.95 was used to pay for fees charged from February 2018. Between October 1, 2018 and February 18, 2019, when the Building Official started, Bureau Veritas had performed inspections for SF Homes and Miscellaneous Permits in the amount of $67,928.03. In total, $79,742.98 was paid between October 1, 2018 through March 1, 2019. Between March and April 2019, the Building Official performed plan reviews and inspections on Miscellaneous Permits while Bureau of Veritas performed inspections on the SF Homes they had previously reviewed. The City took over inspections for Single-Family Homes May 1, 2019.
Reply:
    Update info per BL: We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.		50,000

Scada: BV Contract to provide inspection services in the absence of the Building Official
How many inspections does this facilitate?

Per Brian:
In FY 2018-19 the Building Official has performed 587 inspections from foundation, framing, MEP, T-Pole and flatwork. It is projected that the Building Official will perform approximately 4188 inspections in FY 2019-20. This is based on our projections of new SF residential and miscellaneous permits and reinspections. 

Per Brian: for 2019-20 - will have ongoing/90-day written notice by either party.

We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.  		-33.33%

		100-5-53-3050		OPERATING LEASE-PLOTTER		368		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-53-3200		R & M STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3202		R & M AUTO/TRUCK		60		860		2,000		1,802		3,000		920

Tiffany McDaniel: Tiffany McDaniel:

$602.30 used as of 4/13/2018
Reduced amount down 		2,000		2,000		2,000		0.00%

		100-5-53-3210		R & M SIGNS & MARKINGS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		53-PLANNING & DEVELOPMENT  (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		100-5-53-3300		CELL PHONES & WIRELESS		- 0		- 0		1,800		2,200		1,800		2,899		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones were moved under IT per D. Hall 8/21/18-TM		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3500		CONFERENCE,TRAINING, & TRAVEL		3,087		2,779		11,500		6,231		8,000		1,360

Tiffany McDaniel: LS:
$1,219 spent as of 4/13/18. Vacancies….so most will not be spent.		12,000

Tiffany McDaniel: Tiffany McDaniel:
NOT SURE WHAT ELSE IS SCHEDULED FOR THIS LINE ITEM-TM 8/20/18

CONFERENCE FOR DIRECTOR & PLANNER

APA NATIONAL PLANNING CONFERENCE: $4,570
UT-LAW CLE LAND USE CONFERENCE: $2,400
APATX-$1,700
AICP CERT EXAM:$1,000
AICP EXAM STUDY GUIDE: $400
AMERICAN PLANNING ASSOC. & TEXAS CHAPTER:$190
ICC: $270
NCT ICC: $200
TOTAL-$10,730		4,000

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		-66.67%

		100-5-53-3503		PRINTING, COPY, & PHOTO		866		1,631		1,500		3,774		3,000		3,596

Tiffany McDaniel: Tiffany McDaniel:
$1,887 used as of 4/13/18				

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000		4,000

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		4,000		0.00%

		100-5-53-3505		OPERATING EXPENSES		- 0		200		2,500		2,040		2,500		371

Tiffany McDaniel: Tiffany McDaniel:
only $237 spent as of 4/13/18						

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		2,500		2,500		2,500		0.00%

		100-5-53-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		726		655		1,500		726		1,500		144

Tiffany McDaniel: Tiffany McDaniel:
$73 spent as of 4/13/18		5,000

Tiffany McDaniel: Tiffany McDaniel:
Needs to include APA, ICC, Texas APA, and NCT ICC, Code Ass. Of Texas-per Keegan 		425

tc={A35E4914-19F0-4A6E-B8DB-678D5468AF88}: [Threaded comment]
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Comment:
    Actual for current FY 18-19 the membership total will be $425 with the following breakdown:
Code Enforcement:         $120 Code Enforcement Association of Texas ($60 each)
Building Official:               $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:  $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)		1,025

Eric Finn: CEW 7/29/19: per Brian, TCEQ-OSSF D.R. License Renwmal $111; TSBPE Plmbng Insp Lic Annual $85; TX Floodplain Mgr Certif (TFMA mbrshp) $125; Int'l Code Council (ICC) - IRC Resid Enrgy for 3 yrs $125;  TOTAL COSTS is $446  

Update Info: 100-5-53-3506 – Proposed for FY 19-20 the membership total will be $1025 with the following breakdown:
Code Enforcement:  $120 Code Enforcement Association of Texas ($60 each)
Building Official:     $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:    $550 American Planning Association (National) membership ($375) AICP membership ($175);                                                 $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)
Permit Coordinator         $50 Permit Tech Participating Membership in ICC
		-79.50%

		TOTAL OPERATING				4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-53-3522		DEMOLITIONS		- 0		- 0		10,000		- 0		10,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ spent as of yet…Not sure if this is a council item or can we reduce the amount to $0?		10,000

Tiffany McDaniel: Tiffany McDaniel:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18

No justification on proposed sheet		- 0

Scada: Substandard buildings for Lindell Estates
		5,000		-50.00%

		100-5-53-3520		ANIMAL POUND		- 0		- 0		17,000		9,389		17,000		12,039

Tiffany McDaniel: Tiffany McDaniel:
Moved to PD				

Scada: Substandard buildings for Lindell Estates
		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-53-5000		CAPITAL EXPENDITURES		- 0		20,776		- 0		- 0		- 0		- 0		20,000

Keegan McDonald: Keegan McDonald:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18
No Capital expenditures. Future discussion with IT regarding.		30,000

Tiffany McDaniel: Tiffany McDaniel:
NEW VEHICLE PER CMO-8/2/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18				

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 				

Scada: Adding 2 shirts - Building Official and Planner
		

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 				

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737						- 0		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		20,776		- 0		- 0		- 0		- 0		20,000		30,000		- 0		-100.00%

		TOTAL PLANNING & DEVELOPMENT				$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   566,126		$   451,965		-29.07%

















































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PLANNING	




Parks & Recreation 

		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   59,711		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				SUPPLIES		7,368		- 0		- 0		- 0		- 0		- 0		$   20,000		$   12,595		$   14,500		-27.50%

				CONTRACTED SERVICES		61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

				REPAIRS & MAINTENANCE		12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

				OPERATING		37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		0		0		0		0		0

				Superientendant Park & Rec.		0		0		1		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		0		0		0		0		0

Charles Williams: David, there is no personnel budgeted for these positions.
		0





		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-62-1000		EXEMPT SALARIES		$   16,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		COMMENT

Charles Williams: David, there is no personnel budgeted for these positions. CEW


		100-5-62-1005		ACCRUED WAGES (AUDIT)		2,236		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1010		REG. SALARIES  FULL TIME		27,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1200		PAYROLL TAXES		3,364		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1205		WORKERS COMP		609		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1210		INSURANCE		8,015		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1220		T.M.R.S.		1,491		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PERSONNEL				59,711		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-62-1300		UNIFORMS & CLOTHING		91		- 0				- 0		- 0		- 0		500

MCorbitt: shirts for parks & rec
		300		- 0

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		-100.00%

		100-5-62-2000		OFFICE SUPPLIES		139		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2003		OPERATING SUPPLIES		254		- 0				- 0		- 0		- 0		1,000		1,295

Scada: Purchase of four Spinning Signs
		1,000		0.00%

		100-5-62-2004		PARK MOVIES		1,454		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2008		CEREMONIAL SUPPLIES		642		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2010		PRISONER EXPENSE		1,198		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2012		JANITORIAL SUPPLIES		1,145		- 0				- 0		- 0		- 0		1,500

MCorbitt: Toiletries for the park. 7.10.18
		1,500		1,500		0.00%

		100-5-62-2100		GASOLINE & FUELS		1,662		- 0				- 0		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		2,000		2,000		0.00%

		100-5-62-2105		STRIPING		- 0		- 0				- 0		- 0		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		- 0		1,500		0.00%

		100-5-62-2110		KIDDIE CUSHION		- 0		- 0				- 0		- 0		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		4,000		5,000		-50.00%

		100-5-62-2151		HAND TOOLS		221		- 0				- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		500		500		0.00%

		100-5-62-2156		OTHER SMALL EQUIPMENT		562		- 0				- 0		- 0		- 0		3,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		3,000

tc={FD4A4451-617C-4EF7-87EC-02C5FF47AE1B}: [Threaded comment]
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		3,000

tc={31ED6202-C1A7-4F73-9CF6-AC6AA6E166E9}: [Threaded comment]
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		0.00%

		TOTAL SUPPLIES				7,368		- 0		- 0		- 0		- 0		- 0		20,000		12,595		14,500		-27.50%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-62-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3015		CONTRACT MOWING		61,639		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		62-PARKS & RECREATION  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-62-3201		R&M SMALL EQUIPMENT		1,267								- 0				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3202		R&M AUTO/TRUCK		1,390								500				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3205		R&M SIGNS & MARKINGS		581								- 0				500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		250		500		0.00%

		100-5-62-3206		R&M HEAVY EQUIPMENT		94								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3207		R&M HIGHWAY BEAUTIFICATION		375								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3210		HERITAGE PARK MAINTENANCE		5,811								4,000				10,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		10,000		10,000		0.00%

		100-5-62-3215		COURTNEY LANE PARK MAINTENANCE		1,405								2,500				5,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		2,500		-50.00%

		100-5-62-3220		GATEWAY PARK MAINTENANCE		1,592								2,500				2,500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		5,000		100.00%

		TOTAL REPAIRS & MAINTENANCE				12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-62-3300		CELL PHONES & WIRELESS		1,129								900				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3302		ELECTRICITY		12,720								- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3411		FAMILY FESTIVAL		- 0								30,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3412		HOLIDAY GIVING		- 0								1,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3413		SPECIAL CELEBRATIONS		- 0								2,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3414		STATE OF THE CITY 										3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3500		CONFERENCE,TRAINING, & TRAVEL		540								3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3503		PRINTING, COPY, & PHOTO		43								750				500

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		- 0		- 0		-100.00%

		100-5-62-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150								800				600

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		

Charles Williams: David, there is no personnel budgeted for these positions.
						

Charles Williams: David, there is no personnel budgeted for these positions. CEW
		- 0		- 0		-100.00%

		100-5-62-3416		CHRISTMAS CELEBRTION										5,000										ERROR:#DIV/0!

		100-5-62-3418		CITY 50TH ANNIVERSARY PLANNING										10,000										ERROR:#DIV/0!

		100-5-62-3507		SPECIAL EVENTS		22,555								- 0										ERROR:#DIV/0!

		100-5-62-3610		CITIZEN LIBRARY PROGRAM		- 0								3,750										ERROR:#DIV/0!

		TOTAL OPERATING				37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-62-3515		QUARTERLY CLEAN-UP		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3419		VET MEMOR 5K RACE														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3420		VETERANS DAY EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3422		BLACK HISTORY MONTH														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3425		BACK TO SCHOOL EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3517		PARK EVENTS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3518		BUSINESS MIXERS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3531		RENTAL EQUIPMENT		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3600		COMMUNITY BEAUTIFICATION		- 0												4,000

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		4,000

tc={2A9AF263-1C0D-409B-B19E-C73093ED0F80}: [Threaded comment]
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Comment:
    Amt has $300 YTD amt as of July 25, 2019		- 0

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		-100.00%

		100-5-62-3620		NEWSLETTER		- 0												- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE LINE ITEM IN INCODE

CEW: DONE																

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		
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Comment:
    Amt has $300 YTD amt as of July 25, 2019		

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		

MCorbitt: shirts for parks & rec
				

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		

Scada: Purchase of four Spinning Signs
		

MCorbitt: Toiletries for the park. 7.10.18
		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		COMMUNITY CLEAN-UP EVENT 														- 0		- 0		2,500		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-62-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		100-5-62-5000		CAPITAL ASSET PURCHASES		5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PARKS & RECREATION  DEPARTMENT	




Community Engagement

		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   59,711		$   76,284		$   101,120		$   98,880		$   151,221		$   113,014		$   122,161		$   88,932		$   201,155

tc={81C3DC9D-F063-484C-89E8-58C7232D6E9E}: [Threaded comment]
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Comment:
    Prev amt was $135,584; incr of $293		64.66%

				SUPPLIES		7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

				CONTRACTED SERVICES		61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000

				REPAIRS & MAINTENANCE		12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

				OPERATING		14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

				DEPARTMENTAL		- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0

		TOTAL COMMUNITY ENGAGEMENT				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   401,005

tc={B9C537F2-E404-4BF6-B412-033568390B65}: [Threaded comment]
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Comment:
    Prev amt was $352,434; incr of $293		72.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		1		1		1		1		1		0.00%

				Coordinator, Community Engagement		0		1				1				0		0		0		1		ERROR:#DIV/0!

				Coordinator, Social Services		0		0				0				0		0		0		1

				Superientendant Park & Rec.		0		0		1		1		1		1		0		0		0

				PART-TIME POSITIONS						0

				Coordinator, Community Engagement		0		0				0				0		2		2		0		-100.00%

				Total Positions		0		1		2		2		2		2		3		3		3		0.00%





		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-60-1000		EXEMPT SALARIES		16,815		51,103		60,000		67,852		117,870		85,215

MCorbitt: Remaining pay periods for the year total $70,096 added to the 39,000 that has been paid ytd.
		68,783		61,485		76,426		11.11%				60,577

		100-5-60-1005		ACCRUED WAGES (AUDIT)		2,236		290		- 0		(101)		- 0		698		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1010		REGULAR SALARIES- FULL TIME		27,078		3,842		- 0		454		- 0		- 0		- 0		- 0		83,842
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Comment:
    Prev amt was $37,745; incr of $273		ERROR:#DIV/0!				- 0

		100-5-60-1020		REGULAR SALARIES-PART TIME		- 0		5,489		24,130		14,432		- 0		- 0		33,946		11,480
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Comment:
    CEW: PT pay started in APR 2019. Amt to be adjusted for remainder of 2019FY (Aug, Sept) will be $5,658 for the 2 mths; while convert the position to FT.				-100.00%

		100-5-60-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		59		600		ERROR:#DIV/0!

		100-5-60-1200		PAYROLL TAXES		3,364		4,381		6,436		6,257		9,017		6,432

MCorbitt: Averaging $617 monthly when dept is fully staffed.
		7,859		5,151		12,260
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Comment:
    Prev amt was $8,303; incr of $21.		56.01%

		100-5-60-1205		WORKERS COMP		609		155		121		377		3,274		8,829		2,628		2,628		2,628		0.00%				0

		100-5-60-1210		INSURANCE		8,015		9,174		7,597		7,139		16,660		8,649

MCorbitt: Savings from parks superin. Vacancy 1/2 year.
						

tc={7868539A-0EA4-48B6-A12F-CCCA413AF0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $8,303; incr of $21.		6,827		6,155		20,481		200.00%				6,367

		100-5-60-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1220		T.M.R.S.		1,491		1,850		2,836		2,470		4,400		3,191

MCorbitt: Projection decreased due to parks sup. 1/21 year vacancy.
		2,119		1,972		4,918		132.13%				2,041

		TOTAL PERSONNEL				59,711		76,284		101,120		98,880		151,221		113,014		122,161		88,932		201,155

tc={15C74C71-295E-4823-AD5C-A5F34F88F01E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $135,584; incr of $293		64.66%				68,985

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-60-1300		UNIFORMS & CLOTHING		91		- 0		- 0		117		500		653		500		500		500		0.00%

		100-5-60-2000		OFFICE SUPPLIES		139		432		500		471		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2003		OPERATING SUPPLIES		254		918		1,000		712		1,000		373

MCorbitt: $373 YTD 7.10.18
		1,000		1,000		1,000		0.00%

		100-5-60-2004		PARK MOVIES		1,454		1,225		2,000		2,917		2,400		2,308

MCorbitt: Possibly needing a new projector and one additional licesnse Will spend $2k per Jerome. 7.10.18
		2,400

MCorbitt: Aveg 5-6 movies in the park per FY. 7.10.18
		2,200

Tiffany McDaniel: Tiffany McDaniel:
PER LAUREN 8/30/19
YTD-$577 
$1258.00 will be used towards movies. $250 will be used towards snacks for concession stand for last 2 events.		3,000		25.00%

		100-5-60-2008		CEREMONIAL SUPPLIES		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2010		PRISONER EXPENSE		1,198		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2012		JANITORIAL SUPPLIES		1,145		335		- 0		- 0		1,500		1,132

MCorbitt: Toiletries for the park. Moving to Parks & Rec next fy. 7.10.18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2100		GASOLINE & FUELS		1,662		1,486		3,500		610		1,500		1,523		600		750		800		33.33%

		100-5-60-2105		STRIPING		- 0		- 0		1,500		- 0		1,500		- 0

MCorbitt: CEC not sure if striping will occur this fy. Keeping Just in case. LS
				- 0		- 0		ERROR:#DIV/0!

		100-5-60-2110		KIDDIE CUSHION		- 0		1,890		5,000		8,882		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2151		HAND TOOLS		221		92		- 0		- 0		- 0		492		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2156		OTHER SMALL EQUIPMENT		562		154		500		475		600		2,852

MCorbitt: Will move to Parks & Rec next fy. 
		600		600		600		0.00%

		TOTAL SUPPLIES				7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-60-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

MCorbitt: Creation of a City Logo authorized by Council July 2018. LS
		- 0		- 0		20,000

MCorbitt: Brand Development Consultant
		ERROR:#DIV/0!

		100-5-60-3015		CONTRACT MOWING		61,639		- 0		- 0		1,660		- 0		960

Tiffany McDaniel: Tiffany McDaniel:
As of 6/29/18 $960 spent. 						

MCorbitt: Brand Development Consultant
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		60-COMMUNITY ENGAGEMENT (con't) 				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-60-3201		R&M SMALL EQUIPMENT		1,267		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3202		R&M AUTO/TRUCK		1,390		- 0		500		85		500		1,070

Tiffany McDaniel: Tiffany McDaniel:
$948 spent in van repairs as of 6/29/18 and $50.00 oil changes
3 vehicles to maintain under this line item. 		500		500		500		0.00%

		100-5-60-3205		R&M SIGNS & MARKINGS		581		229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3206		R&M HEAVY EQUIPMENT		94		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3207		R&M HIGHWAY BEAUTIFICATION		375		- 0		- 0		- 0		- 0		134

Tiffany McDaniel: Tiffany McDaniel:
$55 has been spent as of 6/29/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3210		HERITAGE PARK MAINTENANCE		5,811		- 0		15,000		9,453		4,000		5,458

Tiffany McDaniel: Tiffany McDaniel:
$5,423 spent as of 6/27/18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3215		COURTNEY LANE PARK MAINTENANCE		1,405		- 0		10,000		- 0		2,500		2,072

Tiffany McDaniel: Tiffany McDaniel:
$1,520 spent as of 6/27/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3220		GATEWAY PARK MAINTENANCE		1,592		- 0		2,000		124		2,500		514

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount as of 6/27/18 $439 spent 		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-60-3300		CELL PHONES & WIRELESS		1,129		43		900		782		900		1,054

Tiffany McDaniel: Tiffany McDaniel:
3 phones are coming out of this line item. Estimating $135 spent per month w/3 months remaining in FY 		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones moved to IT dept. per D. Hall 8/21/18

3 phones are coming out of this line item. 
Comm. Eng., Parks Superintendent, & vacant phone		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3302		ELECTRICITY		12,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3412		HOLIDAY GIVING		- 0		823		850		935		1,000		119

Tiffany McDaniel: Tiffany McDaniel:
Only three thanksgiving baskets were delivered to calls received. CM decided to remove the city from Holiday giving. $591 was  to 5-60-3416		1,000		1,000		2,000		100.00%

		100-5-60-3500		CONFERENCE,TRAINING, & TRAVEL		540		1,566		4,000		4,571		3,000		1,375

Tiffany McDaniel: Tiffany McDaniel:
ONLY SPENT $1,365 IN FY 17-18		2,000

MCorbitt: TML, CEC currently looking for training opportunities. 7.10.18
Udated 7.30.18 dh		800		3,750

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		87.50%

		100-5-60-3503		PRINTING, COPY, & PHOTO		43		22		750		952		750		287

Tiffany McDaniel: Tiffany McDaniel:
REDUCED AMOUNT….WILL NOT BE USING FULL AMOUNT.		750		750		2,500		233.33%

		100-5-60-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150		50		800		210		800		508

Tiffany McDaniel: Tiffany McDaniel:
$508 towards survey monkey. No other subscriptions for the remainder of the year						

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		3,300

MCorbitt: 800 base plus 2,500 for a newsletter
		1,000		2,500		-24.24%

		100-5-60-3610		CITIZEN LIBRARY PROGRAM		- 0		- 0		3,750		3,750		3,750		3,750		3,750

MCorbitt: Insert contract info.
		3,750		2,000

tc={508E657B-1F1D-4C21-8051-514AA7DFB75C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Press Club - $150 (2pp); NFBPA $400 (2pp); Amer Mrkng Assoc $600 (2pp); Mailchimp Svcs $180; NABJ Mbrshps $156
TOTAL COSTS - $1,330		-46.67%

		TOTAL OPERATING				14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-60-3515		QUARTERLY CLEAN-UP		- 0		11,174		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3411		FAMILY FESTIVAL		- 0		37,449		25,000		34,864		30,000		37,378

Tiffany McDaniel: Tiffany McDaniel:
Add in $8,500 for Family Festival 
		40,000

Jerome Pritchett: Jerome Pritchett:
Additional funds requested to obtain a better headlining act and additional advertisement

Update by DH. 7.30.18		98,000

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		115,000		187.50%

		100-5-60-3413		SPECIAL CELEBRATIONS		- 0		1,611		3,000		4,710		2,000		1,229

Tiffany McDaniel: Tiffany McDaniel:
$1,160 has been spent as of 6/29/18. Per Jerome's request he has $1,600 on his projected amount. 				

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		2,000

MCorbitt: PER L.S. PUT AMOUNT DOWN TO $2,000 
7/30/18-TM

Neighborhood beautification award-$1000
7/31/18-tm		2,000

tc={3BDD5328-CB19-4566-A38D-C92ABF3B4E7A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $765		2,000		0.00%

		100-5-60-3414		STATE OF THE CITY 		- 0		100		4,000		5,361		3,000		2,817		3,000		3,000

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is zero		- 0

David Hall: David Hall:
Funded under Mayor Initatives
		-100.00%

		100-5-60-3416		CHRISTMAS CELEBRTION		- 0		- 0				- 0		5,000		6,694

Tiffany McDaniel: Tiffany McDaniel:

Train, Balloon Artist, Pony Rides, live characters (Santa, Mrs. Claus & Snowman) $1,266 other decorative items/accessories for the Heritage Community Park purchased from Public Works $428 
The total amount $1,694 could be reassigned from 5-60-3517 to cover the exceeded amount. 				

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is zero		8,000

Jerome Pritchett: Jerome Pritchett:
Additional funds are requested to create an experience similar to 2017 which included Horse and Pony, live characters, balloon artist and decorations and or replacement.		8,350

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		25.00%

		100-5-60-3418		CITY 50TH ANNIVERSARY PLANNING		- 0		- 0				- 0		10,000		210

MCorbitt: project 2,000 per DH 7.20.18
						

David Hall: David Hall:
Funded under Mayor Initatives
		

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		30,000

tc={5C031676-B831-46FE-964E-EFFA5ACDA17B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is 13,144; yr end amt $15,334
Reply:
    PER LAUREN 8/30/19-Projected:$28,000; anticipated to use an additional $14,434.25		- 0		-100.00%

		100-5-60-3419		VETERANS MEMORIAL 5K RACE		- 0		- 0				- 0		675		- 0		3,000

Jerome Pritchett: $3000 per DH. 9/11/18



Jerome Pritchett:
Not certain about expenses but considering if approved $675 may not be enough for supplies or equipment.		3,228

tc={0A262E5E-5F59-4A35-B27C-CAD8D36C6AB3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as today is $3,228; Yr-end proj will be $3,766.		4,000		33.33%

		100-5-60-3420		VETERANS DAY EVENT		- 0		- 0				- 0		2,000		1,964		3,000

MCorbitt: Add guest speaker, possible travel for speaker, etc. 
		840

tc={3F29E821-A0E1-4164-983E-1165D4744793}: [Threaded comment]
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Comment:
    YTD amt as of today is $840.		2,500		-16.67%

		100-5-60-3422		BLACK HISTORY MONTH		- 0		- 0				- 0		2,200		- 0		2,200		1,554

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,500		13.64%

		100-5-60-3425		BACK TO SCHOOL EVENT		- 0		- 0				- 0		2,000		2,497

MCorbitt: Get update from CEC 7.10.18. Planning still in process. 
				

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,000		2,000

tc={4E43DA09-362B-4AD8-A7EA-83589989538E}: [Threaded comment]
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Comment:
    YTD amt as today is zero ($0).		3,500		75.00%

		100-5-60-3507		SPECIAL EVENTS		- 0		4,254		6,500		11,802		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3512		CINCO DE MAYO		- 0		- 0		- 0		- 0		- 0		- 0		2,200

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 7/31/18		1,726

tc={9C4E96F8-8B6B-4DB9-9F3E-5B36FF51B749}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,726; yr-end proj amt will be $2,014.		2,700		22.73%

		100-5-60-3517		PARK EVENTS		- 0		4,394		5,000		4,530		5,500		2,902		5,500

MCorbitt: Music in the Park, Misc activities, possible festivals, etc.
		5,500

tc={CB5D6051-2070-4DD5-80CD-2F2A2DD0BB2E}: [Threaded comment]
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Comment:
    YTD amt as of today is zero.		5,500		0.00%

		100-5-60-3510		COMMUNITY GARDEN 		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: PER D.HALL MAKE LINE ITEM. 
PER L.S. PUT AT $2,000		- 0

tc={85B42F8A-E389-4D7A-8898-65B97AE50997}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is zero.		2,000		0.00%

		100-5-60-3616		GLENN HEIGHTS CONNECT		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: 8 GH Connect Events, signs, propane tank refills, misc food items. 7.10.18
PER L.S. PUT AT $2,000
7/30/18-TM		1,000

tc={B0BB8574-6E8D-4886-B68D-E1FC3DB39BFE}: [Threaded comment]
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Comment:
    YTD amt as of today is $318.		2,000		0.00%

		100-5-60-3518		BUSINESS MIXERS		- 0		1,474		- 0		502		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3531		RENTAL EQUIPMENT		- 0		- 0		15,000		1,185		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3600		COMMUNITY BEAUTIFICATION		- 0		792		4,000		2,573		4,000		5,755		4,000

MCorbitt: May move to parks & rec
		4,000

tc={49AB1A71-2812-4782-A086-D722E69DB6FB}: [Threaded comment]
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Comment:
    YTD amt as of today is $zero.		4,000		0.00%

		100-5-60-3625		YOUTH OUTREACH		- 0		- 0				- 0				- 0		2,500		2,500

tc={485B7839-B232-4DEA-9B4B-EB229993552F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as today is zero.		2,500		0.00%

		100-5-60-3620		NEWSLETTER		- 0		- 0		- 0		- 0		2,000		- 0		2,500

MCorbitt: 2500 per DH 9/11/18. ls
		2,500

tc={70A27385-4E70-4976-BD37-45A2B6CC7BC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		2,500		0.00%

		TOTAL DEPARTMENTAL				- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%



		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-60-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		100-5-60-5000		CAPITAL ASSET PURCHASES		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000

David Hall: David Hall:
$15,000 Christmas tree
		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0		ERROR:#DIV/0!

		TOTAL COMMUNITY ENGAGEMENT 				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   401,005

tc={85E2215A-574A-48B1-B2FF-0E7EFB3E1557}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $325,434; incr of $293		72.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL COMM. ENG.  DEPARTMENT	




Streets and Main

		40- STREETS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   52,131		$   20,947		$   44,559		$   47,049		$   47,987		$   53,530		$   85,565		$   50,142		$   93,290

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%

				SUPPLIES		5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

				CONTRACTED SERVICES		3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

				REPAIRS & MAINTENANCE		105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

				OPERATING		100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300		0.53%

				DEPARTMENTAL		3,785		1,137		4,500		3,027		500		689		500		600		4,500		800.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000		0.00%

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Superintendent		0		0		0		0		0		0		0		0		0

				Utility Worker III		1		1		1		1		1		1		1		1		1		0.00%

				Director, Public Works		0		0				0				0		0.33		0.33		0.33

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1.33		1.33		1.33		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		40- STREETS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-40-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0				- 0		31,450		20,247

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		33,664

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		7.04%		8,365

		100-5-40-1005		ACCRUED WAGES (AUDIT)		(89)		- 0		- 0		(55)		- 0		367		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1010		REGULAR SALARIES- FULL TIME		38,972		15,452		31,096		29,001		33,738		33,039

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720		33,733		21,738

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		37,946

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		12.49%		19,929

		100-5-40-1025		OVERTIME		879		634		1,166		1,073		1,265		2,844

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 		2,504		2,232		2,873		14.74%		2,037

		100-5-40-1200		PAYROLL TAXES  FICA		3,043		1,228		2,468		2,289		2,678		2,717

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.		4,987		2,385		5,698

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		14.27%		2,315

		100-5-40-1205		WORKERS COMP		1,777		- 0		2,479		7,714		2,479		6,685

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.		1,168		1,168		1,168		0.00%		- 0

		100-5-40-1210		INSURANCE		6,199		3,089		5,797		5,951		6,521		6,539		9,736		1,423		9,736		-0.00%		1,472

		100-5-40-1218		PERFORMANCE INCREASES		- 0		- 0		466		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1220		T.M.R.S.		1,349		543		1,087		1,076		1,307		1,339

Tiffany McDaniel: Tiffany McDaniel:
On track 		1,987		949		2,206		10.98%		982

		TOTAL PERSONNEL				52,131		20,947		44,559		47,049		47,987		53,530		85,565		50,142		93,290

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%		35,100

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-40-1300		UNIFORMS & CLOTHING		- 0		197		200		70		200		170		200		200		750

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		275.00%

		100-5-40-2000		OFFICE SUPPLIES		256		38		- 0		217		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-40-2012		JANITORIAL SUPPLIES		91		7,124		10,000		8,380		10,000		9,479

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.		10,000		10,000		10,000		0.00%

		100-5-40-2100		GASOLINE  & FUELS		5,025		4,647		3,500		3,515		3,500		2,658		3,500		4,200

Scada: Needs to be adjusted 
		3,500		0.00%

		100-5-40-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!								No PR activity NOV -JAN

		100-5-40-2151		HAND TOOLS		32		291		300		109		300		283		300		2,500

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		1,000		233.33%

		100-5-40-3110		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700		1,000

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		ERROR:#DIV/0!

		TOTAL SUPPLIES				5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-40-3011		JANITORIAL SERVICES		- 0		7,591		24,340		24,759		22,800		22,893

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 		22,800		22,442		22,140		-2.89%

		100-5-40-3012		TRAFFIC SIGNAL MAINTENANCE		1,901		2,076		1,000		1,230		1,000		778		1,000		3,000

Scada: Chris:
Over budget due to wind blowing down school zone light. 		3,000		200.00%

		100-5-40-3110		SAFETY EQUIPMENT		1,172		934		1,500		576		1,000		670		700		700		- 0		-100.00%

		100-5-40-3115		SANITATION SERVICES		- 0		52,119		701,000		654,434		686,080		693,314

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		724,634

Tiffany McDaniel: Tiffany McDaniel:
per CB 		740,000		755,000		4.19%

		TOTAL CONTRACTED SERVICES				3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-40-3200		R & M STRUCTURES		421		15,178		30,000		42,400		35,000		29,536		35,000		35,000

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		145,000		314.29%

		100-5-40-3201		R & M SMALL EQUIPMENT		620		1,149		1,500		1,287		1,500		990		1,500		1,500		1,500		0.00%

		100-5-40-3202		R & M AUTO/TRUCK		1,033		4,005		2,500		2,667		2,500		2,140		3,000		3,000		3,000		0.00%

		100-5-40-3207		R&M HIGHWAY BEAUTIFICATION		- 0		439		1,000		- 0		1,000		9,676		3,000		3,000		3,000		0.00%

		100-5-40-3211		HERITAGE PK MAINTENANCE		- 0		18,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3216		COURTNEY LANE PK MAINTENANCE		- 0		1,618		- 0		117		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3220		GATEWAY PK MAINTENANCE		- 0		1,744		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3205		R & M STREETS		93,752		75,344		85,000		25,001		85,000		6,530

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same 
7/26/18
7/29/18 - zeroed to help add to a general fund reserve for contigency June 19 council action		20,000

MCorbitt: includes a cracked seal machine per dh. 
		30,000

Tlonzie: Increase due to Aqua patch purchase
		40,000		100.00%

		100-5-40-3206		R & M HEAVY EQUIPMENT		2,511		4,366		7,500		8,966		7,500		5,170

Tiffany McDaniel: Tiffany McDaniel:
Reduced down. 
As of 6/27/18 $1,195 spent.				

Tlonzie: Increase due to Aqua patch purchase
		7,500		7,500

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		7,500

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		0.00%

		100-5-40-3210		R & M SIGNS & MARKINGS		6,998		208		5,000		9,202		5,000		6,719

Tiffany McDaniel: Tiffany McDaniel:
as of 5/31/18 $5,559.45 spent				

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]
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Comment:
    Prev amt was $93,070; incr amt of $3,093		5,000		5,000		5,000		0.00%

		TOTAL REPAIRS & MAINTENANCE				105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		40- STREETS (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING

		100-5-40-3300		CELL PHONES & WIRELESS		533		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-40-3302		ELECTRICITY		100,421		128,167		131,000		127,461		131,000		129,213

Tiffany McDaniel: Tiffany McDaniel:
increased amount due to increase in electricity fees		135,000		135,000		135,000

		100-5-40-3500		CONFERENCE,TRAINING, & TRAVEL		12		86		200		20		200		220		275		275

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		1,000

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)

		100-5-40-3505		OPERATING EXPENSES		- 0		- 0				154		300		55		300		300		300

		100-5-40-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0				225		300		296		- 0		- 0		- 0

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands

		TOTAL OPERATING				100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300



		DEPARTMENTAL

		100-5-40-3531		RENTAL EQUIPMENT		3,785		1,137		4,500		3,027		500		689		500		600

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		2,000

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.

		100-5-40-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

cew:  done																		

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands		

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.		COMMUNITY CLEAN-UP EVENT 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS ITEM WAS TO BE ADDED UNDER DEPARTMENTAL AS A NEW LINE ITEM 7/5/19-TM

		TOTAL DEPARTMENTAL				3,785		1,137		4,500		3,027		500		689		500		600		4,500



		CAPITAL OUTLAY

		100-5-40-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
Monument Sign-$35K

$10K LED Lights, no banner 8.17.18		- 0

Tiffany McDaniel: Tiffany McDaniel:
LED Street Lights-$10,000
		45,000

Tiffany McDaniel: Tiffany McDaniel:
Gateway Improvements-$35,000


		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={513A504A-9AFC-46F8-BC37-DE7CB7389D60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093

																				

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720						

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 				

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.						

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.						

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		

Tiffany McDaniel: Tiffany McDaniel:
On track 						

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.						

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		

Scada: Needs to be adjusted 
		

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 				

Scada: Chris:
Over budget due to wind blowing down school zone light. 		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		 



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - STREETS & MAINTENANCE	




Water Sewer Fund Summary

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		Water Sales		$   1,924,860		2,021,700		2,214,578		2,197,978		2,226,773		2,189,698		2,589,587		2,576,773

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		2,357,069		2,471,000		-4.10%

		Sewer Sales		2,339,673		2,449,480		2,538,126		2,573,801		2,676,616		2,719,517		2,814,125		2,928,298

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		2,795,708		2,851,622		-2.62%

		Late Charges		266,921		268,831		266,838		256,500		252,100		256,500		278,231		268,757

MCorbitt: Updated 7.13.18 Averaging 22K a month
		276,634		268,988

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		0.09%

		Reconnect Fees		58,703		54,294		38,701		38,000		39,562		47,820		48,891		46,386

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18		59,518		60,708		30.88%

		Water Meters		12,813		63,435		160,201		129,375		27,719		93,600		140,813		5,000

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		16,991		17,331		246.62%

		Tap Fees		875		- 0		2,476		1,600		7,875		1,600		7,800		3,567

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		11,871		12,108		239.44%

		Convenience Fees		40,483		43,484		48,976		39,780		57,623		39,780		62,485		144,558

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		69,204		70,588		-51.17%

		Interest		1,359		1,432		1,500		1,500		1,922		1,500		25,553		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		1,500		1,530		2.00%

		Miscellaneous		17,836		12,642		117,765		10,000		5,295		10,000		122,701		10,000

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19		3,900		3,978		-60.22%

		Trinity River Authority												- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Fund Reserves		- 0		- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Tornado Fund		- 0		- 0		17,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES		4,663,523		4,915,298		5,389,160		5,248,533		5,295,485		5,360,015		6,090,186		5,984,839		5,592,395		5,757,853

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		-3.79%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		ACTUAL		APPROVED		AMENDED		PROPOSED

		22-Utility Administration		$   238,980		236,617		225,083		238,227		210,682		230,498		189,925		299,546		254,020		260,568		-13.01%

		23-Meter Services		215,744		234,100		231,265		253,536		169,505		281,859		283,107		191,275		153,075		217,535

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		13.73%

		41-Water Operations		1,340,390		1,403,606		1,666,126		1,774,625		1,734,576		1,812,596		1,929,346		2,083,572		1,501,587		1,802,980

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		-13.47%

		42-Wastewater Operations		1,571,789		1,834,143		2,449,659		2,145,602		2,423,909		2,755,562		2,493,423		2,826,572		2,825,448		3,772,907

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		33.48%

		99-Capital Project - Hwy 664 Utility Relocation		- 0		102,375		100,000		- 0		25,693		890,000		890,000		- 0		- 0		- 0

		G&A Reimbursement to Utility												332,226		249,170		332,226		221,480

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		64,043		-80.72%

		Charge for Service (City Wide)								- 0		- 0		146,431		109,823		146,431		97,616

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		32,007		-78.14%

		TOTAL EXPENDITURES		3,366,903		3,810,841		4,672,133		4,411,990		4,564,365		6,449,172		6,144,794		5,879,623		5,053,226		6,150,040

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		4.60%



		REVENUE OVER (UNDER) EXPENDITURES		1,296,620		1,104,457		717,027		836,543		731,120		(1,089,156)		(54,608)		105,216		539,169		(392,187)

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		-472.74%

		OTHER FINANCING SOURCES (USES)

		00-Lease Purchase Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Debt Service Payments		(272,400)		(275,925)		(275,925)		(275,925)		(275,925)		(120,475)		(276,175)		(120,475)

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19		(120,475)		(121,875)

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		1.16%

		00-SIB Loan 												(18,750)		(18,750)		- 0		- 0		- 0

		00-Transfers In (Out):		- 0		- 0		- 0		- 0				- 0

		Transfer from Debt Service Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		SIB Loan Proceeds												1,500,000		1,500,000		- 0		- 0		- 0

		Reserve SIB Loan Proceeds

		Transfer from GF for Loan repayment		- 0		81,668		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Repayment to GF for taxes used to pay debt		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Transfers to General Fund Technology		(82,000)		- 0		(146,972)		(42,004)		(252,033)		- 0

		Transfer to City Hall Fund		- 0		- 0		(500,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Tranfers to Tornado Relief		- 0		- 0		(300,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Transfer from Tornado Relief Fund												- 0		300,000

		Transfer to Capital Project Fund								(100,000)		(3,170,300)		- 0		- 0		- 0		- 0		- 0

		G&A Reimbursement from Utility Funds		(214,532)		(236,000)		(260,931)		ERROR:#REF!		(433,449)		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		(568,932)		(430,257)		(1,483,828)		ERROR:#REF!		(4,131,707)		1,360,775		1,505,075		(120,475)		(120,475)		(121,875)		1.16%

		NET CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   418,694		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		Fund Balance Reserves - Intended Use		- 0		- 0		- 0		- 0				- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   418,694		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		TOTAL FUND BALANCE - OCTOBER 1		2,938,535		3,304,464		3,978,664		3,211,862		3,834,676		682,576		(278,308)		1,172,159		1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		1,686,249		43.86%

		TOTAL FUND BALANCE - SEPTEMBER 30		$   3,666,223		$   3,978,664		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,172,159		$   1,156,901		$   1,686,249		$   1,172,188		1.32%

		   Restrict for capital improvements *		(361,759)		(361,759)		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for one-time incentive pay-out		- 0		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for TRA overages				- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		UNRESTRICTED FUND BALANCE - SEPT 30		$   3,304,464		$   3,616,905		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		$   1,156,901		$   1,686,249		$   1,172,188

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		1.32%

		Daily Operating Costs		10,783		11,843		14,674		ERROR:#REF!		15,139		17,999		17,592		16,439		14,175		17,183

Charles Williams: Charles Williams:
Incr amt of $37.		4.53%

		Days in Reserve		306		305		219		ERROR:#REF!		29		53		72		70		119		68

Charles Williams: Charles Williams:
Prev amt was 87 days; incr of 16 days		

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		

MCorbitt: Updated 7.13.18 Averaging 22K a month
		

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18				

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19				

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19				

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR						

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3.07%











																				624,262.82





																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER FUND SUMMARY 	




Utility Admin

		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   117,459		$   108,318		$   147,862		$   97,846		$   137,133		$   80,758		$   165,181		$   127,845		$   150,968		-8.60%

				SUPPLIES		1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

				CONTRACTED SERVICES		101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0

				TOTAL UTILITY ADMIN		$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utilities Billing Supervisor		1		1		0		0		1		1		1		1		1		0.00%

				Utilities Blling Representative		2		2		3		3		2		2		2		2		2		0.00%

				PART-TIME POSITIONS

				   Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		3		0		4		4		3		3		3		3		3		0.00%





		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-2019				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-22-1005		ACCRUED WAGES (AUDIT)		$   (2,791)		$   - 0		$   - 0		$   13		$   - 0		$   (3,617)		- 0		- 0		- 0		ERROR:#DIV/0!						- 0

		500-5-22-1010		REGULAR SALARIES- FULL TIME		90,789		79,561		98,852		69,253		99,237		63,013

Tiffany McDaniel: Tiffany McDaniel:
Only 1 full time UB clerk at this time. 		125,177		95,000

Charles Williams: CEW: PR amts decreased drastically due to staffing.Will be well below budget at yr-end.
		112,319		-10.27%		92,686				92,686

		500-5-22-1020		REGULAR SALARIES-PART TIME		- 0		1,718		12,251		673		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0

		500-5-22-1025		OVERTIME		1,816		1,398		3,596		1,643		2,863		1,855		3,540		3,075		3,240		-8.48%		3,157				3,157

		500-5-22-1200		PAYROLL TAXES  FICA		6,738		5,807		8,718		5,021		7,811		4,564

Tiffany McDaniel: Tiffany McDaniel:
Reduced down since there is only 1 UB clerk.		9,576		7,079		8,840		-7.68%		7,046				7,046

		500-5-22-1205		WORKERS COMP		393		- 0		352		1,002		244		658		2,628		2,628		2,628		0.00%		- 0				- 0

		500-5-22-1210		INSURANCE		17,379		17,094		19,182		16,163		23,168		12,973

Tiffany McDaniel: Tiffany McDaniel:
only 1 UB clerk with insurance deductions.		20,481		14,849		20,481		0.00%		15,361				15,361

		500-5-22-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,028

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		- 0		ERROR:#DIV/0!		2,535				2,535

		500-5-22-1218		PERFORMANCE INCREASES		- 0		- 0		1,483		1,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-22-1220		T.M.R.S.		3,134		2,740		3,428		2,828		3,811		1,312

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		3,780		3,186		3,459		-8.48%		3,296				3,296

		TOTAL PERSONNEL				117,459		108,318		147,862		97,846		137,133		80,758		165,181		127,845		150,968		-8.60%		124,081				124,081

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-22-2000		OFFICE SUPPLIES		1,081		319		1,850		1,541		1,850		1,691		1,850		1,675

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		1,500		-18.92%

		500-5-22-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2125		POSTAGE		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2156		OTHER SMALL EQUIPMENT		600		- 0		600		389		600		- 0		600		600		300		-50.00%

		TOTAL SUPPLIES				1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-22-3001		AUDITING		13,500		13,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3006		CONSULTANT FEES		- 0		- 0		5,000		6,164		5,000		1,457

Tiffany McDaniel: Tiffany McDaniel:
on track 		5,000		- 0

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]
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Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		- 0		-100.00%

		500-5-22-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3014		TEMP CONTRACT LABOR		3,847		18,242		- 0		17,289		- 0		10,886

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		15,000		18,000

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]
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Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		5,000		-66.67%

		500-5-22-3015		MERCHANT (CC) FEES		27,790		25,811		30,000		40,870		30,000		45,651

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 		45,000

MCorbitt: updated 7.13.18 LS
		48,000		48,000		6.67%

		500-5-22-3020		INTERNET SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3022		ANNUAL SOFTWARE MAINTENANCE		10,936		9,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3024		WEBSITE HOSTING FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3025		WATER BILL PROCESSING/POSTAGE		45,166		46,945		42,000		41,689		45,000		44,673

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		56,000

MCorbitt: Averaging $4600 per month
		54,500

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		50,000		-10.71%

		500-5-22-3050		OPERATING LEASES-COPIERS		582		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		UTILITY ADMINISTRATION				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-22-3201		R & M SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-22-3300		CELL PHONES & WIRELESS CARDS		506		41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3301		TELECOMMUNICATIONS		500		- 0		5,615		- 0		5,615		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Nothing spent so far in FY 17-18. Keep 7.13.18 LS				

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]
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Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		5,615		- 0

tc={6E4C8C8C-18F2-4ECE-9FE7-18D5F1B533A3}: [Threaded comment]
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Comment:
    what is this for/who paid to?
Reply:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		- 0

tc={CBE00413-81B8-4527-AE78-0F52E0FBAB47}: [Threaded comment]
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Comment:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		-100.00%

		500-5-22-3302		ELECTRICITY 		1,143		1,181		1,500		1,181		1,500		1,078		1,500		1,500

tc={D610EF25-3538-4310-BFDF-56639C117030}: [Threaded comment]
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Comment:
    YTD amt as of today is $931; Yr-end amt at 9/30 will be $1,086; paid to Hilco Electric mthly elec svc		1,500		0.00%

		500-5-22-3303		NATURAL GAS		1,664		841		1,900		960		1,900		1,398		1,900		1,200

tc={20F64DD3-960D-4D38-91E3-3208217A9716}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,044; Yr-end amt at 9/30 will be $1,218; paid to Atmos Energy for heaters at City Hall & PD.
Reply:
    YTD AS OF 8/30/19-$1,094 AUG. ALREADY PAID ONLY 1 MONTH LEFT IN FY-TM		1,900		0.00%

		500-5-22-3400		TRAINING		693		- 0		1,000		- 0		1,000		901		1,000		500

Tiffany McDaniel: Tiffany McDaniel:
YTD-$234 AS OF 8/31/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		500		-50.00%

		500-5-22-3410		BLANKET BOND EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3500		CASH (OVER) SHORT		6		(20)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3503		PRINTING, COPY, & PHOTO		- 0		97		900		640		900		376		900		200

Tiffany McDaniel: Tiffany McDaniel:
NO MONEY SPENT AS OF 8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
on track 				

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]
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Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 				

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]
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Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		

MCorbitt: updated 7.13.18 LS
		

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		

MCorbitt: Averaging $4600 per month
		

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		900		0.00%

		TOTAL OPERATING				4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-22-3625		CONTINGENCY RESERVE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-22-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-22-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-22-7999		DEPRECIATION EXPENSE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL UTILITY ADMINISTRATION				$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - UTILITY ADMINISTRATION	




Meter Services

		METER SERVICES- 23				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   98,172		$   99,321		$   140,936		$   70,897		$   170,009		$   110,788		$   167,575		$   131,375		$   191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%

				SUPPLIES		101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

				CONTRACTED SERVICES		1,242		1,500		4,000		1,500		6,000		1,605		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

				OPERATING		1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		10,055				- 0		10,399		- 0		5,286		- 0		- 0		- 0

				CAPITAL OUTLAY																				ERROR:#DIV/0!

				TOTAL METER SERVICES		$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   191,275		$   153,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		13.73%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Worker III		0		0		1		1		1		1		1		1		1		0.00%

				Utility Worker II		3		3		2		2		2		2		1		1		1		0.00%

				Utility Worker  I		0		0		1		1		1		1		2		2		2		0.00%

				Total Positions		3		3		4		4		4		4		4		4		4		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		METER SERVICES-23				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-23-1005		ACCRUED WAGES (AUDIT)		$   2,126		$   - 0		$   - 0		$   92		$   - 0		$   (1,412)		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		- 0

		500-5-23-1010		REGULAR SALARIES-FULL TIME		71,090		73,311		100,727		44,323		119,205		77,763

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		120,146		92,000

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		141,777

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		18.00%		79,758

		500-5-23-1025		OVERTIME		1,348		4,878		3,777		804		4,470		3,633

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		- 0		6,641		1,534		ERROR:#DIV/0!		6,592

		500-5-23-1200		PAYROLL TAXES  FICA		5,532		5,971		7,995		3,303		9,461		6,048

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		9,191		6,024		10,963

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		19.28%		5,910

		500-5-23-1205		WORKERS COMP		1,512		- 0		2,554		7,948		2,554		6,887

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		3,503		3,503		3,503		0.00%		- 0

		500-5-23-1210		INSURANCE		12,328		12,521		20,849		12,667		29,702		16,208

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614		31,107		20,355		29,208		-6.10%		21,057

		500-5-23-1215		UNEMPLOYMENT CLAIMS		1,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-23-1218		PERFORMANCE INCREASES		- 0		- 0		1,511		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-23-1220		T.M.R.S.		2,454		2,640		3,523		1,760		4,616		1,661

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 		3,628		2,851		4,367		20.36%		2,949

		TOTAL PERSONNEL				98,172		99,321		140,936		70,897		170,009		110,788		167,575		131,375		191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%		116,266

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-23-1300		UNIFORMS & CLOTHING		339		221		500		253		500		442		500		500

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]
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Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		1,500

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		200.00%

		500-5-23-2000		OFFICE SUPPLIES		430		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2012		JANITORIAL SUPPLIES		287		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2100		GASOLINE & FUEL		4,701		4,081		6,000		3,726		6,000		3,973

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation		6,000		4,500

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		6,000		0.00%

		500-5-23-2125		REPLACEMENT METER PURCHASES		95,450		75,223		13,750		22,606		13,750		16,436		5,000

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		7,000

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		5,000		0.00%

		500-5-23-2126		NEW WATER METER PURCHASES		- 0		45,719		82,500		54,795		79,000		139,259		5,000

MCorbitt: MCorbitt:
5K per dhall 7.30.18		4,500

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		5,000		0.00%

		500-5-23-2151		HAND TOOLS		26		- 0		200		232		200		- 0		200		200		200		0.00%

		500-5-23-3110

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		1,000		1,000

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		1,400

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		40.00%

		TOTAL SUPPLIES				101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-23-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3020		ANNUAL SOFTWARE MAINT		- 0		- 0		- 0		- 0		1,500		1,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500		0.00%

		500-5-23-3023		ANNUAL HARDWARE MAINTENANCE		- 0		1,500		1,000		1,500		1,500		- 0		- 0						ERROR:#DIV/0!

		500-5-23-3030		METER TESTING		300		- 0		2,000		- 0		2,000		105		500		500

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		500		0.00%

		MOVE TO SUPPLIES		SAFETY EQUIPMENT		942				1,000				1,000										ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,242		1,500		4,000		1,500		6,000		1,605		2,000

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		2,000		2,000		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-23-3202		R & M AUTO		2,570		4,403		3,500		3,978		3,500		3,464		3,500

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		1,500

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163		3,500		0.00%

		TOTAL REPAIRS & MAINTENANCE				2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-23-3300		CELL PHONES & WIRELESS		1,658		130		150		343		2,400		1,175		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3500		CONFERENCE TRAINING & TRAVEL		141		667		500		- 0		500		184		500		500

tc={76C055C5-8796-4C45-98E2-F9D0E30A41C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/27/19 is zero; nothing is spent		1,022

tc={F5D6BD9F-EB17-4BBE-9F90-E7E3F0FB9D30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Basic Wtr Training (Reyna & Tamez) - $800; Basic Wtr Oper (Reyna & Tamez) - $222; GRAND TOTAL - $1,022		104.40%

		500-5-23-3506

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE		DUE SUBSCRIPTIONS & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS IS A NEW LINE ITEM-7/5/19-TM

CEW 7/27/19: New Acct; per Steven, $100 ea for TX Wtr Util Assoc (TWUA) Blacklands Dues; TOTAL COSTS - $200		

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		ERROR:#DIV/0!

		500-5-23-3508		SOFTWARE		- 0		- 0		1,500		776		- 0		495		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-23-4499		INTEREST EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-23-7999		DEPRECIATION EXPENSE		10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		500-5-23-5000		CAPITAL EXPENDITURES		10,055		- 0		- 0		- 0		- 0		- 0		23,000

Tiffany McDaniel: Tiffany McDaniel:
PURCHASE OF NEW/REPLACEMENT FORD RANGER PICKUPS @ $23,000 EACH. 
(TO REPLACE #2301, 2302, 2303)

reduce to 1 per dhall. 7.30.18 23,000		28,000

Scada: Chris:
Prices for trucks went up to $28,000, removed from capital expenditures		

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		- 0

Tiffany McDaniel: Tiffany McDaniel:
2 new meter trucks per CP; Possible purchase of smart meters-TBD

CEW 7/27/19: Repl for Meter Reader Trk incr from 23k to 27k prior to ordering -- per Steven		-100.00%

		TOTAL CAPITAL OUTLAY 				10,055		- 0		- 0		- 0		- 0		- 0		23,000		28,000		- 0		-100.00%

																								ERROR:#DIV/0!

		TOTAL METER SERVICES				$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   214,275		$   181,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.				

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.						

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614						

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 																		

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation				

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		

MCorbitt: MCorbitt:
5K per dhall 7.30.18		

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE																

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163				1.52%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - METER SERVICES	




Water Operations

		WATER OPERATIONS - 41				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   390,802		$   544,924		$   526,019		$   435,815		$   484,347		$   399,233		$   504,123		$   283,513		$   465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%

				SUPPLIES		24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

				CONTRACTED SERVICES		687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

				REPAIRS & MAINTENANCE		69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

				OPERATING		184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

				DEPARTMENTAL		21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

				DEBT PAYMENTS		1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0

				CAPITAL OUTLAY		1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

				USE OF FUND BALANCE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0

				TOTAL WATER OPERATIONS		$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		-13.47%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Managing Director of Infrastructure & Dev		1		1		0		0		0		0		0		0		0

				Director Public Works & Infrasture		1		1		1		1		0.5		0.5		0.33		0.33		0.33		0.00%

				Assistant Director, Public Works & Infrastructure		0		0		1		1		0		0		0		0		0

				Utilities Superintendent		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Supervisor		1		1		1		1		1		1		1		1		1		0.00%

				Inspector		0		1		1		1		1		1		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Worker 		2		3		3		3		3		3		3		3		3		0.00%

				Backflow Operator		1		1		1		1		1		1		1		1		0		-100.00%

				Total Positions		8		10		10		10		8.5		8.5		8.33		8.33

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		7.33

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		-12.00%



																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED				PROJECTED

		PERSONNEL																						ERROR:#DIV/0!

		500-5-41-1000		EXEMPT SALARY		130,463		195,638		147,021		135,506		97,308		127,474

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18		96,730		62,512

Charles Williams: CEW: no PR activity for MAY & JUN.
		102,940

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		6.42%		$   64,667.50

		500-5-41-1005		ACCRUED WAGES (AUDIT)		(5,211)		- 0		- 0		(48)		- 0		(7,857)		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1010		REGULAR SALARIES-FULL TIME		167,615		229,010		252,822		179,486		264,430		178,101

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		281,175		154,000

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		252,653

tc={0E7CD94B-58E7-4169-839B-A68B8C6E7261}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		-10.14%		139,198

		500-5-41-1020		REG. SALARIES  PART TIME		- 0		461		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1025		OVERTIME		7,445		13,101		8,617		9,329		9,162		12,225		13,663		9,928		9,134

Charles Williams: Charles Williams:
decr of $2,746		-33.15%		9,528

		500-5-41-1035		CERTIFICATION PAY		5,101		3,658		5,101		2,065		5,101		1,661

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		3,300		1,324		2,400		-27.27%		1,327

		500-5-41-1200		PAYROLL TAXES  FICA		21,943		32,858		32,544		24,696		28,764		23,874		29,162		16,277		28,085

Charles Williams: Charles Williams:
incr of $699		-3.69%		16,302

		500-5-41-1205		WORKERS COMP		5,462		- 0		8,139		25,328		6,500		17,529		7,299		7,299		6,423

tc={6F95881C-7CC8-491C-AC8B-1C4A5D736F00}: [Threaded comment]
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Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		-12.00%		0

		500-5-41-1210		INSURANCE		47,510		55,967		54,043		41,143		59,047		39,590

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		61,324		24,664		52,598		-14.23%		25452.125

		500-5-41-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		2,908		- 0		164		- 0		615		- 0		ERROR:#DIV/0!		636.25

		100-5-41-1218		PERFORMANCE INCREASES		- 0		- 0		3,792		2,500		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		500-5-41-1220		T.M.R.S.		10,474		14,232		13,940		12,902		14,035		6,472		11,470		6,894		10,952		-4.51%		7,131

		TOTAL PERSONNEL				390,802		544,924		526,019		435,815		484,347		399,233		504,123		283,513		465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%		264,242

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-41-1300		UNIFORMS & CLOTHING		696		1,104		1,100		800		1,100		1,051		1,100		1,100

tc={499BD80E-3244-48C7-9DB6-ADA530830FF3}: [Threaded comment]
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Comment:
    YTD as of 7/27/19 is $838		3,000

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		172.73%

		500-5-41-2000		OFFICE SUPPLIES		637		1,543		5,000		245		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2006		CHEMICALS		5,857		5,929		7,000		5,361		7,000		2,373		7,000		1,500

MCorbitt: adjusted per Chris
		3,500		-50.00%

		500-5-41-2012		JANITORIAL SUPPLIES		518		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!				PR Budgeted for $23,400; Actual mthly PR is only $10 to 12K per mth.

		500-5-41-2100		GASOLINE & FUEL		7,643		9,240		10,000		10,784		10,000		16,206		11,000		15,000

tc={CE8AC539-0FF4-4EEC-8001-8129E78689BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		15,000

tc={893B49C2-E8ED-4A5A-977A-6AED40228FBD}: [Threaded comment]
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Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		36.36%

		500-5-41-2125		POSTAGE		3,586		36		1,200		62				- 0		- 0						ERROR:#DIV/0!

		500-5-41-2127		WATER QUALITY MAILING								- 0		3,500		3,488		3,700		3,700		3,700		0.00%

		500-5-41-2130		LANDSCAPING		- 0		47		500		- 0		500		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2151		HAND TOOLS		312		1,157		1,000		361		1,000		494		1,000		1,000		1,000		0.00%

		500-5-41-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2156		OTHER SMALL EQUIPMENT		- 0		2,823		3,000		2,004		3,000		31		3,000		3,000

Scada: Chris:
New water pumps need to come out of this line item.
		3,000		0.00%

		500-5-41-2170		SAFETY EQUIPMENT		5,294		1,335		5,000		3,305		5,000		4,302		5,000		5,000		2,744

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		-45.12%

		TOTAL SUPPLIES				24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-41-3003		ENGINEERING SERVICES		- 0		- 0		- 0		1,697		- 0		- 0		- 0		- 0

tc={EE9617F9-FFB9-4D8C-8DC4-58FFFD3D07A8}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19.		30,000

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		ERROR:#DIV/0!

		500-5-41-3005		JANITORIAL SERVICE		5,069		19,800		11,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		27,500

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3015		CITY WATER PURCHASES		676,704		777,393		848,939		822,021		928,000		956,363

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		1,200,000

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		960,000

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		1,100,000

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		-8.33%

		500-5-41-3030		METER TESTING		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3050		OPERATING LEASE - COPIERS		5,378		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-41-3200		R & M STRUCTURES		2,497		4,606		4,500		188		4,500		314		4,500

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		4,500		4,500		0.00%

		500-5-41-3201		R & M SMALL EQUIPMENT		59		862		2,500		1,741		2,500		1,402		2,500		2,500		2,500		0.00%

		500-5-41-3202		R & M AUTO/TRUCK		2,752		5,642		5,500		6,924		5,500		12,873

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18		5,500		5,500		5,500		0.00%

		500-5-41-3204		R & M WATER SYSTEM		59,641		77,188		80,000		34,290		60,000		74,908		60,000		50,000		60,000		0.00%

		500-5-41-3206		R & M HEAVY EQUIPMENT		3,108		2,098		4,000		3,702		4,000		1,173		4,000		2,000		4,000		0.00%

		500-5-41-3215		R & M STORAGE TANK		1,230		- 0		2,500		1,562		2,500		965		2,500

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		2,500

tc={3E91154C-B001-4015-B621-62134B7AF41D}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19		5,000

tc={99CE5D92-6A9D-49DB-A122-EB0B3C32F5AB}: [Threaded comment]
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Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		100.00%

		TOTAL REPAIRS & MAINTENANCE				69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-41-3300		CELL PHONES		4,799		3,523		5,000		6,344		6,000		4,125		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3301		TELECOMMUNICATIONS		5,578		8,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3302		ELECTRICITY		71,083		46,070		76,000		50,757		76,000		57,478		76,000		- 0		- 0		-100.00%

		500-5-41-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3400		FRANCHISE FEES		96,332		96,250		109,899		109,899		109,899		109,899		109,899		82,424

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		60,000

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		-45.40%

		500-5-41-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3500		CONFERENCE, TRAINING, & TRAVEL		2,842		1,376		5,500		6,832		5,500		3,460		5,500		3,000

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $1,345.		3,000

tc={970B32EF-9A31-48B9-BEF4-08E481317954}: [Threaded comment]
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Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		-45.45%

		500-5-41-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-3503		PRINTING, COPY, & PHOTO		610		701		750		523		750		700		750		750		750		0.00%

		500-5-41-3505		OPERATING EXPENSES		81		400		500		134		500		154		1,500		1,500		2,500		66.67%

		500-5-41-3506		DUES, SUBSCRIPTIONS, & PUB		1,271		604		2,500		1,360		2,500		1,277		2,500		600

tc={5AA6F066-B5BB-4DE8-8886-ADFBDD650EB2}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $756.		600

tc={193FB0F3-9356-47FF-A7E5-1FEDFD904C55}: [Threaded comment]
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Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		-76.00%

		500-5-41-3507		TRA LAB EXPENSE		1,891		2,741		4,000		3,169		4,000		3,433		4,000		4,000		4,000		0.00%

		TOTAL OPERATING				184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-41-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3531		RENTAL EQUIPMENT		150		1,121		1,000		372		1,000		1,498		1,500

Tiffany McDaniel: Tiffany McDaniel:
per CB 		1,500		1,500		0.00%

		500-5-41-3550		TCEQ FEES		21,643		16,077		30,000		2,429		20,000		18,114		22,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		22,000		22,000		0.00%

		TOTAL DEPARTMENTAL				21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-41-4011		2011 VEHICLE LEASE PAYMENT		497		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-4012		2013 EQUIPMENT LEASE PAYMENT		1,117		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!



		CAPITAL OUTLAY

		500-5-41-5000		CAPITAL EXPENDITURES		1,664		11,985		- 0		- 0		64,000		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		45,000

tc={71D85644-99F5-47C8-B707-D8D1C661D5F5}: [Threaded comment]
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Comment:
    YTD amt spent $45k as of 7/27/19;		- 0		-100.00%

		TOTAL CAPITAL OUTLAY				1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-41-7999		DEPRECIATION EXPENSE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WATER OPERATIONS				$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		

Scada: Chris:
New water pumps need to come out of this line item.
		

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		
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Comment:
    YTD amt is $0 as of 7/27/19.		

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM						

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18						

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		
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Comment:
    YTD amt is $0 as of 7/27/19		
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Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		
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Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $1,345.		
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Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18				
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Comment:
    YTD amt as of 7/27/19 is $756.		

Charles Williams: CEW: no PR activity for MAY & JUN.
		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						
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Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		
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Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		

Tiffany McDaniel: Tiffany McDaniel:
per CB 				

Charles Williams: Charles Williams:
decr of $2,746		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						

Charles Williams: Charles Williams:
incr of $699		
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Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		

Charles Williams: Charles Williams:
incr amt of $7,088		
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Comment:
    YTD as of 7/27/19 is $838		

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		

MCorbitt: adjusted per Chris
		

tc={71D85644-99F5-47C8-B707-D8D1C661D5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt spent $45k as of 7/27/19;		
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Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		
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Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		-13.47%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WATER OPERATIONS	




Wastewater

		42-WASTEWATER OPERATIONS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		PROPOSED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   71,907		$   107,775		$   114,063		$   106,188		$   128,372		$   96,227		$   132,872		$   81,530		$   144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%

				SUPPLIES		9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

				CONTRACTED SERVICES		602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

				REPAIRS & MAINTENANCE		5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

				OPERATING		119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

				DEPARTMENTAL		1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

				DEBT PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

				CAPITAL OUTLAY		1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				USE OF FUND BALANCE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0

				TOTAL WASTEWATER OPERATIONS		$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		33.48%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Workers		3		3		3		3		3		3		3		3		3
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Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		0.00%

				Total Positions		3		3		3		3		3		3		3		3		3		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020						2018-2019

		42-WASTEWATER OPERATIONS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED						YTD PROJ

		PERSONNEL

		500-5-42-1000		EXEMPT SALARY		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1005		ACCRUED WAGES (AUDIT)		$   92		$   - 0		$   - 0		$   53		- 0		(835)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1010		REGULAR SALARIES- FULL TIME		51,376		74,686		84,319		62,778		92,227		66,582

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18		94,793		57,882

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		104,897
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Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		10.66%				58,079

		500-5-42-1020		REGULAR SALARIES-PART TIME		- 0		- 0				6,779		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1025		OVERTIME		907		6,207		3,162		2,520		3,459		2,915

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		3,887		3,148		4,388		12.87%				3,112

		500-5-42-1035		CERTIFICATION PAY		- 0		1,039		- 0		- 0		- 0		- 0		900		- 0		900		0.00%				- 0

		500-5-42-1200		PAYROLL TAXES  FICA		3,915		6,079		6,692		5,289		7,320		5,244

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		7,321		4,611		8,429

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		15.14%				4,623

		500-5-42-1205		WORKERS COMP		1,609		- 0		2,244		6,983		2,244		6,051		2,628		2,628		2,628		0.00%				- 0

		500-5-42-1210		INSURANCE		12,240		17,001		13,432		17,084		19,550		14,866

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		20,481		11,262		20,481		0.00%				11,650

		500-5-42-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		1,986		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Well below mthly budgeted amt of $7900;  Staffing

		100-5-42-1218		PERFORMANCE INCREASES		- 0		- 0		1,265		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1220		T.M.R.S.		1,768		2,764		2,949		2,716		3,572		1,404

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		2,862		2,000		3,231		12.87%				2,069

		TOTAL PERSONNEL				71,907		107,775		114,063		106,188		128,372		96,227		132,872		81,530		144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%				79,533

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-42-1300		UNIFORMS & CLOTHING		413		487		500		465		500		474		500		500		1,125
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Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		125.00%

		500-5-42-2000		OFFICE SUPPLIES		548		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2006		CHEMICALS		6,346		2,552		8,000		5,532		8,000		- 0		5,000

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		3,000		3,000

Admin: Admin:
Chemical Degreaser
		-40.00%

		500-5-42-2012		JANITORIAL SUPPLIES		378		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2100		GASOLINE & FUEL		1,025		2,160		2,000		1,729		2,000		4,864

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.		4,000

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 		4,000		4,000		0.00%

		500-5-42-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2130		LANDSCAPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2151		HAND TOOLS		26		64		150		33		150		- 0		150		150		500		233.33%

		500-5-42-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2170		SAFETY EQUIPMENT		680		200		1,000		87		1,000		425		1,000		1,000		1,029
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Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		2.90%

		TOTAL SUPPLIES				9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-42-3003		ENGINEERING SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3005		JANITORIAL SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3013		OTHER PROFESSIONAL SERV		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3015		TRA SEWAGE SYSTEM		602,887		1,082,286		783,233		852,448		932,000		816,318

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		853,910

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM		700,000

MCorbitt: Lsutton: projected 6/26/19
		720,425

MCorbitt: Lsutton 6.26/19
		-15.63%

		500-5-42-3023		ANNUAL HARDWARE MAINTEN.		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3030		METER TESTING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3050		OPERATING LEASE - COPIERS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		42-WASTEWATER OPERATIONS  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-42-3200		R & M STRUCTURES		1,345		427		2,000		- 0		2,000		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
R & M within City's Lift Station facilities.

Kingston lift station per TCEQ		6,500		10,000

Scada: Check valves at Heritage Lift Station need to be replaced
		0.00%

		500-5-42-3201		R & M SMALL EQUIPMENT		100		3		500		298		500		- 0		500		500		500		0.00%

		500-5-42-3202		R & M AUTO/TRUCK		311		2,637		2,300		1,989		2,300		667		4,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		4,000		4,000		0.00%

		500-5-42-3205		R & M SEWER SYSTEM		2,410		4,301		5,000		16,156		5,000		20,753

MCorbitt: EPA Mandates
		20,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 

connect scada system 7.30.18
				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		25,000

Scada: Funds added for scada $14,000 
		

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		20,000		0.00%

		500-5-42-3206		R & M HEAVY EQUIPMENT		945		- 0		1,500		2,722		1,500		891		1,500		1,500		1,500		0.00%

		500-5-42-3215		R & M STORAGE TANK		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-42-3300		CELL PHONES & WIRELESS CARDS		1,818		133		- 0		- 0		1,800		232		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3302		ELECTRICITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3400		FRANCHISE FEES		117,630		119,000		128,690		128,690		128,690		128,690		128,690		96,518

MCorbitt: LAST XFER DONE IN JUNE 2019-TM 		90,000

MCorbitt: Remain steady. See other funding sources tab for updates. LS
$90k Per David  7/31/19-TM		-30.06%

		500-5-42-3401		AUTO LIABILITY		421		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		235		500		330		500		525		500

Tiffany McDaniel: Tiffany McDaniel:
per CB 				
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Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		500
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Comment:
    YTD amts as of 7/27/19 is $295.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18				

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						
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Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		1,933		286.60%

		500-5-42-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3503		PRINTING, COPY & PHOTO		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3505		OPERATING EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300		ERROR:#DIV/0!

		500-5-42-3507		TRA LAB EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-42-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3531		RENTAL EQUIPMENT		267		- 0		750		150		750		- 0		750		750		2,000		166.67%

		500-5-42-3535		INSURANCE CLAIMS (DEDUCTIBLE)		986		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-42-4155		TRA DEBT SERVICE PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542

MCorbitt: Averages $110K per month. Ls 7.27.18		1,663,200

Tiffany McDaniel: Tiffany McDaniel:
26% increase per TRA 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS				1,900,000

tc={22044303-D690-4C43-966E-1D404FEEF118}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have CEW reach out to TRA to see if we can predict costs for next FY and understand significant increase this FY
Reply:
    Waiting on response from TRA (Left msgs)		2,767,641		66.40%

		TOTAL DEBT PAYMENTS				1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-42-5000		CAPITAL EXPENDITURES		1,153		- 0		- 0		- 0		- 0		- 0		- 0

Tiffany McDaniel: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 

take off per dhall 7.30.18				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		- 0		- 0

Scada: Funds to replace truck # 85.  
CEW 7-15: Recommend to move funds to Vehicle Replacement Program so it will not impact overall budget costs for 2019-20

CEW 7/31/19 - Impact fees could be used for improvements of WW, Water & Drainage, Parks and Pub Safety.

$50k for WW vehicles could be funded by impact fees.		

tc={8DB431E2-ADF4-4E1D-9EEB-06CEDB542437}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.						

Admin: Admin:
Chemical Degreaser
		

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 						ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-42-7999		DEPRECIATION EXPENSE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WASTEWATER OPERATIONS				$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		

tc={6732F19F-8113-4448-A5A5-05021693B69A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM						33.48%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WASTEWATER OPERATIONS	




Drainage Fund

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		CHANGE		AMENDED		PROPOSED

		Drainage Fees - Residential		$   221,798		$   235,809		$   250,642		$   255,655		$   262,754		$   267,918		$   270,941		$   273,276		2.00%		$   277,480		283,030		3.57%

		Drainage Fees - Commercial		30,495		30,480		30,074		30,000		28,935		$   29,000		$   29,160		$   29,000		0.00%		$   30,178		30,782		6.14%

		Interest		2		- 0		3		- 0		15		- 0		33		- 0		0.00%

		TOTAL REVENUES		252,295		266,289		280,719		285,655		291,704		296,918		300,134		302,276		0		307,658		313,812		3.82%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2018-2019		2019-2020		% Change

		EXPENDITURES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		APPROVED		CHANGE		AMENDED		PROPOSED

		46-Stormwater Operations		142,777		107,678		105,963		270,478		182,221		439,141		221,730		453,493		313,620		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%

		Transfer to General Fund								- 0		- 0		15,775		15,776		- 0		-100.00%

		TOTAL EXPENDITURES		142,777		107,678		105,963		270,478		182,221		454,916		237,506		453,493		313,619		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%



		REVENUE OVER (UNDER) EXPENDITURES		109,518		158,612		174,755		15,177		109,483		(157,998)		62,628		(151,217)		(313,619)		(5,962)		(2,116)

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		-98.60%



		OTHER FINANCING SOURCES (USES)

		99-Lease Purchase Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		99-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Capital Project Fund		- 0		- 0		- 0		$   (300,000)		$   (400,000)		- 0		- 0		- 0		- 0		- 0		- 0

		00-Capital Grant Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Capital Grant Expenditures		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Hampton Rd North of Bear Creek		 		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Operating Transfers In (Out)		(12,500)		(12,500)		(12,500)		(15,775)		(15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		0.00%

		TOTAL OTHER FINANCING SOURCES (USES)		(12,500)		(12,500)		(12,500)		(315,775)		(415,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		0.00%



		NET CHANGE IN FUND BALANCE		97,018		146,112		162,255		(300,598)		(306,292)		(173,773)		46,853		(166,992)		(329,394)		(21,737)		(17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		Fund Balance Reserve - Intended Use		- 0		- 0		- 0		- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   97,018		$   146,112		$   162,255		$   (300,598)		$   (306,292)		$   (173,773)		$   46,853		$   (166,992)		$   (329,394)		$   (21,737)		$   (17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		BEGINNING UNASSIGNED FUND BALANCE - OCT 1		442,030		539,048		685,160		847,415		771,060		464,768		290,995		243,686		76,694		288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		267,240		9.67%

		ENDING UNASSIGNED FUND BALANCE - SEPT 30		$   539,048		$   685,160		$   847,415		$   546,816		$   464,768		$   290,995		$   288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR								

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		$   76,694		$   (252,699)		$   267,240		$   249,349

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from PDF Version reflecting $250,581.00		225.12%

		Daily Operations Cost		391		295		290		741		499		1,246		651		1,242		859		859		866

Charles Williams: Charles Williams:
incr amt of $5.00		-30.33%

		Days in Reserve		1378		2323		2919		738		931		233		444		62		-294		311		288

Charles Williams: Charles Williams:
decr amt of 4 days		366.69%
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&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - DRAINAGE FUND SUMMARY 	




Stormwater 

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

				PERSONNEL		$   54,074		$   26,652		$   160,696		$   121,640		$   315,191		$   152,406		$   334,243		$   208,505		$   280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%

				SUPPLIES		4,490		$   4,987		$   10,600		$   5,130		$   12,850		$   5,880		$   20,000		$   12,000		$   15,558		-22.21%

				CONTRACTED SERVICES		(2,377)		$   - 0		$   650		$   - 0		$   650		$   1,247		$   150		$   150		$   150		0.00%

				REPAIRS & MAINTENANCE		10,783		$   21,933		$   33,650		$   9,295		$   50,150		$   12,601		$   28,900		$   23,900		$   16,900		-41.52%

				OPERATING		34,985		$   1,136		$   7,080		$   1,334		$   4,300		$   835		$   3,300		$   2,450		$   2,450		-25.76%

				DEPARTMENTAL		1,850		$   - 0		$   14,500		$   - 0		$   1,000		$   - 0		$   1,900		$   2,400		$   500		-73.68%

				DEBT PAYMENTS		3,873		$   20,302		$   20,302		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		$   30,953		$   23,000		$   7,466		$   55,000		$   - 0		$   65,000		$   64,215		$   - 0		-100.00%

				USE OF FUND BALANCE								$   37,356				$   48,761

				TOTAL STORM WATER		$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Pubic Works												0.5		0.33		0.33		0.33		0.00%

				Field Supervisor		1		1		0		1		1		1		1		1		1		0.00%

				Utility Worker		1		2		2		1		1		1		1		1		1		0.00%

				Groundkeepers		0		0		0		0		3		3		5		5		3

tc={3137C44E-57D1-4D69-8697-CE378A733876}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.		-40.00%

				PART-TIME POSITIONS

				Litter Crew		2		2		2		4		2		2		0		0		0

				Groundkeepers		0		0		6		6		2		2		0		0		0

				Intern						0		0		0		0		0		0		0

				Total Positions		2		2		10		12		9		9.5		7.33		7.33		5.33		-27.29%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		550-5-46-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0		43,248		15,533

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Charles' wages should come out of this line item for the remainder of the FY. Updated 7.27.18		31,450		32,000		33,664

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		7.04%				21,293

		550-5-46-1005		ACCRUED WAGES (AUDIT)		420		- 0		- 0		2,919		- 0		(3,064)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1010		REGULAR SALARIES- FULL TIME		31,743		7,943		57,383		28,814		70,408		64,554

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		213,889		126,000

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		175,720

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		-17.85%				118,118

		550-5-46-1020		REGULAR SALARIES-PART TIME		10,358		14,755		67,200		40,981		127,608		28,603

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Positions not filled throughout the FY.				

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1025		OVERTIME		536		- 0		2,152		1,253		2,640		2,242		1,797		4,747		2,793		55.43%				4,217

		550-5-46-1035		CERTIFICATION PAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		- 0		ERROR:#DIV/0!				115

		550-5-46-1200		PAYROLL TAXES  FICA		3,171		1,828		9,695		5,240		18,659		8,181

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Averaging $450/month as of 6/26/18…updated 7.27.18 ls
				

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		18,768		11,295		16,231

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		-13.52%				10,886

		550-5-46-1205		WORKERS COMP		564		- 0		6,204		19,306		5,545		14,953		6,423		6,423		4,671		-27.27%				- 0

		550-5-46-1210		INSURANCE		6,189		1,826		15,194		16,324		42,742		19,598

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount due to reduction in Exempt Salary						

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		54,497		23,413		40,843		-25.06%				24,220

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		861		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0				Well below monthly budget of $17,800 per month;  Staffing concerns

		550-5-46-1220		T.M.R.S.		1,093		301		2,007		6,803		4,341		1,806

Tiffany McDaniel: Tiffany McDaniel:
on track 		7,419		4,627		6,449		-13.07%				4,786

		TOTAL PERSONNEL				54,074		26,652		160,696		121,640		315,191		152,406		334,243		208,505		280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%				183,637

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		550-5-46-1300		UNIFORMS & CLOTHING		127		20		150		133		300		168		2,000		1,500

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		2,000

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		0.00%

		550-5-46-2000		OFFICE SUPPLIES		119		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2003		WATER TESTING KITS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2008		COMMUNITY CLEAN-UP EVENT 

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19:  DONE																		

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		- 0		337		500		- 0		500		74		5,000		500

Scada: Chris:
Need to find out cost of electronic truck.

CEW 7/28/19: YTD amt as of today is $484.		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		-50.00%

		550-5-46-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2100		GASOLINE & FUEL		3,267		4,630		8,500		4,446		8,500		5,376

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.						

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		8,500		6,000

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		6,000

tc={4430D86C-D069-4247-A126-495D272D644B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		-29.41%

		550-5-46-2125		POSTAGE		56		- 0		100		16		2,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
postage has not been used this FY 17-18				

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		2,000		2,000		2,000		0.00%

		550-5-46-2151		HAND TOOLS		34		- 0		100		- 0		300		5

Tiffany McDaniel: Tiffany McDaniel:
Reduced down to half. Nothing spent this FY 						

tc={4430D86C-D069-4247-A126-495D272D644B}: [Threaded comment]
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Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		1,000		500		500		-50.00%

		550-5-46-2170		SAFETY EQUIPMENT		886		- 0		1,000		315		1,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount…as of 6/27/18 $235 has been spent. 		1,000		1,000		2,058

Chris Patterson: Chris Patterson:
Funds to purchase safety equipment for 6 positions.
$1715  for 5 budgeted positions, $343 for turnover of 1 position

CEW 7/28/19: 1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  
TOTAL COSTS - $343.		105.80%

		550-5-46-2330		EDUCATIONAL MATERIALS		- 0		- 0		250		220		250		257		500		500

Scada: Materials for MS4 Public Education		500		0.00%

		TOTAL SUPPLIES				4,490		4,987		10,600		5,130		12,850		5,880		20,000		12,000		15,558		-22.21%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		550-5-46-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3050		STREET SWEEPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3051		HOUSEHOLD HAZARDOUS WASTE 		423		- 0		150		- 0		150		1,247		150		150		150		0.00%

		550-5-46-3052		ROW MAINTENANCE		(2,800)		- 0		- 0		- 0		- 0		- 0		- 0		0		0		ERROR:#DIV/0!

		550-5-46-3054		TRA 		- 0		- 0		500		- 0		500		- 0

Tiffany McDaniel: Tiffany McDaniel:
nothing spent this FY 		- 0		0		0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				(2,377)		- 0		650		- 0		650		1,247		150		150		150		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		550-5-46-3201		R & M SMALL EQUIPMENT		240		486		500		239		500		1,768

Tiffany McDaniel: Tiffany McDaniel:
Account is over for this FY. As of 6/27/18 $1,150 has been spent. 		500		500

Scada: Adjustments need to be made to correct some of this should have been taking from parks R&M Small equipment		1,000

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		100.00%

		550-5-46-3202		R & M AUTO/TRUCK		1,286		2,043		2,500		1,554		2,500		386		2,500		2,500		2,500		0.00%

		550-5-46-3206		R & M HEAVY EQUIPMENT		1,440		2,317		2,400		2,347		2,400		8,046

Tiffany McDaniel: Tiffany McDaniel:
As of 6/27/18 $6,738 has been spent. Not sure if anything else will pop up before end of year. Increased amount to cover an additional expenses. 						

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		2,400		2,400

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]
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Comment:
    YTD amt as of today is $474.		2,400		0.00%

		550-5-46-3210		R & M SIGNS & MARKINGS		1,427		- 0		1,750		1,014		1,750		30

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Only $30 has been spent as of 6/27/18				

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]
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Comment:
    YTD amt as of today is $474.		500

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		500		500		0.00%

		550-5-46-3212		KINGSTON MEADOWS DRAINAGE		- 0		- 0		6,500		1,025		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 		10,000

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		10,000

tc={293E85D3-0471-45D7-9AC2-B9D9B4BAB584}: [Threaded comment]
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		7,500		-25.00%

		550-5-46-3213		GATEWAY DRAINAGE		- 0		- 0		5,000		1,824		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 				

tc={293E85D3-0471-45D7-9AC2-B9D9B4BAB584}: [Threaded comment]
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		3,000

Tiffany McDaniel: Tiffany McDaniel:
Increased per CB 		3,000

tc={A4BADC25-F113-4AF4-81FD-65DFC41E6610}: [Threaded comment]
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Comment:
    YTD amt as of today is zero.		3,000		0.00%

		550-5-46-3245		R & M STORM WATER SYSTEM		6,391		17,088		15,000		1,292		3,000		2,371

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to overage spent in line item. As of 6/27/18 $8,621 has been spent. 				

tc={A4BADC25-F113-4AF4-81FD-65DFC41E6610}: [Threaded comment]
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Comment:
    YTD amt as of today is zero.		10,000		5,000

Scada: funds used for culvert replacement and repair.

CEW 7/28/19: YTD amt as of today is $100		- 0

Scada: Funds added to contract out ditch dredging 
		-100.00%

		TOTAL REPAIRS & MAINTENANCE				10,783		21,933		33,650		9,295		50,150		12,601		28,900		23,900		16,900		-41.52%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		550-5-46-3300		CELL PHONES & WIRELESS 		533		698		530		1,054		1,000		835		1,000		- 0		- 0		-100.00%

		550-5-46-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		398		- 0		280		750		- 0		750		750

tc={0DD610AD-73AA-4892-A430-1C330219CC95}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero		750

tc={8E1DC662-DD08-46D1-8F61-E99977070C80}: [Threaded comment]
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Comment:
    per SM: Pesticide Appl Class - (1 vac Fld Sprvsr) - $400; Pesticide Appl Certif _ 1 vac Fld Sprvsr) $200:  TOTAL COST - $600		0.00%

		550-5-46-3503		PRINTING, COPY, & PHOTO		40		40		50		- 0		50		- 0		50		200		200		300.00%

		550-5-46-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		3,619		- 0		5,000		- 0		1,000		- 0		- 0		- 0

tc={60CBC843-C9AF-465D-B3E8-74803AB2F172}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		- 0

tc={DE1BCDE2-7FE2-4EF8-827B-6F9D16BDAD5B}: [Threaded comment]
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Comment:
    per SM: There will be no dues or subscriptions for 2019-20 Budget.		ERROR:#DIV/0!

		550-5-46-3508		CITY NEWSLETTER		30,793		- 0		1,500		- 0		1,500		- 0		1,500		1,500

Scada: MS4 Newsletter will Utility Billing Stuffer.

CEW 7/28/19: YTD as of today is zero.		1,500		0.00%

		TOTAL OPERATING				34,985		1,136		7,080		1,334		4,300		835		3,300		2,450		2,450		-25.76%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		550-5-46-3516		CITY CLEAN UP		1,850		- 0		4,000		- 0		- 0		- 0		300		0		0		-100.00%

		550-5-46-3518		CHANNEL CLEAN UP		- 0		- 0				- 0		500		- 0		500		- 0		- 0		-100.00%

		550-5-46-3580		TIRE BATTERY FLUID DISPOSAL		- 0		- 0		500		- 0		500		- 0		500		1,800

Scada: Tire disposal for TCEQ compliance

CEW 7/28/19: YTD amt as of today is zero		500		0.00%

		550-5-46-3590		MANHOLE REHABILITATION		- 0		- 0		10,000		- 0		- 0		- 0		600		600

tc={0609DB19-0A6C-4543-8A66-9A27B942824C}: [Threaded comment]
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Comment:
    YTD amt as of today is zero		- 0

Scada: Stormwater inlet manhole rehab


CEW 7/31/19: Use Impact Fees.		-100.00%

		TOTAL DEPARTMENTAL				1,850		- 0		14,500		- 0		1,000		- 0		1,900		2,400		500		-73.68%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		550-5-46-4005		NOTE PAYABLE - GRADALL		3,582		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-4011		2011 VEHICLES LEASE PAYMENTS		291		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				3,873		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		550-5-46-5000		CAPITAL EXPENDITURES		- 0		30,953		23,000		7,466		55,000		- 0		65,000

MCorbitt: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 
		64,215

Tiffany McDaniel: Tiffany McDaniel:
$64,215 is encumbered for truck replacements….need clairification if purchases will be made.
		- 0

Scada: Replacement of John Deere Tractor (Mowing)
		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		30,953		23,000		7,466		55,000		- 0		65,000		64,215		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		550-5-46-7999		DEPRECIATION EXPENSE		- 0		- 0		- 0		37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		USE OF FUND BALANCE										37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL STORM WATER				$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - STORMWATER	




Debt

		 		2013-2014		2014-2015		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2018-2019

				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		AMENDED

		I&S  Tax Rate/$100 Valuation		0.116086		0.11161		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129

		Taxable Valuation		$390,879,178		$408,046,433		$492,498,684		$   492,498,684		$   587,783,231		$   587,783,231		$   660,012,306		$   660,012,306		$   786,525,022

		REVENUE

		PROPERTY TAXES

		Current Ad Valorem Taxes		$445,953		$455,419		1,224,794		1,235,244		1,445,359		1,266,601		1,626,428		1,626,428		1,448,221

		Delinquent Ad Valorem Taxes		8,720		15,000		14,355		8,400		16,164		21,120		18,525

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		18,525		19,390

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 


		Penalties & Interest		5,323		6,000		7,178		6,280		7,935		4,929		9,097

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		9,097		7,708

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 

		TOTAL PROPERTY TAXES		459,996		476,419		1,246,327		1,249,924		1,469,458		1,292,650		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
.25% of taxable valuation		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		1,475,318

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 

		INTEREST

		Interest Income 		2		                         -   		                          -   		41		                          -   		91		                          -   		                          -   		- 0

		TOTAL REVENUES		$459,998		$476,419		$1,246,327		1,249,965		ERROR:#VALUE!		1,292,741		1,654,050		1,654,050		1,475,318

		EXPENDITURES

		BOND PRINCIPAL

		2003 CO Bonds		55,000		60,000		65,000		65,000		71,000		70,000		- 0		- 0		- 0

		2006 CO Bonds		170,000		175,000		190,000		190,000		200,000		200,000		210,000		210,000		220,000

		2008 CO Bonds		85,000		90,000		95,000		95,000		100,000		100,000		105,000		105,000		105,000

		2015 CO Bonds		    -   		        -   		25,000		25,000		25,000		25,000		100,000		100,000		110,000

		2016 GO Bonds		    -   		        -   		25,000		270,000		205,000		245,000		275,000		275,000		300,000

		SIB LOAN 		    -   		    -   		    -   		    -   		    -   		    -   		133,888		133,888		137,235

		TOTAL BOND PRINCIPAL		310,000		325,000		400,000		645,000		601,000		640,000		823,888		823,888		872,235

		BOND INTEREST

		2003 CO Bonds		14,429		11,858		6,278		6,316		3,255		3,289		- 0		- 0		- 0

		2006 CO Bonds		62,580		55,335		39,900		39,900		31,710		31,710		23,100		23,100		14,070

		2008 CO Bonds		66,723		63,226		55,853		55,788		51,914		51,880		47,773		47,773		43,531

		2015 CO Bonds		                         -   		                         -   		16,413		16,412		15,820		15,820		14,339		14,339		11,850

		2016 GO Bonds		                         -   		                         -   		575,100		447,971		571,250		492,025		484,225		484,225		474,100

		SIB LOAN 		                         -   		                         -   		                         -   		                         -   		                         -   				35,826		35,826		32,437

		TOTAL BOND INTEREST		143,732		130,419		693,544		566,387		673,949		594,723		605,263		605,263		575,988

		CONTRACTED SERVICES

		Fiscal Agent Fees		3,251		3,000		6,000		750		6,000		6,200		3,250

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		3,250		3,250

		TOTAL CONTRACTED SERVICES		3,251		3,000		6,000		750		6,000		6,200		3,250		3,250		3,250

		TOTAL EXPENDITURES		$456,983		$458,419		$1,099,544		$1,212,137		$1,280,949		$1,240,923		$1,432,401		$1,432,401		$1,451,474

		REVENUES OVER (UNDER) EXPENDITURES		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		OTHER FINANCIING SOURCES (USES)

		Transfers In (Out)

		Transfer to Water & Sewer Fund		                         -   		                         -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		NET CHANGE IN FUND BALANCE		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		RESTRICTED FUND BALANCE - OCTOBER 1		($259,190)		32,210		50,210		196,993		234,821		72,206

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		124,024		124,024

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals		345,673

Charles Williams: Charles Williams:
Amt changed from $567,322 to 345,673

																				

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 		

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		RESTRICTED FUND BALANCE - SEPTEMBER 30		($256,175)		$50,210		$196,993		$234,821		ERROR:#VALUE!		$124,024		$345,673		$345,673		$369,517

Charles Williams: Charles Williams:
Amt decr from $591,166 to 369,517; diff of $221,649.

																				

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 		

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]
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Comment:
    per 2018 CAFR totals		Maturity Dates for Bonds 

		*2003 CO Bond-September 30, 2018

		*2006 CO Bond-September 30, 2021

		*2008 CO Bond-September 30, 2028

		*2015 CO Bond-September 30,2025

		*2016 GO Bond-September 30, 2036

		*SIB Loan-October 2, 2027



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
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 FY 19-20 DEBT SCHEDULE 

		2019/2020 DEBT PAYMENT SCHEDULE



		DEBT SERVICE FUND

				Interest		Principal



		2006 Bond		9,345.00		220,000.00

				4,725.00



		2008 Bond		22,826.00		105,000.00

				20,705.00



		2015 CO Bond		6,576.75		110,000.00

				5,273.25



		2016 GO Bond		240,050.00		300,000.00

				234,050.00



		SIB Loan		17,076.40		137,235.34

				15,360.96



		TOTALS FOR INTEREST/PRINCIPAL		575,988.36		872,235.34



				TOTAL PAYMENTS FROM DEBT SERVICE 2019/2020		1,448,223.70



		WATER FUND

				Interest		Principal

		2010 Bond		1,875.00		120,000.00



		TOTALS FOR INTEREST/PRINCIPAL		1,875.00		120,000.00



				TOTAL PAYMENTS FROM WATER 2018/2019		121,875.00



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SCHEDULE 	




Court Technology

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		COURT TECHNOLOGY FEES		$   4,480		5,530		5,713		5,400		5,400		4,917		4,000		2,622		4,000		3,113		3,551

		CONVENIENCE FEES		1,173		1,176		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		INTEREST		2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   5,655		$   6,706		$   5,713		$   5,400		$   5,400		$   4,917		$   4,000		$   2,622		$   4,000		$   3,113		$   3,551



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		4,496		8,787		7,520		6,500		6,500		2,954		2,000		2,402		2,000		2,243		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		1,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   6,159		$   8,787		$   7,520		$   6,500		$   6,500		$   2,954		$   2,000		$   2,402		$   2,000		$   2,243		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551

		RESTRICTED FUND BALANCE, OCT 1		574		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (3,818)		$   (1,855)		$   (729)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. (CAFR)
7/31/18 TM		$   (509)

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   (509)
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Comment:
    per 2018 CAFR totals for 9/30/18		$   361

		RESTRICTED FUND BALANCE, SEP 30		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (6,018)		$   (1,855)		$   145		$   (509)		$   1,491		$   361		$   3,912
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    Amt changed from 2,361 to 3,912 due to 2018 actuals from 2017-18 CAFR totals.
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Court Security

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		COURT SECURITY FEES		$   3,360		4,147		4,285		4,500		3,687		4,000		1,967		4,000		2,783		2,812

		INTEREST		7		13		30		- 0		150		80		332		80		449

		TOTAL REVENUES		$   3,367		$   4,160		$   4,315		$   4,500		$   3,837		$   4,080		$   2,299		$   4,080		$   3,232		$   2,812



		FUND EXPENDITURES

		PERSONNEL		9,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
$20,000 PER ALAN E. SIMS. LS
		20,000

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   9,240		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		RESTRICTED FUND BALANCE, OCT 1		27,236		$   21,363		$   25,525		$   29,840		$   29,840		$   33,677		$   34,330

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		$   36,629

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   36,629

tc={6E9B5835-B0EE-4B5D-8815-18E559B26DEE}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   39,861

		RESTRICTED1 FUND BALANCE, SEP 30		$   21,363		$   25,523		$   29,840		$   34,340		$   33,677		$   17,757		$   36,629		$   20,709		$   39,861		$   42,673
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    Amt changed from 23,941 to 42,673 due to 2018 actuals from 2017-18 CAFR totals.
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e911

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		911 Fund		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		911 WIRELESS FEES				56,004		44,834		51,139		55,000		59,242		59,000		59,222		66,000		54,425		60,000

		911 LANDLINE FEES				30,592		21,554		20,955		22,000		20,227		22,000		15,679		16,140		10,125		12,000

		INTEREST				84		178		403		200		539		600		11		600		15		15

		MISC GRANT ACCOUNT				- 0		- 0		(306)		- 0		(306)		- 0		(306)		- 0		(357)		- 0

		TOTAL REVENUES				$   86,680		$   66,566		$   72,191		$   77,200		$   79,702		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NCTCOG

Delila Mendoza: Delila Mendoza:
Create the transfer to COG
																						- 0

		CAPITAL OUTLAY				- 0		- 0		163,220		190,000		190,994		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NEED 																						- 0

		TOTAL FUND EXPENDITURES				$   - 0		$   - 0		$   163,220		$   190,000		$   190,994		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES				$   86,680		$   66,566		$   (91,030)		$   (112,800)		$   (111,292)		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		OTHER FINANCING SOURCES (USES)

		CAPITAL LEASE PROCEEDS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL LEASE EXPENDITURES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)1				31,678		(33,000)		(33,000)		(33,000)		(33,000)		$   (33,000)		(33,000)		(33,000)		(33,000)

tc={82D91B9F-891E-4E7E-84B2-C8AD7D873247}: [Threaded comment]
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Comment:
    no transfers is needed for 2019 due to 911 fees being eliminated as Jan 1st.		(33,000)
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    this transfer need to offset any amts in 911 fund account to reflect zero bal as of 9/30.

		TOTAL OTHER FINANCING SOURCES (USES)				31,678		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)

Charles Williams: Charles Williams:		(33,000)

		NET CHANGE IN FUND BALANCE				$   118,358		$   33,566		$   (124,030)		$   (145,800)		$   (144,292)		$   48,600		$   41,606		$   49,740		$   31,208		$   39,015

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY

		RESTRICTED FUND BALANCE, OCT 1				$   198,159		$   316,517		$   350,083		$   226,053		$   226,053		$   80,253		$   92,826

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   134,432

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM				

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY		$   134,432
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Comment:
    per 2018 CAFR totals for 9/30/18		$   165,640

		RESTRICTED2 FUND BALANCE, SEP 30				$   316,517		$   350,083		$   226,053		$   80,253		$   81,761		$   128,853		$   134,432		$   184,172		$   165,640

Charles Williams: Charles Williams:
new amt; with no trsfrs for 911 fees		$   204,655
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    s/b zero bal as 9/30. No funding source in 2020 fiscal year



		$33,000 in 911 wireless fees are used to offset a portion of annual salaries paid to Communications.
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Grant Funds

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		POLICE DEPARTMENT				778		931		693		1,623		693		1,785		693		- 0		- 0

		TOTAL FUND REVENUES		$   - 0		$   778		$   931		$   693		$   1,623		$   693		$   1,785		$   693		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		40,171		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		799		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		3,875		- 0		3,875		- 0		3,875		3,875		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		5,128		- 0		2,804		1,500		- 0		1,500		- 0		1,500		1,500		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		66,858		- 0		- 0		- 0		2,987		- 0		1,534		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   112,956		$   - 0		$   2,804		$   5,375		$   2,987		$   5,375		$   1,534		$   5,375		$   5,375		$   - 0



		OTHER FINANCING SOURCES (USES)

		OPERATING GRANT PROCEEDS

		AMA Grant		456		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DSHS Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CJD Grant (BVP)		29,908		- 0		.		3,875		3,875		3,875		3,875		3,875		- 0		- 0

		TX Forest Grant		1,698		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TLEOSE Grant		1,615		- 0		2,804		1,500		1,500		1,623		1,623		1,623		- 0		- 0

		Safer Streets II		66,858		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		SAFER Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (CVA)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CAPITAL GRANT PROCEEDS																		- 0		- 0

		SECO Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Oncor Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		FEMA Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (Equipment Grant)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Transfer from General Fund (CJD Grant Match)		12,422		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		112,957		- 0		2,804		5,375		5,375		5,498		5,498		5,498		- 0		- 0

		REVENUES OVER (UNDER) EXPENDITURES		$   (112,956)		$   778		$   (1,873)		$   (4,682)		$   (1,364)		$   (4,682)		$   251		$   (4,682)		$   (5,375)		$   - 0



		NET CHANGE IN FUND BALANCE		$   1		$   778		$   931		$   693		$   4,011		$   816		$   5,749		$   816		$   (5,375)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		1,344		1,344		2,275		$   3,103		$   7,114		$   1,739

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   7,488		$   7,488		$   2,113

		RESTRICTED FUND BALANCE, SEP 30		$   1,344		$   2,122		$   2,275		$   2,968		$   7,114		$   7,930		$   7,488		$   8,304		$   2,113		$   2,113

Charles Williams: Charles Williams:
Amt for 2019-20 FY; updated amt from 2017-18 actuals





																

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GRANT FUND&"-,Regular"
	




Park Fee

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		CITY-WIDE PARK FEES				$   9,270		$   67,236		$   174,258		$   69,216		27,192		105,678		317,033		162,852

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		160,062		215,682

		INTEREST				$   473		$   484		$   324		$   400		659		516		975		675		706		785

		TOTAL REVENUES				$   9,743		$   67,720		$   174,581		$   69,616		$   27,851		$   106,194		$   318,008		$   163,527		$   160,768		$   216,467

		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		47,395		6,900		50,000		42,080		50,000		30,583		347,000

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		586,000

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000

		TOTAL FUND EXPENDITURES				$   - 0		$   47,395		$   6,900		$   50,000		$   42,080		$   50,000		$   30,583		$   347,000		$   5,000		$   586,000



		REVENUES OVER (UNDER) EXPENDITURES				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		RESTRICTED FUND BALANCE, OCT 1				186,152		195,895		216,220		383,901		$   403,517		$   403,517		$   369,835

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   657,260

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   657,260

tc={78DB5D43-072E-46D4-9AB7-7B4D3E238415}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		$   813,028

		Committed for Neighborhood Area Parks				-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   195,895		$   216,220		$   383,901		$   403,517		$   389,288		$   459,711		$   657,260		$   473,787		$   813,028		$   443,496

tc={66CE37F8-EBD8-4A65-B23D-FCD2A3FACC2B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 273,023 to 456,496 due to 2018 actuals from 2017-18 CAFR totals.



																				

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000		

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
PARK FEE FUND&"-,Regular"
	




Street Impact Fees

						2009-2010		2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   16,775		$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SEWER IMPACT FEES				68,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ROAD IMPACT								- 0		- 0		- 0				56,430				512,123				332,168		447,593

		STREET IMPACT FEES				57,105		26,933		19,238		137,227		362,413		143,590		- 0		218,800		- 0		218,800		- 0		- 0

		INTEREST 				11,968		1		132		801		591		760		814		864		892		864		859		872

		TOTAL REVENUES				$   154,088		$   26,934		$   19,370		$   138,028		$   363,005		$   144,350		$   57,244		$   219,664		$   513,015		$   219,664		$   333,027		$   448,465



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				51,239		1,490		- 0		- 0		- 0		200,000		- 0		200,000		- 0		400,000

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		289,237

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		12,000

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000


		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				2,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				200,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		7,523		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   253,863		$   9,013		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000		$   - 0		$   400,000		$   289,237		$   12,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Water/Wastewater Impact Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465

		RESTRICTED FUND BALANCE, OCT 1				1,171,701		876,044		237,912		257,282		395,310		758,315		$   702,665		$   702,665		$   815,855

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		$   1,328,870

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		$   1,328,870

tc={109FDD27-4089-481D-AC03-31ACD28EFA48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000
		$   1,372,660

		   Reclassify to W/WW Impact Fee Fund (new)				-		(677,859)		-		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   1,071,926		$   216,106		$   257,282		$   395,310		$   758,315		$   702,665		$   759,909		$   722,329		$   1,328,870		$   1,148,534		$   1,372,660		$   1,809,124

tc={DCCE457E-7CCA-433D-B898-A8F68B3B973C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 519,543 to 699,879. Due to 2018 Actuals from 2017-18 CAFR.



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
STREET IMPACT FEE FUND&"-,Regular"
	




Disaster Recovery

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		407-4-00-4808 DISASTER DONATIONS		- 0		- 0		97,548		- 0		123		- 0		- 0		- 0		- 0		- 0

		407-4-00-4914 FEMA REIMBURSE		- 0		- 0		5,374		130,000		44,686		- 0		- 0		- 0		- 0		- 0

		407-4-00-4915 TRNS FROM W/S		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		407-4-00-4916 TRNS FROM GEN FU						200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   602,922		$   130,000		$   44,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		8,550		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   30,000		$   8,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   602,922		$   100,000		$   36,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer To General Fund		- 0		- 0		(31,030)		- 0		- 0		- 0				(154,026)		(154,026)		- 0

		Transfer To Water Sewer Fund		- 0		- 0		- 0		- 0		- 0		- 0		(300,000)		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		(31,030)		- 0		- 0		- 0		(300,000)		(154,026)		(154,026)		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   571,892		$   100,000		$   36,259		$   - 0		$   (300,000)		$   (154,026)		$   (154,026)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		-		- 0		571,892		$   671,892		$   671,892		$   454,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial statement. LS		$   154,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		154,026		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   571,892		$   671,892		$   708,151		$   671,892		$   154,026		$   - 0		$   - 0		$   - 0



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DISASTER RECOVERY FUND&"-,Regular"
	




Water Sewer Impact

						2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   12,184		$   10,595		$   42,821		$   153,170		$59,106		27,017		100,650		164,219

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		100,650		137,203		184,879

		SEWER IMPACT FEES				46,711		40,833		153,604		577,320		227,466		93,424		385,880		562,573

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17		385,880		526,016		708,802

		INTEREST 				2,005		1,346		613		444		900		1,054		816		2,003		816		1,172		1,330

		TOTAL REVENUES				$   60,900		$   52,774		$   197,038		$   730,934		$   287,472		$   121,495		$   487,346		$   728,795		$   487,346		$   664,391		$   895,011



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,000

Tiffany McDaniel: Tiffany McDaniel:
$400K-Installation of water line in Kingston Meadows
$25K-Installation of irrigation system for medians at Hampton & Bear Creek
$90K-Impact Fee Study 
$100K-Emergency generator at NW Pump Station (1/2 of the cost allocated in operating)
TOTAL-$615,000 
8/20/18
PER D.HALL 









(Old Notes below)
Impact Fee Study=$125K per D. Hall 
$400K-water line installation (Kingston Meadows)
$350K-water line replacement (Oak Leaf)
-$350 take water line for oak leaf off. LS 7.31.18 6:54pm		32,200

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		1,645,000

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS*				177,701		161,387		195,360		185,822		157,000		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		45,000		214,704		45,000		171,528		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   177,701		$   161,387		$   195,360		$   185,822		$   202,000		$   214,704		$   45,000		$   171,528		$   715,000		$   32,200		$   1,645,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Transfer from Street Impact Fee Fund				- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		RESTRICTED FUND BALANCE, OCT 1				-		471,625		363,012		364,690		909,801		$   995,273		$   995,273		$   935,873

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM				

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		$   1,493,140

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE
6/5/19 TM				

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000		

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		$   1,493,140

tc={C4145B7F-5B74-4260-AD68-B7DB5B4947E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actual Amts		$   2,125,331

		   Reclassify from Street Impact Fee Fund				679,111		-		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   562,310		$   363,012		$   364,690		$   909,801		$   995,273		$   902,064		$   1,437,619		$   1,493,140		$   1,265,486		$   2,125,331		$   1,375,343

tc={01B04E3B-EE35-40FC-A591-83441DFA706A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 1,147,689 to 1,375,343 due to 2018 actuals from 2017-18 CAFR totals.

		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER IMPACT FEE FUND&"-,Regular"
	




Capital Projects 1

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$26,000		$0		*Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$16,000		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A				$10,000		General Fund Streets

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$42,000		$10,000		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		General Fund Streets & Captial Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$0		$16,000		*Park Fee Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$5,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		$586,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$231,245		$0				($81,245)

												$69,212										2016 Go Bond-Road Improvements

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB


		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$478,482		$912,000		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$0		$0		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$0		$0		Water/Sewer Fund

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		

Tiffany McDaniel: Tiffany McDaniel:
NO BREAKDOWN OF AMOUNTS OF CAPITAL PROJECTS LIST PLEASE SEE STREET IMPACT FUND TAB AND 2016 BOND TABS
PLEASE ADIVSE ON AMOUNTS TO ENTER-TM		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$0		$25,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$16,000		$1,625,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF FACILITIES: 

CAPITAL PROJECTS FUND: $2,852,636
CAPITAL PROJECTS LOAN:$1,750,000

2015 CO BOND:$ 1,444,511
2016 GO BOND (PUBLIC SAFETY) : $3,500,000
2016 GO BOND (COMM/REC CENTER) :$ 3,422,339

TOTAL:$12,969,486

AS OF 8/30/19-TM
		*2015 CO Bond Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2015 CO BOND TAB
		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2016 GO BOND TAB

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$0		Capital Projects Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE CAPITAL PROJECTS TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,469,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$541,482		$16,697,486		 

		*  Project Funding Source is Restricted 



														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892
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Capital Projects

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$8,000		$0		*Street Impact Fund		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$12,200		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A		$10,000		$0		General Fund Streets		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$30,200		$0		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000		General Fund Streets & Capital Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$16,000		$0		*Park Fee Fund		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$15,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$22,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$21,000		$557,000		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000										*Street Impact Fund

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$0		$231,245		*2008 CO Bond		($81,245)

												$69,212										Capital Projects Fund

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		*Street Impact Fund

		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$247,237		$1,143,245		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$3,200		$0		*Water/Sewer Impact Fund		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$8,000		$0		Water/Sewer Fund		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$5,000		$20,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$32,200		$1,620,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486		*2015 CO Bond Fund		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$100,000		Capital Projects Fund		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,069,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$330,637		$16,484,731		 

		*  Project Funding Source is Restricted 

														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892























































































































































































































































































































&"Arial,Bold"&24FY19 Capital Projects List	


Page &P of &N	




Capital Projects Fund

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		T.R.I.P PROJECT REIMBURSEMENT 						$   - 0		$   - 0		$   - 0		- 0		- 0		204,173

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		- 0

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

		LOAN PROCEEDS																		1,750,000

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)		- 0		- 0



		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   204,173		$   1,960,000		$   - 0		$   210,000



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		2,678,488

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities		- 0		3,387,636

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,750,000

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   4,881,888		$   - 0		$   3,387,636



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   (200,000)		$   - 0		$   - 0		$   204,173		$   (2,921,888)		$   - 0		$   (3,177,636)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from Water Sewer Fund										100,000		3,170,300				- 0		- 0		- 0		- 0

		Transfer From General Fund		- 0		- 0		- 0		- 0		- 0		1,328,936		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0		- 0		- 0

		Transfer From Drainage Fund								- 0		300,000		400,000		- 0		- 0		- 0		- 0		- 0

		Reserved for Street Projects												- 0				- 0		(210,000)

Tiffany McDaniel: Tiffany McDaniel:
Reserved for Street Projects/Sidewalks LS
		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		400,000		4,899,236		- 0		453,400		(210,000)		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   - 0		$   657,573		$   (3,131,888)		$   - 0		$   (3,177,636)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		- 0		- 0		- 0		$   4,899,236		$   4,899,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   5,556,809

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   5,556,809

tc={5D44F317-F0E4-4C0E-90FF-1A6DD13AA58B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actuals on 9/30/18		$   5,556,809

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   4,899,236		$   5,556,809		$   2,424,921		$   5,556,809

Charles Williams: Charles Williams:
Amt that is in INCODE and financial reports		$   2,379,173
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Comment:
    Amt changed from (3,892,715) to (760,827)using 2018 actuals from 2017-18 CAFR totals.



																		

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)				

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities				

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
CAPITAL PROJECTS FUND	




Vehicle Fund

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		406-4-00-4000  BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		406-4-00-4700  INTEREST INCOME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		167,625		430,000		440,000		100,000		97,799		100,000

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		200,304

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		110,000

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   167,625		$   430,000		$   440,000		$   100,000		$   97,799		$   100,000		$   200,304		$   110,000



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   (167,625)		$   (430,000)		$   (440,000)		$   (100,000)		$   (97,799)		$   (100,000)		$   (200,304)		$   (110,000)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from General Fund		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000

Charles Williams: CEW: CC proposed $100k for Vehicle Fund


		TOTAL OTHER FINANCING SOURCES (USES)		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000



		NET CHANGE IN FUND BALANCE		$   100,000		$   164,000		$   (167,625)		$   (187,000)		$   (197,000)		$   - 0		$   2,201		$   - 0		$   (304)		$   140,000



		RESTRICTED FUND BALANCE, OCT 1		$   100,000		$   200,000		$   364,000		$   196,375		$   196,375		$   (625)		$   (625)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   1,576

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   1,576
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Comment:
    Amt changed from 2,505 to 1,576 due to 2018 actuals from 2017-18 CAFR totals.		$   1,272

		RESTRICTED FUND BALANCE, SEP 30		$   200,000		$   364,000		$   196,375		$   9,375		$   (625)		$   (625)		$   1,576		$   1,576		$   1,272		$   141,272
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    Amt changed from 42,201 to 41,272 using the 2018 actuals from 2017-18 CAFR totals.





																		

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
VEHICLE FUND	




2006 Bond

				2009-2010		2010-2011		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		7,931		5,692		693		862		1,118		- 0		3,204		900		2,850		900		434		- 0

		TOTAL REVENUES		$   7,931		$   5,692		$   693		$   862		$   1,118		$   - 0		$   3,204		$   900		$   2,850		$   900		$   434		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		210,869		1,252,417		231,428		- 0		110,000		10,867		- 0		8,000		- 0		9,160

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		- 0		18,644

		TOTAL FUND EXPENDITURES		$   210,869		$   1,252,417		$   231,428		$   - 0		$   110,000		$   10,867		$   - 0		$   8,000		$   - 0		$   9,160		$   - 0		$   18,644



		REVENUES OVER (UNDER) EXPENDITURES		$   (202,938)		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   123,216		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)

		RESTRICTED FUND BALANCE, OCT 1		1,798,770		1,921,986		350,740		120,005		120,867		11,985		$   11,985		$   15,189		$   15,360

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   18,210

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   18,210
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Comment:
    Amt from the 2017-18 Actuals		$   18,644

		RESTRICTED FUND BALANCE, SEP 30		$   1,921,986		$   675,261		$   120,005		$   120,867		$   11,985		$   1,118		$   15,189		$   8,089		$   18,210		$   9,950		$   18,644		$   - 0
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Comment:
    Amt changed from 1,224 to 9,484 using the  2018 actuals from the financial totals.



																						

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		*Maturity Date for 2006 Bond-September 30, 2021

		*Street improvements including curbs, gutters, signalization, lighting, utility line relocation & drainage; land 

		 acquisition & rights-of-way; professional services associated with acquisition, construction and financing 

		of the foregoing projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2006 BOND FUND	




2008 Bond

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		179		109		48		130		- 0		2,276		- 0		2,276		- 0

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		- 0

		TOTAL REVENUES		$   179		$   109		$   48		$   130		$   - 0		$   2,276		$   - 0		$   2,276		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES - TRANSIT RELATED IMP PROGRAM		- 0		- 0		- 0		- 0		- 0		208,000				- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		678		514,559		230,508		- 0		255,309

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		31,203

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   678		$   514,559		$   230,508		$   208,000		$   255,309		$   31,203		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer to 2006 CO Bond Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		514,408		$   514,587		$   514,696		$   514,066		$   514,066		$   283,558		$   284,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   28,927

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		$   - 0		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   514,587		$   514,696		$   514,066		$   (363)		$   283,558		$   77,834		$   28,927		$   - 0		$   - 0

Charles Williams: Charles Williams:
No Int income will be expected at 9/30/2019.		$   - 0

tc={9960CE47-752A-41B8-9CCB-6F26367B39DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 0 to 2,276 due to 2018 actuals from 2017-18 CAFR totals. This is the 2008 Bond Interest Income Amt.

																				

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		*Maturity Date for 2008 Bond-September 30, 2028

		*Street & Drainage improvements including the acquisition of land & rights-of-way; improvements and 

		extensions to the City's combined Waterworks & Sewer System; Park Improvements & professional services

		 related to projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2008 BOND FUND	




2015 Bond

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACUTAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		AMENDED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   725,000				$   - 0		- 0		- 0		- 0		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		1,425,668

		INTEREST		- 0		- 0		- 0		- 0		1,380		1,522		1,500		2,373		- 0		2,963

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		1,500

		TOTAL REVENUES		$   - 0		$   - 0		$   725,000		$   - 0		$   1,380		$   1,522		$   1,500		$   2,373		$   1,425,668		$   1,428,631		$   1,427,168

		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		20,000		59,592		650,000		206,908		- 0		18,216		- 0

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		40,000

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		1,444,511

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   20,000		$   59,592		$   650,000		$   206,908		$   - 0		$   18,216		$   - 0		$   40,000		$   1,444,511

		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   705,000		$   (59,592)		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)		$   1,425,668		$   1,388,631		$   - 0

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								1,000,000														- 0

		Transfer to Building Capital Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   705,000		$   940,408		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		705,000		1,645,408		$   1,645,408		$   1,440,022		$   1,441,511

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM		$   1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		$   1,388,631		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   705,000		$   1,645,408		$   996,788		$   1,440,022		$   1,441,522		$   1,425,668		$   1,425,668		$   1,388,631

Charles Williams: Charles Williams:
Prev amt 1,385,668 + Int Inc of $2,963 = Fund Bal of $1,388,631		

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM						$   - 0



		*Maturity Date for 2015 Bond-September 30, 2025



		*(a) Constructing, improving, and equipping City Hall, (b) Constructing, improving, and equipping Public Safety 

		Facilities (collectively, the "Project" and (c) professional services rendered in connection therewith.







&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2015 CO BOND FUND	




2016 Bond

		  		2013-2014 ACTUAL		2014-2015 ACTUAL		2015-2016 ACTUAL		2016-2017 APPROVED		2016-2017 ACTUAL		2017-2018 APPROVED		2017-2018 ACTUAL		2018-2019 APPROVED		2018-2019 AMENDED		2019-2020 PROPOSED

		REVENUES

		PUB SAFETY BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		INTEREST		               -   				                          -   		6,300		105,137		6,300		231,888		106,000		204,928		- 0

		403-4-00-4001 ROAD IMPROVEMENT PROCEEDS		               -   		               -   		8,000,000		8,000,000		- 0		8,000,000		- 0		- 0		- 0		8,000,000

		403-4-00-4701 INTEREST		               -   				                          -   		14,400		- 0		14,400		- 0		- 0		- 0		- 0

		403-4-00-4002 REC. CENTER BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		403-4-00-4702 INTEREST		               -   				                          -   		6,300		- 0		5,900		- 0		- 0		- 0		- 0

		TOTAL REVENUES		     $          -   		        $       -   		$   15,000,000		$   15,027,000		$   105,137		$   15,026,600		$   231,888		$   106,000		$   204,928		$   15,000,000



		PUBLIC SAFETY EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				3,500,000

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		9,333		3,500,000

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		- 0		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		                          -   				- 0		                          -   		- 0

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584		                          -   		                          -   		                          -   

		TOTAL PUBLIC SAFETY EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,500,000		$   9,333		$   3,500,000



		ROAD IMPROVEMENT EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				700,000

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		1,228,292

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		900,000

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000


		REPAIRS & MAINTENANCE		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		- 0		                          -   		67,203		                          -   		                          -   		                          -   

		TOTAL ROAD IMPROVEMENT EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   67,203		$   700,000		$   1,228,292		$   900,000



		COMMUNITY/RECREATION CENTER EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				                          -   		                          -   		                          -   		                          -   		13,300

Tiffany McDaniel: Tiffany McDaniel:
ASBESTOS ABATEMENT ON THE WHITE HOUSE		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		8,000		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities

CONSTRUCTION OF NEW REC CENTER AND REHAB/ESTABLISHMENT OF COMM. CENTER PER CAP PROJECTS LIST FY 19-TM 8/21/19

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		127,072		- 0		- 0		- 0		23,012		- 0

		TOTAL RECREATION CENTER EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   13,300		$   3,422,339		$   31,012		$   3,422,339

		TOTAL FUND EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   80,503		$   7,728,339		$   1,268,637		$   7,822,339

		REVENUES OVER (UNDER) EXPENDITURES		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer to Capital Project Fund		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		TOTAL OTHER FINANCING SOURCES (USES)		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		NET CHANGE IN FUND BALANCE		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661

		RESTRICTED FUND BALANCE, OCT 1		                 - 		                 - 		                 - 		$   - 0		$   15,000,000		$   14,978,065		$   14,978,065

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   15,129,450		$   7,507,111

Charles Williams: Charles Williams:
Amt from 2017-18 Actuals; 		

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM				$   6,443,402

Charles Williams: Charles Williams:
Amt changes after the 2017-18 Actuals is pulled in from Col H

		RESTRICTED FUND BALANCE, SEP 30		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   14,978,065		$   30,004,665		$   15,129,450		$   7,507,111		$   6,443,402

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in.

INCODE report shows $14,360,727		

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584						$   13,621,063

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in

																						

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000		

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000
		*City Council has approved the construction of several new facilities

		*FY 15-16 Bond Election propositions included Public Safety, Community Center, and Street Construction.

		*Council is currently prioritizing the projects and construction is expected to begin soon. 

		*Maturity Date for 2016 GO Bond-September 30, 2036

		$3.5M-Public Safety  Facility, $3.5M- Community Center & Recreation 

		Facilities, & $8M-Streets 
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FY19-20 Water/Sewer Fund

10/2/2019 7

2014-2015 2015-2106 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
REVENUES ACTUAL ACTUAL ACTUAL ACTUAL APPROVED PROJECTED PROPOSED

Water Sales 2,021,700        2,214,578        2,226,773            2,589,587            2,576,773            2,024,089          2,471,000            
Sewer Sales 2,449,480        2,538,126        2,676,616            2,814,125            2,928,298            2,795,708          2,851,622            
Late Charges 268,831           266,838           252,100                278,231               268,757                276,634             268,988                
Reconnect Fees 54,294              38,701              39,562                  48,891                  46,386                  59,518                60,708                  
Water Meters 63,435              160,201           27,719                  140,813               5,000                     16,991                17,331                  
Tap Fees -                    2,476                7,875                     7,800                    3,567                     11,871                12,108                  
Convenience Fees 43,484              48,976              57,623                  62,485                  144,558                69,204                70,588                  
Interest 1,432                1,500                1,922                     25,553                  1,500                     1,500                  1,530                     
Miscellaneous 12,642              117,765           5,295                     122,701               10,000                  3,900                  3,978                     

TOTAL REVENUES 4,915,298        5,389,160        5,295,485            6,090,186            5,984,839            5,259,415          5,757,853            
2014-2015 2015-2106 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020
ACTUAL ACTUAL ACTUAL ACTUAL APPROVED PROJECTED PROPOSED

22-Utility Administration 236,617           225,083           210,682                189,925               299,546                254,020             260,568                
23-Meter Services 234,100           231,265           169,505                283,107               191,275                153,075             217,535                
41-Water Operations 1,403,606        1,666,126        1,734,576            1,929,346            2,083,572            1,501,587          1,802,980            
42-Wastewater Operations 1,834,143        2,449,659        2,423,909            2,493,423            2,826,572            2,825,448          3,772,907            
99-Capital Project - Hwy 664 Utility Relocation 102,375           100,000           25,693                  890,000               -                         -                      -                         

G&A Reimbursement to Utility 249,170               332,226                221,480             64,043                  
Charge for Service (City Wide) -                         109,823               146,431                97,616                32,007                  
TOTAL EXPENDITURES 3,810,841        4,672,133        4,564,365            6,144,794            5,879,623            5,053,226          6,150,040            

REVENUE OVER (UNDER) EXPENDITURES 1,104,457        717,027           731,120                (54,608)                105,216                206,189             (392,187)              
OTHER FINANCING SOURCES (USES)

00-Debt Service Payments (275,925)          (275,925)          (275,925)              (276,175)              (120,475)              (120,475)            (121,875)              

G&A Reimbursement from Utility Funds (236,000)          (260,931)          (433,449)              -                        -                         -                      -                         
TOTAL OTHER FINANCING SOURCES (USES) (430,257)          (1,483,828)      (4,131,707)           1,505,075            (120,475)              (120,475)            (121,875)              
NET CHANGE IN FUND BALANCE 674,200$         (766,802)$       (3,400,587)$        1,450,467$         (15,259)$              85,714$             (514,062)$            
Fund Balance Reserves - Intended Use -                    -                    
ANTICIPATED CHANGE IN FUND BALANCE 674,200$         (766,802)$       (3,400,587)$        1,450,467$         (15,259)$              85,714$             (514,062)$            
TOTAL FUND BALANCE - OCTOBER 1 3,304,464        3,978,664        3,834,676            (278,308)              1,172,159            1,267,555          1,353,269            
TOTAL FUND BALANCE - SEPTEMBER 30 3,978,664$     3,211,862$     434,089$              1,172,159$         1,156,901$          1,353,269$       839,208$              
UNRESTRICTED FUND BALANCE - SEPT 30 3,616,905$     3,211,862$     434,089$              1,267,555$         1,156,901$          1,353,269$       839,208$              
Daily Operating Costs 11,843 14,674 15,139                  17,592                  16,439                  14,175                17,183                  
Days in Reserve 305 219 29                           72                          70                           95                        49                           


All Fund Summary

														Ending Fund Balance

		Fund		Total Projected Beginning 
Fund Balance 		Revenues		Expenditures		Transfers
In (Out)		Net Change in Fund Balance		Total Ending Fund Balance		Restricted		Unassigned Fund Balance		Days
Reserve

		General Fund		3,433,625		9,028,809		8,476,039		(23,225)		529,545		3,963,170		ERROR:#REF!		ERROR:#REF!		172

		Debt Service		345,673		1,475,318		1,451,474		- 0		23,845		369,517		12,170		- 0

		Special Revenue Funds:		4,520,266		1,638,321		2,353,000		(33,000)		(747,679)		3,772,588		136,145		117,208		- 0

		Court Tech		361		3,551		- 0		- 0		3,551		3,912		(411)		4,323

		Court Security		39,861		2,812		- 0		- 0		2,812		42,673		13,073		29,600

		911 Fees		165,640		72,015		- 0		(33,000)		39,015		204,655		123,483		81,172

		Grants		2,113		- 0		- 0		- 0		- 0		2,113		- 0		2,113

		Park Fees		813,028		216,467		586,000		- 0		(369,533)		443,496

		Street Impact		1,372,660		448,465		12,000		- 0		436,465		1,809,124

		Water/Sewer Impact		2,125,331		895,011		1,645,000		- 0		(749,989)		1,375,343

		Diaster Recovery Fund		- 0		- 0		- 0		- 0		- 0		- 0

		Vehicle Replacement		1,272		- 0		110,000		- 0		(110,000)		(108,728)

		Capital Project Funds:		12,018,855		16,637,168		12,673,130		- 0		3,964,038		15,982,893		2,159,474		13,823,419		- 0

		General Fund Capital Projects		5,556,809		210,000		3,387,636		- 0		(3,177,636)		2,379,173		- 0		2,379,173

		2006 CO Bonds - Streets		18,644		- 0		18,644		- 0		(18,644)		- 0		- 0		- 0

		2008 CO Bonds - Streets		- 0		- 0		- 0		- 0		- 0		- 0		514,066		(514,066)

		2015 CO Bonds -  City Hall/PS		- 0		1,427,168		1,444,511		- 0		(17,343)		(17,343)		1,645,408		(1,662,751)

		2016 GO Bonds		6,443,402		15,000,000		7,822,339		- 0		7,177,661		13,621,063		- 0		13,621,063

		Proprietary Funds:		1,620,509		6,071,665		6,465,968		(15,775)		(410,078)		1,210,432		ERROR:#REF!		ERROR:#REF!

		Water and Sewer 		1,353,269		5,757,853		6,150,040		- 0		(392,187)		961,083		ERROR:#REF!		ERROR:#REF!		49

		Drainage		267,240		313,812		315,928		(15,775)		(17,891)		249,349				546,816		288

		Total Funds		21,938,929		34,851,282		31,419,611		(72,000)		3,359,671		25,298,600		ERROR:#REF!		ERROR:#REF!







		PROPOSED BUDGET INCLUDES:		*Property tax rate of $0.879181/100 (reduction from previous year)

				*No increase in water or sewer rates

				*$332,226 General Fund Revenue Charge for Services from Water and Sewer Fund to General Fund 

				for reimbursement of costs

				*$680,421 in City paid insurance coverage
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2019-20 Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2019 Step Increase (2%)		Part-Time Salary		FY 2019 Step Increase (2%)		Exempt Annual Salary		FY 2019 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$23.10		2080				$34.65		$48,048.00		$0.00		$48,048.00		$49,008.96						$0.00												$3,749.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,239.71		$62,700.85		$1,479.88		$61,941.02

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00								$110,000.02

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$112,200.02										$8,583.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,127.54		$133,613.86		$3,455.76		$131,942.08

				100-11 CMO Total						$2,627.52										$48,048.00				$48,048.00		$49,008.96						$255,000.02		$257,200.02										$23,424.99		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$13,993.75		$366,736.72		$9,401.64		$362,144.61

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																						$64,130.00		$65,412.60										$5,004.06		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$2,989.36		$82,994.66		$2,014.71		$82,020.01

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$15.00		2080				$22.50		$33,072.00		$0.00		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$45,035.67

				100-12 City Secr. Total						$1,751.68										$33,072.00		$0.00		$33,072.00		$33,733.44						$64,130.00		$65,412.60										$7,584.67		$21.60		$77.36		$14,279.00		$922.00		$240.00		$15,539.96		$4,530.97		$128,553.33		$3,033.33		$127,055.68

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																						$90,630.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$92,442.60										$7,071.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,224.63		$112,317.93		$2,847.23		$110,940.53

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$18.13		2080				$27.20		$37,710.40				$37,710.40		$38,464.61																		$2,942.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$1,757.83		$51,743.82		$1,161.48		$51,147.47

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$37,710.40				$37,710.40		$38,464.61		$20,800.00				$90,630.00		$92,442.60										$11,605.60		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$5,982.46		$186,452.95		$4,008.71		$185,646.99

		DAWSON-BODLEY, LASHERIN		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$76,500.00										$5,852.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,496.05		$93,551.30		$2,356.20		$92,411.45

		VACANT		Information Technology		8810		Specialist, IT		$875.84		$25.48		2080				$38.22		$52,998.40		$0.00		$56,178.30		$57,301.87																		$4,383.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,618.70		$73,906.16		$1,730.29		$73,017.75

				100-14 Information Tech						$1,751.68														$56,178.30		$57,301.87		$0.00		$0.00		$75,000.00		$76,500.00										$10,235.84		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$3,496.05		$93,551.30		$4,086.49		$165,429.20

		VACANT		Finance		8810		Director, Finance		$875.84																						$93,417.48		$95,285.83										$7,289.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,354.56		$116,531.76		$2,934.80		$115,112.00

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$18.07		2080				$27.11		$37,585.60				$37,585.60		$38,337.31																		$2,932.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,752.02		$52,624.13		$1,157.64		$52,029.75

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$56,243.98		$57,368.86										$4,388.72		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,621.76		$73,981.33		$1,766.96		$73,126.54

				100-20 Finance Total						$2,627.52										$37,585.60				$37,585.60		$38,337.31						$149,661.46		$152,654.69										$14,610.89		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,728.33		$243,137.22		$5,859.40		$240,268.29

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

				100-21 Municipal Court						$875.84																						$63,480.04		$64,749.64										$4,953.35		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,959.06		$82,264.05		$1,994.29		$81,299.28

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$75,949.12		$77,468.10						$960.00				$5,999.75		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,540.29		$97,570.14		$2,386.02		$96,415.87

		CATES, JASON		Fire		7704		Driver		$875.84		$19.15		2880		124		$28.73		$55,152.00		$3,561.90		$57,909.60		$59,067.79												$2,400.00		$720.00		$1,500.20		$4,872.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,699.40		$78,962.52		$1,783.62		$81,608.64

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$18.26		2880		124		$27.39		$52,588.80		$3,396.36		$55,218.24		$56,322.60												$2,400.00		$672.00		$1,200.16		$4,635.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,573.94		$75,507.21		$1,700.72		$78,030.35

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$51,831.36		$52,867.99												$2,400.00		$432.00		$1,200.00		$4,352.85		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,416.07		$72,766.90		$1,596.41		$75,135.28

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86														$0.00				$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$20.25		2880		124		$30.38		$58,320.00		$3,766.50		$58,320.00		$59,486.40												$2,400.00		$144.00		$1,200.00		$4,837.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,718.53		$78,489.05		$1,796.26		$81,333.28

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$21.31		2880		124		$31.97		$61,372.80		$3,963.66		$61,372.80		$62,600.26												$2,400.00		$912.00		$1,200.16		$5,134.10		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,860.83		$84,709.35		$1,890.28		$87,702.46

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.99		2880		124		$31.49		$60,451.20		$3,904.14		$60,451.20		$61,660.22												$2,400.00		$768.00		$1,200.00		$5,051.16		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,817.87		$83,499.26		$1,861.90		$86,447.42

		STOCKWELL, RUSSELL		Fire				Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30																		$3,474.27		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,075.48		$60,567.05		$1,371.36		$61,370.28

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		65		$23.85		$45,792.00		$1,550.25		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,843.63

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$15.46		2880		65		$23.19		$44,524.80		$1,507.35		$44,524.80		$45,415.30														$48.00		$900.00		$3,546.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,075.48		$59,688.57		$1,371.36		$60,491.80

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$15.47		2880		124		$23.21		$44,553.60		$2,877.42		$44,553.60		$45,444.67														$48.00		$300.00		$3,503.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,076.82		$60,974.63		$1,372.25		$63,147.48

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$17.14		2880		124		$25.71		$49,363.20		$3,188.04		$49,363.20		$50,350.46														$144.00		$1,200.00		$3,954.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,301.02		$65,653.11		$1,520.39		$68,060.52

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.97		2880		124		$25.46		$48,873.60		$3,156.42		$48,873.60		$49,851.07												$2,400.00		$288.00		$900.00		$4,088.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,278.19		$67,508.35		$1,505.31		$69,891.89

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.95		2880		124		$25.43		$48,816.00		$3,152.70		$48,816.00		$49,792.32												$2,400.00		$192.00		$300.00		$4,030.35		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,275.51		$66,693.18		$1,503.53		$69,073.90

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$17.13		2880		124		$25.70		$49,334.40		$3,186.18		$49,334.40		$50,321.09														$144.00		$1,200.00		$3,952.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,299.67		$67,519.14		$1,519.50		$69,925.15

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$17.80		2880		124		$26.70		$51,264.00		$3,310.80		$51,264.00		$52,289.28												$2,400.00		$96.00		$1,200.00		$4,282.87		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,389.62		$72,259.77		$1,578.93		$74,759.89

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$104,478.66		$106,568.23										$8,152.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,870.17		$127,293.87		$3,282.30		$125,706.00

				100-30 FT Fire Total						$15,765.12										$813,777.60		$45,217.11		$821,632.80		$838,065.46		$0.00				$180,427.78		$184,036.34		$0.00		$21,600.00		$5,568.00		$13,500.52		$81,301.93		$194.40		$816.48		$128,007.00		$8,298.00		$2,160.00		$139,475.88		$46,710.05		$1,346,023.29		$30,974.61		$1,375,504.96

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$17.52		2080		105		$26.28		$36,441.60		$2,759.40		$36,441.60		$37,170.43																		$2,843.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,698.69		$49,415.66		$1,122.40		$51,598.77

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$16.32		2080		0		$24.48		$33,945.60		$0.00		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$46,021.81

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.17		2080		0		$30.26		$41,953.60		$0.00		$41,953.60		$42,792.67														$0.00		$900.00		$3,342.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,955.63		$56,693.79		$1,292.17		$56,030.33

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,566.83		$48,076.69		$1,035.27		$52,587.06

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64														$0.00				$2,702.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$47,344.31		$1,066.67		$51,991.44

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.48		2080		208		$24.72		$34,278.40		$5,141.76		$34,278.40		$34,963.97														$0.00		$900.00		$2,743.59		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,597.85		$49,303.41		$1,055.77		$53,903.10

		NOT REPLACING		Police		8810

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00				$2,622.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,566.83		$46,177.69		$1,035.27		$50,688.06

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.65		2080		208		$24.98		$34,632.00		$5,194.80		$34,632.00		$35,324.64																$900.00		$2,771.18		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,614.34		$48,313.16		$1,066.67		$52,960.29

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$81,089.84		$82,711.64						$144.00				$6,338.46		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,779.92		$102,576.01		$2,547.52		$101,343.61

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$18.67		2080		208		$28.01		$38,833.60		$5,825.04		$38,833.60		$39,610.27																$900.00		$3,099.04		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,810.19		$53,122.50		$1,196.07		$58,333.42

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$18.87		2080		0		$28.31		$39,249.60		$0.00		$39,249.60		$40,034.59														$0.00				$3,062.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,829.58		$52,629.82		$1,208.89		$52,009.13

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.69		2080		68		$34.04		$47,195.20		$2,314.38		$47,195.20		$48,139.10														$96.00				$3,689.99		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,199.96		$61,828.05		$1,453.61		$63,396.08

		CURA, JUAN		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$96.00				$3,618.57		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,780.47		$1,425.42		$62,318.10

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,157.24		$62,626.37		$1,425.39		$64,163.95

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30														$192.00				$3,616.18		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,151.48		$62,639.96		$1,421.58		$64,173.44

		VACANT		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$0.00		$0.00		$3,583.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$62,171.38		$1,414.53		$63,697.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$23.14		2080		68		$34.71		$48,131.20		$2,360.28		$48,131.20		$49,093.82														$144.00				$3,766.69		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,243.59		$64,850.11		$1,482.44		$66,449.24

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$22.25		2080		68		$33.38		$46,280.00		$2,269.50		$46,280.00		$47,205.60														$48.00				$3,614.90		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.30		$60,728.80		$1,425.42		$62,266.42

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.49		2080		68		$35.24		$48,859.20		$2,395.98		$48,859.20		$49,836.38														$1,200.00		$1,500.00		$4,019.03		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,277.52		$68,434.94		$1,504.86		$70,058.26

		VACANT		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$0.00				$3,619.34		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$60,796.17		$1,428.63		$62,337.25

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$25.25		2080		68		$37.88		$52,520.00		$2,575.50		$52,520.00		$53,570.40												$0.00		$1,008.00		$1,200.00		$4,267.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,448.17		$72,095.61		$1,617.62		$73,840.56

		YATES, WALTER		Police		7720		Police Officer		$875.84		$24.77		2080		68		$37.16		$51,521.60		$2,526.54		$51,521.60		$52,552.03												$2,400.00		$288.00		$1,200.00		$4,317.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,401.63		$70,862.32		$1,586.87		$72,574.10

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		VACANT		Police		7720		Police Officer 		$875.84		$22.25		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$19.56		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$24.10		2080		68		$36.15		$50,128.00		$2,458.20		$50,128.00		$51,130.56												$2,400.00		$240.00		$1,139.96		$4,200.65		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,336.67		$69,150.84		$1,543.94		$70,816.32

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$23.85		2080		68		$35.78		$49,608.00		$2,432.70		$49,608.00		$50,600.16												$2,400.00		$144.00		$1,139.96		$4,152.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,312.43		$68,452.28		$1,527.93		$70,100.48

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$27.50		2080		68		$41.25		$57,200.00		$2,805.00		$57,200.00		$58,344.00												$2,400.00		$720.00		$1,200.00		$4,793.80		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,666.32		$79,726.12		$1,761.76		$81,626.56

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$27.85		2080		68		$41.78		$57,928.00		$2,840.70		$57,928.00		$59,086.56												$2,400.00		$864.00		$1,200.00		$4,861.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,700.26		$78,815.43		$1,784.18		$80,740.06

				100-32 Police Total						$27,151.04		$638.16								$1,327,382.37		$81,580.13		$1,328,379.78		$1,354,947.37						$81,089.84		$82,711.64				$12,000.00		$5,376.00		$12,179.92		$112,241.94		$334.80		$1,406.16		$211,771.00		$14,291.00		$3,720.00		$231,522.96		$65,701.02		$1,903,831.89		$43,461.62		$1,963,172.61

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$16.40		2080		105		$24.60		$34,112.00		$2,583.00		$34,112.00		$34,794.24																		$2,661.76		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,590.10		$46,749.10		$1,050.65		$48,792.65

				100-40 Streets Total						$1,167.79										$34,112.00		$2,583.00		$34,112.00		$34,794.24						$32,683.33		$33,337.00										$5,212.04		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,113.60		$87,360.54		$2,077.43		$88,907.37

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		FINN, ERIC		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$56,235.47

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$23.79		2080				$35.69		$49,483.20		$0.00		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$63,561.12

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,569.36		$70,795.78		$1,731.65		$69,958.06

				100-53 Planning & Permitting						$4,379.20										$135,470.40		$0.00		$135,470.40		$138,179.81		$0.00		$0.00		$110,310.46		$112,516.67										$19,178.28		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,456.83		$321,745.59		$7,638.00		$317,926.76

		VACANT		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$16.32		1040				$24.48				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$20.67		2080		40		$31.01		$42,993.60		$1,240.20		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,004.10		$56,915.37		$1,324.20		$57,475.67

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$111,157.28		$3,206.46		$111,157.28		$113,380.43																		$8,673.60		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,181.49		$150,344.51		$3,423.64		$151,793.13

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$18.02		2080		0		$27.03		$37,481.60		$0.00		$37,481.60		$38,231.23																		$2,924.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,747.17		$50,606.09		$1,154.43		$50,013.35

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$15.53		2080		0		$23.30		$32,302.40		$0.00		$32,302.40		$32,948.45																		$2,520.56		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,505.74		$46,576.75		$994.91		$46,065.92

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$15.88		2080		0		$23.82		$33,030.40		$0.00		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

				500-23 Meter Serv. Total						$3,503.36										$135,844.80		$0.00		$135,844.80		$138,561.70																		$10,599.97		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,332.27		$188,204.94		$4,184.02		$186,056.69

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$24.49		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,374.09		$66,000.73		$1,568.67		$68,023.44		-$0

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$15.88		2080		77		$23.82		$33,030.40		$1,834.14		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,822.85

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.36		2080		77		$27.54		$38,188.80		$2,120.58		$38,188.80		$38,952.58																$900.00		$3,048.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,780.13		$52,384.43		$1,176.22		$53,901.09

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.79		2080		30		$35.69		$49,483.20		$1,070.55		$49,483.20		$50,472.86																		$3,861.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,306.61		$64,343.65		$1,524.08		$64,631.67

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$65,280.00		$66,585.60								$600.00		$5,139.70		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,042.96		$84,970.26		$2,050.84		$83,978.13

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.46		2080		77		$29.19		$40,476.80		$2,247.63		$40,476.80		$41,286.34																$900.00		$3,227.25		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,886.79		$55,003.38		$1,246.69		$56,610.91

				500-41 Water Operations						$6,422.83										$246,388.48		$12,004.47		$246,388.48		$251,316.25						$97,963.33		$99,922.60				$0.00		$0.00		$2,400.00		$27,053.37		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,051.62		$455,764.50		$10,666.38		$462,383.74

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$15.88		2080		58		$23.82		$33,030.40		$1,381.56		$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$46,370.27

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$17.13		2080		58		$25.70		$35,630.40		$1,490.31		$35,630.40		$36,343.01																$900.00		$2,849.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,660.88		$49,455.97		$1,097.42		$50,382.82

				500-42 Wastewtr. Ops.						$2,627.52										$101,691.20		$4,253.43		$101,691.20		$103,725.02																$900.00		$8,003.81		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,740.23		$140,478.07		$3,132.09		$143,123.36

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																						$32,683.33		$33,337.00										$2,550.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,523.50		$40,611.44		$1,026.78		$40,114.72

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,539.68		$47,410.05		$1,017.34		$46,887.71

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$33,691.01																		$2,577.36		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,539.68		$45,511.05		$1,017.34		$44,988.71

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$15.88		2080				$23.82		$33,030.40				$33,030.40		$34,021.31																		$2,602.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,554.77		$45,881.72		$1,017.34		$45,344.28

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$16.30		2080		19		$24.45		$33,904.00		$464.55		$33,904.00		$34,582.08																		$2,645.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,580.40		$46,511.01		$1,044.24		$46,439.40

				550-46 Storm Water						$6,422.83										$236,496.00		$1,868.55		$236,496.00		$241,556.22		$0.00		$0.00		$32,683.33		$33,337.00		$0.00		$0.00		$0.00		$0.00		$21,029.33		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$12,562.62		$369,404.84		$8,310.86		$367,021.62



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$88,751.79										$3,298,736.13		$150,713.15		$3,363,767.04		$3,431,372.68		$69,080.00		$49,245.60		$1,374,039.59		$1,399,288.18		$0.00		$33,600.00		$10,944.00		$28,980.44		$380,392.19		$1,026.00		$4,295.84		$647,305.99		$43,795.00		$11,400.00		$709,574.51		$218,142.51		$5,839,579.03		$146,702.10		$6,450,364.65		$0.00

								WATER FUND		$21,604.05

		CHANGES												TOTAL WC		$   110,355.84				-$158,040.00		-$10,050.90

		WC								$135,495.00

																																																								WATER FUND				$1,304,196.86				$1,310,378.54

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00														130%

		FF Updated Payroll:  						Experience Modifier		$0.92

		$1,017,060.58						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















2018Personnel

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Total Salary		FY 2018 Step Increase (2%)		Part-Time Salary		FY 2018 Step Increase (2%)		Exempt Annual Salary		FY 2018 Step Increase (2%)		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$125,000.00		$127,500.00										$9,753.75		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,826.75		$150,783.50		$3,927.00		$148,883.75

		SMITH, CYNTHIA		CMO		8810		Executive Assistant		$875.84		$23.32		2080				$34.98		$48,505.60		$0.00		$48,505.60		$49,475.71						$0.00												$3,784.89		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.04		$63,224.64		$1,493.97		$62,457.58

		VACANT		CMO		8810		Interim Deputy City Mananger		$875.84												$0.00		$0.00								$95,400.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  10/2018
		$97,308.00										$7,444.06		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,446.98		$116,902.04		$2,997.09		$115,452.15

				100-11 CMO Total						$2,627.52										$48,505.60				$48,505.60		$49,475.71						$220,400.00		$224,808.00										$20,982.70		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$12,534.77		$330,910.18		$8,418.06		$326,793.47

		WILLMAN, JUANITA		City Secretary		8810		City Secretary		$875.84																						$70,467.00		$71,876.34										$5,498.54		$10.80		$32.00		$6,190.00		$461.00		$120.00		$6,813.80		$3,284.75		$88,349.27		$2,213.79		$87,278.31

		VACANT		City Secretary 		8810		Records Management Clerk		$875.84		$21.16		2080				$31.74		$44,012.80		$0.00		$44,012.80		$44,893.06																		$3,434.32		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,051.61		$58,081.99		$1,355.59		$57,385.97

				100-12 City Secr. Total						$1,751.68										$44,012.80				$44,012.80		$44,893.06						$70,467.00		$71,876.34										$8,932.86		$21.60		$77.36		$12,380.00		$922.00		$240.00		$13,640.96		$5,336.36		$146,431.26		$3,569.39		$144,664.28

		CHISM, ANDREA		Organizational Development		8810		Director, Organizational Development		$875.84																						$82,680.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase 08/11/2018

		$84,333.60										$6,451.52		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$3,854.05		$103,218.01		$2,597.47		$101,961.44

		CORBITT, MARISELA		Organizational Development		8810		Specialist, Organizational Development		$875.84		$24.21		2080				$36.32		$50,356.80				$50,356.80		$51,363.94																		$3,929.34		$10.80		$45.36		$8,089.00		$461.00		$120.00		$9,602.00		$2,347.33		$68,118.45		$1,550.99		$67,322.11

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

		VACANT		Organization Development		8810		Summer Youth Employee		$145.97		$13.00		200														$2,600.00																$198.90																$2,798.90				$2,944.87

				100-12 Organizational Dev						$2,919.47										$50,356.80				$50,356.80		$51,363.94		$20,800.00				$82,680.00		$84,333.60										$11,972.06		$21.60		$90.72		$14,279.00		$922.00		$240.00		$17,305.00		$6,201.38		$193,727.65		$4,148.46		$192,842.53

		HARGROVE, MATTHEW		Information Technology		8810		Administrator, IT		$875.84																						$74,200.00		$75,684.00										$5,789.83		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,635.58		$2,331.07		$91,507.89

		VACANT		Information Technology				Specialist, IT		$875.84		$26.77		2080				$40.16		$55,681.60		$0.00		$59,022.50		$60,202.95																		$4,605.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,751.27		$77,161.75		$1,817.89		$76,228.36

				100-14 Information Tech						$1,751.68														$59,022.50		$60,202.95		$0.00		$0.00		$74,200.00		$75,684.00										$10,395.35		$21.60		$90.72		$14,279.00		$922.00		$240.00		$15,553.32		$6,210.03		$169,797.33		$4,148.96		$167,736.26

		SUTTON, LAKEITA		Finance		8810		Director, Finance		$875.84																						$89,790.00		$91,585.80										$7,006.31		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,185.47		$112,379.58		$2,820.84		$111,014.96

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$17.72		2080				$26.58		$36,857.60				$36,857.60		$37,594.75																		$2,876.00		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,718.08		$51,790.83		$1,135.21		$51,207.96

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$55,141.00		$56,243.82										$4,302.65		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,570.34		$72,718.81		$1,732.31		$71,880.78

				100-20 Finance Total						$2,627.52										$36,857.60				$36,857.60		$37,594.75						$144,931.00		$147,829.62										$14,184.96		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,473.89		$236,889.23		$5,688.37		$234,103.70

		CHASTEN, VERONICA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

				100-21 Municipal Court						$875.84																						$51,000.00		$52,020.00										$3,979.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,377.31		$67,978.84		$1,602.22		$67,203.75

		MOORE, KEITH		Fire		7704		Deputy Fire Chief		$875.84																						$73,000.00		$74,460.00						$858.00				$5,761.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,402.82		$94,084.65		$2,293.37		$92,975.20

		CATES, JASON		Fire		7704		Driver		$875.84		$17.88		2880		100		$26.82		$51,494.40		$2,682.00		$54,069.12		$55,150.50												$2,400.00		$675.00		$1,500.20		$4,569.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,520.38		$74,518.10		$1,665.33		$76,345.05

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$17.05		2880		100		$25.58		$49,104.00		$2,557.50		$51,559.20		$52,590.38												$2,400.00		$576.00		$1,200.16		$4,342.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,403.38		$73,114.57		$1,588.02		$74,856.71

		WESSON, GEOFFREY		Fire		7704		Driver		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$50,803.20		$51,819.26												$2,400.00		$338.00		$1,200.00		$4,265.43		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,368.14		$71,488.84		$1,564.74		$73,205.43

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.32		2080		0		$34.98		$48,505.00		$0.00		$48,505.00		$49,475.10														$0.00				$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$62,456.90

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$21.04

Andrea Chism: Andrea Chism:
Includes 6 months probationary increase: 10/2018		2880		100		$31.56		$60,598.08		$3,156.15		$60,598.08		$61,810.04												$2,400.00				$1,200.00		$5,003.87		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,824.72		$80,941.63		$1,866.42		$83,139.48

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$20.89		2880		100		$31.34		$60,163.20		$3,133.50		$60,163.20		$61,366.46												$2,400.00		$865.00		$1,200.16		$5,036.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,804.45		$83,274.19		$1,853.03		$85,456.27

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$20.58		2880		100		$30.87		$59,270.40		$3,087.00		$59,270.40		$60,455.81												$2,400.00		$672.00		$1,200.00		$4,951.68		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,762.83		$82,044.32		$1,825.53		$84,194.01

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		VACANT		Fire				Firefigher/Paramedic		$875.84		$15.90		2880		41		$23.85		$45,792.00		$977.85		$45,792.00		$46,707.84																		$3,573.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,134.55		$62,017.54		$1,410.39		$62,271.23

		REGER, TREVOR		Fire		7704		Firefigher/EMT		$875.84		$16.48		2880		100		$24.72		$47,462.40		$2,472.00		$47,462.40		$48,411.65														$48.00		$300.00		$3,730.11		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,212.41		$62,405.17		$1,461.84		$64,126.60

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$16.80		2880		100		$25.20		$48,384.00		$2,520.00		$48,384.00		$49,351.68																$1,200.00		$3,867.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,255.37		$64,377.26		$1,490.23		$66,132.11

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$16.64		2880		100		$24.96		$47,923.20		$2,496.00		$47,923.20		$48,881.66														$192.00		$0.00		$3,754.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,233.89		$62,764.69		$1,476.03		$64,502.83

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$16.62		2880		100		$24.93		$47,865.60		$2,493.00		$47,865.60		$48,822.91														$144.00		$300.00		$3,768.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,231.21		$62,970.04		$1,474.26		$64,706.09

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$16.79		2880		100		$25.19		$48,355.20		$2,518.50		$48,355.20		$49,322.30														$48.00		$1,200.16		$3,868.64		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,254.03		$66,295.13		$1,489.34		$68,048.94

		KELLY, SEAN		Fire		7704		Firefighter/Paramedic		$875.84		$16.22		2880		100		$24.33		$46,713.60		$2,433.00		$46,713.60		$47,647.87														$48.00		$1,200.00		$3,740.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,177.51		$64,415.91		$1,438.78		$66,110.19

		BURNS, EDDIE		Fire		7704		Public Safety Director		$875.84																						$102,430.12		$104,478.72										$7,992.62		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,774.68		$124,949.02		$3,217.94		$123,392.29

				100-30 FT Fire Total						$15,765.12										$801,599.08		$35,002.20		$809,048.20		$825,229.16						$175,430.12		$178,938.72		$0.00		$14,400.00		$4,464.00		$11,700.68		$79,157.04		$194.40		$816.48		$129,906.00		$8,298.00		$2,160.00		$141,374.88		$45,890.47		$1,316,920.08		$30,430.00		$1,336,461.80

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		333														$4,995.00		$5,094.90														$382.12																$5,477.02				$6,352.86

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$15.00		334														$5,010.00		$5,110.20														$383.27																$5,493.47				$6,369.31

				100-30 PT Fire Total						$2,627.52																		$15,000.00		$15,300.00														$1,147.50																$16,447.50				$19,075.02

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$16.00		2080		105		$24.00		$33,280.00		$2,520.00		$33,280.00		$33,945.60																		$2,596.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,551.31		$45,796.75		$1,025.02		$47,790.46

		LORETO, EMILY		Police		8810		Clerk, Record & Property		$875.84		$14.86		2080		0		$22.29		$30,908.80		$0.00		$30,908.80		$31,526.98														$0.00				$2,411.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,440.78		$43,082.57		$951.99		$42,593.78

				UNFUND		8810		Communication Officer (Extra) 

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  09/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,536.48		$47,331.48		$1,015.22		$51,754.49

		JONES, ZACHARY		Police		8810		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51														$0.00				$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$16.16		2080		208		$24.24		$33,612.80		$5,041.92		$33,612.80		$34,285.06														$0.00		$900.00		$2,691.66		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,566.83		$48,541.54		$1,035.27		$53,051.91

		MORGAN, KATHLEEN		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase: 10/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$15.85

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  08/2018		2080		208		$23.77		$32,961.76		$4,944.26		$32,961.76		$33,621.00														$0.00				$2,572.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,536.48		$45,432.48		$1,015.22		$49,855.49

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$16.32		2080		208		$24.48		$33,945.60		$5,091.84		$33,945.60		$34,624.51																		$2,648.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,582.34		$46,558.63		$1,045.52		$51,113.65

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

				UNFUND		8810		Communications Officer (Part-Time)

		BISHOP, BECKY		Police		8810		Coordinator, Record & Property		$875.84		$19.77		2080		0		$29.66		$41,121.60		$0.00		$41,121.60		$41,944.03														$0.00				$3,208.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,916.84		$54,772.59		$1,266.55		$54,122.30

				UNFUND		7720		Corporal

Andrea Chism: Andrea Chism:
Eliminate Corporal Position

				UNFUND		7720		Corporal, CID

Andrea Chism: Andrea Chism:
Eliminate Corporal position

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84										$0.00		$0.00										$79,499.94		$81,089.94						$48.00				$6,207.05		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,705.81		$100,652.80		$2,497.57		$99,444.56

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor

Andrea Chism: Andrea Chism:
Job title does not exist, isn't funded, Dooley will submit budget amendement to Lakeita		$875.84		$19.40

Andrea Chism: Andrea Chism:
Includes 6% probationary increase:  03/2018		2080		208		$29.10		$40,347.84		$6,052.18		$40,347.84		$41,154.80																$900.00		$3,217.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,880.77		$54,855.76		$1,242.71		$60,269.88

		VACANT		Police		8810		Executive Assistant		$875.84		$21.20

MCorbitt: Achism:  Includes 6% probationary increase

		2080		0		$31.80		$44,096.00		$0.00		$44,096.00		$44,977.92														$0.00				$3,440.81		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,055.49		$58,177.22		$1,358.16		$57,479.89

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE: 08/26/2018		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$48.00				$3,614.80		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,727.37		$1,425.39		$62,264.95

		CURA, JUAN		Police		7720		Police Officer		$875.84		$21.28		2080		68		$31.92		$44,262.40		$2,170.56		$44,262.40		$45,147.65														$48.00				$3,457.47		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,063.25		$58,419.36		$1,363.28		$59,889.96

		DAVIS, ANGELA		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$21.75		2080		68		$32.63		$45,240.00		$2,218.50		$45,240.00		$46,144.80														$192.00				$3,544.77		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,108.82		$61,592.38		$1,393.39		$63,095.46

		JOHNSON, JOEL		Police		7720		Police Officer		$875.84		$22.08		2080		68		$33.12		$45,926.40		$2,252.16		$45,926.40		$46,844.93														$288.00		$1,200.16		$3,697.48		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,140.81		$63,773.38		$1,414.53		$65,299.26

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$21.32		2080		68		$31.98		$44,345.60		$2,174.64		$44,345.60		$45,232.51														$145.00				$3,471.38		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,067.13		$60,518.02		$1,365.84		$61,991.38

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33																		$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 08/2018
		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$29.34		$40,678.56		$1,994.81		$40,678.56		$41,492.13														$48.00				$3,177.82		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,896.19		$54,317.14		$1,252.90		$55,668.66

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$23.03		2080		68		$34.55		$47,902.40		$2,349.06		$47,902.40		$48,860.45														$1,000.00		$1,200.00		$3,906.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,232.92		$66,801.49		$1,475.39		$68,393.03

		WEATHERSPOON, BERNICE		Police		7720		Police Officer		$875.84		$22.30		2080		68		$33.45		$46,384.00		$2,274.60		$46,384.00		$47,311.68														$240.00				$3,637.70		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,162.14		$61,054.53		$1,428.63		$62,595.61

		WILLIAMS, ALICIA		Police		7720		Police Officer		$875.84		$22.19		2080		68		$33.29		$46,155.20		$2,263.38		$46,155.20		$47,078.30												$2,400.00		$385.00				$3,814.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,151.48		$63,532.33		$1,421.58		$65,065.81

		WOMACK, CHRISTOPHER		Police		7720		Police Officer		$875.84		$21.84		2080		68		$32.76		$45,427.20		$2,227.68		$45,427.20		$46,335.74														$96.00				$3,552.03		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,117.54		$59,804.32		$1,399.16		$61,313.61

		YATES, WALTER		Police		7720		Police Officer		$875.84		$23.64		2080		68		$35.46		$49,171.20		$2,411.28		$49,171.20		$50,154.62												$2,400.00		$240.00		$1,199.90		$4,130.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,292.07		$68,120.17		$1,514.47		$69,753.86

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police		7720		Police Officer 		$875.84		$22.25

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		68		$33.37		$46,278.75		$2,269.44		$46,278.75		$47,204.33														$0.00				$3,611.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,157.24		$60,675.70		$1,425.39		$62,213.28

		VACANT		Police				Police Officer (SRO)		$875.84		$19.56

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		2080		68		$29.34		$40,678.56		$1,994.81		$41,675.97		$42,509.49																		$3,251.98		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,942.68		$56,802.15		$1,283.62		$58,137.90

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

		Sergeant		Police		7720		Sergeant		$875.84		$25.83		2080		68		$38.75		$53,726.40		$2,634.66		$53,726.40		$54,800.93												$2,400.00		$824.00		$1,139.96		$4,526.11		$10.80		$45.36		$7,329.40		$461.00		$120.00		$7,966.56		$2,504.40		$75,037.80		$1,654.77		$76,822.84

				100-32 Police Total						$28,902.72										$1,373,292.96		$86,842.70		$1,374,290.37		$1,401,776.17						$79,499.94		$81,089.94				$14,400.00		$6,122.00		$9,959.90		$115,771.12		$356.40		$1,496.88		$223,011.60		$15,213.00		$3,960.00		$244,037.88		$67,766.98		$1,969,826.72		$44,825.71		$2,033,728.15

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		JACKSON, KERRY		Streets		5506		Utility Worker III		$875.84		$15.90		2080		105		$23.85		$33,072.00		$2,504.25		$33,072.00		$33,733.44																		$2,580.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$45,558.67		$1,018.62		$47,539.92

				100-40 Streets Total						$1,167.79										$33,072.00		$2,504.25		$33,072.00		$33,733.44						$0.00		$0.00										$4,986.53		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$2,978.88		$84,052.52		$1,987.28		$85,565.17

		GOFF, MARLON		Economic Development		8810		Executive Director, Economic Development		$875.84				2080																		$74,200.00

Andrea Chism: Andrea Chism:
Includes 6% probationary increase
		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

				100-52 Econ. Dev.Total						$875.84																						$74,200.00		$75,684.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,458.76		$92,522.06		$2,331.07		$91,394.37

		SCOTT, JOSEPH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

		GARCIA, ROSA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$17.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018
		2080				$26.24		$36,379.20		$0.00		$36,379.20		$37,106.78																		$2,838.67		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,695.78		$49,344.23		$1,120.48		$48,768.93

		MCDONALD, KEEGAN		Planning & Permitting		8810		Planner		$875.84																						$55,190.46		$56,294.27										$4,306.51		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,572.65		$70,876.43		$1,733.86		$70,037.64

		VACANT		Planning & Permitting				Building Official		$875.84																						$55,120.00

MCorbitt: Achism:
Includes 6% probationary increase		$56,222.40										$4,301.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,569.36		$72,694.78		$1,731.65		$71,857.06

		LOCKLEY, BRIAN		Planning & Permitting		8810		Director, Planning & Development Services		$875.84																						$95,177.40

 :  :
Includes 6% probationary increase
		$97,080.95										$7,426.69		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$4,436.60		$116,647.24		$2,990.09		$115,200.73

		WEESE, HEATH		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080				$31.01		$42,993.60		$0.00		$42,993.60		$43,853.47																		$3,354.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,004.10		$58,814.37		$1,324.20		$58,134.47

				100-53 Planning & Permitting						$5,255.04										$122,366.40		$0.00		$122,366.40		$124,813.73		$0.00		$0.00		$205,487.86		$209,597.62										$25,582.47		$64.80		$272.16		$42,837.00		$2,766.00		$720.00		$46,659.96		$15,282.60		$427,191.41		$10,224.49		$422,133.30

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		VACANT		Community Engagement				Coordinator, Community Engagement		$875.84		$16.00		1040				$24.00				$0.00						$16,640.00		$16,972.80														$1,298.42														$0.00		$18,814.26		$0.00		$19,147.06

		GRAY, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																						$66,780.00		$68,783.40										$5,261.93		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,143.40		$84,891.73		$2,118.53		$83,866.86
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				100-62 Parks & Recreation						$0.00																						$0.00		$0.00										$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		PRITCHETT, JEROME		Utility Admin		8810		Utility Billing Supervisor		$875.84		$26.23		2080		40		$39.35		$54,558.40		$1,573.80		$54,558.40		$55,649.57																		$4,257.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,543.19		$70,152.95		$1,680.40		$70,863.96

		ESTRADA, VERONICA		Utility Admin		8810		Customer Service Rep. I		$875.84		$16.80

Andrea Chism: Andrea Chism:
INCLUDE 6% INCREASE
		2080		40		$25.20		$34,946.08		$1,008.06		$34,946.08		$35,645.00																		$2,726.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,628.98		$47,703.82		$1,076.34		$48,159.24

		WHITFILL, CARRIE		Utility Admin		8810		Customer Service Rep. II		$875.84		$15.97		2080		40		$23.96		$33,217.60		$958.20		$33,217.60		$33,881.95																		$2,591.97		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,548.41		$45,725.33		$1,023.10		$46,158.22

				500-22 Util. Admin Total						$2,627.52										$122,722.08		$3,540.06		$122,722.08		$125,176.52																		$9,576.00		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,720.57		$163,582.09		$3,779.84		$165,181.43

		CRAWFORD, DONTAE		Meter Services		7550		Utility Worker III		$875.84		$15.29		2080		0		$22.94		$31,803.20		$0.00		$31,803.20		$32,439.26																		$2,481.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,482.47		$46,005.34		$979.54		$45,502.41

		VACANT		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 10/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		MITCHELL, STEVEN		Meter Services		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE 07/2018		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Meter Services		7550		Utility Worker II		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase
		2080		0		$20.67		$28,662.40		$0.00		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

				500-23 Meter Serv. Total						$3,503.36										$117,790.40		$0.00		$117,790.40		$120,146.21																		$9,191.18		$43.20		$181.44		$28,558.00		$1,844.00		$480.00		$31,106.64		$5,490.68		$169,438.07		$3,627.94		$167,575.34

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		ABELLA, ISIDRO		Water Operations		8831		Inspector		$875.84		$24.49

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		77		$36.73		$50,930.88		$2,828.13		$50,930.88		$51,949.50																		$3,974.14		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,374.09		$67,899.73		$1,568.67		$69,922.44

		VACANT		Water Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE: 09/2018		2080		77		$20.67		$28,662.40		$1,591.59		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,649.57

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.00		2080		77		$27.00		$37,440.00		$2,079.00		$37,440.00		$38,188.80																$900.00		$2,990.29		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$51,527.32		$1,153.15		$53,014.25

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$23.32		2080		30		$34.98		$48,505.00		$1,049.39		$48,505.00		$49,475.10																		$3,784.85		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,261.01		$63,223.96		$1,493.95		$63,506.29

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84																						$64,000.00		$65,280.00								$600.00		$5,039.82		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,983.30		$83,505.12		$2,010.62		$82,532.44

		PORTER, TAMMY		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$16.48		2080		77		$24.72		$34,278.40		$1,903.44		$34,278.40		$34,963.97																		$2,674.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,597.85		$46,939.56		$1,055.77		$48,300.93

		WASHINGTON, FELTON		Water Operations		7550		Utility Worker III		$875.84		$17.38

Andrea Chism: Andrea Chism:
Includes 6% probationary increase		2080		77		$26.08		$36,158.72		$2,007.85		$36,158.72		$36,881.89																$900.00		$2,890.31		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,685.50		$50,060.71		$1,113.69		$51,496.75

		WILLIFORD, KYLER		Water Operations		7550		Utilities Supervisor		$875.84		$19.08

Andrea Chism: Andrea Chism:
INCLUDE 6% PROMOTION INCREASE:  09/2018
		2080		77		$28.62		$39,686.40		$2,203.74		$39,686.40		$40,480.13																$900.00		$3,165.58		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,849.94		$54,098.65		$1,222.34		$55,674.79

				500-41 Water Operations						$7,298.67										$275,661.80		$13,663.14		$275,661.80		$281,175.04						$94,833.33		$96,730.00				$0.00		$0.00		$3,300.00		$29,162.19		$90.00		$378.00		$56,014.33		$3,841.67		$1,000.00		$61,324.00		$17,270.26		$496,260.15		$11,469.67		$504,122.70

		OFFORD, EDDIE		Wastewater Operations		7550		Utility Worker I		$875.84		$15.00		2080		58		$22.50		$31,200.00		$1,305.00		$31,200.00		$31,824.00																		$2,434.54		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,454.36		$43,415.89		$960.96		$44,227.50

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$20.67		$28,662.40		$1,198.86		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$41,256.84

		VACANT		Wastewater Operations		7550		Utility Worker III		$875.84		$15.90

Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		58		$23.85		$33,072.00		$1,383.30		$33,072.00		$33,733.44																$900.00		$2,649.46		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,541.62		$46,527.52		$1,018.62		$47,387.82

				500-42 Wastewtr. Ops.						$2,627.52										$92,934.40		$3,887.16		$92,934.40		$94,793.09																$900.00		$7,320.52		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,332.04		$130,454.65		$2,862.38		$132,872.15

				UNFUND		7550		Groundskeeper (SEASONAL)		$0.00								$0.00										$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Water Operations		8810		Director, Public Works & Infra		$291.95																						$30,833.33		$31,450.00										$2,405.93		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,437.27		$38,493.86		$968.66		$38,025.25

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
INCLUDE 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

MCorbitt: Achism: Includes 6% probationary increase		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,336.07		$42,410.24		$882.80		$41,956.98

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080				$20.67		$28,662.40				$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,057.98

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.00		2080		52		$27.00		$37,440.00		$1,404.00		$37,440.00		$38,188.80																		$2,921.44		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,745.23		$50,558.47		$1,153.15		$51,370.40

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Part-time Litter Crew										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		VACANT		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$13.78

Andrea Chism: Andrea Chism:
Includes 6% increase		2080				$20.67		$28,662.40				$28,662.40		$29,522.27																		$2,258.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,349.17		$40,832.89		$882.80		$40,366.53

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

				UNFUND		7550		Groundskeeper (SEASONAL)										$0.00		$0.00								$0.00		$0.00														$0.00												$0.00				$0.00				$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$13.78

Andrea Chism: Andrea Chism:
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Andrea Chism: Andrea Chism:
INCLUDES 6% PROBATIONARY INCREASE		2080		19		$20.67		$28,662.40		$392.73		$28,662.40		$29,235.65																		$2,236.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,336.07		$40,511.24		$882.80		$40,450.71

				550-46 Storm Water						$6,422.83										$209,414.40		$1,796.73		$209,414.40		$213,889.31		$0.00		$0.00		$30,833.33		$31,450.00		$0.00		$0.00		$0.00		$0.00		$18,768.46		$79.20		$332.64		$49,824.33		$3,380.67		$880.00		$54,496.84		$11,212.01		$336,239.44		$7,418.62		$334,242.79



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$69,775.25										$3,328,586.32		$147,236.25		$3,396,055.34		$3,464,263.07		$69,080.00		$49,245.60		$1,370,742.59		$1,398,825.24		$0.00		$28,800.00		$10,586.00		$25,860.58		$384,645.56		$1,069.20		$4,477.28		$680,421.60		$45,639.00		$11,880.00		$745,238.76		$223,680.40		$5,175,215.04		$148,650.98		$6,670,018.16		$6,547,857.18

								WATER FUND		$22,479.89																																				WORST CASE SCENARIO				$590,497.00																$6,394,971.04

		CHANGES												TOTAL WC		$   92,255.15																																																		6394971.04415834

		WC								$135,495.00

																																																								WATER FUND				$1,295,974.41				$1,303,994.40

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																		Total Salary

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00																		$4,952,968.31		$4,952,968.31

		FF Updated Payroll:  						Experience Modifier		$0.92

		$999,478.32						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80

		$28,543.31						Discounted SC		$98,094.08

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876



		OT EE AVG

		FIRE		142

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19



		07 23 2018 CHANGES

		Removed WC (Column E)  from total insurance calculation (Column AB)

		Removed OT (Column K) from Non-Exempt Total Salary Calculation (Column L)

		Removed new proposed Serageant position from Police

		Changed Assignment Pay to $3,600 annually for 6 Fire and 6 PD employees

		Changed 3 highest paid FF to Driver with 5% increase

		Added PT IT Engineer position



&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - SUMMARY SHEET	




2020 EE Count

		Department		Position		Number in Position

		Economic Development		Administrator,  Economic Development		1

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		0

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Police		Animal Control Officer		1

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Water Operations		Backflow		1

		Planning & Development		Building  Official		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Police		Communications Officer		7

		Finance		Coordinator, Finance		1

		Economic Development		Coordinator, Marketing and Development		0

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Utility Billing		Customer Service Rep. I		1

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Fire		Deputy Fire Chief		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Organizational Development		Director, Organizational Development		1

		Planning & Development		Director, Planning & Development Services		0

		Fire		Drivers		3

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		Fire 		Executive Assistant (Fire)		1

		Police		Executive Assistant (Police)		1

		CMO		Executive Assistant to the City Manager		1

		Drainage Operations		Field Supervisor		1

		Finance		Financial Analyst		1

		Fire		Fire Captain		3

		Fire		Firefigher/EMT		2

		Fire		Firefigher/Paramedic		7

		Drainage Operations		Groundskeepers		5

		Planning & Development		Inspector		0

		Water Operations		Inspector		1

		Meter Services		Meter Reader		1

		Planning & Development		Planner		1

		Police		Police Officer		16

		Economic Development		Public Information Officer		0

		Fire		Public Safety Director		1

		Police		Sergeant, Police		4

		Information Technlogy		Specialist, IT		1

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		0

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		2

		Meter Services		Utility Worker I / Meter Reader		2

		Water Operations		Utility Worker III		2

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						98

		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		3

		Drainage Operations		Part-time Litter Crew		0

		Emergency Management		Communications Officer (Part-Time)		0

		Parks & Recreation		Coordinator, Community Engagement (PT)		2

						5

		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		0

		Organization Development		Summer Youth Employee		8

						8







Employee Count

		Department		Position		Number in Position

		Parks & Recreation		Coordinator, Community Services		0

		Parks & Recreation		Administrator, Community Engagement		1

		Emergency Management		Administrator, Emerg. Management /Fire Marshal		1

		Information Technlogy		Administrator, Information Technlogy		1

		Municipal Court		Administrator, Municipal Court		1

		Organizational Development		Director, Organizational Development		2

		Planning & Development		Director, Planning & Development Services		1

		Planning & Development		Animal Control Officer		1

		CMO		Budget Officer		0

		Planning & Development		Inspector		1

		Police		Chief of Police		0

		CMO		City Manager		1

		City Secretary		City Secretary		1

		Police		Clerk, Record & Property 		1

		City Secretary 		Clerk, Records Management		1

		Planning & Development		Code Compliance Officer		2

		Economic Development		Coordinator, Marketing and Development		0

		Emergency Management		Communications Officer		7

		Police		Coordinator, Crime Victims 		0

		Planning & Development		Coordinator, Permit		1

		Police		Coordinator, Record & Property		1

		Police		Corporal, Police		2

		Utility Billing		Customer Service Rep. I		2

		Water Operations		Assistant Director, Public Works & Infrastructure		0

		Economic Development		Public Information Officer		0

		Utility Billing		Customer Service Rep. II		1

		Police		Deputy Chief of Police		1

		CMO		Deputy City Mananger		1

		Economic Development		Director of Economic Development		1

		Finance		Coordinator, Finance		1

		Finance		Director of Finance		1

		Water Operations		Director of Public Works		1

		Water Operations		Engineering Inspector		0

		Police		Executive Assistant		1

		Water Operations		Executive Assistant		1

		CMO		Executive Assistant to the City Manager		1

		Finance		Financial Analyst		1

		Fire 		Clerk, Constituent Services		0

		Fire		Fire Captain		3

		Fire		Public Safety Director		1

		Fire		Fire Chief		0

		Fire		Firefigher/EMT		3

		Fire		Firefigher/Paramedic		6

		Meter Services		Meter Reader		2

		Drainage Operations		Field Supervisor		1

		Meter Services		Coordinator, Meter Services		1

		Planning & Development		Planner		1

		Police		Police Officer		15

		Police		Sergeant, Police		3

		Organizational Development		Specialist, Org. Development		1

		Parks & Recreation		Superintendent		1

		Water Operations		Supervisor, Utility 		1

		Utility Billing		Supervisor, Utility Billing		1

		Water Operations		Utilities Superintendent		1

		Drainage Operations		Groundskeepers		3

		Meter Services		Utility Worker I		1

		Drainage Operations		Utility Worker I		1

		Water Operations		Utility Worker I		1

		Wastewater Operations		Utility Worker I		1

		Water Operations		Utility Worker III		3

		Wastewater		Utility Worker III		1

		Streets		Utility Worker III		1

						92





		Department		Position		Column1

		Utility Billing		Accounting Clerk (Part-Time)		0

		Planning & Development		Code Compliance Officer (Part-Time)		0

		Fire		Firefighter/EMT/Paramed. (PT)		12

		Drainage Operations		Part-time Litter Crew		2

		Emergency Management		Communications Officer (Part-Time)		3

		Parks & Recreation		Superintendent		0

						17



		Department		Position		Column1

		Organizational Development		College Intern		0

		Drainage Operations		Groundskeeper (Seasonal)		2

		Organization Development		Summer Youth Employee		8

						10













































































































































































































































































































































Title List

		Full-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Administrator,  Org. Development (formely HR Adminisrator)		1		1		1		1		1		1		 

		Administrator, Community Engagement		0		0		0		1		1		1		New Position (AF)

		Administrator, Emerg.Manag./Fire Marshall		0		0		0		1		1		1		New Position (AF)

		Administrator, IT (formerly IT Coordinator)		0		0		0		1		1		1		New Position (AF)

		Administrator, Municipal Court		1		1		1		1		1		1

		Administrator, Planning & Permits (formerly Sr. Planner)		1		1		1		1		1		1		Title Change

		Analyst, Finance (previoulsy Coordinator)		0		1		1		1		1		1		 

		Animal Control Officer		1		1		1		1		1		1

		Asst. City Secretary		0		0		0		1		1		0		New Position (AF) Eliminated

		Budget Officer		0		0		0		0		0		1		New Position (AF)

		Building Inspector (previously existed)		0		0		0		0		0		1		New Position (AF)

		Captains, Fire (Formely Lt)		1		3		3		3		3		3		Title Change

		Chief, Fire		1		0		0.5		1		1		1

		Chief, Police		1		1		1		1		1		1

		City Manager		1		1		1		1		1		1

		City Secretary		1		1		1		1		1		1

		Clerk, Records & Property 		1		1		1		1		1		1		Title Change

		Communication Officers (Emergency Dispatchers)		5		5		5		5		5		5

		Coordinator, Code Compliance  & Animal Control		0		0		0		0		0		1		Title Change

		Code Compliance Officer		1		1		1		1		1		2		Title Change

		Coordinator, Permits		1		1		1		1		1		1

		Coordinator, Records & Property (formerly Supervisor)		1		1		1		1		1		1		Title Change

		Corporal, Police		3		3		3		3		3		2

		Crime Victum Advocate		0		0		1		1		1		1

		Clerk, Constituent Services		0		0		1		1		1		1

		Deputy Chief, Police (formely Coporal)		0		0		0		0		0		1		Title Change

		Deputy City Manager (Temp Managing Director)		0		1		1		1		1		1

		Director,  Public Works & Infrasture		1		1		1		1		1		1

		Director, Finance		1		1		1		1		1		1

		Engineering Inspector		0		0		0		1		1		1		New Position (AF)

		Executive Assistant  Public Safety		1		1		1		1		1		1

		Executive Assistant  Public Works		1		1		1		1		1		1

		Executive Assistant to City Manager (previously Assist to CM)		1		1		1		1		1		1

		Executive Director (restablished)		0		0		0		0		0		1		New Position (AF)

		Firefighter/EMT		3		3		3		3		3		3

		Firefighter/Paramedic		9		6		6		6		6		6

		Lead Meter Reader (formerly Meter Reader)		0		0		0		0		0		1		Title Change

		Meter Reader		3		3		3		3		3		2

		Planner		0		0		0		0		0		1		New Position (AF)

		Police Officers		9		9		9		10		10		12		Added New Positions (AF)

		Sergeant, Police		3		3		3		3		3		3

		Specialist, Org. Development		0		0		0		1		1		1		New Position (AF)

		Superintendent, Utilities		1		1		1		1		1		1

		Supervisor, Utilities 		1		1		1		1		1		1

		Supervisor, Utilities Billing		1		1		1		1		1		1

		Utilities Blling Representative		2		2		2		2		2		2

		Utility Worker  I, Meter		0		0		0		0		0		1		New Position (AF)

		Utility Worker I, Waste Water		2		2		2		2		2		2

		Utility Worker III Backflow Operator		1		1		1		1		1		1

		Utility Worker III, Streets		1		1		1		1		1		1

		Utility Worker III, Waste Water		1		1		1		1		4		1

		Utility Worker III, Water Operations		2		2		1		2		2		2

		Utility Worker, Water Operations		1		1		1		1		1		1

				66		66		67.5		76		79		84







		Pull-time Positions		2012-2013		2013-2014		2014-2015		2015-2016		2015-2106		2016-2017		Change

		Accounting Clerk		0		0		0		0		0		1

		Fire Chief		0		1		1		0		0		0

		Firefighter/EMT		6		6		6		6		6		6

		Firefighter/Paramedic		6		6		6		6		6		6

		Groundkeepers		0		0		0		0		0		6

		Intern		0		0		0		0		0		0

		Litter Crew		0		0		2		2		2		2

		Payroll Clerk		1		0		0		0		0		0

		Record Clerk		0		0		0		0		0		1

		Summer College Interns		0		0		2		2		4		6

		Summer Youth Employeemnt Program (SYEP)		0		0		0		0		0		8

		Superientendant Park & Rec.		0		0		0		0		0		1

				13		13		17		16		18		37





Expend summary

		General Fund Summary				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED 		PROJECTED		PROPOSED

				PERSONNEL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				SUPPLIES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				CONTRACTED SERVICES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				REPAIRS & MAINTENANCE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OPERATING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				DEPARTMENTAL		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   134,067		$   181,407		$   142,708		$   213,750		$   255,173		$   290,154

				DEBT PAYMENTS		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CAPITAL OUTLAY		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   179,304		$   248,206		$   65,000		$   25,000		$   148,500

		TOTAL GENERAL FUND EXPENDITURES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		GF Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		W&S Fund		624,262.82		952,820.98		(328,558.16)

																		Drainage Fund		208,504.70		280,370.22		(71,865.52)

																Total of All Funds Amts				ERROR:#REF!		ERROR:#REF!



																Payroll Budget Worksheet 				6,450,364.65		ERROR:#REF!

																				ERROR:#REF!



																				Summer Interns		23,559.00

																						ERROR:#REF!

																TOTAL PERSONNEL COSTS				ERROR:#REF!		ERROR:#REF!

																		W&S FUND		(624,263)		(952,821)		All  W&S Depts

																		DRAINAGE		(208,505)		(280,370)		One Drainage Dept

																		GEN FUND		ERROR:#REF!		ERROR:#REF!		All GF Depts



																GEN FUND - 		PERSONNEL		ERROR:#REF!		ERROR:#REF!

















&"-,Bold"FISCAL YEAR 2019-2020 APPROVED BUDGET
GENERAL FUND - EXPEND SUMMARY SHEET	




Computation Sheet

				2012-2013				2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		Avg Change				Year 1		Year 2		Year 3		Year 4		Year 5		6		7		8		9		10

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		Total Ad Valorem Tax Rate/$100 Valuation		0.795000				0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		$1				0.827029		0.820600		0.814235		0.807934		0.801696		0.795521		0.789407		0.783354		0.777362		0.771429

		I&S Tax Rate		0.163600				0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129						0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129		0.184129

		M&O Tax Rate		0.631400				0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394						0.64290006		0.6364710594		0.6301063488		0.6238052853		0.6175672325		0.6113915601		0.6052776445		0.5992248681		0.5932326194		0.5873002932

		% Change in M&O Tax Rate						-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%				285 New S-F / Year

		Taxable Valuation		$396,680,143				$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022				250 units  equal approxio		$841,581,773.54		$883,660,862.22		$927,843,905.33		$955,679,222.49		$984,349,599.16		$1,013,880,087.14		$1,044,296,489.75		$1,075,625,384.44		$1,107,894,145.98		$1,141,130,970.36

		% Change in Taxable Valuation		-0.58%				-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%

		Property Taxes		ERROR:#REF!				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,005,493						$5,410,529.73		$5,624,245.65		$5,846,403.35		$5,961,577.50		$6,079,020.58		$6,198,777.28		$6,320,893.20		$6,445,414.79		$6,572,389.46		$6,701,865.53

		Sales Taxes		ERROR:#REF!				457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000						$629,330		$648,210		$667,656		$687,686		$708,316		$715,400		$722,554		$729,779		$737,077		$744,448

		Franchise Fees		ERROR:#REF!				574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340						$645,346.60		$651,800.06		$658,318.06		$664,901.24		$671,550.26		$678,265.76		$685,048.42		$691,898.90		$698,817.89		$705,806.07

		Permits & Fees		ERROR:#REF!				119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100						$823,834.23		$832,072.58		$840,393.30		$848,797.24		$857,285.21		$865,858.06		$874,516.64		$883,261.81		$892,094.43		$901,015.37

		Charges for Service		ERROR:#REF!				309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801						$1,067,712.00		$1,078,389.12		$1,089,173.01		$1,100,064.74		$1,111,065.39		$1,122,176.04		$1,133,397.80		$1,144,731.78		$1,156,179.10		$1,167,740.89

		Recreation		ERROR:#REF!				9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500						$4,432.22		$4,476.54		$4,521.31		$4,566.52		$4,612.19		$4,658.31		$4,704.89		$4,751.94		$4,799.46		$4,847.46

		Grants & Contributions		ERROR:#REF!				14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598						$20,611.83		$20,817.95		$21,026.13		$21,236.39		$21,448.76		$21,663.24		$21,879.88		$22,098.67		$22,319.66		$22,542.86

		Court Fines 		ERROR:#REF!				216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		110,284		201,500						$211,098.54		$213,209.53		$215,341.63		$217,495.04		$219,669.99		$221,866.69		$224,085.36		$226,326.21		$228,589.47		$230,875.37

		Interest		ERROR:#REF!				16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008						$26,466.76		$26,731.43		$26,998.75		$27,268.73		$27,541.42		$27,816.83		$28,095.00		$28,375.95		$28,659.71		$28,946.31

		Transfer from Fund Reserves		-				-		-		35,000		100,000		-		-		-		-		-		-

		Miscellaneous		ERROR:#REF!				17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		-		5,000

		Reimbursement from Utility		146,799				178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		128,085						$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00		$128,085.00

		Charge for Service (City Wide)		34,008				19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		64,013						$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00		$64,013.00

		Other G.F. Rervenues						549,246		538,273		660,502		800,070		442,220		550,784		1,666,780		638,946		382,844		591,212

		Total Revenues		ERROR:#REF!				$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,348,333		$   8,883,438						$9,031,459.92		$9,292,050.77		$9,561,929.74		$9,725,691.29		$9,892,608.25		$10,048,579.85		$10,207,272.81		$10,368,737.22		$10,533,024.13		$10,700,185.57



		EXPENDITURES		2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		3%		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   246,500		$   278,700

		Administration 		ERROR:#REF!		4%		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,114		121,510

		Technology Services		ERROR:#REF!		6%		- 0								412,808		ERROR:#REF!		371,869		584,715		413,287		555,651

		City Manager		ERROR:#REF!		7%		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727

		City Secretary		ERROR:#REF!		3%		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		138,739

		Organizational Development		ERROR:#REF!		3%		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		205,815

		Finance		ERROR:#REF!		3%		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		255,015		308,114

		Municipal Court		ERROR:#REF!		3%		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		104,412		131,211

		Fire		ERROR:#REF!		23%		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,594,025		1,762,362

		Police		ERROR:#REF!		29%		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,165,855		2,439,890

		Streets & Sanitation		ERROR:#REF!		6%		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,174,359		1,162,353

		Economic Development				2%		- 0						144,497		96,640		71,205		10,980		112,619		122,018		135,259

		Planning, Permits & Dev		ERROR:#REF!		7%		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		561,126		421,965

		Community Engagement		175,225		3%		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		268,180		352,727

		Parks & Rec								- 0		-						-		-		45,400		30,145		37,000

		Total Expenditures		ERROR:#REF!		102%		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,770,644		$   8,439,024						$8,607,804.45		$8,866,038.58		$9,132,019.74		$9,405,980.33		$9,688,159.74		$9,978,804.53		$10,278,168.67		$10,586,513.73		$10,904,109.14		$11,231,232.41

		% Change in Revenues								15.03%		22.85%		ERROR:#REF!		10.91%		8.13%		22.53%		-5.35%		-5.73%		6.41%

		% Change in Expenditures								14.34%		8.01%		ERROR:#REF!		18.76%				11.72%		13.05%		6.15%		1.98%



				2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		0.03		16387		14991.65		145371.53		180520		200069		201500		256621		276500		246500		$278,700		$0

		Administration 		ERROR:#REF!		0.04		242427		500499.97		488300.19		105010		50726		180510		112854		117010		100113.5136885		$121,510		$0

		Technology Services		ERROR:#REF!		0.06		0								412808		ERROR:#REF!		371869		584715.25735968		413286.8957092		$555,651		-$0

		City Manager		ERROR:#REF!		0.07		222223		255751.15		221012.55		386500		376636		359083.695437308		290957		348743.474848		315075.60163062		$387,727		$0

		City Secretary		ERROR:#REF!		0.03		117589		144216.57		144492.53		ERROR:#REF!		152108		211963.799419231		164599		270264.280306		223598.63578042		$138,739		-$0

		Organizational Development		ERROR:#REF!		0.03		89177		122122.79		201009.01		200319		196558		198527.336046154		195996		229267.528490667		196934.0756671		$204,647		-$0

		Finance		ERROR:#REF!		0.03		178162		165284.91		173923.09		187461		181402		240944.451519231		223804.65		255903.702834		255014.5470957		$308,114		$0

		Municipal Court		ERROR:#REF!		0.03		129323		115474.68		109469.73		120364		117514		130193.724480769		114177		125703.746		104411.6023898		$131,211		$0

		Fire		ERROR:#REF!		0.23		1072026		1200646.62		1215091.52		1551121		1583497		1746461.69459052		1836337		1642492.82493952		1594025.00024737		$1,664,993		$0

		Police		ERROR:#REF!		0.29		1874997		1876091.26		1786631.15		1705430.66		1574377		1960993.12799452		1897150		2292378.15356385		2165855.2196918		$2,383,335		$0

		Streets & Sanitation		ERROR:#REF!		0.06		219459		270693		348348.34		1054599		960866		1042667.13647		975009		1104774.16742667		1174359.0653031		$1,159,480		$0

		Economic Development				0.02		0						144497		96640		71204.9903846154		10980		112619.3672		122018.3455166		$135,259		$0

		Planning, Permits & Dev		ERROR:#REF!		0.07		144186		242255		508043.62		478556		445067		660417.185711538		668760		637183.30483756		561126.219605		$421,965		-$0

		Community Engagement		175225		0.03		161754		190708		175632.96		177670		203903		248796.113571154		201094		232460.97722		268179.8412781		$352,727		$1

		Parks & Rec								0		0						0		0		45400		30145		$37,000		-$0

		Total Expenditures		ERROR:#REF!		1.02		4467710		5108221		5517326.22		ERROR:#REF!		6552171		ERROR:#REF!		7320207.65		8275416.78502594		7770643.56360331		$8,281,058		$0





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	APPROVED	City Council	Administration 	Technology	 Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	Total Expenditures	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	8281058.3452007333	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Charts



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	2678196	2789704.55	3024487.0999999996	3401093	4075393	4335004.3206189647	4340317	5119863.3753393469	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.19347167839335791	0.12288386464703346	0.122883864647	03346	0.1916823593286153	











Total Ad Valorem Tax Rate/$100 Valuation	2019-2020	PROPOSED	0.83352300000000001	I	&	S Tax Rate	2019-2020	PROPOSED	0.18412899999999999	M	&	O Tax Rate	2019-2020	PROPOSED	0.64939400000000003	% Change in M	&	O Tax Rate	2019-2020	PROPOSED	-2.1172945295813678E-2	Taxable Valuation	2019-2020	PROPOSED	786525022	% Change in Taxable Valuation	2019-2020	PROPOSED	0.1916823593286153	Property Taxes	2019-2020	PROPOSED	5005493.3753393469	Sales Taxes	2019-2020	PROPOSED	611000	Franchise Fees	2019-2020	PROPOSED	654339.66666666663	Permits 	&	 Fees	2019-2020	PROPOSED	988100	Charges for Service	2019-2020	PROPOSED	1136801	Recreation	2019-2020	PROPOSED	1500	Grants 	&	 Contributions	2019-2020	PROPOSED	54598	Court Fines 	2019-2020	PROPOSED	201500	Interest	2019-2020	PROPOSED	33008	Transfer from Fund Reserves	2019-2020	PROPOSED	0	Miscellaneous	2019-2020	PROPOSED	5000	Reimbursement from Utility	2019-2020	PROPOSED	128085.44961793869	Charge for Service (City Wide)	2019-2020	PROPOSED	64012.789320000003	Other G.F. Rervenues	2019-2020	PROPOSED	591212	Total Revenues	2019-2020	PROPOSED	8883438.2809439525	2019-2020	PROPOSED	EXPENDITURES	2019-2020	PROPOSED	0	2019-2020	PROPOSED	0	City Council	2019-2020	PROPOSED	278700	Administration 	2019-2020	PROPOSED	121510	Technology Services	2019-2020	PROPOSED	555650.5	City Manager	2019-2020	PROPOSED	387727.07841038	City Secretary	2019-2020	PROPOSED	138738.82562997	Organizational Development	2019-2020	PROPOSED	205814.85419666665	Finance	2019-2020	PROPOSED	308114.29030711995	Municipal Court	2019-2020	PROPOSED	131211.49196800002	Fire	2019-2020	PROPOSED	1762362.1559135357	Police	2019-2020	PROPOSED	2439890.2797939857	Streets 	&	 Sanitation	2019-2020	PROPOSED	1162353.3756577908	Economic Development	2019-2020	PROPOSED	135259.22080000001	Planning, Permits 	&	 Dev	2019-2020	PROPOSED	421965.16471584962	Community Engagement	2019-2020	PROPOSED	352726.73089421738	Parks 	&	 Rec	2019-2020	PROPOSED	37000	Total Expenditures	2019-2020	PROPOSED	8439023.9682875164	% Change in Revenues	2019-2020	PROPOSED	6.4097261206992162E-2	% Change in Expenditures	2019-2020	PROPOSED	1.9770265052705675E-2	











2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	





2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	





2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	205814.85419666665	308114.29030711995	131211.49196800002	1762362.1559135357	2439890.2797939857	1162353.3756577908	135259.22080000001	421965.16471584962	352726.73089421738	37000	





2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2012-2013	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2013-2014	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2014-2015	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2015-2106	ACTUAL	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2016-2017 	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Str	eets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2017-2018	ACTUAL 	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	APPROVED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2018-2019	PROJECTED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	2019-2020	PROPOSED	City Council	Administration 	Technology Services	City Manager	City Secretary	Organizational Development	Finance	Municipal Court	Fire	Police	Streets 	&	 Sanitation	Economic Development	Planning, Permits 	&	 Dev	Community Engagement	Parks 	&	 Rec	278700	121510	555650.5	387727.07841038	138738.82562997	204647.06752999997	308114.29030711995	131211.49196800002	1664993.0061545358	2383334.890628119	1159480.0781625407	135259.22080000001	421965.16471584962	352726.73089421738	37000	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	2678196	2789704.55	3024487.0999999996	3401093	4075393	4335004.3206189647	4340317	5119863.3753393469	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	457443	509837.34	521335.47	533253	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	574502	683646.20000000007	597531.51	635443	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	119470	428823.8	1260105.31	737187	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	309179	322032.56	374225.04	1013242	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2	019	2019-2020	178249	255200	260931	433449	276850	332226	221480	64042.724808969353	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	19178	45500	146972.39679999999	252033	109818	146431	97617	32006.394660000002	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	216938	222687.79	224596.11	179131	95135	221500	165199	321500	







Total Revenues	ACTUAL	ACTUAL	ACTUAL	ACTUAL 	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2013-2014	2014-2015  	2015-2016	2016-2017 	2017-2018	2018-2019	2018-2019	2019-2020	4610840	5303880.9099999992	6515838.6068000002	7226810	8855347	8381713.3206189647	8403248	9028809.1614749823	







Charts (2)



Ad Valorem Taxes and % change in value



Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Taxable Valuation 



Taxable Valuation	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	396680143	390879178	408046433	447599372	492498684	492498684	587783231	587783231	660012306	660012306	786525022	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	-5.	7984625837180842E-3	-1.8080842024905692E-2	4.3919594509585262E-2	9.6932446411068129E-2	0.10031138292124324	0.10031138292124324	0.19347167839335791	0.19347167839335791	0.12288386464703346	0.12288386464703346	0.1916823593286153	









Tax Rates



Total Ad Valorem Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.79500000000000004	0.79500000000000004	0.79500000000000004	0.79339999999999999	0.93552999999999997	0.93552999999999997	0.88543400000000005	0.88543400000000005	0.87918099999999999	0.83352300000000001	Less:  I	&	S Tax Rate	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.1636	0.11608599999999999	0.11161	0.110926	0.25306200000000001	0.25306200000000001	0.214612	0.214612	0.21573999999999999	0.18412899999999999	M	&	O Tax Rate/$100 Valuation	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	0.63140000000000007	0.67891400000000002	0.68339000000000005	0.68247400000000003	0.68246799999999996	0.68246799999999996	0.67082200000000003	0.67082200000000003	0.66344099999999995	0.64939400000000003	2018-2019	APPROVED	2017-2018	ACTUAL 	2017-2018	APPROVED	2016-2017 	ACTUAL 	2016-2017 	APPROVED	2015-2016	ACTUAL	2014-2015  	ACTUAL	2013-2014	ACTUAL	2012-2013	ACTUAL	-1.8080842024905692E-2	6.5928821618055234E-3	-1.3403766516923393E-3	-8.7915437072496696E-6	0	-1.7064536359213817E-2	-1.7064536359213817E-2	-1.100291880707562E-2	-2.1172945295813678E-2	













2017-2018	ACTUAL 	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	APPROVED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2018-2019	PROJECTED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	





2019-2020	PROPOSED	Total Ad Valorem Tax Rate/$100 Valuation	I	&	S Tax Rate	M	&	O Tax Rate	% Change in M	&	O Tax Rate	Taxable Valuation	% Change in Taxable Valuation	Property Taxes	Sales Taxes	Franchise Fees	Permits 	&	 Fees	Charges for Service	Reimbursement from Utility	Charge for Service (City Wide)	Other G.F. Rervenues	0.83352300000000001	0.18412899999999999	0.64939400000000003	-2.1172945295813678E-2	786525022	0.1916823593286153	5005493.3753393469	611000	654339.66666666663	988100	1136801	128085.44961793869	64012.789320000003	591212	





Property Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	2678196	2789704.55	3024487.0999999996	3327534.4595339089	3401093	3903549.433600232	4075393	4335004.3206189647	4340317	5047449	







Sales Taxes	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	457443	509837.34	521335.47	558664	533253	516789	617073	540000	650000	611000	







Franchise Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	574502	683646.20000000007	597531.51	686326	635443	633273	658608	639786	684450	654339.66666666663	







Permits 	&	 Fees	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	119470	428823.8	1260105.31	615300	737187	996628	1244519	956578	1024375	988100	







Charges for Service	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	309179	322032.56	374225.04	1075003	1013242	1010149	1039696	1112215	1138672	1136801	





Utility Fees 



Reimbursement from Utility	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	201	5-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	146799	178249	255200	260931	0	433449	332226	276850	332226	221480	128085.44961793869	Charge for Service (City Wide)	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	34008	19178	45500	146972.39679999999	42004	252033	146431	109818	146431	97617	64012.789320000003	









Court Fines 	ACTUAL	ACTUAL	ACTUAL	ACTUAL	APPROVED	ACTUAL 	APPROVED	ACTUAL 	APPROVED	PROJECTED	PROPOSED	2012-2013	2013-2014	2014-2015  	2015-2016	2016-2017 	2016-2017 	2017-2018	2017-2018	2018-2019	2018-2019	2019-2020	0	216938	222687.79	224596.11	236600	179131	238100	95135	221500	110284	201500	
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2020 PERSONNEL

																																												0.0765														0.0457				0.0308

		Employee		Department		Job 
Code		Position		WORK COMP		Hourly Rate		Reg Hours		Project. OT		OT Rate		Reg  Salary Full-time		Hourly Overtime		Non-Exempt Salary		FY 2019 -2020 Total Pay		Part-Time Salary		FY 2019-2020 Exempt Step Increase 		Exempt Annual Salary		FY 2019 -2020 Exempt Salary w/ Step Increase		Holiday Pay		Assign. Pay		Longevity Pay		Cert Pay		FICA		EAP		Life Ins.		Health Ins.		Dental Ins		Fresh Benies		Ins. Totals		2:1 / 50% USC/ 20 yrs/  TMRS 		TOTAL		2:1 / 0% USC, AI/20 YRS/TMRS		TOTAL

		HALL, DAVID		CMO		8810		City Manager		$875.84																						$145,000.00		$145,000.00										$11,092.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$6,626.50		$170,422.00		$4,466.00		$168,261.50

		MENDOZA,DELILAH		CMO		8810		Executive Assistant		$875.84		$25.90		2080				$38.85		$53,872.00		$0.00		$53,872.00		$53,872.00						$0.00												$4,121.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,461.95		$68,158.16		$1,659.26		$67,355.47

		LOCKLEY, BRIAN		CMO		8810		 Deputy City Mananger		$875.84												$0.00		$0.00						$3,300.00		$110,000.02		$113,300.02										$8,667.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$5,177.81		$134,848.28		$3,489.64		$133,160.11

				100-11 CMO Total						$2,627.52										$53,872.00		$0.00		$53,872.00		$53,872.00		$0.00		$3,300.00		$255,000.02		$258,300.02										$23,881.16		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$14,266.26		$373,428.44		$9,614.90		$368,777.08		368,777

		BROWN, BRANDI		City Secretary		8810		City Secretary		$875.84																				$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83

																						$0.00

				100-12 City Secr. Total						$875.84										$0.00				$0.00		$0.00		$0.00		$1,924.13		$64,137.63		$66,061.76										$5,053.72		$10.80		$32.00		$8,089.00		$461.00		$120.00		$8,712.80		$3,019.02		$83,723.15		$2,034.70		$82,738.83		82,739

		PORTER-BRATHWAITE, JAYNICE		Organizational Development		8810		Director, Organizational Development		$875.84																				$2,718.90		$90,630.00		$93,348.90										$7,141.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$4,266.04		$113,334.98		$2,875.15		$111,944.08

		BAUTISTA, MICHELLE		Organizational Development		8810		Specialist, Organizational Development		$875.84		$21.09		2080				$31.64		$43,867.20				$43,867.20		$43,867.20																		$3,355.84		$10.80		$45.36		$6,190.00		$461.00		$120.00		$7,703.00		$2,004.73		$57,806.61		$1,351.11		$57,152.99

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

																																																																$0.00

				100-12 Organizational Dev						$1,751.68										$43,867.20				$43,867.20		$43,867.20		$0.00		$2,718.90		$90,630.00		$93,348.90										$10,497.03		$21.60		$90.72		$12,380.00		$922.00		$240.00		$15,406.00		$6,270.78		$171,141.59		$4,226.26		$169,097.07		169,097		0

		Dawson-Bodley, LaSherin		Information Technology		8810		Administrator, IT		$875.84																						$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50

																						$0.00																																										$0.00

				100-14 Information Tech						$875.84														$0.00		$0.00		$0.00		$0.00		$75,000.00		$75,000.00										$5,737.50		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,427.50		$91,868.00		$2,310.00		$90,750.50		90,751

		VACANT		Finance		8810		Director, Finance		$875.84																				$2,802.52		$93,417.48		$96,220.00										$7,360.83		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,397.25		$117,580.09		$2,963.58		$116,146.41

		MCDANIEL, TIFFANY		Finance		8810		Coordinator, Finance		$875.84		$19.24		2080				$28.86		$40,019.20				$40,019.20		$40,019.20																		$3,061.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,828.88		$54,511.55		$1,232.59		$53,915.26

		PENA, NERY		Finance		8810		Financial Analyst		$875.84																						$58,656.75		$58,656.75										$4,487.24		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,680.61		$75,426.60		$1,806.63		$74,552.62

				100-20 Finance Total						$2,627.52										$40,019.20				$40,019.20		$40,019.20		$0.00		$2,802.52		$152,074.23		$154,876.75										$14,909.54		$32.40		$136.08		$24,267.00		$1,383.00		$360.00		$26,178.48		$8,906.75		$247,518.24		$6,002.80		$244,614.29		244,614

		DE LA PENA, BELINDA		Municipal Court		8810		Administrator, Court		$875.84				2080																		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49

				100-21 Municipal Court						$875.84																		$0.00		$0.00		$69,276.16		$69,276.16										$5,299.63		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,343.71		$2,133.71		$86,311.49		86,311

		MOORE, KEITH		Fire		7704		Interim  Fire Chief		$875.84																						$94,235.00		$94,235.00						$960.00				$7,282.42		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$116,385.96		$2,902.44		$114,981.86

		CATES, JASON		Fire		7704		Driver		$875.84		$20.86		2880		196		$31.29		$60,084.58		$6,133.63		$60,084.84		$66,218.47														$720.00		$1,500.20		$5,235.56		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,026.18		$84,403.42		$1,850.61		$83,227.85

		GARZA, CARLOS		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$672.00		$1,200.16		$4,922.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,854.89		$79,822.51		$1,745.86		$78,713.48

		KELLY, SEAN		Fire		7704		Driver		$875.84		$19.68		2880		196		$29.52		$56,683.58		$5,786.45		$56,683.81		$62,470.26														$96.00		$1,200.00		$4,878.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,854.89		$81,101.27		$1,745.86		$79,992.24

		MILLER, TERRI		Police		8810		Executive Assistant		$875.84		$23.79		2080		0		$35.69		$49,483.20		$0.00		$12,370.80		$12,370.80														$0.00				$946.37		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$565.35		$21,585.51		$381.02		$21,401.19

		BRITTON, HONORE		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$144.00		$1,200.00		$5,486.74		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,216.28		$88,128.07		$1,966.86		$86,878.65

		MOORE, CHAD		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$912.00		$1,200.16		$5,545.50		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,853.99		$1,966.86		$89,604.58

		RUDD, JUSTIN		Fire		7704		Fire Captain		$875.84		$22.17		2880		196		$33.26		$63,859.10		$6,518.95		$63,859.10		$70,378.05														$768.00		$1,200.00		$5,534.47		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,216.28		$90,698.80		$1,966.86		$89,449.39

		Stockwell, Russell		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		VACANT		Fire				Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52																		$4,356.71		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,602.64		$73,511.87		$1,550.56		$72,459.80

		RIOS, JESSE 		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52														$48.00		$900.00		$4,429.24		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$72,633.40		$1,550.56		$71,581.33

		LASCANO, JOSHUA		Fire		7704		Firefigher/EMT		$875.84		$16.43		2880		252		$24.65		$47,330.01		$6,212.06		$47,330.01		$53,542.07														$48.00		$300.00		$4,122.59		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,446.87		$70,061.53		$1,457.76		$69,072.42

		WILLIAMS, NICHOLAS		Fire		7704		Firefigher/EMT		$875.84		$18.12		2880		252		$27.18		$52,176.59		$6,848.18		$52,176.59		$59,024.77														$144.00		$1,200.00		$4,618.21		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,697.43		$75,387.41		$1,607.04		$74,297.02

		MADDOX, LANCE		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$288.00		$900.00		$4,631.20		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$75,475.35		$1,550.56		$74,423.28

		ROMERO, CHRISTOPHER		Fire		7704		Firefigher/Paramedic		$875.84		$17.48		2880		252		$26.22		$50,343.00		$6,607.52		$50,343.00		$56,950.52												$2,400.00		$192.00		$300.00		$4,577.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,602.64		$74,726.11		$1,550.56		$73,674.04

		GRAHAM, JUSTIN		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.58		$7,003.97		$53,363.58		$60,367.55														$144.00		$1,200.00		$4,720.93		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,758.80		$78,793.28		$1,643.60		$77,678.08

		WESSON, GEOFFREY		Fire		7704		Firefighter/Paramedic		$875.84		$18.53		2880		252		$27.79		$53,363.52		$7,003.96		$53,363.58		$60,367.54												$2,400.00		$432.00		$1,200.00		$4,926.56		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,758.80		$81,182.90		$1,643.60		$80,067.71

				100-30 FT Fire Total						$14,889.28						3444				$872,460.96		$97,369.15		$835,349.33		$932,718.48		$0.00		$0.00		$94,235.00		$94,235.00		$0.00		$7,200.00		$5,568.00		$13,500.52		$80,571.48		$183.60		$771.12		$121,817.00		$7,837.00		$2,040.00		$132,648.72		$46,931.77		$1,328,263.26		$28,631.20		$1,309,962.68		1,334,166		(24,203)

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		333														$5,472.53																$418.65																$418.65				$6,767.02

		PT FIREFIGHTER		Fire		7704		Firefighter/EMT/Paramed. (PT)		$875.84		$16.43		334														$5,488.97																$419.91																$419.91				$6,784.71

				100-30 PT Fire Total						$2,627.52																		$16,434.03		$0.00		$0.00		$0.00										$1,257.20																$1,257.20				$20,318.75		20,319		0

		SALMERON, MONICA		Police		8831		Animal Control Officer		$875.84		$18.24		2080		144		$27.36		$37,945.77		$3,940.52		$37,945.77		$41,886.29																		$3,204.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,914.20		$54,707.80		$1,168.73		$53,962.32

		MORGAN, KATHLEEN		Police		8810		Clerk, Record & Property		$875.84		$17.45		2080		72		$26.18		$36,297.32		$1,884.67		$36,297.32		$38,181.99														$0.00				$2,920.92		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,744.92		$50,550.83		$1,117.96		$49,923.87

		BISHOP, BECKY		Police		8810		Coordinator Record & Prop		$875.84		$20.81		2080		10		$31.21		$43,274.95		$312.08		$43,274.95		$43,587.03														$0.00		$900.00		$3,403.26		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,991.93		$57,585.21		$1,332.87		$56,926.16

		DEAL, JODI		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,676.73		$50,775.47		$1,117.96		$50,216.70

		NOT REPLACING

		MAIER, LISA		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00		$900.00		$2,875.63		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$1,676.73		$51,240.32		$1,117.96		$50,681.55

		NOT REPLACING		Police		8810		Communications Officer								0						$0.00		$0.00		$0.00																																						$0.00

		STRENGTH, TIFFANY		Police		8810		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96														$0.00				$2,806.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$48,876.47		$1,117.96		$48,317.70

		STEELE, AUDREY		Police		7720		Communications Officer		$875.84		$17.45		2080		15		$26.18		$36,297.32		$392.64		$36,297.32		$36,689.96																$900.00		$2,875.63		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,676.73		$49,845.32		$1,117.96		$49,286.55

		DOOLEY, VERNELL		Police		7720		Deputy Chief of Police		$875.84						0				$0.00		$0.00		$0.00		$0.00						$94,235.00		$94,235.00						$144.00				$7,219.99		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$4,306.54		$115,507.53		$2,902.44		$114,103.43

		GRIGSBY, RACHEL		Police		8810		Communications Supervisor		$875.84		$21.09		2080		10		$31.63		$43,863.40		$316.32		$43,863.40		$44,179.72																$900.00		$3,448.60		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,019.01		$58,250.33		$1,350.99		$57,582.31

		LORETO, EMILY		Police		8810		Executive Assistant		$875.84		$21.09		2080		20		$31.63		$43,863.40		$632.65		$43,863.40		$44,496.05														$0.00				$3,403.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,033.47		$57,636.46		$1,350.99		$56,953.99

		ADYE, JEREMY		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		CURA, JUAN		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$96.00				$3,997.45		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,338.33		$1,550.56		$65,505.27

		DAVIS, ANGELA		Police		7720		Police Officer (SRO)		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,185.66		$1,550.56		$67,352.60

		GODFREY, EBONE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$192.00				$4,004.79		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,340.68		$1,550.56		$67,507.61

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00		$0.00		$3,751.30		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,240.97		$64,630.88		$1,457.76		$63,847.68

		KELLIS, JOSHUA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$144.00				$4,001.12		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$68,289.01		$1,550.56		$67,455.94

		PRITCHARD, MARK		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		RAMIRES, EMILIA		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		SIMS, TYBREONCE		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		TERRY, BILLY L		Police		7720		Police Officer		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$1,200.00		$1,500.00		$4,196.66		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,383.63		$71,040.54		$1,550.56		$70,207.47

		VACANT		Police		7720		Police Officer		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		CHANEY, THOMAS		Police 		7720		Police Officer		$875.84		$26.68		2080		50		$40.02		$55,498.12		$2,001.13		$55,498.12		$57,499.25												$0.00		$1,008.00		$1,200.00		$4,567.60		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$2,627.72		$76,504.58		$1,709.34		$75,586.20

		YATES, WALTER		Police		7720		Police Officer		$875.84		$25.66		2080		50		$38.48		$53,363.58		$1,924.17		$53,363.58		$55,287.75												$2,400.00		$288.00		$1,200.00		$4,526.94		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,526.65		$73,932.34		$1,643.60		$73,049.29

		ILLINGWORTH, VANESSA		Police		7720		Police Officer 		$875.84		$24.20		2080		50		$36.31		$50,343.00		$1,815.25		$50,343.00		$52,158.25														$48.00				$3,993.78		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.63		$66,286.66		$1,550.56		$65,453.60

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61														$0.00				$3,751.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,240.97		$62,731.88		$1,457.76		$61,948.68

		VACANT		Police		7720		Police Officer 		$875.84		$22.75		2080		50		$34.13		$47,330.00		$1,706.61		$47,330.00		$49,036.61																		$3,751.30		$10.80		$45.36		$7,585.00		$461.00		$120.00		$8,222.16		$2,240.97		$64,126.88		$1,457.76		$63,343.68

		WILLIAMS, ALICIA		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$240.00		$1,139.96		$5,350.53		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,018.74		$1,966.86		$84,962.01

		WOMACK, CHRISTOPHER		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$144.00		$1,139.96		$5,343.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$85,915.40		$1,966.86		$84,858.67

		LUCAS, BENSON		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$720.00		$1,200.00		$5,391.85		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,023.59		$88,499.09		$1,966.86		$87,442.37

		JACKSON, DAVID		Police		7720		Sergeant		$875.84		$30.70		2080		50		$46.05		$63,859.05		$2,302.61		$63,859.05		$66,161.66												$2,400.00		$864.00		$1,200.00		$5,402.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,023.59		$86,755.11		$1,966.86		$85,698.38

				100-32 Police Total						$26,275.20						1316				$1,407,482.02		$46,771.50		$1,407,482.02		$1,454,253.52		$0.00		$0.00		$94,235.00		$94,235.00				$12,000.00		$5,376.00		$12,179.92		$120,720.40		$324.00		$1,360.80		$205,581.00		$13,830.00		$3,600.00		$224,695.80		$70,765.93		$2,020,501.77		$46,252.88		$1,995,988.73		1,995,989		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		ALANIZ, RICHARD		Streets		5506		Utility Worker III		$875.84		$18.24		2080		105		$27.36		$37,945.77		$2,873.30		$37,945.77		$40,819.07																		$3,122.66		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,865.43		$53,510.16		$1,168.73		$52,813.46

				100-40 Streets Total						$1,167.79										$37,945.77		$2,873.30		$37,945.77		$40,819.07		$0.00		$980.50		$32,683.33		$33,663.83										$5,697.94		$14.40		$60.48		$8,886.33		$614.67		$160.00		$9,735.88		$3,403.87		$94,488.37		$2,205.58		$93,290.08		93,290		0

		GOFF, MARLON		Economic Development		8810		Administrator, Economic Development		$875.84				2080																$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22

				100-52 Econ. Dev.Total						$875.84																$0.00		$0.00		$2,226.00		$74,200.00		$76,426.00										$5,676.30		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,492.67		$93,297.97		$2,353.92		$92,159.22		92,159

		DENSON,JOHN		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,964.81		$57,849.42		$1,324.20		$57,208.81

		VACANT		Planning & Permitting		7720		Code Compliance Officer		$875.84		$20.67		2080				$31.01		$42,993.60		$0.00		$42,993.60		$42,993.60																		$3,289.01		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,964.81		$55,950.42		$1,324.20		$55,309.81

		SMITH, CYNTHIA		Planning & Permitting		8810		Coordinator, Permit 		$875.84		$25.08		2080				$37.63		$52,174.23		$0.00		$52,174.23		$52,174.23																		$3,991.33		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,384.36		$66,252.92		$1,606.97		$65,475.52

		HINES, MIAMAUNI		Planning & Permitting		8810		Planner		$875.84																						$52,145.64		$52,145.64										$3,989.14		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,383.06		$66,220.84		$1,606.09		$65,443.87

		WALL, DONNA		Planning & Permitting		8810		Building Official		$875.84																						$60,416.46		$60,416.46										$4,621.86		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,761.03		$75,502.35		$1,860.83		$74,602.15

				100-53 Planning & Permitting						$4,379.20										$138,161.43		$0.00		$138,161.43		$138,161.43		$0.00		$0.00		$112,562.10		$112,562.10										$19,180.35		$54.00		$226.80		$32,849.00		$2,305.00		$600.00		$36,034.80		$11,458.07		$321,775.95		$7,722.28		$318,040.16		318,040

		NEW POSITION 		Community Engagement		9102		Coordinator , Social Services		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16						$1,281.92		$54,112.82

		QUINN, DENITA		Community Engagement		9102		Coordinator, Community Engagement		$875.84		$20.01		2080		10		$30.02		$41,620.80		$300.15		$41,620.80		$41,920.95																		$3,206.95		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,915.79		$54,746.69		$1,281.92		$54,112.82

		LEWIS, LAUREN		Community Engagement		9102		Administrator, Commun. Engage.		$875.84																				$4,006.80		$66,780.00		$70,786.80										$5,415.19		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$3,234.96		$87,139.95		$2,180.23		$86,085.22
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		WHITFILL, CARRIE		Utility Admin		8810		Utility Billing Supervisor		$875.84		$22.35		2080		40		$33.53		$46,495.20		$1,341.21		$46,495.20		$47,836.41																		$3,659.49		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,186.12		$61,385.02		$1,432.05		$60,630.94		194,911

		VACANT		Utility Admin		8810		Customer Service Rep. I		$875.84		$15.18		2080		40		$22.77		$31,581.00		$910.99		$31,581.00		$32,491.99																		$2,485.64		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,484.88		$44,165.51		$972.69		$43,653.32

		VACANT		Utility Admin		8810		Customer Service Rep. II		$875.84		$16.46		2080		40		$24.69		$34,242.75		$987.77		$34,242.75		$35,230.52																		$2,695.13		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,610.03		$47,238.69		$1,054.68		$46,683.33

				500-22 Util. Admin Total						$2,627.52										$112,318.95		$3,239.97		$112,318.95		$115,558.92		$0.00		$0.00		$0.00		$0.00										$8,840.26		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$5,281.04		$152,789.22		$3,459.42		$150,967.60		150,968		0

		CRAWFORD, DONTAE		Meter Services		7550		Coordinator, Meter Services		$875.84		$19.24		2080		15		$28.85		$40,010.12		$432.80		$40,010.12		$40,442.92																		$3,093.88		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,848.24		$53,088.05		$1,232.31		$52,472.12

		REYNA, EMILIO		Meter Services		7550		Meter Reader		$875.84		$16.74		2080		15		$25.11		$34,814.89		$376.60		$34,814.89		$35,191.49																		$2,692.15		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,608.25		$49,093.89		$1,072.30		$48,557.94

		TAMEZ, RUDY		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,160.64

		NORTON, CHRISTOPHER		Meter Services		7550		Meter Reader/Utility Worker I		$875.84		$16.09		2080		15		$24.14		$33,475.86		$362.12		$33,475.86		$33,837.98																		$2,588.61		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,546.40		$45,675.98		$1,031.06		$45,522.76

				500-23 Meter Serv. Total						$3,503.36										$141,776.73		$1,533.64		$141,776.73		$143,310.37		$0.00		$0.00		$0.00		$0.00										$10,963.24		$43.20		$181.44		$26,659.00		$1,844.00		$480.00		$29,207.64		$6,549.28		$193,533.90		$4,366.72		$191,713.46		191,713		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.21		$1,036.85		$40,476.62

		STOFEL, JERRIETT		Water Operations		8831		Inspector		$875.84		$25.90		2080		58		$38.85		$53,869.80		$2,253.21		$53,869.80		$56,123.01																		$4,293.41		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,564.82		$70,684.24		$1,659.19		$69,778.61

		MCFALL, RONALD		Water Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		GARZA, JOSE L		Water Operations		7550		Utility Worker III 		$875.84		$18.97		2080		58		$28.46		$39,463.60		$1,650.64		$39,463.60		$41,114.24																$900.00		$3,214.09		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,878.92		$54,810.25		$1,215.48		$54,146.81

		LONZIE, TONYA D		Water Operations		8810		Executive Assistant		$875.84		$25.14		2080		20		$37.72		$52,300.78		$754.34		$52,300.78		$53,055.12																		$4,058.72		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$2,424.62		$67,241.45		$1,610.86		$66,427.70

		PATTERSON, CHRISTOPHER		Water Operations		7550		Utilities Superintendent		$875.84												$0.00				$0.00						$69,276.16		$69,276.16								$600.00		$5,345.53		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$3,165.92		$87,989.61		$2,133.71		$86,957.39

		VACANT		Water Operations		7550		Utility Worker III (Backflow)		$875.84		$17.21		2080		58		$25.82		$35,797.90		$1,497.32		$35,797.90		$37,295.22																		$2,853.08		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,704.39		$49,555.69		$1,102.58		$48,953.88

		VACANT		Water Operations		7550		Utilities Supervisor		$875.84		$18.15		2080		58		$27.22		$37,745.40		$1,578.77		$37,745.40		$39,324.17																$900.00		$3,077.15		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,797.11		$52,801.44		$1,162.56		$52,166.88

				500-41 Water Operations						$6,422.83										$252,653.34		$9,134.47		$252,653.34		$261,787.81		$0.00		$980.50		$101,959.49		$102,939.99				$0.00		$0.00		$2,400.00		$28,085.28		$79.20		$332.64		$47,925.33		$3,380.67		$880.00		$52,597.84		$16,668.06		$470,901.80		$10,952.27		$465,186.01		465,186		0

		HARRISON, JAMES		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		BARRIENTOS, NICKLAS		Wastewater Operations		7550		Utility Worker I		$875.84		$16.09		2080		58		$24.14		$33,475.86		$1,400.19		$33,475.86		$34,876.05																		$2,668.02		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,593.84		$46,840.91		$1,031.06		$46,278.13

		ROSAS, JOSHEPH		Wastewater Operations		7550		Utility Worker III		$875.84		$18.24		2080		58		$27.36		$37,945.77		$1,587.15		$37,945.77		$39,532.92																$900.00		$3,093.12		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,806.65		$53,035.70		$1,168.73		$52,397.77

				500-42 Wastewtr. Ops.						$2,627.52										$104,897.49		$4,387.54		$104,897.49		$109,285.03		$0.00		$0.00		$0.00		$0.00								$900.00		$8,429.15		$32.40		$136.08		$18,570.00		$1,383.00		$360.00		$20,481.48		$4,994.33		$146,717.51		$3,230.84		$144,954.03		144,954		0

		MARTIN JR, STEVEN		Water Operations		8810		Director, Public Works & Infra		$291.95																				$980.50		$32,683.33		$33,663.83										$2,575.28		$3.60		$15.12		$2,696.33		$153.67		$40.00		$2,908.72		$1,538.44		$40,978.22		$1,036.85		$40,476.63

		BARNES, GIOVANNI		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

		MANCERA, CESAR		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.74		2080		10		$25.11		$34,814.89		$251.07		$34,814.89		$35,065.96																		$2,682.55		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,602.51		$47,054.02		$1,072.30		$46,523.80

		SHULL, BRENTON		Drainage Operations		7550		Groundskeeper (FULL TIME)		$875.84		$16.09		2080		10		$24.14		$33,475.86		$241.41		$33,475.86		$33,717.27																		$2,579.37		$10.80		$45.36		$8,089.00		$461.00		$120.00		$8,726.16		$1,540.88		$47,439.52		$1,031.06		$46,929.70

																						$0.00																																										$0.00

		VACANT		Drainage Operations		7550		Field Supervisor		$875.84		$18.15		2080		20		$27.22		$37,745.40		$544.40		$37,745.40		$38,289.80																		$2,929.17		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,749.84		$50,671.82		$1,162.56		$50,084.53

																						$0.00																																										$0.00

		WINCHESTER, JAMES		Drainage Operations		7550		Utility Worker I		$875.84		$17.41		2080		58		$26.11		$36,207.49		$1,514.45		$36,207.49		$37,721.94																		$2,885.73		$10.80		$45.36		$6,190.00		$461.00		$120.00		$6,827.16		$1,723.89		$50,034.56		$1,115.19		$49,425.86

				550-46 Storm Water						$4,671.15										$175,719.50		$2,792.75		$175,719.50		$178,512.25		$0.00		$980.50		$32,683.33		$33,663.83		$0.00		$0.00		$0.00		$0.00		$16,231.47		$57.60		$241.92		$37,444.33		$2,458.67		$640.00		$40,842.52		$9,696.45		$283,617.66		$6,449.01		$280,370.22		280,370		0



		TOTAL PERSONNEL COSTS BASED ON CURRENT BUDGET								$82,328.96										$3,464,416.19		$168,702.62		$3,427,304.56		$3,596,007.18		$16,434.03		$19,919.85		$1,315,456.29		$1,335,376.14		$0.00		$19,200.00		$10,944.00		$28,980.44		$382,860.76		$972.00		$4,069.04		$614,456.99		$41,490.00		$10,800.00		$680,366.87		$223,448.43		$6,304,054.36		$146,690.57		$6,300,151.37				-$24,203.36

								WATER FUND		$19,852.37

		CHANGES												TOTAL WC		$   102,181.33										$168,702.62						$19,919.85																																$5,070,844.77		Gen Fund		6,299,189		$   4,847.02

		WC								$135,495.00																														$4,931,383.32		salaries																						$1,233,191.20		W&S Fund

																																								$1,269,042.64		benefits																						$   6,304,035.97		ALL DEPTS

		Keep 3 PT FF		Minus				FF Contribution Deduction		$2,215.00																				3% increase salary staff		$1,025,604.97								$82,328.96		workers comp																						$5,070,844.77

						WC Contribution Recalculation		Manual Calculaiton		$133,280.00												vacant P/Fpositions		$239,663.00																$6,282,754.92		$17,396.45																						$1,233,191.20

		FF Updated Payroll:  						Experience Modifier		$0.92												Vacant General		$220,106.05																																								$6,304,035.97

		$946,018.36						Standard Calculation (SC)		$122,617.60

		FF Updated Contribuiton						Fund Discount (.20)		$0.80																														$4,713,855.92																								$3,884.60

		$28,543.31						Discounted SC		$98,094.08																																																						-$20,318.75

								Total Contribution		$98,094.08

						# Covered Ees		Total Covered EE		112

								AVG Cost Per Employee		$876																																																						5,070,844.77		GEN FUND

																																																																1,233,191.20		W/S & DRAIN

		OT EE AVG																																																														6,304,035.97		ALL DEPTS

		FIRE		142																																																												3,884.60		DIFFERENCE 

		POLICE		117

		COMMUNICATIONS		175

		STREETS		105

		PLANNING & PERMITTING		38

		ANIMAL		112

		UTILITY

		UTILITY BILLING		32

		METER		49

		WATER OPERATIONS		77

		WASTEWATER		58

		STORM WATER		19





















General Fund Summary Sheet

		REVENUES		2012-2013				2013-2014		2014-2015  		2015-2016		2016-2017 		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change						%change

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		Ad Valorem Tax Rate		0.795000				0.795000		0.795000		0.793400		0.935530		0.935530		0.885434		0.885434		0.879181		0.879181		0.833523		-5.19%						-5.19%

		I&S Tax Rate		0.163600				0.116086		0.111610		0.110926		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129		-14.65%						-14.65%

		M&O Tax Rate		0.631400				0.678914		0.683390		0.682474		0.682468		0.682468		0.670822		0.670822		0.663441		0.663441		0.649394		-2.12%				$   5,005,493		-2.12%

								-1.8081%		0.6593%		-0.1340%		-0.0009%		0.0000%		-1.7065%		-1.7065%		-1.1003%		-1.1003%		-2.12%		92.43%						92.43%

		Taxable Valuation		$396,680,143				$   390,879,178		$   408,046,433		$447,599,372		$492,498,684		$492,498,684		$587,783,231		$587,783,231		$   660,012,306		$   660,012,306

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		$786,525,022		19.17%						19.17%

				-0.58%				-1.81%		4.39%		9.69%		10.03%		10.03%		19.35%		19.35%		12.29%		12.29%		19.17%								55.99%

		Property Taxes		ERROR:#REF!				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		$   3,903,549		$   4,075,393		$   4,335,004		$   4,340,317		$   5,119,863

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		18.11%						18.11%

		Sales Taxes		ERROR:#REF!				457,443		509,837		521,335		558,664		533,253		516,789		617,073		540,000		650,000

MCorbitt: Calc. average mins 5% reduction
		611,000		13.15%						13.15%

		Franchise Fees		ERROR:#REF!				574,502		683,646		597,532		686,326		635,443		633,273		658,608		639,786		684,450		654,340		2.27%						2.27%

		Permits & Fees		ERROR:#REF!				119,470		428,824		1,260,105		615,300		737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%						3.30%

		Charges for Service		ERROR:#REF!				309,179		322,033		374,225		1,075,003		1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%						2.21%

		Recreation		ERROR:#REF!				9,323		6,323		3,770		8,500		2,895		3,930		2,149		2,000		1,500		1,500		-25.00%						-25.00%

		Grants & Contributions		ERROR:#REF!				14,435		5,945		12,907		12,300		3,800		350		34,542		44,350		46,630		54,598		23.11%						23.11%

		Court Fines 		ERROR:#REF!				216,938		222,688		224,596		236,600		179,131		238,100		95,135		221,500		165,199		321,500		45.15%						45.15%

		Interest		ERROR:#REF!				16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008		33,008		33,008		0.00%						0.00%

		Transfer from Fund Reserves		-				-		-		35,000		100,000		-		-		-		-		-		-								0.00%

		Miscellaneous		ERROR:#REF!				17,102		14,876		39,717		22,635		1,571		9,000		657,495		18,615		-		12,050		-35.27%						-35.27%

		Reimbursement from Utility		146,799				178,249		255,200		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%						-80.72%

		Charge for Service (City Wide)		34,008				19,178		45,500		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%						-78.14%

		Total Revenues		ERROR:#REF!				$   4,610,840		$   5,303,881		$   6,515,839		ERROR:#REF!		$   7,226,810		$   7,814,437		$   8,855,347		$   8,381,713		$   8,403,248		$   9,028,809

Charles Williams: CEW 8/13/19: Amt updated due to M&O Tax Rate calculations with tax collection rate for Prop Tax Rev
		7.72%						7.72%



		EXPENDITURES		2012-2013				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change										0

				ACTUAL				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		City Council		ERROR:#REF!		3%		$   16,387		$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,230		$   307,400		11.18%						11.18%

		Administration 		ERROR:#REF!		4%		242,427		500,500		488,300		105,010		50,726		180,510		112,854		117,010		100,122		121,510		3.85%						3.85%

		Technology Services		ERROR:#REF!		6%		- 0		- 0		- 0				412,808		ERROR:#REF!		371,869		584,715		413,287		555,651		-4.97%						-4.97%

		City Manager		ERROR:#REF!		7%		222,223		255,751		221,013		386,500		376,636		359,084		290,957		348,743		315,076		387,727		11.18%						11.18%

		City Secretary		ERROR:#REF!		3%		117,589		144,217		144,493		ERROR:#REF!		152,108		211,964		164,599		270,264		223,599		158,739		-41.27%						-41.27%

		Human Resources 		ERROR:#REF!		3%		89,177		122,123		201,009		200,319		196,558		198,527		195,996		229,268		196,934		214,247		-6.55%						-6.55%

		Finance		ERROR:#REF!		3%		178,162		165,285		173,923		187,461		181,402		240,944		223,805		255,904		251,135		312,614		22.16%						22.16%

		Municipal Court		ERROR:#REF!		3%		129,323		115,475		109,470		120,364		117,514		130,194		114,177		125,704		104,412		131,211		4.38%						4.38%

		Fire		ERROR:#REF!		23%		1,072,026		1,200,647		1,215,092		1,551,121		1,583,497		1,746,462		1,836,337		1,642,493		1,617,147		1,696,864		3.31%						3.31%

		Police		ERROR:#REF!		29%		1,874,997		1,876,091		1,786,631		1,705,431		1,574,377		1,960,993		1,897,150		2,292,378		2,183,258		2,291,611		-0.03%						-0.03%

		Streets & Sanitation		ERROR:#REF!		6%		219,459		270,693		348,348		1,054,599		960,866		1,042,667		975,009		1,104,774		1,054,359		1,279,480		15.81%						15.81%

		Economic Development				2%		- 0		- 0		-		144,497		96,640		71,205		10,980		112,619		119,543		135,259		20.10%						20.10%

		Planning & Development		ERROR:#REF!		7%		144,186		242,255		508,044		478,556		445,067		660,417		668,760		637,183		561,126		451,965		-29.07%						-29.07%

		Community Engagement		175,225		3%		161,754		190,708		175,633		177,670		203,903		248,796		201,094		232,461		282,980		394,761		69.82%						69.82%

		Parks & Recreation						- 0		- 0		-				-		-		-		45,400		34,145		37,000		-18.50%						-18.50%

		Total Expenditures		ERROR:#REF!		102%		$   4,467,710		$   5,108,221		$   5,517,326		ERROR:#REF!		$   6,552,171		ERROR:#REF!		$   7,320,208		$   8,275,417		$   7,699,352		$   8,476,039

Charles Williams: CEW 8/13: This amt matches ALL Dept Exp Totals for each dept tab
		2.42%						2.42%



		Total Revenues Over (Under) Expenditures		ERROR:#REF!				$   143,130		$   195,660		$   998,512		ERROR:#REF!		$   674,639		ERROR:#REF!		$   1,535,139		$   106,297		$   703,896		$   552,770		420.03%						420.03%

		00-Transfers In (Out):

		W/S Capital Financing		100,000				82,000		- 0		- 0		- 0														ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer from GH Dev Co. & HFC						- 0		- 0		- 0		- 0		- 0		- 0		- 0		296,992		226,316		178,000		-40.07%						-40.07%

		Transfer to Vehicle Replacement Fund		- 0				(100,000)		(164,929)		(100,000)		(243,000)		(243,000)		(100,000)		(100,000)		(100,000)		(200,000)		(250,000)		150.00%						150.00%

		Transfer to/from Tornado Fund						- 0		- 0		(200,000)		- 0		- 0		- 0		- 0		154,026		154,026		- 0								-100.00%

		Transfer for City Hall Capital Project										(500,000)		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Transfer to Capital Projects Fund						- 0		- 0		- 0		- 0		(1,328,936)		- 0		(453,400)

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM		- 0		- 0		- 0

		G&A Reimbursement from Utility														- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Charge for Service (City Wide)														- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!						ERROR:#DIV/0!

		Operating (includes in lieu of franchise fees)						44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		48,775

Tiffany McDaniel: Tiffany McDaniel:
15,775 is Drainage xfer
$8,250 is E911 xfer

CEW 8/13/19: This Trsfr Amt $24,025 + Total Revenues $8,997,808 = $9,021,833; 
which is same as Total Revenues under Gen Fund Rev Summ tab		

Tiffany McDaniel: Tiffany McDaniel:
UPDATED BY LS ON 7/30/18
		

Charles Williams: CEW 8/13/19: Amt updated due to M&O Tax Rate calculations with tax collection rate for Prop Tax Rev
		

Charles Williams: CEW: This amt includes the Corr calcution of M&O .649394 * Tax Value $786MM * .98 Tax Collection Rate =
$5,005,493 for Est. 2020 Prop Tax Rev.
		

MCorbitt: Calc. average mins 5% reduction
		

Charles Williams: CEW 8/13: This amt matches ALL Dept Exp Totals for each dept tab
		0.00%						0.00%

		Reserved for Contingency						- 0		- 0		- 0		- 0		- 0				(200,000)		- 0		- 0		- 0

		TOTAL Transfer In (Out)		4,960,000,000				26,178		(119,429)		(754,500)		(194,225)		(1,523,161)		(51,225)		(704,625)		399,793		229,117		(23,225)		-105.81%						-105.81%

		NET CHANGE IN FUND BALANCE		ERROR:#REF!				169,308		76,231		244,012		ERROR:#REF!		(848,522)		ERROR:#REF!		830,514		506,090		933,013		529,545		4.63%						4.63%



		BEGINNING FUND BALANCE - OCTOBER 1		1,413,829				2,142,447		2,307,376		2,383,607		2,627,619		2,321,019		1,472,497		1,496,001		1,502,022		2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		3,433,625		128.60%						128.60%

		ENDING FUND BALANCE - SEPTEMBER 30		2,336,781				2,307,376		2,383,607		2,627,619		ERROR:#REF!		1,472,497		ERROR:#REF!		2,326,515		2,008,112		3,433,625		3,963,170		97.36%						97.36%

		UNASSIGNED FUND BALANCE - SEPTEMBER 30		$   2,336,781				$   2,307,376		$   2,383,607		$   2,627,619		ERROR:#REF!		$   1,472,497		ERROR:#REF!		$   2,500,612

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 
7/31/18-TM				

Tiffany McDaniel: Tiffany McDaniel:
$33,000 is E911 xfer
$15,775 is Drainage xfer		$   2,008,112		$   3,433,625		$   3,963,170		97.36%						97.36%

		AVERAGE DAILY EXPENDITURES		ERROR:#REF!				11,752		13,296		14,401		ERROR:#REF!		16,764		ERROR:#REF!		19,297		21,762		20,487		23,047		5.90%						5.90%

		NUMBER OF DAYS RESERVE		ERROR:#REF!				196		179		182		ERROR:#REF!		88		ERROR:#REF!		130		92		168		172		86.36%						86.36%
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General Fund Revenue Summary

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		AD VALOREM TAXES																								ERROR:#DIV/0!

		100-4-00-4000		CURRENT AD VALOREM TAX		$   2,608,532		$   2,746,997		$   3,006,426		$   3,277,620		3,331,256		3,844,995		3,959,070

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Property Tax revenue. As of 6/30/18 101.6% y-t-d ($3,967,216)		4,269,979		4,313,642

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		5,005,493		17.23%

		100-4-00-4001		DELINQUENT AD VALOREM TAX		42,774		27,918		(3,465)		33,276		45,100		39,036		98,099

MCorbitt: 1% of TOTAL ADVALOREM TAXES
				

tc={C890A818-7D13-47DF-9DBA-02FA86D4ED43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,313,642; Est Yr-end for 9/30 will be $5,032,726.		43,350

Tiffany McDaniel: Tiffany McDaniel:
1% of TOTAL ADVALOREM TAXES
		5,000

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		76,491		76.45%

		100-4-00-4002		PENALTY & INTEREST (TAX)		26,890		14,790		21,526		16,638		24,737		19,518		18,224

MCorbitt: 0.5% Of TOTAL AD VALOREM TAXES
				

tc={9F32A6D9-184D-400A-A113-5C9AD4C533CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 4,247; Est Yr-end for 9/30 will be $4,955.		21,675

Tiffany McDaniel: Tiffany McDaniel:
0.5% Of TOTAL AD VALOREM TAXES		21,675

tc={1FFEBF2E-A0B1-458D-BC95-55E937BE3120}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $14,816; Est Yr-end for 9/30 will be $17,286.		37,879		74.76%

		TOTAL AD VALOREM TAXES				$   2,678,196		$   2,789,705		$   3,024,487		$   3,327,534		$   3,401,093		3,903,549		4,075,393		4,335,004		4,340,317		5,119,863

Charles Williams: CEW 8/13/19: Amt changed with correct calculated tax rate and collection rate.
		18.11%

																										ERROR:#DIV/0!

		SALES TAXES																								ERROR:#DIV/0!

		100-4-00-4200		SALES TAX		457,443		509,837		521,335		558,664		533,253		516,789		617,073

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to increase in Sales Tax revenue. Averaging $47k per month for Fy 17-18. 		540,000

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF 3 YEAR AVERAGE 		650,000

tc={C95EDD8E-6C84-43A4-A17D-C6BBE22C8591}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is 516,338; Est Yr-end for 9/30 will be $602,412.		611,000		13.15%

		100-4-00-4202		FEDERAL EXCISE TAX		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SALES TAXES				$   457,443		$   509,837		$   521,335		$   558,664		$   533,253		516,789		617,073		540,000		650,000

tc={1E8C287A-6F64-4F35-92B7-EC4441263061}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is almost $75,000 below the expected at yr-end.		611,000		13.15%

																										ERROR:#DIV/0!

		FRANCHISE FEES																								ERROR:#DIV/0!

		100-4-00-4100		ELECTRIC FRANCHISE		188,388		257,631		226,778		239,482		239,523		231,461		254,863		239,762

Tiffany McDaniel: Tiffany McDaniel:
3 YEAR AVERAGE 		274,595

tc={83EEA5DD-7578-41D4-810D-EC77C8817548}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $226,381; Est Yr-end for 9/30 is $264,119		256,407		6.94%

		100-4-00-4101		TELEPHONE		92,107		125,035		20,441		22,209		28,397		28,397		29,657		25,745		18,423

tc={1009F51C-8CCA-41DA-8319-EF4E168F4EB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $15,492; Yr-end on 9/30 $18,075		18,000

Tiffany McDaniel: Tiffany McDaniel:
reduce to $18k per David-7/31/19-TM		-30.08%

		100-4-00-4102		GAS FRANCHISE		51,543		62,032		53,006		66,436		49,467		50,456		55,528		52,925		82,548

tc={4016A5FB-3C38-46C5-B4F1-995A65997B03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $66,241; Yr-end on 9/30 $110,404		63,667		20.30%

		100-4-00-4103		CABLE FRANCHISE		6,372		5,564		66,927		99,675		68,194		72,263		71,390		70,741		60,963		67,698		-4.30%

		100-4-00-4104		GARBAGE FRANCHISE		7,686		7,362		2,436		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-4-00-4105		VIDEO FRANCHISE FEE		25,093		9,060		12,693		19,935		11,273		12,107		8,581		12,024		9,332		9,979		-17.01%

		100-4-00-4106		W/WW FRANCHISE FEES		203,313		216,962		215,250		238,589		238,589		238,589		238,589		238,589		238,589		238,589		0.00%

		TOTAL FRANCHISE FEES				$   574,502		$   683,646		$   597,532		$   686,326		$   635,443		633,273		658,608		639,786		684,450

tc={522F92F5-4D74-4630-BE8A-6089D09327F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    David, this is $26,000 below the proj amts.		654,340		2.27%

																										ERROR:#DIV/0!

		PERMITS & FEES																								ERROR:#DIV/0!

		100-4-53-4300		PERMIT FEES		46,317		258,090		570,692		200,400		91,228		362,894		536,894

Tiffany McDaniel: YTD is 438K LS…..Per Keegan. Minus 15% cushion for market variations. LS
Original amount: $411,282. 
		350,000

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		365,000		350,000

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		0.00%

		100-4-53-4301		MISCELLANEOUS PERMITS		16,925		21,882		144,924		176,000		86,078		35,282		142,578

Tiffany McDaniel: 103K as of 7.27.18 ls….Per Keegan. Minus 15% cushion for market variations. LS
Original amount before reduction: $57,367		38,540		48,000		45,000		16.76%

		100-4-53-4302		BACKFLOW & IRRIGATION PERMITS		1,404		1,665		- 0		1,000		100		1,000		300

Tiffany McDaniel: Tiffany McDaniel:
Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $9,296						

Donna Wall: Donna Wall:
 Assuming 250 sales of 345 lots available		940		14,500		10,500		1017.02%

		100-4-53-4303		INFRASTRUCTURE INSPECTIONS		- 0		- 0		$   - 0		40,000		333,920		315,000		156,266

Tiffany McDaniel: Updated 7.27.18 ls Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $315,000		225,000

Keegan McDonald: Keegan McDonald:
Needs to be estimated by PW		225,000		225,000		0.00%

		100-4-53-4305		PLAN REVIEW		19,212		69,889		330,155		117,900		106,674		186,081		281,321

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $261,881		216,200

Keegan McDonald: Keegan McDonald:
Not including Villages at Charleston - First Texas, Meadow Springs or Other Building Permits		237,250		227,500		5.23%

		100-4-53-4306		ZONING FEES		2,945		600		1,370		1,000		6,800		2,700		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $4,160		2,538

Keegan McDonald: Keegan McDonald:
$4,160 YTD in 17-18 however projections were kept the same		9,500		4,500		77.30%

		100-4-53-4308		INSPECTION FEE - ALCOHOL		560		1,250		- 0		- 0		3,965		- 0		825		- 0		- 0		         -		ERROR:#VALUE!

		100-4-53-4320		PLATS		2,625		1,850		- 0		1,000		2,378		2,000		- 0

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $6,350		2,000

Keegan McDonald: Keegan McDonald:
$6,350 YTD in 17-18, however projections were kept the same		8,400		2,000		0.00%

		100-4-53-4325		TRADE PERMITS		17,632		55,854		145,380		15,000		39,744		19,771		95,707

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $71,000		65,800

Keegan McDonald: Keegan McDonald:
Includes new builds except for Villages at Charleston and Meadow Springs		65,800		65,800		0.00%

		100-4-53-4330		LICENSE REGISTRATION		6,592		8,669		24,700		5,500		31,615		14,400		16,050

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $13,400		15,000

Keegan McDonald: Keegan McDonald:
Slightly below average over the past 5 years.		15,000		15,000		0.00%

		100-4-53-4332		RENTAL REGISTRATION		- 0		- 0		39,495		51,000		32,545		51,000		14,128

Tiffany McDaniel: Per Keegan. Minus 15% cushion for market variations. LS
Amount before reduction: $11,530		32,900

Keegan McDonald: Keegan McDonald:
Assumes 700 units at ~$50.00 per		24,600		32,900		0.00%

		100-4-53-4335		FOOD SERVICE PERMITS		3,700		7,600		2,000		5,000		800		5,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $3,200		6,250

Keegan McDonald: Keegan McDonald:
Average 17/year, would equal $6,800. Reduced to account for closings/noncompliance.		10,000		8,400		34.40%

		100-4-53-4345		GARAGE SALE PERMITS		1,540		1,475		1,390		1,500		1,340		1,500		450

Tiffany McDaniel: Tiffany McDaniel:
Amount before reduction: $800
		1,410		1,325		1,500		6.38%

		TOTAL PERMITS & FEES				$   119,452		$   428,824		$   1,260,105		$   615,300		$   737,187		996,628		1,244,519		956,578		1,024,375		988,100		3.30%

																										ERROR:#DIV/0!

		CHARGE FOR SERVICES																								ERROR:#DIV/0!

		100-4-00-4502		TOWER RENTAL		35,859		33,946		34,144		38,000		39,622		43,000		39,780		43,000		39,780		39,780		-7.49%

		100-4-30-4501		AMBULANCE		160,910		171,330		162,153		170,150		185,521		180,000		193,951		200,000

Tiffany McDaniel: Tiffany McDaniel:
On average about $16,000 per month is rec'd from Emergicon. 
Expected population growth/additional fire staff		210,000		215,000		7.50%

		100-4-32-4511		FINGER PRINTS		- 0		- 0		704		703		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4520		POLICE REPORTS		496		383		551		350		708		400		606		500		500		500		0.00%

		100-4-32-4525		STATE REIMBURSEMENTS		- 0		- 0		653		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4570		RESOURCE OFFICER		13,000		13,000		13,000		13,000		26,000		13,000		- 0		57,000

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.		57,000		37,240

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		-34.67%

		100-4-32-4581		ANIMAL POUND		5,299		4,398		10,559		20,000		4,612		7,500		7,375		7,500		4,600

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		4,600		-38.67%

		100-4-32-4582		WRECKER		800		800		800		800		800		800		800		800		800		800		0.00%

		100-4-32-4587		PAY PHONE		565		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4500		SANITATION		101,315		98,176		151,661		832,000		755,979		765,449		797,184		803,415

Tiffany McDaniel: Tiffany McDaniel:
2% increase 		825,992		838,381

MCorbitt: Projected plus 1.5%
		4.35%

		100-4-53-4546		CONVENIENCE FEES		18		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4822

tc={3B03FD99-E7CD-4CAF-BAF7-6EF810D389EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This line item already exist in INCODE																		

MCorbitt: LS:
13,000 plus 80% of an RSO officer position.				

Vernell Dooley: Vernell Dooley:
No reimbursement for the purchase of a vehicle this fiscal year since a vehicle was purchased FY 18/19. 		

Vernell Dooley: Vernell Dooley:
Decrease of 39%. ACO is researching the cause.		

Tiffany McDaniel: Tiffany McDaniel:
2% increase 				

MCorbitt: Projected plus 1.5%
		FIRE INSPECTIONS 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		ERROR:#DIV/0!

		TOTAL CHARGE FOR SERVICES				$   318,262		$   322,033		$   374,225		$   1,075,003		$   1,013,242		1,010,149		1,039,696		1,112,215		1,138,672		1,136,801		2.21%

																										ERROR:#DIV/0!

		RECREATION																								ERROR:#DIV/0!

		100-4-60-4510		PARK RESERVATIONS		1,063		1,733		1,340		500		2,895		1,500		1,787		2,000		1,500

Tlonzie: Tlonzie:
Lower amt due to rainy weather and construction of parking lot project
		1,500		-25.00%

		100-4-60-4530		FIELD LICENSING (SOCCER ASSN FEE)		8,260		4,590		2,430		8,000		- 0		2,430		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-60-4531		OTHER (MISC)		- 0		- 0		463		- 0		675		- 0		362		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL RECREATION				$   9,323		$   6,323		$   3,770		$   8,500		$   2,895		3,930		2,149		2,000		1,500		1,500		-25.00%

																										ERROR:#DIV/0!

						2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		REVENUES				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		GRANTS & CONTRIBUTIONS																								ERROR:#DIV/0!

		100-4-30-4720		GRANT REVENUE -SAFER		- 0		78,858		7,025		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4720		GRANT REVENUE - TXDOT		- 0		- 0		1,252		- 0		3,000		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4724		GRANT REVENUE - BVP		2,019		2,019		523		- 0		- 0		- 0		3,279		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4714		COPS GRANT														25,622		44,000		37,460

Vernell Dooley: Vernell Dooley:
Emily is meeting with Terri to finalize the projected COPS Grant and BVP calculations.		47,124

David Hall: David Hall: From Chief Dooley:
Based on the fact that DOJ is reimbursing 75% of an officer’s base salary, fringe, and benefits, we expect to receive approximately $67,972 during FY19/20. 		7.10%

		100-4-32-4800		SEIZURE REVENUE		1,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-32-4805		DONATIONS-CRIME PREVENTION		300		- 0		851		- 0		300		50		500		50		50		50		0.00%

		100-4-60-4804		DONATIONS-COMMUNITY EVENTS		- 0		- 0		2,450		10,000		500				2,104		- 0		1,095		1,684		ERROR:#DIV/0!

		100-4-60-4805		DONATIONS-MOVIES IN THE PARK		777		350		206		1,500		- 0		250		- 0		250		- 0		250		0.00%

		100-4-60-4806		COMMUNITY DAY		201		- 0		400		400		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4801		FIRE DEPARTMENT DONATION		201		1,000		200		400		- 0		50		- 0		50		- 0		- 0		-100.00%

		100-4-10-4722		GRANT REVENUE		9,417		2,576		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4723		A TRAINING GRANT										- 0				3,037		- 0		8,025		5,490		ERROR:#DIV/0!

		100-4-30-3750		COMMUNITY CPR TRAINING FEES 										- 0				- 0		- 0		- 0		1,000

Delila Mendoza: Delila Mendoza:
Add account number and add border to row
		ERROR:#DIV/0!

		TOTAL GRANTS & CONTRIBUTIONS				$   14,435		$   5,945		$   12,907		$   12,300		$   3,800		$   350		$   34,542		$   44,350		$   46,630		$   54,598		23.11%

																										ERROR:#DIV/0!

		COURT FINES																								ERROR:#DIV/0!

		100-4-21-4401		MUNICIPAL COURT FINES		213,714		220,607		222,734		234,600		177,853		236,600		94,528

MCorbitt: 60K collected mid-year. Warrant round up may add additional 20-30K. LS
		220,000

Tiffany McDaniel: Tiffany McDaniel:
3 year average 

220K per dh. 7.30.18		164,449

Tiffany McDaniel: Tiffany McDaniel:
PROJECTED FOR 9/30/19 FOR COURT FINES-TM		320,000

Tiffany McDaniel: Tiffany McDaniel:
PROPOSAL FROM CMO-9/5/19		45.45%

		100-4-21-4405		OMNIBASE FEES		1,704		2,081		1,862		2,000		1,278		1,500		607		1,500		750		1,500		0.00%

		100-4-21-4407		CHILD SAFETY FEES										- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL COURT FINES				$   215,418		$   222,688		$   224,596		$   236,600		$   179,131		238,100		95,135		$   221,500		$   165,199		$   321,500		45.15%

																										ERROR:#DIV/0!

		INTEREST																								ERROR:#DIV/0!

		100-4-00-4700		INTEREST EARNED		16,825		19,305		14,261		20,000		33,713		24,012		44,069		33,008

Tiffany McDaniel: Tiffany McDaniel:
3 year average		33,008		33,008		0.00%

		TOTAL INTEREST				$   16,825		$   19,305		$   14,261		$   20,000		$   33,713		24,012		44,069		33,008		33,008		33,008		0.00%

																										ERROR:#DIV/0!

		MISCELLANEOUS																								ERROR:#DIV/0!

		100-4-00-4801		AUCTION PROCEEDS		- 0		- 0		2,304		- 0		- 0		- 0		9,614

Tiffany McDaniel: Tiffany McDaniel:
BUDGETED REVENUE FOR AUCTION IN FY 18-19. 
FUNDS WILL NOT HIT BANK ACCOUNT UNTIL NEW FY. 
7/24/18		9,615

Tiffany McDaniel: Tiffany McDaniel:
SOLD: Ford Crown Victoria-$359
4 Panasonic Toughbook laptops-$155
Fiatallis Grader-$9,100
7/24/18		- 0		- 0		-100.00%

		100-4-00-4803		PALLADIUM PROCEEDS										- 0				653,400		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4807		OTHER (MISC)		10,900		2,138		22,425		9,000		(6,260)		9,000		(18,468)

MCorbitt: Over due to Palladium Closing
		9,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
GHHFC TRANSFER TO GF		5,000		-44.44%

		100-4-00-4818		TML INSURANCE REIMBURSEMENT		8,635		12,591		14,988		13,635		- 0		- 0		11,815		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-30-4840		TML INSURANCE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-40-4840		INSURANCE REIMBURSEMENT		- 0		- 0		- 0		- 0		6,406		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-00-4809		CHAMBER OF COMMERCE REVENUE										- 0		- 0		- 0		- 0		- 0		7,050

		100-4-21-4808		CONVENIENCE FEE		- 0		147		- 0		- 0		1,425		- 0		1,134		- 0		- 0		- 0		ERROR:#DIV/0!

		100-4-21-4810		UNCLAIMED PROPERTY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MISCELLANEOUS				$   19,535		$   14,876		$   39,717		$   22,635		$   1,571		$   9,000		$   657,495		$   18,615		$   - 0		$   12,050		-35.27%

																										ERROR:#DIV/0!

		REIMBURSEMENT FROM UTILITY																								ERROR:#DIV/0!

		100-4-00-4901		REIMBURSEMENT FROM UTIL		- 0		- 0		- 0		433,450		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

		100-4-00-4902		CHARGE FOR SERVICE (CITY WIDE)		- 0		- 0		- 0		252,033		252,033		146,431		109,818		146,431		97,616		32,006		-78.14%

		100-4-00-4903		TRANSFER FROM W/S (ALLOC)																						ERROR:#DIV/0!

		100-4-00-4904		TRANSFER FROM DISASTER FUND										- 0		- 0		- 0		154,026		154,026		- 0		-100.00%

		100-4-00-4905		TRANSFER FROM 911 WIRELESS FUND										- 0		- 0		- 0		- 0		33,000		33,000		ERROR:#DIV/0!

		100-4-00-4911		TRANSFER FROM DRAINAGE FUND										- 0		- 0		- 0		- 0		15,775		15,775		ERROR:#DIV/0!

		TOTAL REIMBURSEMENT FROM UTILITY										685,483		685,482		478,657		386,668		632,683		521,897		144,824		-77.11%

																										ERROR:#DIV/0!

		USE OF FUND BALANCE																								ERROR:#DIV/0!

		100-4-00-4912		TRANSFER FROM FUND RESERVES		- 0		- 0		35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL USE OF FUND BALANCE 								35,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES				$   4,423,391		$   5,003,181		$   6,072,935		$   7,348,345		$   7,226,810		$   7,814,437		$   8,855,347		$   8,535,739		$   8,606,048		$   9,077,584

Charles Williams: CEW 8/13/19: Amt changed due to correct calculation of M&O taxes.
		6.35%
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Other Funding Sources

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		OTHER FINANCING SOURCES (USES)		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		LEASE PROCEEDS																						ERROR:#DIV/0!

		LEASE PURCHASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		CAPITAL LEASE - POLICE VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL LEASE PROCEEDS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OTHER REVEVENUE/TRANSFERS IN (OUT)																						ERROR:#DIV/0!

		100-4-00-4900		82,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!



		City Attorney/Auditor/Council (28%)						39,626		72,208		72,208		56,425		47,039

MCorbitt: 16.98%
		56,425

Tiffany McDaniel: Tiffany McDaniel:
28% of total budget for fy 18
		37,651		10,360		-81.64%

		City Manager's Office (28%)						67,430		154,600		162,542		96,657		80,535

MCorbitt: 29.09%
		96,657		64,231		19,055

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		-80.29%

		City Secretary (28%)						55,064		ERROR:#REF!		53,603		57,300		47,756

MCorbitt: 17.25%
		57,300		37,651		10,486		-81.70%

		Human Resources (28%)						45,128		70,112		70,112		56,089		46,732

MCorbitt: 16.88%
		56,089		37,651		11,079		-80.25%

		Finance (28%)						53,683		74,984		74,984		65,755		54,788

MCorbitt: 19.79%
		65,755		44,296		13,063		-80.13%

		W/S Charge for Services  (MGT)		178,249		220,000		260,931		ERROR:#REF!		433,449		332,226		276,850		332,226		221,480		64,043		-80.72%

																								ERROR:#DIV/0!

		Telecommunications & Technology (20%)						- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		Technology (28%)						125,184		- 0		210,029		123,053		92,246

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		123,053		81,998		25,256		-79.48%

		Utilities (28%)						21,788		42,004		42,004		23,378		17,572

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
		23,378		15,619		6,750		-71.13%

		 W/S Charge for Services (CITY-WIDE)		36,283		16,000		146,972		42,004		252,033		146,431		109,818		146,431		97,617		32,006		-78.14%

		TRANSFERS FROM W/S (ALLOCATION)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		BOND DEBT REPAYMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFERS FROM DRAINAGE FUND		12,500		12,500		12,500		15,775		15,775		15,775		15,775		15,775		15,775		15,775		0.00%

		TRANSFERS FROM 911 WIRELESS FUND		31,678		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000		33,000

tc={8CB79F87-5299-4A40-A584-E317284386C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will this remain after move to NCTCOG		

MCorbitt: 17.25%
		

MCorbitt: 16.88%
						

Delila Mendoza: Delila Mendoza:
Take off dollar sign
		

MCorbitt: 19.79%
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers.
		

MCorbitt: Reduce to 9 months vs. 12 months of transfers. LS
								0.00%

		TRANSFER TO OPER GRANT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TRANSFER TO FAMILY FESTIVAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		TOTAL TRANSFERS IN (OUT)		44,178		45,500		45,500		48,775		48,775		48,775		48,775		48,775		48,775		48,775		0.00%

																								ERROR:#DIV/0!

		TOTAL OTHER FINANCING SOURCES (USES)		258,710		281,500		453,403		ERROR:#REF!		734,257		527,432		435,443		527,432		367,872		144,824		-72.54%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!
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City Council

		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		22		- 0		20		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		1,246		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				CONTRACTED SERVICES		$   - 0		$   134,037		$   119,000		$   161,641		$   140,000		$   228,149		$   205,000		$   175,000		$   207,200		1.07%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%

				DEPARTMENTAL		958		2,275		7,500		7,760		7,500		1,896		17,500		13,000		17,500		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,230		$   307,400		11.18%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		0		0		0		0		0		0		0





		09-CITY COUNCIL				2014-2015		2015-2106		2016-2017		2016-2017 		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		PERSONNEL

		100-5-09-1205		COUNCIL WORKERS COMP		22				20		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				22		- 0		20		- 0		- 0		- 0		- 0				- 0



		SUPPLIES



		100-5-09-2000		OFFICE SUPPLIES		626		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-09-2155		SMALL EQUIPMENT		620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL SUPPLIES				1,246		- 0		- 0				- 0		- 0		- 0				- 0



		CONTRACTED SERVICES

		100-5-09-3001		AUDITING		- 0		15,500		30,000		29,200		30,000		29,200		30,000		30,000

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		32,200

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		7.33%

		100-5-09-3002		LEGAL SERVICES		- 0		118,537		89,000		132,441		110,000		198,949

Tiffany McDaniel: Tiffany McDaniel:
Based on avg cost of 13K per month. 
				

Charles Williams: CW: Engagement Letter does indicate a $29,200 fee for svcs
		175,000

Charles Williams: CW: see note below

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18
				

Charles Williams: CEW: Engagement Letter has addt'l amt of $3k for total of $32,200 for 2019-20.
		145,000		175,000

Charles Williams: Increased noted and to be discussed. CW

Tiffany McDaniel:
Per David decrease amount to $175k
7/25/18		0.00%

		100-5-09-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				- 0		134,037		119,000		161,641		140,000		228,149		205,000		175,000		207,200		1.07%



		OPERATING

		100-5-09-3300		CELL PHONES 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3400		CONFERENCE, TRAINING, & TRAVEL - MAYOR		2,538		486		6,500		9,351		6,500		3,631		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $66
		10,000

David Hall: David Hall:
Council Authorized increase to $10,000 each
		53.85%

		100-5-09-3401		CONFERENCE, TRAINING, & TRAVEL-PLACE 1		15		482		6,500		689		6,500		3,401		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $2,409
		10,000		53.85%

		100-5-09-3402		CONFERENCE, TRAINING, & TRAVEL-PLACE 2		1,072		1,218		6,500		3,369		6,500		2,701		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,497
		10,000		53.85%

		100-5-09-3403		CONFERENCE, TRAINING, & TRAVEL-PLACE 3		105		1,734		6,500		4,229		6,500		4,588		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,767

		10,000		53.85%

		100-5-09-3404		CONFERENCE, TRAINING, & TRAVEL-PLACE 4		3,189		497		6,500		3,400		6,500		1,742		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $0		10,000		53.85%

		100-5-09-3405		CONFERENCE, TRAINING, & TRAVEL-PLACE 5		58		477		6,500		3,178		6,500		5,230		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $3,430
		10,000		53.85%

		100-5-09-3406		CONFERENCE, TRAINING, & TRAVEL-PLACE 6		995		423		6,500		1,896		6,500		2,177		6,500		6,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $754

		10,000		53.85%

		100-5-09-3501		OTHER COUNCIL EXPENSES		3,745		3,108		5,000		4,053		5,000		2,714		5,000		7,230

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $8,251
		5,000		0.00%

		100-5-09-3503		PRINTING, COPY & PHOTO		1,047		635		3,500		503		3,500		392		3,500		1,500

Charles Williams: CEW:  the YTD amts estimated at yr-end on 9/30 will be $1,283

**Reduced amount per CM on 8/28/19-TM
		3,500		0.00%

		100-5-09-3505		CITY COUNCIL CELL PHONES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,200

David Hall: David Hall:
$50/month x 7 members =350x 12=$4200

		TOTAL OPERATING				12,765		9,059		54,000		30,668		54,000		26,576		54,000		54,230		82,700		53.15%



		DEPARTMENTAL

		100-5-09-3521		MAYOR INITIATIVES		958		2,275		7,500		7,760		7,500		1,896		7,500		3,000

Tiffany McDaniel: Tiffany McDaniel:
$125 spent as of 5/13/19

CEW: $125 amt as of 7/18/19		7,500		0.00%

		100-5-09-3550		LITIG. CLAIMS/SETTLEMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-09-3516		STRATEGIC PLANNING 		- 0		- 0		- 0		- 0		- 0		- 0		10,000

Charles Williams: CEW: (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL-TM		10,000

Tiffany McDaniel: Tiffany McDaniel:
nothing spent as of 5/13/19

CEW: YTD amt as 7/24/19 is $8,601.37.		10,000

Charles Williams: CEW: 7/19/2019 (last year note)
PER DAVID HALL 8/16/18
THIS AMOUNT IS FOR A STRATEGIC PLANNING SESSION AND VISIONING FOR COUNCIL
		0.00%

		TOTAL DEPARTMENTAL				958		2,275		7,500		7,760		7,500		1,896		17,500		13,000		17,500		0.00%



		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-99-7045		CHAMBERS RENOVATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY COUNCIL				$   14,992		$   145,372		$   180,520		$   200,069		$   201,500		$   256,621		$   276,500		$   242,230		$   307,400		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY COUNCIL	




Admin

		010-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				SUPPLIES		$   8,550		$   18,400		$   21,937		$   26,000		$   28,581		$   31,500		$   24,591		$   32,000		$   22,377		$   32,000		0.00%

				CONTRACTED SERVICES		188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%

				DEPARTMENTAL		6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

				CAPITAL OUTLAY		200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%



		PERSONNEL SUMMARY

				Full-time Positions		0		0		0		0		0		0		0		0		0		0

				    IT Administrator		0		1		0		0		0		0		0		0		0		0

				Part-time Positions		0		0		0		0		0		0		0		0		0		0

				Total Positions		0		1		0		0		0		0		0		0		0		0





		10-Administration				2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		PERSONNEL

		100-5-10-1000		EXEMPT SALARY		- 0		52,244		39,465		- 0		2,161		- 0		- 0		- 0		- 0		- 0

		100-5-10-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1200		PAYROLL TAXES FICA		- 0		3,997		2,996		- 0		165		- 0		- 0		- 0		- 0		- 0

		100-5-10-1205		WORKERS COMP		- 0		137		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1210		INSURANCE  		- 0		8,997		4,949		- 0		792		- 0		- 0		- 0		- 0		- 0

		100-5-10-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-10-1220		T.M.R.S.		- 0		1,761		1,328		- 0		73		- 0		- 0		- 0		- 0		- 0

		TOTAL PERSONNEL				- 0		67,135		48,738		- 0		3,191		- 0		- 0		- 0		- 0		- 0



		SUPPLIES

		100-5-10-2000		OFFICE SUPPLIES		724		12,900		15,713		20,000		19,726		22,000		17,931		22,000		17,009		22,000		0.00%

		100-5-10-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2012		JANITORIAL SUPPLIES		1,244		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-2125		POSTAGE		6,583		5,500		6,225		6,000		8,855		9,500		6,660		10,000

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		5,369		10,000		0.00%

		TOTAL SUPPLIES				8,550		18,400		21,937		26,000		28,581		31,500		24,591		32,000		22,377		32,000		0.00%



		CONTRACTED SERVICES

		100-5-10-3002		LEGAL SERVICES		91,539		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3005		JANITORIAL SERVICE		6,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3010		TECHNOLOGY		42,500		40,000		26,374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3011		RECORDS MANAGEMENT		- 0		5,000		54,962		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3020		INTERNET SERVICE		34,845		5,000		33,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3022		ANNUAL SOFTWARE MAINT.		- 0		20,000		31,578		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3023		ANNUAL HARDWARE MAINT.		- 0		1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3024		WEBSITE HOSTING FEES		1,949		4,000		4,128		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3050		OPERATING LEASES-COPIERS		11,279		17,000		21,803		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		45,000		44,689		2,000

Tiffany McDaniel: Tiffany McDaniel:
Grant writer		2,000		2,000

Charles Williams: Funds for Grant Writer Fees. CEW
		0.00%

		TOTAL CONTRACTED SERVICES				188,290		92,500		172,365		- 0		- 0		45,000		44,689		2,000		2,000		2,000		0.00%



		REPAIRS & MAINTENANCE

		100-5-10-3200		R & M  STRUCTURES		2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REPAIRS & MAINTENANCE				2,854		- 0		374		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						2014-2015		2015-2016		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		10-ADMINISTRATION (Continued)				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		OPERATING

		100-5-10-3300		CELL PHONES & WIRELESS		- 0		16,400		13,945		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3301		TELECOMMUNICATIONS		20,071		39,646		52,863		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3302		ELECTRICITY		11,019		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000

Tiffany McDaniel: Tiffany McDaniel:
Moved from P.D. to Admin per D. Hall 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Grant writer				

Charles Williams: Funds for Grant Writer Fees. CEW
		700		1,000		0.00%

		100-5-10-3400		GENERAL LIABILITY INSURANCE		3,589		5,200		2,936		5,460		- 0		5,460		- 0		5,460		1,183		5,460		0.00%

		100-5-10-3401		AUTO LIABILITY INSURANCE		21,895		30,000		- 0		31,500		- 0		31,500		- 0		31,500		31,500		31,500		0.00%

		100-5-10-3402		FIRE & PROPERTY INSURANCE		6,431		11,000		- 0		11,550		- 0		11,550		- 0		11,550		11,550		11,550		0.00%

		100-5-10-3403		ERRORS & OMISSIONS INSURANCE		7,140		10,000		- 0		10,500		- 0		10,500		- 0		10,500		10,500		10,500		0.00%

		100-5-10-3503		PRINTING, COPY, & PHOTO		1,147		2,000		3,875		5,000		6,046		5,000		7,483

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		

Tiffany McDaniel: Tiffany McDaniel:
Added in additional $500 for Fire and Police for extra postage needed to send back equipment etc.  Based on trends		8,000

Tiffany McDaniel: Tiffany McDaniel:
ADDED IN ADDITIONAL $3000 FOR PRINTING. AVERAGING ABOUT $700 A MONTH. 
Y-T-D $5,275.52 AS OF 5/22/18		7,968		10,000		25.00%

		100-5-10-3505		OTHER OPERATING EXPENSES		3,430		- 0		258		- 0		41		- 0		691		- 0		486

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		2,500

		100-5-10-3506		DUES, SUBSCRIPTIONS, & PUBLICATION		19,089		18,000		20,540		10,000		12,867		10,000		10,420

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		10,000

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		11,858

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		10,000

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		0.00%

		100-5-10-3508		SOFTWARE		- 0		10,000		35,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3509		ADVERTISING		657		- 0		95		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3510		HARDWARE		- 0		10,000		67,959		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				94,469		152,246		197,513		74,010		18,954		74,010		18,594		78,010		75,744		82,510		5.77%



		DEPARTMENTAL

		100-5-10-3600		COMMUNITY BEAUTIFICATION		1,354		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3610		CITIZEN LIBRARY PROGRAM		3,750		- 0		3,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3615		STRATEGIC PLANNING		1,036		5,000		1,182		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3620		NEWSLETTER		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-10-3625		CONTINGENCY RESERVE		- 0		5,000		854		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%

		100-5-10-3630		BOND ELECTION EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,140		10,000		5,786		5,000		- 0		5,000		- 0		5,000		- 0		5,000		0.00%



		CAPITAL OUTLAY

		100-5-10-5000		CAPITAL EXPENDITURES		200,197		- 0		41,588		- 0		- 0		25,000		24,980

Tiffany McDaniel: Tiffany McDaniel:
CMO VEHICLE 				

tc={254CF85E-FEFF-4884-B7BB-B8A293257901}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    What's been charged to this?
Reply:
    $245.21 for City staff Shirts; $157.60 for TX Wrkforce Pmts in Jan;
Reply:
    Removed $1,538 settlement to R. Davis for his house flooding --- JE to Water Oper (Oper Exp); Bal is now $403 YTD		

Tiffany McDaniel: Tiffany McDaniel:
TML-$2,501
Tyler Tech-$1,840
WebQA-$1,440
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
		

tc={5257E5A7-BFE2-4B65-ABCA-8992DFADD1E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Please itemize both FYs
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		

tc={DA36F60D-CDD4-4324-9F85-6511F4EB5458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tiffany McDaniel:
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
Reply:
    Tiffany McDaniel:
TML-$2,501
National League of Cities-$1,489
NTCOG-$1,168
Oncor Cities Steering-$1,356
Sam's Club-$90
Tx. Comptroller-$100
Atmos Cities Steering-$247
TOTAL COSTS - $6,951		- 0		- 0		- 0

		TOTAL CAPITAL OUTLAY				200,197		- 0		41,588		- 0		- 0		25,000		24,980		- 0		- 0		- 0

		TOTAL ADMINISTRATION				$   500,500		$   340,281		$   488,300		$   105,010		$   50,726		$   180,510		$   112,854		$   117,010		$   100,122		$   121,510		3.85%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ADMINISTRATION
DEPARTMENTAL SUMMARY	




City Manager

		11-CITY MANAGER'S OFFICE				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   230,836		$   174,877		$   349,130		$   348,699		$   330,234		$   281,772		$   326,793		$   300,126		$   368,777		12.85%

				SUPPLIES		3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

				CONTRACTED SERVICES		1,536		138		500		316		500		138		500		500		500		0.00%

				REPAIRS & MAINTENANCE		211		978		500		303		500		398		500		500		2,000		300.00%

				OPERATING		13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

				DEPARTMENTAL		6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40.82%

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Manager		1		1		1		1		1		1		1		1		1		0.00%

				Deputy City Manager		1		0		1		1		1		1		1		1		1		0.00%

				Fiscal Officer		1		0		1		1		0		0		0		0		0

				Executive Assistant		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Intern		2		2		1		1		0		0		0		0		0

				Total Positions		5		4		5		5		3		3		3		3		3		0.00%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		11-CITY MANAGER'S OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-11-1000		EXEMPT SALARY		170,643		102,786		246,749		254,782		225,637		200,912

Tiffany McDaniel: Tiffany McDaniel:
7.27.18 updated. LS …..$4807.69 spent every PP with 6 pay periods ($28,842) remaining in this FY as of 6/29/18. YTD-$171,390. Reduced amount 		224,808		216,244		258,300		14.90%				216,063

		100-5-11-1005		ACCRUED WAGES (AUDIT)		(1,815)		- 0		- 0		(252)		- 0		1,937		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1010		REGULAR SALARIES FULL-TIME		21,693		46,339		46,779		41,209		49,483		48,083		49,476		39,364		53,872		8.89%				24,874

		100-5-11-1025		OVERTIME		171		270				- 0		- 0		- 0		- 0		126

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		- 0		ERROR:#DIV/0!				130

		100-5-11-1200		PAYROLL TAXES  FICA		15,332		11,827		23,362		20,746		21,047		13,802		20,983		18,305		23,881		13.81%				17,859

		100-5-11-1205		WORKERS COMP		600		- 0		786		2,446		616		1,661		2,628		2,628		2,628		0.00%				- 0

		100-5-11-1210		INSURANCE		14,913		6,968		20,858		14,693		23,181		8,627		20,481		15,661		20,481		0.00%				16,201

		100-5-11-1215		TEXAS EMP COMM		2,790		1,622		- 0		5,079		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		702		300		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-11-1220		T.M.R.S.		6,509		5,065		9,894		9,696		10,269		6,750		8,418		7,798		9,615		14.22%				8,067

		TOTAL PERSONNEL				230,836		174,877		349,130		348,699		330,234		281,772		326,793		300,126		368,777		12.85%				283,193

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-11-2000		OFFICE SUPPLIES		1,244		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-2100		GASOLINE  & FUELS		816		3,163		2,500		2,686		2,500		3,254

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		2,000

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		2,000

Charles Williams: CEW:  (last yr note):Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall. 
		3,000

Charles Williams: CEW:  Incr per DH
for 2019-20 Budget		50.00%

		100-5-11-2125		POSTAGE		23		60		200		179				- 0				- 0		- 0		ERROR:#DIV/0!

		100-5-11-2155		OTHER SMALL EQUIPMENT		1,004		1,362		470		1,343		450		- 0		450		450		450		0.00%

		TOTAL SUPPLIES				3,087		4,585		3,170		4,208		2,950		3,254		2,450		2,450		3,450		40.82%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-11-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3013		OTHER PROFESSIONAL SERV		276		138		500		316		500		138		500		500

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		500

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		0.00%

		100-5-11-3050		 LEASES-COPIERS		1,260		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,536		138		500		316		500		138		500		500		500		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-11-3202		R & M   AUTO/TRUCK		211		978		500		303		500		398		500		500		2,000		300.00%

		TOTAL REPAIRS & MAINTENANCE				211		978		500		303		500		398		500		500		2,000		300.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-11-3300		CELL PHONES & WIRELESS		905		1,031		2,700		675		900		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3301		TELECOMMUNICATIONS		334		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3500		CONFERENCE,TRAINING, & TRAVEL		9,900		14,225		15,000		18,283		10,000		2,540		10,000		3,500

Charles Williams: CEW: YTD amt is $890 as 7/18/19;

Tiffany McDaniel:
PER DAVID HALL 
7/25/18
		5,000		-50.00%

		100-5-11-3503		PRINTING, COPY & PHOTO		922		403		500		286		500		56		500		500		500		0.00%

		100-5-11-3506		DUES,SUBSCRIPTIONS & PUB		1,306		1,607		4,000		1,988		2,500		1,646		2,500		2,500

Charles Williams: CEW: YTD amt is $225 as 7/18/19;
		

Charles Williams: CW: very small OT amt
used 1-time only. Suggest to propose at $500 for next
year's budget.		

Charles Williams: CEW: INCODE charges for adding new EE for any signature changes. On 4/13/18 - David was added and on 7/02/19 - Brian was added. Costs are $138  for each change. 
		

Charles Williams: CW: INCODE charges a fee for any signature changes. Fees are $138 each for David and Brian
		2,500		0.00%

		100-5-11-3509		ADVERTISING		- 0		- 0		500		350		500		- 0		500		- 0		- 0		-100.00%

		TOTAL OPERATING				13,366		17,266		22,700		21,582		14,400		4,242		13,500		6,500		8,000		-40.74%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-11-3510		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3516		STRATEGIC PLANNING		525		12,067		10,000		1,528		10,000		1,153		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
Moved IT gas over to IT dept. 7/24/18 Reduced amount down in CMO.
As of 7/20/18 $989 has been spent for CMO. 		

Charles Williams: CEW:  Tiffany McDaniel:
Reduced new budget amount down since IT gas has been moved out of CMO. Averaging $110 a month  (7/25/18) updated 7.30.18 by dhall.
		5,000		5,000		0.00%

		100-5-11-3521		ACTIVITIES & EVENTS		929		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3525		CMAC EXPENDITURE		621		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-11-3530		ECONOMIC DEVELOPMENT		4,640		11,102		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				6,715		23,169		10,500		1,528		10,500		1,153		5,000		5,000		5,000		0.00%

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-11-4012		LEASE PAYMENT-CM VEHICLE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0				- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL CITY MANAGER'S OFFICE				$   255,751		$   221,013		$   386,500		$   376,636		$   359,084		$   290,957		$   348,743		$   315,076		$   387,727		11.18%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY MANAGER
DEPARTMENTAL SUMMARY	




City Secretary

		12-CITY SECRETARY				2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   85,954		$   108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%

				SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				City Secretary		1		1		1		1		1		1		1		1		0.00%

				Asst. City Secretary		0		1		0		0		0		0		0		0

				Record Clerk		0		0		1		1		1		1		1		0		-100.00%

				PART-TIME POSITIONS

				Intern		0		1		0		0		0		0		0		0

				Total Positions		1		3		2		2		2		2		2		1		-50.00%





						2014-2015		2015-2106		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		12-CITY SECRETARY				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																				ERROR:#DIV/0!

		100-5-12-1000		EXEMPT SALARY		59,873		52,556		63,600		67,467		67,895		71,876		69,640		66,062		-8.09%				78,050

		100-5-12-1005		ACCRUED WAGES (AUDIT)		1,100		- 0		(146)		- 0		781						- 0		ERROR:#DIV/0!

		100-5-12-1010		REGULAR SALARIES- FULL TIME		10,123		32,324		10,425		37,107		5,698		44,893		1,378

Charles Williams: CEW: YTD Amt as of 7/18/19 is $1,378. Emp left position after 2 wks of work.
		- 0

Charles Williams: David, there is no other position under the City Secretary in 2019-20 Personnel blue tab that's budgeted for next year.
		-100.00%				1,723

		100-5-12-1020		REGULAR SALARIES- PART TIME		- 0		2,673		2,924		- 0		761		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-1025		OVERTIME		- 0		1,163		364		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-12-1200		PAYROLL TAXES  FICA		5,285		6,657		5,966		8,000		5,358		8,933		5,932

Charles Williams: CEW: YTD Amt is 4,909. Amt to be as of 9/30 is $5,923.

		5,054		-43.43%				5,923

		100-5-12-1205		WORKERS COMP		236		- 0		840		270		728		1,752		876		876		-50.00%				- 0

		100-5-12-1210		INSURANCE		6,966		10,201		7,938		13,016		6,830		13,641		7,461		8,713		-36.13%				7,719

		100-5-12-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-12-1220		T.M.R.S.		2,371		2,887		2,680		3,903		2,611

MCorbitt: Approximately $241 per month when dept is fully staffed.
		3,569		2,587		2,035		-43.00%				2,676

		TOTAL PERSONNEL				85,954		108,462		$   94,591		$   129,764		$   90,662		$   144,664		$   87,873		$   82,739		-42.81%				96,090

																						ERROR:#DIV/0!

		SUPPLIES																				ERROR:#DIV/0!

		100-5-12-2000		OFFICE SUPPLIES		840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-2155		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				840		260		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																						ERROR:#DIV/0!

		CONTRACTED SERVICES																				ERROR:#DIV/0!

		100-5-12-3007		SURVEYING/APPRAISAL		18,620		16,204		25,897		20,000		21,281		20,000		31,450

Tiffany McDaniel: Tiffany McDaniel: AS OF 8/27/19
$26,027.99 HAS BEEN SPENT. STILL HAVE TO PAY FOR MORE EXPENSES BEFORE YEAR END.-TM		23,000		15.00%

		100-5-12-3008		CODIFICATION		375		- 0		5,575		4,500		3,175		4,500		4,500		4,500		0.00%

		100-5-12-3009		CONTRACT FOR TAXES		9,195		- 0		- 0		10,000		- 0		10,000		10,000		10,000		0.00%

		100-5-12-3010		ELECTION EXPENSES		26,292		10,691		19,836		36,000		41,279

Tiffany McDaniel: Tiffany McDaniel:
Updated 6.27.18 $26,000 ytd, add $18,000 for a possible run off		79,500

MCorbitt: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18		79,500

Charles Williams: $40K-TWO SPECIAL ELECTIONS
$11,500 FOR BALLOT COST
$28K-RUN OFF ELECTIONS
PER DHALL-8/20/18

(OLD NOTES BELOW)
updated. 6.27.18 1 general election at $25,000, run-off for that one is $18,000 1 special election mayoral is $25,000 may be at least one run-off, and $18,000 possible run-off for that one.
PER LAKEITA AND DAVID HALL ADD ADDITIONAL $11,500 FOR BALLOT COST
TOTAL-$97,500
7/25/18

CEW 7/22/19: YTD amt is $44,498; Est Yr-End amt as of 9/30 $57,768. Brandi--Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
		30,000

tc={231EB34D-B025-4463-BE3B-18374E3F2A96}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discuss with City Secretary regarding pending elections.
Reply:
    Brandi: Please see the estimates below.
•  Ellis County Joint Election 11/2019:                                                           $9,850 (per proposed contract)
Runoffs are handled by Dallas County for Glenn Heights
•  Dallas County Joint Election 11/2019:                                                       $19,040.01 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance) Runoffs:                                                                                 $7,633.73 (pending a call back from Mrs. Blanton from Dallas County Elections, estimate per 2016 elections printout from finance)
Miscellaneous items:                                                                             $2900.00 (estimate per 2016 elections printout from finance)
UPDATE from Brandi:
I was finally able to speak with Ashley Blanton with Dallas County Elections. Due to new equipment/vote centers, she will not be able to provide an estimate until 08/09/2019.
Reply:
    PER BRANDI 8/30/19-
DALLAS & ELLIS COUNTY WILL NOT INVOICE FOR RUN OFF ELECTIONS UNTIL IT IS DETERMINED THAT WE WILL HAVE ONE. 
ESTIMATE GIVEN BY ELLIS COUNTY IN WRITING: $ 9,385 FOR RUN OFF ELECTION
ESTIMATE GIVEN BY DALLAS COUNTY VIA PHONE:$ 18,000
LAST RUN OFF ELECTION WAS $19,906.27.		-62.26%

		TOTAL CONTRACTED SERVICES				54,481		26,895		51,308		70,500		65,735		114,000		125,450		67,500		-40.79%

																						ERROR:#DIV/0!

		OPERATING																				ERROR:#DIV/0!

		100-5-12-3300		CELL PHONES & WIRELESS		- 0		- 0		746		900		786		900		75

tc={803C7CFC-5D8D-4523-85FE-1150B3DA26AE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Spoked to Brandi about City cellphone. She doesn't mind either way, but the avg mthly costs for cell phone to City EE is $75

$75 is currently YTD as of 7/23/2019.		- 0		-100.00%

		100-5-12-3301		TELECOMMUNICATIONS		167		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-12-3500		CONFERENCE,TRAINING, & TRAVEL		934		1,865		1,979		4,500		1,743		4,500		4,000

Charles Williams: CEW: TMCCP Legisla Conf (League City) on Aug 2019 - Reg $265, Hotel 308, Trav & Per Diem $105; 

YTD amt as 7/30/19 is $810. cew		3,000

tc={76F4F813-E5FB-40D8-AB6C-5C3CB87253C4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The Election Law Conf (local) on Jan 2020 - $300 Reg, Trav/Per Diem $140; cost is $440;
OMA/PIA/Agendas Conf in Aug 20-21/20 -- Reg $300, Hotel $350, Mil/per diem $152.50; est cost is $803.		-33.33%

		100-5-12-3506		DUES,SUBSCRIPTIONS, & PUBLICATION		415		4,433		1,249		1,300		1,495		1,200		1,200

Charles Williams: CEW: per Brandi, TMCA Membership dues $100 website for 2018-19; $100 for 2019-20 Budget year.
		500		-58.33%

		100-5-12-3509		ADVERTISING & LEGAL PUBLICATION		1,426		2,578		2,235		5,000		4,178		5,000		5,000		5,000		0.00%

		TOTAL OPERATING				2,942		8,875		6,209		11,700		8,202		11,600		10,275		8,500		-26.72%

																						ERROR:#DIV/0!

		CAPITAL OUTLAY																				ERROR:#DIV/0!

		100-5-12-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CITY SECRETARY				$   144,217		$   144,493		$   152,108		$   211,964		$   164,599		$   270,264		$   223,599		$   158,739		-41.27%



































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - CITY SECRETARY 
DEPARTMENTAL SUMMARY	




Human Resources

		13-HUMAN RESOURCES				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   67,646		$   121,515		$   150,944		$   149,348		$   153,952		$   154,199		$   192,843		$   110,058		$   169,097		-12.31%

				SUPPLIES		410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CONTRACTED SERVICES		35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

				OPERATING		9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

				DEPARTMENTAL		9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director		0		0		1		1		1		1		1		1		1		0.00%

				Administrator		1		1		0		0		0		0		0		0		0

				Human Resources Generalist		0		1		1		1		1		1		1		1		1		0.00%

				PART-TIME POSITIONS		 		 		 

				  SYEP		0		0		8		8		8		8		4		8		0		-100.00%

				  Summer College Interns		0		0		2		2		0		0		4		0		0		-100.00%

				Total Positions		1		2		12		12		10		10		10		10		2		-80.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

		13-HUMAN RESOURCES				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-13-1000		EXEMPT SALARY		60,632		65,006		65,056		55,778		73,500		56,408		84,334		65,500		93,349		10.69%				56,850

		100-5-13-1005		ACCRUED WAGES (AUDIT)		217		- 0		- 0		(222)		- 0		1,576						- 0		ERROR:#DIV/0!

		100-5-13-1010		REGULAR SALARIES- FULL TIME		- 0		31,702		41,600		53,847		49,858		50,994		51,364		27,000		43,867		-14.60%				23,029

		100-5-13-1020		REGULAR SALARIES- PART TIME		- 0		1,834		16,640		9,745		- 0		16,015

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 		20,800		532		- 0		-100.00%				665

		100-5-13-1025		OVERTIME		- 0		85		- 0		771		- 0		2,433		- 0		22		- 0		ERROR:#DIV/0!				23

		100-5-13-1200		PAYROLL TAXES  FICA		4,638		7,182		9,432		8,720		10,722		8,777		11,972		6,281		10,497		-12.32%				6,053

		100-5-13-1205		WORKERS COMP		66		- 0		603		1,876		537		1,448		2,919		2,919		1,752		-40.00%				- 0

		100-5-13-1210		INSURANCE		40		12,442		13,394		14,855		14,731		12,641		17,305		5,154		15,406		-10.97%				5,333

		100-5-13-1215		UNEMPLOYMENT COMPENSATION		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1218		PERFORMANCE INCREASES		- 0		- 0		624		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-13-1220		T.M.R.S.		2,053		3,264		3,595		3,978		4,605		3,907		4,148		2,650		4,226		1.88%				2,741

		TOTAL PERSONNEL				67,646		121,515		150,944		149,348		153,952		154,199		192,843		110,058		169,097

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		-12.31%				94,693

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-13-2000		OFFICE SUPPLIES		410.23		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		TOTAL SUPPLIES				410		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-13-3002		LEGAL SERVICES		- 0		- 0		- 0		6,050												ERROR:#DIV/0!

		100-5-13-3010		TECHNOLOGY		3,600		29,342		- 0		20		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		2,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		2,000		0.00%

		100-5-13-3013		OTHER PROFESSIONAL SERVICES		31,926		15,000		15,000		15,654		21,000		17,593

MCorbitt: CMO SEARCH
		5,000

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		5,000		2,500		-50.00%

		100-5-13-3014		TEMP CONTRACT SERVICES								- 0				- 0		- 0		56,451		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				35,526		44,342		15,000		21,724		21,000		17,593		7,000		63,451		4,500		-35.71%

		OPERATING																						ERROR:#DIV/0!

		100-5-13-3300		CELL PHONES & WIRELESS		- 0		900		900		750		900		212		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3301		TELECOMMUNICATIONS		167		1,919		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-13-3500		CONFERENCE,TRAINING, & TRAVEL		2,269		2,000		2,700		2,496		2,700		407		2,700		2,700

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		2,700

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		0.00%

		100-5-13-3503		PRINTING, COPY, & PHOTO		376		130		500		2,814		500		294		500		500		500		0.00%

		100-5-13-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		6,640		3,475		1,075		548		1,075		523		1,075		1,075		700		-34.88%

		100-5-13-3509		ADVERTISING		- 0		103		1,000		594		- 0		981

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES		1,250		1,250		1,250		0.00%

		TOTAL OPERATING				9,452		8,526		6,175		7,202		5,175		2,417		5,525		5,525		5,150		-6.79%

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-13-3510		EMPLOYEE IMMUNIZATIONS		- 0		- 0		- 0		- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
Approved per DH 
Per personnel policy		

Tiffany McDaniel: Tiffany McDaniel:
Summer Youth Program amount was not budgeted for in FY 17-18…8 positions were budgeted for so amount to cover them was added. 				500		500		0.00%

		100-5-13-3512		CITY MANAGER SEARCH 												2,817								ERROR:#DIV/0!

		100-5-13-3513		EMPLOYEE RELATIONS		1,139		10,001		6,000		3,209		4,000		6,108		6,000

Tiffany McDaniel: Tiffany McDaniel:
QTRLY BDAY, ANNIVERSARIES ETC-$800
EMPLOYEE SUMMER COOKOUT-$350
EMPLOYEE BANQUET-$3,250
SYMPATHY ARRANGEMENTS-$450
GET WELL SOON-$325
FAREWELL-$325
OCCASSIONAL DOOR PRIZES-$500
REDUCED AMOUNT DOWN PER DAVID HALL
7/25/18		4,000

Charles Williams: CEW: YTD amt as of 7/22/19 is $2,379. 

Est Yr-End at 9/30 amts will probably be around $2,875.
		8,000		33.33%

		100-5-13-3515		MEDICAL/PHYSICAL EXAMS		2,434		5,105		3,500		5,925		4,000		6,536		4,000		4,000		13,600

David Hall: David Hall:
Add $9,600 for potential FF Cancer Screenings
		240.00%

		100-5-13-3516		EMPLOYEE BACKGROUND CHECK		4,618		7,041		6,500		8,705		7,200		5,437		7,200		7,200		7,200		0.00%

		100-5-13-3521		ACTIVITIES AND EVENTS		195		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-13-3522		PERSONNEL TRAINING		702		4,478		12,000		266		3,000		889		6,000

Tiffany McDaniel: Tiffany McDaniel:
City requires all employees receive training on harrassment and discrimination at least once every 2 years. 		2,000

Charles Williams: CW: City requires all employees receive training on harrassment and discrimination at least once every 2 years. 
CEW: YTD amt as of 7/22/19 is $1,731. 

Est Yr-End at 9/30 amts will probably be around $2,092.		6,000		0.00%

		100-5-13-3525		CITY RISK MGT PROGRAM		- 0		- 0		200		179		200		- 0		200		200

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End at 9/30 amts will probably be around $0.
		

Charles Williams: CEW 8/13/19: Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab.
		

Tiffany McDaniel: Tiffany McDaniel:
Requesting new software for Applicant tracking system. Will be included with IT (Adobe consultant) 		

MCorbitt: CMO SEARCH
				

Charles Williams: CEW: YTD amt as of 7/22/19 is $0. 

Est Yr-End amts will probably be at around $0.
		

Tiffany McDaniel: Tiffany McDaniel:
PER DAVID HALL 
7/25/18
REDUCED, NOT ANTICIPATING NEEDING A SEARCH FIRM FOR FY 19

		

Charles Williams: CEW: Budgeted $2700 Spent only $500 this year for TML Conf. Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.  Overal Est amt $3,500 - CEW

UPDATE: Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

tc={8F327259-CFB2-42E0-880D-8DBCF1546F20}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    itemize for both FY
Reply:
    Per Jaynice, 1) Texas Public Employer Labor Relations Conf in Arlington - Mbrshp is $75 (TXPELRA); 2) Texas Municipal Human Resources Association Conference (TMHRA) in , 3) TML Annual Conf in San Antonio in OCT - Mbrshp $320, Hotel $450 (2 nites), Mileage/Food - $400 est.

Overal Est amt $3,500 - CEW
Reply:
    Please see breakdown of Conferences: 1) TML Annual Conference, San Antonio – Oct. 9-11, 2019, Registration $370; Hotel $458 + (16.5%) taxes -- $609.14; transportation driving 518 miles @ current gov’t rate 54.5 cents - $282.31 and parking $100; per diem meals – 185.00 = Total $1446.45 (estimated)  2) Texas Public Employer Labor Relations (TXPELRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1400.  3) Texas Municipal Human Resources Association Conference (TMHRA) No Information Available regarding location/dates for 2020. Usually total expense is roughly $1500.		

Tiffany McDaniel: Tiffany McDaniel:
NOT BUDGETED BUT MAY HAVE OTHER EXPENSES						200		0.00%

		TOTAL DEPARTMENTAL				9,088		26,626		28,200		18,284		18,400		21,787		23,900		17,900		35,500		48.54%

		TOTAL HUMAN RESOURCES				$   122,123		$   201,009		$   200,319		$   196,558		$   198,527		$   195,996		$   229,268		$   196,934		$   214,247		-6.55%





















































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - HUMAN RESOURCES
DEPARTMENTAL SUMMARY	




IT

		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   74,767		$   74,257		$   79,537		$   82,902		$   167,736		$   81,388		$   90,751		-45.90%

				SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

				CONTRACTED SERVICES		- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL Information Technology				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



		PERSONNEL SUMMARY

				Full-time Positions

				IT Administrator		0		0		1		1		1		1		1		1		1

				IT Specialist		0		0				0				0		1		1		0		-100.00%

				Part-time Positions		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		1		1		1		1		2		2		1		-50.00%





		014- Information Technology				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-19

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																										YTD PROJ

		100-5-14-1000		EXEMPT SALARY		- 0		- 0		62,000		59,616		65,770		68,011		75,684		60,203		75,000						YTD PROJ

		100-5-14-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		(108)		- 0		776		- 0		4,926		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1010		REGULAR SALARIES FULL TIME		- 0		- 0				- 0				- 0		60,203		1,019

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		- 0		-100.00%				YTD PROJ

		100-5-14-1020		REG. SALARIES PART TIME		- 0		- 0				1,837		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1200		PAYROLL TAXES FICA		- 0		- 0		4,743		4,696		5,031		5,197		10,395		4,823		5,738

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		-44.81%				YTD PROJ

		100-5-14-1205		WORKERS COMP		- 0		- 0		137		426		137		369		1,752		876		876		-50.00%				YTD PROJ

		100-5-14-1210		INSURANCE  		- 0		- 0		5,797		5,643		6,508		6,010		15,553		7,300		6,827		-56.10%				YTD PROJ

		100-5-14-1215		UNEMPLOYMENT COMPENS.		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!				YTD PROJ

		100-5-14-1220		T.M.R.S.		- 0		- 0		2,090		2,147		2,090		2,539		4,149		2,241		2,310		-44.32%				YTD PROJ

		TOTAL PERSONNEL				- 0		- 0		74,767		74,257		79,537		82,902		167,736		81,388		90,751		-45.90%				YTD PROJ

																								ERROR:#DIV/0!				YTD PROJ

		SUPPLIES																						ERROR:#DIV/0!

		100-5-14-2000		OFFICE SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-2100		GASOLINE  & FUELS		- 0		- 0		- 0		- 0		- 0		- 0		3,000

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		40		350		-88.33%

		TOTAL SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		3,000		40		350		-88.33%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-14-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3011		RECORDS MANAGEMENT		- 0		- 0		35,765		27,282		16,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0				- 0		- 0		6,830		- 0		4,000		48,000

David Hall: David Hall:
For consultant services in lieu of a second position.
		ERROR:#DIV/0!

		100-5-14-3020		INTERNET SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-14-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		- 0		89,685		54,139		53,000		60,991

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.		69,000

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		74,000

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		83,280

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		20.70%

		100-5-14-3023		ANNUAL HARDWARE MAINT.		- 0		- 0		- 0		- 0				- 0		-		-				ERROR:#VALUE!

		100-5-14-3024		WEBSITE HOSTING FEES		- 0		- 0		4,300		1,300		5,320		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18		19,920

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		20,000

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		19,520

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		-2.01%

		100-5-14-3050		OPERATING LEASES-COPIERS		- 0		- 0		27,500		29,811		33,000		33,956

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
		34,000

tc={FAC1489F-7D90-4441-AADC-499CA9E0E6B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		33,000

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		157,250		112,532		107,320		103,277		121,920		132,000		183,800		50.75%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-14-3200		R & M  STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-14-3300		CELL PHONES & WIRELESS		- 0		- 0		13,000		17,135		21,000		16,156

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		33,000

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		27,000

Charles Williams: CEW: YTD as of 7/22/19 $20,717. Yr-end estimate as of 9/30 will be $25,033
		33,000		0.00%

		100-5-14-3301		TELECOMMUNICATIONS		- 0		- 0		64,000		84,410		89,000		73,661

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.		89,000

Robert Slovak: Robert Slovak:
At our current capacity.
		75,000

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		89,000

tc={5902A443-47CA-45A2-97DB-0FBDD6958750}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		0.00%

		100-5-14-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		2,500		2,459		2,500		2,126

Tiffany McDaniel: Tiffany McDaniel:
Not sure if any training is planned for IT. Left amount as is. 				

Matt Hargrove: Matt Hargrove: Internet Service Provider, VOIP Phones, and Switches.
CEW: YTD as of 7/22/19 $57,746. Yr-end estimate as of 9/30 will be $69,776

CEW 7/30: Moved Tyler Tech $1,840 & WebQ&A $1,440 from Admin to IT Dept		7,000

Robert Slovak: Robert Slovak:
NENA-conference, travel - 1,800.00,
IT Training/Testing - 1000.00,
ESRI GIS Training - 4200.00
		1,000		3,500

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		-50.00%

		100-5-14-3503		SOFTWARE LICENSING		- 0		- 0				2,760		38,000		34,966

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount
						

tc={5902A443-47CA-45A2-97DB-0FBDD6958750}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.
Reply:
    Did you move them to Annual Software, not Telecom.
Reply:
    Yes sir, moved is to Annual Software		66,359

Robert Slovak: Robert Slovak:
Adobe Licensing-5100- 2 Adoce CC and 18 Acrobat Pro 5500, Watchguard-Police-5400, Microsoft 365-65 E3/59E1 - 22,000,
Laserfiche-10 user/1 server/ 1sql server -12,000.
GotoAssist-640.00
Facility Dude- 3,250.00
Esri - 1 single use and 1 concurrent use- 1,109.00
SWAGIT - 11,400.00				

Matt Hargrove: IT Administrator and IT Specialist
IT Training and Testing - 2800
ESRI - 4200
		66,359

Matt Hargrove: Matt Hargrove:
We didn't pay for Facility Dude - 3250 - but we paid 7944 for our firewall and anti virus licenses.
We did not pay for laserifche which was 12000

CEW: YTD as of 7/22/19 $62,515; Yr-end estimate as of 9/30 will be $65,539
		70,000

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		5.49%

		100-5-14-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		16,419		15,854		500		380		500		500

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		250

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		-50.00%

		100-5-14-3508		SOFTWARE		- 0		- 0		57,445		13,818		64,940		26,054

Tiffany McDaniel: Tiffany McDaniel:
….Updated 7.27.18 for additional GIS software….As of 7/26/18 $19,374 has been spent. Not sure of any other expenses going forward. 
Updated to 64,940. ls 7.29.18						

Matt Hargrove: Matt Hargrove:
Adobe - 3315
Microsoft Office and Exchange - 22000
GotoAssist and Teamviewer - 1250
ESRI - 1100
Swagit - 11400
Watchguard - 5400
Sophos - 17377
Cayzu - 550

		

Matt Hargrove: Matt Hargrove: Add subscription info; Add Membership info

CEW: YTD as of 7/22/19 $7,934. Yr-end estimate as of 9/30 will be $9,587		17,300

Robert Slovak: Robert Slovak:
Reduced due to most items being inSoftware Manintanance and Licensing.
This is for new software that was previously not licensed or purchased.

TeamWork- 1800.00
Muniservices - 3,500.00
Court Software - 12,000.00
				

Matt Hargrove: IT Administrator and Specialist
250 - AITP - Association for IT Professionals.		- 0		5,000

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		-71.10%

		100-5-14-3510		HARDWARE		- 0		- 0		81,350		89,583		40,000		32,347		78,900

Robert Slovak: Robert Slovak:
Servers that will need to be replaced at EOL- 21,000.00.
Desktops, Laptops/Tablets, Monitors, Periphereals 1200.00EA - All EOL Replacements.
Items related to desktops/servers(Parts, HDD RAM Video Cards), Memory Cards, etc., GPS for Police/Fire, Watchguard-Police-Hardware. - 40,000.00
In-Car Mounts- Fire -1,100.00
In-Car Computers / Mounts - Police -14,400.00
P&Z Tablets - 2,400.00				

Matt Hargrove: Matt Hargrove:
1800 - Teamwork

CEW: Received $900 refund from Teamwork		30,000		80,000

Matt Hargrove: Matt Hargrove:
15000 - 15@$1000 each Computer Replacements
20000 - MDT Replacements - police
16000 - New Server Replacements
5000 - Misc. parts and equipment
10000 - Backup Appliances


These amounts and types reflect the computer replacement schedule.		

Charles Williams: CEW: Contract pay for IT Support; Only 1 PR amt in MAY.
YTD amt as 7/25 is $1,019. 

CEW 7/30/19: JE was already done and the amt of $1,019 is correct amt for 2018-19. 		

tc={B110653D-6819-424C-965D-EA6680C4CC80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *PAYROLL TAXES WERE NOT LINKED OR NOT INCLUDED FROM PERSONNEL SHEET ON PRIOR VERSION		

MCorbitt: $3000 per Lakeita. Tentative based on whether IT will have a vehicle for fy 19.
		

Tiffany McDaniel: Tiffany McDaniel:
Haven't used any of the funds as of 4/5/18. Not sure what is scheduled to come out of this line item.		

Tiffany McDaniel: Tiffany McDaniel:
As of 7/26/18 $54,972 has been spent.						

David Hall: David Hall:
For consultant services in lieu of a second position.
		

Robert Slovak: Robert Slovak:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 (Reduced this amount to match the amount on the spreadsheet 8/20/18)
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 36,000
JustFOIA -4,158		

Charles Williams: CEW: YTD as of 7/22/19 $60,319. Yr-end estimate as of 9/30 will be $72,885
		

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same. 7/26/18						

Matt Hargrove: Matt Hargrove:
Cardinal Tracking - Police/Court - $21,100.00
Active 911-400.00 Fire
Emergency Reporting - Fire- $1,140.00 
Erin Tech-Police 750.00
Mentalix-Police -4,350.00
Revcord-Police- 760.00
Incode-City wide - 30,800
JustFOIA -4,158

Need Requisition:
NeoGov - 3253 - HR Reviews and evaluations
GovQA - 7920 - Permitting and PW

Mentalix - Poilice - will be removed from this budget for 2019-2020 Proposed as it is no longer needed.

Moved Tyler Tech $1,840 & Web Q&A$1,440 from Admin to IT Dept.

TOTAL COSTS as of 7/31/19 $80,000 + 3,280 = $83,280
		

Robert Slovak: Robert Slovak:
This is for Hosting, Website maintenance, Incode web hosting, and the Purchasing of the DOT.GOV URL - 400.00.

CHANGING OF WEBSITE**************
14,600.00 ea year for three years
Then 7,313.00 beyond the third year.
Increasing this amount by 14,600.00.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 				

tc={D23D22E0-E49A-4AAE-ABB2-9135404BB081}: [Threaded comment]
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Comment:
    YTD amt is $16,319 as 7/23/19. Est Yr-end amt for 9/30 will be $19,719.		

Robert Slovak: Robert Slovak:
This should remain the same unless we add more machines.
				

Matt Hargrove: Matt Hargrove:
Reduced by 400 due to  .gov cost not being in later years.		

tc={FAC1489F-7D90-4441-AADC-499CA9E0E6B1}: [Threaded comment]
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Comment:
    YTD amt is $27,723 as 7/23/19. Est Yr-end amt for 9/30 will be $33,499.		

Matt Hargrove: Matt Hargrove:
Could potentially cut cost to 27468 if we cut down printing to 45000 B and W and 5000 Color.		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount 		

Robert Slovak: 

New comment Lakeita/David: 
$25,000 base add $8,000 rounded from having gf take care of w/s cell phone charges of $6700

Add 6700 from w/s		

Tiffany McDaniel: Tiffany McDaniel:
On track for budgeted amount.								1.39%

		TOTAL OPERATING				- 0		- 0		234,714		226,019		255,940		185,690		292,059		199,859		280,750		-3.87%

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-14-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL INFORMATION TECHNOLOGY				$   - 0		$   - 0		$   466,731		$   412,808		$   442,797		$   371,869		$   584,715		$   413,287		$   555,651		-4.97%



























































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - INFORMATION TECHNOLOGY 
DEPARTMENTAL SUMMARY	




Finance

		20-FINANCE OFFICE				2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   131,001		$   137,798		$   167,361		$   168,991		$   220,144		$   210,671		$   234,104		$   233,415		$   244,614		4.49%

				SUPPLIES		2,924		679		700		636		800		152		800		800		800		0.00%

				CONTRACTED SERVICES		26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

				OPERATING		4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

				DEPARTMENTAL		527		2,343		- 0		257		600		(265)		600		600		600		0.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE OFFICE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614		22.16%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Finance Director		1		1		1		1		1		1		1		1		1		0.00%

				Financial Analyst		1		1		1		1		1		1		1		1		1

				Finance Coordinator		0		0		0		0		1		1		1		1		1		0.00%

				PART-TIME POSITIONS

				Payroll Clerk		0		0		0		0		0		0		0		0		0

				Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		1		1		1		0		0		0		0		0

				Total Positions		2		3		4		4		3		3		3		3		3		0.00%



																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		20-FINANCE OFFICE				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-20-1000		EXEMPT SALARY		67,115		108,872		125,251		126,968		137,641		130,283		147,830		151,208		154,877		4.77%		143,761

		100-5-20-1005		ACCRUED SALARIES (AUDIT)		54		- 0		- 0		(254)		- 0		2,015		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1010		REGULAR SALARIES- FULL TIME		34,444		- 0		- 0		- 0		37,003		33,320		37,595		36,802		40,019		6.45%		36,264

		100-5-20-1020		REGULAR SALARIES- PART TIME		- 0		2,050		11,856		9,164		- 0		1,923		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1025		OVERTIME		653		85		- 0		- 0		- 0		66		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-20-1200		PAYROLL TAXES  FICA		7,129		7,909		10,489		9,753		13,305		11,736		14,185		13,300		14,910		5.11%		12,706

		100-5-20-1205		WORKERS COMP		279		- 0		349		1,086		453		1,222		2,628		2,628		2,628		0.00%		0

		100-5-20-1210		INSURANCE		17,469		15,209		15,194		16,597		24,886		23,948		26,178		23,617		26,178		0.00%		24,432

		100-5-20-1215		UNEMPLOYMENT CLAIMS

Charles Williams: CEW: changed to UNEMP CLAIMS
		395		- 0		- 0		1,112		- 0		- 0		- 0		- 0

Charles Williams: CEW: s/b zero for UNEMP Claims
		- 0		ERROR:#DIV/0!		0

		100-5-20-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-20-1220		T.M.R.S.		3,463		3,674		4,222		4,565		6,857		6,158		5,688		5,859		6,003		5.53%		6,061

		TOTAL PERSONNEL				131,001		137,798		167,361		168,991		220,144		210,671		234,104		233,415		244,614		4.49%		223,224

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-20-2000		OFFICE SUPPLIES		1,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2001		FORMS		599		157		400		472		500		152		500		500

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM		500		0.00%

		100-5-20-2125		POSTAGE		- 0		21		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-2155		SMALL OFFICE EQUIPMENT		643		501		300		164		300		- 0		300		300		300		0.00%

		TOTAL SUPPLIES				2,924		679		700		636		800		152		800		800		800		0.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-20-3001		AUDITING		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3006		CONSULTANT FEES		- 0		20,187		5,000		- 0		5,000		2,778

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		5,000

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		- 0		-100.00%

		100-5-20-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3022		ANNUAL SOFTWARE MAINTENANCE		11,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				26,023		20,187		5,000		- 0		5,000		2,778		5,000		5,000		- 0		-100.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-20-3300		CELL PHONES & WIRELESS		- 0		- 0		900		825		900		900		900		600

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		- 0		-100.00%

		100-5-20-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3500		CONFERENCE,TRAINING, & TRAVEL		2,556		11,142		6,500		6,722		6,500		5,861

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		7,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY

TOTAL-$7,129
8/20/18
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $3,881.97

FUNDAMENTAL OF PUBLIC PURCHASING-$515
OTHER CONFERENCE: $1,500
TOTAL:$2,015		9,500

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		26.67%

		100-5-20-3503		PRINTING, COPY, & PHOTO		1,009		550		5,000		2,545		5,000		1,500		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM
				

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500- GFOAT TIFFANY & NERY
TOTAL-$7,129
8/20/18

GFOAT Conf $1,500 (Hotel $450, Reg $400, Mil/Food $450, Mbrshp $100) - Req for my CPE Hrs.
TOTAL CONF COSTS - $9,500		3,620

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D AS OF 8/30/19: $1,713.12

PUBLISHED BUDGET: $1,200
GFOA PUBLISH ITEM: $300
AP/PR CHECK STOCK $250
PUBLISHED REPORTS: $150

TOTAL:1,900
		

Charles Williams: CEW: changed to UNEMP CLAIMS
																		5,000

Tiffany McDaniel: Tiffany McDaniel:
BUDGET BOOK & BUDGET IN BRIEF PRINTING.  BLANK CHECK STOCK.-TM		0.00%

		100-5-20-3505		OPERATING EXPENSES		334		4		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		911		1,221		2,000		1,426		2,000		2,208		2,000

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		2,100		2,100

Tiffany McDaniel: Tiffany McDaniel:
GFOA MEMBERSHIPS FOR ALL IN FINANCE-$500
NFBPA MEMBERSHIP-$200
ADOBE ACROBAT-$20
PUBLICATION OF BUDGET IN BRIEF-$1,000		

Charles Williams: CEW: s/b zero for UNEMP Claims
		

Tiffany McDaniel: Tiffany McDaniel:
*BUDGET BOOKS
*OTHER SUPPLIES
8/30/19-TM				5.00%

		TOTAL OPERATING				4,809		12,917		14,400		11,518		14,400		10,469		15,400		11,320		16,600		7.79%

																								ERROR:#DIV/0!

						2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		20-FINANCE OFFICE (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-20-3520		BANK NSF CHARGES		- 0		61		- 0		557		600		(265)		600		600		600		0.00%

		100-5-20-3528		LATE PAYMENT PENALTIES		307		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-20-3630		BOND ELECTION EXPENSE		220		1,640		- 0		(300)		- 0		- 0		- 0		- 0		- 0

		TOTAL DEPARTMENTAL				527		2,343		- 0		257		600		(265)		600		600		600



		DEBT PAYMENTS

		100-5-20-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		CAPITAL OUTLAY

		100-5-20-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

MCorbitt: Upgrade to Incode 10. LS Recommend we move this to 2020-21 Budget to take the $50k off for next year's budget.

CEW: will discuss later about Vers 10.

Incode v.10


																

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel:
Mr. Peacock 
(Audit Assistance) 		

Tiffany McDaniel: Tiffany McDaniel: Mr. Peacock 
(Audit Assistance) 
CEW: YTD as of 7/22/19 $4,950. 		

Charles Williams: CEW: YTD as of 7/22/19 $600. Yr-end estimate as of 9/30 will be $725.
		

Tiffany McDaniel: Tiffany McDaniel:
GOVERNMENT FINANCE CLASS-$1,400- TEXAS TECH GOVERNMENTAL FINANCE CERT
GFOAT-$2,011 - CGFO CERTIFICATION EXPENSE, ANNUAL CONFERENCE
NFBPA-$2,218 - CONFERENCE AND ASSOCIATED TRAVEL
$1500 - TIFFANY AND NERY TEXAS ASSOCIATION OF ASSESSING OFFICERS
		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		TOTAL FINANCE				$   165,285		$   173,923		$   187,461		$   181,402		$   240,944		$   223,805		$   255,904		$   251,135		$   312,614













































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FINANCE
DEPARTMENTAL SUMMARY	




Municipal Court

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   66,682		$   69,332		$   65,764		$   72,413		$   69,694		$   69,334		$   67,204		$   65,562		$   86,311		28.43%

				SUPPLIES		2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

				CONTRACTED SERVICES		44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

				OPERATING		1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   104,412		$   131,211		4.38%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Court Administrator		1		1		1		1		1		1		1		1		1		0.00%

				Deputy Court Clerk		0		0		0		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1		1		1

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		21-MUNICIPAL COURT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED				YTD PROJ

		PERSONNEL

		100-5-21-1000		EXEMPT SALARY		- 0		50,117		53,889		53,464		54,967		50,770

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		52,020		52,236		69,276		33.17%		50,985

		100-5-21-1005		ACCRUED WAGES (AUDIT)		(140)		- 0		- 0		(95)		- 0		633		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1010		REGULAR SALARIES FULL-TIME		53,542		4,145		- 0		2,830		- 0		1,903		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1020		REG SALARIES PART-TIME		- 0		2,238		- 0		1,011		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1025		OVERTIME		1,138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-21-1200		PAYROLL TAXES  FICA		4,094		4,212		4,122		4,073		4,205		3,688

MCorbitt: Based on ytd and monthly amount of $289

		3,980		3,713		5,300		33.17%		3,607

		100-5-21-1205		WORKERS COMP		- 0		- 0		140		436		140		378		876		876		876		0.00%		0

		100-5-21-1210		INSURANCE		6,198		6,789		5,797		8,667		8,330		9,996

Tiffany McDaniel: Tiffany McDaniel:
Veronica's insurance was messed up at the beginning of the FY 17-18. Deadlines were not met. Etc. She is paying back $860 which is being spread across 13 pay periods starting back on 4/19/18 and the last pmt will come out on the 10/4/18 check. The new premium should be $122.88-TM 7/30/18		

MCorbitt: Proj based on a partial yr vacancy and reduced salary for new CA. potential 6% increase included beg Aug 2018

		8,726		7,071		8,726		0.00%		7,314

		100-5-21-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		100-5-21-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-21-1220		T.M.R.S.		1,851		1,831		1,816		2,027		2,052		1,966		1,602		1,666		2,134		33.17%		1,724

		TOTAL PERSONNEL				66,682		69,332		65,764		72,413		69,694		69,334		67,204		65,562		86,311		28.43%		63,631

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-21-2000		OFFICE SUPPLIES		1,161		118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-2001		FORMS		1,588		2,497		4,000		3,143		6,000		2,474		6,000		750		3,000		-50.00%

		100-5-21-2125		POSTAGE		- 0		- 0		500		- 0						- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				2,749		2,615		4,500		3,143		6,000		2,474		6,000		750		3,000		-50.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-21-3013		OTHER PROFESSIONAL SERVICES		- 0		60		500		219		800		- 0		800		- 0		800		0.00%

		100-5-21-3014		MERCHANT (CC) FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3017		MUNICIPAL JUDGE		7,667		18,333		20,000		24,915		25,000		30,083		25,000		25,000		25,000		0.00%

		100-5-21-3019		COURT PROSECUTOR		19,220		11,207		20,500		10,496		20,500		10,199		20,500		10,000		12,000		-41.46%

		100-5-21-3021		ARRAIGNMENTS		17,828		2,090		5,000		2,030		4,000		650		2,000		1,000		2,000		0.00%

		100-5-21-3022		ANNUAL SOFTWARE MAINTENANCE		- 0		3,090		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				44,715		34,780		46,000		37,660		50,300		40,932		48,300		36,000		39,800		-17.60%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-21-3300		CELL PHONES & WIRELESS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-21-3500		CONFERENCE,TRAINING, & TRAVEL		1,292		2,683		4,000		4,151		4,000		1,362		4,000		2,000

Tiffany McDaniel: Tiffany McDaniel:
YTD-$1,275 AS OF 7/23/19		2,000

tc={7AF68AA3-7972-4B9A-8EA2-550B26058EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    InCode user training ($800 ), a Regional Judges & Clerks seminar ($200), Court Administrators Conference ($300), and maybe a Traffic Safety Conference($250).		-50.00%

		100-5-21-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		36		60		100		147		200		75		200		100		100		-50.00%

		TOTAL OPERATING				1,328		2,743		4,100		4,298		4,200		1,437		4,200		2,100		2,100		-50.00%

		TOTAL MUNICIPAL COURT				$   115,475		$   109,470		$   120,364		$   117,514		$   130,194		$   114,177		$   125,704		$   104,412		$   131,211		4.38%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - MUNICIPAL COURT	




Fire

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   939,665		$   1,032,802		$   1,328,601		$   1,362,560		$   1,447,652		$   1,461,524		$   1,355,537		$   1,320,380		$   1,334,166		-1.58%

				SUPPLIES		71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

				CONTRACTED SERVICES		27,578		25,968		26,720		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

				REPAIRS & MAINTENANCE		33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

				OPERATING		18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

				DEPARTMENTAL		1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

				DEBT PAYMENTS		29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,551,121		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864		3.31%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				    Director of Public Safety		0		0		0		0		1		1		1		1		0		-100.00%

				Fire Chief		0		1				1		0		0		0		0		1		100.00%

				Deputy Fire Chief		0.5		1		1		1		0		0		1		1		0		-100.00%

				Fire Marshall		0		1		1		1		1		1		0		0		0

				Captains		3		3		3		3		3		3		3		3		3		0.00%

				Drivers		0		0				0				0		3		3		3		0.00%

				Firefighter/Paramedic		6		6		6		6		6		6		7		7		7		0.00%

				Firefighter/EMT		3		3		3		3		3		3		2		2		2		0.00%

				Executive Assistant		0		0				0				0		1		1		0.25		-75.00%

				Communication Officers		0		0		5		6		7		7		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Constituent Services, Clerk		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Fire Chief		1		0		0		0		0		0		0		0		0

				Firefighter/Paramedic		6		6		6		6		6		6		3		3		3		0.00%

				Firefighter/EMT		6		6		6		6		6		6		0		0		0

				Communication Officers		0		0		0		3		3		3		0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Police Dept. 		0		0

				Total Positions		25.5		27		32		37		36		36		21		21		19.25		-8.33%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-19

		30-FIRE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-30-1000		EXEMPT SALARY		- 0		87,498		154,723		152,130		177,430		174,869

MCorbitt: 134K ytd. LS….
		178,939		177,621		94,235		-47.34%

		100-5-30-1005		ACCRUED WAGES (AUDIT)		2,599		- 0		- 0		(1,399)		- 0		12,915				- 0		- 0		ERROR:#DIV/0!

		100-5-30-1010		REGULAR SALARIES- FULL TIME		570,366		588,096		749,386		677,567		812,654		775,793

Tiffany McDaniel: Tiffany McDaniel:
as of 7/26/18 $635,118 spent. Subtracted 1/3 of ytd to show potential savings. LS		825,229		748,000		835,349

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		1.23%

		100-5-30-1020		REGULAR SALARIES- PART TIME		84,374		78,053		50,544		99,843		51,555		52,635

MCorbitt: 7.27.18 updated….38,517 YTD. ls
		15,300		40,939

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		20,319

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		32.80%

		100-5-30-1025		OVERTIME		92,024		79,622		81,758		122,568		84,633		109,059

Tiffany McDaniel: Tiffany McDaniel:
Increased overtime pay to cover remaining summer months. 
7/26/18						

tc={3F7A65CF-2061-46C6-968B-AE5A14E70DB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I verified again from the 2020 Personnel tab and it is correct amt.
Reply:
    *OFF BY $11,340 FROM THE PREVIOUS FINAL VERSION		

tc={4DBFE5D5-38F7-4C15-B4CB-F238BECC80B7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will review why amt incr to $41k. Will provide details on this.		

tc={179E02CD-EB88-4433-8FE0-76E07A8B4B37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per DH, P-T Sal will be $20k for 19-20 Proposed. CW 7/22/19
Reply:
    *PART TIME SALARIES ARE NOT SHOWING UP ON THIS VERISON. HAD $16,763 ON PREVIOUS VERSION
Reply:
    PER CHIEF MOORE: 
Changed back to $20,000. This was the amount agreed upon with Mr. Hall in our budget meeting.		35,002		101,195

tc={4B7890D6-D606-403E-B55D-83CC17C697AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith will provide details on why amt has incr by 300%?		97,369

tc={AE570262-57BA-4FC0-830A-DC20F349BDFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keith: Shift Cov for Train $900; FF training costs @$2,680; Total Training $3,577. Annual OT hrs for each FF in 2019-20 $49,447; Hol OT 2.5 times for 3FF, 1 Captn, 1 Drvr $50,695.
Grand Total OT for 2019-20 is $103,719.		178.18%

		100-5-30-1030		LONGEVITY PAY		4,311		4,604		4,896		4,167		4,560		4,312		4,464		4,551		5,568		24.73%

		100-5-30-1035		CERTIFICATION PAY		9,935		9,855		10,501		7,720		7,801		11,873		11,701		10,792		13,501		15.38%

		100-5-30-1040		ASSIGNMENT PAY		6,475		3,526		7,500		15,608		7,500		23,118

MCorbitt: 7.27.18 updated. $23K ytd
		14,400		7,250		7,200		-50.00%

		100-5-30-1200		PAYROLL TAXES  FICA		56,072		62,202		82,127		80,344		92,455		84,755		80,305		79,486		81,829

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		1.90%

		100-5-30-1205		WORKERS COMP		10,514		- 0		15,758		49,039		16,033		43,238		18,393		18,393		17,517

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		-4.76%

		100-5-30-1210		INSURANCE		79,386		93,199		125,684		112,620		151,597		127,691

MCorbitt: 7.27.18 updated. LS…keeping a cushion due to now being fully staffed.
						

tc={7E225E06-AB3B-4F05-9D74-EE7780E5BB47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.
Reply:
    *PAYROLL TAXES OFF BY $867 FROM THE  PREVIOUS FINAL VERISON (1 Emp)		

tc={DC4FADF3-4E6E-43B7-AB9C-6E87D100FAA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amt reflects both Full-time FF staff and P-T FF staff of 3. Jaynice updated Personnel data to reflect the current totals.		141,375		98,863		132,649

tc={82F41A5A-1D1C-45D5-A578-A5B031F4F710}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Jaynice update Personnel to show $139,476; amt of $125,822 is no longer used		-6.17%

		100-5-30-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1218		PERFORMANCE INCREASES		- 0		- 0		11,241		6,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-30-1220		T.M.R.S.		23,610		26,147		34,483		36,103		41,434		41,266		30,430		33,290		28,631

tc={3D0451FB-71C2-4931-A4FC-00761CD10BA5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    *TMRS OFF BY $349 FROM PREVIOUS FINAL VERSION -- updated data		-5.91%

		TOTAL PERSONNEL				939,665		1,032,802		1,328,601		1,362,560		1,447,652		1,461,524		1,355,537		1,320,380		1,334,166

tc={9CE2D180-3B8D-445D-84BC-F09EC388B8D3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $1,440,536; diff of $29,319.
Reply:
    Amt changed due to intern prog is not reflected. This amt reflects 2020 Personnel tab for 1,313,847		-1.58%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-30-1300		UNIFORMS & CLOTHING		6,598		11,735		7,000		11,417		25,162		23,429

MCorbitt: 4 class A sets still need to be ordered.
Exp will decrease for FY 19 due to one time purchases this FY
		15,550

Terri Miller: Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		15,850

Terri Miller: Terri Miller:
May go over budget by a few hundred dollars, due to all of the turnover.  Purchased uniforms for staff that ended up not accepting the positions.		20,907

MCorbitt: Provide replacement schedule
CEW: 2019-20 Repl Sched (5 FF Boots repl; 5 FF & 1 New FF Helmets Repl/new; 3 Nomex shirts & 3 Nomex pants 3 T-shirts & 2 caps, 2 Uniform shorts & 1 Skull cap for ea FF each yr; 4 Class A's Uniform-dress and Duty Boots for all EE's.

Terri Miller:
Removed: Nomex Pants $4,750
Ball caps $360
Belt buckles-$204
EMS patches-$163
Total after removal of items-$15,537
PER D. HALL 8/20/18

(old notes below)
T-shirts ($882), ball caps ($360), winter caps ($297) job shirts ($1,148), work boots ($3,400), winter jackets ($939), badges ($1,700), Fire patches ($350), EMS patches ($163), belt buckles ($ and buckles ($204), nomex pants($4,750) and shirts($5,950), one full set of Class A Badge ($471), Belt and holster for 2nd Investigator ($400).
TOTAL-$21,014
Reduce by 3400 per c burns. LS 7.30.18		34.45%

		100-5-30-2000		OFFICE SUPPLIES		368		530		800		740		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2006		CHEMICALS		- 0		320		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2007		AMBULANCE SUPPLIES		26,510		26,449		37,000		24,000		33,000		21,454

MCorbitt: Expected to use all funding or just under per KM.
		33,000

Terri Miller: Terri Miller:
Miscellaneous ambulance medical supplies, prices vary per item. ($30,350)
Due to the number of calls that were run and a possible price increase to become effective in April.  Biohazardous Waster Removal ($2,000), Oxygen Tank rentals and refills ($650)
7/31/18-TM		33,000		38,650

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		17.12%

		100-5-30-2012		JANITORIAL SUPPLIES		2,214		276		- 0		18		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2100		GAS & FUEL		12,127		12,059		15,000		12,494		16,000		14,149

Tiffany McDaniel: Tiffany McDaniel:
Spring/Summer fuel prices are rising, expected to exceed budgeted amount. 1 new vehicle for FY 18
						

tc={C533B09B-C487-4BC5-8A29-32112E6450D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ambulance Supplies	 $35,500.00 	Medical supplies and prescription drugs for the ambulance. 
Bone Drill	 $2,000.00 	drill, needles, stablizer, training (2 sets-Medic unit & Engine)
Biohazard Destruction 	 $2,500.00 	Biohazard destruction from treatment of  patients/transports. 
Oxygen Tank refill and rental fees 	 $650.00 	Oxygen tank refills and rentals for the ambulance 
Total 	 $40,650.00
Reply:
    per Chief, new adj amt is $38,650		19,000

Terri Miller: Terri Miller:
Fuel prices are on the rise and could go as high as $3.99 per gallon in 18-19.		19,000		19,760

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		4.00%

		100-5-30-2125		POSTAGE		95		81		500		35				72		

Terri Miller: Terri Miller:
Shipping of recalled ambulance supplies and shipping arson evidence to the lab, which all require to be shipped Fed Ex, due to the biohazard involved. 
MOVED TO ADMIN.		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2153		PERSONAL PROTECTIVE EQUIPMENT		- 0		- 0				- 0		12,900		19,162

Tiffany McDaniel: Tiffany McDaniel:
Additional purchase of ballistic helmets and vests related to Active Shooter equipment.  Total cost estimate is $5,180						

tc={664E277E-B61D-4A29-893A-C679D365AC83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Due to the increase in the cost of gas mid 2019, the Department is projecting a 4% increase in line item expenditure for the 19-20 FY.   $19,760.00 	Total		27,660

Terri Miller: 1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660




Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		27,660

tc={A15A6CB4-AFDF-4C7A-B059-3CE75F3D6DBE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1. Line item 2153 PPE increased from $23,960 by adding in $3,700 which showed a final total of $27,660
Removed: Replacement & spare boots for staff-$3,000
Replacement helmets-$2,600
Investigator gear-$1,800
Gear bags for spare sets of bunker gear-$330
Total after removal of items-$23,830
PER D. HALL-8/20/18


(old Notes below) 
NFPA mandated gear cleaning and repair ($4,350 at $750 per shift set x twice per year), NFPA mandated gear replacement for expiring bunker gear ($18,000), replacement helmets ($2,600), replacement and spare boots for staff ($3,000), replacement and spare gloves for staff ($700), one spare hood ($780) for all staff due to health and safety regulations,2 sets of  new investigator gear ($1,800), gear bags for spare sets of bunker gear($330).
TOTAL-$31,560
7/31/18-TM		35,052

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		26.72%

		100-5-30-2155		SMALL OFFICE EQUIPMENT		1,928		382		1,000		97		1,410		1,333		800

Terri Miller: 2. Line item 2155 Small Office Equipment was reduced from $1,500 by taking away $700 which showed a final total of $800


Ergonomic desks for Chief and Deputy Chief. 
Reduced down per LS.
No price was given-7/31/18-TM				

tc={A7222D9C-ABB5-46CD-885E-2B8F23D03EB1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cleaning	 $150.00 	29	$8,700.00 	Required Bi-Annual Gear Cleaning 
New Gear 	$2,376.00	8 sets	$19,006.00 	Two sets of gear are expiring, one spare and three sets of gear for  possible new hires
Helmets	$650.00	6	 $3,810.00 	
Eyeshields	$37.59	6	 $225.50 	
Boots	$300.00	5.00	 $1,500.00 	replacement
Gloves	$70.00	10 sets	 $700.00 	replacement
Hoods	$30.00	26	 $780.00 	replacement
Gear Bags	$55.00	6	 $330.00 	Bunker gear storage bags for protection. 
		Total 	$35,051.50		1,404

Terri Miller: Terri Miller:
Moving offices around, purchased Exec. Asst. a larger desk at a cost of $309		- 0		-100.00%

		100-5-30-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		5,077		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-2159		FIRE EQUIPMENT & TOOLS		21,265		10,681		27,000		29,295		19,981		23,107

MCorbitt: Will use all for fy 18 per KM. 
		20,998

Terri Miller: Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector. 		20,998

tc={F840A9B5-33AF-4B93-A3DA-A563FAAC747C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
REMOVED: 2" FIREHOSE-$2,000
5" FIREHOSE-$2,000
MISC HAND TOOLS-$1,000
THERMAL IMAGING CAMERA-$1,000
COMBUSTIBLE GAS DETECTOR-$500
TOTAL AFTER REMOVAL ITEMS: $21,013
PER D.HALL-8/20/18

(OLD NOTES BELOW)
Fire hose washer and dryer ($1,720), hose winder ($1,400), hose cart ($2,600), hose nozzles and tips ($1,728), outdoor work light ($1,600), fire supression foam ($1,000), 2" fire hose ($2,000), 5" fire hose ($2,000), 1 3/4" fire hose ($2,700), K12 cutting saw ($1,800), spare flashlights ($450), miscellaneous hand tools for working on equipment ($1,000), bunker gear storage racks ($4,515), ballistic vest and carrier for new investigator ($1,500), thermal imaging camera ($1.000), combustible gas/arson Detector ($500) 
TOTAL-$27,513
7/31/18-TM
Fire hose washer and dryer, hose winder, hose nozzles and tips, outdoor work light, fire supression foam, 2" fire hose, 5" fire hose, 1 3/4" fire hose, K12 cutting saw, spare flashlights, miscellaneous hand tools for working on equipment,  ballistic vest and carrier for new investigator, thermal imaging camera, combustible gas/arson detector.		14,355

tc={ABA75381-289D-46B8-AC72-DE7B4ABE49BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    SCBA voice amps	$465	5	 $2,325 
Forcible entry tool	$2,000	1	 $2,000 
Vest and carrier for Fire Investigator	$1,500	1 ea. 	 $1,500 
5inch hose	$1,000	3	 $3,000 
SCBA Mask	$286	5	 $1,430 
Mavic 2	$4,100	1	 $4,100 
		Total 	 $14,355		-31.64%

		TOTAL SUPPLIES				71,104		62,512		88,300		78,096		108,453		107,783		117,008		117,912		128,724		10.01%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-30-3010		TECHNOLOGY		2,846		2,039		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3018		EMS BILLING  SERVICE		19,663		18,860		20,520		21,650		20,520		32,813

Tiffany McDaniel: Tiffany McDaniel:
$11,000 for new laptops for all apparatus to network with our EMS billing company. Required for the new Emergicon contract.		34,000

Terri Miller: Terri Miller:
Prior year was projected too low, billing service collection rate is 20% of collected funds from billing.		25,000

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		32,000

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		-5.88%

		100-5-30-3022		MEDICAL CONTROL		5,070		5,070		5,100		5,070		5,100		5,070

MCorbitt: Increase may be expected for FY 19
				

Charles Williams: Charles Williams:
Terri Miller:
Contracted services, 20% collection rate for EMS Billing services		5,100

Terri Miller: Terri Miller:Annual Medical Director Fee of $5,070 based on population and reviewed every two years.  Contract start date was 10/2014
7/31/18-TM
Annual Medical Director Fee, based on population and reviewed every two years.  Contract start date was 10/2014
				

tc={5AD917CA-8376-48F4-9B0D-E3DFCB46150B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
Contracted services, 20% collection rate for EMS Billing services;   $34,000.00 	20% collection fee for Ambulance Billing. 
	ESO
 $34,000.00 	Total		5,070

tc={577B2688-81B1-427A-8F7F-CF9A79D4E9B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
Medical Control Contract, no forseen increase.  This amount in non-negotiable.		5,070

tc={0EDC56CC-23E5-41AD-95A7-E6367F12167A}: [Threaded comment]
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Comment:
    Medical Protocol Control	 $5,070.00 	Annual Medical  Control  Fees
Total 	 $5,070.00		-0.59%

		100-5-30-3025		LEXIPOL 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,122

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $8,122 FOR LEXIPOL FOR FY 18-19 
8/28/19-TM		6,022

Tiffany McDaniel: Tiffany McDaniel:
PER CM ADD IN $6,022 FOR LEXIPOL FOR FY 19-20 
8/28/19-TM		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				27,578		25,968		25,620		26,720		25,620		37,883		39,100		38,192		43,092		10.21%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		30-FIRE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-30-3200		R & M STRUCTURES		3,442		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3201		R & M SMALL EQUIPMENT		9,726		8,222		20,000		21,143		17,063		11,521		11,098

Terri Miller: Terri Miller:
REMOVED: 2 AMBULANCES-$8,000
BRUSH TRUCK-$6,000
2 COMMAND VEHICLES-$7,750
KNOX BOX INSTALLATION-$1,500

TOTAL AFTER ITEMS REMOVED: $11,000
PER D.HALL 8/20/18


(OLD NOTES BELOW)
Repair and maintenance to two engines ($11,000), two ambulances ($8,000), the brush truck ($6,000), two command vehicles and the spare administrative vehicle ($7,750), Knox Box installation ($1,500) .
7/31/18-TM
Repairs and maintenance on pump testing, hose testing, ladder testing, air flow testing, SCBA maintenance and repair, yard equipment maintenance, chainsaw and cutting tool repair, SCBA fill chamber repair and maintenance, air-pack battery maintenance. 6/29/18		11,098		12,090

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		8.94%

		100-5-30-3202		R & M AUTO/TRUCK		20,284		23,212		30,000		25,983		27,500		31,273		34,000

Terri Miller: Terri Miller:
Repair and maintenance to two engines, two ambulances, the brush truck, two command vehicles and the spare administrative vehicle.
E-301 Total = $12,017.00
E-302 Total = $11,419.87
B-301 Total = $4,457.00
M-301 Total = $2,457.00
M-302 Total = $1,732.00
S-301 Total = $262.00
C-301 Total = $337.00
6/29/18				

tc={7CB54EE0-5EEE-4E1B-A34D-836A87594067}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $715.00 -	$357.50 pump test fee per engine E-301 and E-302
$1,700.00	Annual hose testing fee for testing all fire service hose
$150.00	Annual ladder testing fee for testing all fire service ladders
$1,000.00	Chains, badges, tool fuel, air filters, small engine overhaul
$1,500.00	Weed eater twine, weed eater motor over haul, lawn mower motor maintenance, edger maintenance 
$1,890.00	Annual maintenance contract with Philips for the heart monitor in the ambulance. Agreement expires 2022
$1,500.00	Annual maintenance agreement year to year agreement
$2,000.00	Annual maintenance agreement on the SCBA's (Self Contained Breathing Apparatus).
$1,000.00	Quarterly Air Flow testing on the SCBA air compressor.
$1,000.00	Maintenance on the SCBA fill chamber. Currently covered under one year warranty will expire on 01/26/2019
$1,000.00	13 bottles total this budget
135.00	These are replacement batteries that are required to be updated in the SCBA
$13,590.00		49,000

David Hall: David Hall:
Add $15,000 additional for repair of historic fire engine.
		24,700

tc={C235DDCB-5169-4E69-8225-F7F484EAA92F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $5,000.00	PM Bi Annual 
$2,100.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$3,800.00	Annual Maintenance bumper to bumper 
$6,000.00	Annual Maintenance bumper to bumper 
$1,500.00	Tires, tire rotation,  flats,wiper blades, oil change, inspection, registration, floor mats, and misc $2,500.00	
$24,700.00	Total		-27.35%

		TOTAL REPAIRS & MAINTENANCE				33,453		31,433		50,000		47,126		44,563		42,794		45,098		60,098		36,790		-18.42%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-30-3300		CELL PHONES & WIRELESS		3,276		261		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3302		ELECTRICITY 		2,849		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3410		E-911 SERVICES		- 0		- 0		26,000		19,214		26,000		10,691		26,000

Terri Miller: Terri Miller:
Costs of operating with AT&T on CSEC fees for    9-1-1.		12,000		10,000

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		-61.54%

		100-5-30-3500		CONFERENCE,TRAINING, & TRAVEL		6,674		8,278		10,000		11,895		24,959		23,678		25,000

Terri Miller: Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall				

tc={9C0E6891-D3E9-4FAB-9571-8774E13CB09A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Does this go away with switch to NCTCOG for 911
Reply:
    This goes away as of JAN 2020, all funds will be directed to NCTOG and funds from E-911 Fund of $150k will be used for next yr.		25,000

Charles Williams: CEW:  YTD amt as of 7/23/2019 is 14,324
		12,535

tc={3ACA25E2-D3B9-422B-BE5A-968D1E5FF677}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Terri Miller:
REMOVED: FIRE RESCUE INT'L CONF.-$5,400
TX. FIRE ACADEMY-$1,384
TOTAL AFTER ITEMS REMOVED: $24,785

(OLD NOTES BELOW)
Fire Rescue Int'l Conf. X 2= $5400
Metro Fire Chief Conf. X = $2145
TDEM Conf. X 2= $2990
Tx. FC EMS Conf. X 1= $1425
Tx. Fire Marshal Conf X 2= $2890
N. Tx. FM Conf. X 4= $600
Tx. Fire Chief Academy Y2 X 1= $1384
Tx. Fire Chief Academy Y1 X 3= $4152
Nat'l Fire Assoc. X 6=$4788
DeSoto Live Burn Training X 2= $1000
TEEX Annual Mun. School/Fire Officer I X 3=$2775
TEEX Fire Officer III & IV X3= $1500
DeSoto FTA-Fire Instructor II X1= $520
TOTAL-$31,569

Reduced to $25,000 per David Hall
Reply:
    UPDATED INFO: Conference, Training, and  Travel  100-5-30-3500	
Texas FM Conf - Austin 5 days; Oct 21-25, 2FF, $2,890 - $1,000 Hotel / Reg $150 / Per Diem $59/day ($295); Chief Moore, Eng Kelly
N. TX FM Conf - Grapevine	Feb 4-6;  4FF, $600.00	Reg $150.00 person,TBD; 
Desoto Annual Live Burn, DeSoto, April/ TBD, 2FF, $1,000 not include OT or PT cost, usage of facility is $500 per session.  Live burn training session at DeSoto Fire Training Center; FT/PT Staff; TEEX College Station, July 19-24	3FF $4,500  Texas Muni Fire School,1 per shift;
 TCC Conf-Ft. Worth,TBD 3FF, $1,800, Fire Instructor I $175 per person, per diem $280 ea and hotel $434 each, Maddox, Romero; TCC - Ft. Worth, TBD, 3FF, $1,000, Fire Officer I $285 ea, per diem $280 ea, hotel $434, Maddox, Romero, Williams, TCC - Ft. Worth, TBD, 2FF	$90, Haz Mat CE $45, Williams & Taylor, IAEM 1FF, $395, CEM Exam for Britton; Total $12,535
Reply:
    per Chief, new adj amt is now $12,535		-49.86%

		100-5-30-3503		PRINTING, COPY & PHOTO		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-30-3505		OTHER OPERATING EXPENSES		2,972		3,000		2,000		1,340		2,000		13,078		2,300

Terri Miller: Terri Miller:
Fire Inspection Billing envelopes cost of $268 per box and replacement mattresses ($1,732). Addition of set of three staff lockers ($300)
7/31/18-TM
Fire Inspection Billing envelopes, and replacement mattresses. 		11,090

Terri Miller: Terri Miller:
Justification, $9490 was already reimbursed by the Forest Service as a $10,000 training grant.  Ms. Sutton had us put the equipment purchase in this line item
		2,790

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		21.30%

		100-5-30-3506		DUES,SUBSCRIPTIONS & PUB		3,016		6,296		7,000		6,216		7,379		7,338		8,100

Terri Miller: Terri Miller:
REMOVED: EMERGENCY MGMT. MEMBERSHIP-$2,000
CE SOLUTIONS TRAINING-$595
INT'L ASSOC. OF FIRE CHIEF'S-$339
TOTAL AFTER ITEMS REMOVED-$8,040
PER D.HALL 8/20/18


(OLD NOTES BELOW)
EDUCT membership ($1,000), Tarrant Co. Arson Task Force membership ($150), National Fire Protection Association membership ($3500, Metro Fire Chief Association membership ($450), International Association of Fire Chief's membership X 2 ($339), Texas Fire Chief's Association membership ($150), Texas Fire Chief's Association for Second in Command membership ($200), NCTCOG Emergency Management membership ($2,000), Department of State Health Services certifications/renewals ($340) CE Solutions training membership ($595),  and National Forum for Black Professionals membership
($225) and the TCFFP membership dues ($2,025) for all staff members x $75 each person.
TOTAL-$10,974
7/31/18-TM
EDUCT membership, Tarrant Co. Arson Task Force membership, National Fire Protection Association membership, Metro Fire Chief Association membership, International Association of Fire Chief's membership X 2, Texas Fire Chief's Association membership, Texas Fire Chief's Association for Second in Command membership, NCTCOG Emergency Management membership, Department of State Health Services certifications/renewals, CE Solution training membership,  and National Forum for Black Professionals membership				

tc={FF2FCD0E-B1C8-461C-ABBA-985CD335F191}: [Threaded comment]
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Comment:
    per Keith: Operating Expenses of $2,000; Fire Insp envelopes $300, repl mattresses $750 ea. 
Sams - Bottle Water @ $379ea  2 for $758,  
Walmart	Mattress Cover $16 ea; 2 for $32
Total Costs $2,790		8,100

tc={875552FE-3125-4D9B-A9CD-88640325AD13}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/23/19 is $6,966.		11,913

tc={CD9ABE0B-55A2-4E9B-AF6E-03B7755045BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    EDUCT (ELLIS/DALLAS Unified Command Team 	Membership	$1,000.00
Tarrant Co Arson Task Force	Membership	$150.00
NFPA	Membership	$175.00
IAFC	Membership	$370.00
Texa Fire Chief Assoc.	Fire Chief Dues	$150.00
NCTCOG	Emergency Preparedness Membership	$3,000.00
	DSHS EMS Cert Renewals	 $340.00 
Target Solutions	Target Solutions 	 $2,078.00 
Target Solutions	Target Solutions 	 $395.00 
	TCFP Dues	 $75.00 
	NFBP	 $225.00 
NCTTRAC	Trauma Registry 	 $102.10 
Active 9-1-1 Dues 	9-1-1 Notification via text 	 $352.50 
TCFP/FIDO Fire Certifications   $1,600.00 
IEMA	Membership	 $190.00 
UTSW	Live EMS CE	 $5,050.00 
Knox	Cloud access	 $524.00 
TOTAL COSTS $10,303
Reply:
    per Chief, new adj amt is $11,912.60		47.07%

		TOTAL OPERATING				18,830		17,835		45,000		38,665		60,338		54,785		61,400		56,190		37,238		-39.35%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-30-3516		YOUTH PROGRAM		65		- 0		3,000		1,959		3,000		1,965

MCorbitt: Program progressed slower than expected. The program was shortened. EB
		3,250

Terri Miller: Terri Miller:
Youth program participation increase projected. 
Station visit and meal 
7/31/18-TM		3,275

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,300

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]
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Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		1.54%

		100-5-30-3517		FIRE PREVENTION		1,671		2,831		3,000		3,879		5,882		5,491

MCorbitt: Keep funding. KM purchases will be made towards end of FY. LS
				

Terri Miller: Terri Miller:
The Youth Fire Academy went over budget by $17 with replacing some HDMI cables.		3,350

Terri Miller: Terri Miller:
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 
Plastic Fire Helmets ($800), Pencils ($925), bracelets ($770), FPW in a box ($500) and Halloween candy ($200) and glow sticks Halloween ($150).
TOTAL-$3,345
7/31/18-TM
Fire prevention contacts projected to increase with the addition of Glenn Heights Connect. 				

tc={46D32C91-7485-40A6-A60E-A97C39421F53}: [Threaded comment]
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Comment:
    Fire Station Visit Meal	 $500 	 This is an educational tour and bonding exercise we do with each YFA class
Graduation Meal	 $800 	We provide a catered meal for graduation ceremony for each YFA class
Tee Shirt	 $400 	YFA student tee shirts
Equipment	 $1,600 	training equipment that is purchased throughout the YFA class(PAR tags, rope, etc.)
Total 	 $3,300		3,350		3,545

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		5.82%

		100-5-30-3585		CERT INITIATIVE		- 0		- 0		1,500		1,548		1,650		1,650		1,650

Terri Miller: Terri Miller:
Continuing to prepare to have the CERT program completely initiated by 18-19.
Backpack with gear ($850), T-shirts ($135),  and training materials ($665).
7/31/18-TM
Continuing to prepare to have the CERT program completely initiated by 18-19.				

tc={D67F032D-45F8-487C-9958-668926D1881C}: [Threaded comment]
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Comment:
    Plastic Fire Helmet	$0.80	1000	$800.00	Fire Department give a-ways for events and Fire Prevention events. 
Custom Heat / Smoke Detector Pencil	$0.37	2500	$925.00	Fire Department give a-ways for events and Fire Prevention events. 
Wrist bands	$0.77	1000	$770.00	Fire Department give a-ways for events and Fire Prevention events. 
FPW in a Box	$500.00	1	$500.00	
Halloween Candy	$200.00		$200.00	To promote Fire Safety and show community support.
Glow Sticks for Halloween	$150.00		$150.00	To promote Fire Safety and show community support.
Candy for Christmas Tree Lighting/ Fire Santa visits in the communities 	$200.00		$200.00	To promote Fire Safety and show community support.
		TOTALS	$3,545.00		1,650		1,000

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]
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Comment:
    $1,000 	Recruiting and retention		-39.39%

		100-5-30-3586		CPR INITIATIVE 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		650

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]
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Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		ERROR:#DIV/0!

		100-5-30-3606		EMERGENCY MANAGEMENT		- 0		- 0		5,000		3,278		19,000		23,413

MCorbitt: May decrease by 2000
reduced by 2K LS.						

tc={4C3F2E8A-9847-4251-9B63-2DF0A3814824}: [Threaded comment]
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Comment:
    $1,000 	Recruiting and retention		10,100

Terri Miller: 3. Line item 3606 Emergency Management increased from $8,500 by adding $1,600 which showed a final total of $10,100


REMOVED: CASA RADAR SYSTEM-$2,000
CASE TO STORE VHF-$400
TOTAL AFTER ITEMS REMOVED:$8,220

CASA Radar System to monitor bad weather situations ($2,000), case to store VHF radios ($400), Emergency Management Notification System for City wide desimination of weather information($7,500 Annual) and satelite service in PD/FD buildings to monitor all emergency situations ($720)
TOTAL-$10,620
7/31/18-TM

(OLD NOTES BELOW)
CASA Radar System to monitor bad weather situations, case to store VHF radios, Emergency Management Notification System for City wide desimination of weather information, and satelite service in PD/FD buildings to monitor all emergency situations. 				

tc={E18081FB-E6D1-4A49-BD39-778190389351}: [Threaded comment]
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Comment:
    $650 	CPR Training, and Recruiting
Reply:
    new line item added in INCODE		10,100		10,359

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]
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Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		2.56%

		100-5-30-3603		EMPLOYEE RELATIONS 		- 0		- 0		- 0		- 0		- 0		- 0		6,000

Tiffany McDaniel: Tiffany McDaniel:
CREATE A LINE ITEM FOR FIRE BANQUET PER DAVID HALL. SET AT $6000
7/25/18
				

tc={59A6CB08-199F-4B24-A376-FE6FBB494099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize
Reply:
    per Chief, Emer Mgmt adj to new amt of $10,124.

NCTCOG - CASA Radar $2,000 (To Monitor weather); Everbridge - EM Notific System $7,500 (EM Notification system for citizens and employees); Charter - Cable Service for $624 (for Communications/PD and Fire costs for basic satelite service for Emergencies.)		6,000		6,000

tc={0BD23B83-3649-4CF3-8365-9C848EC29B16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cake for Banquet	1	 $100.00 
Invitation Printing 	1	 $40.00 
Appreciation Gifts 	46	 $1,115.50 
Decorations 	1	 $94.50 
Meal 	150	 $1,800.00 
Room Rental 	1	 $450.00 
Awards 		 $1,200.00 
Waitstaff	2	 $500.00 
Misc Supp;  drink mixes, cups, etc. 1	 $700.00 
Total 		 $6,000.00		0.00%

		TOTAL DEPARTMENTAL				1,736		2,831		12,500		10,664		29,532		32,519		24,350		24,375		24,854		2.07%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-30-4157		LEASE PRINCIPAL		28,639		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-30-4158		INTEREST		1,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				29,704		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-30-5000		CAPITAL EXPENDITURES1		(2,696)		41,710		- 0		19,666		30,304		99,049

Tiffany McDaniel: Tiffany McDaniel:
Drag Dummy - Shipping was $26.00 higher. 
Core Pump- $6,791
Cutter- $5,520
Ram w/Laser - $4,790
Spreader - $5,942
Hose- $1,582
QFA Adapter - $132
Quick Release - $210
Tray Install for the above tools to be mounted to the apparatus - $1,800
Total overage in budgeted amount is $1,800 for mounting of the specialty tools for emergency rescue.

$70,000 was approved by Council for new living quarters for Fire personnel.
As of 7/18/18 $32,042 spent. 
		- 0		- 0		92,000

Tiffany McDaniel: Tiffany McDaniel:
Portable Radios (first payment) $86,500
Secondary Lucas Device-$25,000
Thermal Imaging Carmera for drone-$5,000
Terri Miller:
Drone: *** For the 18-19 FY Budget the Department's drone has only been used for training purposes.  Many of our surrounding agencies are unaware of our new capabilities.  Chief Moore is spreading the information throughout our local mutual aid agencies.  Chief Moore did have Midlothian use their drone during our Family Festival, ours was not utilized, due to Chief Moore's role as Incident Commander.  The drone's and cameras are additional tools that may not be utilized daily, but at some point, will be ready should we have the need in a rescue situation, a downed firefighter, or pursuit of a suspect in a crime situation.

CEW 7/31/19: per Chief -- new adj amt is $86,500		ERROR:#DIV/0!

		100-5-30-5602		GRANT EXPENDITURES-SAFE		81,273		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				78,577		41,710		- 0		19,666		30,304		99,049		- 0		- 0		92,000		ERROR:#DIV/0!

		TOTAL FIRE DEPARTMENT				$   1,200,647		$   1,215,092		$   1,550,021		$   1,583,497		$   1,746,462		$   1,836,337		$   1,642,493		$   1,617,147		$   1,696,864

tc={B4C81B8F-B3A6-4567-8A16-52847DDAD44A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,791,682; decr of $29,320		3.31%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - FIRE DEPARTMENT	




Police

		32-POLICE DEPARTMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   1,470,358		$   1,550,154		$   1,454,881		$   1,377,552		$   1,665,018		$   1,588,398		$   2,033,728		$   1,824,551		$   1,995,989		-1.86%

				SUPPLIES		74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

				CONTRACTED SERVICES		66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

				REPAIRS & MAINTENANCE		54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

				OPERATING		70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

				DEPARTMENTAL		19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

				DEBT PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500

		TOTAL POLICE DEPARTMENT				$   1,876,091		$   1,786,631		$   1,705,431		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611		-0.03%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Chief of Police		1		1		1		1		0		0		0		0		1		100.00%

				Deputy Chief		0		0		1		1		1		1		1		1		0		-100.00%

				Police Sergeant		3		3		3		3		3		3		4		4		4		0.00%

				Police Corporal		3		3		2		2		2		2		0		0		0

				Police Officers		9		10		12		13		13		13		16		16		16		0.00%

				Police Cadets		0		0		0		0		2		2		0		0		0

				Crime Victims Advocate		1		1		0		0		0		0		0		0		0

				Code Enforcement		1		0		0		0		0		0		0		0		0

				Animal Control		1		1		0		0		0		0		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		2		2		100.00%

				Emergency Dispatchers		5		5		0		0		0		0		7		7		5		-28.57%

				Records Manager		1		1		0		0		0		0		0		0		0

				Records & Property Coordinator		0		0		1		1		1		1		1		1		1		0.00%

				Records Clerk		1		1		1		1		1		1		1		1		1		0.00%

				Total Positions		27		27		22		23		24		24		32		33		31		-3.13%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-32-1000		EXEMPT SALARY		84,596		85,523		150,587		99,838		81,090		77,769		81,090		81,090

tc={7E2717BB-C9AF-42AE-858A-76269938654A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/23/2019 is $64,395; Est YTD amt as of 9/30 will be $77,810.		94,235

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		16.21%

		100-5-32-1005		ACCRUED WAGES (AUDIT)		(1,274)		- 0		- 0		(1,914)		- 0		14,771				- 0		- 0		ERROR:#DIV/0!

		100-5-32-1010		REGULAR SALARIES- FULL TIME		856,075		915,830		849,644		722,652		1,065,085		901,585

MCorbitt: $699,597 use as of 6/27/18
						

tc={E8222B90-05AF-4535-990E-78146CE6EF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		1,401,776

MCorbitt: moved communications from fire to police
		1,200,000		1,407,482

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		0.41%

		100-5-32-1020		REGULAR SALARIES- PART TIME		21,960		1,690		- 0		- 0		- 0		1,577		- 0		- 0		- 0

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		ERROR:#DIV/0!

		100-5-32-1025		OVERTIME		131,157		169,653		97,335		142,190		108,394		123,679

MCorbitt: $104,840 as of 6/27/18…adjusted 7.27.18 ls
						

tc={EA1F5ABF-967F-42AF-A7B3-EBE17CD8F892}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		

tc={8E7068EB-63BA-4C8E-94F0-62625EF99EE4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		86,843		114,315		46,772

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-46.14%

		100-5-32-1030		LONGEVITY PAY		6,216		6,572		6,144		6,779		6,992		6,796		6,122		6,559		5,376

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		-12.19%

		100-5-32-1035		CERTIFICATION PAY		11,815		12,185		10,800		12,450		11,400		11,065

MCorbitt: 6184 mid-year
						

tc={60AF4828-D688-48A6-96B6-CD7D6F50AF74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		9,960		11,670		12,180

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		22.29%

		100-5-32-1040		ASSIGNMENT PAY		45,843		51,888		23,500		46,338		32,000		87,457

MCorbitt: Averaging 3K a month. Ytd is 33K. LS
						

tc={80D9DC98-A4A9-47A0-80A9-47508A5631F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Verified and correct amts		14,400		40,870

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		12,000

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		-16.67%

		100-5-32-1200		PAYROLL TAXES  FICA		83,616		88,939		87,058		76,306		100,600		88,322

MCorbitt: 47000 mid year
						

tc={78214F10-B174-4975-96C4-9021B15F9529}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: I analyzed the current certifications of these employees and the base expenditure amount for FY19/20 budget for the staff that are still employed with our organization is $9,600. With the assumption that no additional staff receive higher certifications, $9,600 would be a solid figure, however, I’d like a little “wiggle room” in case additional staff receive their certifications . I propose 12,300.
Reply:
    I searched the “Certification Pay” line item and have found the following personnel receiving certification pay:

Staff receiving Advanced Telecommunicator pay (Dispatch)
Becky Bishop
Audrey Steele
Rachel Grigsby
Lisa Maier

Staff receiving Master Peace Officer pay
Thomas Wilson*
Kevon Howard*
Joel Johnson*
Bill Terry
Thomas Chaney
Walter “Gene” Yates
David Jackson
Lucas Benson

*denotes no longer employed with the City

With the adjustment of Telecommunicators (dispatch) being switched from FD to PD in FY 18/19, it’s my belief that the increase of their compensation related to certification pay was not taken into consideration during the budget conversation last year. That is a failure on my part. At this point it is not the fact that staff is collecting more certifications, but rather an error is projecting the appropriate amount to budget in the certification line item.		

tc={DC255714-19C5-4B9C-B60B-526ED78D9B78}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed. er Dooley:		

tc={3C6B4518-1A8D-40A0-BC2C-147545CC2934}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley:
Officers receive time and a half when they serve as “Field Training Officers” or “FTOs”. Officers only receive this compensation when they are training a newly hired officer. Prior to the adoption of the FY 18/19 budget, it was decided to transition away from compensating FTOs at time and a half, and instead, provide a flat stipend. However, this transition was halted due the fact that a change in compensation of FTOs is required to be approved by City Council. Director Burns and I were not aware of this prior to attempting this change. Thus, when 5 FTOs trained newly hired officers in October 2018, the City was forced to compensate them at time and a half, which caused this line item to go overbudget.

The FY19/20 purposed amount of $14,400 will be sufficient once the ordinance related to compensation is changed.		115,771		105,655		120,720		4.28%

		100-5-32-1205		WORKERS COMP		16,550		- 0		24,690		76,833		26,739		72,107		28,903		28,903		26,275		-9.09%

		100-5-32-1210		INSURANCE		162,536		174,909		154,018		140,938		183,632		157,190

MCorbitt: 78,000 mid year. 3 new cadets on insurance for remainder of the fy.
		244,038		188,929		224,696		-7.93%

		100-5-32-1215		UNEMPLOYMENT CLAIMS		12,078		1,158		- 0		- 0		- 0		964		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-1218		PERFORMANCE INCREASES		- 0		- 0		12,745		17,500		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		100-5-32-1220		T.M.R.S.		39,190		41,807		38,360		37,642		49,086		45,116

MCorbitt: 23,000 mid year.
		44,826		46,562		46,253		3.18%

		TOTAL PERSONNEL				1,470,358		1,550,154		1,454,881		1,377,552		1,665,018		1,588,398		2,033,728		1,824,551		1,995,989

tc={043F6D71-7D73-4846-9A11-03BFB325AAD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $1,908,813; decr of $4,530		-1.86%

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-32-1300		UNIFORMS & CLOTHING		5,147		5,906		7,000		6,189		6,500		19,607

MCorbitt: 14,500 ytd. Ls 7.27.18
		25,000

Vernell Dooley: Vernell Dooley:
The current funds allotted for uniforms is $10,000. Officers wear different uniforms that are worn, faded, and damaged. Historically, officers have been allowed to wear different styles and colors of uniforms, which presents an unprofessional appearance to the community. 
The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $2,804. This cost includes the following items:

• Garrison Hat and Hat Badge
• Name Tag
• Police Badge
• Class B shirts with patches (4)
• Class B pants (4)
• Dress shirt with patches and buttons (1)
• Ballistic Resistant Protective Vest
• Duty belt
• Flashlight
• Boots
• Reflective raincoat
• Duty jacket
• Traffic vest

To replace the above listed equipment for each officer would be approximately $58,884. Increasing the funds to that amount in FY 2018/2019 is unreasonable. By increasing the funds to $20,000, the department will begin the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.
Uniforms and duty gear will be purchased to present uniformed professional appearance.		28,500		25,000

Vernell Dooley: Vernell Dooley:

The total cost to equip an officer adequately (not including an officer’s firearm and holster) is $3,002. This cost includes the following items:

Garrison Hat and Hat Badge $53
Name Tag $24
Police Badge $90
Class B shirts with patches (4) $260
Class B pants (4) $220
Dress shirt with patches and buttons (1) $60
Ballistic Resistant Protective Vest $1100
Load Bearing Vest $400
Duty belt $300
Flashlight $120
Reflective raincoat $145
Duty jacket $170
Traffic vest $60

This cost of replacing uniforms has been distributed throughout FY 18/19, FY 19/20, and FY 20/21. The Department has begun and will continue the process of replacing equipment for each officer with the expectation of completing the process of having every officer equipped by the end of FY 2020/2021.

Uniforms and duty gear is purchased to present an uniformed professional appearance.		0.00%

		100-5-32-2000		OFFICE SUPPLIES		2,665		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2001		FORMS		660		953		1,400		690		900		1,371		500		- 0		- 0		-100.00%

		100-5-32-2003		OTHER OPERATING SUPPLIES		1,533		220		2,000		429		- 0		361		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2004		PATROL SUPPLIES		17,884		7,534		10,500		10,425		9,000		6,333		26,500

Vernell Dooley: Vernell Dooley:
Increase is due to purchase of the same firearms and holster for every officer
(25 quantity) at $700
TOTAL-$17,500
		65,204

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		33,319

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		25.73%

		100-5-32-2010		PRISONER EXPENSES		6,134		6,423		7,500		7,267		5,400		4,172

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Inmate jumpsuits are in need of replacement. Jail equipment updates are needing, and daily feeding of inmates is required. New Jail Contract (3 mos in)				

Tiffany McDaniel: Tiffany McDaniel:
REC'D $34K IN GRANT FUNDS….MUST SPEND $ FIRST THEN WILL BE REIMBURSED

CEW: YTD as of 7/23/2019 $4,139; Est YTD for 9/30/19 will be $5001.		64,000

Vernell Dooley: Vernell Dooley:
Council approved contracting with Tri-City Jail beginning October 1, 2018. 				

Vernell Dooley: Vernell Dooley:
This amount is recommended to remain the same due to first payment of $7,063 to AXON for TASER 7 Basic Subscription Plan and $20,256 to AXON for body worn cameras.  

Breakdown of amount:
$6k base
$7,063 for Tasers
$27,319 for BWCs.

Duncanville PD had an officer involved shooting  in which the suspect made "aggressive movements with his hand in a bag." Duncanville Police fired on the suspect striking him multiple times. Duncanville does not have TASERS.		64,500		64,500		0.78%

		100-5-32-2011		CRIME SCENE SEARCH		1,913		5,275		6,500		5,597		4,500		4,892		6,500		4,500

Vernell Dooley: Vernell Dooley:
Fund has been used to purchase crime scene supplies and pay for large crime scene expenditures. At this point, there are sufficient supplies for the reminder of the fiscal year.		4,500		-30.77%

		100-5-32-2012		JANITORIAL SUPPLIES		2,438		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-2100		GASOLINE & FUELS		33,708		33,672		57,000		30,145		45,000		45,453

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
4 new vehicles will be put in service within by April 15.  Lower fuel prices have assisted with less fuel expenditures. 22K spent at mid-year.		45,000		49,000

Vernell Dooley: Vernell Dooley:
As of 5/31/19, YTD spent is $32,556. Based on our current rate of usage of $4,069.50 a month, PD projects to spend $48,834. 		55,000		22.22%

		100-5-32-2125		POSTAGE		58		96		1,000		383		500		107		250		250		250		0.00%

		100-5-32-2155		MINOR OFFICE EQUIPMENT		1,960		478		1,500		678		750		1,085		750		2,000

Vernell Dooley: Vernell Dooley:
Minor increase due to personnel changes.		1,000		33.33%

		100-5-32-2156		OTHER SMALL EQUIPMENT		- 0		1,485		5,600		8,164		750		622		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				74,101		62,041		100,000		69,967		73,300		84,003		168,500		213,954		183,569		8.94%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		32-POLICE DEPARTMENT (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-32-3005		JANITORIAL SERVICES		14,798		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3010		TECHNOLOGY		26,073		2,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3013		OTHER PROFESSIONAL SERVICES		5,910		1,379		3,500		1,127		2,000		3,600

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Del Carmen Profiling Audit by Contract.
2 contracts. 1 for initial audit and one for the report. 2 different services		3,000		3,000		3,000

Admin: Admin:
Contacts report


**PER CM INCREASE TO $12,903 FOR LEXIPOL FY 19-20
8/28/19-TM		0.00%

		100-5-32-3022		POLICE SOFTWARE		14,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3025		LEXIPOL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,903

David Hall: David Hall:
New Lexipol Service
		9,903

		100-5-32-3050		OPERATING LEASES-COPIERS		4,414		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3090		NEED - REGIONAL DISPATCH		- 0		- 0				- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!		Remove this completely  - No longer using NEED

		100-5-32-3102		BALLISTIC VESTS		1,989		5,660		7,000		3,036		7,000		8,095

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
This line item is 50% reimbursable by the BVP Grant through the DOJ. Unusual staffing turn around has contributed.		7,000		9,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
PD is in the process of hiring 4 new officers and they will need ballistic vests.

With the turnover (hirings and resignations) of several officers during  FY 18/19, this line item needed to be adjusted.		7,000		0.00%

		TOTAL CONTRACTED SERVICES				66,017		9,449		10,500		4,163		9,000		11,695		10,000		21,903		19,903		99.03%

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-32-3200		R & M STRUCTURES		13,294		70		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3201		R & M SMALL EQUIPMENT		2,514		4,017		6,000		3,183		4,950		4,386		4,950		2,950

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		2,950		-40.40%

		100-5-32-3202		R & M AUTO/TRUCK		38,744		26,475		35,000		35,433		33,300		43,633

Tiffany McDaniel: Tiffany McDaniel:
Terri Miller:
Aging fleet; units 1019, 1121, and 1122 needed major repairs. 

39K ytd. 7.27.18 ls				

Vernell Dooley: Vernell Dooley:
New radios and new radars decreased the need for the amount originally budgeted. 		15,000

MCorbitt: reduced per DH due to 6 new vehicles in the last two years. 7.20.18
		24,000

Vernell Dooley: Vernell Dooley:
Unexpected maintenance expenses due to the Department's aging fleet. 		18,000		20.00%

		TOTAL REPAIRS & MAINTENANCE				54,551		30,562		41,000		38,616		38,250		48,019		19,950		26,950		20,950		5.01%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-32-3300		CELL PHONES & WIRELESS		12,320		1,185		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3301		TELECOMMUNICATIONS		11,281		1,764		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3302		ELECTRICITY		10,901		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3303		NATURAL GAS		1,155		727		1,000		949		1,000		909		- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved to Admin 
		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3400		LIABILITY INSURANCE		8,201		2,351		12,000		- 0		12,000		- 0		- 0

tc={A0DB83ED-FF49-44AD-8CDF-0431338F940B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={5F401D66-17E9-40FF-B02E-B8C05A072914}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this and why is it  here?
Reply:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		- 0

tc={4189417A-53ED-4B69-ABE1-0E457BBF57EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    this is a mthly alloc for TML Insur Prem for the Police Dept from 2011 thru 2015. there haven't been any activity since. s/b zero.		ERROR:#DIV/0!

		100-5-32-3410		E-911 SERVICES		14,396		20,005		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		100-5-32-3500		CONFERENCE,TRAINING, & TRAVEL		7,558		10,593		10,000		9,892		17,175		20,009		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) - FBI National Academy or LEMIT $500.00 Command Level Professional Development - $1,200.00
New Chief Course -(Director of Public Safety)
Texas Police Chief's Conference (Sergeant)- $1,200.00 Sex Offender's Conference (Sergeant)- $1,000.00 TCOLE  Conference (Sergeant)-$900.00
Open Meetings/Government Conference - (Bishop) ($750.00) Records/Property Supervisor Training- (Bishop) ($375.00) 
Defensive Tactics Training- (3 officers) ($300.00) New Supervisor's Course - (3 officers) ($100.00) ILEA Command College (Sergeant)- $2,000.00 Ammunition  for Training- $1,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (2 persons) -$1,300.00 (300.00 each registration, plus per diem and hotel-includes hands on training)
Specialized Training such as Servant Leadership, Ethics, De-escalation (15 officers @ $150 each) - $2,250.00)
Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00
		26,000

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
Sergeants Benson, Williams, and Womack were sent to a 2 week new supervisor school that resulted in per diem and hotel being needed. This was not orignially planned. 
		23,000

Vernell Dooley: Vernell Dooley:
Training Agreement with DeSoto P.D. - ($750.00) (based on $50 per officer)
Command Level Development (Deputy Chief) -
LEMIT LCC Module I and II - $3,000
Texas Police Chief's Conference- $1,200.00
TCOLE  Conference (Sergeant)-$900.00
ILEA Texas Sergeant Academy - $550 plus travel
PATC Death and Homicide Investigation $525 plus travel
Defensive Tactics Training- (3 officers) ($300.00)
Ammunition  for Training- $2,000.00
Mileage Reimbursement for Staff (training, business related, etc.)- $750.00 Parking  (Court, etc.)-$150.00
Crimes against Children Conference (2 persons) - $1,000.00
Women of Law Enforcement Conference/Training (3 persons) -$1,800.00 (300.00 each registration, plus per diem and hotel-includes hands on training)

Additional Training and/or Per Diem Not Included Above (Training opportunities occur that are not currently scheduled or Department partners with regional partners to bring in specialized training) - $1,500.00		0.00%

		100-5-32-3503		PRINTING, COPY, & PHOTO		920		907		1,000		1,575		1,000		2,111		1,500		3,200

tc={9DA49040-784A-47F4-9325-DCEC46AF94A8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Dooley: researched why our “Printing, Copy, and Photo” line item was overbudget. In October 2018, after the design of our badge changed, I authorized the purchase of business cards for 13 officers. I made this decision after receiving several requests from officers for business cards to be ordered. The cost of that single purchase was $728, which will not be an reoccurring expenditure as I don’t foresee the need to order 13 boxes of cards all at once.
In the future, I will monitor this account more closely. 

YTD as of 7/23/19 is $2,583; Est YTD on 9/30/19 will be $3,121.
Reply:
    NO NEW NOTES AS OF 8/30/19-TM		2,000		33.33%

		100-5-32-3505		OPERATING EXPENSES		160		- 0		3,500		2,370		1,500		1,549		1,500		500

Vernell Dooley: Vernell Dooley:
Fund has historically been used for large purchases related to patrol. No purchases are planned for the reminder of FY 18/19. 		500		-66.67%

		100-5-32-3506		DUES,SUBSCRIPTIONS, & PUBLICATIONS		3,837		4,287		4,750		3,702		4,750		4,836		5,200		5,200

tc={37FDBDB2-C828-4292-A9D2-B718A22C5890}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/23/19 is $4,253; Est YTD on 9/30/19 will be $5,138.
Reply:
    Per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		5,200

tc={B0D14B82-0DAA-40EE-AF3A-F27C78AA0B83}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Dooley:
TCLEDDS (service to access police officer’s training records and to report training) $400
TLO Online Investigative System $1500
When2Work Annual Fee (our scheduling software) $200
NOBLE membership for Burns and Dooley $300
Texas Police Chief Association Dues $240
ICMA membership dues $200
Other Investigation Tools $200
Language Line fees $200		0.00%

		TOTAL OPERATING				70,728		41,818		32,250		18,488		37,425		29,414		31,200		34,900		30,700		-1.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-32-3519		CITY CLEAN UP		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3520		ANIMAL POUND		7,820		17,045		- 0		1,759				- 0

Tiffany McDaniel: Tiffany McDaniel:
Moved from Planning		17,000		11,500

Tiffany McDaniel: Tiffany McDaniel:
PER CHIEF DOOLEY: 8/30/19
This is projected to be less than originally budgeted due to A/C Officer not impounding as many animals as expected. 		17,000		0.00%

		100-5-32-3522		DEMOLITIONS		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-3525		SRRG EXPENSES		4,398		8,523		8,500		8,585		7,200		5,802		7,200		7,200		7,200		0.00%

		100-5-32-3530		CRIME PREVENTION		7,613		6,677		8,300		7,287		6,800		5,642		4,800

Vernell Dooley: Vernell Dooley:
National Night Out will be de-centralized in 2018.		4,800		4,800		0.00%

		TOTAL DEPARTMENTAL				19,832		32,246		16,800		17,631		14,000		11,444		29,000		23,500		29,000		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-32-4010		2010 VEHICLE LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4011		2011 VEHICLES LEASE PRINCIPAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4013		FY 2014 LEASE PAYMENTS		81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-32-4499		INTEREST EXPENSE 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				81,668		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-32-5000		CAPITAL EXPENDITURES1		38,836		60,361		50,000		47,960		124,000		124,177

Tiffany McDaniel: Tiffany McDaniel:
New Patrol Vehicles.		- 0		37,500

Admin: Admin:
PER CHIEF DOOLEY: 8/30/19
Purchase of new, temporary animal shelter buillding that was authorized by City Council on 8/20/19.		11,500

Tiffany McDaniel: Tiffany McDaniel:
Police Vehicle for CID

CEW 7/30: Moved to Vehicle Repl		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				38,836		60,361		50,000		47,960		124,000		124,177		- 0		37,500		11,500		ERROR:#DIV/0!

		TOTAL POLICE				$   1,876,091		$   1,786,631		$   1,628,102		$   1,574,377		$   1,960,993		$   1,897,150		$   2,292,378		$   2,183,258		$   2,291,611

tc={19902E61-FD3E-42D6-A4B1-4E3F961DDF6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previous amt was $2,435,360; decr of $4,530		-0.03%







&"-,Bold"FISCAL YEAR 2018-2019 PROPOSED BUDGET
GENERAL FUND - POLICE DEPARTMENT	




EDC

		52-ECONOMIC DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   - 0		$   - 0		$   100,397		$   82,948		$   49,530		$   5,913		$   91,394		$   85,718		$   92,159		0.84%

				SUPPLIES		16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

				CONTRACTED SERVICES		- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				TOTAL ECONOMIC DEVELOPMENT		$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Economic Development Administrator		0		0		1		1		0.5		0.5		1		1		1		0.00%

				Public Information Officer		0		0		1		1		0		0		0		0		0

				PART-TIME POSITIONS

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		2		0.5		0.5		1		1		1		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		52-ECONOMIC DEVELOPMENT (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL

		100-5-52-1000		EXEMPT SALARY		$   - 0		- 0		85,000		69,784		40,500		4,038

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		75,684		76,269

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		76,426

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19

		100-5-52-1005		ACCRUED WAGES (AUDIT)		- 0		- 0		- 0		- 0		- 0		776		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1010		REGULAR SALARIES- FULL TIME		- 0		- 0		- 0		2,558		- 0		- 0		- 0		- 0

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		- 0		ERROR:#DIV/0!				337

		100-5-52-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1025		OVERTIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-52-1200		PAYROLL TAXES  FICA		- 0		- 0		6,503		4,568		3,098		309

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		5,676		5,224		5,676		0.00%				5,146

		100-5-52-1205		WORKERS COMP		- 0		- 0		232		722		232		626

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		876		876		876		0.00%				- 0

		100-5-52-1210		INSURANCE		- 0		- 0		5,797		3,173		4,188		14

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		6,827		1,127		6,827		0.00%				1,104

		100-5-52-1215		UNEMPLOYMENT CLAIMS				- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!				- 0

		100-5-52-1220		T.M.R.S.		- 0		- 0		2,865		2,143		1,512		150

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		2,331		2,221		2,354		0.98%				2,298

		TOTAL PERSONNEL				- 0		- 0		100,397		82,948		49,530		5,913		91,394		85,718		92,159		0.84%				8,885

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-52-2000		OFFICE SUPPLIES		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2001		FORMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2100		GASOLINE & FUEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-52-2125		POSTAGE		- 0		- 0		300		7		- 0		- 0		- 0		 		- 0		ERROR:#DIV/0!

		100-5-52-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		1,500		1,116		500		- 0		500		- 0

Scada: No Small Equipment is proposed in this year's of next year's budget.

		- 0		-100.00%

		TOTAL SUPPLIES				16		- 0		1,800		1,123		500		- 0		500		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-52-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		10,000		- 0		7,500		- 0		7,500		7,500

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		9,000

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		20.00%

		100-5-52-3015		ADVERTISING CONTRACT		- 0		- 0		5,000		- 0		5,000		- 0		5,000		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		5,000

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		0.00%

		TOTAL CONTRACTED SERVICES				- 0		- 0		15,000		- 0		12,500		- 0		12,500		12,500		14,000		12.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-52-3202		R & M AUTO/TRUCK		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-52-3300		CELL PHONES & WIRELESS		208		- 0		1,800		375		450		- 0

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		- 0						ERROR:#DIV/0!

		100-5-52-3500		CONFERENCE,TRAINING, & TRAVEL		- 0		- 0		10,000		5,096		3,525		402

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018		3,525		2,000

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		3,500

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		-0.71%

		100-5-52-3503		PRINTING, COPY, & PHOTO		- 0		- 0		3,500		224		1,500		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.		1,125

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		600		-60.00%

		100-5-52-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		10,000		4,060		1,500		3,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		1,000

Marlon Goff: Marlon Goff:
Texas EDC: $500, Leadership BSW: $1000		1,800

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		20.00%

		100-5-52-3520		PUBLIC MEETINGS				- 0		2,000		2,814		1,700		995

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18		1,700

Tiffany McDaniel: Tiffany McDaniel:
Chamber of Commerce Monthly Meetings				

Marlon Goff: Marlon Goff:
Texas EDC mbrshp dues:  $500
Int'l Council of Shppng Ctr Devlprs (ICSC) mbrshp: $800
TOTAL COSTS is $1,300

		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645		1,700

Admin: Admin:
For purchase of tables,sponsorships etc. at local, regional events

CEW: YTD as of 7/23/19 -- 1,361; Est amt for 9/30/19 will be $1,645

CEW 7/29/19: per Brian, Pub Mtgs - 4 BSW Events @ $350 per table at $1,400; 4 seats @ N. Tx Econ Dev Events @ $200;
TOTAL COSTS for 2019-20 - $1,600		0.00%

		100-5-52-3525		CHAMBER OF COMMERCE EXPENDITURES				- 0				- 0				170		- 0		5,500

Scada: Account is not shown on budget but is reflected on the Eco Devo Dept Fund

CEW: Per Marlon on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000,Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		6,500

Marlon Goff: Marlon Goff:
FY 18-19 GH Chamber of Commerce Budget

CEW: Per Marlon C of C Exp on 7/23/19:
Supplies $500, Mbrshps/Dues $1,000, Adv/Mrktng $2,500, Food/Bev $2,500 ---TOTAL $6,500		ERROR:#DIV/0!

		100-5-52-3550		SMALL BUSINESS DEVELOPMENT GRANTS				- 0		- 0		- 0		- 0		- 0		- 0		10,000

Marlon Goff: Marlon Goff:
To be reflected in amended FY-18-19 budget based on anticipated grant award. Per Lakeita…add 5K per DH		15,000

Marlon Goff: Marlon Goff:
Enhancement form completed to reflect budget for Chapt. 380 incentive program Per Lakieta		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

tc={F92A1C3C-F634-4EF4-BB55-50132C28FFC6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Portion of ED salary 25%, CM10% and FD 10% to GHFC Budget - doesn't appeart to have been done- adjust accordingly lin both Budgets
Reply:
    per Jaynice & Nery: Only PW Dir salary is allocated for this year. They are not aware of EDC Dir salary being allocated. Also we do have in the budget for GHFC at all. Need to table this for discussion in the future, due to time constraints. No one was aware of this.		

Marlon Goff: Marlon Goff:
25% of employee salary is to be charged to GHHFC per FY18-19 budget.  Likely the same for FY 19-20

Add 6% increase.
6% was added to Marlon" 6 mth review.
DONE

recvd today the  updated & final Personnel fromr Jay 7/30/19		

Charles Williams: CEW: Only 1 small PR amt in NOV. Amt was JE to Exempt Salary today by Tiffany. $269.22
		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018		

Tiffany McDaniel: Tiffany McDaniel:
BASED OFF POSITION BEING FILLED FROM JUNE-SEPT. 2018				

Scada: No Small Equipment is proposed in this year's of next year's budget.

		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Marlon Goff: Marlon Goff:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Admin: Admin:
Consulting for city-owned land solicitation, marketing strategies, and ED strategies - in conjunction with Prof. Serv.		

Tiffany McDaniel: Tiffany McDaniel: JUNE-SEPT. 		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$382.55 USED AS OF 5/31/2018				

tc={70F7EC7A-3BAB-4C86-9740-CCF5D2B04AA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjustments are needed to this ytd, charges that don't belong have been charged to this line item.
Reply:
    DONE. the new YTD amts as of 7/26/19 are 1,395; Brian's APA Nat'l Conf $1,429 moved to CMO Dept; Chambers luncheon $50 is moved to the CofC line item expenses
Reply:
    PER MARLON: 
Budget expenses of $1,500 for Texas EDC Conference will occur before Sept. 20		

Tiffany McDaniel: Tiffany McDaniel:

Print cost for flyers, brochures, gold seals and any other material need to promote the Chamber, Glenn Heights Housing Finance Corporations or City of Glenn Heights.				

Marlon Goff: Marlon Goff: IEDC: $800; TEDC: $800 (TBD); ICSC: $600 (DFW Session); Local Trainings: $500
(Real Estate Council, ULI); Co-Op Project: $800

CEW: per Goff's Trav & Train Budget---
TX EDC Conf (San Ant) Reg $600, Hotel $450, Air $270, Grnd Trans $75; $153 per diem
ICSC Conf -TBD $600 Reg; per diem & mileage $132
TX EDC Mid Yr Conf - $350 Reg, 150 Travel,
IEDC Conf (Dallas) - $700 Reg, $100 Tour, Spec, $165 per diem & mileage
Various Training Sessions (Dallas) for Real Est Council, ULI, Metro Tex - $250 fees
TOTAL Costs $3,495		

Tiffany McDaniel: Tiffany McDaniel:
YTD-$775

$350 FOR PROMO ITEMS

TOTAL $1,125
		

Tiffany McDaniel: Tiffany McDaniel:
Best Southwest: $300
National Forum of Black Public Admin (NFBPA): $200
Urban Management Assistant of North Texas (UMANT): $100
TML-TAMIO: $100
ICSC membership: $800
		

Tiffany McDaniel: Tiffany McDaniel:
CHAMBER OF COMMERCE LUNCHEONS 
$788 USED AS OF 5/31/18								ERROR:#DIV/0!

		TOTAL OPERATING				- 0		- 0		27,300		12,569		8,675		5,067		8,225		21,325		29,100		253.80%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-52-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL ECONOMIC DEVELOPMENT				$   16		$   - 0		$   144,497		$   96,640		$   71,205		$   10,980		$   112,619		$   119,543		$   135,259		20.10%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - ECONOMIC DEVELOPMENT DEPARTMENT	




Planning

		53-PLANNING & DEVELOPMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   121,485		$   160,928		$   324,056		$   339,205		$   347,216		$   298,912		$   422,133		$   264,615		$   318,040		-24.66%

				SUPPLIES		1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

				CONTRACTED SERVICES		114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

				REPAIRS & MAINTENANCE		60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

				OPERATING		4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

				DEPARTMENTAL		- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		20,776		- 0		- 0		- 0		- 0		20,000		25,000		- 0		-100.00%

				TOTAL PLANNING & DEVELOPMENT		$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   561,126		$   451,965		-29.07%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Planning & Development Services		0		0		1		1		1		1		1		1		0		-100.00%

				Planning Administrator		1		1		0		0		0		0		0		0		0

				Coordinator, Code and Animal Control		0		1		1		1		0		0		0		0		0

				Code Compliance		0		1		1		1		2		2		2		2		2		0.00%

				Planner		0		1		1		1		1		1		1		1		1		0.00%

				Building Official		0		0		0		0		0		0		1		1		1		0.00%

				Permit Coordinator		1		1		1		1		1		1		1		1		1		0.00%

				Animal Control		0		1		1		1		1		1		0		0		0

				PART-TIME POSITIONS



				Total Positions		2		6		6		6		6		6		6		6		5		-16.67%



						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		53-PLANNING & DEVELOPMENT				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-53-1000		EXEMPT SALARY		51,513		54,747		114,682		109,534		129,655		75,483

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18		209,598		64,904

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		112,562		-46.30%				62,221

		100-5-53-1005		ACCRUED WAGES (AUDIT)		431		- 0		- 0		(280)		- 0		3,865				- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1010		REGULAR SALARIES- FULL TIME		42,497		70,257		142,093		153,254		139,568		150,921

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 		124,814		147,931		138,161		10.69%				144,305

		100-5-53-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1025		OVERTIME		299		291		- 0		748		- 0		2,760		- 0		607		- 0		ERROR:#DIV/0!				209

		100-5-53-1030		CAR ALLOWANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-53-1200		PAYROLL TAXES  FICA		7,191		8,628		14,899		18,985		20,596		16,425		25,582		16,288		19,180		-25.03%				15782.3

		100-5-53-1205		WORKERS COMP		294		- 0		2,673		8,318		2,821		7,607		5,255		4,379		4,379		-16.67%				- 0

		100-5-53-1210		INSURANCE		16,064		22,126		41,013		39,262		44,527		33,561		46,660		23,671		36,035		-22.77%				24,425

		100-5-53-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		242		- 0		ERROR:#DIV/0!				250

		100-5-53-1218		PERFORMANCE INCREASES		- 0		- 0		2,131		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0												Miscoded PR amt s/b in Exempt

		100-5-53-1220		T.M.R.S.		3,197		4,879		6,565		9,384		10,049		8,290		10,224		6,594		7,722		-24.47%				6,821

		TOTAL PERSONNEL				121,485		160,928		324,056		339,205		347,216		298,912		422,133		264,615		318,040		-24.66%				254,013		 

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-53-1300		UNIFORMS AND CLOTHING		- 0		317		1,000		708		1,000		1,176		1,000		1,300

Scada: Adding 2 shirts - Building Official and Planner
		1,300

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		30.00%

		100-5-53-2000		OFFICE SUPPLIES		832		686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2001		FORMS		- 0		80		500		- 0		500		- 0		500		500		500		0.00%

		100-5-53-2009		CODE BOOKS		- 0		1,776		3,000		215		3,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 		3,000		3,000

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		1,000		-66.67%

		100-5-53-2012		JANITORIAL SUPPLIES		58		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2100		GASOLINE & FUEL		49		301		9,500		1,437		5,000		5,568

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		5,000		3,500		4,000		-20.00%

		100-5-53-2125		POSTAGE		- 0		- 0		2,000		1,286				- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2155		SMALL OFFICE EQUIPMENT		125		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-2315		NCTCOG AERIAL MAP		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL SUPPLIES				1,065		3,159		16,000		3,646		9,500		6,744		9,500		8,300		6,800		-28.42%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-53-3004		HEALTH DEPARTMENT FEES		5,132		2,653		5,200		3,124		6,250		3,072

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737		6,250

Tiffany McDaniel: Tiffany McDaniel:
No justification on the Proposed sheet?		6,586

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		3,800

tc={4850109A-B51A-4EDD-8909-704AAA56E02A}: [Threaded comment]
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		-39.20%

		100-5-53-3006		CONSULTANT FEES		- 0		- 0		- 0		4,321		5,000		4,088

Tiffany McDaniel: Tiffany McDaniel:
Additional $3,000 for GIS on call service-per Keegan 				

tc={7DE6AC1E-65BE-4F38-9118-21685EF3A973}: [Threaded comment]
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Comment:
    only $400 ytd
Reply:
    David, INCODE only shows YTD amt of $48 as of 7/25/19 for health fees in Nov.
Reply:
    Update per BL: We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		67,000

Tiffany McDaniel: Tiffany McDaniel:
DO NOT KNOW THE AMOUNT OF CONTRACT FOR FREESE & NICHOLS-8/20/18
Includes money for consultant to assist with creating new Comp. Plan. Also assumes maintaining contract with Freese and Nichols for GIS on-call services-
Add'tl $2000 for other fees for GIS on call services-Per Keegan 				

tc={4850109A-B51A-4EDD-8909-704AAA56E02A}: [Threaded comment]
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Comment:
    per Brian: Dallas Cty - Food Estab Hlth Inspections - $500 Contract Amt; will have contract renewal in 2019-20
Reply:
    Update: per BL - We have an invoice from Dallas County for $3225 we will receive another invoice for approximately $3025 around September 1, that I confirmed with Dallas County Health and Human Services for Food Inspections. I was informed by Dallas County Health and Human Services that they never received an executed agreement. I discussed this with Brandi and we will forward a copy to Dallas County for signature and once received we will have you sign. The FY 18-19 projected fee covers this years and last year’s fee of $6250 plus $47.87 charged monthly for the remaining FY 2018-19 to this account for Health Services (i.e., immunizations). FY19-20 proposed will cover FY 19-20 plus $47.87 billed monthly for Health Services		15,000

tc={5803F690-DBAC-4955-9E0B-289297970FD2}: [Threaded comment]
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Comment:
    What are these expenditures for that have been charged?
Reply:
    Wade Trim Inc (consultant - Plan Reviews) amt of $3,060 in MAR.		52,000

tc={012CF7D3-520B-42DE-944B-AA04B59FA2A7}: [Threaded comment]
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Comment:
    what's this for - need description.
Reply:
    2.	Need details/descriptions for consultant Fees for the 2019-20 Budget?

The Consultant Fee line item under account 100-5-53-3006 is for the Comprehensive Plan update and Parks Programming and Design Plan. The Parks Programming and Design Plan will cost approximately $15,000 and will commence August 2019 and conclude in October/November 2019. The remaining $51,000 will go towards the Comprehensive Plan update which will commence in August/September 2019 and conclude in April 2020.		-22.39%

		100-5-53-3010		TECHNOLOGY		40		2,691		- 0		94		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3015		MERCHANT (CC) FEES		577		1,068		500		2,281		1,800		2,720		1,800		2,700

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		2,800		55.56%

		100-5-53-3047		INSPECTIONS		108,848		310,645		85,000		66,234		243,851		331,895

Tiffany McDaniel: Tiffany McDaniel:
on track				

Scada: 7 months into the budget
this line item is 74.29%.
We have 5 more months left based on avg monthly charges		75,000

Keegan McDonald: Keegan McDonald:
For BV new builds and Trades. Updated by dhall 7.30.18		226,000

tc={77E3B66B-AA05-40A5-94E9-9575F36C6811}: [Threaded comment]
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Comment:
    Need Explain. and details regarding overage.
Reply:
    Why is the inspections paid out Bureau Veritas N. America for $175,000 well over the 2018-19 Budget of $75,000?? And also how inspections does this facilitate in which they done in the absence of the Bldg. Official?
per Brian:
Bureau of Veritas bills once a permit has been issued and includes plan review. Of the $75,000 budgeted for Inspections in FY2018-19 in account 100-5-53-3047, $11,814.95 was used to pay for fees charged from February 2018. Between October 1, 2018 and February 18, 2019, when the Building Official started, Bureau Veritas had performed inspections for SF Homes and Miscellaneous Permits in the amount of $67,928.03. In total, $79,742.98 was paid between October 1, 2018 through March 1, 2019. Between March and April 2019, the Building Official performed plan reviews and inspections on Miscellaneous Permits while Bureau of Veritas performed inspections on the SF Homes they had previously reviewed. The City took over inspections for Single-Family Homes May 1, 2019.
Reply:
    Update info per BL: We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.		50,000

Scada: BV Contract to provide inspection services in the absence of the Building Official
How many inspections does this facilitate?

Per Brian:
In FY 2018-19 the Building Official has performed 587 inspections from foundation, framing, MEP, T-Pole and flatwork. It is projected that the Building Official will perform approximately 4188 inspections in FY 2019-20. This is based on our projections of new SF residential and miscellaneous permits and reinspections. 

Per Brian: for 2019-20 - will have ongoing/90-day written notice by either party.

We received the FINAL invoice from BV in the amount of $50, 424.99. Consequently, the final projected balance for FY2018-19 is $225,114.29. Donna has confirmed the permits and amounts. The $20,000 proposed for FY 2019-20 to cover the cost for BV to perform singular building inspections at $160 per inspection. BV also charges $660 for plan reviews for structures up to 1500 square feet plus .30 for each additional square foot up to 10,000 square feet.  		-33.33%

		100-5-53-3050		OPERATING LEASE-PLOTTER		368		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				114,965		317,057		90,700		76,054		256,901		341,775		150,050		250,286		108,600		-27.62%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-53-3200		R & M STRUCTURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3202		R & M AUTO/TRUCK		60		860		2,000		1,802		3,000		920

Tiffany McDaniel: Tiffany McDaniel:

$602.30 used as of 4/13/2018
Reduced amount down 		2,000		2,000		2,000		0.00%

		100-5-53-3210		R & M SIGNS & MARKINGS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				60		860		2,000		1,802		3,000		920		2,000		2,000		2,000		0.00%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		53-PLANNING & DEVELOPMENT  (continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		100-5-53-3300		CELL PHONES & WIRELESS		- 0		- 0		1,800		2,200		1,800		2,899		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones were moved under IT per D. Hall 8/21/18-TM		- 0		- 0		ERROR:#DIV/0!

		100-5-53-3400		CASH SHORT (OVER)		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-53-3500		CONFERENCE,TRAINING, & TRAVEL		3,087		2,779		11,500		6,231		8,000		1,360

Tiffany McDaniel: LS:
$1,219 spent as of 4/13/18. Vacancies….so most will not be spent.		12,000

Tiffany McDaniel: Tiffany McDaniel:
NOT SURE WHAT ELSE IS SCHEDULED FOR THIS LINE ITEM-TM 8/20/18

CONFERENCE FOR DIRECTOR & PLANNER

APA NATIONAL PLANNING CONFERENCE: $4,570
UT-LAW CLE LAND USE CONFERENCE: $2,400
APATX-$1,700
AICP CERT EXAM:$1,000
AICP EXAM STUDY GUIDE: $400
AMERICAN PLANNING ASSOC. & TEXAS CHAPTER:$190
ICC: $270
NCT ICC: $200
TOTAL-$10,730		4,000

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		-66.67%

		100-5-53-3503		PRINTING, COPY, & PHOTO		866		1,631		1,500		3,774		3,000		3,596

Tiffany McDaniel: Tiffany McDaniel:
$1,887 used as of 4/13/18				

Scada: Donna: $1135 ICC, CBO, OSSF, Plumbing CE, CFM 
Eric: Code Officer II - 6/2019, $500; Legislative Course $100
John: Legislative Course $100
Brian: State APA $2165
ICMA 

per Brian: for 2018-19 FYE: DONNA OSSF-TEEX Cont Ed (Mesquite) $250 reg, $15 per diem; PCETX - Plmbng Cont Ed (Waxah) $85 reg, $8 reimb mileage; TX Floodplan Mgt Assoc (San Ant) $350 reg, $400 hotel, $153 per diem; TOTAL COSTS for Aug & Sept $1,263. 
		4,000		4,000

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		4,000		0.00%

		100-5-53-3505		OPERATING EXPENSES		- 0		200		2,500		2,040		2,500		371

Tiffany McDaniel: Tiffany McDaniel:
only $237 spent as of 4/13/18						

Eric Finn: John and Eric 
Zoning and Property Maintenance Training $1000
Mia: $1135 UT Law Land Use Conference
Donna: $1285 OSF Plumbing BPI CFM
Brian $1580

per Brian: for 2019-20 Budget: DONNA - TX Onsite WW Asoc Annual Conf. (Waco) $150 reg, per diem $40; TX Floodplan Mgmt Assoc (N.Tex) $150 reg, $20 per diem; PCETX Pmbng COnt Ed (N.TX) $85 reg,; Bldg Prof Inst Cont Ed ($150 reg, BPI testing fee $250; CYNTHIA - Bldg Prof Inst Cont Ed ($150 reg, conf fees $50, per diem $200; MIA - UT law Lnd Use Conf - $$695 reg, Conf Material $240, Hotel $379, conf fees $60; Code Enf Staff#1 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;  Code Enf Staff#2 - TEEX Basic Code Enf Trnng (Mesquite) $500, per diem (3dys lunch) $48;
TOTAL COSTS for 2019-20 - $3,515		

tc={B4875189-A02A-4243-86B4-7913C241117F}: [Threaded comment]
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Comment:
    YTD amt as of 7/25/19 is $3,714.
Reply:
    per BL: PRINTING, COPY & PHOTO – I am aware of the current balance and will monitor it to avoid exceeding the account balance.		2,500		2,500		2,500		0.00%

		100-5-53-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		726		655		1,500		726		1,500		144

Tiffany McDaniel: Tiffany McDaniel:
$73 spent as of 4/13/18		5,000

Tiffany McDaniel: Tiffany McDaniel:
Needs to include APA, ICC, Texas APA, and NCT ICC, Code Ass. Of Texas-per Keegan 		425

tc={A35E4914-19F0-4A6E-B8DB-678D5468AF88}: [Threaded comment]
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Comment:
    Actual for current FY 18-19 the membership total will be $425 with the following breakdown:
Code Enforcement:         $120 Code Enforcement Association of Texas ($60 each)
Building Official:               $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:  $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)		1,025

Eric Finn: CEW 7/29/19: per Brian, TCEQ-OSSF D.R. License Renwmal $111; TSBPE Plmbng Insp Lic Annual $85; TX Floodplain Mgr Certif (TFMA mbrshp) $125; Int'l Code Council (ICC) - IRC Resid Enrgy for 3 yrs $125;  TOTAL COSTS is $446  

Update Info: 100-5-53-3506 – Proposed for FY 19-20 the membership total will be $1025 with the following breakdown:
Code Enforcement:  $120 Code Enforcement Association of Texas ($60 each)
Building Official:     $210 International Code Council (ICC) membership ($135) Texas Association of Plumbing Inspectors (TASPI) membership ($25) Building Officials Assoc of Texas (BOAT) membership ($50) 
Planner:    $550 American Planning Association (National) membership ($375) AICP membership ($175);                                                 $95 American Planning Association (National) membership ($75) Texas Chapter (State) membership ($20)
Permit Coordinator         $50 Permit Tech Participating Membership in ICC
		-79.50%

		TOTAL OPERATING				4,680		5,264		18,800		14,971		16,800		8,370		23,500		10,925		11,525		-50.96%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-53-3522		DEMOLITIONS		- 0		- 0		10,000		- 0		10,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
No $ spent as of yet…Not sure if this is a council item or can we reduce the amount to $0?		10,000

Tiffany McDaniel: Tiffany McDaniel:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18

No justification on proposed sheet		- 0

Scada: Substandard buildings for Lindell Estates
		5,000		-50.00%

		100-5-53-3520		ANIMAL POUND		- 0		- 0		17,000		9,389		17,000		12,039

Tiffany McDaniel: Tiffany McDaniel:
Moved to PD				

Scada: Substandard buildings for Lindell Estates
		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		27,000		9,389		27,000		12,039		10,000		- 0		5,000		-50.00%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		100-5-53-5000		CAPITAL EXPENDITURES		- 0		20,776		- 0		- 0		- 0		- 0		20,000

Keegan McDonald: Keegan McDonald:
NOTHING ON BUDGET PROJECTION FROM DEPT. 8/20/18
No Capital expenditures. Future discussion with IT regarding.		25,000

Tiffany McDaniel: Tiffany McDaniel:
NEW VEHICLE PER CMO-8/2/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
New Director of Planning started. Amount increased to cover salary. 
7/26/18				

Charles Williams: CEW: PR pmt history has 1 exempt instead of 2. PR miscoded to Full-time Sal instead of to Exempt line.
Also, no PR activity from DEC to FEB. PR amts decreased after NOV 15th PR.		

Tiffany McDaniel: Tiffany McDaniel:
$75,422 used as of 4/13/18. On average $10k used each month for payroll 				

Scada: Adding 2 shirts - Building Official and Planner
		

Tlonzie: Building Official -winter gear
Code - staff of 2 officers for winter gear 		

Tiffany McDaniel: Tiffany McDaniel:
No $ has been spent as of 4/13/18. Not sure if they will purchase code books or not? 				

Scada: Swimming Pool and Spa
2015 IRC Commentary v.1, Property Maintenance Code, 2015 Fire Code, and additional Code Book
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ current budget numbers		

Tiffany McDaniel: Tiffany McDaniel:
On average $50 a month spent in fees. 1 large fee post each year and it has already posted as of 4/13/18. Total $ used so far is $2,737						- 0		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		20,776		- 0		- 0		- 0		- 0		20,000		25,000		- 0		-100.00%

		TOTAL PLANNING & DEVELOPMENT				$   242,255		$   508,044		$   478,556		$   445,067		$   660,417		$   668,760		$   637,183		$   561,126		$   451,965		-29.07%

















































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PLANNING	




Parks & Recreation 

		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   59,711		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				SUPPLIES		7,368		- 0		- 0		- 0		- 0		- 0		$   20,000		$   12,595		$   14,500		-27.50%

				CONTRACTED SERVICES		61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

				REPAIRS & MAINTENANCE		12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

				OPERATING		37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		0		0		0		0		0

				Superientendant Park & Rec.		0		0		1		0		0		0		0		0		0

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		0		0		2		0		0		0		0		0

Charles Williams: David, there is no personnel budgeted for these positions.
		0





		62-PARKS & RECREATION				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		PERSONNEL																						ERROR:#DIV/0!

		100-5-62-1000		EXEMPT SALARIES		$   16,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		COMMENT

Charles Williams: David, there is no personnel budgeted for these positions. CEW


		100-5-62-1005		ACCRUED WAGES (AUDIT)		2,236		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1010		REG. SALARIES  FULL TIME		27,078		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1020		REG SALARIES PART-TIME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1200		PAYROLL TAXES		3,364		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1205		WORKERS COMP		609		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1210		INSURANCE		8,015		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-1220		T.M.R.S.		1,491		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PERSONNEL				59,711		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-62-1300		UNIFORMS & CLOTHING		91		- 0				- 0		- 0		- 0		500

MCorbitt: shirts for parks & rec
		300		- 0

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		-100.00%

		100-5-62-2000		OFFICE SUPPLIES		139		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2003		OPERATING SUPPLIES		254		- 0				- 0		- 0		- 0		1,000		1,295

Scada: Purchase of four Spinning Signs
		1,000		0.00%

		100-5-62-2004		PARK MOVIES		1,454		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2008		CEREMONIAL SUPPLIES		642		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2010		PRISONER EXPENSE		1,198		- 0				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-2012		JANITORIAL SUPPLIES		1,145		- 0				- 0		- 0		- 0		1,500

MCorbitt: Toiletries for the park. 7.10.18
		1,500		1,500		0.00%

		100-5-62-2100		GASOLINE & FUELS		1,662		- 0				- 0		- 0		- 0		2,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		2,000		2,000		0.00%

		100-5-62-2105		STRIPING		- 0		- 0				- 0		- 0		- 0		1,500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		- 0		1,500		0.00%

		100-5-62-2110		KIDDIE CUSHION		- 0		- 0				- 0		- 0		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		4,000		5,000		-50.00%

		100-5-62-2151		HAND TOOLS		221		- 0				- 0		- 0		- 0		500

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		500		500		0.00%

		100-5-62-2156		OTHER SMALL EQUIPMENT		562		- 0				- 0		- 0		- 0		3,000

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		3,000

tc={FD4A4451-617C-4EF7-87EC-02C5FF47AE1B}: [Threaded comment]
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		3,000

tc={31ED6202-C1A7-4F73-9CF6-AC6AA6E166E9}: [Threaded comment]
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		0.00%

		TOTAL SUPPLIES				7,368		- 0		- 0		- 0		- 0		- 0		20,000		12,595		14,500		-27.50%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-62-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3015		CONTRACT MOWING		61,639		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		- 0		- 0		- 0		300		300		- 0		-100.00%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2019-2020		ERROR:#VALUE!

		62-PARKS & RECREATION  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-62-3201		R&M SMALL EQUIPMENT		1,267								- 0				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3202		R&M AUTO/TRUCK		1,390								500				1,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		1,000		1,000		0.00%

		100-5-62-3205		R&M SIGNS & MARKINGS		581								- 0				500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		250		500		0.00%

		100-5-62-3206		R&M HEAVY EQUIPMENT		94								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3207		R&M HIGHWAY BEAUTIFICATION		375								- 0				- 0						ERROR:#DIV/0!

		100-5-62-3210		HERITAGE PARK MAINTENANCE		5,811								4,000				10,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		10,000		10,000		0.00%

		100-5-62-3215		COURTNEY LANE PARK MAINTENANCE		1,405								2,500				5,000

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		2,500		-50.00%

		100-5-62-3220		GATEWAY PARK MAINTENANCE		1,592								2,500				2,500

Tiffany McDaniel: Tiffany McDaniel:
per D. Hall 7/30/18		2,500		5,000		100.00%

		TOTAL REPAIRS & MAINTENANCE				12,514		- 0		- 0		- 0		9,500		- 0		20,000		17,250		20,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-62-3300		CELL PHONES & WIRELESS		1,129								900				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3302		ELECTRICITY		12,720								- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3411		FAMILY FESTIVAL		- 0								30,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3412		HOLIDAY GIVING		- 0								1,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3413		SPECIAL CELEBRATIONS		- 0								2,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3414		STATE OF THE CITY 										3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3500		CONFERENCE,TRAINING, & TRAVEL		540								3,000				- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3503		PRINTING, COPY, & PHOTO		43								750				500

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		- 0		- 0		-100.00%

		100-5-62-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150								800				600

Tiffany McDaniel: Tiffany McDaniel:
Carried amount over from previous year. 7/30/18		

Charles Williams: David, there is no personnel budgeted for these positions.
						

Charles Williams: David, there is no personnel budgeted for these positions. CEW
		- 0		- 0		-100.00%

		100-5-62-3416		CHRISTMAS CELEBRTION										5,000										ERROR:#DIV/0!

		100-5-62-3418		CITY 50TH ANNIVERSARY PLANNING										10,000										ERROR:#DIV/0!

		100-5-62-3507		SPECIAL EVENTS		22,555								- 0										ERROR:#DIV/0!

		100-5-62-3610		CITIZEN LIBRARY PROGRAM		- 0								3,750										ERROR:#DIV/0!

		TOTAL OPERATING				37,136		- 0		- 0		- 0		60,200		- 0		1,100		- 0		- 0		-100.00%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-62-3515		QUARTERLY CLEAN-UP		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3419		VET MEMOR 5K RACE														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3420		VETERANS DAY EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3422		BLACK HISTORY MONTH														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3425		BACK TO SCHOOL EVENT														- 0				- 0		ERROR:#DIV/0!

		100-5-62-3517		PARK EVENTS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3518		BUSINESS MIXERS		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3531		RENTAL EQUIPMENT		- 0												- 0				- 0		ERROR:#DIV/0!

		100-5-62-3600		COMMUNITY BEAUTIFICATION		- 0												4,000

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		4,000

tc={2A9AF263-1C0D-409B-B19E-C73093ED0F80}: [Threaded comment]
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Comment:
    Amt has $300 YTD amt as of July 25, 2019		- 0

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		-100.00%

		100-5-62-3620		NEWSLETTER		- 0												- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE LINE ITEM IN INCODE

CEW: DONE																

MCorbitt: May move to parks & rec
Carried amount over from previous year. 7/30/18		
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Comment:
    Amt has $300 YTD amt as of July 25, 2019		

Scada: Budgeted amount may also be  included in community engagement's
budget

CEW: Amt has $300 YTD amt as of July 25, 2019
		

MCorbitt: shirts for parks & rec
				

Scada: Chris:
Funds increased to purchase insulated clothing for winter
		

Scada: Purchase of four Spinning Signs
		

MCorbitt: Toiletries for the park. 7.10.18
		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		

Tiffany McDaniel: Tiffany McDaniel:
per Dhall 7/30/18		
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		
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Comment:
    YTD as of 7/26/19 is zero; Steve proposed same $3k for 2019-20 year.		COMMUNITY CLEAN-UP EVENT 														- 0		- 0		2,500		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		2,500		-37.50%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-62-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-62-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		100-5-62-5000		CAPITAL ASSET PURCHASES		5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898								- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL PARKS & RECREATION				$   190,708		$   - 0		$   - 0		$   - 0		$   69,700		$   - 0		$   45,400		$   34,145		$   37,000		-18.50%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - PARKS & RECREATION  DEPARTMENT	




Community Engagement

		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   59,711		$   76,284		$   101,120		$   98,880		$   151,221		$   113,014		$   122,161		$   88,932		$   194,911

tc={81C3DC9D-F063-484C-89E8-58C7232D6E9E}: [Threaded comment]
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Comment:
    Prev amt was $135,584; incr of $293		59.55%

				SUPPLIES		7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

				CONTRACTED SERVICES		61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000

				REPAIRS & MAINTENANCE		12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

				OPERATING		14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

				DEPARTMENTAL		- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%

				DEBT PAYMENTS		6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0

		TOTAL COMMUNITY ENGAGEMENT				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   394,761

tc={B9C537F2-E404-4BF6-B412-033568390B65}: [Threaded comment]
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Comment:
    Prev amt was $352,434; incr of $293		69.82%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Administrator, Community Engagement 		0		0		1		0		1		1		1		1		1		0.00%

				Coordinator, Community Engagement		0		1				1				0		0		0		1		ERROR:#DIV/0!

				Coordinator, Social Services		0		0				0				0		0		0		1

				Superientendant Park & Rec.		0		0		1		1		1		1		0		0		0

				PART-TIME POSITIONS						0

				Coordinator, Community Engagement		0		0				0				0		2		2		0		-100.00%

				Total Positions		0		1		2		2		2		2		3		3		3		0.00%





		60-COMMUNITY ENGAGEMENT				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-60-1000		EXEMPT SALARIES		16,815		51,103		60,000		67,852		117,870		85,215

MCorbitt: Remaining pay periods for the year total $70,096 added to the 39,000 that has been paid ytd.
		68,783		61,485		70,787		2.91%				60,577

		100-5-60-1005		ACCRUED WAGES (AUDIT)		2,236		290		- 0		(101)		- 0		698		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1010		REGULAR SALARIES- FULL TIME		27,078		3,842		- 0		454		- 0		- 0		- 0		- 0		83,842

tc={74FAD6D7-4612-40AE-A9D2-8934C87AD5F6}: [Threaded comment]
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Comment:
    Prev amt was $37,745; incr of $273		ERROR:#DIV/0!				- 0

		100-5-60-1020		REGULAR SALARIES-PART TIME		- 0		5,489		24,130		14,432		- 0		- 0		33,946		11,480

tc={4DA1A6F8-0193-4F23-AF3F-F9B0C071643B}: [Threaded comment]
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Comment:
    CEW: PT pay started in APR 2019. Amt to be adjusted for remainder of 2019FY (Aug, Sept) will be $5,658 for the 2 mths; while convert the position to FT.				-100.00%

		100-5-60-1025		OVERTIME		103		- 0		- 0		- 0		- 0		- 0		- 0		59		600		ERROR:#DIV/0!

		100-5-60-1200		PAYROLL TAXES		3,364		4,381		6,436		6,257		9,017		6,432

MCorbitt: Averaging $617 monthly when dept is fully staffed.
		7,859		5,151		11,829
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Comment:
    Prev amt was $8,303; incr of $21.		50.52%

		100-5-60-1205		WORKERS COMP		609		155		121		377		3,274		8,829		2,628		2,628		2,628		0.00%				0

		100-5-60-1210		INSURANCE		8,015		9,174		7,597		7,139		16,660		8,649

MCorbitt: Savings from parks superin. Vacancy 1/2 year.
						

tc={7868539A-0EA4-48B6-A12F-CCCA413AF0F5}: [Threaded comment]
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Comment:
    Prev amt was $8,303; incr of $21.		6,827		6,155		20,481		200.00%				6,367

		100-5-60-1218		PERFORMANCE INCREASES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		100-5-60-1220		T.M.R.S.		1,491		1,850		2,836		2,470		4,400		3,191

MCorbitt: Projection decreased due to parks sup. 1/21 year vacancy.
		2,119		1,972		4,744		123.93%				2,041

		TOTAL PERSONNEL				59,711		76,284		101,120		98,880		151,221		113,014		122,161		88,932		194,911

tc={15C74C71-295E-4823-AD5C-A5F34F88F01E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $135,584; incr of $293		59.55%				68,985

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-60-1300		UNIFORMS & CLOTHING		91		- 0		- 0		117		500		653		500		500		500		0.00%

		100-5-60-2000		OFFICE SUPPLIES		139		432		500		471		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2003		OPERATING SUPPLIES		254		918		1,000		712		1,000		373

MCorbitt: $373 YTD 7.10.18
		1,000		1,000		1,000		0.00%

		100-5-60-2004		PARK MOVIES		1,454		1,225		2,000		2,917		2,400		2,308

MCorbitt: Possibly needing a new projector and one additional licesnse Will spend $2k per Jerome. 7.10.18
		2,400

MCorbitt: Aveg 5-6 movies in the park per FY. 7.10.18
		2,200

Tiffany McDaniel: Tiffany McDaniel:
PER LAUREN 8/30/19
YTD-$577 
$1258.00 will be used towards movies. $250 will be used towards snacks for concession stand for last 2 events.		3,000		25.00%

		100-5-60-2008		CEREMONIAL SUPPLIES		642		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2010		PRISONER EXPENSE		1,198		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2012		JANITORIAL SUPPLIES		1,145		335		- 0		- 0		1,500		1,132

MCorbitt: Toiletries for the park. Moving to Parks & Rec next fy. 7.10.18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2100		GASOLINE & FUELS		1,662		1,486		3,500		610		1,500		1,523		600		750		800		33.33%

		100-5-60-2105		STRIPING		- 0		- 0		1,500		- 0		1,500		- 0

MCorbitt: CEC not sure if striping will occur this fy. Keeping Just in case. LS
				- 0		- 0		ERROR:#DIV/0!

		100-5-60-2110		KIDDIE CUSHION		- 0		1,890		5,000		8,882		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2151		HAND TOOLS		221		92		- 0		- 0		- 0		492		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-2156		OTHER SMALL EQUIPMENT		562		154		500		475		600		2,852

MCorbitt: Will move to Parks & Rec next fy. 
		600		600		600		0.00%

		TOTAL SUPPLIES				7,368		6,533		14,000		14,184		9,500		9,333		5,100		5,050		5,900		15.69%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-60-3010		TECHNOLOGY		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

MCorbitt: Creation of a City Logo authorized by Council July 2018. LS
		- 0		- 0		20,000

MCorbitt: Brand Development Consultant
		ERROR:#DIV/0!

		100-5-60-3015		CONTRACT MOWING		61,639		- 0		- 0		1,660		- 0		960

Tiffany McDaniel: Tiffany McDaniel:
As of 6/29/18 $960 spent. 						

MCorbitt: Brand Development Consultant
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3017		CONTRACT FIELD MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3110		SAFETY EQUIPMENT		10		- 0		- 0		- 0		- 0				- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				61,699		- 0		- 0		1,660		- 0		960		- 0		- 0		20,000		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		60-COMMUNITY ENGAGEMENT (con't) 				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-60-3201		R&M SMALL EQUIPMENT		1,267		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3202		R&M AUTO/TRUCK		1,390		- 0		500		85		500		1,070

Tiffany McDaniel: Tiffany McDaniel:
$948 spent in van repairs as of 6/29/18 and $50.00 oil changes
3 vehicles to maintain under this line item. 		500		500		500		0.00%

		100-5-60-3205		R&M SIGNS & MARKINGS		581		229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3206		R&M HEAVY EQUIPMENT		94		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3207		R&M HIGHWAY BEAUTIFICATION		375		- 0		- 0		- 0		- 0		134

Tiffany McDaniel: Tiffany McDaniel:
$55 has been spent as of 6/29/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3210		HERITAGE PARK MAINTENANCE		5,811		- 0		15,000		9,453		4,000		5,458

Tiffany McDaniel: Tiffany McDaniel:
$5,423 spent as of 6/27/18
		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3215		COURTNEY LANE PARK MAINTENANCE		1,405		- 0		10,000		- 0		2,500		2,072

Tiffany McDaniel: Tiffany McDaniel:
$1,520 spent as of 6/27/18		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3220		GATEWAY PARK MAINTENANCE		1,592		- 0		2,000		124		2,500		514

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount as of 6/27/18 $439 spent 		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				12,514		229		27,500		9,662		9,500		9,248		500		500		500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		100-5-60-3300		CELL PHONES & WIRELESS		1,129		43		900		782		900		1,054

Tiffany McDaniel: Tiffany McDaniel:
3 phones are coming out of this line item. Estimating $135 spent per month w/3 months remaining in FY 		- 0

Tiffany McDaniel: Tiffany McDaniel:
Cell phones moved to IT dept. per D. Hall 8/21/18

3 phones are coming out of this line item. 
Comm. Eng., Parks Superintendent, & vacant phone		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3302		ELECTRICITY		12,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3412		HOLIDAY GIVING		- 0		823		850		935		1,000		119

Tiffany McDaniel: Tiffany McDaniel:
Only three thanksgiving baskets were delivered to calls received. CM decided to remove the city from Holiday giving. $591 was  to 5-60-3416		1,000		1,000		2,000		100.00%

		100-5-60-3500		CONFERENCE,TRAINING, & TRAVEL		540		1,566		4,000		4,571		3,000		1,375

Tiffany McDaniel: Tiffany McDaniel:
ONLY SPENT $1,365 IN FY 17-18		2,000

MCorbitt: TML, CEC currently looking for training opportunities. 7.10.18
Udated 7.30.18 dh		800		3,750

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		87.50%

		100-5-60-3503		PRINTING, COPY, & PHOTO		43		22		750		952		750		287

Tiffany McDaniel: Tiffany McDaniel:
REDUCED AMOUNT….WILL NOT BE USING FULL AMOUNT.		750		750		2,500		233.33%

		100-5-60-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		150		50		800		210		800		508

Tiffany McDaniel: Tiffany McDaniel:
$508 towards survey monkey. No other subscriptions for the remainder of the year						

tc={16F34841-91D8-4CEF-B642-6D4BF0BC3BFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Lauren: 
NFBPA Conf (Austin) Reg for 2 @ $745; Hotel $450, Trv $300 (2);
NABJ (Wash DC) Reg - 2 $350pp; Hotel $450, Air $600 (2);
TOTAL COSTS- $3,750		3,300

MCorbitt: 800 base plus 2,500 for a newsletter
		1,000		2,500		-24.24%

		100-5-60-3610		CITIZEN LIBRARY PROGRAM		- 0		- 0		3,750		3,750		3,750		3,750		3,750

MCorbitt: Insert contract info.
		3,750		2,000

tc={508E657B-1F1D-4C21-8051-514AA7DFB75C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Press Club - $150 (2pp); NFBPA $400 (2pp); Amer Mrkng Assoc $600 (2pp); Mailchimp Svcs $180; NABJ Mbrshps $156
TOTAL COSTS - $1,330		-46.67%

		TOTAL OPERATING				14,581		2,504		11,050		11,200		10,200		7,093		10,800		7,300		12,750		18.06%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		100-5-60-3515		QUARTERLY CLEAN-UP		- 0		11,174		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3411		FAMILY FESTIVAL		- 0		37,449		25,000		34,864		30,000		37,378

Tiffany McDaniel: Tiffany McDaniel:
Add in $8,500 for Family Festival 
		40,000

Jerome Pritchett: Jerome Pritchett:
Additional funds requested to obtain a better headlining act and additional advertisement

Update by DH. 7.30.18		98,000

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		115,000		187.50%

		100-5-60-3413		SPECIAL CELEBRATIONS		- 0		1,611		3,000		4,710		2,000		1,229

Tiffany McDaniel: Tiffany McDaniel:
$1,160 has been spent as of 6/29/18. Per Jerome's request he has $1,600 on his projected amount. 				

tc={39C7B24B-9998-47B2-9C02-403AC715C5F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is 83,866. Est Yr-end will be $97,838 proj.		2,000

MCorbitt: PER L.S. PUT AMOUNT DOWN TO $2,000 
7/30/18-TM

Neighborhood beautification award-$1000
7/31/18-tm		2,000

tc={3BDD5328-CB19-4566-A38D-C92ABF3B4E7A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is $765		2,000		0.00%

		100-5-60-3414		STATE OF THE CITY 		- 0		100		4,000		5,361		3,000		2,817		3,000		3,000

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is zero		- 0

David Hall: David Hall:
Funded under Mayor Initatives
		-100.00%

		100-5-60-3416		CHRISTMAS CELEBRTION		- 0		- 0				- 0		5,000		6,694

Tiffany McDaniel: Tiffany McDaniel:

Train, Balloon Artist, Pony Rides, live characters (Santa, Mrs. Claus & Snowman) $1,266 other decorative items/accessories for the Heritage Community Park purchased from Public Works $428 
The total amount $1,694 could be reassigned from 5-60-3517 to cover the exceeded amount. 				

tc={21050993-3A30-491D-B753-EB3085A4A2C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is zero		8,000

Jerome Pritchett: Jerome Pritchett:
Additional funds are requested to create an experience similar to 2017 which included Horse and Pony, live characters, balloon artist and decorations and or replacement.		8,350

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		25.00%

		100-5-60-3418		CITY 50TH ANNIVERSARY PLANNING		- 0		- 0				- 0		10,000		210

MCorbitt: project 2,000 per DH 7.20.18
						

David Hall: David Hall:
Funded under Mayor Initatives
		

tc={1A4D2197-1486-4110-9B1D-9FDC31798BFD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD is 8,304; yr-end amt will be $9,687		10,000		30,000

tc={5C031676-B831-46FE-964E-EFFA5ACDA17B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt is 13,144; yr end amt $15,334
Reply:
    PER LAUREN 8/30/19-Projected:$28,000; anticipated to use an additional $14,434.25		- 0		-100.00%

		100-5-60-3419		VETERANS MEMORIAL 5K RACE		- 0		- 0				- 0		675		- 0		3,000

Jerome Pritchett: $3000 per DH. 9/11/18



Jerome Pritchett:
Not certain about expenses but considering if approved $675 may not be enough for supplies or equipment.		3,228

tc={0A262E5E-5F59-4A35-B27C-CAD8D36C6AB3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as today is $3,228; Yr-end proj will be $3,766.		4,000		33.33%

		100-5-60-3420		VETERANS DAY EVENT		- 0		- 0				- 0		2,000		1,964		3,000

MCorbitt: Add guest speaker, possible travel for speaker, etc. 
		840

tc={3F29E821-A0E1-4164-983E-1165D4744793}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $840.		2,500		-16.67%

		100-5-60-3422		BLACK HISTORY MONTH		- 0		- 0				- 0		2,200		- 0		2,200		1,554

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,500		13.64%

		100-5-60-3425		BACK TO SCHOOL EVENT		- 0		- 0				- 0		2,000		2,497

MCorbitt: Get update from CEC 7.10.18. Planning still in process. 
				

tc={31D550C6-7180-4FD9-AEC4-18C20C6857C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,554; est yr-end proj on 9/30 will be $1,813.		2,000		2,000

tc={4E43DA09-362B-4AD8-A7EA-83589989538E}: [Threaded comment]
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Comment:
    YTD amt as today is zero ($0).		3,500		75.00%

		100-5-60-3507		SPECIAL EVENTS		- 0		4,254		6,500		11,802		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3512		CINCO DE MAYO		- 0		- 0		- 0		- 0		- 0		- 0		2,200

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 7/31/18		1,726

tc={9C4E96F8-8B6B-4DB9-9F3E-5B36FF51B749}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is $1,726; yr-end proj amt will be $2,014.		2,700		22.73%

		100-5-60-3517		PARK EVENTS		- 0		4,394		5,000		4,530		5,500		2,902		5,500

MCorbitt: Music in the Park, Misc activities, possible festivals, etc.
		5,500

tc={CB5D6051-2070-4DD5-80CD-2F2A2DD0BB2E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		5,500		0.00%

		100-5-60-3510		COMMUNITY GARDEN 		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: PER D.HALL MAKE LINE ITEM. 
PER L.S. PUT AT $2,000		- 0

tc={85B42F8A-E389-4D7A-8898-65B97AE50997}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is zero.		2,000		0.00%

		100-5-60-3616		GLENN HEIGHTS CONNECT		- 0		- 0		- 0		- 0		- 0		- 0		2,000

MCorbitt: 8 GH Connect Events, signs, propane tank refills, misc food items. 7.10.18
PER L.S. PUT AT $2,000
7/30/18-TM		1,000

tc={B0BB8574-6E8D-4886-B68D-E1FC3DB39BFE}: [Threaded comment]
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Comment:
    YTD amt as of today is $318.		2,000		0.00%

		100-5-60-3518		BUSINESS MIXERS		- 0		1,474		- 0		502		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3531		RENTAL EQUIPMENT		- 0		- 0		15,000		1,185		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-3600		COMMUNITY BEAUTIFICATION		- 0		792		4,000		2,573		4,000		5,755		4,000

MCorbitt: May move to parks & rec
		4,000

tc={49AB1A71-2812-4782-A086-D722E69DB6FB}: [Threaded comment]
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Comment:
    YTD amt as of today is $zero.		4,000		0.00%

		100-5-60-3625		YOUTH OUTREACH		- 0		- 0				- 0				- 0		2,500		2,500

tc={485B7839-B232-4DEA-9B4B-EB229993552F}: [Threaded comment]
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Comment:
    YTD amt as today is zero.		2,500		0.00%

		100-5-60-3620		NEWSLETTER		- 0		- 0		- 0		- 0		2,000		- 0		2,500

MCorbitt: 2500 per DH 9/11/18. ls
		2,500

tc={70A27385-4E70-4976-BD37-45A2B6CC7BC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero.		2,500		0.00%

		TOTAL DEPARTMENTAL				- 0		61,247		24,000		65,527		68,375		61,446		93,900		166,198		160,700		71.14%



		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		100-5-60-4011		2011 VEHICLE LEASE PRINCIPAL		6,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-60-4012		LEASE PAYMENT INTEREST		372						- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				6,382		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		100-5-60-5000		CAPITAL ASSET PURCHASES		5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000

David Hall: David Hall:
$15,000 Christmas tree
		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				5,898		28,835		- 0		2,790		- 0		- 0		- 0		15,000		- 0		ERROR:#DIV/0!

		TOTAL COMMUNITY ENGAGEMENT 				$   168,153		$   175,633		$   177,670		$   203,903		$   248,796		$   201,094		$   232,461		$   282,980		$   394,761

tc={85E2215A-574A-48B1-B2FF-0E7EFB3E1557}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $325,434; incr of $293		69.82%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL COMM. ENG.  DEPARTMENT	




Streets and Main

		40- STREETS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   52,131		$   20,947		$   44,559		$   47,049		$   47,987		$   53,530		$   85,565		$   50,142		$   93,290

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%

				SUPPLIES		5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

				CONTRACTED SERVICES		3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

				REPAIRS & MAINTENANCE		105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

				OPERATING		100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300		0.53%

				DEPARTMENTAL		3,785		1,137		4,500		3,027		500		689		500		600		4,500		800.00%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000		0.00%

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Superintendent		0		0		0		0		0		0		0		0		0

				Utility Worker III		1		1		1		1		1		1		1		1		1		0.00%

				Director, Public Works		0		0				0				0		0.33		0.33		0.33

				PART-TIME POSITIONS		0		0		0		0		0		0		0		0		0

				Total Positions		1		1		1		1		1		1		1.33		1.33		1.33		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		40- STREETS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		100-5-40-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0				- 0		31,450		20,247

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		33,664

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		7.04%		8,365

		100-5-40-1005		ACCRUED WAGES (AUDIT)		(89)		- 0		- 0		(55)		- 0		367		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1010		REGULAR SALARIES- FULL TIME		38,972		15,452		31,096		29,001		33,738		33,039

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720		33,733		21,738

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		37,946

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		12.49%		19,929

		100-5-40-1025		OVERTIME		879		634		1,166		1,073		1,265		2,844

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 		2,504		2,232		2,873		14.74%		2,037

		100-5-40-1200		PAYROLL TAXES  FICA		3,043		1,228		2,468		2,289		2,678		2,717

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.		4,987		2,385		5,698

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		14.27%		2,315

		100-5-40-1205		WORKERS COMP		1,777		- 0		2,479		7,714		2,479		6,685

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.		1,168		1,168		1,168		0.00%		- 0

		100-5-40-1210		INSURANCE		6,199		3,089		5,797		5,951		6,521		6,539		9,736		1,423		9,736		-0.00%		1,472

		100-5-40-1218		PERFORMANCE INCREASES		- 0		- 0		466		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		100-5-40-1220		T.M.R.S.		1,349		543		1,087		1,076		1,307		1,339

Tiffany McDaniel: Tiffany McDaniel:
On track 		1,987		949		2,206		10.98%		982

		TOTAL PERSONNEL				52,131		20,947		44,559		47,049		47,987		53,530		85,565		50,142		93,290

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		9.03%		35,100

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		100-5-40-1300		UNIFORMS & CLOTHING		- 0		197		200		70		200		170		200		200		750

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		275.00%

		100-5-40-2000		OFFICE SUPPLIES		256		38		- 0		217		- 0		- 0		- 0						ERROR:#DIV/0!

		100-5-40-2012		JANITORIAL SUPPLIES		91		7,124		10,000		8,380		10,000		9,479

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.		10,000		10,000		10,000		0.00%

		100-5-40-2100		GASOLINE  & FUELS		5,025		4,647		3,500		3,515		3,500		2,658		3,500		4,200

Scada: Needs to be adjusted 
		3,500		0.00%

		100-5-40-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!								No PR activity NOV -JAN

		100-5-40-2151		HAND TOOLS		32		291		300		109		300		283		300		2,500

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		1,000		233.33%

		100-5-40-3110		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700		1,000

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		ERROR:#DIV/0!

		TOTAL SUPPLIES				5,405		12,297		14,000		12,291		14,000		12,590		14,000		16,900		15,250		8.93%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		100-5-40-3011		JANITORIAL SERVICES		- 0		7,591		24,340		24,759		22,800		22,893

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 		22,800		22,442		22,140		-2.89%

		100-5-40-3012		TRAFFIC SIGNAL MAINTENANCE		1,901		2,076		1,000		1,230		1,000		778		1,000		3,000

Scada: Chris:
Over budget due to wind blowing down school zone light. 		3,000		200.00%

		100-5-40-3110		SAFETY EQUIPMENT		1,172		934		1,500		576		1,000		670		700		700		- 0		-100.00%

		100-5-40-3115		SANITATION SERVICES		- 0		52,119		701,000		654,434		686,080		693,314

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		724,634

Tiffany McDaniel: Tiffany McDaniel:
per CB 		740,000		755,000		4.19%

		TOTAL CONTRACTED SERVICES				3,073		62,720		727,840		680,999		710,880		717,655		749,134		766,142		780,140		4.14%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		100-5-40-3200		R & M STRUCTURES		421		15,178		30,000		42,400		35,000		29,536		35,000		35,000

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		145,000		314.29%

		100-5-40-3201		R & M SMALL EQUIPMENT		620		1,149		1,500		1,287		1,500		990		1,500		1,500		1,500		0.00%

		100-5-40-3202		R & M AUTO/TRUCK		1,033		4,005		2,500		2,667		2,500		2,140		3,000		3,000		3,000		0.00%

		100-5-40-3207		R&M HIGHWAY BEAUTIFICATION		- 0		439		1,000		- 0		1,000		9,676		3,000		3,000		3,000		0.00%

		100-5-40-3211		HERITAGE PK MAINTENANCE		- 0		18,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3216		COURTNEY LANE PK MAINTENANCE		- 0		1,618		- 0		117		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3220		GATEWAY PK MAINTENANCE		- 0		1,744		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100-5-40-3205		R & M STREETS		93,752		75,344		85,000		25,001		85,000		6,530

Tiffany McDaniel: Tiffany McDaniel:
Kept amount the same 
7/26/18
7/29/18 - zeroed to help add to a general fund reserve for contigency June 19 council action		20,000

MCorbitt: includes a cracked seal machine per dh. 
		30,000

Tlonzie: Increase due to Aqua patch purchase
		40,000		100.00%

		100-5-40-3206		R & M HEAVY EQUIPMENT		2,511		4,366		7,500		8,966		7,500		5,170

Tiffany McDaniel: Tiffany McDaniel:
Reduced down. 
As of 6/27/18 $1,195 spent.				

Tlonzie: Increase due to Aqua patch purchase
		7,500		7,500

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		7,500

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		0.00%

		100-5-40-3210		R & M SIGNS & MARKINGS		6,998		208		5,000		9,202		5,000		6,719

Tiffany McDaniel: Tiffany McDaniel:
as of 5/31/18 $5,559.45 spent				

tc={FDDDCF1B-5AD9-49D8-9282-8A3A7EC4ABA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW:  $5,607 as of 7/25/19; Yr-end  Est as of 9/30 $6,542		

tc={7ACDCD3F-30DC-4DCD-AD8C-1704FA7609D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep same amt as 2018-19 yr.		

tc={D89650A0-4FBE-437D-BDE1-322A532F402B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		5,000		5,000		5,000		0.00%

		TOTAL REPAIRS & MAINTENANCE				105,335		122,951		132,500		89,640		137,500		60,761		75,000		85,000		205,000		173.33%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		40- STREETS (Continued)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		OPERATING

		100-5-40-3300		CELL PHONES & WIRELESS		533		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		100-5-40-3302		ELECTRICITY		100,421		128,167		131,000		127,461		131,000		129,213

Tiffany McDaniel: Tiffany McDaniel:
increased amount due to increase in electricity fees		135,000		135,000		135,000

		100-5-40-3500		CONFERENCE,TRAINING, & TRAVEL		12		86		200		20		200		220		275		275

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		1,000

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)

		100-5-40-3505		OPERATING EXPENSES		- 0		- 0				154		300		55		300		300		300

		100-5-40-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0				225		300		296		- 0		- 0		- 0

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands

		TOTAL OPERATING				100,965		128,297		131,200		127,860		131,800		129,784		135,575		135,575		136,300



		DEPARTMENTAL

		100-5-40-3531		RENTAL EQUIPMENT		3,785		1,137		4,500		3,027		500		689		500		600

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		2,000

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.

		100-5-40-3650

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

cew:  done																		

tc={D5F9B4E5-DF91-4005-8A5E-52A5B972C1D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/25/19 is $62; 
per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={FB5E573E-3186-46A2-89A4-5D104B1A32CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: Conf & Training for 2019-20 will be $511 for R. Alaniz only (Water Distrib Conf for $400 & C-Water Distrib for $111)		

tc={3A022B48-8652-4C5B-9BCC-3230DE7C649C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per Steven: $100 for Alaniz for TX Water Util Assoc (TWUA) Blacklands		

tc={48013540-7733-4222-9437-3FEBBA865DFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

tc={BE88F373-7975-40E9-95B9-279671C47FCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/30 is $517; Proj yr-end amt for 9/30 will be $603.		

tc={AB399842-9439-4B0B-A537-48167933592A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no breakdown of the costs -- will probably keep this amt for 2019-20 yr.		COMMUNITY CLEAN-UP EVENT 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS ITEM WAS TO BE ADDED UNDER DEPARTMENTAL AS A NEW LINE ITEM 7/5/19-TM

		TOTAL DEPARTMENTAL				3,785		1,137		4,500		3,027		500		689		500		600		4,500



		CAPITAL OUTLAY

		100-5-40-5000		CAPITAL EXPENDITURE		- 0		- 0		- 0		- 0		- 0		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
Monument Sign-$35K

$10K LED Lights, no banner 8.17.18		- 0

Tiffany McDaniel: Tiffany McDaniel:
LED Street Lights-$10,000
		45,000

Tiffany McDaniel: Tiffany McDaniel:
Gateway Improvements-$35,000


		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		45,000		- 0		45,000

		TOTAL STREETS				$   270,693		$   348,348		$   1,054,599		$   960,866		$   1,042,667		$   975,009		$   1,104,774		$   1,054,359		$   1,279,480

tc={513A504A-9AFC-46F8-BC37-DE7CB7389D60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093

																				

tc={38D9B4C3-EC99-4B00-8053-05C75C51B64A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    needs to be adjusted to reflect 33% of Director Salary
Reply:
    YTD as of 7/30/19 for PW Dir is $15,785 (which incl Interim PW Dir salary). Est Yr-end amt at 9/30 will be 20,247.
PW Dir sal annualized 1/3 and proj 3 mths (Jul-Sept); also Interim PW Dir 1/3 pay is included also.		

Tiffany McDaniel: Tiffany McDaniel:
As of 5/9/18- $25,833 
$1272 used each pp totaling $12,720						

Charles Williams: CEW: This is 1/3 of the PW Director budgeted salary. The other 2/3 is in Water & Drainage Depts for 2019-20.
		

Tiffany McDaniel: Tiffany McDaniel:
on track with budget 				

tc={F07126FA-5751-4B97-9C3F-1BD90CC10DAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/30/19 is $18,632; Tr-end proj as of 9/30 will be $21,738.		

Tiffany McDaniel: Tiffany McDaniel:
Added in more $ to cover increase.						

tc={D6BA6A42-7A20-4EBF-BD51-9E7B4818B110}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $37,946; incr amt of $2,873		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same as previous years.						

tc={8813C153-858B-4635-B08E-1A143C8866E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $5,478 incr amt of $220		

Tiffany McDaniel: Tiffany McDaniel:
On track 						

tc={C2AD4521-8EC7-4EF3-AB1A-A728D369F4FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Prev amt was $93,070; incr amt of $3,093		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. As of 6/27/18 $6,064 spent so far.						

Scada: Chris:
 Funds added to purchase uniforms for 2 postions $375 for 1 budgeted postion and $375 for 1 turnover 		

Scada: Needs to be adjusted 
		

Admin: Admin:
vibrator for compaction -$1500;
$500 - trowels, etc.;
$500 - power tools		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

CEW: per Steven -- funds for safety equipment $343 for  1 budgeted postion and $343 for 1 turnover of the postion.  7/26/19

		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount 				

Scada: Chris:
Over budget due to wind blowing down school zone light. 		

Tiffany McDaniel: Tiffany McDaniel:
on track with budgeted amount		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tlonzie: Chris:
PD parking Lot - $80,000
$10,000- Front and back electronic gate PD
		 



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GENERAL FUND - STREETS & MAINTENANCE	




Water Sewer Fund Summary

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		Water Sales		$   1,924,860		2,021,700		2,214,578		2,197,978		2,226,773		2,189,698		2,589,587		2,576,773

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		2,024,089		2,471,000		-4.10%

		Sewer Sales		2,339,673		2,449,480		2,538,126		2,573,801		2,676,616		2,719,517		2,814,125		2,928,298

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		2,795,708		2,851,622		-2.62%

		Late Charges		266,921		268,831		266,838		256,500		252,100		256,500		278,231		268,757

MCorbitt: Updated 7.13.18 Averaging 22K a month
		276,634		268,988

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		0.09%

		Reconnect Fees		58,703		54,294		38,701		38,000		39,562		47,820		48,891		46,386

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18		59,518		60,708		30.88%

		Water Meters		12,813		63,435		160,201		129,375		27,719		93,600		140,813		5,000

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		16,991		17,331		246.62%

		Tap Fees		875		- 0		2,476		1,600		7,875		1,600		7,800		3,567

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		11,871		12,108		239.44%

		Convenience Fees		40,483		43,484		48,976		39,780		57,623		39,780		62,485		144,558

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		69,204		70,588		-51.17%

		Interest		1,359		1,432		1,500		1,500		1,922		1,500		25,553		1,500

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		1,500		1,530		2.00%

		Miscellaneous		17,836		12,642		117,765		10,000		5,295		10,000		122,701		10,000

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19		3,900		3,978		-60.22%

		Trinity River Authority												- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Fund Reserves		- 0		- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Transfer from Tornado Fund		- 0		- 0		17,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES		4,663,523		4,915,298		5,389,160		5,248,533		5,295,485		5,360,015		6,090,186		5,984,839		5,259,415		5,757,853

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		-3.79%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		ACTUAL		APPROVED		PROJECTED		PROPOSED

		22-Utility Administration		$   238,980		236,617		225,083		238,227		210,682		230,498		189,925		299,546		254,020		260,568		-13.01%

		23-Meter Services		215,744		234,100		231,265		253,536		169,505		281,859		283,107		191,275		153,075		217,535

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		13.73%

		41-Water Operations		1,340,390		1,403,606		1,666,126		1,774,625		1,734,576		1,812,596		1,929,346		2,083,572		1,501,587		1,802,980

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		-13.47%

		42-Wastewater Operations		1,571,789		1,834,143		2,449,659		2,145,602		2,423,909		2,755,562		2,493,423		2,826,572		2,825,448		3,772,907

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		33.48%

		99-Capital Project - Hwy 664 Utility Relocation		- 0		102,375		100,000		- 0		25,693		890,000		890,000		- 0		- 0		- 0

		G&A Reimbursement to Utility												332,226		249,170		332,226		221,480

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		64,043		-80.72%

		Charge for Service (City Wide)								- 0		- 0		146,431		109,823		146,431		97,616

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		32,007		-78.14%

		TOTAL EXPENDITURES		3,366,903		3,810,841		4,672,133		4,411,990		4,564,365		6,449,172		6,144,794		5,879,623		5,053,226		6,150,040

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		4.60%



		REVENUE OVER (UNDER) EXPENDITURES		1,296,620		1,104,457		717,027		836,543		731,120		(1,089,156)		(54,608)		105,216		206,189		(392,187)

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		-472.74%

		OTHER FINANCING SOURCES (USES)

		00-Lease Purchase Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Debt Service Payments		(272,400)		(275,925)		(275,925)		(275,925)		(275,925)		(120,475)		(276,175)		(120,475)

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19		(120,475)		(121,875)

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		1.16%

		00-SIB Loan 												(18,750)		(18,750)		- 0		- 0		- 0

		00-Transfers In (Out):		- 0		- 0		- 0		- 0				- 0

		Transfer from Debt Service Fund		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		SIB Loan Proceeds												1,500,000		1,500,000		- 0		- 0		- 0

		Reserve SIB Loan Proceeds

		Transfer from GF for Loan repayment		- 0		81,668		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Repayment to GF for taxes used to pay debt		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Transfers to General Fund Technology		(82,000)		- 0		(146,972)		(42,004)		(252,033)		- 0

		Transfer to City Hall Fund		- 0		- 0		(500,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Tranfers to Tornado Relief		- 0		- 0		(300,000)		- 0				- 0		- 0		- 0		- 0		- 0

		Transfer from Tornado Relief Fund												- 0		300,000

		Transfer to Capital Project Fund								(100,000)		(3,170,300)		- 0		- 0		- 0		- 0		- 0

		G&A Reimbursement from Utility Funds		(214,532)		(236,000)		(260,931)		ERROR:#REF!		(433,449)		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		(568,932)		(430,257)		(1,483,828)		ERROR:#REF!		(4,131,707)		1,360,775		1,505,075		(120,475)		(120,475)		(121,875)		1.16%

		NET CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   85,714		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		Fund Balance Reserves - Intended Use		- 0		- 0		- 0		- 0				- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   727,688		$   674,200		$   (766,802)		ERROR:#REF!		$   (3,400,587)		$   271,619		$   1,450,467		$   (15,259)		$   85,714		$   (514,062)

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-3268.99%

		TOTAL FUND BALANCE - OCTOBER 1		2,938,535		3,304,464		3,978,664		3,211,862		3,834,676		682,576		(278,308)		1,172,159		1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		1,353,269		15.45%

		TOTAL FUND BALANCE - SEPTEMBER 30		$   3,666,223		$   3,978,664		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,172,159		$   1,156,901		$   1,353,269		$   839,208		-27.46%

		   Restrict for capital improvements *		(361,759)		(361,759)		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for one-time incentive pay-out		- 0		- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		   Reserve for TRA overages				- 0		- 0		- 0		- 0		- 0										ERROR:#DIV/0!

		UNRESTRICTED FUND BALANCE - SEPT 30		$   3,304,464		$   3,616,905		$   3,211,862		ERROR:#REF!		$   434,089		$   954,195		$   1,267,555

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		$   1,156,901		$   1,353,269		$   839,208

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-27.46%

		Daily Operating Costs		10,783		11,843		14,674		ERROR:#REF!		15,139		17,999		17,592		16,439		14,175		17,183

Charles Williams: Charles Williams:
Incr amt of $37.		4.53%

		Days in Reserve		306		305		219		ERROR:#REF!		29		53		72		70		95		49

Charles Williams: Charles Williams:
Prev amt was 87 days; incr of 16 days		

Tiffany McDaniel: Tiffany McDaniel:
Due to increase of over 3% since final budget…number is different from approved budget number-TM		

Tiffany McDaniel: Tiffany McDaniel:
4% increase from FY 18. 		

MCorbitt: Updated 7.13.18 Averaging 22K a month
		

Tiffany McDaniel: Tiffany McDaniel:
3% reduction from FY 18				

Charles Williams: Charles: Nery Pena:
Difference of $266,166.00

		

Tiffany McDaniel: Tiffany McDaniel:
Increased due to more homes being added in new FY 18-19

reduce per dhall 7.30.18 5K		

Tiffany McDaniel: Tiffany McDaniel:
Increase due to more homes being added in new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
32% increase from FY 18-19 based on trend and new housing in new FY 		

Tiffany McDaniel: Tiffany McDaniel:
Kept trend the same for new FY 18-19		

Tiffany McDaniel: Tiffany McDaniel:
Kept the trend the same as previous years for new FY 18-19				

Charles Williams: Charles Williams:
Nery Pena:
Difference of $266,166.00		

Charles Williams: Charles Williams:
Prev amt was 217,056; incr of 1,651		

Charles Williams: Charles Williams:
Prev amt was $1,805,026; incr of $7,088		

Charles Williams: Charles Williams:
Prev amt was $2,934,505; incr of $4,724		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Tiffany McDaniel: Tiffany McDaniel:
LAST XFER DONE MAY 2019
		

Charles Williams: Charles Williams:
Prev amt $5,409,006; incr of $13,463		

Charles Williams: Charles Williams:
Prev amt $82,681; incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
$118,600 due on 2/15/19
$1,875 due on 8/15/19				

tc={CD0D493A-E6CB-48AF-9872-7165E3117AD8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Impact fees are used for W&S facilities, parks and roads, new developments		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR						

Charles Williams: Charles Williams:
Prev amt ($39,194);  incr of $252,705		-30.60%











																				624,262.82





																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER FUND SUMMARY 	




Utility Admin

		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   117,459		$   108,318		$   147,862		$   97,846		$   137,133		$   80,758		$   165,181		$   127,845		$   150,968		-8.60%

				SUPPLIES		1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

				CONTRACTED SERVICES		101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

				REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				OPERATING		4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

				DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0

				TOTAL UTILITY ADMIN		$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utilities Billing Supervisor		1		1		0		0		1		1		1		1		1		0.00%

				Utilities Blling Representative		2		2		3		3		2		2		2		2		2		0.00%

				PART-TIME POSITIONS

				   Accounting Clerk		0		0		1		1		0		0		0		0		0

				Intern		0		0		0		0		0		0		0		0		0

				Total Positions		3		0		4		4		3		3		3		3		3		0.00%





		UTILITY ADMINISTRATION - 22				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!		2018-2019				2018-2019

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!		YTD PROJ				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-22-1005		ACCRUED WAGES (AUDIT)		$   (2,791)		$   - 0		$   - 0		$   13		$   - 0		$   (3,617)		- 0		- 0		- 0		ERROR:#DIV/0!						- 0

		500-5-22-1010		REGULAR SALARIES- FULL TIME		90,789		79,561		98,852		69,253		99,237		63,013

Tiffany McDaniel: Tiffany McDaniel:
Only 1 full time UB clerk at this time. 		125,177		95,000

Charles Williams: CEW: PR amts decreased drastically due to staffing.Will be well below budget at yr-end.
		112,319		-10.27%		92,686				92,686

		500-5-22-1020		REGULAR SALARIES-PART TIME		- 0		1,718		12,251		673		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0				- 0

		500-5-22-1025		OVERTIME		1,816		1,398		3,596		1,643		2,863		1,855		3,540		3,075		3,240		-8.48%		3,157				3,157

		500-5-22-1200		PAYROLL TAXES  FICA		6,738		5,807		8,718		5,021		7,811		4,564

Tiffany McDaniel: Tiffany McDaniel:
Reduced down since there is only 1 UB clerk.		9,576		7,079		8,840		-7.68%		7,046				7,046

		500-5-22-1205		WORKERS COMP		393		- 0		352		1,002		244		658		2,628		2,628		2,628		0.00%		- 0				- 0

		500-5-22-1210		INSURANCE		17,379		17,094		19,182		16,163		23,168		12,973

Tiffany McDaniel: Tiffany McDaniel:
only 1 UB clerk with insurance deductions.		20,481		14,849		20,481		0.00%		15,361				15,361

		500-5-22-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,028

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		- 0		ERROR:#DIV/0!		2,535				2,535

		500-5-22-1218		PERFORMANCE INCREASES		- 0		- 0		1,483		1,250		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-22-1220		T.M.R.S.		3,134		2,740		3,428		2,828		3,811		1,312

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		3,780		3,186		3,459		-8.48%		3,296				3,296

		TOTAL PERSONNEL				117,459		108,318		147,862		97,846		137,133		80,758		165,181		127,845		150,968		-8.60%		124,081				124,081

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-22-2000		OFFICE SUPPLIES		1,081		319		1,850		1,541		1,850		1,691		1,850		1,675

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		1,500		-18.92%

		500-5-22-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2125		POSTAGE		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-2156		OTHER SMALL EQUIPMENT		600		- 0		600		389		600		- 0		600		600		300		-50.00%

		TOTAL SUPPLIES				1,681		319		2,450		1,930		2,450		1,691		2,450		2,275		1,800		-26.53%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-22-3001		AUDITING		13,500		13,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3006		CONSULTANT FEES		- 0		- 0		5,000		6,164		5,000		1,457

Tiffany McDaniel: Tiffany McDaniel:
on track 		5,000		- 0

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		- 0		-100.00%

		500-5-22-3010		TECHNOLOGY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3014		TEMP CONTRACT LABOR		3,847		18,242		- 0		17,289		- 0		10,886

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		15,000		18,000

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		5,000		-66.67%

		500-5-22-3015		MERCHANT (CC) FEES		27,790		25,811		30,000		40,870		30,000		45,651

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 		45,000

MCorbitt: updated 7.13.18 LS
		48,000		48,000		6.67%

		500-5-22-3020		INTERNET SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3022		ANNUAL SOFTWARE MAINTENANCE		10,936		9,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3024		WEBSITE HOSTING FEES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3025		WATER BILL PROCESSING/POSTAGE		45,166		46,945		42,000		41,689		45,000		44,673

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		56,000

MCorbitt: Averaging $4600 per month
		54,500

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		50,000		-10.71%

		500-5-22-3050		OPERATING LEASES-COPIERS		582		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				101,820		114,307		77,000		106,012		80,000		102,667		121,000		120,500		103,000		-14.88%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		UTILITY ADMINISTRATION				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-22-3201		R & M SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-22-3300		CELL PHONES & WIRELESS CARDS		506		41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3301		TELECOMMUNICATIONS		500		- 0		5,615		- 0		5,615		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Nothing spent so far in FY 17-18. Keep 7.13.18 LS				

tc={65C07205-5983-466A-B3E0-B288781CEBBA}: [Threaded comment]
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Comment:
    paid to?
Reply:
    J. Pritchett on APR 26, 2019 thru TWC		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down for only 1 UB clerk.		5,615		- 0

tc={6E4C8C8C-18F2-4ECE-9FE7-18D5F1B533A3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    what is this for/who paid to?
Reply:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		- 0

tc={CBE00413-81B8-4527-AE78-0F52E0FBAB47}: [Threaded comment]
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Comment:
    YTD amt as of today is zero; was paid to AT&T, Nextel from 2007 to 2015 for long dist calls and cell usages. There are no charges since 2015. Should be zero.		-100.00%

		500-5-22-3302		ELECTRICITY 		1,143		1,181		1,500		1,181		1,500		1,078		1,500		1,500

tc={D610EF25-3538-4310-BFDF-56639C117030}: [Threaded comment]
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Comment:
    YTD amt as of today is $931; Yr-end amt at 9/30 will be $1,086; paid to Hilco Electric mthly elec svc		1,500		0.00%

		500-5-22-3303		NATURAL GAS		1,664		841		1,900		960		1,900		1,398		1,900		1,200

tc={20F64DD3-960D-4D38-91E3-3208217A9716}: [Threaded comment]
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Comment:
    YTD amt as of today is $1,044; Yr-end amt at 9/30 will be $1,218; paid to Atmos Energy for heaters at City Hall & PD.
Reply:
    YTD AS OF 8/30/19-$1,094 AUG. ALREADY PAID ONLY 1 MONTH LEFT IN FY-TM		1,900		0.00%

		500-5-22-3400		TRAINING		693		- 0		1,000		- 0		1,000		901		1,000		500

Tiffany McDaniel: Tiffany McDaniel:
YTD-$234 AS OF 8/31/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
YTD: $752

DESK-$328
HUTCH-$211
CHAIR-$185

OTHER MISC OFFICE SUPPLIES-TM 8/30/19		500		-50.00%

		500-5-22-3410		BLANKET BOND EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3500		CASH (OVER) SHORT		6		(20)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-22-3503		PRINTING, COPY, & PHOTO		- 0		97		900		640		900		376		900		200

Tiffany McDaniel: Tiffany McDaniel:
NO MONEY SPENT AS OF 8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
on track 				

tc={927AE744-FF46-40A3-B4A5-A78FC8A1F3A0}: [Threaded comment]
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Comment:
    YTD amt as of today is zero;
Reply:
    Consulting for Peacock..contract expires.		

Tiffany McDaniel: Tiffany McDaniel:
Average $700 per week.		

Tiffany McDaniel: Tiffany McDaniel:
increased amount….averaging $3,618 per month 				

tc={37840D2B-7B09-41A2-B131-E03EBC4AFE43}: [Threaded comment]
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Comment:
    why isn't this line item in other relevant depts?
Reply:
    YTD as of today is $14,746; Yr-end amt will be $17,203 on 9/30; will put this line item in other relevant depts.		

MCorbitt: updated 7.13.18 LS
		

Tiffany McDaniel: Tiffany McDaniel:
Averaging $4,600 per month. Updated. LS		

MCorbitt: Averaging $4600 per month
		

Tiffany McDaniel: Tiffany McDaniel:
Y-T-D $44,703
AVERAGE AROUND $4,900 PER MONTH W/ 2 MORE MONTH LEFT IN FY..TOTAL=$9,800

		900		0.00%

		TOTAL OPERATING				4,512		2,139		10,915		2,781		10,915		3,753		10,915		3,400		4,800		-56.02%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-22-3625		CONTINGENCY RESERVE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-22-4145		INCODE LEASE PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-22-5000		CAPITAL EXPENDITURES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-22-7999		DEPRECIATION EXPENSE		2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				2,113		- 0		- 0		2,113		- 0		1,056		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL UTILITY ADMINISTRATION				$   227,585		$   225,083		$   238,227		$   210,682		$   230,498		$   189,925		$   299,546		$   254,020		$   260,568		-13.01%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - UTILITY ADMINISTRATION	




Meter Services

		METER SERVICES- 23				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   98,172		$   99,321		$   140,936		$   70,897		$   170,009		$   110,788		$   167,575		$   131,375		$   191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%

				SUPPLIES		101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

				CONTRACTED SERVICES		1,242		1,500		4,000		1,500		6,000		1,605		2,000		2,000		2,000		0.00%

				REPAIRS & MAINTENANCE		2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

				OPERATING		1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

				DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				USE OF FUND BALANCE		10,055				- 0		10,399		- 0		5,286		- 0		- 0		- 0

				CAPITAL OUTLAY																				ERROR:#DIV/0!

				TOTAL METER SERVICES		$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   191,275		$   153,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		13.73%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Worker III		0		0		1		1		1		1		1		1		1		0.00%

				Utility Worker II		3		3		2		2		2		2		1		1		1		0.00%

				Utility Worker  I		0		0		1		1		1		1		2		2		2		0.00%

				Total Positions		3		3		4		4		4		4		4		4		4		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		METER SERVICES-23				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!		YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		500-5-23-1005		ACCRUED WAGES (AUDIT)		$   2,126		$   - 0		$   - 0		$   92		$   - 0		$   (1,412)		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		- 0

		500-5-23-1010		REGULAR SALARIES-FULL TIME		71,090		73,311		100,727		44,323		119,205		77,763

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		120,146		92,000

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		141,777

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		18.00%		79,758

		500-5-23-1025		OVERTIME		1,348		4,878		3,777		804		4,470		3,633

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		- 0		6,641		1,534		ERROR:#DIV/0!		6,592

		500-5-23-1200		PAYROLL TAXES  FICA		5,532		5,971		7,995		3,303		9,461		6,048

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.		9,191		6,024		10,963

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		19.28%		5,910

		500-5-23-1205		WORKERS COMP		1,512		- 0		2,554		7,948		2,554		6,887

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		3,503		3,503		3,503		0.00%		- 0

		500-5-23-1210		INSURANCE		12,328		12,521		20,849		12,667		29,702		16,208

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614		31,107		20,355		29,208		-6.10%		21,057

		500-5-23-1215		UNEMPLOYMENT CLAIMS		1,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-23-1218		PERFORMANCE INCREASES		- 0		- 0		1,511		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!

		500-5-23-1220		T.M.R.S.		2,454		2,640		3,523		1,760		4,616		1,661

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 		3,628		2,851		4,367		20.36%		2,949

		TOTAL PERSONNEL				98,172		99,321		140,936		70,897		170,009		110,788		167,575		131,375		191,713

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		14.40%		116,266

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-23-1300		UNIFORMS & CLOTHING		339		221		500		253		500		442		500		500

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]
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Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		1,500

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		200.00%

		500-5-23-2000		OFFICE SUPPLIES		430		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2012		JANITORIAL SUPPLIES		287		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-23-2100		GASOLINE & FUEL		4,701		4,081		6,000		3,726		6,000		3,973

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation		6,000		4,500

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		6,000		0.00%

		500-5-23-2125		REPLACEMENT METER PURCHASES		95,450		75,223		13,750		22,606		13,750		16,436		5,000

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		7,000

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		5,000		0.00%

		500-5-23-2126		NEW WATER METER PURCHASES		- 0		45,719		82,500		54,795		79,000		139,259		5,000

MCorbitt: MCorbitt:
5K per dhall 7.30.18		4,500

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		5,000		0.00%

		500-5-23-2151		HAND TOOLS		26		- 0		200		232		200		- 0		200		200		200		0.00%

		500-5-23-3110

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 		SAFETY EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		1,000		1,000

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		1,400

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		40.00%

		TOTAL SUPPLIES				101,232		125,244		102,950		81,612		99,450		160,110		17,700		17,700		19,100		7.91%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-23-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3020		ANNUAL SOFTWARE MAINT		- 0		- 0		- 0		- 0		1,500		1,500		1,500

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		1,500		0.00%

		500-5-23-3023		ANNUAL HARDWARE MAINTENANCE		- 0		1,500		1,000		1,500		1,500		- 0		- 0						ERROR:#DIV/0!

		500-5-23-3030		METER TESTING		300		- 0		2,000		- 0		2,000		105		500		500

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		500		0.00%

		MOVE TO SUPPLIES		SAFETY EQUIPMENT		942				1,000				1,000										ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				1,242		1,500		4,000		1,500		6,000		1,605		2,000

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		2,000		2,000		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-23-3202		R & M AUTO		2,570		4,403		3,500		3,978		3,500		3,464		3,500

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		1,500

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163		3,500		0.00%

		TOTAL REPAIRS & MAINTENANCE				2,570		4,403		3,500		3,978		3,500		3,464		3,500		1,500		3,500		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-23-3300		CELL PHONES & WIRELESS		1,658		130		150		343		2,400		1,175		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-23-3500		CONFERENCE TRAINING & TRAVEL		141		667		500		- 0		500		184		500		500

tc={76C055C5-8796-4C45-98E2-F9D0E30A41C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of 7/27/19 is zero; nothing is spent		1,022

tc={F5D6BD9F-EB17-4BBE-9F90-E7E3F0FB9D30}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Basic Wtr Training (Reyna & Tamez) - $800; Basic Wtr Oper (Reyna & Tamez) - $222; GRAND TOTAL - $1,022		104.40%

		500-5-23-3506

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE		DUE SUBSCRIPTIONS & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS IS A NEW LINE ITEM-7/5/19-TM

CEW 7/27/19: New Acct; per Steven, $100 ea for TX Wtr Util Assoc (TWUA) Blacklands Dues; TOTAL COSTS - $200		

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		ERROR:#DIV/0!

		500-5-23-3508		SOFTWARE		- 0		- 0		1,500		776		- 0		495		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				1,799		796		2,150		1,119		2,900		1,854		500		500		1,222		144.40%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-23-4499		INTEREST EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-23-7999		DEPRECIATION EXPENSE		10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				10,055		- 0		- 0		10,399		- 0		5,286		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY 																						ERROR:#DIV/0!

		500-5-23-5000		CAPITAL EXPENDITURES		10,055		- 0		- 0		- 0		- 0		- 0		23,000

Tiffany McDaniel: Tiffany McDaniel:
PURCHASE OF NEW/REPLACEMENT FORD RANGER PICKUPS @ $23,000 EACH. 
(TO REPLACE #2301, 2302, 2303)

reduce to 1 per dhall. 7.30.18 23,000		28,000

Scada: Chris:
Prices for trucks went up to $28,000, removed from capital expenditures		

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		- 0

Tiffany McDaniel: Tiffany McDaniel:
2 new meter trucks per CP; Possible purchase of smart meters-TBD

CEW 7/27/19: Repl for Meter Reader Trk incr from 23k to 27k prior to ordering -- per Steven		-100.00%

		TOTAL CAPITAL OUTLAY 				10,055		- 0		- 0		- 0		- 0		- 0		23,000		28,000		- 0		-100.00%

																								ERROR:#DIV/0!

		TOTAL METER SERVICES				$   215,071		$   231,265		$   253,536		$   169,505		$   281,859		$   283,107		$   214,275		$   181,075		$   217,535

Charles Williams: Charles Williams:
Prev amt $217,056; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
AS OF 6/26/18 $54,653 SPENT. 7 MORE PAY PERIODS LEFT IN FY. $3,303 SPENT ON AVERAGE IN EACH PAY PERIOD.		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.				

Charles Williams: CEW: Staffing amts well below budgeted. More FTE's needed.
		

Tiffany McDaniel: Tiffany McDaniel:
on track w/ budgeted amount.						

Charles Williams: Charles Williams:
Prev amt $141,777; incr of $1,533		

Tiffany McDaniel: Tiffany McDaniel:
kept same trend as previous years.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.
$1,274 spent per month w/ 4 months left=$5,098
Y-T-D $10,614						

Charles Williams: Charles Williams:
Prev amt $10,846; incr of $117		

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: Charles Williams:
Prev amt $191,234; incr of $1,651		

Tiffany McDaniel: Tiffany McDaniel:
KEEP SAME NUMBER OR CREATE NEW? 																		

tc={5FB86CB6-22BA-454D-BDE4-991A775CFE18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $711; Est yr-end amt on 9/30 will be $829		

Scada: Funds to purchase uniforms for 4 budgeted positions.

8 shirts $160; 5 jeans $80; 1 Bib $75; 1 Wrk jckt $60
TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:
Check vehicles allocation				

tc={30D9435C-0F57-4E8A-93BA-CB6F5282C195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD as of today is $3,031; Est yr-end amt on 9/30 will be $3,536		

Tiffany McDaniel: Tiffany McDaniel:
meter program per: CB

per dhall 5K		

Scada: Added $2500 to cover the cost of additonal replacement 

CEW 7/30/19: YTD as of today is $4,109; Est yr-end amt on 9/30 will be $4,794.
		

MCorbitt: MCorbitt:
5K per dhall 7.30.18		

Scada: $2500 added to purchase additional meters for new single family home construction.

CEW 7/30/19: YTD as of today is $1,993; Est yr-end amt on 9/30 will be $2,325.
		

tc={E3D6F674-6808-43CF-A31A-19940330DF3F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/27/19 is $432		

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE MOVED FROM CONTRACTED SERVICES TO SUPPLIES 7/5/19-TM

Will change in INCODE on 7/31 -- CW		

Tiffany McDaniel: Tiffany McDaniel:
RADIO READ PROGRAM PER: CB

CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={4502F961-AD03-4B27-B973-3D1079C84797}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $1,500.		

tc={88A1B737-C250-4D36-850F-29FC2B0B1863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CEW 7/27/19:  YTD amt spent as of 7/25/19 is $35.		

Tiffany McDaniel: Tiffany McDaniel:
Amount reduced by $1,000 for Safety Equipment from approved budget.		

Tiffany McDaniel: Tiffany McDaniel:
NEED TO CREATE NEW LINE ITEM IN INCODE

CEW: DONE																

Tiffany McDaniel: Tiffany McDaniel:
DUE TO NEW CAR REQUEST PER: CB		

tc={F5E93FE6-2D78-40DA-8EA4-F4DBEE54EB41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    YTD amt as of 7/25/19 is $1,163				1.52%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - METER SERVICES	




Water Operations

		WATER OPERATIONS - 41				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   390,802		$   544,924		$   526,019		$   435,815		$   484,347		$   399,233		$   504,123		$   283,513		$   465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%

				SUPPLIES		24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

				CONTRACTED SERVICES		687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

				REPAIRS & MAINTENANCE		69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

				OPERATING		184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

				DEPARTMENTAL		21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

				DEBT PAYMENTS		1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0

				CAPITAL OUTLAY		1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

				USE OF FUND BALANCE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0

				TOTAL WATER OPERATIONS		$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		-13.47%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Managing Director of Infrastructure & Dev		1		1		0		0		0		0		0		0		0

				Director Public Works & Infrasture		1		1		1		1		0.5		0.5		0.33		0.33		0.33		0.00%

				Assistant Director, Public Works & Infrastructure		0		0		1		1		0		0		0		0		0

				Utilities Superintendent		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Supervisor		1		1		1		1		1		1		1		1		1		0.00%

				Inspector		0		1		1		1		1		1		1		1		1		0.00%

				Executive Assistant		1		1		1		1		1		1		1		1		1		0.00%

				Utilities Worker 		2		3		3		3		3		3		3		3		3		0.00%

				Backflow Operator		1		1		1		1		1		1		1		1		0		-100.00%

				Total Positions		8		10		10		10		8.5		8.5		8.33		8.33

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		7.33

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		-12.00%



																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020				2018-2019

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED				PROJECTED

		PERSONNEL																						ERROR:#DIV/0!

		500-5-41-1000		EXEMPT SALARY		130,463		195,638		147,021		135,506		97,308		127,474

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18		96,730		62,512

Charles Williams: CEW: no PR activity for MAY & JUN.
		102,940

tc={3DEAEB6F-A753-4846-B1A1-2F595D921538}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		6.42%		$   64,667.50

		500-5-41-1005		ACCRUED WAGES (AUDIT)		(5,211)		- 0		- 0		(48)		- 0		(7,857)		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1010		REGULAR SALARIES-FULL TIME		167,615		229,010		252,822		179,486		264,430		178,101

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		281,175		154,000

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		252,653

tc={0E7CD94B-58E7-4169-839B-A68B8C6E7261}: [Threaded comment]
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Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		-10.14%		139,198

		500-5-41-1020		REG. SALARIES  PART TIME		- 0		461		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		500-5-41-1025		OVERTIME		7,445		13,101		8,617		9,329		9,162		12,225		13,663		9,928		9,134

Charles Williams: Charles Williams:
decr of $2,746		-33.15%		9,528

		500-5-41-1035		CERTIFICATION PAY		5,101		3,658		5,101		2,065		5,101		1,661

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		3,300		1,324		2,400		-27.27%		1,327

		500-5-41-1200		PAYROLL TAXES  FICA		21,943		32,858		32,544		24,696		28,764		23,874		29,162		16,277		28,085

Charles Williams: Charles Williams:
incr of $699		-3.69%		16,302

		500-5-41-1205		WORKERS COMP		5,462		- 0		8,139		25,328		6,500		17,529		7,299		7,299		6,423

tc={6F95881C-7CC8-491C-AC8B-1C4A5D736F00}: [Threaded comment]
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Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		-12.00%		0

		500-5-41-1210		INSURANCE		47,510		55,967		54,043		41,143		59,047		39,590

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		61,324		24,664		52,598		-14.23%		25452.125

		500-5-41-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		2,908		- 0		164		- 0		615		- 0		ERROR:#DIV/0!		636.25

		100-5-41-1218		PERFORMANCE INCREASES		- 0		- 0		3,792		2,500		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		0

		500-5-41-1220		T.M.R.S.		10,474		14,232		13,940		12,902		14,035		6,472		11,470		6,894		10,952		-4.51%		7,131

		TOTAL PERSONNEL				390,802		544,924		526,019		435,815		484,347		399,233		504,123		283,513		465,186

Charles Williams: Charles Williams:
incr amt of $7,088		-7.72%		264,242

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-41-1300		UNIFORMS & CLOTHING		696		1,104		1,100		800		1,100		1,051		1,100		1,100

tc={499BD80E-3244-48C7-9DB6-ADA530830FF3}: [Threaded comment]
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Comment:
    YTD as of 7/27/19 is $838		3,000

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		172.73%

		500-5-41-2000		OFFICE SUPPLIES		637		1,543		5,000		245		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2006		CHEMICALS		5,857		5,929		7,000		5,361		7,000		2,373		7,000		1,500

MCorbitt: adjusted per Chris
		3,500		-50.00%

		500-5-41-2012		JANITORIAL SUPPLIES		518		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!				PR Budgeted for $23,400; Actual mthly PR is only $10 to 12K per mth.

		500-5-41-2100		GASOLINE & FUEL		7,643		9,240		10,000		10,784		10,000		16,206		11,000		15,000

tc={CE8AC539-0FF4-4EEC-8001-8129E78689BA}: [Threaded comment]
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Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		15,000

tc={893B49C2-E8ED-4A5A-977A-6AED40228FBD}: [Threaded comment]
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Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		36.36%

		500-5-41-2125		POSTAGE		3,586		36		1,200		62				- 0		- 0						ERROR:#DIV/0!

		500-5-41-2127		WATER QUALITY MAILING								- 0		3,500		3,488		3,700		3,700		3,700		0.00%

		500-5-41-2130		LANDSCAPING		- 0		47		500		- 0		500		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2151		HAND TOOLS		312		1,157		1,000		361		1,000		494		1,000		1,000		1,000		0.00%

		500-5-41-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-2156		OTHER SMALL EQUIPMENT		- 0		2,823		3,000		2,004		3,000		31		3,000		3,000

Scada: Chris:
New water pumps need to come out of this line item.
		3,000		0.00%

		500-5-41-2170		SAFETY EQUIPMENT		5,294		1,335		5,000		3,305		5,000		4,302		5,000		5,000		2,744

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		-45.12%

		TOTAL SUPPLIES				24,543		23,214		33,800		22,922		31,100		27,945		31,800		30,300		31,944		0.45%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-41-3003		ENGINEERING SERVICES		- 0		- 0		- 0		1,697		- 0		- 0		- 0		- 0

tc={EE9617F9-FFB9-4D8C-8DC4-58FFFD3D07A8}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19.		30,000

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		ERROR:#DIV/0!

		500-5-41-3005		JANITORIAL SERVICE		5,069		19,800		11,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		27,500

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3015		CITY WATER PURCHASES		676,704		777,393		848,939		822,021		928,000		956,363

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		1,200,000

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		960,000

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		1,100,000

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		-8.33%

		500-5-41-3030		METER TESTING		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3050		OPERATING LEASE - COPIERS		5,378		425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				687,151		797,618		859,939		823,718		928,000		983,863		1,200,000		960,000		1,130,000		-5.83%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		WATER OPERATIONS - 41				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-41-3200		R & M STRUCTURES		2,497		4,606		4,500		188		4,500		314		4,500

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		4,500		4,500		0.00%

		500-5-41-3201		R & M SMALL EQUIPMENT		59		862		2,500		1,741		2,500		1,402		2,500		2,500		2,500		0.00%

		500-5-41-3202		R & M AUTO/TRUCK		2,752		5,642		5,500		6,924		5,500		12,873

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18		5,500		5,500		5,500		0.00%

		500-5-41-3204		R & M WATER SYSTEM		59,641		77,188		80,000		34,290		60,000		74,908		60,000		50,000		60,000		0.00%

		500-5-41-3206		R & M HEAVY EQUIPMENT		3,108		2,098		4,000		3,702		4,000		1,173		4,000		2,000		4,000		0.00%

		500-5-41-3215		R & M STORAGE TANK		1,230		- 0		2,500		1,562		2,500		965		2,500

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		2,500

tc={3E91154C-B001-4015-B621-62134B7AF41D}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19		5,000

tc={99CE5D92-6A9D-49DB-A122-EB0B3C32F5AB}: [Threaded comment]
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Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		100.00%

		TOTAL REPAIRS & MAINTENANCE				69,287		90,396		99,000		48,407		79,000		91,635		79,000		67,000		81,500		3.16%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-41-3300		CELL PHONES		4,799		3,523		5,000		6,344		6,000		4,125		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3301		TELECOMMUNICATIONS		5,578		8,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3302		ELECTRICITY		71,083		46,070		76,000		50,757		76,000		57,478		76,000		- 0		- 0		-100.00%

		500-5-41-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3400		FRANCHISE FEES		96,332		96,250		109,899		109,899		109,899		109,899		109,899		82,424

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		60,000

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		-45.40%

		500-5-41-3401		AUTO LIABILITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3500		CONFERENCE, TRAINING, & TRAVEL		2,842		1,376		5,500		6,832		5,500		3,460		5,500		3,000

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $1,345.		3,000

tc={970B32EF-9A31-48B9-BEF4-08E481317954}: [Threaded comment]
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Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		-45.45%

		500-5-41-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-41-3503		PRINTING, COPY, & PHOTO		610		701		750		523		750		700		750		750		750		0.00%

		500-5-41-3505		OPERATING EXPENSES		81		400		500		134		500		154		1,500		1,500		2,500		66.67%

		500-5-41-3506		DUES, SUBSCRIPTIONS, & PUB		1,271		604		2,500		1,360		2,500		1,277		2,500		600

tc={5AA6F066-B5BB-4DE8-8886-ADFBDD650EB2}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $756.		600

tc={193FB0F3-9356-47FF-A7E5-1FEDFD904C55}: [Threaded comment]
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Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		-76.00%

		500-5-41-3507		TRA LAB EXPENSE		1,891		2,741		4,000		3,169		4,000		3,433		4,000		4,000		4,000		0.00%

		TOTAL OPERATING				184,487		160,073		204,149		179,018		205,149		180,526		200,149		92,274		70,850		-64.60%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-41-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-3531		RENTAL EQUIPMENT		150		1,121		1,000		372		1,000		1,498		1,500

Tiffany McDaniel: Tiffany McDaniel:
per CB 		1,500		1,500		0.00%

		500-5-41-3550		TCEQ FEES		21,643		16,077		30,000		2,429		20,000		18,114		22,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		22,000		22,000		0.00%

		TOTAL DEPARTMENTAL				21,793		17,198		31,000		2,801		21,000		19,612		23,500		23,500		23,500		0.00%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-41-4011		2011 VEHICLE LEASE PAYMENT		497		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-41-4012		2013 EQUIPMENT LEASE PAYMENT		1,117		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				1,614		20,718		20,718		380		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!



		CAPITAL OUTLAY

		500-5-41-5000		CAPITAL EXPENDITURES		1,664		11,985		- 0		- 0		64,000		- 0		45,000

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		45,000

tc={71D85644-99F5-47C8-B707-D8D1C661D5F5}: [Threaded comment]
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Comment:
    YTD amt spent $45k as of 7/27/19;		- 0		-100.00%

		TOTAL CAPITAL OUTLAY				1,664		11,985		- 0		- 0		64,000		- 0		45,000		45,000		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-41-7999		DEPRECIATION EXPENSE		228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				228,319		- 0		- 0		221,515		- 0		226,532		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WATER OPERATIONS				$   1,609,660		$   1,666,126		$   1,774,625		$   1,734,576		$   1,812,596		$   1,929,346		$   2,083,572		$   1,501,587		$   1,802,980

Charles Williams: Charles Williams:
incr amt of $7,088		

Scada: Chris:
New water pumps need to come out of this line item.
		

Scada: Funds are for purchasing of safety equipment for 8 postions. $2401 for 7 budgeted postions and $343 for turnover of 1 postion

CEW 7/27/19: Work boots (1) - $200; Mud boots (1) - $25; Safety Vest (1) - $15; Gloves (2) - $24; Sfty glasses (2) $24; ear plugs (1) $20; dust mask (1) $10; rain coat (1) - $25.  
TOTAL COSTS - $343		

tc={EE9617F9-FFB9-4D8C-8DC4-58FFFD3D07A8}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19.		

Tiffany McDaniel: Tiffany McDaniel:
Not sure of total price per LS put at $45K for Water Rate Study 
7/31/18-TM						

Tlonzie: Engineering to determine if wells are in good condition (30,000)
also painting of water tower (20,000)

7/31/19: Eliminated painting of wtr tower for $20k		

Tiffany McDaniel: Tiffany McDaniel:
New homes being built. Maplewood, etc.
		

Tiffany McDaniel: Tiffany McDaniel:
12% average increase over the previous FY. Kept trend the same for new FY. 
26% increase 7.30.18		

MCorbitt: Adjusted by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519
		

MCorbitt: Proposed by LS 6/26/19

CEW 7/27/19: YTD amt as of 7/25/19 is $789,947 est YTD for 9/30 to be $954,519; Sugg Proj is good at $1.1MM		

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:
R & M as needed at City's Northwest Pump Station and Bear Creek Pump Station.		

Tiffany McDaniel: Tiffany McDaniel:
$11,200 used as of 6/27/18						

Charles Williams: Charles Williams:
incr amt of $7,088		

Tiffany McDaniel: Tiffany McDaniel:

Includes TCEQ's required annual inspection of City's 3 water storage tanks.		

tc={3E91154C-B001-4015-B621-62134B7AF41D}: [Threaded comment]
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Comment:
    YTD amt is $0 as of 7/27/19		

tc={99CE5D92-6A9D-49DB-A122-EB0B3C32F5AB}: [Threaded comment]
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Comment:
    Revised amount down significantly, based upon input from Steve Martin - indicated iho, tower didn't need painting yet - also waiting until future year allows city to mature branding efforts.		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

LAST XFER DONE IN JUNE 2019-TM

CEW 7/27/19:  YTD amt as of 7/27/19 is $82,424; est YTD as of 9/30 to be $99,596		

tc={B641A86A-7242-4237-8B27-B765AD3B275A}: [Threaded comment]
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Comment:
    Corrected number of EE's from Personnel for 2018-19 FYE		

MCorbitt: Lsutton: Keep these…the adjusted ones are on the other funding sources tab

CEW 7/27/19: Suggest $100k for 2019-20.		

tc={1DDF4002-D862-416E-8CAC-87B7DB3A76BA}: [Threaded comment]
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Comment:
    Personnel records reflects 7.33 number of EE's for 2019-20 Budget		

tc={623E5BA7-1FF0-490B-93F6-B17684738A04}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $1,345.		

tc={970B32EF-9A31-48B9-BEF4-08E481317954}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Itemize this and Dues
Reply:
    Ann Drkng Wtr Conf (2) Chris & SM - $900; Basic Wtr Trng (2) 2 Vac - $800; Basic WW (1vac) $400; Electives (1) Chris - $400; Basic Wtr Oper (2 vac) $222; TOTAL COSTS - $2,933		

Tiffany McDaniel: Tiffany McDaniel:
Anticipating new PW Director 7/26/18
$117,627 has been spent as of 7/26/18				

tc={5AA6F066-B5BB-4DE8-8886-ADFBDD650EB2}: [Threaded comment]
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Comment:
    YTD amt as of 7/27/19 is $756.		

Charles Williams: CEW: no PR activity for MAY & JUN.
		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						
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Comment:
    TX Wtr Util Assoc TWUA  Dues - Blacklands for 6 EE's (Chris, Steve, Jose, 3 vac) @ $100 ea; TOTAL COSTS - $600		
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Comment:
    This amount is inaccurate for Utility Supt. and 1/3 Dir
Reply:
    yes sir.  This is correct per Personnel Data.		

Charles Williams: CEW: PR budget at $23k mthly; PR actual is $12k per mth or less; Staffing concerns.

CEW 7/27/19: YTD as of 7/25/19 is $123,487		
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Comment:
    amt is verified from 2019-20 Personnel Data tab
Reply:
    incr of $9,135		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS		

Tiffany McDaniel: Tiffany McDaniel:
per CB 				

Charles Williams: Charles Williams:
decr of $2,746		

Tiffany McDaniel: Tiffany McDaniel:
per CB 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced down per LS						

Charles Williams: Charles Williams:
incr of $699		
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Comment:
    why lower than previous year?
Reply:
    Because # of employees for 2019-20 is 7.33, which is one less than 2018-19 Budget of 8.33 EE's.
Reply:
    amt is verified from 2019-20 Personnel Data tab		

Charles Williams: Charles Williams:
incr amt of $7,088		
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Comment:
    YTD as of 7/27/19 is $838		

Scada: Chris:
 Funds to purchase uniforms for 7 budgeted positions and 1 position turnover

CEW 7/27/19: 8 shrts $160; 5 jeans $80; 1 bib $75; 1 wrk jckt $60; TOTAL COSTS $375		

Tiffany McDaniel: Tiffany McDaniel:
New/Replacement Vaccum Trailer-$45K
Per CMO 7/31/18-TM		

MCorbitt: adjusted per Chris
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Comment:
    YTD amt spent $45k as of 7/27/19;		
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Comment:
    Amount is inconsistent with staffing - need explaination from Dept.
Reply:
    YTD amt as of 7/25/19 is $12,222; est YTD for 9/30 will be $14,768.		
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Comment:
    Suggest $6,000 for 2019-20, which is $500 per mth for staff of 4 util wrkrs.
Reply:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy/transparency		-13.47%





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WATER OPERATIONS	




Wastewater

		42-WASTEWATER OPERATIONS				2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

						ACTUAL		ACTUAL		PROPOSED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   71,907		$   107,775		$   114,063		$   106,188		$   128,372		$   96,227		$   132,872		$   81,530		$   144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%

				SUPPLIES		9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

				CONTRACTED SERVICES		602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

				REPAIRS & MAINTENANCE		5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

				OPERATING		119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

				DEPARTMENTAL		1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

				DEBT PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

				CAPITAL OUTLAY		1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				USE OF FUND BALANCE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0

				TOTAL WASTEWATER OPERATIONS		$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		33.48%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Utility Workers		3		3		3		3		3		3		3		3		3
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Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		0.00%

				Total Positions		3		3		3		3		3		3		3		3		3		0.00%





						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020						2018-2019

		42-WASTEWATER OPERATIONS				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED						YTD PROJ

		PERSONNEL

		500-5-42-1000		EXEMPT SALARY		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1005		ACCRUED WAGES (AUDIT)		$   92		$   - 0		$   - 0		$   53		- 0		(835)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1010		REGULAR SALARIES- FULL TIME		51,376		74,686		84,319		62,778		92,227		66,582

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18		94,793		57,882

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		104,897
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Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		10.66%				58,079

		500-5-42-1020		REGULAR SALARIES-PART TIME		- 0		- 0				6,779		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1025		OVERTIME		907		6,207		3,162		2,520		3,459		2,915

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		3,887		3,148		4,388		12.87%				3,112

		500-5-42-1035		CERTIFICATION PAY		- 0		1,039		- 0		- 0		- 0		- 0		900		- 0		900		0.00%				- 0

		500-5-42-1200		PAYROLL TAXES  FICA		3,915		6,079		6,692		5,289		7,320		5,244

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		7,321		4,611		8,429

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		15.14%				4,623

		500-5-42-1205		WORKERS COMP		1,609		- 0		2,244		6,983		2,244		6,051		2,628		2,628		2,628		0.00%				- 0

		500-5-42-1210		INSURANCE		12,240		17,001		13,432		17,084		19,550		14,866

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		20,481		11,262		20,481		0.00%				11,650

		500-5-42-1215		UNEMPLOYMENT CLAIMS		- 0		- 0		- 0		1,986		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0		Well below mthly budgeted amt of $7900;  Staffing

		100-5-42-1218		PERFORMANCE INCREASES		- 0		- 0		1,265		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		500-5-42-1220		T.M.R.S.		1,768		2,764		2,949		2,716		3,572		1,404

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		2,862		2,000		3,231		12.87%				2,069

		TOTAL PERSONNEL				71,907		107,775		114,063		106,188		128,372		96,227		132,872		81,530		144,954

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		9.09%				79,533

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		500-5-42-1300		UNIFORMS & CLOTHING		413		487		500		465		500		474		500		500		1,125
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Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		125.00%

		500-5-42-2000		OFFICE SUPPLIES		548		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2006		CHEMICALS		6,346		2,552		8,000		5,532		8,000		- 0		5,000

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		3,000		3,000

Admin: Admin:
Chemical Degreaser
		-40.00%

		500-5-42-2012		JANITORIAL SUPPLIES		378		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2100		GASOLINE & FUEL		1,025		2,160		2,000		1,729		2,000		4,864

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.		4,000

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 		4,000		4,000		0.00%

		500-5-42-2125		POSTAGE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2130		LANDSCAPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2151		HAND TOOLS		26		64		150		33		150		- 0		150		150		500		233.33%

		500-5-42-2155		SMALL OFFICE EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2156		OTHER SMALL EQUIPMENT		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		500-5-42-2170		SAFETY EQUIPMENT		680		200		1,000		87		1,000		425		1,000		1,000		1,029
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Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		2.90%

		TOTAL SUPPLIES				9,416		5,463		11,650		7,846		11,650		5,763		10,650		8,650		9,654		-9.35%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		500-5-42-3003		ENGINEERING SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3005		JANITORIAL SERVICE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3013		OTHER PROFESSIONAL SERV		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3014		TEMP CONTRACT LABOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3015		TRA SEWAGE SYSTEM		602,887		1,082,286		783,233		852,448		932,000		816,318

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		853,910

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM		700,000

MCorbitt: Lsutton: projected 6/26/19
		720,425

MCorbitt: Lsutton 6.26/19
		-15.63%

		500-5-42-3023		ANNUAL HARDWARE MAINTEN.		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3030		METER TESTING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3050		OPERATING LEASE - COPIERS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				602,887		1,082,286		783,233		852,448		932,000		816,318		853,910		700,000		720,425		-15.63%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		42-WASTEWATER OPERATIONS  (Cont.)				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		500-5-42-3200		R & M STRUCTURES		1,345		427		2,000		- 0		2,000		- 0		10,000

Tiffany McDaniel: Tiffany McDaniel:
R & M within City's Lift Station facilities.

Kingston lift station per TCEQ		6,500		10,000

Scada: Check valves at Heritage Lift Station need to be replaced
		0.00%

		500-5-42-3201		R & M SMALL EQUIPMENT		100		3		500		298		500		- 0		500		500		500		0.00%

		500-5-42-3202		R & M AUTO/TRUCK		311		2,637		2,300		1,989		2,300		667		4,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 		4,000		4,000		0.00%

		500-5-42-3205		R & M SEWER SYSTEM		2,410		4,301		5,000		16,156		5,000		20,753

MCorbitt: EPA Mandates
		20,000

Tiffany McDaniel: Tiffany McDaniel:
per CB 

connect scada system 7.30.18
				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		25,000

Scada: Funds added for scada $14,000 
		

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		20,000		0.00%

		500-5-42-3206		R & M HEAVY EQUIPMENT		945		- 0		1,500		2,722		1,500		891		1,500		1,500		1,500		0.00%

		500-5-42-3215		R & M STORAGE TANK		- 0		- 0		- 0		- 0		- 0		- 0		- 0						ERROR:#DIV/0!

		TOTAL REPAIRS & MAINTENANCE				5,111		7,369		11,300		21,165		11,300		22,311		36,000		37,500		36,000		0.00%

																								ERROR:#DIV/0!

		OPERATING																						ERROR:#DIV/0!

		500-5-42-3300		CELL PHONES & WIRELESS CARDS		1,818		133		- 0		- 0		1,800		232		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3301		TELECOMMUNICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3302		ELECTRICITY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3303		NATURAL GAS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3400		FRANCHISE FEES		117,630		119,000		128,690		128,690		128,690		128,690		128,690		96,518

MCorbitt: LAST XFER DONE IN JUNE 2019-TM 		90,000

MCorbitt: Remain steady. See other funding sources tab for updates. LS
$90k Per David  7/31/19-TM		-30.06%

		500-5-42-3401		AUTO LIABILITY		421		- 0		500		- 0		500		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3402		PROPERTY INSURANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		235		500		330		500		525		500

Tiffany McDaniel: Tiffany McDaniel:
per CB 				
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Comment:
    Personnel tab shows 3 FTE's for 2019-20 Budget (2 Util Wrkr I, 1 Util Wrkr III).		500
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Comment:
    YTD amts as of 7/27/19 is $295.		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Y-T-D $48,322 as of 5/31/18				

Charles Williams: CEW: PR Budget is for $7900 per mth; Actual mthly PR is only$4500. not being at full staff. Will be well below budget at yr-end.

7/28/19 - YTD amt as 7/27/19 is $47,92. 		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						
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Comment:
    Proj amt based on 3 staff, per Personnell data for 2019-20.
Reply:
    incr amt of $4,388		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS						

Charles Williams: Charles Williams:
Incr amt of $335 from prev amt		1,933		286.60%

		500-5-42-3502 		COMMUNITY DAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3503		PRINTING, COPY & PHOTO		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3505		OPERATING EXPENSES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300		ERROR:#DIV/0!

		500-5-42-3507		TRA LAB EXPENSE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL OPERATING				119,870		119,368		129,690		129,020		131,490		129,447		129,190		97,018		92,233		-28.61%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		500-5-42-3513		EMPLOYEE RELATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		500-5-42-3531		RENTAL EQUIPMENT		267		- 0		750		150		750		- 0		750		750		2,000		166.67%

		500-5-42-3535		INSURANCE CLAIMS (DEDUCTIBLE)		986		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEPARTMENTAL				1,252		- 0		750		150		750		- 0		750		750		2,000		166.67%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		500-5-42-4155		TRA DEBT SERVICE PAYMENTS		1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542

MCorbitt: Averages $110K per month. Ls 7.27.18		1,663,200

Tiffany McDaniel: Tiffany McDaniel:
26% increase per TRA 
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
Reduced per LS				1,900,000

tc={22044303-D690-4C43-966E-1D404FEEF118}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have CEW reach out to TRA to see if we can predict costs for next FY and understand significant increase this FY
Reply:
    Waiting on response from TRA (Left msgs)		2,767,641		66.40%

		TOTAL DEBT PAYMENTS				1,100,532		1,127,399		1,094,916		1,184,278		1,540,000		1,300,542		1,663,200		1,900,000		2,767,641		66.40%

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		500-5-42-5000		CAPITAL EXPENDITURES		1,153		- 0		- 0		- 0		- 0		- 0		- 0

Tiffany McDaniel: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 

take off per dhall 7.30.18				

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		- 0		- 0

Scada: Funds to replace truck # 85.  
CEW 7-15: Recommend to move funds to Vehicle Replacement Program so it will not impact overall budget costs for 2019-20

CEW 7/31/19 - Impact fees could be used for improvements of WW, Water & Drainage, Parks and Pub Safety.

$50k for WW vehicles could be funded by impact fees.		

tc={8DB431E2-ADF4-4E1D-9EEB-06CEDB542437}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 8 Wrk Shrts $160; 5 Wrk jeans $80; 1 Bib $75; 1 Wrk jacket $60; TOTAL COSTS - $375.		

Tiffany McDaniel: Tiffany McDaniel:

Purchase of degreaser products for treating City's 2 lift stations and manholes throughout the City.
Per CB		

Tiffany McDaniel: Tiffany McDaniel:
as of 6/27/18 $3,666 has been spent. On average $460 spent per month.						

Admin: Admin:
Chemical Degreaser
		

Nery Pena: Nery Pena:
Drivers: Dennis Cox, Eddie Offord, and Alexis Reyes.
Vehicles: #85-Card# 0031 and #86-Card#00341

This account is also used for equipment.
Per CB 						ERROR:#DIV/0!

		TOTAL CAPITAL OUTLAY				1,153		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		500-5-42-7999		DEPRECIATION EXPENSE		126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL FUND BALANCE				126,842		- 0		- 0		122,814		- 0		122,815		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL WASTEWATER OPERATIONS				$   2,038,970		$   2,449,659		$   2,145,602		$   2,423,909		$   2,755,562		$   2,493,423		$   2,826,572		$   2,825,448		$   3,772,907

Charles Williams: Charles Williams:
incr of $4,724 from prev amt		

tc={6732F19F-8113-4448-A5A5-05021693B69A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  TOTAL 343.COSTS - $		

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. $57,635 is spent per month.
Total spent as of 6/27/18- $611,085		

Tiffany McDaniel: Tiffany McDaniel:
0.46% increase per TRA
7/31/18-TM						33.48%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER & SEWER FUND  - WASTEWATER OPERATIONS	




Drainage Fund

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2019-2020		2019-2020		% Change

		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		CHANGE		PROJECTED		PROPOSED

		Drainage Fees - Residential		$   221,798		$   235,809		$   250,642		$   255,655		$   262,754		$   267,918		$   270,941		$   273,276		2.00%		$   277,480		283,030		3.57%

		Drainage Fees - Commercial		30,495		30,480		30,074		30,000		28,935		$   29,000		$   29,160		$   29,000		0.00%		$   30,178		30,782		6.14%

		Interest		2		- 0		3		- 0		15		- 0		33		- 0		0.00%

		TOTAL REVENUES		252,295		266,289		280,719		285,655		291,704		296,918		300,134		302,276		0		307,658		313,812		3.82%

				2013-2014		2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		% 		2019-2020		2019-2020		% Change

		EXPENDITURES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		APPROVED		CHANGE		PROJECTED		PROPOSED

		46-Stormwater Operations		142,777		107,678		105,963		270,478		182,221		439,141		221,730		453,493		313,620		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%

		Transfer to General Fund								- 0		- 0		15,775		15,776		- 0		-100.00%

		TOTAL EXPENDITURES		142,777		107,678		105,963		270,478		182,221		454,916		237,506		453,493		313,619		313,620		315,928

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		-30.33%



		REVENUE OVER (UNDER) EXPENDITURES		109,518		158,612		174,755		15,177		109,483		(157,998)		62,628		(151,217)		(313,619)		(5,962)		(2,116)

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		-98.60%



		OTHER FINANCING SOURCES (USES)

		99-Lease Purchase Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		99-Lease Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Capital Project Fund		- 0		- 0		- 0		$   (300,000)		$   (400,000)		- 0		- 0		- 0		- 0		- 0		- 0

		00-Capital Grant Proceeds		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		00-Capital Grant Expenditures		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Hampton Rd North of Bear Creek		 		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		99-Operating Transfers In (Out)		(12,500)		(12,500)		(12,500)		(15,775)		(15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		$   (15,775)		0.00%

		TOTAL OTHER FINANCING SOURCES (USES)		(12,500)		(12,500)		(12,500)		(315,775)		(415,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		(15,775)		0.00%



		NET CHANGE IN FUND BALANCE		97,018		146,112		162,255		(300,598)		(306,292)		(173,773)		46,853		(166,992)		(329,394)		(21,737)		(17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		Fund Balance Reserve - Intended Use		- 0		- 0		- 0		- 0

		ANTICIPATED CHANGE IN FUND BALANCE		$   97,018		$   146,112		$   162,255		$   (300,598)		$   (306,292)		$   (173,773)		$   46,853		$   (166,992)		$   (329,394)		$   (21,737)		$   (17,891)

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		-89.29%

		BEGINNING UNASSIGNED FUND BALANCE - OCT 1		442,030		539,048		685,160		847,415		771,060		464,768		290,995		243,686		76,694		288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		267,240		9.67%

		ENDING UNASSIGNED FUND BALANCE - SEPT 30		$   539,048		$   685,160		$   847,415		$   546,816		$   464,768		$   290,995		$   288,977

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR								

Charles Williams: Charles Williams:
incr amt of $1,910 from previous version..		

Charles Williams: Charles Williams:
diff amt of $1,910 from previous version..		

Tiffany McDaniel: Tiffany McDaniel:
ACTUAL FROM FY 18 CAFR		

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from Prev Version 		$   76,694		$   (252,699)		$   267,240		$   249,349

Charles Williams: Charles Williams:
Nery Pena:
$1,910.00 difference from PDF Version reflecting $250,581.00		225.12%

		Daily Operations Cost		391		295		290		741		499		1,246		651		1,242		859		859		866

Charles Williams: Charles Williams:
incr amt of $5.00		-30.33%

		Days in Reserve		1378		2323		2919		738		931		233		444		62		-294		311		288

Charles Williams: Charles Williams:
decr amt of 4 days		366.69%
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&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - DRAINAGE FUND SUMMARY 	




Stormwater 

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		% Change

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

				PERSONNEL		$   54,074		$   26,652		$   160,696		$   121,640		$   315,191		$   152,406		$   334,243		$   208,505		$   280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%

				SUPPLIES		4,490		$   4,987		$   10,600		$   5,130		$   12,850		$   5,880		$   20,000		$   12,000		$   15,558		-22.21%

				CONTRACTED SERVICES		(2,377)		$   - 0		$   650		$   - 0		$   650		$   1,247		$   150		$   150		$   150		0.00%

				REPAIRS & MAINTENANCE		10,783		$   21,933		$   33,650		$   9,295		$   50,150		$   12,601		$   28,900		$   23,900		$   16,900		-41.52%

				OPERATING		34,985		$   1,136		$   7,080		$   1,334		$   4,300		$   835		$   3,300		$   2,450		$   2,450		-25.76%

				DEPARTMENTAL		1,850		$   - 0		$   14,500		$   - 0		$   1,000		$   - 0		$   1,900		$   2,400		$   500		-73.68%

				DEBT PAYMENTS		3,873		$   20,302		$   20,302		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!

				CAPITAL OUTLAY		- 0		$   30,953		$   23,000		$   7,466		$   55,000		$   - 0		$   65,000		$   64,215		$   - 0		-100.00%

				USE OF FUND BALANCE								$   37,356				$   48,761

				TOTAL STORM WATER		$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



		PERSONNEL SUMMARY

				FULL-TIME POSITIONS

				Director, Pubic Works												0.5		0.33		0.33		0.33		0.00%

				Field Supervisor		1		1		0		1		1		1		1		1		1		0.00%

				Utility Worker		1		2		2		1		1		1		1		1		1		0.00%

				Groundkeepers		0		0		0		0		3		3		5		5		3

tc={3137C44E-57D1-4D69-8697-CE378A733876}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.		-40.00%

				PART-TIME POSITIONS

				Litter Crew		2		2		2		4		2		2		0		0		0

				Groundkeepers		0		0		6		6		2		2		0		0		0

				Intern						0		0		0		0		0		0		0

				Total Positions		2		2		10		12		9		9.5		7.33		7.33		5.33		-27.29%

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!				2018-2019

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!				YTD PROJ

		PERSONNEL																						ERROR:#DIV/0!

		550-5-46-1000		EXEMPT SALARY		- 0		- 0		- 0		- 0		43,248		15,533

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Charles' wages should come out of this line item for the remainder of the FY. Updated 7.27.18		31,450		32,000		33,664

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		7.04%				21,293

		550-5-46-1005		ACCRUED WAGES (AUDIT)		420		- 0		- 0		2,919		- 0		(3,064)		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1010		REGULAR SALARIES- FULL TIME		31,743		7,943		57,383		28,814		70,408		64,554

Tiffany McDaniel: Tiffany McDaniel:
On track with budgeted amount. 						

Charles Williams: PW Director's 1/3 budgeted salary. The other 2/3 are in Streets & Water Depts for 2019-20.
		213,889		126,000

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		175,720

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		-17.85%				118,118

		550-5-46-1020		REGULAR SALARIES-PART TIME		10,358		14,755		67,200		40,981		127,608		28,603

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Positions not filled throughout the FY.				

Charles Williams: CEW: PR Budget is for $17,800 per mth; Actual mthly PR under $11,000. Not at full staff. Will be well below budget at yr-end.

7/28/19: YTD amt as of 7/27/19 is $99,396		

tc={9A87C434-93DB-4715-B1E9-F5E7B720F8A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    2019-20 Personnel Data reflects 3 Grndkprs; 1 Fld Sprvsr; 1 Util Wrkr; 1/3 of PW salary.
Reply:
    Incr amt of $1,774 from prev version		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		550-5-46-1025		OVERTIME		536		- 0		2,152		1,253		2,640		2,242		1,797		4,747		2,793		55.43%				4,217

		550-5-46-1035		CERTIFICATION PAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		- 0		ERROR:#DIV/0!				115

		550-5-46-1200		PAYROLL TAXES  FICA		3,171		1,828		9,695		5,240		18,659		8,181

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount. Averaging $450/month as of 6/26/18…updated 7.27.18 ls
				

tc={D990A747-6D9A-48DA-B53E-CA7BBF1DFFAF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    who/what was this paid for - what about FY20 expenditure?
Reply:
    for Chris P cert pay - starting from May 30, 2019 to current  ($23.07 per pay period - 6PR). Will do a JE to move to Water Dept where it belongs		18,768		11,295		16,231

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		-13.52%				10,886

		550-5-46-1205		WORKERS COMP		564		- 0		6,204		19,306		5,545		14,953		6,423		6,423		4,671		-27.27%				- 0

		550-5-46-1210		INSURANCE		6,189		1,826		15,194		16,324		42,742		19,598

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount due to reduction in Exempt Salary						

Charles Williams: Charles Williams:
Incr amt of $136 from prev version		54,497		23,413		40,843		-25.06%				24,220

		100-5-11-1218		PERFORMANCE INCREASES		- 0		- 0		861		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				- 0				Well below monthly budget of $17,800 per month;  Staffing concerns

		550-5-46-1220		T.M.R.S.		1,093		301		2,007		6,803		4,341		1,806

Tiffany McDaniel: Tiffany McDaniel:
on track 		7,419		4,627		6,449		-13.07%				4,786

		TOTAL PERSONNEL				54,074		26,652		160,696		121,640		315,191		152,406		334,243		208,505		280,370

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-16.12%				183,637

																								ERROR:#DIV/0!

		SUPPLIES																						ERROR:#DIV/0!

		550-5-46-1300		UNIFORMS & CLOTHING		127		20		150		133		300		168		2,000		1,500

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		2,000

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		0.00%

		550-5-46-2000		OFFICE SUPPLIES		119		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2003		WATER TESTING KITS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2008		COMMUNITY CLEAN-UP EVENT 

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19:  DONE																		

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		

Scada: Chris:
2 Groundskeeper positions removed 

CEW 7/28/19: YTD amt as of today is $709.		

Scada: Funds to purchase uniforms for 6 positions $1875 for 5 budgeted positions, $375 for 1 turnover of a position

CEW: SM request for $2,000 for the 2019-20 Budget		- 0		337		500		- 0		500		74		5,000		500

Scada: Chris:
Need to find out cost of electronic truck.

CEW 7/28/19: YTD amt as of today is $484.		2,500

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		-50.00%

		550-5-46-2012		JANITORIAL SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				ERROR:#DIV/0!

		550-5-46-2100		GASOLINE & FUEL		3,267		4,630		8,500		4,446		8,500		5,376

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down.						

Tiffany McDaniel: Tiffany McDaniel:
PER MEMO FROM PW (6/21/19) THIS LINE ITEM IS TO BE CHANGED TO COMM. CLEAN UP EVENT W/ $2,500 7/5/19-TM

CEW 7/28/19: DONE, change in INCODE		8,500		6,000

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]
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Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		6,000
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Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		-29.41%

		550-5-46-2125		POSTAGE		56		- 0		100		16		2,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
postage has not been used this FY 17-18				

tc={45BC7A3C-7A54-4FD2-A2A2-EE4EC1588C0D}: [Threaded comment]
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Comment:
    YTD amt as of 7/28/19 is $4,251. Est Yr-end amt for 9/30 will be $4,960.		2,000		2,000		2,000		0.00%

		550-5-46-2151		HAND TOOLS		34		- 0		100		- 0		300		5

Tiffany McDaniel: Tiffany McDaniel:
Reduced down to half. Nothing spent this FY 						
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Comment:
    Each dept need to reconcile gas & fuel mthly w/ FIN assist for accuracy and transparency		1,000		500		500		-50.00%

		550-5-46-2170		SAFETY EQUIPMENT		886		- 0		1,000		315		1,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount…as of 6/27/18 $235 has been spent. 		1,000		1,000		2,058

Chris Patterson: Chris Patterson:
Funds to purchase safety equipment for 6 positions.
$1715  for 5 budgeted positions, $343 for turnover of 1 position

CEW 7/28/19: 1 Wrk boots $200; 1 Mud boots $25; 1 sfty vest $15; 2 gloves $24; 2 sfty glasses $24; 1 dust mask $10; 1 ear plugs $20; 1 rain coat $25;  
TOTAL COSTS - $343.		105.80%

		550-5-46-2330		EDUCATIONAL MATERIALS		- 0		- 0		250		220		250		257		500		500

Scada: Materials for MS4 Public Education		500		0.00%

		TOTAL SUPPLIES				4,490		4,987		10,600		5,130		12,850		5,880		20,000		12,000		15,558		-22.21%

																								ERROR:#DIV/0!

		CONTRACTED SERVICES																						ERROR:#DIV/0!

		550-5-46-3013		OTHER PROFESSIONAL SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3050		STREET SWEEPING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-3051		HOUSEHOLD HAZARDOUS WASTE 		423		- 0		150		- 0		150		1,247		150		150		150		0.00%

		550-5-46-3052		ROW MAINTENANCE		(2,800)		- 0		- 0		- 0		- 0		- 0		- 0		0		0		ERROR:#DIV/0!

		550-5-46-3054		TRA 		- 0		- 0		500		- 0		500		- 0

Tiffany McDaniel: Tiffany McDaniel:
nothing spent this FY 		- 0		0		0		ERROR:#DIV/0!

		TOTAL CONTRACTED SERVICES				(2,377)		- 0		650		- 0		650		1,247		150		150		150		0.00%

																								ERROR:#DIV/0!

		REPAIRS & MAINTENANCE																						ERROR:#DIV/0!

		550-5-46-3201		R & M SMALL EQUIPMENT		240		486		500		239		500		1,768

Tiffany McDaniel: Tiffany McDaniel:
Account is over for this FY. As of 6/27/18 $1,150 has been spent. 		500		500

Scada: Adjustments need to be made to correct some of this should have been taking from parks R&M Small equipment		1,000

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		100.00%

		550-5-46-3202		R & M AUTO/TRUCK		1,286		2,043		2,500		1,554		2,500		386		2,500		2,500		2,500		0.00%

		550-5-46-3206		R & M HEAVY EQUIPMENT		1,440		2,317		2,400		2,347		2,400		8,046

Tiffany McDaniel: Tiffany McDaniel:
As of 6/27/18 $6,738 has been spent. Not sure if anything else will pop up before end of year. Increased amount to cover an additional expenses. 						

Scada: Chris:
As of 5-10-2019 this line item is at the current budget amount of $500		2,400		2,400
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Comment:
    YTD amt as of today is $474.		2,400		0.00%

		550-5-46-3210		R & M SIGNS & MARKINGS		1,427		- 0		1,750		1,014		1,750		30

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down. Only $30 has been spent as of 6/27/18				

tc={502C6C09-1992-43A7-9DE6-D52FC4724881}: [Threaded comment]
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Comment:
    YTD amt as of today is $474.		500

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		500		500		0.00%

		550-5-46-3212		KINGSTON MEADOWS DRAINAGE		- 0		- 0		6,500		1,025		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 		10,000

Tiffany McDaniel: Tiffany McDaniel:
Reduced per CB 		10,000
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		7,500		-25.00%

		550-5-46-3213		GATEWAY DRAINAGE		- 0		- 0		5,000		1,824		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
Reduced amount down…Nothing spent in this FY 				
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Comment:
    Are these funds going to actually be used?
Reply:
    YTD amt as of today is zero.		3,000

Tiffany McDaniel: Tiffany McDaniel:
Increased per CB 		3,000
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Comment:
    YTD amt as of today is zero.		3,000		0.00%

		550-5-46-3245		R & M STORM WATER SYSTEM		6,391		17,088		15,000		1,292		3,000		2,371

Tiffany McDaniel: Tiffany McDaniel:
Increased amount due to overage spent in line item. As of 6/27/18 $8,621 has been spent. 				
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Comment:
    YTD amt as of today is zero.		10,000		5,000

Scada: funds used for culvert replacement and repair.

CEW 7/28/19: YTD amt as of today is $100		- 0

Scada: Funds added to contract out ditch dredging 
		-100.00%

		TOTAL REPAIRS & MAINTENANCE				10,783		21,933		33,650		9,295		50,150		12,601		28,900		23,900		16,900		-41.52%

																								ERROR:#DIV/0!

						2014-2015		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020		ERROR:#VALUE!

		STORM WATER-46				ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED		ERROR:#VALUE!

		OPERATING																						ERROR:#DIV/0!

		550-5-46-3300		CELL PHONES & WIRELESS 		533		698		530		1,054		1,000		835		1,000		- 0		- 0		-100.00%

		550-5-46-3500		CONFERENCE, TRAINING, & TRAVEL		- 0		398		- 0		280		750		- 0		750		750
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Comment:
    YTD amt as of today is zero		750
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Comment:
    per SM: Pesticide Appl Class - (1 vac Fld Sprvsr) - $400; Pesticide Appl Certif _ 1 vac Fld Sprvsr) $200:  TOTAL COST - $600		0.00%

		550-5-46-3503		PRINTING, COPY, & PHOTO		40		40		50		- 0		50		- 0		50		200		200		300.00%

		550-5-46-3506		DUES, SUBSCRIPTIONS, & PUBLICATIONS		3,619		- 0		5,000		- 0		1,000		- 0		- 0		- 0
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Comment:
    YTD amt as of today is zero		- 0
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Comment:
    per SM: There will be no dues or subscriptions for 2019-20 Budget.		ERROR:#DIV/0!

		550-5-46-3508		CITY NEWSLETTER		30,793		- 0		1,500		- 0		1,500		- 0		1,500		1,500

Scada: MS4 Newsletter will Utility Billing Stuffer.

CEW 7/28/19: YTD as of today is zero.		1,500		0.00%

		TOTAL OPERATING				34,985		1,136		7,080		1,334		4,300		835		3,300		2,450		2,450		-25.76%

																								ERROR:#DIV/0!

		DEPARTMENTAL																						ERROR:#DIV/0!

		550-5-46-3516		CITY CLEAN UP		1,850		- 0		4,000		- 0		- 0		- 0		300		0		0		-100.00%

		550-5-46-3518		CHANNEL CLEAN UP		- 0		- 0				- 0		500		- 0		500		- 0		- 0		-100.00%

		550-5-46-3580		TIRE BATTERY FLUID DISPOSAL		- 0		- 0		500		- 0		500		- 0		500		1,800

Scada: Tire disposal for TCEQ compliance

CEW 7/28/19: YTD amt as of today is zero		500		0.00%

		550-5-46-3590		MANHOLE REHABILITATION		- 0		- 0		10,000		- 0		- 0		- 0		600		600
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Comment:
    YTD amt as of today is zero		- 0

Scada: Stormwater inlet manhole rehab


CEW 7/31/19: Use Impact Fees.		-100.00%

		TOTAL DEPARTMENTAL				1,850		- 0		14,500		- 0		1,000		- 0		1,900		2,400		500		-73.68%

																								ERROR:#DIV/0!

		DEBT PAYMENTS																						ERROR:#DIV/0!

		550-5-46-4005		NOTE PAYABLE - GRADALL		3,582		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		550-5-46-4011		2011 VEHICLES LEASE PAYMENTS		291		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL DEBT PAYMENTS				3,873		20,302		20,302		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																								ERROR:#DIV/0!

		CAPITAL OUTLAY																						ERROR:#DIV/0!

		550-5-46-5000		CAPITAL EXPENDITURES		- 0		30,953		23,000		7,466		55,000		- 0		65,000

MCorbitt: Tiffany McDaniel:
Purchase of new equipment truck. New truck needs cabinets to lock tools etc-$30k
Purchase new/replacement truck. Replace deisel #86 due to high maintenance cost-$25k
per CB 
		64,215

Tiffany McDaniel: Tiffany McDaniel:
$64,215 is encumbered for truck replacements….need clairification if purchases will be made.
		- 0

Scada: Replacement of John Deere Tractor (Mowing)
		-100.00%

		TOTAL CAPITAL OUTLAY				- 0		30,953		23,000		7,466		55,000		- 0		65,000		64,215		- 0		-100.00%

																								ERROR:#DIV/0!

		USE OF FUND BALANCE																						ERROR:#DIV/0!

		550-5-46-7999		DEPRECIATION EXPENSE		- 0		- 0		- 0		37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		USE OF FUND BALANCE										37,356		- 0		48,761		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL STORM WATER				$   107,678		$   105,963		$   270,478		$   182,221		$   439,141		$   221,730		$   453,493		$   313,620		$   315,928

Charles Williams: Charles Williams:
Incr amt of $1,910 from prev version		-30.33%



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DRAINAGE FUND  - STORMWATER	




Debt

		 		2013-2014		2014-2015		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2018-2019

				ACTUAL		ACTUAL		APPROVED		ACTUAL 		APPROVED		ACTUAL 		APPROVED		PROJECTED		PROPOSED

		I&S  Tax Rate/$100 Valuation		0.116086		0.11161		0.253062		0.253062		0.214612		0.214612		0.215740		0.215740		0.184129

		Taxable Valuation		$390,879,178		$408,046,433		$492,498,684		$   492,498,684		$   587,783,231		$   587,783,231		$   660,012,306		$   660,012,306		$   786,525,022

		REVENUE

		PROPERTY TAXES

		Current Ad Valorem Taxes		$445,953		$455,419		1,224,794		1,235,244		1,445,359		1,266,601		1,626,428		1,626,428		1,448,221

		Delinquent Ad Valorem Taxes		8,720		15,000		14,355		8,400		16,164		21,120		18,525

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		18,525		19,390

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 


		Penalties & Interest		5,323		6,000		7,178		6,280		7,935		4,929		9,097

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		9,097		7,708

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 

		TOTAL PROPERTY TAXES		459,996		476,419		1,246,327		1,249,924		1,469,458		1,292,650		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
.25% of taxable valuation		1,654,050

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		1,475,318

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 

		INTEREST

		Interest Income 		2		                         -   		                          -   		41		                          -   		91		                          -   		                          -   		- 0

		TOTAL REVENUES		$459,998		$476,419		$1,246,327		1,249,965		ERROR:#VALUE!		1,292,741		1,654,050		1,654,050		1,475,318

		EXPENDITURES

		BOND PRINCIPAL

		2003 CO Bonds		55,000		60,000		65,000		65,000		71,000		70,000		- 0		- 0		- 0

		2006 CO Bonds		170,000		175,000		190,000		190,000		200,000		200,000		210,000		210,000		220,000

		2008 CO Bonds		85,000		90,000		95,000		95,000		100,000		100,000		105,000		105,000		105,000

		2015 CO Bonds		    -   		        -   		25,000		25,000		25,000		25,000		100,000		100,000		110,000

		2016 GO Bonds		    -   		        -   		25,000		270,000		205,000		245,000		275,000		275,000		300,000

		SIB LOAN 		    -   		    -   		    -   		    -   		    -   		    -   		133,888		133,888		137,235

		TOTAL BOND PRINCIPAL		310,000		325,000		400,000		645,000		601,000		640,000		823,888		823,888		872,235

		BOND INTEREST

		2003 CO Bonds		14,429		11,858		6,278		6,316		3,255		3,289		- 0		- 0		- 0

		2006 CO Bonds		62,580		55,335		39,900		39,900		31,710		31,710		23,100		23,100		14,070

		2008 CO Bonds		66,723		63,226		55,853		55,788		51,914		51,880		47,773		47,773		43,531

		2015 CO Bonds		                         -   		                         -   		16,413		16,412		15,820		15,820		14,339		14,339		11,850

		2016 GO Bonds		                         -   		                         -   		575,100		447,971		571,250		492,025		484,225		484,225		474,100

		SIB LOAN 		                         -   		                         -   		                         -   		                         -   		                         -   				35,826		35,826		32,437

		TOTAL BOND INTEREST		143,732		130,419		693,544		566,387		673,949		594,723		605,263		605,263		575,988

		CONTRACTED SERVICES

		Fiscal Agent Fees		3,251		3,000		6,000		750		6,000		6,200		3,250

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		3,250		3,250

		TOTAL CONTRACTED SERVICES		3,251		3,000		6,000		750		6,000		6,200		3,250		3,250		3,250

		TOTAL EXPENDITURES		$456,983		$458,419		$1,099,544		$1,212,137		$1,280,949		$1,240,923		$1,432,401		$1,432,401		$1,451,474

		REVENUES OVER (UNDER) EXPENDITURES		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		OTHER FINANCIING SOURCES (USES)

		Transfers In (Out)

		Transfer to Water & Sewer Fund		                         -   		                         -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		NET CHANGE IN FUND BALANCE		$3,015		$18,000		$146,783		$37,828		ERROR:#VALUE!		$51,818		$221,649		$221,649		$23,845

		RESTRICTED FUND BALANCE - OCTOBER 1		($259,190)		32,210		50,210		196,993		234,821		72,206

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		124,024		124,024

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]
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Comment:
    per 2018 CAFR totals		345,673

Charles Williams: Charles Williams:
Amt changed from $567,322 to 345,673

																				

Tiffany McDaniel: Tiffany McDaniel:
0.55% of Total 		

Tiffany McDaniel: Tiffany McDaniel:
Amount carried over from Approved 18-19		RESTRICTED FUND BALANCE - SEPTEMBER 30		($256,175)		$50,210		$196,993		$234,821		ERROR:#VALUE!		$124,024		$345,673		$345,673		$369,517

Charles Williams: Charles Williams:
Amt decr from $591,166 to 369,517; diff of $221,649.

																				

Tiffany McDaniel: Tiffany McDaniel:
0.25% of Taxable Valuation 		

MCorbitt: Annual Cont. Disc. Of $2500  And possible agent fee of $750.00 LS
		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
1.12% of total 
used FY 16/17 & FY 17/18 averages		

Tiffany McDaniel: Tiffany McDaniel:
0.55% of total
used FY 16/17 & FY 17/18 averages		

tc={C51AA4A3-D39C-496A-A580-9C9A2D5F2461}: [Threaded comment]
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Comment:
    per 2018 CAFR totals		Maturity Dates for Bonds 

		*2003 CO Bond-September 30, 2018

		*2006 CO Bond-September 30, 2021

		*2008 CO Bond-September 30, 2028

		*2015 CO Bond-September 30,2025

		*2016 GO Bond-September 30, 2036

		*SIB Loan-October 2, 2027



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SERVICE FUND&"-,Regular"
	




 FY 19-20 DEBT SCHEDULE 

		2019/2020 DEBT PAYMENT SCHEDULE



		DEBT SERVICE FUND

				Interest		Principal



		2006 Bond		9,345.00		220,000.00

				4,725.00



		2008 Bond		22,826.00		105,000.00

				20,705.00



		2015 CO Bond		6,576.75		110,000.00

				5,273.25



		2016 GO Bond		240,050.00		300,000.00

				234,050.00



		SIB Loan		17,076.40		137,235.34

				15,360.96



		TOTALS FOR INTEREST/PRINCIPAL		575,988.36		872,235.34



				TOTAL PAYMENTS FROM DEBT SERVICE 2019/2020		1,448,223.70



		WATER FUND

				Interest		Principal

		2010 Bond		1,875.00		120,000.00



		TOTALS FOR INTEREST/PRINCIPAL		1,875.00		120,000.00



				TOTAL PAYMENTS FROM WATER 2018/2019		121,875.00



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DEBT SCHEDULE 	




Court Technology

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		COURT TECHNOLOGY FEES		$   4,480		5,530		5,713		5,400		5,400		4,917		4,000		2,622		4,000		3,113		3,551

		CONVENIENCE FEES		1,173		1,176		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		INTEREST		2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   5,655		$   6,706		$   5,713		$   5,400		$   5,400		$   4,917		$   4,000		$   2,622		$   4,000		$   3,113		$   3,551



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		4,496		8,787		7,520		6,500		6,500		2,954		2,000		2,402		2,000		2,243		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		1,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   6,159		$   8,787		$   7,520		$   6,500		$   6,500		$   2,954		$   2,000		$   2,402		$   2,000		$   2,243		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (504)		$   (2,081)		$   (1,807)		$   (1,100)		$   (1,100)		$   1,963		$   2,000		$   220		$   2,000		$   870		$   3,551

		RESTRICTED FUND BALANCE, OCT 1		574		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (3,818)		$   (1,855)		$   (729)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. (CAFR)
7/31/18 TM		$   (509)

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   (509)

tc={D07BF5CB-768E-460E-9239-8456BFB017CF}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   361

		RESTRICTED FUND BALANCE, SEP 30		$   70		$   (2,011)		$   (3,818)		$   (4,918)		$   (6,018)		$   (1,855)		$   145		$   (509)		$   1,491		$   361		$   3,912

tc={AB58F26B-AC50-4269-AA79-899B92A252A8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 2,361 to 3,912 due to 2018 actuals from 2017-18 CAFR totals.
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Court Security

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		COURT SECURITY FEES		$   3,360		4,147		4,285		4,500		3,687		4,000		1,967		4,000		2,783		2,812

		INTEREST		7		13		30		- 0		150		80		332		80		449

		TOTAL REVENUES		$   3,367		$   4,160		$   4,315		$   4,500		$   3,837		$   4,080		$   2,299		$   4,080		$   3,232		$   2,812



		FUND EXPENDITURES

		PERSONNEL		9,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		20,000		- 0

Tiffany McDaniel: Tiffany McDaniel:
$20,000 PER ALAN E. SIMS. LS
		20,000

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   9,240		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   (5,873)		$   4,160		$   4,315		$   4,500		$   3,837		$   (15,920)		$   2,299		$   (15,920)		$   3,232		$   2,812



		RESTRICTED FUND BALANCE, OCT 1		27,236		$   21,363		$   25,525		$   29,840		$   29,840		$   33,677		$   34,330

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
DID NOT COMPLETE PROJECTS FROM PRIOR YEAR…CARRIED AMOUNT OVER.		$   36,629

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   36,629

tc={6E9B5835-B0EE-4B5D-8815-18E559B26DEE}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   39,861

		RESTRICTED1 FUND BALANCE, SEP 30		$   21,363		$   25,523		$   29,840		$   34,340		$   33,677		$   17,757		$   36,629		$   20,709		$   39,861		$   42,673
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Comment:
    Amt changed from 23,941 to 42,673 due to 2018 actuals from 2017-18 CAFR totals.
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e911

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

		911 Fund		REVENUES		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		911 WIRELESS FEES				56,004		44,834		51,139		55,000		59,242		59,000		59,222		66,000		54,425		60,000

		911 LANDLINE FEES				30,592		21,554		20,955		22,000		20,227		22,000		15,679		16,140		10,125		12,000

		INTEREST				84		178		403		200		539		600		11		600		15		15

		MISC GRANT ACCOUNT				- 0		- 0		(306)		- 0		(306)		- 0		(306)		- 0		(357)		- 0

		TOTAL REVENUES				$   86,680		$   66,566		$   72,191		$   77,200		$   79,702		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NCTCOG

Delila Mendoza: Delila Mendoza:
Create the transfer to COG
																						- 0

		CAPITAL OUTLAY				- 0		- 0		163,220		190,000		190,994		- 0		- 0		- 0		- 0		- 0

		TRANSFER TO NEED 																						- 0

		TOTAL FUND EXPENDITURES				$   - 0		$   - 0		$   163,220		$   190,000		$   190,994		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES				$   86,680		$   66,566		$   (91,030)		$   (112,800)		$   (111,292)		$   81,600		$   74,606		$   82,740		$   64,208		$   72,015



		OTHER FINANCING SOURCES (USES)

		CAPITAL LEASE PROCEEDS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL LEASE EXPENDITURES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)1				31,678		(33,000)		(33,000)		(33,000)		(33,000)		$   (33,000)		(33,000)		(33,000)		(33,000)

tc={82D91B9F-891E-4E7E-84B2-C8AD7D873247}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    no transfers is needed for 2019 due to 911 fees being eliminated as Jan 1st.		(33,000)
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Comment:
    this transfer need to offset any amts in 911 fund account to reflect zero bal as of 9/30.

		TOTAL OTHER FINANCING SOURCES (USES)				31,678		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)		(33,000)

Charles Williams: Charles Williams:		(33,000)

		NET CHANGE IN FUND BALANCE				$   118,358		$   33,566		$   (124,030)		$   (145,800)		$   (144,292)		$   48,600		$   41,606		$   49,740		$   31,208		$   39,015

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY

		RESTRICTED FUND BALANCE, OCT 1				$   198,159		$   316,517		$   350,083		$   226,053		$   226,053		$   80,253		$   92,826

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   134,432

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM				

Charles Williams: Charles Williams:
to clear amt in 911 fund for 2020 FY		$   134,432

tc={2C5D9F0F-A8CA-4213-ACCB-518C6CF5946B}: [Threaded comment]
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Comment:
    per 2018 CAFR totals for 9/30/18		$   165,640

		RESTRICTED2 FUND BALANCE, SEP 30				$   316,517		$   350,083		$   226,053		$   80,253		$   81,761		$   128,853		$   134,432		$   184,172		$   165,640

Charles Williams: Charles Williams:
new amt; with no trsfrs for 911 fees		$   204,655
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Comment:
    s/b zero bal as 9/30. No funding source in 2020 fiscal year



		$33,000 in 911 wireless fees are used to offset a portion of annual salaries paid to Communications.
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Grant Funds

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		POLICE DEPARTMENT				778		931		693		1,623		693		1,785		693		- 0		- 0

		TOTAL FUND REVENUES		$   - 0		$   778		$   931		$   693		$   1,623		$   693		$   1,785		$   693		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		40,171		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		799		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		3,875		- 0		3,875		- 0		3,875		3,875		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		5,128		- 0		2,804		1,500		- 0		1,500		- 0		1,500		1,500		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		66,858		- 0		- 0		- 0		2,987		- 0		1,534		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   112,956		$   - 0		$   2,804		$   5,375		$   2,987		$   5,375		$   1,534		$   5,375		$   5,375		$   - 0



		OTHER FINANCING SOURCES (USES)

		OPERATING GRANT PROCEEDS

		AMA Grant		456		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DSHS Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CJD Grant (BVP)		29,908		- 0		.		3,875		3,875		3,875		3,875		3,875		- 0		- 0

		TX Forest Grant		1,698		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TLEOSE Grant		1,615		- 0		2,804		1,500		1,500		1,623		1,623		1,623		- 0		- 0

		Safer Streets II		66,858		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		SAFER Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (CVA)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CAPITAL GRANT PROCEEDS																		- 0		- 0

		SECO Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Oncor Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		FEMA Grant		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		CJD Grant (Equipment Grant)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TRANSFERS IN (OUT)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Transfer from General Fund (CJD Grant Match)		12,422		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		112,957		- 0		2,804		5,375		5,375		5,498		5,498		5,498		- 0		- 0

		REVENUES OVER (UNDER) EXPENDITURES		$   (112,956)		$   778		$   (1,873)		$   (4,682)		$   (1,364)		$   (4,682)		$   251		$   (4,682)		$   (5,375)		$   - 0



		NET CHANGE IN FUND BALANCE		$   1		$   778		$   931		$   693		$   4,011		$   816		$   5,749		$   816		$   (5,375)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		1,344		1,344		2,275		$   3,103		$   7,114		$   1,739

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   7,488		$   7,488		$   2,113

		RESTRICTED FUND BALANCE, SEP 30		$   1,344		$   2,122		$   2,275		$   2,968		$   7,114		$   7,930		$   7,488		$   8,304		$   2,113		$   2,113

Charles Williams: Charles Williams:
Amt for 2019-20 FY; updated amt from 2017-18 actuals





																

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
GRANT FUND&"-,Regular"
	




Park Fee

						2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		CITY-WIDE PARK FEES				$   9,270		$   67,236		$   174,258		$   69,216		27,192		105,678		317,033		162,852

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		160,062		215,682

		INTEREST				$   473		$   484		$   324		$   400		659		516		975		675		706		785

		TOTAL REVENUES				$   9,743		$   67,720		$   174,581		$   69,616		$   27,851		$   106,194		$   318,008		$   163,527		$   160,768		$   216,467

		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		47,395		6,900		50,000		42,080		50,000		30,583		347,000

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		5,000

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		586,000

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000

		TOTAL FUND EXPENDITURES				$   - 0		$   47,395		$   6,900		$   50,000		$   42,080		$   50,000		$   30,583		$   347,000		$   5,000		$   586,000



		REVENUES OVER (UNDER) EXPENDITURES				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE				$   9,743		$   20,325		$   167,681		$   19,616		$   (14,229)		$   56,194		$   287,425		$   (183,473)		$   155,768		$   (369,533)

		RESTRICTED FUND BALANCE, OCT 1				186,152		195,895		216,220		383,901		$   403,517		$   403,517		$   369,835

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   657,260

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   657,260

tc={78DB5D43-072E-46D4-9AB7-7B4D3E238415}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		$   813,028

		Committed for Neighborhood Area Parks				-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   195,895		$   216,220		$   383,901		$   403,517		$   389,288		$   459,711		$   657,260		$   473,787		$   813,028		$   443,496

tc={66CE37F8-EBD8-4A65-B23D-FCD2A3FACC2B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 273,023 to 456,496 due to 2018 actuals from 2017-18 CAFR totals.



																				

Tiffany McDaniel: Tiffany McDaniel:
$25K-HERITAGE PARK IRRIGATION
$180K-HERITAGE PARK PARKING LOT
$50K-GAZEBO
$15K-CONCESSION STAND RENOVATION
$22K-RENOVATION OF PARK RESTROOM
$55K PARKS MASTER PLAN
TOTAL-$347,000
**9/4/2018

(OLD NOTES BELOW)
GAZEBO-$50K
PARKING LOT-$150K
RE-DO CONCESSION STAND-$7K
Restroom Repair-$15K
Park Master Plan-$55K
Heritage Park Irrigation-$15K
TOTAL-$292,000
		

Tiffany McDaniel: Tiffany McDaniel:
Heritage Park Irrigation-$16,000
Parks Master Plan-$5,000

TOTAL: $21,000		

Tiffany McDaniel: Tiffany McDaniel:
Parking Lot at Heritage Park-$445,000
Park Gazebos-$50,000
Heritage Park Concession Stand-$15,000
Heritage Park Restrooms-$22,000
Parks Master Plan-$10,000
Heritage Park Baseball Rehabilitation-$15,000

TOTAL: $557,000		

Tiffany McDaniel: Tiffany McDaniel:
As of 6/12/18 rec'd $96,408 excluding Palladium ($166,860)  
averaging $13,772 per month. Expecting 190 new homes in FY 18-19.		

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
PARK FEE FUND&"-,Regular"
	




Street Impact Fees

						2009-2010		2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   16,775		$   - 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SEWER IMPACT FEES				68,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ROAD IMPACT								- 0		- 0		- 0				56,430				512,123				332,168		447,593

		STREET IMPACT FEES				57,105		26,933		19,238		137,227		362,413		143,590		- 0		218,800		- 0		218,800		- 0		- 0

		INTEREST 				11,968		1		132		801		591		760		814		864		892		864		859		872

		TOTAL REVENUES				$   154,088		$   26,934		$   19,370		$   138,028		$   363,005		$   144,350		$   57,244		$   219,664		$   513,015		$   219,664		$   333,027		$   448,465



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				51,239		1,490		- 0		- 0		- 0		200,000		- 0		200,000		- 0		400,000

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		289,237

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		12,000

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000


		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL				2,043		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS				200,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		7,523		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   253,863		$   9,013		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000		$   - 0		$   400,000		$   289,237		$   12,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Water/Wastewater Impact Fund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (99,775)		$   17,921		$   19,370		$   138,028		$   363,005		$   (55,650)		$   57,244		$   19,664		$   513,015		$   (180,336)		$   43,790		$   436,465

		RESTRICTED FUND BALANCE, OCT 1				1,171,701		876,044		237,912		257,282		395,310		758,315		$   702,665		$   702,665		$   815,855

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		

Tiffany McDaniel: Tiffany McDaniel:
$50K-PEDESTRIAN YELLOW TRAFFIC SIGNAL HERITAGE PARK
$25K-INSTALLATION OF 20 SOLAR POWERED PEDESTRIAN SIGNAGE BEAR CREEK & HAMPTON
$125K - UHL RD.
$200,000 VARIOUS STREET PROJECTS
TOTAL-$400,000
8/30/18














(OLD NOTES BELOW)
$100K-Road Repair (Uhl Rd to Bear Creek)
$50K-Traffic signal install (Heritage Park & Bear Creek)
$15K-Irrigation syste, @ Hampton & Bear Creek 
$25k-Road sign install (Pedestrian signs)
Total=$190K...kept $200k for standard budgeted amount 
7/31/18-TM

200K for various street project. Dh 7.30.18
-Monica Court 
-Rose Way
-Glenn Rd
-West Ct.
-Apache Ct. 
-Tejas Ct.
-Mesa Dr. 
-Verde Rd.
-Dynasty Ct. 
-Mesa Wood Dr. 

**Moved $500K over to 2016 GO Bond for other improvements per CMO 8/16/18-TM
Total Contracted Services-$400K		$   1,328,870

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		

Tiffany McDaniel: Tiffany McDaniel:

Intersection Improvement at Heritage Park and Bear Creek Rd.-$26,000
Pedestrian Signage-$16,000
Patch and overlay Uhl Road from Greenmound Road to Bear Creek-$247,237

TOTAL: $289,237		$   1,328,870

tc={109FDD27-4089-481D-AC03-31ACD28EFA48}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    per 2018 CAFR totals for 9/30/18		

Tiffany McDaniel: Tiffany McDaniel:

Drainage Systems Improvements-$12,000
		$   1,372,660

		   Reclassify to W/WW Impact Fee Fund (new)				-		(677,859)		-		- 0		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   1,071,926		$   216,106		$   257,282		$   395,310		$   758,315		$   702,665		$   759,909		$   722,329		$   1,328,870		$   1,148,534		$   1,372,660		$   1,809,124

tc={DCCE457E-7CCA-433D-B898-A8F68B3B973C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 519,543 to 699,879. Due to 2018 Actuals from 2017-18 CAFR.



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
STREET IMPACT FEE FUND&"-,Regular"
	




Disaster Recovery

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		407-4-00-4808 DISASTER DONATIONS		- 0		- 0		97,548		- 0		123		- 0		- 0		- 0		- 0		- 0

		407-4-00-4914 FEMA REIMBURSE		- 0		- 0		5,374		130,000		44,686		- 0		- 0		- 0		- 0		- 0

		407-4-00-4915 TRNS FROM W/S		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		407-4-00-4916 TRNS FROM GEN FU						200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   602,922		$   130,000		$   44,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		8,550		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   30,000		$   8,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   602,922		$   100,000		$   36,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer To General Fund		- 0		- 0		(31,030)		- 0		- 0		- 0				(154,026)		(154,026)		- 0

		Transfer To Water Sewer Fund		- 0		- 0		- 0		- 0		- 0		- 0		(300,000)		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		(31,030)		- 0		- 0		- 0		(300,000)		(154,026)		(154,026)		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   571,892		$   100,000		$   36,259		$   - 0		$   (300,000)		$   (154,026)		$   (154,026)		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		-		-		- 0		571,892		$   671,892		$   671,892		$   454,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial statement. LS		$   154,026

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		154,026		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   571,892		$   671,892		$   708,151		$   671,892		$   154,026		$   - 0		$   - 0		$   - 0



&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
DISASTER RECOVERY FUND&"-,Regular"
	




Water Sewer Impact

						2011-2012		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

						ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		WATER IMPACT FEES				$   12,184		$   10,595		$   42,821		$   153,170		$59,106		27,017		100,650		164,219

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		100,650		137,203		184,879

		SEWER IMPACT FEES				46,711		40,833		153,604		577,320		227,466		93,424		385,880		562,573

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17		385,880		526,016		708,802

		INTEREST 				2,005		1,346		613		444		900		1,054		816		2,003		816		1,172		1,330

		TOTAL REVENUES				$   60,900		$   52,774		$   197,038		$   730,934		$   287,472		$   121,495		$   487,346		$   728,795		$   487,346		$   664,391		$   895,011



		FUND EXPENDITURES

		PERSONNEL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,000

Tiffany McDaniel: Tiffany McDaniel:
$400K-Installation of water line in Kingston Meadows
$25K-Installation of irrigation system for medians at Hampton & Bear Creek
$90K-Impact Fee Study 
$100K-Emergency generator at NW Pump Station (1/2 of the cost allocated in operating)
TOTAL-$615,000 
8/20/18
PER D.HALL 









(Old Notes below)
Impact Fee Study=$125K per D. Hall 
$400K-water line installation (Kingston Meadows)
$350K-water line replacement (Oak Leaf)
-$350 take water line for oak leaf off. LS 7.31.18 6:54pm		32,200

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		1,645,000

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000

		REPAIRS & MAINTENANCE				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		- 0		- 0

		DEPARTMENTAL				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS*				177,701		161,387		195,360		185,822		157,000		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		45,000		214,704		45,000		171,528		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES				$   177,701		$   161,387		$   195,360		$   185,822		$   202,000		$   214,704		$   45,000		$   171,528		$   715,000		$   32,200		$   1,645,000



		REVENUES OVER (UNDER) EXPENDITURES				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Transfer from Street Impact Fee Fund				- 0

		TOTAL OTHER FINANCING SOURCES (USES)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE				$   (116,801)		$   (108,613)		$   1,678		$   545,112		$   85,472		$   (93,209)		$   442,346		$   557,267		$   (227,654)		$   632,191		$   (749,989)



		RESTRICTED FUND BALANCE, OCT 1				-		471,625		363,012		364,690		909,801		$   995,273		$   995,273		$   935,873

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM				

Tiffany McDaniel: Tiffany McDaniel:
Impact Fee Update-$5,000
Installation of Kingston Meadows Three-way tie-in-$3,200
Kingston Meadows Lift Station Pump-$8,000
Kingston Meadows Lift Station Improvement-$16,000

TOTAL: $32,200		$   1,493,140

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE
6/5/19 TM				

Tiffany McDaniel: Tiffany McDaniel:
Median Irrigation-$25,000
Pump Station Improvements-$200,000
Impact Fee Update-$20,000
Mesa Area Water Line Improvements-$1,400,000

TOTAL:$1,645,000		

MCorbitt: $100K-Emergency Generator at NW Pump Station (1/2 of the cost allocated in contracted services)
8/20/18
PER D.HALL

		$   1,493,140

tc={C4145B7F-5B74-4260-AD68-B7DB5B4947E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actual Amts		$   2,125,331

		   Reclassify from Street Impact Fee Fund				679,111		-		- 0		- 0		- 0		- 0

		RESTRICTED FUND BALANCE, SEP 30				$   562,310		$   363,012		$   364,690		$   909,801		$   995,273		$   902,064		$   1,437,619		$   1,493,140		$   1,265,486		$   2,125,331		$   1,375,343

tc={01B04E3B-EE35-40FC-A591-83441DFA706A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 1,147,689 to 1,375,343 due to 2018 actuals from 2017-18 CAFR totals.

		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$34,433 on 12/11/17		

Tiffany McDaniel: Tiffany McDaniel:
Increase in Incode due to Palladium-$75,145 on 12/11/17

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
WATER SEWER IMPACT FEE FUND&"-,Regular"
	




Capital Projects 1

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$26,000		$0		*Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$16,000		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A				$10,000		General Fund Streets

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$42,000		$10,000		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		General Fund Streets & Captial Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$0		$16,000		*Park Fee Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$25,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$5,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		$586,000

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$231,245		$0				($81,245)

												$69,212										2016 Go Bond-Road Improvements

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB


		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$478,482		$912,000		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$0		$0		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$0		$0		Water/Sewer Fund

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund

Tiffany McDaniel: Tiffany McDaniel:
Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
MATCHES TAB		

Tiffany McDaniel: Tiffany McDaniel:
NO BREAKDOWN OF AMOUNTS OF CAPITAL PROJECTS LIST PLEASE SEE STREET IMPACT FUND TAB AND 2016 BOND TABS
PLEASE ADIVSE ON AMOUNTS TO ENTER-TM		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$0		$25,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$16,000		$1,625,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF FACILITIES: 

CAPITAL PROJECTS FUND: $2,852,636
CAPITAL PROJECTS LOAN:$1,750,000

2015 CO BOND:$ 1,444,511
2016 GO BOND (PUBLIC SAFETY) : $3,500,000
2016 GO BOND (COMM/REC CENTER) :$ 3,422,339

TOTAL:$12,969,486

AS OF 8/30/19-TM
		*2015 CO Bond Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2015 CO BOND TAB
		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE 2016 GO BOND TAB

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$0		Capital Projects Fund

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE CAPITAL PROJECTS TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE GF STREETS
		

Tiffany McDaniel: Tiffany McDaniel:
General Fund Streets:$35,000-Installation of electronic Monument sign-Please see GF Streets Tab

Capital Projects Fund:$35,000 Installation of electronic Monument sign-Please see Capital Projects Fund Tab
TM/CW 8/13/19

		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE STREET IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE PARK FUND TAB		

Tiffany McDaniel: Tiffany McDaniel:
PLEASE SEE WATER/SEWER IMPACT FUND TAB
		

Tiffany McDaniel: Tiffany McDaniel:
NEED CLARIFICATION OF WHICH WATER/SEWER FUND THIS SHOULD COME OUT OF FOR FY 18-19? PLEASE ADVISE
		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,469,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$541,482		$16,697,486		 

		*  Project Funding Source is Restricted 



														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892
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Capital Projects

		Num.		Project		Description 		Project Status		FY		Approved Budget Amount		Proposed Completion		Contracted Amount		Anticipated FY 2018-2019 Expenditure		Anticipated FY 2019-2020 Expenditure		Funding Source		Surplus/Deficit

		Pedestrian Improvements 

		Pedstrian Pathway Projects to Possibly Include the Following :

		1		Sidewalk Installation		Install 4,500 linear feet of sidewalk - Hampton Road from Milas to Bear Creek Rd and just south of Craddock to Palladium Access Road		Sidewalk installation will impede drainage flow and create significant cost increase in budget to mitigate		18-19		$210,000		Project Terminated Due to Cost		N/A		$0		$0		Capital Projects Fund

		2		Intersection improvement at Heritage Park and Bear Creek Rd.		Installation of push-button controlled, yellow caution traffic signal on both sides of the road at Heritage Park 		Staff will install Solar Powered LED Pedestrian Signs, ADA ramps, and striping crosswalks on Bear Creek Rd		18-19		$50,000		August 16, 2019		$8,000		$8,000		$0		*Street Impact Fund		$42,000

		3		Pedistrian Signage		Installation of 20 solar-powered, illuminated, pedistrian caution signs along sections of city's main vehicular/pedistrian travel routes - Bear Creek and Hampton Roads		Staff is in process of installing Solar Powered LED Pedestrian Signs		18-19		$25,000		October 15, 2019		$12,800		$12,200		$0		*Street Impact Fund		$12,200

		4		LED Street Lights		Installation of  43 LED Street Lights along Bear Creek Rd		Oncor will design and install street lights - quoted approximately 6 to 8 weeks to complete		18-19		$10,000		October 7, 2019		N/A		$10,000		$0		General Fund Streets		$0

		 Subtotal - Pedestrian Improvements 										$295,000		 		$20,800		$30,200		$0		 

																								$54,200

		Gateway/Beautification Improvements

		Gateway/Beautification Projects to Possibly Include the Following :

		5		Median Irrigation		Installation of irrigation systems for landscaped medians at Hampton and Bear Creek Rds. intersection		Obtaining utility locates to determine the appropriate location of the water service		18-19		$25,000		November 29, 2019		N/A		$0		$25,000		*Water/Sewer Impact Fund		$0

		6		Gateway Improvements		Installation of an Electronic Monument Sign		Staff will present options for Council consideration regarding the type of sign and sign location.		18-19		$35,000		October 18, 2019		$70,000		$0		$70,000		General Fund Streets & Capital Projects Fund		($4,000-$35,000)

		Subtotal Gateway/Beautification Improvements										$60,000		 		$70,000		$0		$95,000		 

																								$4,000 -$35,000

		Parks Improvements 

		Parks Projects to Possibly Include the Following:

		7		Heritage Park Irrigation		Expansion/repair of existing irrigation system at Heritage Park		Staff is obtaining final quotes		18-19		$25,000		September 30, 2019		$16,000		$16,000		$0		*Park Fee Fund		$9,000

		8		Parking lot at Heritage Park		Increase parking area, install asphalt overlay and stripe parking lot at Heritage Park		Staff is finalizing an Engineering contract to prepare plans for parking lot improvements.		18-19		$180,000		September 27, 2019		$445,000		$0		$445,000		*Park Fee Fund		ERROR:#VALUE!

		9		Park Gazebos		Construct additional picnic/gazebo structures at city parks		Staff will present options for Park Board review		18-19		$50,000		October 11, 2019		$50,000		$0		$50,000		*Park Fee Fund		$0

		10		Heritage Park Concession Stand		Repair/Renovation of Heritage Park Concession stand		Staff is obtaining final quotes		18-19		$15,000		September 2, 2019		N/A		$0		$15,000		*Park Fee Fund		$0

		11		Heritage Park Restrooms		Repair/Renovation of Heritage Park Restroom		Staff is obtaining final quotes		18-19		$22,000		September 2, 2019		N/A		$0		$22,000		*Park Fee Fund		$0

		12		Parks Master Plan		Parks Master Plan Study		Negotiating contract terms and services		18-19		$55,000		November 19, 2019		$15,000		$5,000		$10,000		*Park Fee Fund		$0

		13		Heritage Park Baseball Rehabilitation 		Add new clay, soil conditioner, and aerate to improve ball field conditions		New Project 		19-20		$15,000		October 13, 2019		$15,000		$0		$15,000		*Park Fee Fund

		Subtotal Parks Improvements										$362,000		 		$541,000		$21,000		$557,000		 

																								ERROR:#VALUE!

		Road Improvements

		 Road Projects to Possibly Include the Following :

		13		City wide Road Improvements 		Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                		Staff is negotiating terms and services of Engineering contract for design services for paving and utilities		18-19				March 27, 2020		TBD		$0		$900,000				$0

						Monica Court

						Rose Way

						Glenn Road

						West Court

						Apache Drive

						Tejas Court						$200,000										*Street Impact Fund

						Mesa Drive						$700,000										*2016 Bond-Streets

						Verde Road

						Dynasty Court

						Mesa Wood Drive

						Mesa Drive 

						Pebblebrook

						Mountain View

						Windsor

		14		Patch, overlay, and stripe Bear Creek Rd  from I35 to Cockrell Hill Rd		Milling and installation of new asphalt overlay at damaged sections of Bear Creek.  Restripe road, including new more pedistrian friendly crosswalk at Heritage Park  		Dallas County is drafting the Professional Services Agreement		18-19		$80,788		November 30, 2019		$231,245		$0		$231,245		*2008 CO Bond		($81,245)

												$69,212										Capital Projects Fund

		15		Patch and overlay Uhl Road from Greenmound Rd to Bear Creek		Milling and installation of new asphalt overlay at damaged sections of  Uhl Rd.		Dallas County is drafting the Professional Services Agreement		18-19		$125,000		September 30, 2019		$247,237		$247,237		$0		*Street Impact Fund

		16		Drainage System Improvements		Dredging of dainage channels, and culvert and manhole improvements		New Project 		19-20		$12,000		TBD		$247,237		$0		$12,000		Street Impact Fund		($235,237)

		Subtotal Road Improvements										$1,187,000		 		$725,719		$247,237		$1,143,245		 		-$316,482



		Water/Sewer System Improvements

		Water/Sewer Projects to Possibly Include the Following :

		17		Installation of Kingston Meadows three-way tie-in		Installation of 4,000 linear feet of water line 		Staff addressed this issue by installing water quality appurtenances		18-19		$400,000		March 1, 2019		$3,200		$3,200		$0		*Water/Sewer Impact Fund		$396,800

		18		Kingston Meadows Lift Station Pump		Installation of New Pump		Completed		18-19		$10,000		April 1, 2019		$8,000		$8,000		$0		Water/Sewer Fund		$2,000

		19		Kingston Meadows Lift Station Improvement		Connect Kingston Meadows Lift Station to SCADA System		Completed		18-19		$20,000		August 1, 2019		$16,000		$16,000		$0		Water/Sewer Fund		$4,000

		20		Pump Station  Improvements		Emergency Generator NW Pump Station w/ Installation; New Water System pumps/motors		Staff is negotiating terms and services of Engineering contract for Pump Station Improvements		18-19		$200,000		TBD		TBD		$0		$200,000		*Water/Sewer Impact Fund		ERROR:#VALUE!

		21		Impact Fee Update		Review Water, Sewer, and Drainage Impact fee for public facilities maintenance and expansion		Staff is obtaining final proposals		18-19		$90,000		TBD		$25,000		$5,000		$20,000		*Water/Sewer Impact Fund		$65,000

		22		Mesa Area Water Line Improvements		Upgrade water distribution system in Mesa Subdivision in conjunction with Road Repair Projects		New Project - Staff is negotiating terms and services of Engineering contract for design services		19-20				TBD				$0		$1,400,000		*Water/Sewer Impact Fund

		Subtotal Water/Sewer System Improvements										$720,000		 		$52,200		$32,200		$1,620,000		 		ERROR:#VALUE!



		Facilities Improvements

		Facilities Projects to Possibly Include the Following :

		23		Construction of City Facilities		Construction of new Public Safety, City Hall, Recreation Center, and rehabilitation/establishment of Community Center		Senior/Comm. Center Completion est. Dec. 2019		18-19		$1,444,511		TBD		$12,969,486		$0		$12,969,486		*2015 CO Bond Fund		$0

												$2,399,236										Capital Projects Fund

												$3,500,000										*2016 GO Bond Fund-Public Safety

												$3,422,339										*2016 GO Bond Fund-Comm/Rec Center

												$453,400										Capital Projects Fund

												$1,750,000										*Captial Projects Fund-Loan

		24		Temporary Animal Shelter 		Construction of a Temporary Animal Shelter and associated infrastructure improvements		New Project - Getting Quotes for Construction		18-19		$100,000		November 15, 2019		$100,000		$0		$100,000		Capital Projects Fund		$0

		25		Animal Shelter		Construction of a Animal Shelter and associated infrastructure Improvements		New Project						TBD				$0		$500,000		Capital Projects Fund

		Subtotal Facilities Improvements										$13,069,486				$13,069,486		$0		$13,069,486		 



		All Projects Total										$15,693,486		 		$14,479,205		$330,637		$16,484,731		 

		*  Project Funding Source is Restricted 

														2017-18 CAFR				CAPITAL PROJECTS FUND



														Interest				237,111

														Other/Misc				204,173

																		441,284



														Gen Gov't Exp				18,216

														Develop Svcs Exp				33,303

														Capital Outlay				456,262

																		507,781



																		(66,497)

														Transfers In				453,400

														Net change - Fund Bal				386,903



														Beg Fund Bal				21,619,989

														End Fund Bal				22,006,892























































































































































































































































































































&"Arial,Bold"&24FY19 Capital Projects List	


Page &P of &N	




Capital Projects Fund

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		T.R.I.P PROJECT REIMBURSEMENT 						$   - 0		$   - 0		$   - 0		- 0		- 0		204,173

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		- 0

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		210,000

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

		LOAN PROCEEDS																		1,750,000

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)		- 0		- 0



		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   204,173		$   1,960,000		$   - 0		$   210,000



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		2,678,488

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities		- 0		3,387,636

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,750,000

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   4,881,888		$   - 0		$   3,387,636



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   - 0		$   - 0		$   (200,000)		$   - 0		$   - 0		$   204,173		$   (2,921,888)		$   - 0		$   (3,177,636)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from Water Sewer Fund										100,000		3,170,300				- 0		- 0		- 0		- 0

		Transfer From General Fund		- 0		- 0		- 0		- 0		- 0		1,328,936		- 0		453,400

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		- 0		- 0		- 0

		Transfer From Drainage Fund								- 0		300,000		400,000		- 0		- 0		- 0		- 0		- 0

		Reserved for Street Projects												- 0				- 0		(210,000)

Tiffany McDaniel: Tiffany McDaniel:
Reserved for Street Projects/Sidewalks LS
		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		400,000		4,899,236		- 0		453,400		(210,000)		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   - 0		$   657,573		$   (3,131,888)		$   - 0		$   (3,177,636)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		- 0		- 0		- 0		$   4,899,236		$   4,899,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   5,556,809

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   5,556,809

tc={5D44F317-F0E4-4C0E-90FF-1A6DD13AA58B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt from 2017-18 Actuals on 9/30/18		$   5,556,809

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   4,899,236		$   4,899,236		$   5,556,809		$   2,424,921		$   5,556,809

Charles Williams: Charles Williams:
Amt that is in INCODE and financial reports		$   2,379,173

tc={5B3839A9-33D1-493D-A53F-DB901AEA6420}: [Threaded comment]
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Comment:
    Amt changed from (3,892,715) to (760,827)using 2018 actuals from 2017-18 CAFR totals.



																		

Tiffany McDaniel: Tiffany McDaniel:
Rec'd additional $5,733 from T.R.I.P. on 7/25/18		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 

CEW: Revenue expected by 9/30/19?		

Tiffany McDaniel: Tiffany McDaniel:
Loan proceeds for facilities authorized by Council (Summer 2018)				

Tiffany McDaniel: Tiffany McDaniel:
T.R.I.P. project revenue 		

Charles Williams: 
Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $535,698 per year. CEW

(OLD NOTES BELOW)
Tiffany McDaniel:
$210K-Sidewalk installation (Hampton Rd)
$2,399,236-Construction of City Facilities
$69,212 Patch overlay for Bear Creek

TOTAL-$2,678,448

$453,400-Construction of City facilities				

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$2,852,636
Gateway Improvements-$35,000
Animal Shelter-$500,000
Temporary Animal Shelter-$100,000

TOTAL-$3,487,636		

Tiffany McDaniel: Tiffany McDaniel:
Allocated for new building per CMO 7/31/18		

Charles Williams: Let's move this to a 3 to 5 yr LT CIP Plan to defer the cost in one year. The 5-yr would be $350,000 per year. CEW

(OLD NOTES BELOW)
Loan for Construction of new facilities-8/17/18-TM

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
CAPITAL PROJECTS FUND	




Vehicle Fund

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		406-4-00-4000  BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		406-4-00-4700  INTEREST INCOME		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEBT PAYMENTS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		167,625		430,000		440,000		100,000		97,799		100,000

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		200,304

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		110,000

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   167,625		$   430,000		$   440,000		$   100,000		$   97,799		$   100,000		$   200,304		$   110,000



		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   (167,625)		$   (430,000)		$   (440,000)		$   (100,000)		$   (97,799)		$   (100,000)		$   (200,304)		$   (110,000)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer from General Fund		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000

Charles Williams: CEW: CC proposed $100k for Vehicle Fund


		TOTAL OTHER FINANCING SOURCES (USES)		100,000		164,000		- 0		243,000		243,000		100,000		100,000		100,000		200,000		250,000



		NET CHANGE IN FUND BALANCE		$   100,000		$   164,000		$   (167,625)		$   (187,000)		$   (197,000)		$   - 0		$   2,201		$   - 0		$   (304)		$   140,000



		RESTRICTED FUND BALANCE, OCT 1		$   100,000		$   200,000		$   364,000		$   196,375		$   196,375		$   (625)		$   (625)

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   1,576

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt.  (CAFR)
7/23/19 TM		$   1,576

tc={1BAECC42-7BC7-44BD-8F00-AF268F30C831}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 2,505 to 1,576 due to 2018 actuals from 2017-18 CAFR totals.		$   1,272

		RESTRICTED FUND BALANCE, SEP 30		$   200,000		$   364,000		$   196,375		$   9,375		$   (625)		$   (625)		$   1,576		$   1,576		$   1,272		$   141,272
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Comment:
    Amt changed from 42,201 to 41,272 using the 2018 actuals from 2017-18 CAFR totals.





																		

Tiffany McDaniel: Tiffany McDaniel:
Per CMO 2 Police Vehicles are budgeted 
$100K
7/31/18-TM		

David Hall: David Hall:
Authorized 2 Additional Police Vehciles @ $50,000 each
		

Tiffany McDaniel: Tiffany McDaniel:
Dump Truck #77-$70,000 replacement and
 PD vehicle-$40,000

&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
VEHICLE FUND	




2006 Bond

				2009-2010		2010-2011		2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		7,931		5,692		693		862		1,118		- 0		3,204		900		2,850		900		434		- 0

		TOTAL REVENUES		$   7,931		$   5,692		$   693		$   862		$   1,118		$   - 0		$   3,204		$   900		$   2,850		$   900		$   434		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		210,869		1,252,417		231,428		- 0		110,000		10,867		- 0		8,000		- 0		9,160

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		- 0		18,644

		TOTAL FUND EXPENDITURES		$   210,869		$   1,252,417		$   231,428		$   - 0		$   110,000		$   10,867		$   - 0		$   8,000		$   - 0		$   9,160		$   - 0		$   18,644



		REVENUES OVER (UNDER) EXPENDITURES		$   (202,938)		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer from 2008 CO Bond Fund		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		326,154		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   123,216		$   (1,246,725)		$   (230,735)		$   862		$   (108,882)		$   (10,867)		$   3,204		$   (7,100)		$   2,850		$   (8,260)		$   434		$   (18,644)

		RESTRICTED FUND BALANCE, OCT 1		1,798,770		1,921,986		350,740		120,005		120,867		11,985		$   11,985		$   15,189		$   15,360

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   18,210

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		$   18,210
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Comment:
    Amt from the 2017-18 Actuals		$   18,644

		RESTRICTED FUND BALANCE, SEP 30		$   1,921,986		$   675,261		$   120,005		$   120,867		$   11,985		$   1,118		$   15,189		$   8,089		$   18,210		$   9,950		$   18,644		$   - 0
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Comment:
    Amt changed from 1,224 to 9,484 using the  2018 actuals from the financial totals.



																						

Tiffany McDaniel: Tiffany McDaniel:
Per CMO to zero out
7/31/18-TM		*Maturity Date for 2006 Bond-September 30, 2021

		*Street improvements including curbs, gutters, signalization, lighting, utility line relocation & drainage; land 

		 acquisition & rights-of-way; professional services associated with acquisition, construction and financing 

		of the foregoing projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2006 BOND FUND	




2008 Bond

				2013-2014		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		INTEREST INCOME		179		109		48		130		- 0		2,276		- 0		2,276		- 0

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		- 0

		TOTAL REVENUES		$   179		$   109		$   48		$   130		$   - 0		$   2,276		$   - 0		$   2,276		$   - 0		$   - 0



		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES - TRANSIT RELATED IMP PROGRAM		- 0		- 0		- 0		- 0		- 0		208,000				- 0		- 0		- 0

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY				- 0		678		514,559		230,508		- 0		255,309

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		31,203

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   678		$   514,559		$   230,508		$   208,000		$   255,309		$   31,203		$   - 0		$   - 0



		REVENUES OVER (UNDER) EXPENDITURES		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)																				- 0

		Transfer to 2006 CO Bond Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		NET CHANGE IN FUND BALANCE		$   179		$   109		$   (630)		$   (514,429)		$   (230,508)		$   (205,724)		$   (255,309)		$   (28,927)		$   - 0		$   - 0



		RESTRICTED FUND BALANCE, OCT 1		514,408		$   514,587		$   514,696		$   514,066		$   514,066		$   283,558		$   284,236

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   28,927

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
$184,801.50-Sidewalk Construction 
$70,508-Hampton North of Bear Creek 		

Tiffany McDaniel: Tiffany McDaniel:
$80,788-Patch overlay and stripe Bear Creek Rd. (I-35 to Cockrell Hill)

(Old Notes below)
Per CMO to zero out 
7/31/18-TM		$   - 0		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   514,587		$   514,696		$   514,066		$   (363)		$   283,558		$   77,834		$   28,927		$   - 0		$   - 0

Charles Williams: Charles Williams:
No Int income will be expected at 9/30/2019.		$   - 0

tc={9960CE47-752A-41B8-9CCB-6F26367B39DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Amt changed from 0 to 2,276 due to 2018 actuals from 2017-18 CAFR totals. This is the 2008 Bond Interest Income Amt.

																				

Charles Williams: Charles Williams:
no int income expected for 2008 Bonds in 2019FYE		*Maturity Date for 2008 Bond-September 30, 2028

		*Street & Drainage improvements including the acquisition of land & rights-of-way; improvements and 

		extensions to the City's combined Waterworks & Sewer System; Park Improvements & professional services

		 related to projects.





&"-,Bold"FISCAL YEAR 2019-2020 PROPOSED BUDGET
2008 BOND FUND	




2015 Bond

				2013-2014		2014-2015		2014-2015		2015-2016		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2018-2019		2019-2020

				ACTUAL		ACUTAL		ACTUAL		ACTUAL		APPROVED		ACTUAL		APPROVED		ACTUAL		APPROVED		PROJECTED		PROPOSED

		REVENUES

		BOND REVENUES		$   - 0		$   - 0		$   725,000				$   - 0		- 0		- 0		- 0		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		1,425,668

		INTEREST		- 0		- 0		- 0		- 0		1,380		1,522		1,500		2,373		- 0		2,963

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		1,500

		TOTAL REVENUES		$   - 0		$   - 0		$   725,000		$   - 0		$   1,380		$   1,522		$   1,500		$   2,373		$   1,425,668		$   1,428,631		$   1,427,168

		FUND EXPENDITURES

		PERSONNEL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SUPPLIES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CONTRACTED SERVICES		- 0		- 0		20,000		59,592		650,000		206,908		- 0		18,216		- 0

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		40,000

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		1,444,511

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511

		REPAIRS & MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		OPERATING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		DEPARTMENTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CAPITAL OUTLAY		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL FUND EXPENDITURES		$   - 0		$   - 0		$   20,000		$   59,592		$   650,000		$   206,908		$   - 0		$   18,216		$   - 0		$   40,000		$   1,444,511

		REVENUES OVER (UNDER) EXPENDITURES		$   - 0		$   - 0		$   705,000		$   (59,592)		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)		$   1,425,668		$   1,388,631		$   - 0

		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)								1,000,000														- 0

		Transfer to Building Capital Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Drainage Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Park Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OTHER FINANCING SOURCES (USES)		- 0		- 0		- 0		1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE		$   - 0		$   - 0		$   705,000		$   940,408		$   (648,620)		$   (205,386)		$   1,500		$   (15,843)

		RESTRICTED FUND BALANCE, OCT 1		-		-		-		705,000		1,645,408		$   1,645,408		$   1,440,022		$   1,441,511

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM		$   1,425,668

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		$   1,388,631		- 0

		RESTRICTED FUND BALANCE, SEP 30		$   - 0		$   - 0		$   705,000		$   1,645,408		$   996,788		$   1,440,022		$   1,441,522		$   1,425,668		$   1,425,668		$   1,388,631

Charles Williams: Charles Williams:
Prev amt 1,385,668 + Int Inc of $2,963 = Fund Bal of $1,388,631		

Tiffany McDaniel: Tiffany McDaniel:
MOTTLA ENTERPRISES
(ARCHITECTURAL SERVICES) $5,000 PER MONTH.		

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities-$1,444,511		

Tiffany McDaniel: Tiffany McDaniel:
Allocation recommendation from CMO (D. Hall)
Orginal allocation $1,441,924
7/31/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
AMOUNT FROM INCODE 
6/5/19-TM		

Charles Williams: Charles Williams:
Int Income of the 2015 Bonds from INCODE Balance Sheet Report		

Tiffany McDaniel: Tiffany McDaniel:
From FY 17-18 Financial Stmt. 
7/31/18 TM						$   - 0



		*Maturity Date for 2015 Bond-September 30, 2025



		*(a) Constructing, improving, and equipping City Hall, (b) Constructing, improving, and equipping Public Safety 

		Facilities (collectively, the "Project" and (c) professional services rendered in connection therewith.
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2016 Bond

		  		2013-2014 ACTUAL		2014-2015 ACTUAL		2015-2016 ACTUAL		2016-2017 APPROVED		2016-2017 ACTUAL		2017-2018 APPROVED		2017-2018 ACTUAL		2018-2019 APPROVED		2018-2019 PROJECTED		2019-2020 PROPOSED

		REVENUES

		PUB SAFETY BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		INTEREST		               -   				                          -   		6,300		105,137		6,300		231,888		106,000		204,928		- 0

		403-4-00-4001 ROAD IMPROVEMENT PROCEEDS		               -   		               -   		8,000,000		8,000,000		- 0		8,000,000		- 0		- 0		- 0		8,000,000

		403-4-00-4701 INTEREST		               -   				                          -   		14,400		- 0		14,400		- 0		- 0		- 0		- 0

		403-4-00-4002 REC. CENTER BOND PROCEEDS		               -   		               -   		3,500,000		3,500,000		- 0		3,500,000		- 0		- 0		- 0		3,500,000

		403-4-00-4702 INTEREST		               -   				                          -   		6,300		- 0		5,900		- 0		- 0		- 0		- 0

		TOTAL REVENUES		     $          -   		        $       -   		$   15,000,000		$   15,027,000		$   105,137		$   15,026,600		$   231,888		$   106,000		$   204,928		$   15,000,000



		PUBLIC SAFETY EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				3,500,000

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		9,333		3,500,000

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		- 0		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		                          -   				- 0		                          -   		- 0

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584		                          -   		                          -   		                          -   

		TOTAL PUBLIC SAFETY EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,500,000		$   9,333		$   3,500,000



		ROAD IMPROVEMENT EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				- 0		                          -   		                          -   		                          -   				700,000

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		1,228,292

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		900,000

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000


		REPAIRS & MAINTENANCE		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		- 0		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		- 0		                          -   		67,203		                          -   		                          -   		                          -   

		TOTAL ROAD IMPROVEMENT EXPENDITURES		 $                -   		 $                 -   		$   - 0		$   - 0		$   - 0		$   - 0		$   67,203		$   700,000		$   1,228,292		$   900,000



		COMMUNITY/RECREATION CENTER EXPENDITURES

		PERSONNEL		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		SUPPLIES		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CONTRACTED SERVICES		               -   				                          -   		                          -   		                          -   		                          -   		13,300

Tiffany McDaniel: Tiffany McDaniel:
ASBESTOS ABATEMENT ON THE WHITE HOUSE		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM		8,000		3,422,339

Tiffany McDaniel: Tiffany McDaniel:
Construction of City Facilities

CONSTRUCTION OF NEW REC CENTER AND REHAB/ESTABLISHMENT OF COMM. CENTER PER CAP PROJECTS LIST FY 19-TM 8/21/19

		REPAIRS & MAINTENANCE		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		OPERATING		               -   		               -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   		                          -   

		CAPITAL OUTLAY		               -   		               -   		- 0		- 0		127,072		- 0		- 0		- 0		23,012		- 0

		TOTAL RECREATION CENTER EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   13,300		$   3,422,339		$   31,012		$   3,422,339

		TOTAL FUND EXPENDITURES		 $           -   		 $            -   		$   - 0		$   - 0		$   127,072		$   - 0		$   80,503		$   7,728,339		$   1,268,637		$   7,822,339

		REVENUES OVER (UNDER) EXPENDITURES		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661



		OTHER FINANCING SOURCES (USES)

		TRANSFERS IN (OUT)

		Transfer to Capital Project Fund		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		TOTAL OTHER FINANCING SOURCES (USES)		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   		               -   

		NET CHANGE IN FUND BALANCE		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   (21,935)		$   15,026,600		$   151,385		$   (7,622,339)		$   (1,063,709)		$   7,177,661

		RESTRICTED FUND BALANCE, OCT 1		                 - 		                 - 		                 - 		$   - 0		$   15,000,000		$   14,978,065		$   14,978,065

Tiffany McDaniel: Tiffany McDaniel:
From FY 16-17 Financial Stmt. 
7/31/18 TM		$   15,129,450		$   7,507,111

Charles Williams: Charles Williams:
Amt from 2017-18 Actuals; 		

Tiffany McDaniel: Tiffany McDaniel:
Allocation for new building per CMO 
7/31/18-TM				$   6,443,402

Charles Williams: Charles Williams:
Amt changes after the 2017-18 Actuals is pulled in from Col H

		RESTRICTED FUND BALANCE, SEP 30		 $           -   		 $            -   		$   15,000,000		$   15,027,000		$   14,978,065		$   30,004,665		$   15,129,450		$   7,507,111		$   6,443,402

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in.

INCODE report shows $14,360,727		

Tiffany McDaniel: Tiffany McDaniel:
Road Improvement Exp:
Rocks & Materials-$20,003
S. Westmoreland-Storm Drain-$47,200
Recreation Center Exp:
Asbestos Abatement-$8,276
Abatement Consult-$2,450
Asbestos Abatement Notifications-$989.99
Space Needs Analysis-$1,584						$   13,621,063

Charles Williams: Charles Williams:
new amt after 2017-18 actuals is pulled in

																						

Tiffany McDaniel: Tiffany McDaniel:
CONSTRUCTION OF NEW PUBLIC SAFETY/CITY FACILITIES-$3,500,000		

Tiffany McDaniel: Tiffany McDaniel:
Moved $500k over from Street Impact to cover various street projects. Per CMO-8/16/18-TM		

Tiffany McDaniel: Tiffany McDaniel:
JE NEEDS TO BE DONE 2008 BOND TO CLEAR UP $49,585

EXPENDITURES AS OF 8/30/19: 
PAVEMENT REHAB:$ 12,996
MATERIALS TESTED FOR HAMPTON:$ 2,326.89
S. HAMPTON AND WESTMORELAND:$ 932,138.89
TRANSFER COMPLETED FOR 2008 BOND ROAD IMPROVEMENTS (DONE 7/31/19) 
TOTAL: $997,046.78
UPCOMING PROJECT FOR BEAR CREEK BETWEEN HWY 35 & COCKRELL HILL:$ 231,245

GRAND TOTAL: $1,228,291.78

8/30/19-TM		

Tiffany McDaniel: Tiffany McDaniel:
City Wide Road Improvements
Milling and installation of new asphalt overlay at damaged sections, roads to possibly include:                
Monica Court
Rose Way
Glenn Road
West Court
Apache Drive
Tejas Court
Mesa Drive
Verde Road
Dynasty Court
Mesa Wood Drive 
Mesa Drive
Pebblebrook
Mountain View
Windsor
$900k per DCM on 8/21/19



TOTAL: $900,000
		*City Council has approved the construction of several new facilities

		*FY 15-16 Bond Election propositions included Public Safety, Community Center, and Street Construction.

		*Council is currently prioritizing the projects and construction is expected to begin soon. 

		*Maturity Date for 2016 GO Bond-September 30, 2036

		$3.5M-Public Safety  Facility, $3.5M- Community Center & Recreation 

		Facilities, & $8M-Streets 
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FY19-20 Wastewater Operations

10/2/2019 8

42-WASTEWATER OPERATIONS
2014-2015 2015-2106 2016-2017 2017-2018 2018-2019 2018-2019 2019-2020

ACTUAL ACTUAL ACTUAL ACTUAL APPROVED PROJECTED PROPOSED

PERSONNEL $            71,907 $         107,775 $                    106,188 $                    96,227 $                 132,872 $                 81,530 $              144,954 

SUPPLIES 9,416 5,463 7,846 5,763 10,650 8,650 9,654 

CONTRACTED SERVICES 602,887 1,082,286 852,448 816,318 853,910 700,000 720,425 

REPAIRS & MAINTENANCE 5,111 7,369 21,165 22,311 36,000 37,500 36,000 

OPERATING 119,870 119,368 129,020 129,447 129,190 97,018 92,233 

DEPARTMENTAL 1,252 - 150 - 750 750 2,000 

DEBT PAYMENTS 1,100,532 1,127,399 1,184,278 1,300,542 1,663,200 1,900,000 2,767,641 
CAPITAL OUTLAY 1,153 - - - - - -

USE OF FUND BALANCE 126,842 - 122,814 122,815 - - -

TOTAL WASTEWATER OPERATIONS $      2,038,970 $      2,449,659 $                2,423,909 $              2,493,423 $             2,826,572 $           2,825,448 $          3,772,907 

CONTRACTED SERVICES

500-5-42-3015 TRA SEWAGE SYSTEM 602,887 1,082,286 852,448 816,318 853,910 700,000 720,425 

TOTAL CONTRACTED SERVICES 602,887 1,082,286 852,448 816,318 853,910 700,000 720,425 
DEBT PAYMENTS

500-5-42-4155 TRA DEBT SERVICE PAYMENTS 1,100,532 1,127,399 1,184,278 1,300,542 1,663,200 1,900,000 2,767,641 

TOTAL DEBT PAYMENTS 1,100,532 1,127,399 1,184,278 1,300,542 1,663,200 1,900,000 2,767,641 

TOTAL FUND BALANCE 126,842 - 122,814 122,815 - - -

TOTAL WASTEWATER OPERATIONS $      2,038,970 $      2,449,659 $                2,423,909 $              2,493,423 $             2,826,572 $           2,825,448 $          3,772,907 
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FY19-20 Trinity River Authority 
Red Oak Creek Regional Wastewater System (ROCRWS)



FY19-20 Trinity River Authority 
Red Oak Creek Regional Wastewater System (ROCRWS)
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FY19-20 Trinity River Authority 
Red Oak Creek Regional Wastewater System (ROCRWS)
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Drainage Fund
2014-2015 2015-2106 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020  

REVENUES ACTUAL ACTUAL ACTUAL ACTUAL APPROVED PROJECTED PROPOSED
Drainage Fees - Residential 235,809$    250,642$    262,754$            270,941$         273,276$                  277,480$           283,030             
Drainage Fees - Commercial 30,480         30,074         28,935                 29,160$            29,000$                    30,178$              30,782                
Interest -               3                   15                         33                      -                             

TOTAL REVENUES 266,289      280,719      291,704              300,134            302,276                    307,658              313,812             
2014-2015 2015-2106 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020

EXPENDITURES ACTUAL ACTUAL ACTUAL PROJECTED APPROVED PROJECTED PROPOSED
46-Stormwater Operations 107,678      105,963      182,221              221,730            453,493                    313,620              314,832             
Transfer to General Fund -                       15,776              -                             

TOTAL EXPENDITURES 107,678      105,963      182,221              237,506            453,493                    313,620              314,832             

REVENUE OVER (UNDER) EXPENDITURES 158,612      174,755      109,483              62,628              (151,217)                   (5,962)                 (1,020)                

OTHER FINANCING SOURCES (USES)
Transfer to Capital Project Fund -               -               (400,000)$          -                     -                             -                       -                      
99-Operating Transfers In (Out) (12,500)       (12,500)       (15,775)               (15,775)$          (15,775)$                   (15,775)$            (15,775)$            

TOTAL OTHER FINANCING SOURCES (USES) (12,500)       (12,500)       (415,775)             (15,775)            (15,775)                     (15,775)              (15,775)              

NET CHANGE IN FUND BALANCE 146,112      162,255      (306,292)             46,853              (166,992)                   (21,737)              (16,795)              
Fund Balance Reserve - Intended Use -               -               
ANTICIPATED CHANGE IN FUND BALANCE 146,112$    162,255$    (306,292)$          46,853$            (166,992)$                (21,737)$            (16,795)$            
BEGINNING UNASSIGNED FUND BALANCE - OCT 1 539,048      685,160      771,060              290,995            243,686                    288,977              267,240             
ENDING UNASSIGNED FUND BALANCE - SEPT 30 685,160$    847,415$    464,768$            288,977$         76,694$                    267,240$           250,445$           
Daily Operations Cost 295 290 499 651 1,242 859 863
Days in Reserve 2323 2919 931 444 62 311 290
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